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. 1) Introductions

B Phil Oertli - SAP Sr. Account Executive
B Kenneth Chambers - SAP Client Services Executive

B Martin Ullmann - FI/CO Consultant

B Sahithi Kode — HCM Consultant




. 2) Goals & Objectives

mBetter Understanding of State Process

mUnderstanding of SAP Labor Distribution

mComponents necessary for Implementation




. 3) General Labor Distribution Definition




.3) Why is Labor Distribution critical in Public Sector?

B Funding:
Labor costs need to be distributed correctly to cost
objects to reflect accurate funding source

B Grants:
Labor costs need to be distributed correctly to grants
In order to be able to bill grant sponsors accurately

B Projects:
Labor costs need to be distributed correctly to projects
In order to reflect the correct project costs occurred




4) Current State Payroll Process in SAP

SAP Time Entr
/ SAP HRMS Payroll

Time evaluation and Payroll
D | excoution

No Labor will be distributed
during Payroll calculation.

Time entry through Cross-
Application Time sheet
(CATS) — Exception Time

Reporting

SAP Bl - 7.0 Interface

OFM - Financials
(AFRS)

Interface of Payroll results




.5)Time Management / Labor Distribution Integration




.5) Three Labor Distribution Types in SAP

B SAP has three labor distribution types

¢ Fixed, Percentage or based on Time Worked (Positive Time)

B Agencies can use any combination of Labor
Distribution types to satisfy their agency
requirements.

B Labor Distribution is calculated in payroll based on
the time entered. SAP Payroll is currently setup to
perform this task.




.5) Labor Distribution can be done in 3 different ways in SAP

B “Fixed” Labor Distribution
Employees are assigned to Cost Centers in their
employee master data. All labor and benefits expenses
are posted to this cost center.
Example: Human Resource

‘Pers. Mo 1016 Pers.Assgn | 00001016 | %A
Ferz.Mo. 1016 Marme Mike Kautman
EE group 1 Active Fers.area 1300 Frankfurt
EE suhagroup (DU Salaried staff iZost Center 2200 Human Resaources
Start 13.02.1998 1o a1.12.9988 Chng 1D.11.1998||EDNIN
Enterprize structure

CoCode 10| |DES AG Leg.person
Do ores 200 Ceomlig Subarea fentrale
Cost Cr 2200 Human Fesources Bus. Area Corporate Other




.5) Labor Distribution can be done in 3 different ways in SAP

B “Fixed Percentage” Labor Distribution:
Employees are assigned to multiple cost objects, such as
Cost Centers, Projects or Grants, with a distribution

percentage for each cost object. Labor costs are
distributed based on the percentage value assignhed to

the cost objects.

Example: Grant Administrators / Project Managers

Pers. Mo. 1017 PersAssgn | 00001017 =]

Pers.ho. IW' Marme |.ﬂ.nnette Sturm |

EE group |1_| Active Pers.area 1308 Frankfurt

EE subgroup  |DT| Mon-PS staff Cost Center 1110 Executive Board

Start 01.01.1994[F)T0  [31.12.9999] Chng [27.07. 2008 [MULLHANN

Diistrib. IFI VWagelsalary

Master cost center 1118 | |Executive Board |

Default service
o |Costctr Order YWHE element Mame Pt Ma
1008 1110 Executive Board 30,00
1080 P-9990-01-01 Analysis 7o, 00




.5) Labor Distribution can be done in 3 different ways in SAP

W Labor Distribution based on Positive time entry:
Employees enter their working hours in the time sheet
and assign the time to multiple cost objects, such as Cost
Centers, Projects or Grants. Labor costs are distributed
based on time worked for each cost objects.

Example: Grant Administrators / Project Managers

D]

Fec. CCir Receiver Grant Receiver WBS elementhll {Croy | Total =10 fl 1 TL WWE TH FR =

M| = oo

1110

G.1324567
G.5904236 B
F125. 765 .8 2.5
F452.981.8 8 1




5) Time and Attendance HCM Service Delivery
Multiple Channels for the Way People Work

How do you want time data captured?

Customer
Designed

Integrated Forms
Desktop

Phone: voice
recognition

Portal
(ESS, MSS)

w Time Clocks




. 6) Demo

Demonstration




7) Proposed Process Overview

Time Ent
v HRMS Payroll

Time entry through Cross- Time evaluation and
Application Time sheet - Payroll execution.
(CATS) or Employee Self

Service (ESS Labor will be
distributed

Data automatically during

. . Payroll calculation.
Validation

SAP - Financials /
SAP - Controlling /
SAP - Funds Management

General Ledger

SAP Financials
Cost Center

Integration of
Internal Orders Payroll results to




7) Labor Distribution - “Leverage Current Investment”

@ D)
Personal Admin / Time Management
Org Management
Labor
: : : Time entry process
Org Structure Distribution oetnplohad
HR Master Data
Time evaluation
Time entry approval
process
Financial
Accounting
Organization structure Payroll

exist (Company Code,

_ Calculation of Payroll
Business areas)

results based on time

General Ledger Account entered

Structure exists Creation of Financial

documents based on
payroll results

Funds Management Controlling Module

Funds Cost Center Structure

Functional areas Internal Orders

Funded Programs Projects




. 7) SAP Accounting elements needed for Labor Distribution

Accounting | Currently | Comment
Element used

G/L Account Limited Review G/L accounts if additional
detail is necessary for labor
distribution.

Cost Center Limited Review Controlling (CO) objects if
additional detail is necessary for
labor distribution.

Funds Yes Review of fund structure required
Projects No Implementation of Project System or




.8) Summary

BFederal Compliance

ESingle Point of Time Entry

BFlexible Time Entry Process

BFlexible Distribution Process

BMAccurate Labor Reporting for Grants and Projects
BPotentially eliminate shadow systems

M| everage current investment at DOP

Binteqrated Solution







