ONEC
WASHINGTON

A Business Transformation Program

One Washington Agency Benchmarking Project Kick-Off and
Training Agenda

November 21, 2019 — Helen Sommers Bldg. Room G015 (B) —1:30 p.m.-4:00 p.m.

Agenda ltem

. Introduction

Kick-off — Why we are benchmarking and expectations of the agency
2. | benchmarking coordinator (s)

Demo Quantum Leap Tool — The Hackett Group will walk through the
3. | functionality of Quantum Leap

What’s Next — The Hackett Group will send a survey link to agency
4. | benchmarking coordinator (s)

Tying It All Together

www.one.wa.gov | onewa@ofm.wa.gov



