
Subgrantee Meeting
June 30 – July 1 2016



Welcome!
City Year

College Access Now
College Success Foundation

Communities In Schools
Community Youth Services

Cowlitz AmeriCorps Network
EarthCorps

Kitsap Community Resources
Northwest Leadership 

Foundation

Port Angeles School District
Regional Service Corps
Spokane Service Team

United Way King County
Vet Corps

WA Conservation Corps
WA Reading Corps
WA Service Corps



Ice Breaker



Welcome AC Director, Bill Basl!



PY16-17 Contracts
• Expected Date:  TBD
• What’s In a Fully Executed Contract?

• WA State Agreement
• CNCS AmeriCorps Terms and Conditions
• CNCS General Terms and Conditions
• ServeWA Special Terms and Conditions
• WA State General Terms and Conditions
• Grant Application (Narrative, Performance Measures, Budget)
• Audit/Financial Certification Form



Terms & Conditions
• Where can I find?

• CNCS AmeriCorps Terms and Conditions
• CNCS General Terms and Conditions
• ServeWA Special Terms and Conditions (advance hardcopy in 

meeting materials)
• Hardcopy with fully executed contract

• Read in full!

• Are there additional resources?
• Managing AmeriCorps Grants
• ServeWA Subgrantee Resources

https://egrants.cns.gov/termsandconditions/Final2016AmeriCorpsTC20160511.pdf
https://egrants.cns.gov/termsandconditions/FinalGeneralTermsandConditions20151201.pdf
http://www.ofm.wa.gov/servewa/grantees/handbook/SpecialConditions_2016-17.pdf?0.01886252828072227
http://www.nationalservice.gov/build-your-capacity/grants/managing-americorps-grants
http://www.ofm.wa.gov/servewa/grantees/default.asp


Terms & Conditions
• CNCS General Terms and Conditions

• Significantly reworked
• Updated to reflect 2 CFR (Uniform Guidance)

• CNCS AmeriCorps Terms and Conditions
• Enhanced language on use of AC Name and Logo to include 

“websites” and “social media”
• Added AC Members to complete on-line enrollment portion
• Changed timekeeping requirements to reflect 2 CFR
• Changed “slots” to “member positions”
• Added record retention for compelling/personal exit documents
• Enhanced language on healthcare special enrollment period
• Strengthened language on childcare notice
• Added NSCHC annual training requirement



Terms & Conditions
• ServeWA Special Terms and Conditions

• Updated Certification of Eligibility to include staff
• Added NSCHC annual training requirement
• Keeping Time and Attendance standard for signatures
• Changed “Uniform Administrative Requirements” to “Uniform 

Guidance”
• Removed option for Fixed Grants to request a monthly rate of 

1/10th or 1/11th total award; all rates now 1/12th

• Updated due dates for reporting requirements (remember YOUR 
due dates are located here, ignore the CNCS due dates that are 
for Commissions)

• Added new TTA opportunity

• Remember to submit MSA to your PO for approval!



Terms & Conditions
• Continued Priority!

NATIONAL SERVICE CRIMINAL HISTORY CHECKS
“ON TIME, EVERY TIME”

PROHIBITED ACTIVITIES
“NEVER EVER, EVER, EVER”



Certification of Eligibility
Now includes STAFF certification in addition to members.

(example also in packet)



Other PY16-17 Updates
• Semi-Annual Report

• Monitoring

• Handbook
• Updated for PY16-17 and reflective of all changes described.



Questions?



Statewide Activities
• Start Spreading the News!

• CNCS AmeriCorps Branding & Messaging Guidance
• CNCS Engagement & Outreach Plan
• Invite VIPs such as local officials, Serve WA Commissioners, 

ServeWA Staff
• Press Releases
• Radio Spots/Newspaper Ads
• Post, Tweet, Share on Social Media
• Use Designated #Hashtags and/or Monthly Themes
• Tag ServeWA (FB/Twitter)

• At which event(s) does your program shine?  Sign-up at lunch!

http://www.nationalservice.gov/sites/default/files/documents/2015-AmeriCorps-Branding-Messaging-Guidance_0.pdf
http://www.nationalservice.gov/sites/default/files/documents/2016%20Final%20CNCS%20Public%20Engagement%20and%20Outreach%20Plan.pdf?0.4638858604390844


New CIF Grant
• CIF = Commission Investment Funds
• Training & Technical Assistance 
• Serve Washington’s Plan

• Hire Performance Management Analyst
• Assess Programs Level of Building Evidence

• Theory of Change/Logic Model
• Performance Measures
• Data Collection Tools
• Evaluation Plans

• Develop Program Improvement Plan
• Provide (a minimum of) 2 two-day TTA Sessions per Program

• Host (another) Seeing Impact Project (SIP)
• Enhance Leader Corps





Seeing Impact Project (SIP) 
Purpose
Develop the capacity of programs to prove and to improve their impact.
Need
Lives are being touched every day. Communities are being transformed.  But 
our collective capacity to prove and to improve our impact is underdeveloped. 
We need greater capability throughout our sector for doing clear, deep, and 
meaningful evaluation.
Method
Inquiry design strategies to produce both qualitative and quantitative findings.
Design
Six months, three graduate-level training days, instructional webinars, and 
ongoing feedback resulting in one evaluation of a primary area that can be 
replicated for additional areas and build durable habits of evaluation.
PY15-16 Participant Report Out
EarthCorps, Regional Service Corps, Spokane Service Team



Thank You!
For more information or questions, please contact Robyn Harris:
robyn.harris@ofm.wa.gov.

mailto:robyn.harris@ofm.wa.gov
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