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Business Process Mapping (BPM) Functionality Talking Points

DESCRIPTION Brief talking points about the BPM tool that describe what the tool is, what
it contains, and how it can help agencies understand their current and
future state processes.

PURPOSE These talking points are meant to help agency POCs and budget SMEs
understand what the BPM tool is, how it was created, and how it can help
agencies complete their OneWa-related budget requests.

AUDIENCE Agency POCs and budget SMEs

Key Talking Points:

e The goal of the business process mapping (BPM) effort is to help OneWa and agencies better
understand the future state of Washington systems and processes and to map current
functionality and terminology to the future state functional processes of the project.

e The BPM tool will eventually combine input from the five administrative business functions,
including finance, procurement, budget, human resources, and payroll, to provide a visual
representation of relationships between the functional areas and processes supported, however
the focus of the tool right now is on Phase IA, finance and procurement.

e The BPM tool will help agencies, stakeholders, and business owners understand how current
processes may be impacted by an ERP solution in the future. It serves as a data point to
consider when developing agency specific OneWa 2021-23 budget requests, technology
roadmaps, considering modernization strategies, and evaluating budget proposals for IT
investment.

e Current process impact by an ERP solution can be viewed by selecting a business process from
the diagram and selecting the “View Details for...” link on the right, below the process
description. Currently, only business process for the finance business areas have been mapped
to future state ERP capabilities.
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