IT Professional Structure Implementation

Evaluation Status:

Next Evaluation sessions:

0 May 14-16 with submissions due by May 8. Final evaluation session prior to July 1
implementation.

Submission of alignment concerns due by May 8. All need to be addressed by May 17
moratorium date. State HR continues to work with organizations on administrative review
requests for alignment issues. However, any position adjustments must be done by the May
17 moratorium.

State HR currently validating against HRMS data and working with higher education to ensure
all IT positions are evaluated.

0 If new establishment is not evaluated by May 17 (moratorium start date), the
expectation is it will be addressed by the organization after July 1. This is the normal
process when enterprise job class changes occur.

0 If not all submitted re-evaluations are completed by close of business May 16, it will
be a case-by-case discussion with the agency/institution on what action may be taken
or if it must wait to be addressed post July 1.

Moratorium / HRMS Updates

May 17 moratorium is for IT position changes in HRMS such as reallocations and
establishments. This provides 30 working days until July 1 to prepare HRMS changes needed
to implement the new structure. This is specific to IT position changes in HRMS only. Higher
education institutions may have different deadlines depending on their systems. This
moratorium does not affect hiring on existing positions, employees’ ability to submit for
reallocation requests, etc.

Final evaluation results to HRMS team to upload no later than June 3, 2019. The HRMS team
will systematically load the position class changes. Anticipated position updates will be
available in tool the end of June. Agencies will manually update employee salary information
in HRMS.

Rules & Appeals Status:

The Director’s Review Process has a new online tool for filing appeals. However, the filing
process for WMS inclusion appeals will not go through online tool at this time. These follow a
separate business process . Additionally, Connie Goff sent out an email on Tuesday to the HR
Managers distribution list with new appeal language to be used in a position allocation
determination. This language was for all determinations, not specific to just IT. In that email
she asked employers to provide them with one email address if they want notification in real
time when a request for a Director’s review has been filed. You may want to consider signing
up for the real time notification prior to the IT requests being filed.

Rule changes are on the May 9" Director’s Meeting agenda. The full agenda with the Rule
amendments are posted on the Director’s Meeting web page in the State HR website.




Labor Relation Status:

e Guidance for WMS positions moving into ITPS - The bargaining unit description(s) for your
agency will assist you in making this determination. In addition, your assigned labor
negotiator is a resource on this topic.

0 In general, positions coming out of WMS and moving into ITPS will be represented if
there is a wall-to-wall bargaining unit. If the ITPS position supervises, it will go in a
supervisory bargaining unit, if one exists.

0 If you have a classification specific bargaining unit description that does not include IT
classifications it may not be appropriate to include the new ITPS positions.

0 Insome cases, it might be necessary to file a unit clarification petition with PERC.
Please discuss this approach with your assigned labor negotiator prior to contacting
the union or PERC.

0 Ifan agency decides after consultation with their Labor Relations Negotiator that a
WMS position will be will be in the bargaining unit, they will need to add that
information in their notification letter.

Work group updates:

e IT Assessment Form Workgroup: Final review and feedback from external stakeholders in
process. When finalized, a communication will go out and the form will be posted on the HR
forms webpage.

e IT Technical Workgroup: Salary transition resources posted in the HR Professional Portal.

e IT Notification Workgroup: Templates and instructions are completed. Working on some
last minute clarification of appeals language. Planned deployment in the HR Professional
Portal by May 3.

Post July 1, Operationalizing ITPS:

e Decentralized allocation authority will return to agencies and institutions post July 1. State
HR will continue to provide assistance as needed and work with organizations to resolve
outstanding issues.

e State HR s in the process of establishing an IT Governance Committee consisting of agency
and higher education HR and IT leaders.

0 Asubgroup is developing the framework for the governance structure and expect
group to finalize the framework in August 2019.

0 The goal is IT Governance Committee membership identified and first meeting held in
September 2019.

e State HR has established the statewide ITPS Coordinators Workgroup. The kick-off meeting
was April 30™". A new sub-section for the ITPS Coordinators has been added to the HR
Professional Portal under the Classification & Compensation section.

The new ITPS Coordinator role is included in proposed new rules (WAC). This function will be
very similar to the current WMS Coordinator. The ITPS Coordinator must be a human
resource professional that will serve as the agency’s/higher education institution’s subject
matter expert and point of contact for the ITPS.

O Act as the liaison between the agency/institution and State Human Resources for

matters related to the ITPS.

O Support the IT Governance Committee.

0 Provide internal training to evaluation committee members.

O Lead agency/institution ITPS evaluation committee.



e As the business owners of the state classification and compensation plans, State HR will be
monitoring and reporting on metrics for maintenance of structural integrity of the ITPS.
Anticipated audiences are OFM executive leadership, the IT Governance Committee, HR
Managers, CIQ’s, legislature, HR/IT Advisory Committee, ITPS Coordinators, labor unions,
public record requests, etc.

e State HR will be working with agencies and providing training to update Salary Determination
Polices. We will work with the community on the timeframes for this effort.

e Similar to current WMS rules, agencies and higher education institutions will be required by
rule to have documented ITPS Inclusion and Evaluation Procedures. State HR is developing a
sample procedure and will work with the ITPS Coordinators to provide input prior to
finalizing.

e State HR will continue to provide IT Position Evaluation training. The May and June classes
are full and the next training will be scheduled in September. Additionally, a train-the-trainer
curriculum is in development for the ITPS Coordinators so that they can provide internal
training for committee members.

Enterprise Class & Comp Note:
e July 1, 2019 salary schedules are posted on the HR Professional Portal for agency and
institutions use.




