IT Manager Exercise

1. Take afew minutesto review the examples of work for each position below. Then, working in teams, determine the appropriate
placement into the IT class structure.

2. Label the position in the "Level" column, as one of the following: IT Manager, Senior IT Manager, Non-IT WMS, IT Professional,
or IT User.

3. Be prepared to discuss your reasoning for the placement.

Job Family Position
Level Scope - Job Working Titles & Examples of Work
Primary Secondary Focus

IT Network and Systems Operations IT Operations Manager - Manages Technical Support,

Telecommunications | Admin Manager Infrastructure and Network support units. This includes
managing planning, technical support and providing
technical consultation to IT staff and end users. 3 IT
supervisors, 8 staff.

IT Applications IT Project Applications IT Applications Development Manager - Manages an

Development Development applications development team. Establishes 1 to 3 year
development plans and works with stakeholders to develop
service delivery processes involving internal ABC application
system for assigned business area. 2 staff.

IT Policy & Planning IT IT Planner — Supports IT Director in managing IT Services.

Infrastructure Plans, schedules and directs HR, finance and procurement

support staff. 8 lower level staff.
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Job Family Position
Level Scope - Job Working Titles & Examples of Work
Primary Secondary Focus
IT Policy & Planning Data Applications IT Applications Development Specialist - Serves as highest
Management Development agency-level technical authority for database and hosting

architecture, design, development and ongoing
maintenance for enterprise level applications. 0 staff

IT Policy & Planning

IT Architecture

Systems
Architecture

IT Systems Architect - Manages 3 applications development
teams for a large agency. In charge of budget and project
management for division-wide projects. Conducts annual
portfolio analysis and disaster-recovery gap analysis.
Organizes and directs workgroups made up of cross-
program or cross-division staff to complete assignments and
produce deliverables. Serves on IT committees. Oversees
procurement, IT policies and standards. 6 staff

IT Policy & Planning

IT Project

IT Services

ITS Manager - Manages the use of agency's information
technology. Conducts strategic planning and IT policy
development. Provides 3rd level management oversight to
multiple service areas. Follows budget and IT resource
plans. Follows interagency agreements. Manages IT project
timelines. Develops IT policy. Explains processes to business
owners and other internal staff. Consults with IT staff and
resolves issues. Teams support agency-level applications
and other services. Manages vision for designing, deploying
and enhancing enterprise IT support for agency. Makes
strategic decisions including implementing across multiple
administrators within and across agency. 40 staff.
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