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Washington State Roadmap Business Initiatives
For the Transformation of Financial and Administrative Policies, Processes, Data and Systems

Better information, better results
Enterprise-wide financial information to support 
priorities of government
Increased accountability to citizens
Flexibility to respond to new business needs

Better information, better results
More strategic asset management
Improved accountability for state assets

Optimized return on investments

Better information, better results
Real costs of government services
Improved accountability for state assets

More economical government
Lower cost of goods & services
Reduced inventories - less cash on the shelf

Better business relationships

More economical government
Faster, better, cheaper business processes
Reduced number/costs of “shadow” systems

Better information, better results
Better business relationships

Optimized return on investment

Shared agreement on enterprise best 
business practices
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Decision Support
Decision Support

Better information, better results
Access to the right information at the right time
Richer data stores (budget, HR, procurement, 
operations, performance)
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Enterprise Financial Management

Enterprise Reporting

Asset Management

Management Accounting

Supply Chain Integration

Performance Management & Budget

Risk Mgmt

Quality Management 
Accountability and 

Performance – Independent 
Assessment
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DataView

GCLM Phase 1

Roadmap Positioning Activities

HRMS Upgrade

TEMS

HR Business Intelligence

iECMS

CRMS

EDD/COA
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Visit the Roadmap website: http://www.ofm.wa.gov/roadmap  
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Procurement Reform


