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The Mandate
• The Office of Financial Management (OFM) shall  . . . 

“Regularly conduct reviews of selected activities to analyze 
whether the objectives and measurements submitted by 
agencies demonstrate progress toward statewide results.” 
(RCW 43.88.090(3) and (4)(a)).

• How compelling is the story of agency performance in OFM’s 
performance measure tracking system (PMT)?
– Are agencies measuring and reporting enough, or too much, of the 

right things given the interests of a budget/policy audience?
– How well do submitted performance measures conform to standards 

of understandability, relevance, timeliness, comparability, reliability, 
and cost-effectiveness?

– Are they achieving their stated targets?
– What does analysis of the data suggest about future performance?
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Who’s the Assessment Customer?
Primary Customers

• Agency budget, performance, 
management, & strategic 
planning staff

• OFM budget staff

• Agency management

• Executive policy staff

• GMAP consultants

Other Consumers
• Interested legislators
• Performance Auditors
• Watchdog and Special Interest 

Groups

Completed assessments are posted to the OFM performance web portal:  
www.ofm.wa.gov/performance
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Common Problems with Budget 
Activity Measures in PMT

• Output counts without relevant 
process/outcome measures

• Budget activities not linked to any 
performance measures

• Little or no data

• Bad titles (Jargon, Objectives, 
Targets, etc.)

• Relevance to Budget Activity not 
clear

• Targets vs. Estimates

• Reporting Frequency/Timeliness

• Separate measurement systems 
(Budget, GMAP, Strategic Plan, 
Federal Reports, Website, etc.)
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Why is this so Difficult?

Outcomes 
(Results)

Outputs
(Widgets)Process

Funding/Staffing  
Efficiency/Unit Cost                
Cycle Time/Work Time                 
Error Rates                 
Emphasis      

Agency Span of Control Budget/Policy Interests

What Typically Gets 
Reported                       

(So what?)
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Who Does What & How Much?
OFM

• Meet with agency staff & answer questions 
about the assessment

• Research agency strategic plan, budget 
activity inventory, web site, GMAP 
presentations, etc.

• Analyze data

• Write the draft assessment

• Consult with/train agency staff on the draft 
assessment

• Make corrections and edits to assessment

• Post assessment to OFM website

• Follow-up on improvements with agency 
staff over the next year

Agency
• Schedule and host two meetings (Kick-off & 
draft feedback)

• Provide contact to answer questions or 
provide more data

• Review and edit the draft assessment

• Add contextual comments to performance 
questions, and draft an implementation plan 
for making the suggested improvements

• Follow up on improvements with OFM staff 
over the next year
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Performance Measure Assessment Structure 
Part 1 – Summary Comments
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Performance Measure Assessment Structure       
Part 2 – Linkages & Measurement Perspectives
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Performance Measure Assessment Structure       
Part 3 – Detailed Performance Measure Critique
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Contact Information
Please contact OFM Performance Assessor for . . .

• Copies of completed assessments

• Answers to questions about assessments

• Requesting an assessment of your agency’s performance measures

• Consulting or training about performance measurement, logic models, etc.

Get information, examples, and background at www.ofm.wa.gov/performance

Jeffrey Showman

Office of Financial Management, Budget Division

(360) 902-7536

Jeffrey.Showman@ofm.wa.gov

http://www.ofm.wa.gov/performance�
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