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Enterprise Risk Management: 

Helpful Communication Tools
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What is ERM?

“Enterprise Risk Management (“ERM”) is a
strategic business discipline that supports the
achievement of an organization’s objectives by
addressing the full spectrum of its risks and
managing the combined impact of those risk as
an interrelated risk portfolio”

- Risk & Insurance Management Society 
(RIMS)
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This is ERM too….
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Traditional Risk 
Management

Enterprise Risk 
Management

Fragmented –
risk is managed 
independently from other 
departments

Integrated –
risk management 
coordinated with senior 
level oversight; its 
everyone’s job

Ad hoc –
risk is managed whenever 
the need arises

Continuous –
risk management process 
is on-going

Narrowly focused –
primarily insurable risk and 
financial risks

Broadly focused –
all business risks and 
opportunities considered
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Revenue’s Approach to ERM

• An integrated approach to identify, prioritize, 
evaluate and mitigate strategic risks

• A tool for allocating agency resources (time and 
money)

• A framework that promotes efficiency

• A discipline that protects the agency’s integrity



Risk Reporting

Risk 
Monitoring



Risk Reporting

Risk 
Monitoring

• Risk measures
• Formalized   
monitoring

• Risk Registers
• Risk Updates

• Risk Appetite
• Risk Tolerance



• The LT doesn’t understand my risk

• Votes reflect opinions about how the latest “fire” was 
handled

• Votes reflect opinions about events that were mitigated 
a long time ago

• Lack of clarity:  is a small, medium, or large risk 
reduction expected

• Lack of clarity:  which of the many “causes” triggered 
the high risk voting results

Risk Owner Observations
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Public Records 
Life Cycle

Receive or 
Create

Secure & 
Store

Public Records & 
Discovery Requests

Search & 
Provide

Archive or 
Dispose

Managing 
Public Records 

Requests

Protecting
Sensitive / 

Confidential 
Information

Records & 
Information 
Management

X

X X

X X

X X

X
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One of our tools

Inherent 
Risk 4. Likely 3. Major High

ACTUAL 
Residual 
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3. Possible 3. Major Medium
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Residual 
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2015 
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Inherent / 
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One of our tools
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Risk Register









• Start simple

• Creating an ERM program is a journey, not a destination

• Customize existing resources and tools

• Believe!

Takeaways
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Questions?
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