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Sabah Randhawa, President
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(360) 650-3480
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September 10, 2020

The Honorable Jay Inslee
Office of the Governor

PO Box 40002

Olympia, WA 98504-0002

Dear Governor Inslee,

I am pleased to submit for your consideration Western Washington University’s 2021-2031 Capital Plan and
2021-2023 Capital Budget Request. The Capital Budget Request consists of the following projects:

1. Electrical Engineering and Computer Science ($46 million)

2. Minor Works — Preservation ($15 million)

3. 2021-2023 Classroom & Lab Upgrades ($9 million)

4. Student Development and Success Center ($225,000)

5. Coast Salish Longhouse ($4.95 million)

6. Minor Works — Program ($7 million)

7. Environmental Studies Center Renovation ($500,000)

8. Critical Safety, Access Control, and Fiber Optics Upgrades ($7.0 million)

9. Elevator Preservation Safety and ADA Upgrades ($4.0 million)

10. Preventive Facility Maintenance and Building System Repairs ($3.614 million)

These projects will address Western’s most urgent capital needs by 1) meeting current and future demand in the
programs of computer science and electrical engineering; 2) increasing trained graduates needed to support the
State’s workforce; 3) improving Western’s existing assets to extend useful life and improve functionality; and
4) promoting inclusivity, student support, and educational outreach. Additionally, most of these projects will
increase resilience and adaptability at Western by providing the technology and flexible space needed to pivot
quickly as new challenges, such as the COVID-pandemic, arise. All these projects will help stimulate the
regional economy by employing multiple contractors, suppliers, and consultants.

The following paragraphs detail how the proposed projects will address these specific capital needs:

1. Growth in high demand programs, and
2. Addressing State workforce needs

The Electrical Engineering and Computer Science project, Western’s highest priority, will provide much
needed additional space and programmatic improvements to accommodate past and future growth in the
high-demand majors of Computer Science and Electrical Engineering. This project will help graduate more
majors in these high demand fields, shorten time-to-degree, and provide flexible and modern academic
space that will improve student experience and learning. The increased capacity will help close the
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workforce gap, where approximately two to three-times more graduates are needed state-wide to fill current
vacancies in these fields.

3. Improving Western’s existing assets

Western’s capital request also represents a big initiative to renovate and modernize our existing assets and
infrastructure. Our renovation and modernization projects include: Minor Works — Preservation; Minor-
Works — Program; 2021-2023 Classroom and Lab Upgrades; Critical Safety, Access Control, and
Fiber Optics Upgrades; Elevator Preservation Safety and ADA Upgrades; and Environmental Studies
Renovation. Collectively, these projects will:

e Extend the useful life of several academic facilities

e Provide ADA and accessibility upgrades

e Create modern classrooms and labs that support a 21% century education

e Upgrade technology that could support remote learning and access control

e Provide flexibility that responds to new challenges as they arise, including, but not limited to, social
distancing measures and one-directional lanes

Most of these projects will have streamlined deployment of funds from design to beginning of construction,
with construction expected to be underway by summer 2022.

4. Promote inclusivity, student support, and educational outreach

Initiated partially in response to students voicing concerns over the lack of cultural and student support
space on campus, the Coast Salish Longhouse and Student Development and Success Center projects are
designed to improve recruitment and retention of a diverse student body more representative of the
population of the State as a whole. The projects will meet pressing academic and social needs of students as
the State diversifies and workplace innovations become more global in nature. They will also support
meaningful outreach to the surrounding community, offering a wide range of perspectives and encouraging
new collaborations. In addition, many of the proposed infrastructure and renovation projects will improve
accessibility and inclusivity, with ADA, technology, and classroom and lab upgrades making educational
resources more broadly available and better able to accommodate diverse learning styles and emerging
challenges.

For more details on the projects, please visit the https://fdcb.wwu.edu/2021-23-capital-budget-request. Thank
you for your consideration of this request, for recognizing the powerful role that public higher education plays
in the economic future of our State, and for your continuing support of Western Washington University.

Sincerely,

Sabal, " l2undhaus

Sabah Randhawa
President


https://fdcb.wwu.edu/2021-23-capital-budget-request
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New
Estimated Prior Current Reapprop Approp Estimated Estimated Estimated Estimated
Priority Project by Account-EA Type Total Expenditures Expenditures 2021-23 2021-23 2023-25 2025-27 2027-29 2029-31
1 30000872 Electrical Engineering/Computer Science Building
057-1 State Bldg 48,000,000 1,500,000 500,000 46,000,000
Constr-State
2 30000915 Minor Works - Preservation 2021-23
057-1 State Bldg 84,710,000 15,000,000 15,914,000 16,883,000 17,911,000 19,002,000
Constr-State
3 30000911 2021-23 Classroom & Lab Upgrades
057-1 State Bldg 13,500,000 7,500,000 6,000,000
Constr-State
065-1 WWU Capital 2,500,000 1,500,000 1,000,000
Projects-State
Project Total: 16,000,000 9,000,000 7,000,000
4 30000919 Student Development and Success Center
057-1 State Bldg 30,425,000 225,000 3,000,000 27,200,000
Constr-State
5 30000912 Coast Salish Longhouse
057-1 State Bldg 4,950,000 4,950,000
Constr-State
6 30000918 Minor Works - Program 2021-2023
057-1 State Bldg 8,250,000 1,250,000 1,000,000 3,000,000 3,000,000
Constr-State
065-1 WWU Capital 30,750,000 5,750,000 5,000,000 6,000,000 7,000,000 7,000,000
Projects-State
Project Total: 39,000,000 7,000,000 6,000,000 6,000,000 10,000,000 10,000,000
7 30000871 Environmental Studies Renovation
057-1 State Bldg 60,500,000 500,000 30,000,000 30,000,000
Constr-State
8 30000604 Access Control Security Upgrades
057-1 State Bldg 14,200,000 7,000,000 7,200,000
Constr-State
065-1 WWU Capital 1,500,000 936,000 564,000
Projects-State
Project Total: 15,700,000 936,000 564,000 7,000,000 7,200,000
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Estimated Prior Current Reapprop Approp Estimated Estimated Estimated Estimated
Priority Project by Account-EA Type Total Expenditures Expenditures 2021-23 2021-23 2023-25 2025-27 2027-29 2029-31
9 30000772 Elevator Preservation Safety and ADA Upgrades
057-1 State Bldg 6,188,000 438,000 1,750,000 4,000,000
Constr-State
065-1 WWU Capital 1,000,000 1,000,000
Projects-State
Project Total: 7,188,000 438,000 2,750,000 4,000,000
10 30000914 Ross Engineering Renovation
057-1 State Bldg 10,000,000 10,000,000
Constr-State
11 30000609 Wilson Academic Renovation
057-1 State Bldg 60,500,000 500,000 5,000,000 55,000,000
Constr-State
12 30000913 College of Fine & Performing Arts Renovation and Addition
057-1 State Bldg 66,500,000 500,000 6,000,000 60,000,000
Constr-State
13 30000768 Sciences Building Addition & Renovation
057-1 State Bldg 66,000,000 2,013,000 28,987,000 35,000,000
Constr-State
14 30000869 2019-21 Classroom & Lab Upgrades
057-1 State Bldg 2,500,000 1,850,000 650,000
Constr-State
065-1 WWU Capital 500,000 250,000 250,000
Projects-State
Project Total: 3,000,000 2,100,000 900,000
15 30000873 Minor Works - Preservation
057-1 State Bldg
Constr-State
065-1 WWU Capital 6,846,000 4,346,000 2,500,000
Projects-State
Project Total: 6,846,000 4,346,000 2,500,000
16 30000885 Minor Works - Program: 2019-21

057-1 State Bldg
Constr-State
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New
Estimated Prior Current Reapprop Approp Estimated Estimated Estimated Estimated
Priority Project by Account-EA Type Total Expenditures Expenditures 2021-23 2021-23 2023-25 2025-27 2027-29 2029-31
16 30000885 Minor Works - Program: 2019-21
065-1 WWU Capital 1,000,000 500,000 500,000
Projects-State
Project Total: 1,000,000 500,000 500,000
17 91000010 Preventive Facility Maintenance and Building System Repairs
065-1 WWU Capital 21,684,000 3,614,000 3,614,000 3,614,000 3,614,000 3,614,000 3,614,000
Projects-State
| Total 542,003,000 7,001,000 40,747,000 39,400,000 97,289,000 83,228,000 89,197,000 92,525,000 92,616,000|
Total Account Summary
New
Estimated Prior Current Reapprop Approp Estimated Estimated Estimated Estimated
Account-Expenditure Authority Type Total Expenditures Expenditures 2021-23 2021-23 2023-25 2025-27 2027-29 2029-31
057-1 State Bldg Constr-State 476,223,000 2,451,000 34,087,000 36,150,000 86,425,000 73,614,000 79,583,000 81,911,000 82,002,000
065-1 WWU Capital 65,780,000 4,550,000 6,660,000 3,250,000 10,864,000 9,614,000 9,614,000 10,614,000 10,614,000
Projects-State
| Total 542,003,000 7,001,000 40,747,000 39,400,000 97,289,000 83,228,000 89,197,000 92,525,000 92,616,000|
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New
Agency Estimated Prior Current Reapprop Approp Estimated Estimated Estimated Estimated
Priority Project by Account-EA Type Total Expenditures Expenditures 2021-23 2021-23 2023-25 2025-27 2027-29 2029-31
2 30000915 Minor Works - Preservation 2021-23
057-1 State Bldg 84,710,000 15,000,000 15,914,000 16,883,000 17,911,000 19,002,000
Constr-State
7 30000871 Environmental Studies Renovation
057-1 State Bldg 60,500,000 500,000 30,000,000 30,000,000
Constr-State
9 30000772 Elevator Preservation Safety and ADA Upgrades
057-1 State Bldg 6,188,000 438,000 1,750,000 4,000,000
Constr-State
065-1 WWU Capital 1,000,000 1,000,000
Projects-State
Project Total: 7,188,000 438,000 2,750,000 4,000,000
10 30000914 Ross Engineering Renovation
057-1 State Bldg 10,000,000 10,000,000
Constr-State
11 30000609 Wilson Academic Renovation
057-1 State Bldg 60,500,000 500,000 5,000,000 55,000,000
Constr-State
12 30000913 College of Fine & Performing Arts Renovation and Addition
057-1 State Bldg 66,500,000 500,000 6,000,000 60,000,000
Constr-State
15 30000873 Minor Works - Preservation
057-1 State Bldg
Constr-State
065-1 WWU Capital 6,846,000 4,346,000 2,500,000
Projects-State
Project Total: 6,846,000 4,346,000 2,500,000
17 91000010 Preventive Facility Maintenance and Building System Repairs
065-1 WWU Capital 21,684,000 3,614,000 3,614,000 3,614,000 3,614,000 3,614,000 3,614,000
Projects-State
Total: Preservation 317,928,000 4,052,000 7,096,000 2,500,000 23,114,000 60,028,000 55,997,000 82,525,000 82,61 6,000|
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New
Agency Estimated Prior Current Reapprop Approp Estimated Estimated Estimated Estimated
Priority Project by Account-EA Type Total Expenditures Expenditures 2021-23 2021-23 2023-25 2025-27 2027-29 2029-31
1 30000872 Electrical Engineering/Computer Science Building
057-1 State Bldg 48,000,000 1,500,000 500,000 46,000,000
Constr-State
3 30000911 2021-23 Classroom & Lab Upgrades
057-1 State Bldg 13,500,000 7,500,000 6,000,000
Constr-State
065-1 WWU Capital 2,500,000 1,500,000 1,000,000
Projects-State
Project Total: 16,000,000 9,000,000 7,000,000
4 30000919 Student Development and Success Center
057-1 State Bldg 30,425,000 225,000 3,000,000 27,200,000
Constr-State
5 30000912 Coast Salish Longhouse
057-1 State Bldg 4,950,000 4,950,000
Constr-State
6 30000918 Minor Works - Program 2021-2023
057-1 State Bldg 8,250,000 1,250,000 1,000,000 3,000,000 3,000,000
Constr-State
065-1 WWU Capital 30,750,000 5,750,000 5,000,000 6,000,000 7,000,000 7,000,000
Projects-State
Project Total: 39,000,000 7,000,000 6,000,000 6,000,000 10,000,000 10,000,000
8 30000604 Access Control Security Upgrades
057-1 State Bldg 14,200,000 7,000,000 7,200,000
Constr-State
065-1 WWU Capital 1,500,000 936,000 564,000
Projects-State
Project Total: 15,700,000 936,000 564,000 7,000,000 7,200,000
13 30000768 Sciences Building Addition & Renovation
057-1 State Bldg 66,000,000 2,013,000 28,987,000 35,000,000
Constr-State
14 30000869 2019-21 Classroom & Lab Upgrades
057-1 State Bldg 2,500,000 1,850,000 650,000

Constr-State
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Agency Estimated Prior Current Reapprop Approp Estimated Estimated Estimated Estimated
Priority Project by Account-EA Type Total Expenditures Expenditures 2021-23 2021-23 2023-25 2025-27 2027-29 2029-31
14 30000869 2019-21 Classroom & Lab Upgrades
065-1 WWU Capital 500,000 250,000 250,000
Projects-State
Project Total: 3,000,000 2,100,000 900,000
16 30000885 Minor Works - Program: 2019-21
057-1 State Bldg
Constr-State
065-1 WWU Capital 1,000,000 500,000 500,000
Projects-State
Project Total: 1,000,000 500,000 500,000
| Total: Program 224,075,000 2,949,000 33,651,000 36,900,000 74,175,000 23,200,000 33,200,000 10,000,000 10,000,000|
Total Account Summary
New
Estimated Prior Current Reapprop Approp Estimated Estimated Estimated Estimated
Account-Expenditure Authority Type Total Expenditures Expenditures 2021-23 2021-23 2023-25 2025-27 2027-29 2029-31
057-1 State Bldg Constr-State 476,223,000 2,451,000 34,087,000 36,150,000 86,425,000 73,614,000 79,583,000 81,911,000 82,002,000
065-1 WWU Capital 65,780,000 4,550,000 6,660,000 3,250,000 10,864,000 9,614,000 9,614,000 10,614,000 10,614,000
Projects-State
| Total 542,003,000 7,001,000 40,747,000 39,400,000 97,289,000 83,228,000 89,197,000 92,525,000 92,616,000|




REVIEW STATUS

Per Executive Order 05-05, the Department of Archaeology and Historic Preservation (DAHP) and
the Governor’s Office of Indian Affairs must review our capital requests prior to submission to the
State’s Office of Financial Management.

Pursuant to section 3.2 of the 2021-2031 Capital Budget Instructions, Western Washington
University has consulted with the DAHP regarding all of the projects for which funding has been
requested in the 2021-2023 biennium and has attached the following letter confirming this process.

Western plans to keep in close contact with DAHP regarding these projects and any other projects in
buildings over 50 years old, or projects disturbing new ground that may require further review as
more information becomes available. It should be noted, that the University is committed to stopping
any work, and notifying the appropriate authorities immediately, should we encounter an unexpected
discovery.



August 3, 2020

MaryLynn Dawe

Budget Analyst

Office of Facilities Development and Capital Budget
Western Washington University

In future correspondence please refer to:
Project Tracking Code: 2020-08-04949
Re: Western Washington University 2021-2023 Capital Budget Requests

Dear MaryLynn Dawe:

Thank you for contacting the Washington State Department of Archaeology and Historic Preservation
(DAHP). The above referenced project has been reviewed on behalf of the State Historic Preservation
Officer (SHPO) under provisions of Governor’'s Executive Order 05-05 (05-05). Our review is based upon
documentation contained in your communication.

Projects that are requesting Washington State Capital Funding for pre-design and design phases are
exempt from further review under 05-05. Should the construction phase of any projects become obligated
with Washington State Capital Funding, DAHP will request the following information in order to initiate
further review under 05-05:

¢ Any ground disturbing activities: DAHP EZ-1 form
e Buildings or structures proposed for alteration or demolition: DAHP EZ-2 form

Regarding Item 4: Environmental Studies Center Renovation: Please be aware, in DAHP’s preliminary
review, it is our opinion that this building is ELIGIBLE for listing in the National Register of Historic Places.
We therefore encourage early consultation with DAHP in order to address any potential impacts to the
building.

Finally, please note that in order to streamline our responses, DAHP requires that Resource
documentation (HPI, Archaeology sites, TCP) and reports be submitted electronically. Correspondence
must be emailed in PDF format to the appropriate compliance email address. For more information about
how to submit documents to DAHP please visit: https://dahp.wa.gov/project-review. To assist you in
conducting a cultural resource survey and inventory effort, DAHP has developed Guidelines for Cultural
Resources Reporting. You can view or download a copy from our website.

Thank you for the opportunity to review and comment. Please ensure that the DAHP Project Number
(a.k.a. Project Tracking Code) is shared with any hired cultural resource consultants and is attached to
any communications or submitted reports. If you have any questions, please feel free to contact me.

Sincerely,

(/[j‘tmum




Holly Borth

Project Compliance Reviewer
(360) 586-3533
holly.borth@dahp.wa.gov
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Authorized Budget
2019-21 Biennium

2021-23 Biennium

Job Class FY 2020 FY 2021 FY 2022 FY 2023
Administrative Assistant 3 0.5 0.5
Architect 2 1.2 1.2
Assistant Director 1.0 1.0
Associate Director 0.7 0.7
Budget Analyst 2 1.0 1.0
Construction Project Coordinator 3 2.0 2.0
Facilities Planner 1 0.6 0.6
Interior Designer 0.4 0.4
IT Specialist 2 0.2 0.2
Mechanical Engineer Senior 0.8 0.8
Project Manager 4.0 4.0
Total FTEs 124 124

Account

Authorized Budget
2019-21 Biennium 2021-23 Biennium

Account - Expenditure Authority Type FY 2020 FY 2021 FY 2022 FY 2023
057-1 State Bldg Constr-State 1,324,718 1,324,718
065-1 WWU Capital Projects-State 134,000 134,000
Total Funding 1,458,718 1,458,718

Narrative

FTE's are decreased from the 2019-21 figures - from 13.9 FTE to 12.4 FTE. This is mostly attributed to having only one major capital
project in construction and two major capital projects in pre-design. Salaries and benefits have slightly increased over the prior biennia
as a result of cost of living increases and state-wide review of certain professional positions (i.e. mechanical engineer).
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Backlog Reduction Plan 2021-2031

Western Washington University

Executive Summary

Western Washington University proposes to achieve reductions in our facilities renewal backlog
by documenting and completing preservation projects on a critical priority basis that minimizes
future backlog increases. To achieve this, we must address the cause of backlog growth. In a
healthy maintenance environment, critical building and utility systems are fully functional
through an expected service life. That full functionality is assured through operational funding of
dedicated and purposeful preventative maintenance. Even with the most diligent preventative
maintenance program, building systems inevitably wear out. Those systems must be replaced in
a timely manner to avoid full or partial failure and the accompanying adverse impacts to adjacent
building components.

Western’s backlog growth results from:

e deferring planned renewal and replacement work, thus increasing the frequency and
likelihood of system failure

e deferring regulatory compliance projects arising from code updates (including safety, ADA
and seismic)

e collateral damage to building and utility systems due to adjacent system failures (e.g. a 20-
year roof replacement is deferred, resulting in leaks which damage interior finishes)

e deferring operating maintenance, such as painting, carpet renewal, fixed seating replacement,
ceiling repairs, and lighting replacement, which may detract from the appearance of the space
but allow it to continue to meet its mission.

In order to responsibly manage the condition of its assets, Western conducts facility audits on an
ongoing basis as a means to document backlog items, update life expectancy of cyclic renewal
items, determine impacts from the design and construction process on the backlog, determine
when regulatory compliance projects apply to specific facilities, and document accumulated
deterioration of deferred work. Western combines the empirical information with predicted life
cycles of systems to set appropriate priorities for available funding.

Based on the OFM comparable framework methodology to calculate Backlog and current
replacement value (CRV) for our physical plant based on the 2019 Higher Education Capital
Facilities Report by ASG plus the anticipated renewal needs for building and utility systems,
Western’s backlog summary for the midpoint of 2021-2023 biennium is as follows:

Overall Backlog of Maintenance and Repair $192.2 Million
Future Cyclic Renewal Needs per Biennium $64.4 Million
Overall Condition Rating of Western 16.3% (Fair)

Note: These are very preliminary construction cost estimates. Total project costs that include design and project management are
expected to be 40% higher.
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The funding sources to address the backlog and renewal needs are major capital renovations
(over $5 million), intermediate capital projects ($2 to $5 million), minor capital preservation
projects (under $2 million), and operating funds for preventative maintenance. Major capital
projects compete at the legislative level for funding. While major projects are primarily
programmatically driven, Western’s current strategy is to include as much preservation and
backlog work in requested major projects as is financially feasible. Due to limited operating
budgets, only very minor backlog repairs can be afforded from operating funds. Emergency
repairs and critical failures are addressed with emergency reserve funds and are corrected before
ever being backlogged. This leaves all categories of capital projects as the primary funding
mechanism for Western to address the backlog.

Western’s 10-year capital plan has four major preservation focused projects. Two of the projects
are integral with expanding STEM instruction. Two others address deficiencies at some of our
largest buildings and system upgrades that have the potential to decrease the backlog
significantly. Strategically, we are using minor and intermediate preservation funding requests
to avoid major system failures and set a more pragmatic goal of keeping all facilities in the
“Fair” or better condition range.

The strategy described above has guided Western’s day-to-day backlog management decisions
over the past decade. With this methodology, we have been successful at keeping the backlog
and condition index relatively constant. Some backlog growth is expected despite major capital
renovation work since other assets continue to simply wear out, and inflation alone adds roughly
$15 million to the backlog each biennium. For permanent reduction, the solution is adequate,
stable, and consistent funding directed toward all aspects of an asset’s life cycle — operational
and perhaps more importantly, capital funding for planned cyclic renewal — coupled with
targeted correction of existing backlog of maintenance and repair deficiencies.

Backlog Analysis

The following charts summarize the breakdown of the backlog by facility, as deferred renewal or
unforeseen repair, and by construction category. It is noteworthy that the backlog is not evenly
distributed across these criteria. The majority of the backlog resides in a few aging facilities and
is concentrated in the “D-Services” construction category, which includes elevators, plumbing,
mechanical, fire sprinklers, and electrical systems of the buildings. The bar representing Ground
& Utilities is disproportionate since this single bar captures the Backlog for the entire 315 acres
of developed property that WWU facilities maintains. This same proportion of backlog is
represented by category G — Sitework in the pie chart graph and demonstrates why utilities
condition tracking is a focus of our asset management efforts.
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Note: Facilities shaded in yellow are planned for major renovation
in the 10-year Capital Plan.
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Current Backlog Management Plan

In the current funding environment, Western is forced to concentrate funding requests based on
emergent problems, rather than effective long-range plans based on cyclic renewal. In this
management approach, sustaining operations takes precedence over optimal asset stewardship.
Renewal concepts are still factored into this approach since we continually monitor future cyclic
renewal needs to anticipate essential investments that address the highest operational risk factors.
An example of this approach is our 2017 update of the WWU Utilities Master Plan, which was a
combination of an existing condition audit and future plan for projected growth of campus utility
infrastructure. Thus, Western’s management plan blends planned future cyclic renewal with
addressing the most urgent problems identified in the backlog. The steps we use each biennium
to achieve this balance are summarized as follows:

Conduct facility audits based on construction categories

Update condition scores in our asset management tracking system
Recalculate Facilities Condition Index (FCI)

Establish project priorities and rankings

Identify project funding type as either operating or capital preservation
Prepare requests for capital preservation funds

Facilities Condition Index

Western uses the Facilities Condition Index (FCI) rating to benchmark the overall condition of
each facility and major subsystem. Since funding isn’t adequate to maintain everything at
optimal condition, the investment strategy shifts to slowing deterioration such that all facilities
stay in at least “Fair” overall condition, able to meet the functional needs of the University.

Supported by Washington State’s Comparable Framework and many national organizations such
as SCUP (Society for College and University Planning) and APPA (Association of Higher
Education Facilities Officers), the FCI provides a logical and uniform method to determine the
overall condition of facilities. The two data elements of the rating are outstanding maintenance,
repair and renewal (Backlog) and the current replacement value of the facility and its
components (CRV).

Using this data, the FCI is determined by the following formula:

Backlog
CRV

FCI

The OFM Facilities condition scores have the following qualitative meaning:

Condition

Condition Class Description FCI Brackets
Score

1 Superior Breakdown maintenance is rare and 0-25%
limited to vandalism and abuse repairs.
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2 Adequate Building components occasionally 25-75%

breakdown.

3 Fair Building and systems components 7.5- 24.5%
periodically or often fail.

4 Limited Many systems unreliable. Constant need | 24.5-51.5%

for repair. Backlog of repair needs
exceeds resources.

5 Emergent Services Many systems unreliable. Constant need >51.5%
Only for repair. Backlog of repair needs
exceeds resources. Reactive
maintenance is a necessity due to worn-
out systems.

Preparing requests for Capital Preservation Funds

Starting with renewal items at the end of their expected life, FCI percentages, and the potential
impact to the academic mission, a prioritized listing of candidate projects is created.

The overall Backlog Management Plan for the 10-year capital plan duration is to continue
strategic individual system renewals with the Minor Works & Intermediate Preservation
Programs. In addition, for facilities with FCI scores approaching “Limited” (FCI > 25%), pursue
comprehensive renovations in conjunction with programmatic upgrades in the Capital Plan to
leverage economies of scale as the most efficient strategy. The following facilities fall into this

category:

FACILITY FCI BACKLOG
Environmental Studies Center 26.6% $16.5M
CFPA Renovation & Addition 26.5% $18.6 M
Wilson Academic Renovation 25.6% $11.4M
Fine Arts/Arts Annex Renovation 28.9% $9.3 M
Old Main Renovation 25.7% $13.6 M
Humanities Building 26.1% $3.7M

Notes: (1) The CFPA Renovation & Addition demolishes two dilapidated facilities, High Street
Hall and Canada House
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PRESERVATION PROJECTS

INTRODUCTION

The University’s Strategic Plan and Institutional Master Plan reflect a commitment,
aimed not only at preserving and enhancing the high quality education offered by
Western, but at protecting and improving the environment in which that education occurs.

The University has long recognized that Western derives special advantages from its
location and immediate physical environment and that this advantage is a vital part of the
educational experience offered to current and future students.

To this end, the University has consistently included preservation and renewal projects as
part of its capital budget request and long-range planning statements. Western
continually places a high priority on preserving the State’s investment in the University’s
capital facilities, which is demonstrated by the extensive work Western staff have
devoted to preparing and updating the Backlog Reduction Plan, included in this request.

Most of Western’s preservation project proposals are identified by the University’s
Physical Plant staff, who also monitor and update the Backlog Reduction Plan. Once
identified, project requests are screened and prioritized by key administrative bodies in
consultation with a variety of University coordinating groups. The preservation projects
determined to be of the highest priority to the University are submitted as components of
Western’s capital plan.

The 2021-2023 omnibus preservation project requests represent Western’s highest
priority renewal projects. Timely completion of these projects is critical for preservation
of the quality of higher education provided to students who use these facilities and
protection of the millions of dollars of state capital investments which risk costly
deterioration if projects are deferred.
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OFM 380 - Western Washington University

Capital Project Request
2021-23 Biennium

*

Version: SV 2021-23 Capital Budget Request Report Number: CBS002

Date Run: 9/9/2020 11:24AM

Project Number: 30000915
Project Title: Minor Works - Preservation 2021-23

Description

Starting Fiscal Year: 2022
Project Class: Preservation
Agency Priority: 2

Project Summary
This omnibus minor works category represents Western's highest priority needs for: facility renewal, health, safety and code
compliance, and infrastructure renewal. A large number of these projects have been identified by the Physical Plant Backlog
Reduction Plan.

Project Description
The 2021-2023 omnibus preservation projects include facility preservation, health, safety and code related improvements and
infrastructure preservation projects that correct deficiencies or conditions identified in Western's Backlog Reduction Plan or
have been identified by departments of the University as critical needs. Individual project requests have been screened and
prioritized by key university administrative bodies in consultation with a variety of university coordinating groups. The projects
determined to be of the highest priority to the University are submitted as subprojects of this omnibus Minor Works-Preservation
request.

This project includes the following five sub-projects:

Campus-wide Health, Safety, ADA, & Code Improvements
Campus-wide Infrastructure Renewal

Campus-wide Interior Renewal

Campus-wide IT Renewal

Campus-wide Miscellaneous

* 0%k X ¥ F

Location

City: Bellingham County: Whatcom Legislative District: 040

Project Type
Health, Safety and Code Requirements (Minor Works)

Growth Management impacts

None
Funding
Expenditures 2021-23 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 84,710,000 15,000,000
Total 84,710,000 0 0 0 15,000,000

057-1 State Bldg Constr-State
Total

Future Fiscal Periods
2023-25 2025-27 2027-29

2029-31

15,914,000 16,883,000 17,911,000

19,002,000

15,914,000 16,883,000 17,911,000
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OFM 380 - Western Washington University

Capital Project Request
2021-23 Biennium

*

Version: SV 2021-23 Capital Budget Request Report Number: CBS002
Date Run: 9/9/2020 8:34AM

Project Number: 30000871
Project Title: Environmental Studies Renovation

Description

Starting Fiscal Year: 2020
Project Class: Preservation
Agency Priority: 7

Project Summary
This project will renovate the approximately 110,000 gross square foot Environmental Studies Center to address building
deficiencies, code compliance, and inefficient utilization. The project will provide modern classrooms and class labs, as well
technological upgrades, in order to meet the needs of a 21st century education. This request is seeking funding for predesign in
the 2021-23 biennium.

Project Description

Problem Statement: The forty-seven-year-old Environmental Studies Center (ESC) on Western Washington University’s
(WWU) Bellingham campus is home to WWU'’s nationally recognized Huxley College of the Environment, the Department of
Environmental Science, the Department of Geology, and other programs that support interdisciplinary learning and community
collaboration. Many of the building’s programs have seen significant growth over the past few years, including the introduction
of several new initiatives such as the Marine and Coastal Sciences program and the Planetary Science program, which houses
the Mars Lab.

ESC is structurally well suited for intensive science use, but many of the building's mechanical systems are past their useful life,
energy inefficient, and in need of major repair or replacement. Additionally, the building’s porous envelope has developed
numerous cracks over the years, allowing water and air intrusion. The building’s inflexible teaching space and technological
deficiencies create challenges for Western to provide integrated learning, collaboration, modern instruction, distance learning,
and program growth. Because the majority of the building's classroom and class lab spaces have not been renovated or
modernized, ESC is ill-equipped to accommodate STEM-intensive uses without substantial renovation.

These challenges have limited the number of course sections the building can support at any given time, which is increasing
students' time-to-degree in certain degree programs. The space constraints in the ESC have also restricted Western’s ability to
expand existing partnerships with outside agencies, including USGS Cascade Volcano Observatory, NASA, NOAA, the City of
Bellingham, and Whatcom County.

Scope: WWU requests predesign funding for the ES Renovation project to explore the most practical and cost-effective
approaches for renovating the 110,000 gross square foot building. Key renovations will likely include:

* Replacing or recladding the exterior envelope;

* Replacing or repairing the HVAC system, windows, and flooring;

* Addressing code compliance associated with ADA accessibility, asbestos, and restroom fixtures;
* Performing seismic remediation for necessary safety upgrades; and

* Modifying interior space to improve utilization and student-faculty collaboration.

The predesign will consider various alternatives for renovating the facility, including determining the most appropriate
construction delivery method; finding ways to minimize impact to building occupants despite the lack of surge space on
campus; and deciding whether to phase the construction. Renovation and modernization of this facility will remedy the current
challenges identified above.

Programs Being Addressed: The ESC serves students engaging in learning and research activities, provides space for faculty
research, and provides centralized access to specialized equipment for faculty, students, and regional industry partners through
the Advanced Material Sciences and Engineering Center (AMSEC) and the Scientific Technical Services. The ESC also serves
and fosters partnerships with government agencies such as the long-term water quality studies done for the City of Bellingham
by the Institute for Watershed Studies. Renovation will impact departments of two colleges, several research institutes and
centers as well as several centrally scheduled classrooms and administrative offices.

Several units of the Huxley College of the Environment are located within the Environmental Studies Center: the offices of the
College Dean, the Environmental Sciences department, the Environmental Studies Planning Studio, the Institute for

18



OFM 380 - Western Washington University

Capital Project Request
2021-23 Biennium

*

Version: SV 2021-23 Capital Budget Request Report Number: CBS002
Date Run: 9/9/2020 8:34AM

Project Number: 30000871
Project Title: Environmental Studies Renovation

Description

Environmental Toxicology, and the Institute for Watershed Studies. The building is also home to the Geology Department, the
interdisciplinary AMSEC, and the University’s Scientific Technical Services unit. In addition, there are several general use
classrooms and study areas in the ESC, as well as the Dean’s offices for the College of Humanities and Social Sciences.

Funding: This project will be seeking State funding. The facility is fully State-funded, and the University will not be seeking
non-State resources to fund the project.

Master Plan: Western’s strategic master plan focuses on continued and persistent growth in STEM disciplines. The building
has the core capability for intensive science use, provided renovations are made, and the structure is well situated in direct
proximity to Western's other science facilities. Since the ESC is in the academic core of the campus, it supports the Institutional
Master Plan's goal to fully develop and utilize the academic core to its highest intensity use. The value of this reinvestment has
been underscored by successive space utilization studies in 2013 and 2018.

Sustainability/Building Deficiencies: The ESC is one of the least energy efficient buildings on campus. The building remains
serviceable but key systems have a poor condition rating. The following highlights key deficiencies that will be addressed with
the renovation:

a. There are significant noise interruptions to student learning due to the aging bladder type air terminal devices. All pre-existing
air terminal devices and associated building controls require replacement. Recently, as part of selected classroom upgrades,
modern Variable Air Volume terminal boxes have been used with good success for a localized solution. The fume hoods are
running at constant volume resulting in large energy consumption. When air terminal devices are updated the fume hoods
controls should also be improved. Roughly 50% of the lab waste plumbing system is no longer available, resulting in increased
maintenance and repair costs.

The renovation will comprehensively address these HVAC limitations as well as upgrade all lighting to LED and convert large
motors to high efficiency models. Overall carbon emissions are expected to be reduced by approximately 15%. This is
enhanced by a renovation strategy which reutilizes the existing solid concrete structure, thereby preserving the embodied
energy of this energy intensive building material.

b. Exterior building envelope, windows, and doors are problematic. The exterior walls do not have insulation, vapor retarder, or
air barrier. Additionally, the numerous shrinkage cracks in the concrete have resulted in water and air intrusion. The
windowpanes are oversized and detailed flush with the exterior face of the building. Sealants are the primary weather seal.
Major leaks are ongoing at the southwest corners of the top floors and are currently visible within classrooms, impeding
teaching and student learning.

c. Interior Conditions: Vinyl floor tile and carpet flooring have outlived their life cycle and need renewal or replacement. Interior
lab casework and window treatments are original and need renewal. Asbestos containing (ACM) finishes and insulation are
found throughout the building and are cost factors for any work.

d. Code: The Environmental Studies Center Renovation will address a number of code deficiencies to the facility, such as
comprehensively upgrading ADA accessibility throughout the building, including in classrooms and labs; addressing ventilation
deficiencies that constitute a serious safety issue for lab and classroom ventilation; correcting electrical system deficiencies;
and bringing the central atrium into compliance with current fire codes.

e. Health: The proposed renovation will include replacement finishes with low volatile organic compounds (VOC) and low
greenhouse gas (GHG) impact materials. Worn carpets will be replaced, eliminating existing trip hazards from wrinkles and
ripped seams. Asbestos containing flooring and insulation materials will be removed wherever practical or be encapsulated if
not cost effective to remove. The acoustic environment will be improved with noise absorptive panels to improve audibility.
Mechanical source noise will be mitigated to eliminate distracting vibrations.

h. Backlog: Restoration of the Environmental Studies Center would reduce Western’s current renewal backlog by approximately
$12 million.

Western is requesting predesign funding for this project in the 2021-23 biennium.
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OFM 380 - Western Washington University

Capital Project Request
2021-23 Biennium

*

Version: SV 2021-23 Capital Budget Request Report Number: CBS002
Date Run: 9/9/2020 8:34AM

Project Number: 30000871

Project Title: Environmental Studies Renovation
Description
Location
City: Bellingham County: Whatcom Legislative District: 040
Project Type

Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts

none
Funding
Expenditures 2021-23 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 60,500,000 500,000
Total 60,500,000 0 0 0 500,000
Future Fiscal Periods
2023-25 2025-27 2027-29 2029-31
057-1 State Bldg Constr-State 30,000,000 30,000,000
Total 30,000,000 30,000,000 0 0

Operating Impacts

No Operating Impact
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STATE OF WASHINGTON
AGENCY / INSTITUTION PROJECT COST SUMMARY

Updated June 2020
Agency Western Washington University
Project Name Environmental Studies Renovation
OFM Project Number
Contact Information

Name Rick Benner, FAIA
Phone Number 360.650.3550
Email benner@wwu.edu

Statistics
Gross Square Feet 115,500 MACC per Square Foot $269
Usable Square Feet 60,100 Escalated MACC per Square Foot $307
Space Efficiency 52.0% A/E Fee Class A
Construction Type Laboratories (Research) A/E Fee Percentage 10.73%
Remodel Yes Projected Life of Asset (Years) 50

Additional Project Details

Alternative Public Works Project Yes Art Requirement Applies Yes
Inflation Rate 2.38% Higher Ed Institution Yes
Sales Tax Rate % 8.70% Location Used for Tax Rate Bellingham
Contingency Rate 10%
Base Month July-20 OFM UFI# (from FPMT, if available) |
Project Administered By Agency

Schedule
Predesign Start July-21 Predesign End June-22
Design Start July-23 Design End July-24
Construction Start August-24 Construction End June-27
Construction Duration 34 Months

Green cells must be filled in by user |

Project Cost Estimate
Total Project $53,395,151 Total Project Escalated $60,500,333
Rounded Escalated Total $60,500,000

C-100(2019) 21 9/8/2020
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STATE OF WASHINGTON
AGENCY / INSTITUTION PROJECT COST SUMMARY

Updated June 2020
Agency Western Washington University
Project Name Environmental Studies Renovation
OFM Project Number

Cost Estimate Summary

Acquisition
Acquisition Subtotal $0| Acquisition Subtotal Escalated S0

Consultant Services

Predesign Services $465,939

A/E Basic Design Services $2,534,027

Extra Services $1,265,000

Other Services $1,768,476

Design Services Contingency $603,344

Consultant Services Subtotal $6,636,787 Consultant Services Subtotal Escalated | $7,324,591

Construction

GC/CM Risk Contingency $622,300

GC/CM or D/B Costs $3,900,175

Construction Contingencies $3,111,500 Construction Contingencies Escalated $3,541,510
Maximum Allowable Construction 431,115,000 Maximum Allowable Construction Cost 435,415,093
Cost (MACC) (MACC) Escalated

Sales Tax $3,371,161 Sales Tax Escalated $3,837,056
Construction Subtotal $42,120,136 Construction Subtotal Escalated $47,941,141

Equipment

Equipment $2,250,000

Sales Tax $195,750

Non-Taxable Items SO

Equipment Subtotal $2,445,750 Equipment Subtotal Escalated | $2,783,753

Artwork
Artwork Subtotal $201,493|  Artwork Subtotal Escalated | $201,493

Agency Project Administration

A Project Administrati
gency Project Administration $1,540,986
Subtotal
DES Additional Services Subtotal SO
Other Project Admin Costs SO
Project Administration Subtotal $1,540,986 Project Administation Subtotal Escalated | $1,753,950
Other Costs
Other Costs Subtotal | $450,000)  Other Costs Subtotal Escalated | $495,405
Project Cost Estimate
Total Project $53,395,151| Total Project Escalated $60,500,333

Rounded Escalated Total $60,500,000

C-100(2019) 22 9/8/2020



Cost Estimate Details

Acquisition Costs
Escalation
Item Base Amount Escalated Cost Notes
Factor
Purchase/Lease
Appraisal and Closing
Right of Way
Demolition
Pre-Site Development
Other
Insert Row Here
ACQUISITION TOTAL S0 | NA | S0

Green cells must be filled in by user |

Cost Details - Acquisition 23 9/8/2020



Cost Estimate Details

Consultant Services

Cost Details - Consultant Services

Escalation
Item Base Amount Escalated Cost Notes
Factor
1) Pre-Schematic Design Services
Programming/Site Analysis
Environmental Analysis
Predesign Study $465,939
Other
Insert Row Here
Sub TOTAL $465,939 1.0731 | $500,000|Escalated to Design Start
2) Construction Documents
A/E Basic Design Services $2,534,027 69% of A/E Basic Services
Other
Sub TOTAL $2,534,027 1.0858 | $2,751,447|Escalated to Mid-Design
3) Extra Services
Civil Design (Above Basic Svcs) $30,000
Geotechnical Investigation $10,000
Commissioning $65,000
Site Survey $15,000
Testing $100,000
LEED Services $90,000
Voice/Data Consultant $35,000
Value Engineering $30,000
Constructability Review $30,000
Environmental Mitigation (EIS)
Landscape Consultant $50,000
LCCA $40,000
Acoustical Consultant $120,000
Travel & Per Diem $120,000
Renderings and Models $15,000
Document Reproduction $10,000
Advertising $2,000
AV Consultant $35,000
Elevator Consultant $20,000
Wind Tunnel Study $20,000
Laboratory Consultant $200,000
Interior Design Consultant $100,000
Security Consultant $20,000
Code Consultant $30,000
Envelope Consultant $78,000
24
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Sub TOTAL $1,265,000 1.0858 | $1,373,537|Escalated to Mid-Design
4) Other Services
Bid/Construction/Closeout $1,138,476 31% of A/E Basic Services
HVAC Balancing $80,000
Staffing
On-Site Representative $400,000
Commissing $150,000
Sub TOTAL $1,768,476 1.1382 | $2,012,880]Escalated to Mid-Const.
5) Design Services Contingency
Design Services Contingency $603,344
Other
Insert Row Here
Sub TOTAL $603,344 1.1382 | $686,727|Escalated to Mid-Const.
CONSULTANT SERVICES TOTAL| $6,636,787| | $7,324,591|

Green cells must be filled in by user

Cost Details - Consultant Services
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Cost Estimate Details

Construction Contracts

Item

Escalation
Factor

Base Amount

Escalated Cost

Notes

1) Site Work
G10 - Site Preparation
G20 - Site Improvements
G30 - Site Mechanical Utilities
G40 - Site Electrical Utilities
G60 - Other Site Construction

Other

Insert Row Here

Sub TOTAL

2) Related Project Costs
Offsite Improvements
City Utilities Relocation
Parking Mitigation
Stormwater Retention/Detention

sof] | 11009 |

$0

Other

Insert Row Here

Sub TOTAL

3) Facility Construction
A10 - Foundations
A20 - Basement Construction
B10 - Superstructure
B20 - Exterior Closure
B30 - Roofing
C10 - Interior Construction
C20 - Stairs
C30 - Interior Finishes
D10 - Conveying
D20 - Plumbing Systems
D30 - HVAC Systems
D40 - Fire Protection Systems
D50 - Electrical Systems
F10 - Special Construction
F20 - Selective Demolition
General Conditions

so] | 1.1009 |

$0

Other

$31,115,000

Insert Row Here

Sub TOTAL

$31,115,000] | 1.1382 |

$35,415,093

4) Maximum Allowable Construction Cost

MACC Sub TOTAL|

$31,115,000] |

$35,415,093]

Cost Details - Construction Contracts
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5) GCCM Risk Contingency

GCCM Risk Contingency $622,300
Other
Insert Row Here
Sub TOTAL $622,300 1.1382 $708,302
6) GCCM or Design Build Costs
GCCM Fee $1,400,175
Bid General Conditions $1,500,000
GCCM Preconstruction Services $1,000,000
Insert Row Here
Sub TOTAL $3,900,175 1.1382 $4,439,180
7) Construction Contingency
Allowance for Change Orders $3,111,500
Other
Insert Row Here
Sub TOTAL $3,111,500 1.1382 I $3,541,510
8) Non-Taxable Items
Other
Insert Row Here
Sub TOTAL $0 1.1382 | $0
Sales Tax
Sub TOTAL| $3,371,161| | $3,837,056|
CONSTRUCTION CONTRACTS TOTAL| $42,120,136| | $47,941,141|

Green cells must be filled in by user

Cost Details - Construction Contracts
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Cost Estimate Details

Equipment
Escalation
Item Base Amount Escalated Cost Notes
Factor
E10 - Equipment $1,500,000
E20 - Furnishings $750,000
F10 - Special Construction
Other
Insert Row Here
Sub TOTAL $2,250,000 1.1382 I $2,560,950
1) Non Taxable Items
Other
Insert Row Here
Sub TOTAL sof] | 11382 | $0
Sales Tax
Sub TOTAL| $195,750| | $222,803)
EQUIPMENT TOTAL] $2,445,750| | $2,783,753|

Green cells must be filled in by user

Cost Details - Equipment
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Cost Estimate Details

Artwork
Escalation
Item Base Amount Escalated Cost Notes
Factor
0.5% of total ject t f
Project Artwork S0 oortota p.rOJec costtor
new construction
0.5% of total project cost for
Higher Ed Artwork $301,494 new and renewal
construction
Other 100,001 Ar.twork is only associated
with state funds
Insert Row Here
ARTWORK TOTAL $201,493 | NA | $201,493
Green cells must be filled in by user |
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Cost Estimate Details

Project Management

Escalation
Item Base Amount Escalated Cost Notes
Factor
Agency Project Management $1,540,986

Additional Services

Other

Insert Row Here

PROJECT MANAGEMENT TOTAL $1,540,986 | 1.1382 | $1,753,950
Green cells must be filled in by user
30
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Cost Estimate Details

Other Costs
Escalation
Item Base Amount Escalated Cost Notes
Factor
Mitigation Costs
Hazardous Material
Remediation/Removal
Historic and Archeological Mitigation
Plan Review $100,000
Telecom Activation $250,000
M&O Assist $100,000
OTHER COSTS TOTAL $450,000 | 1.1009 | $495,405
Green cells must be filled in by user |
Cost Details - Other Costs 31
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OFM 380 - Western Washington University

Capital Project Request
2021-23 Biennium

*

Version: SV 2021-23 Capital Budget Request Report Number: CBS002
Date Run: 9/8/2020 4:28PM

Project Number: 30000772
Project Title: Elevator Preservation Safety and ADA Upgrades

Description

Starting Fiscal Year: 2022
Project Class: Preservation
Agency Priority: 9

Project Summary
Western is experiencing increasing incidences of elevator breakdowns, and is unable to wait for major building renovations to
address currently known deficiencies for 29 of the oldest and most prone to breakdown elevators. This project will modernize
these elevators in a single comprehensive project, bringing those elevators back up to a code compliant condition with safe,
smooth, and reliable operating equipment. The requested funding will address Phase 2 of this project. The first phase was
funded in the 2017-19 biennium.

Project Description
Western Washington University (Western) currently has 13 elevators in academic facilities that do not conform to current codes
and are need of modernization and repair. These elevators are at risk of unplanned service interruptions, cutting off ADA
access to educational resources for unpredictable periods of time and causing difficulties for all building users. The 13 elevators
have an average age of 24 years, which exceeds the expected 15-year useful life of the operating equipment.

Scope: This project is proposing to modernize 13 elevators and their associated operating equipment in several academic
buildings throughout campus. This project includes upgrading the elevators to ensure compliance with code and ADA
requirements and to provide safe, smooth, and reliable operating performance.

This project is part of a multiphase, multi-biennia program to repair and modernize existing elevators in academic facilities.
Phase 1 was funded in the 17-19 biennium, and included repairs to elevators in Parks Hall, Environmental Studies, Wilson
Library - West, Biology Building, Morse Hall, Bond Hall, and Arntzen Hall. Phase 2 (this request), includes repairs to elevators in
Wilson Library — South and East, Fine Arts Building, Engineering Technology, Archives Building, Humanities, SMATE, Haggard
Hall, and the Performing Arts Center.

History/Supporting Information: In 2015, with an increasing incidence of elevator breakdowns, Western commissioned a
campus wide condition survey, conducted by Elevator Consulting Services (ECS), to inspect and analyze elevators across
campus, determine current condition, compliance with code, and recommend options for elevator modernization. Overall, 29
elevators with original equipment 15 years and older were evaluated and identified as needing some level of modernization,
repairs, or renewal. The survey found a range of need, from complete replacement of critical operating components and
electronic controls to minor renovations. The following quote is from the report’'s executive summary:

"It was apparent that over the last 10 to 15 years there has been some elevator upgrade activity in some of the buildings......
some upgrades were code upgrades but not complete elevator modernizations on major components. ECS typically
recommends performing complete modernizations of elevators and not a piecemeal approach. Eventually the piecemeal
approach will catch up to you in the form of obsolescence of equipment.”

The report recommended that identified elevators be modernized by replacing existing equipment with more reliable control
equipment, energy reducing hoist equipment, upgraded safety enhancements and improved quality of life enhancements,
offering the following benefits: building, personal safety, and code requirements; operation and performance; appearance and
quality of life; increased value of buildings; reduced owner liability; and reduced environmental risks.

Schedule: Design is scheduled to commence in August 2021. Construction is scheduled to be complete in June 2023.

For more detail regarding critical need, scope, funding and schedule, please see the attached project proposal.

Location
City: Bellingham County: Whatcom Legislative District: 040
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OFM 380 - Western Washington University

Capital Project Request
2021-23 Biennium

*

Version: SV 2021-23 Capital Budget Request Report Number: CBS002
Date Run: 9/10/2020 3:13PM

Project Number: 30000772
Project Title: Elevator Preservation Safety and ADA Upgrades

Description
Project Type
Infrastructure (Major Projects)

Growth Management impacts

none
Funding
Expenditures 2021-23 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 6,188,000 438,000 1,750,000 4,000,000
065-1 WWU Capital Projects-State 1,000,000 1,000,000
Total 7,188,000 438,000 2,750,000 0 4,000,000

Future Fiscal Periods

2023-25 2025-27 2027-29 2029-31
057-1 State Bldg Constr-State
065-1 WWU Capital Projects-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
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STATE OF WASHINGTON
AGENCY / INSTITUTION PROJECT COST SUMMARY

Updated June 2020
Agency Western Washington University
Project Name Elevator Preservation that Includes ADA Upgrades
OFM Project Number
Contact Information

Name Rick Benner, FAIA
Phone Number (360) 650-3550
Email rick.benner@wwu.edu

Statistics
Gross Square Feet MACC per Square Foot
Usable Square Feet Escalated MACC per Square Foot
Space Efficiency A/E Fee Class B
Construction Type Other Sch. B Projects A/E Fee Percentage 12.36%
Remodel yes Projected Life of Asset (Years) 50

Additional Project Details

Alternative Public Works Project no Art Requirement Applies no
Inflation Rate 2.38% Higher Ed Institution no
Sales Tax Rate % 8.70% Location Used for Tax Rate Bellingham
Contingency Rate 10%
Base Month July-20 OFM UFI# (from FPMT, if available) |
Project Administered By agency

Schedule
Predesign Start Predesign End
Design Start August-21 Design End April-22
Construction Start June-22 Construction End June-23
Construction Duration 12 Months

Green cells must be filled in by user |

Project Cost Estimate
Total Project 53,786,593 Total Project Escalated $4,000,368
Rounded Escalated Total $4,000,000

C-100(2019) 34 9/8/2020


https://webgis.dor.wa.gov/taxratelookup/SalesTax.aspx

StATE oOF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Updated June 2020

Agency
Project Name
OFM Project Number

Western Washington University

Elevator Preservation that Includes ADA Upgrades

Cost Estimate Summary

Acquisition
Acquisition Subtotal $0| Acquisition Subtotal Escalated S0
Consultant Services
Predesign Services SO
A/E Basic Design Services $241,473
Extra Services $33,000
Other Services $133,488
Design Services Contingency $40,796
Consultant Services Subtotal $448,757 Consultant Services Subtotal Escalated | $468,259
Construction
Construction Contingencies $257,400 Construction Contingencies Escalated $272,458
Maximum Allowable Construction Maximum Allowable Construction Cost
2,574,000 2,724,579
Cost (MACC) > (MACC) Escalated 2
Sales Tax $246,332 Sales Tax Escalated $260,743
Construction Subtotal $3,077,732 Construction Subtotal Escalated $3,257,780
Equipment
Equipment $0
Sales Tax SO
Non-Taxable Items SO
Equipment Subtotal S0 Equipment Subtotal Escalated | S0
Artwork
Artwork Subtotal $0|  Artwork Subtotal Escalated | S0
Agency Project Administration
A Project Administrati
gency Project Administration $180,104
Subtotal
DES Additional Services Subtotal SO
Other Project Admin Costs SO
Project Administration Subtotal $180,104 Project Administation Subtotal Escalated | $190,641
Other Costs
Other Costs Subtotal $80,000| Other Costs Subtotal Escalated | $83,688
Project Cost Estimate
Total Project $3,786,593 Total Project Escalated $4,000,368
Rounded Escalated Total $4,000,000
C-100(2019) 35 9/8/2020




Cost Estimate Details

Acquisition Costs
Escalation
Item Base Amount Escalated Cost Notes
Factor
Purchase/Lease
Appraisal and Closing
Right of Way
Demolition
Pre-Site Development
Other
Insert Row Here
ACQUISITION TOTAL S0 | NA | S0

Green cells must be filled in by user |
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Cost Estimate Details

Consultant Services

Item

Escalation
Factor

Base Amount

Escalated Cost

Notes

1) Pre-Schematic Design Services

Programming/Site Analysis

Environmental Analysis

Predesign Study

Other

Insert Row Here

Sub TOTAL

sof] | 10258 |

$0

2) Construction Documents

A/E Basic Design Services

$241,473

Other

Insert Row Here

Escalated to Design Start

69% of A/E Basic Services

Sub TOTAL

$241,473 1.0339 |

$249,660

3) Extra Services

Civil Design (Above Basic Svcs)

Geotechnical Investigation

Commissioning

Site Survey

Testing

LEED Services

Voice/Data Consultant

Value Engineering

Constructability Review

Environmental Mitigation (EIS)

Landscape Consultant

Advertising

$3,000

Controls

$30,000

Escalated to Mid-Design

Sub TOTAL

$33,000 1.0339 |

$34,119

4) Other Services

Bid/Construction/Closeout

$108,488

HVAC Balancing

Staffing

On-Site Reps

$25,000

Insert Row Here

Escalated to Mid-Design

31% of A/E Basic Services

Sub TOTAL

$133,488 1.0585 |

$141,297

5) Design Services Contingency

Design Services Contingency

$40,796

Other

Insert Row Here

Escalated to Mid-Const.

Sub TOTAL

$40,796] | 1.0585 |

$43,183

CONSULTANT SERVICES TOTALI

$448,757| |

$468,259|

Escalated to Mid-Const.

Green cells must be filled in by user

Cost Details - Consultant Services
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Cost Estimate Details

Construction Contracts

Item