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Session Objectives

Understand the history and purpose
of the Roadmap Program

Understand the incentives for change

Learn about the functions and
potential of SAP’s products and
OFM’s statewide financial suite of
tools

Understand the options being
considered regarding the future
direction of statewide financials
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Opening remarks
e Roadmap Program
Overview

e Crossroads for Washington
State Government

e Why are YOU here?
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Roadmap Program

A program to look across
agencies for ways to
standardize and improve the
state’s back office operations.
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Crossroads for Washington
State Government?

..and the question Is:

Can/should the state move
toward a more centralized
governing model or continue
to tailor our back office
. services and processes for our
N clients and the citizens of the
W state?
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The Winds of Change
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So, why are YOU here?
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The Roadmap Program -
a business Initiative to promote:

Accountability
Results
Transparency
Responsiveness
Compliance
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Achieving Results with SAP:
Explore the Potential at the

State of Washington

N ;

21°" Century
Accountability




	The Washington State  Roadmap Program ���
	Session Objectives
	Opening remarks
	Roadmap Program
	Crossroads for Washington State Government?
	Slide Number 6
	�So, why are YOU here?��	�
	The Roadmap Program - �a business initiative to promote:
	April 24, 2008���Achieving Results with SAP:  Explore the Potential at the State of Washington �

