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EMS/WMS SALARY ADJUSTMENT PROTOCOL

® Background:

® After the salary freeze ended in 2013, the Governor’s Office
issued guidelines for agencies to follow when administering
salary adjustments for EMS and WMS positions.

® These guidelines required cabinet agencies to receive prior

approval for all compensation changes for EMS and WMS
positions.

® Challenges of the prior protocol:

® Agencies stated they did not have the clarity needed related to

the expectations of the salary adjustment review and approval
process.

® The Governor'’s Office does not have direct access to
enterprise system reporting, which makes tracking and
monitoring the various EMS or WMS salary adjustments a
challenge to oversee.
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CHANGES TO THE SALARY ADJUSTMENT PROTOCOL

® What has changed to the salary adjustment protocol?

® The updated salary adjustment protocol maintains its position
on the process for recruiting and hiring within an agency’s
“senior management team”.

e Agencies should contact the Deputy Chief of Staff at the
Governor’s Office to help identify and recommend candidates
for their vacant “senior management team” positions.

e Once the recruitment is completed, agencies should notify the
Deputy Chief of Staff about their top candidates, compensation
information and recommendations to hire, and steps they took
to outreach to minorities, people with disabilities and veterans.

® The updated salary adjustment protocol process has changed
for when an agency is seeking salary adjustment approvals
from the Governor’s Office for both EMS and WMS positions.
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EMS/WMS SALARY ADJUSTMENT PROTOCOL

® What does the updated salary adjustment protocol entail?

® The updated guidelines will require agencies to receive prior
approval from the Governor’s Office for salary adjustments that are

equal to or greater than 15 percent within a 12-month period, for
EMS and WMS positions.

® OFM, State HR will provide quarterly reports to the Governor's
Office including all EMS and WMS salary adjustments capturing

increases equal to or greater than 10 percent that have occurred
within the last 12-months.

® Who does this apply to?

® All agencies that have positions under the EMS and WMS
management structures.

® When to seek salary adjustment approval?

® Prior approval is needed from the Governor’s Office only when the

EMS or WMS salary adjustment is equal to or greater than 15
percent.



EMS/WMS SALARY ADJUSTMENT PROTOCOL (cont.)

® What is the intent of the EMS and WMS Salary Adjustment
Protocol?

® To increase data transparency with how agencies are providing
increases for EMS and WMS positions.

® To ensure appropriate use of management structures, data
integrity, and agency compliance with the broadbanding and
salary guidelines for EMS and WMS positions.

® Provides routine executive oversight and management of EMS
and WMS structures to ensure better decisions and agency
accountability.
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Frequently Asked Questions

Q) Will agencies be required to submit all other EMS and WMS salary
adjustment requests that are below 10 percent?

A) No, agencies no longer need to submit all compensation
changes lower than 15 percent for EMS and WMS positions.
However, OFM will be reqularly monitoring all salary
adjustments for these positions.

Q) Are there reports available for agencies to run to review EMS and
WMS salary adjustments?

A) Yes, there are reports available within HRMS.
“ZHR _RPTPA802 —de PERS ADMIN_INQ->WMS/EMS Reports”
EMS: “EMS Report”

WMS: “WMS Salary Change Activity Report”
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Frequently Asked Questions (cont.)

Q) Does this salary adjustment protocol process apply if there is a salary
band change to an EMS or WMS position?

A) No, this only applies to EMS and WMS positions that have
not had a salary adjustment as a result of a change in duties.

Q) What is the definition of “senior management team”?

A) Each agency has the discretion to define what this term
means for their agency. We understand every agency is
structured differently, and defines their senior management

team based on their agency business needs and overall
mission.
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FAQ (cont.)

* If the “senior management team” term has not been identified
within your agency, here are some factors we would encourage you
to consider:

* What does the reporting relationship look like within your
agency?

* What type of impacts do these “senior management team”
positions have within your agency?

o  Policy or legislative impacts?

o  Budget authority or oversight?
o Internal or external impacts?
o  Span of control?

o  Decision-making authority?
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FOR MORE
INFORMATION:

Nichole Gottbreht

Enterprise Classification & Compensation Analyst
360-407-4109

Nichole.Gottbreht@ofm.wa.gov
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