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1) Introductions

Phil Oertli - SAP Sr. Account Executive

Kenneth Chambers - SAP Client Services Executive

Martin Ullmann - FI/CO Consultant

Sahithi Kode – HCM Consultant
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2) Goals & Objectives

Better Understanding of State Process

Understanding of SAP Labor Distribution

Components necessary for Implementation
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3) General Labor Distribution Definition

Labor Distribution is a process within a joint
HCM/FI system that allows an organization to
distribute labor hours by projects, grants and/or
programs in which an employee works.
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3) Why is Labor Distribution critical in Public Sector?

Funding:
Labor costs need to be distributed correctly to cost
objects to reflect accurate funding source

Grants:
Labor costs need to be distributed correctly to grants
in order to be able to bill grant sponsors accurately

Projects:
Labor costs need to be distributed correctly to projects
in order to reflect the correct project costs occurred
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4) Current State Payroll Process in SAP

Reporting
SAP BI – 7.0

Time entry through Cross-
Application Time sheet
(CATS) – Exception Time

SAP Time Entry

Interface of Payroll results
to OFM Financials

OFM – Financials
(AFRS)

Time evaluation and Payroll
execution.

No Labor will be distributed
during Payroll calculation.

SAP HRMS Payroll

Interface

7



5)Time Management / Labor Distribution Integration



5) Three Labor Distribution Types in SAP

SAP has three labor distribution types
Fixed, Percentage or based on Time Worked (Positive Time)

Agencies can use any combination of Labor
Distribution types to satisfy their agency
requirements.

Labor Distribution is calculated in payroll based on
the time entered. SAP Payroll is currently setup to
perform this task.

Elimination Of Agency Labor Distribution Processes.
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5) Labor Distribution can be done in 3 different ways in SAP

“Fixed” Labor Distribution
Employees are assigned to Cost Centers in their
employee master data. All labor and benefits expenses
are posted to this cost center.
Example: Human Resource
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5) Labor Distribution can be done in 3 different ways in SAP

“Fixed Percentage” Labor Distribution:
Employees are assigned to multiple cost objects, such as
Cost Centers, Projects or Grants, with a distribution
percentage for each cost object. Labor costs are
distributed based on the percentage value assigned to
the cost objects.
Example: Grant Administrators / Project Managers
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5) Labor Distribution can be done in 3 different ways in SAP

Labor Distribution based on Positive time entry:
Employees enter their working hours in the time sheet
and assign the time to multiple cost objects, such as Cost
Centers, Projects or Grants. Labor costs are distributed
based on time worked for each cost objects.
Example: Grant Administrators / Project Managers
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5) Time and Attendance HCM Service Delivery
Multiple Channels for the Way People Work

Desktop
Phone: voice
recognition

Time Clocks

Mobile

Portal
(ESS, MSS)

Customer
Designed

Integrated Forms

Employees,
Managers, Administrators

How do you want time data captured?

You decide,  use one or all ….

Cross Application
Time Sheet (CATS)



6) Demo

Demonstration
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7) Proposed Process Overview

Time entry through Cross-
Application Time sheet
(CATS) or Employee Self
Service (ESS

Time Entry

Integration of
Payroll results to
SAP Financials

SAP Financials

Time evaluation and
Payroll execution.

Labor will be
distributed
automatically during
Payroll calculation.

HRMS Payroll

General Ledger

Cost Center

Internal Orders

Functional Areas

SAP – Financials /
SAP – Controlling /

SAP – Funds Management

Data
Validation
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7) Labor Distribution – “Leverage Current Investment”

Org Structure

HR Master Data

Personal Admin /
Org Management

Time entry process
established

Time evaluation

Time entry approval
process

Time Management

Funds

Functional areas

Funded Programs

Funds Management

Calculation of Payroll
results based on time
entered

Creation of Financial
documents based on
payroll results
(OFM Interface)

PayrollOrganization structure
exist (Company Code,
Business areas)

General Ledger Account
Structure exists

Financial
Accounting

Cost Center Structure

Internal Orders

Projects

Controlling Module

Labor
Distribution
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7) SAP Accounting elements needed for Labor Distribution

Analysis required, if functional area is
needed to reflect Labor distribution
by program

NoFunctional area

Internal Orders can be used to reflect
Grants

NoGrants

Implementation of Project System or
Controlling Module required

NoProjects

Review of fund structure requiredYesFunds

Review Controlling (CO) objects if
additional detail is necessary for
labor distribution.

LimitedCost Center

Review G/L accounts if additional
detail is necessary for labor
distribution.

LimitedG/L Account

CommentCurrently
used

Accounting
Element
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8) Summary

Federal Compliance
Single Point of Time Entry
Flexible Time Entry Process
Flexible Distribution Process
Accurate Labor Reporting for Grants and Projects
Potentially eliminate shadow systems
Leverage current investment at DOP
Integrated Solution
Scaleable Solution
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Q & A

Q & AQ & A
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