One Washington (OFM)

Subject: One Washington Budget Guidance Workshop
Location: Helen Sommers - Conference Room G015
Start: Tue 8/7/2018 2:30 PM

End: Tue 8/7/2018 4:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

One Washington is a comprehensive business transformation program to modernize and improve aging administrative
systems and related business processes that are common across state government. We are in the process of reaching
out to agencies that will be impacted by the upcoming Finance and/or Procurement efforts and would like to meet to
provide tools and offer guidance to assist with agency budget requests.

Specifically, we’ll explain the activities that One Washington is responsible for and that the agency will be responsible
for. We'll also bring the analysis completed by One Washington and agency staff regarding system integrations which is
a component of the bigger picture. We anticipate reviewing topics like: SaaS configuration, integration, data
management, conversion/clean up, reports, roles and responsibilities for security configuration, business intelligence,
OCM, and aspects of testing.

Suggested audience: Deputy Director, CFO, CIO, OCM, Procurement, and a designated One Washington point of contact
if the agency has already appointed one. In case we’ve missed someone, please forward the invite.

To the extent we have information, we’ll answer any questions that you may have. We realize the magnitude of this
request and the logistical challenges involved and sincerely appreciate your perspective and consideration.

Thank you,

Stacey Scott

Office of Financial Management
One Washington Program Director
W 360.725.3864 C 360.529.6800
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