




“Class Title” Recruitment
Efforts and Challenges
Executive Summary
The “Class Title” recruitment and selection activities were _________________. For this report, identify terminology.  In Timeframe the average time to fill for Job Class Title was XX days.

Recruitment Efforts
	The following table is a compilation of resources currently utilized to market our vacancies to potentially applicants.  (Some examples: Carees.wa.gov; Agency website/jobs; Google; MSN.com). 
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	Resource Name

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	






External Salary Information – Employees leaving for higher salaries doing same/similar work.
(Some examples are: information provided by employee exit interviews; a candidate declines offer due to offer of higher salary elsewhere)
	ENTITY
	SALARY
	COMMENT

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





Hire Statistics – Job Class/Timeframe
	Location
	
No. of Applicants
	
Job Class Title
	Candidates Interviewed 
	Selected for Reference, Drug Screen, VOE etc.
	Hired

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




	Selected but not hired
	 

	withdrew-personal reason
	

	Rescinded offer due to references
	

	declined offer -needed full time
	

	declined -pay too low
	

	withdrew -took a job elsewhere
	

	Total
	









Hiring History – Job Class
	Location
	Hired 2009
	Hired 2010
	Hired 2011
	Hired 2012
	Hired 2013
	Hired 2014
	Average # of hires 
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Current “Job Class” Vacancies
	Location
	
	 
	 

	 # of positions
	Type perm/OC
	Requisition #
	Position #’s

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



“Class Title” Recruitment | Year 
2

“Class Title” Recruitment | Year 
1


