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1 General Implementation Approach
1.1 Project Objectives
OneWashington is a business transformation Program of the State of Washington (‘State’) and Office of Management (‘OFM’). The Program is conducting organizational readiness activities to support the successful implementation of Workday Cloud Suite. The Workday Cloud Suite will provide functionality for the state’s four core administrative business systems: Finance, Procurement, Budget, and HR/Payroll services. This transformation will fundamentally alter how the state conducts business and is anticipated to have far-reaching impacts for years to come.

The State of Washington has not previously undertaken simultaneous modernization and transformation of its four core administrative business systems. Although individual agencies have successfully completed modernization efforts, the enterprise as a whole has, to date, has not engaged in an engagement of this scale. It is important for any future business partner to understand the Program’s willingness to remove barriers to success; our commitment is to have the hard conversations, challenge assumptions and champion real, measurable change. We will need our partner’s help to make this a reality. This transformation will require more than merely adopting new technology or working with new processes. The transformation will extend to multiple tiers of the state organization. And, successful transformation is critical to business outcomes of the state enterprise on a daily and significant basis. The OneWashington program, with support from their governance structure, seek to implement new, modernized, and standardized business processes along with the standardized technology. A System Integrator (‘SI’) partner is needed who is committed to fulfilling the unique needs of this program and this state.

Beginning with the end-user perspective from within each of the four business functions, to mid- management, to data exchange with shadow processes and systems, there will be many people and components that must be identified and simultaneously supported in this transformation effort to achieve the goal of successfully modernizing the state’s core business functions. An SI partner is needed who brings a people-focused and clear methodology for addressing the diverse perspectives of an end-user base who have not traditionally had standardized business processes and deploying those into a truly transformational system and implementation.
Where the state’s valued human resources are concerned, there is a need to create an atmosphere that is open to and welcoming of transformation. This includes at the leadership level, where solidifying an understanding of the need for extra care and attention to management of the transformation is vital. A SI partner is needed who works in collaboration with our existing Organizational Change Management (‘OCM’) program to deliver an implementation that is effectively people-focused and has a solid plan for training and process adoption.
While OneWashington is a business transformation effort, there are also technical elements that will require the Program to equally inform and engage information technology leaders and their teams. The OneWashington project objectives include the following:

1. Well managed, on scope and on budget, project implementation.

2. Standardized and efficient business processes across the state agencies.

3. Reduced number of systems used across the agencies for ERP core functions.

4. Focused maintenance and operations structure that supports an always current software base.

1.2 Product Scope

The State of Washington intends to license and use the following products: 

· Workday Financial Performance Management

· Workday Financial Management

· Projects

· Project Billing

· Workday Expenses

· Workday Procurement

· Workday Inventory

· Workday Prism Analytics

· Workday Grants Management

· Workday Human Capital Management (HCM)

· Workday Talent Management

· Workday Payroll

· Workday Learning

· Workday Recruiting

· Workday Time Tracking

· Adaptive Insights Business Planning Cloud
1.3 Third Party Products

[Provide additional third-party products proposed for the project, including additional tools / SKUs from Workday.]

1.4 Timeline and Period of Performance

The period of performance for this project will start on [start date] or the date of signature by both parties, whichever is later, and continue through [end date]. The State has the right to extend or terminate this SOW at its sole discretion. Contractor must not perform any work under this SOW before receiving a copy of the SOW signed by both parties.  
1.5 Project Scope and Timeline
[Provide the approach to the planned scope identified in the RFP, complete with a timeline.]
2 Project Management Approach
2.1 Project Management

The Contractor will staff the Project Management Office with credentialed Project Management Professionals (PMP) who will execute the duties through application of the Project Management Book of Knowledge (PMBOK) standards.

In addition, the SI partner will need to work within the current OneWashington structure. This structure is shown below.

Figure 1: The Program Governance Structure
[image: image1.jpg]ONE WASHINGTON GOVERNANCE STRUCTURE
Governance Committee orBoard | INEYETITR

Pat Lashway,

OFM Deputy
Director

Executive Sponsor

OCIO Oversight

Executive Steering Committee (ESC)

Bluecrane, QA

Vendor Vann Smiley,

Executive Director

Matthew Meacham, . 5
aShs Eac am i 4  Business Transformation Board (BTB)
Program Director
o OCh A Finance Advisory Brian Tinney,
Lizzy Drown, Chier;rjl'egl:j:s{égy Emily Poyner, Comm;lt::y Committee Asst. Director,
i I Chair: OFM Accountin
PMO Manager Officer OCM Director Chair: OneWA : 4
Procurement
Adviony Vacant,
Data & Asst. Director,
i Committes Contracts and Legal
Lori Jones, Governance Chair: DES g
Data Governance 4 Advisory T
Program Manager Committee HR/ Payroll
Chair: OneWA IAdhizory Scott Nicholson,
5 Deputy AD of State
Commites Human Resources
Chair: OFM
< Technology
Mistylean Brown, Adviso [
Senior Technical 4 - 1o Budget Advisory Nona Snell,
- - Committee = .
Solutions Architect T Committee Asst. Director
§ Chair: OFM Budget

12/5/2019





The Business Owners for the OneWashington program are critical to the success of the program. Business owners provide expertise and leadership at most levels of governance. The figure below outlines the specific roles the business owners fill in governance.
Figure 2: Business Owners’ Role in the Governance Structure
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Project Team Organization of the OneWashington team is shown below. The SI Bidder will need to work within this structure for project management and oversight. As the SI completes the SI SOW, it is important to understand the needed state resources and responsibilities the Bidder is proposing to the state. The table below can be used to assist the SI Bidder to define the needed resources for the PMO as well as the implementation.

Figure 3: OneWashington PMO Descriptions

	Role
	Description
	Key responsibilities

	PMO manager
	The OneWa PMO manager manages the tactical activities of the OneWa program including the activities of the five core projects (finance, procurement, budget, HR and payroll) and the activities of the PMO staff.

The PMO manager reports to the program director.


	· Accountable for execution of tactical activities for the five core projects.

· Ensures integrated program schedule is maintained – provides regular reports.

· Manages the activities of the PMO staff in support of the program. 

· Ensures core projects have an assigned and effective project manager. 

· Directs core project and PMO staff. 

· Monitors, tracks and reports progress against scope, schedule and budget baselines - including identification and monitoring of critical path.

· Identifies, analyzes, prioritizes and manages issues and risks. 

· Documents and logs decisions.

· Ensures PMO processes (scope, schedule, resource quality, etc.) are defined and followed.

· Ensures vendor contracts and deliverables are appropriately managed and reported.



	Project manager(s)
	The project managers are responsible for execution of program management plans, processes and activities within the scope of their assigned project using industry standard project management practices. PMs provide tactical direction and support to their project team, help remove roadblocks and support timely decision-making. They support the planning and scheduling of work, managing scope, reporting progress, identifying and managing project issues and risks, coordinating resources, and serving as coordinators between contractors and staff as needed.

The project manager(s) report to the PMO manager.


	· Responsible for supporting the PMO Manager in the execution, management and delivery of program objectives.

· Supports program governance using established program management plans and processes. 

· Responsible for the creation and maintenance of project artifacts.

· Plans and manages project activities as appropriate.

· Tracks and reports project progress. 

· Manages stakeholders as appropriate.

	Deliverables/tools administrator
	The deliverables and/or tool administrator is responsible for the day-to-day management of project and contractor deliverables in an MS Project schedule, in accordance with industry standard project management practices. The position provides frequent updates to the project team as to the status of current and outstanding items in relation to their associated completion levels. Position supports the planning and scheduling of work, reporting progress, identifying and managing project issues and risks, coordinating resources, and serving as coordinator between contractors and staff as needed.

The deliverables/tools administrator reports to the PMO manager.


	· Maintains and manages the program’s MS Project schedule, timelines, risk and issue register.

· Supports the PMO manager in the execution, management and delivery of program deliverables in concert with each contract manager. 

· Provides routine and custom reporting using a variety of tools depending on user and stakeholder needs and formatting requirements. 



	Project coordinator
	The project coordinator manages day-to-day activities of PMO resources.

The project coordinator reports to the PMO manager.
	· Accountable for tracking activities of the PMO resources.

· Ensures PMO processes and plans are current and implemented as planned

· Consults with project managers on the execution of PMO processes.

· Ensures program tools (SharePoint, MS Project, etc.) are appropriately managed and maintained including access control, licensing, design, upgrades, etc. 

· Ensures project managers receive the project support services needed (schedule, scope, budget, resources, risk, issue management, etc.).



	Project analyst(s)
	Project analysts are responsible for performing functions in support of project managers. Each project analyst will have specific duties and responsibilities assigned to them by the PMO manager or PMO coordinator.

Project analysts report to the PMO coordinator
	· Maintains project management processes and plans.

· Maintains integrated project schedule.

· Facilitates the use of project management processes in support of project managers.

· Facilitates contractor deliverable review and approval processes.

· Provides support to project managers as needed.



	Finance lead, subject matter expert

Finance specialist, SME

Procurement specialist, SME
	The finance lead, finance specialist SME and procurement specialist SME provides subject matter expertise and support across functional aspects of their assigned business line. They are involved in activities such as business capabilities definition, use case and user story development, business process analysis and redesign, and report and data identification. 

SMEs receive work assignments from the Project Manager.
	· Performs tasks as assigned by the project manager.

· Manages day-to-day issues that arise to ensure the right staff are involved in appropriate tasks on a timely basis.

· Responsible for supporting the project managers in the execution and delivery of project work products. 

· Provides initial review and comment of contractor work products and deliverables.

· Responsible for producing non-contractor specific work products and getting review and approval of those products.

· Assists in project documentation management using SharePoint.


[Provide the project management philosophy, capabilities, and processes as well as definition of roles and responsibilities that will be employed on the project.]

2.2 Project Initiation and Planning

During the first month of the project, the System Integrator will be expected to work with the OneWashington PMO to produce and incorporate the following plans: 
· Project Management Plan
· To include a Microsoft Project Work Plan with WBS
· Requirements Management 

· To include a Requirements Traceability Matrix on going management, starting with the SAAS ERP System Integrator Services – Requirements.xlsx a
· Resource Management and Staffing Plan 

· To include a Responsibility Matrix (RACI)

· Cost Management Plan 

· Schedule Management Plan 

· Scope Management Plan

· Quality Management Plan 

· Risk Management Plan 

[Provide the activities and applicable deliverables for Project Initiation and Planning.]
	Activity
	Milestone / Deliverable
	Vendor

Responsibility
	OneWashington

Responsibility

	
	
	
	


2.3 Project Execution

[Provide the activities and applicable deliverables for Project Execution and ongoing project management and execution.] 
	Activity
	Milestone / Deliverable
	Vendor

Responsibility
	OneWashington

Responsibility

	
	
	
	


2.4 Project Monitoring
During the project, the System Integrator Project Management Office will be responsible for managing the day-to-day activities of the project, in accordance with the project management plans created in the Initiation Phase. Monitoring reports will include:

· Status reports, with a cadence to be mutually determined by the OneWashington PMO and System Integrator

· Progress reports based on the Microsoft Project Work Plan, including reports for critical path, late tasks, etc.
· Risk and Mitigation reports, in congruence with the state risk plan
· Issue Logs, in congruence with the state issue plan
[Provide expected monitoring activities and deliverables in the table below.]
	Activity
	Milestone / Deliverable
	Vendor

Responsibility
	OneWashington

Responsibility

	
	
	
	


2.5 Project Close

At the conclusion of the project, the System Integrator will follow procedures to close out the project, store project artifacts in the appropriate libraries and request project acceptance. 

[List the expected activities and deliverables for this phase of work]

	Activity
	Milestone / Deliverable
	Vendor

Responsibility
	OneWashington

Responsibility

	
	
	
	


2.6 Tools and Solutions

[Identify Contractor provided Tools or Solutions that will used to complete project tasks or achieve project objectives. Provide the tools/solution names, provider, description, benefits or value to the project and pricing information. The States tools may not be efficient for collaboration and therefore it is expected that tools will be provided to support these efforts. As an example, any project management tools, automated testing tools, or electronic signature.]
	Tool
	Provider
	Description
	Benefit/Value

	
	
	
	


For security purposes, the successful Bidder will be expected to access the state’s network only through the use of state-issued equipment and/or devices and approved methods. The state will charge the contracted party for the use of such state issued equipment and/or devices, including associated costs to provide space within its physical facilities. Charges for such resources will be based on Bidder staff assigned and need for such access.  Charges are as follows:
	State-owned Resources
	Description
	Monthly Cost

	Facility Cost
	Workspace, including chair
	$105.00

	Equipment 
	Laptop
	$42.00

	Equipment
	Desktop
	$20.00


OFM will not bill the successful Bidder for these charges. Rather, the charges will be taken as a discount on fees charged to the state for contracted services. 

2.7 Project Organization Chart
[Provide a hierarchical organization chart listing key staff assignments for the project.]
2.8 Contractor Staff, Identification of Key Staff Roles and Responsibilities
[Identify Contractor staff who will be involved, naming individuals key to the project, and describe in detail their roles and responsibilities. List Key Staff first.]

	Project Role
	Project Activities
	Location
	Estimated Hours

	TEAM NAME (e.g., Project Management, Finance, Technical, Training)

	
	
	
	


[Listing Key Staff first, identify Contractor staff who will be involved in performing services under this SOW. Name individuals key to the project, describe in detail their roles and responsibilities and the work location of each Contractor staff identified.]

	Practitioner Name
	Role
	Requires Access to OFM Network
	Issued OFM Resources

	[name]
	Describe role/level of resource
	[Yes/no]
	[Yes/no]

	
	
	
	

	
	
	
	

	
	
	
	


2.9 Contractor Staffing Hours

Unless otherwise negotiated and agreed between the parties, Contractor Staff working under this SOW will be onsite during Core Business Hours for the project will be Monday to Friday 8:00 a.m. to 5:00 p.m., local time, Olympia WA. Describe any offsite work the contractor staffing will perform.
2.10 State Staff, Roles and Responsibilities, Locations

[Identify the roles and responsibilities for State staff who will be involved, describe expected activities and identify the desired location. Location can be: At the project office Within Olympia, Within the State, and a specified other location.]
	Role
	Activities
	Location
	Estimated Hours

	TEAM NAME (e.g., Project Management, Finance, Technical, Training)

	
	
	
	


2.11 State Staffing Hours
State Staff will be required on-site during Core Business Hours Monday through Friday 8 am to 5 pm local Olympia WA.
[If some staff will be required to on-site at times outside of the normal project hours, identify those staff and specify the times and locations agreed between the parties.]
	Role
	Activities
	Estimated Hours

	TEAM NAME (e.g., Project Management, Finance, Technical, Training)

	
	
	


2.12 Project Governance
[Provide a description of the how the SI will work within the governance process employed on the project and any specific activities or responsibilities that will be expected of the governance established for OneWashington described in this document.]
	Activity
	Milestone / Deliverable
	Vendor

Responsibility
	OneWashington

Responsibility

	
	
	
	


2.13 Change Order Process

[Provide a description of the change order process to be employed on the project.]
2.14 Responsibility Matrix: Project Management

[Provide a list of all activities, identify applicable deliverables for this area, and identify the responsibility for the vendor and OneWashington project team.]
	Activity
	Milestone / Deliverable
	Vendor

Responsibility
	OneWashington

Responsibility

	
	
	
	


3 Business Process Design Approach

3.1 Business Process Design

[Provide the approach to business design. There are several artifacts that have been created by the state to include agency readiness, the Hackett Study, and various business process and current state design artifacts. The primary goal of the state is to conduct business transformation across the business functions and across the agencies. The state will expect a clear business design that can fit within the chosen software and be implemented statewide to gain standardization, efficiencies, and reduce duplicate shadow ERP systems.]
3.2 Responsibility Matrix: Business Process Design

[Provide a list of all activities, identify applicable deliverables for this area, and identify the responsibility for the vendor and OneWashington project team.]
	Activity
	Milestone / Deliverable
	Vendor

Responsibility
	OneWashington

Responsibility

	
	
	
	


4 ERP Application Configuration

[Describe in detail what work Contractor will perform. Identify all tasks, work elements and objectives of the SOW, and timelines for completion of the major elements of the project.]
4.1 Requirement Traceability Matrix

The System Integrator will create a Requirements Traceability Matrix using the sheet ERP Software Integrator Services - Requirements.xlsx provided in the RFP.

[Provide a description of the process to manage the requirements traceability matrix.]
4.2 Configuration Methodology

[Provide expected configuration activities in the table below.]
	Vendor Responsibility
	OneWashington Responsibility

	
	


4.3 System Administration

[Provide expected activities related to system administration in the table below.]
	Vendor Responsibility
	OneWashington Responsibility

	
	


4.4 Security Design

[Provide expected activities related to the technical design in the table below.]
	Vendor Responsibility
	OneWashington Responsibility

	
	


4.5 Technical Design

[Provide expected activities related to the technical design in the table below.]
	Vendor Responsibility
	OneWashington Responsibility

	
	


4.6 Development Standards

[Describe the approach to developing standards on the project.]

	Vendor Responsibility
	OneWashington Responsibility

	
	


4.7 Update and Patch Management

[Describe the role of the system integrator in update and patch management during the implementation.]

	Vendor Responsibility
	OneWashington Responsibility

	
	


4.8 Cutover Management and Go-Live

[Provide an overview of the approach for to cutover management. Describe the tools and methodology to ensure a successful cutover. Also, describe execution of go-live.]

[List the expected activities for cutover management and go-live activities and deliverables in the table below.]
	Vendor Responsibility
	OneWashington Responsibility

	
	


4.9 Responsibility Matrix: ERP Application Configuration

[Provide a list of all activities, identify applicable deliverables for this area and identify the responsibility for the vendor and OneWashington project team.]
	Activity
	Milestone / Deliverable
	Vendor

Responsibility
	OneWashington

Responsibility

	
	
	
	


4.10 Security

[Provide an overview of the approach for the configuration of security.]

[List the expected activities for the development of security features in the table below.]
	Vendor Responsibility
	OneWashington Responsibility

	
	


4.11 Workflow

[Provide an overview of the approach for the configuration of workflows.]

[List the expected activities for workflow development in the table below.]
	Vendor Responsibility
	OneWashington Responsibility

	
	


4.12 Responsibility Matrix: Security and Workflow Configuration

[Provide a list of all activities, identify applicable deliverables for this area, and identify the responsibility for the vendor and OneWashington project team.]
	Activity
	Milestone / Deliverable
	Vendor

Responsibility
	OneWashington

Responsibility

	
	
	
	


5 Prototyping

[Provide an overview of the approach for prototyping the system.]

[List the expected activities for prototyping in the table below.]
	Vendor Responsibility
	OneWashington Responsibility

	
	


5.1 Responsibility Matrix: Prototyping

[Provide a list of all activities, identify applicable deliverables for this area, and identify the responsibility for the vendor and OneWashington project team.]
	Activity
	Milestone / Deliverable
	Vendor

Responsibility
	OneWashington

Responsibility

	
	
	
	


6 Integration and Interface

6.1 Integration and Interface

[List the expected activities for the development of integrations and interfaces in the table below. The State has provided initial information on the agencies systems in the SAAS ERP System Integrator Services – Appendix A RFP Tables to inform the system interfaces and conversions. In addition, describe how the SI will leverage the information already gathered by the State in other activities such as agency readiness, informatica integration layer, and other technical strategies provides as part of the RFP.]
	Vendor Responsibility
	OneWashington Responsibility

	
	


6.2 Responsibility Matrix: Integration and Interface

[Provide a list of all activities, identify applicable deliverables for this area, and identify the responsibility for the vendor and OneWashington project team.]
	Activity
	Milestone / Deliverable
	Vendor

Responsibility
	OneWashington

Responsibility

	
	
	
	


7 Data Conversion and Migration

7.1 Conversion Strategy

[List the expected activities for the development of conversions in the table below. The State has provided initial information on the agencies systems in the SAAS ERP System Integrator Services – Appendix A RFP Tables to inform the system interfaces and conversions. In addition, describe how the SI will leverage the information already gathered by the State in other activities such as agency readiness, informatica integration layer, and other technical strategies provides as part of the RFP.]
	Vendor Responsibility
	OneWashington Responsibility

	
	


7.2 Responsibility Matrix: Data Conversion

[Provide a list of all activities, identify applicable deliverables for this area, and identify the responsibility for the vendor and OneWashington project team.]
	Activity
	Milestone / Deliverable
	Vendor

Responsibility
	OneWashington

Responsibility

	
	
	
	


8 Business Intelligence, Report Development

8.1 Reports

[List the expected activities for the development of reports in the table below. Describe the use of the built-in reporting and dashboarding process in Workday, the use of the Prism tool, as well as the integration with the overall technical strategies provided in the RFP.]
	Vendor Responsibility
	OneWashington Responsibility

	
	


8.2 Responsibility Matrix: BI and Report Development

[Provide a list of all activities, identify applicable deliverables for this area, and identify the responsibility for the vendor and OneWashington project team.]
	Activity
	Milestone / Deliverable
	Vendor

Responsibility
	OneWashington

Responsibility

	
	
	
	


9 Form Development

9.1 Forms

[List the expected activities for the development of forms in the table below.]
	Vendor Responsibility
	OneWashington Responsibility

	
	


9.2 Responsibility Matrix: Forms Development

[Provide a list of all activities, identify applicable deliverables for this area, and identify the responsibility for the vendor and OneWashington project team.]
	Activity
	Milestone / Deliverable
	Vendor

Responsibility
	OneWashington

Responsibility

	
	
	
	


10 Training & Learning Management

10.1 Training Process

[Describe the training approach and methodology to be utilized on the project. Describe all resources, access, and point out resources with additional costs. If your proposal included both train the train and end user training, describe each in this section. Also include the use of the training tools and offerings provided from Workday that will be leveraged in each. If there any additional learning management/training tools that will be leveraged during this activity, describe these here including any existing State tools.]

[Provide a section to address how the OneWashington project staff, stakeholders, and agencies will receive training in the software solution to support their roles during implementation.]
10.2 Training Staff
[List the expected activities for training in the table below.]
	Vendor Responsibility
	OneWashington Responsibility

	
	


10.3 Learning Management
[Provide the learning management approach for the project to include all resources (e.g., webinars, courses on demand) that the OneWashington team will have access to during and after the completed implementation. Include the use of the training tools and offerings provided from Workday that will be leveraged in each. If there any additional learning management/training tools that will be leveraged during this activity, describe these here including any existing State tools.]

[List the expected activities for learning management in the table below.]
	Vendor Responsibility
	OneWashington Responsibility

	
	


10.4 Knowledge Transfer

[Provide the approach to knowledge transfer, including metrics to measure effectiveness.]

[List the expected activities for knowledge transfer in the table below.]
	Vendor Responsibility
	OneWashington Responsibility

	
	


10.5 Responsibility Matrix: Training
[Please list all the planned activities for this area and related deliverables with assignments of responsibility in the table below.]

	Activity
	Milestone / Deliverable
	Vendor

Responsibility
	OneWashington

Responsibility

	
	
	
	


11 Testing Methodology and Approach

11.1 Testing

[Describe the testing phases (e.g., unit, regression) and methodology for the project. Include any use of third-party automated testing tools including pricing.]
[List the expected activities for system testing in the table below.]
	Vendor Responsibility
	OneWashington Responsibility

	
	


11.2 Responsibility Matrix: Testing

[Please list all the planned activities for this area and related deliverables with assignments of responsibility in the table below.]

	Activity
	Milestone / Deliverable
	Vendor

Responsibility
	OneWashington

Responsibility

	
	
	
	


12 Organizational Change Management Approach

12.1 OCM Scope

[The OneWashington team has entered into a contract with another vendor to provide Organizational Change Management support. The System Integrator will be expected to include the OCM team in planning and execution efforts. In addition, it is important to understand what the SI Bidder would complement or work with the current State Organizational Change Management efforts.]
[Describe the OCM philosophy and approach for OCM activities.]

12.2 Responsibility Matrix: OCM

[Please list all the planned activities for this area and related deliverables with assignments of responsibility in the table below.]

	Activity
	Milestone / Deliverable
	Vendor

Responsibility
	OneWashington

Responsibility

	
	
	
	


13  ERP Documentation, Presentations and Manuals

13.1 Responsibility Matrix: ERP Documentation Management

[Please list all the planned activities for this area and related deliverables with assignments of responsibility in the table below.]

	Activity
	Milestone / Deliverable
	Vendor

Responsibility
	OneWashington

Responsibility

	
	
	
	


14  Post-Implementation Support

[List the expected activities for post-implementation in the table below.]

	Vendor Responsibility
	OneWashington Responsibility

	
	


14.1 Responsibility Matrix: Post-Implementation Support

[Please list all the planned activities for this area and related deliverables with assignments of responsibility in the table below.]

	Activity
	Milestone / Deliverable
	Vendor

Responsibility
	OneWashington

Responsibility

	
	
	
	


15 Milestones and Deliverable Management

Contractor will produce all Deliverables described in this SOW. Each Deliverable described in this SOW, must be approved and accepted in writing by OFM’s OneWashington Program Director, pursuant to the acceptance process set forth in the Contract section titled Deliverable Review and Acceptance and as may be otherwise agreed and documented in this SOW. Should any Deliverables vary due to scope changes, this section may be updated through a mutually agreed upon written amendment to this Statement of Work.
15.1 Deliverable Definitions

[For each deliverable, provide deliverable definitions will be provided to include the following information:

· A deliverable number to be used for tracking (and referred from the PMO)

· Stage/Phase (Deliverable)

· Name of Deliverable

· Description

· Format (Excel, Word, Project, PDF)

· System Integrator Role

· OneWashington Role

· Acceptance Criteria

· Deliverable Assumptions]

15.2 Deliverable Review and Acceptance

OFM will review the Deliverables based on the descriptions above and as set forth in the Contract section titled Deliverable Review and Acceptance.
[Provide deliverable review and acceptance criteria as prescribed by the project management approach for the project.]

15.3 List of Deliverables 

[Provide a list of deliverables for the project are provided in the table format provided below.]
	#
	Stage / Phase 
	Name of Deliverable
	Description
	Format
	Vendor Responsibility
	OneWashington Responsibility
	Acceptance Criteria
	Deliverable Assumptions

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


16 Additional Terms and Conditions Specific to this SOW

[State additional terms and conditions specific to this SOW not found in the RFP, if any.]
[State additional Insurance Requirements not found in the Contract, if any.]

17 Pricing and Payment

17.1 Compensation and Payment

[Populate pricing templates with deliverables, staffing and tools/solutions to provide clarity as to what the Statement of Work will purchase and how the pricing was developed. Proposed compensation and payment must be accompanied with underlying information/calculations.  The specific information will be agreed upon for each Statement of Work]
The State shall pay Contractor an amount not to exceed [_____] dollars ($___) [specify maximum dollar amount] for the performance of all activities necessary for or incidental to the performance of work as set forth in this SOW. Contractor’s compensation for services rendered shall be based on Contractor’s Prices as set forth in the SOW Deliverable Pricing Table provided below.  Resource rates include all expenses associated with the resources including: travel, pricing for specialized skills, pricing for onsite or offsite resources, etc. The State will not reimburse or pay for any expense or item not detailed in the pricing tables below.  
17.2 Retainage/Withholding

[OFM reserves the right at its sole discretion to hold back up to fifteen percent (15%) on any SOW for performance.  Such hold back requirement will be written into specific SOW’s as OFM determines is necessary.]
17.3 Warranties

[Include additional warranty language beyond what is already included in the contract.  For example, warranty language for a Contractor provided tool.]

17.4   Statement of Work Pricing Tables

[Provide detailed pricing for staffing, tools/solutions, deliverables, level of effort table, etc.]
[To provide level of effort and pricing visibility, the Contractor will provide the calculations used to develop deliverable pricing.]

Deliverable Pricing Table

	#
	Deliverable
	Description
	Delivery Date
	Not to Exceed Price

	1
	[Deliverable Title]
	[Deliverable Description]
	[mm/dd/yyyy]
	[$xx,xxx]

	2
	…
	…
	…
	…

	3
	…
	…
	…
	…

	TOTAL
	[$xx,xxx]


Pricing Details: Staffing  

[Example only modify as necessary in addition to the total dollars above. Also provide a level of effort, staffing plans, work plans, etc. as appropriate to the work/deliverables.]

	#
	Role
	Deliverable
	Activity/Activities
	Hours
	Rate
	Total

	1
	[Staff Role Title]
	[Provide deliverable name where costs are allocated]
	[Description of activities to be completed by resource]
	[x,xxx]
	[$xxx]
	[$xx,xxx]

	2
	…
	…
	…
	…
	…
	…

	3
	…
	…
	…
	…
	…
	…

	TOTAL
	[$xx,xxx]


End of document
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