6/5/2019

DEI Committees
Policy

Data & Investigations
Training

Scott Nicholson

Robin Vazquez
Cheryl Sullivan-Colglazier

Background and Direction

» Governor’s Directive on Inclusive and Respectful Work
Environments - 4/2018

» Three Committees formed with agency representation
Policy - Data & Investigations - Training

» Work has been moving forward and stakeholder work to
finalize the first deliverables is launching over the next
few months
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Data and Investigations - Who is
involved?

Facilitators:

Robin Vazguez, OFM/WS
Cherie Willhide, OFV/WS
Altavia jones, OFM/WS

Executive Sponsors:
Franklin Plaistowe, OFM/SHR
Michaela Doelman, DES/WSD

What are they going to deliver?

e B
. Provide individuals doing administrative investigations
“with a resource to raise awareness of the impact their
“own Implicit bias can have, so that they can work to -
minimize the impact on their work, ~ & 500
Provide

'.Prod_uc_e research of the current state of - s
statewide DEI training, practices, and resources . -
“{will infortr other sub group’s work). o0

Develop a training equity lens for integratfon of
DE! in all trainings.

Develop a maturation model for integrating DEI in
organizational culture with a training lens.

- M»ﬁé - Prodyce recemmendations for gra__cking _tr:a_i_ning

compliance for agencies. - S
Identify and compile bhest practices for DE
Training beyond meeting compliance standards.
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Produce tiered expectations for DEl Training
-Outcomes - This will initially result in required
“training standards for all employees and for
leaders.

Create content to populate future resource site
for DE! Training Resources

Produce research of the current state of :.
statewide DEI training, practlces, and resources
-(w1ll mform other suh group ’s work}

Develop a tralmng equity lens for mtegratlon of
DEl in all trainings,

Develop a maturation model for integrating DEl in
organizational culture with a training lens.

* . Produce recommendations for tracking trammg
" compliance for agencies.

Identify and compiie best practices for DEI
Training beyond meeting compliance standards.

Definitions and Competencies
Who is involved?

And key stakeholder groups like you!




