3/5/2019

. Establlshmg a
‘Business
--Resourcg G oup:'

State HR

OFhI 3752019

Active BRGs Currant Business Resource Group Information

Disability Inclusion Network (DIN)
Latino Leadership Network (LLN)

Rainbow Alliance & Inclusion Network (RA'N) Priorltization Participation Purpose
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BRG Creation Process

Thea protess for creating a BRG:
1. Seekoutand recruit an Executive Sponsor, If one has not already been
detarmined,
2. identify who will be a part of the initial planning committee,
3. Work with 5tate HR 1o develop 3 BRG proposal for Inftial approval,
4, After the approval of the preposal, begin a forma$ application process. This
includes:
+  Building a tharter and by-laws. .
+  Developing a mission statement tied to a business objective.
+  Developing an action plan or timeline for BRG roll-out.
+  Creating an inftial leadership team.
. Submitthe group's formal zpplication materials ta State HR.
6. State HR’s response will include next steps, or reguests for mare information
before moving forward.
7. State HR will assist the newly formed BRG to launch the officlal group. This wilf
Include:
= An assigned strategist to assist the BRG with policy, process, aad leadership
suppart,
*  Finafization of group charter and by-laws,
+  Coordination of enterprise-wide communication,
ormysnon ¢ Help with the initial nemination and voting process.
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