
 

 

Name:__________________________________________ 

Agency/Organization: _____________________________ 

Please prioritize the list below with the workshops that your agency would send staff to attend for a modest fee.   Mark 
the workshop items 1 through 15 with 1 being the highest priority workshop. 

 

____  Giving and Receiving Feedback 

____  Supervising a Multigenerational Workforce 

____  Addressing and Resolving Conflict 

____  Building Trust 

____  Change and Transition 

____  Coaching for Performance 

____  Communication Styles/Communicating as a Leader 

____  Creating Psychological Safety 

____  Delegation and Levels of Freedom 

____  Intelligence 

____  Managing Stress, Time and Energy 

____  Self-Awareness and Values 

____  Team Development (Tuckman Model) 

____  Unconscious Bias 

____  Wellness in Leadership 
o Practicing Mindfulness 
o Relationship Building 
o Social Health 

 

What other workshops that are not on the list would you like to see developed and you would send your staff to attend: 

______________________________________ 

______________________________________ 

______________________________________ 

 

 


