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Current Strengths and Good Practices

For the most part, the language used in the performance measure titles is easy
to understand for someone without specialized agency or industry knowledge.

Enough data was available on most of the measures to allow for some
statistical analysis of the variation patterns.

All the related budget activities are linked to at least one performance
measure.



Budget Activity and Performance Measure

Comments and Potential Improvements

The program should review the targets as they appear on charts, and how they are

entered into the performance measure tracking system.
- Many targets are annual, but the actual data is reported quarterly. The automated charts in PMT
will not display that information in a meaningful way.
- There are hard to explain jumps and reversals in the targets. Targets should be used to express
strategic intent, planned change, and resource allocations.

A number of measures do not send a clear message of intent. A reader could argue that
either an increase or a decrease is desirable. These measures should be either modified,

dropped, or better explained:
- Contractor bond dollars awarded to consumers (slide 10)
- Underground economy contractor infractions (slide 11)
- Underground electrician citations (slide 13)
- Serious electrical connection avoidance (slide 14)
- Unpaid wages collected for workers (slide 18)
- Violations issued to plumbers (slide 24)

There are a few output measures that could be dropped or replaced with new outcome
measures because they are not very relevant to a budget/policy development audience
(Slides 17, 20, and 25).

Some of the titles are too long. Explanations need to be moved to the footnotes
(Slides 11, 13, 14, and 24).

Now that the contractor registration renewal turnaround time is down to one day
(Slide 12), it appears like this measure could be retired.



Analysis of Current Activity Measure Data

Most of the measures demonstrate stable and predictable variation patterns, which
indicate that nothing is really changing over time. The problem with those patterns
occurs when the actual data either cannot achieve the targets, or if the targets are
changing. In both circumstances, either the targets need to be adjusted, or the
underlying processes need to be changed significantly to produce the desired results.
Here is a list of the measures that appear to be candidates for process improvement
efforts or target adjustment:

- Number of apprenticeship programs (slide 9)

- Serious electrical connection avoidance (slide 14)

- Unpaid wages collected for workers (slide 18)

- Factory Assembled Structure plan review turn around times (slide 21)
- Number of pressure vessel inspections (slide 25)

The number of infractions issued to underground economy contractors (slide 11)
demonstrates a predictable trend that is increasing by about 50 every quarter. The cause
of the trend should be identified, and the targets should be readjusted to reflect the
trend.

Two measures, the number of mobile home alteration inspections (slide 20) and the
number of plumber certifications (slide 23) demonstrate abnormal variation patterns that
usually indicate a change to the underlying process. The cause, if any, should be
identified.

The measure for the number of new pressure vessels identified did not receive a critique
because there was no data to analyze.



Agency Comments and Future Actions

e The agency was unable to provide any comments or edits during the timeframe
of this assessment.



Budget Activity & Performance Measure Linkages

Statewide Result Area

Improve the economic
vitality of businesses and

individuals

Current Budget Activities

Statewide Strategy

Regulate the economy to
ensure fairness, security

A 4

and efficiency

Improve the safety of
people and property

AQ03 - Contractor Registration

Current Budget Activity Measures

6810 - Contractor bond dollars awarded to
consumers

6814 - Number of infractions issued to
contractors operating illegally in the
underground economy

6812 - Turnaround time of contractor
registration renewal

Prevent accidents

A 4

AQ007 - Employment
Standards/Prevailing Wage

5011 - Number of prevailing wage surveys
completed

5010 - Total dollars in unpaid wages
collected for workers

7602 - Number of new pressure
vessels/boilers identified by inspectors per
month

Improve the value of
postsecondary learning

Support career

preparation beyond high
school

A 4

A014 - Pressure Vessel

7600 - Number of new pressure vessel
inspections performed

7612 - Percentage of boiler/pressure
vessels overdue for inspection

Legend

Also Current Strategic

Plan Measure

AQ02 - Apprenticeship

6512 - Number of apprenticeship programs




Budget Activity & Performance Measure Linkages

Statewide Result Area

Improve the safety of
people and property

Current Budget Activities

Statewide Strategy

A 4

Prevent accidents

Legend

Also Current Strategic
Plan Measure

A005 - Electrical

Current Budget Activity Measures

7120 - Number of citations issued to
electricians working in the underground
economy

7111 - Number of serious electrical
corrections (that would have resulted in
electrical disconnection) that are found

and fixed

A 4

A006 - Elevator Inspection

A 4

7510 - Percentage of annual elevator
inspections completed on time

7500 - Total elevator inspections
completed

A 4

AO008 - Factory-Assembled Structures

7300 - Total number of FAS units verified
as safe through inspection or audit

7311 - Total number of
mobile/manufactured homes alteration
inspections

7320 - Turn-around time in factory
assembled structures plan review

7811 - Number of on-site plumber
certification checks

A 4

A012 - Plumbers Certification

7800 - Number of plumber certifications
issued

7812 - Number of violations issued to
plumbers

7




Budget Activity Measure Perspectives

Process characteristics the

customers/stakeholders want

Process

@ Process characteristics the

agency wants

Turnaround time of contractor
registration renewal

Percentage of boiler/pressure
vessels overdue for inspection

Percentage of annual elevator
inspections completed on time

Turn-around time in factory
assembled structures plan review

Legend

Strategic Plan and
Budget Activity Measure

® 0 0O

Product/service attributes
customers/stakeholders want

4 )

Outputs

- J

Product/service attributes the
agency wants

Number of infractions issued to contractors
i operating illegally in the underground
i economy

Number of prevailing wage surveys completed

Number of new pressure vessels/boilers
i identified by inspectors per month

Total elevator inspections completed

i Number of new pressure vessel inspections
: performed

Total number of mobile/manufactured homes
: alteration inspections
Number of apprenticeship programs

Number of citations issued to electricians
i working in the underground economy

Number of on-site plumber certification checks

Number of plumber certifications issued

OOOOO OOV

Customer/stakeholder desired

outcomes

/

Outcomes ——

W

A\ 4

@ Agency desired outcomes

Contractor bond dollars awarded to
consumers

Total dollars in unpaid wages collected
: for workers

Number of serious electrical

i corrections (that would have resulted
i in electrical disconnection) that are

: found and fixed

Total number of FAS units verified as
i safe through inspection or audit

Number of violations issued to
i plumbers

© 0 6 6 06



Activity Measure Critique - Number of Apprenticeship Programs

Performance Measure Description: Training 6512 - Number of Apprenticeship Programs
programs that combine on-the-job experience 280 -
with classroom instruction.
Budget Activity Links: AQ002 - Apprenticeship 270 )
Category of Measure: The number of programs is ) "
an output of the coordinating, promoting, and 260 . '
expanding processes. . "
N Ve mmm (T t
Analysis of Variation: The patterns are stable 290 /\/\\/\
and predictable. Future results should be similar ./\_/ \ . \
to current performance levels. Key underlying 240
process elements will need to be changed if the
agency hopes to achieve the current targets. 230
Analysis of Targeted vs. Actual Performance:
The actual performance only met or exceeded the | 220 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
targeted levels once out of the twelve quarters Q5 Q6 Q7] Q8 ) Q1]Q2]Q3|Q4]Q5][Q6[Q7|Qs ) Q1]Q2]Q3]|Q4
reported. 2004-05 2005-07 2007-08
[ CommentsAbout Desirable Characteristics | General Comments & Explanations:
Relevance: It is not immediately Timeliness: Data for the first
evident why more apprenticeship quarter of 2007-09 was not available
programs are good, and how that at the time of this assessment.
could impact key result measures.
Understandability: The language Reliability: It depends on a uniform
used in the measure is very easy to definition of what constitutes a valid
understand. apprenticeship program.
Comparability: Does the agency Cost Effectiveness: The agency also
compare these performance levels | uses this information for internal
with other states? strategic plan measurement tracking 9
purposes.




Activity Measure Critique - Contractor Bond Dollars Awarded

Performance Measure Description: Funds

disbursed to harmed consumers.

$1,500,000 -

Budget Activity Links: A0O03 - Contractor

Registration

$1,250,000

Category of Measure: An immediate outcome of
the process to ensure contractors are bonded and

insured.

$1,000,000

Analysis of Variation: Data appears to be
cumulative in 2004-05 and non-cumulative in
2005-07. Aside from that, the patterns appear to

be stable and predictable.

$750,000

$500,000 -

6810 - Contractor Bond Dollars Awarded to Consumers

---------------

Analysis of Targeted vs. Actual Performance:
The targets were met or exceeded roughly 50% of

the time.

Relevance: The problem with this
measure is that one could argue that
both more dollars and fewer dollars
awarded are desirable.

$250,000 -

P V Yo

2004-05

05‘06‘07‘08

a1/ az2|as|as | as|as a7 as
2005-07

o1‘oz‘os‘o4

2007-08

Timeliness: This measure might be
better as an annual measure,
especially if the program wants to
use cumulative data.

Understandability: The two data
reporting methodologies are
confusing.

Reliability: Depends on the quality
of the data collection methodology.

Comparability: How does this
compare with other states?

Cost Effectiveness: Depends on the
level of automation the collection
and analysis process.

General Comments & Explanations:

10




Activity Measure Critique - Underground Economy Contractor Infractions

Performance Measure Description: The term 6814 - Number of infractions Issued to Contr?ctors Opt_erating lllegally in
the Underground Economy. L & | construction compliance inspectors

underground economy refers to contractors who verify and promote registration of contractors to protect consumers and

are not registered with the agency. level the playing for all contractors

Budget Activity Links: A0O03 - Contractor 500 - Trend

Registration + 50 per Year

Category of Measure: The number of infractions 4597

is an output of the inspection process. 200 -

Analysis of Variation: There is a stable and

predictable increasing trend. If nothing changes 350

in the process, future results should follow the | | g -=-=-pemsl” / ¢ === =--

trend line upward. 3007 N\ _AfF— TN mmmmmmmmmms

Analysis of Targeted vs. Actual Performance: 250 |

The current targets appear to be obsolete

because of the increasing trend. Recent 200

performance has far outpaced the targets. Q5 ‘ Qs ‘ Q7 ‘ Qs | Q1 ‘ Q2 ‘ Q3 ‘ Q4 ‘ Q5 ‘ Qs ‘ Q7 ‘ Q8 | Q1 ‘ Q2 ‘ Q3 ‘ Q4

2004-05 2005-07 2007-08
[ CommentsAboutDesirable Characteristics | General Comments & Explanations:

Relevance: Finding and fining more | Timeliness: Data for the first

illegal operators is good, but is more | quarter of 2007-09 was not available

a measure of the amount of error in at the time of this assessment.

the process than an indicator of

fewer contractors operating

illegally. Reliability: Should be good.

Understandability: The title is too

long. Everything after the first

sentence should be moved to a foot

note,

Comparability: Without a clear Cost Effect'ivenes.s: Counting the

description of whether more or less number of lnfractu.)ns. QOes not 11

is desirable, comparisons are appear to pose a significant

difficult. additional cost to the process.




Activity Measure Critique - Contractor Registration Timeliness

Performance Measure Description: The time it 6812 - Turnaround Time of Contractor Registration Renewal

takes to process a renewal registration.

Budget Activity Links: A0O03 - Contractor
Registration

2.5 4

Category of Measure: The amount of time it
takes is a process-level measure.

Analysis of Variation: Aside from the jump in the
last quarters of 2004-05, there is no variation. |
would expect it to take 1 day to process a
registration renewal.

Analysis of Targeted vs. Actual Performance: 05 |
Actual performance exceeded the target in every
quarter of 2005-07.

0.0

os‘ae‘m‘os 01‘02‘03‘04‘05‘06‘07‘08 o1‘o2‘03‘04

2004-05 2005-07 2007-08
[ CommentsAbout Desirable Characteristics | General Comments & Explanations:
Relevance: Good, but there may Timeliness: Data for the first
not be much benefit in making this quarter of 2007-09 was not available
process any faster. at the time of this assessment.
Understandability: Good Reliability: Good
Comparability: How does this Cost Effectiveness: Good
compare with other renewal
processes at the agency? 12




Activity Measure Critique - Underground Economy Electrician Citations

Performance Measure Description: No 7120 - Number of Citations Issued to Electricians.Working in tl?e_
L. . . Underground Economy. (Underground economy defined as electricians
additional explanatlon requ1red. working without a contractor license, without appropriate electrician
certifications, and/or without electrical permits)
Budget Activity Links: AQ005 - Electrical
1,500 -
Category of Measure: An output of the
inspection process. 1,250
Analysis of Variation: There are large swings in
the quarter-to-quarter variation, but all the data 1,000 7
reported is normal for this measure. Future
results should be similar to current performance 7507 /
levels. 500 | A ———— - _ . . ..
Analysis of Targeted vs. Actual Performance:
The current process is capable of meeting or 250 -
exceeding the target roughly half the time. Some
improvement will need to be made to the 0
underlying process if the agency wants to meet or Q5 ‘ Q6 ‘ Q7 ‘ Q8 | Qf ‘ Q2 ‘ Qs ‘ Q4 ‘ Q5 ‘ Q6 ‘ Q7 ‘ Q8 | Qf \ Q2 \ Q3 \ Q4
exceed the target more frequently. 2004-05 2005-07 2007-08
[ CommentsAbout Desirable Characteristics | General Comments & Explanations:
Relevance: Finding and fining more | Timeliness: Data for the first
illegal operators is good, but is more | quarter of 2007-09 was not available
a measure of the amount of error in at the time of this assessment.
the process than an indicator of
fewer electricians operating
illegally. Reliability: Should be good.
Understandability: The title is too
long. Everything in parenthesis in
the title should be moved to the
footnotes,
Comparability: Without a clear Cost Effectiyengss: Counting the
description of whether more or less number of ¢ lt.at.lons does. r)ot appear 13
is desirable, comparisons are to pose a significant additional cost
difficult. to the process.




Activity Measure Critique - Serious Electrical Correction Avoidance

Performance Measure Description: No 7111 - Number of Serious Electrical Corrections (that would have
additional explanation required resulted in electrical disconnection) that are Found and Fixed

Budget Activity Links: AQ005 - Electrical 17,000 1

Category of Measure: An outcome 15,000 -

Analysis of Variation: The variation patterns
appear to be stable and predictable. Future
results should be similar to current performance

levels. 11,000 - \\// \ .
Analysis of Targeted vs. Actual Performance: v

9,000 -
The decreasing targets over time give the
impression that fewer serious problems found is

13,000 ~

A Y

desirable. If that is true, the current 7,000
performance levels have only exceeded targeted 000
levels twice in the 12 reported quarters. ’ as ‘ a6 ‘ Q7 ‘ as | af ‘02 ‘ Q3 ‘ Qs ‘ as ‘ a6 ‘ Q7 ‘ as | a1 ‘02 ‘ Q3 ‘04
2004-05 2005-07 2007-08
[ CommentsAbout Desirable Characteristics | General Comments & Explanations:
Relevance: More problems found Timeliness: Data for the first
could be good news about the quarter of 2007-09 was not available
inspection process, but bad news at the time of this assessment.
about the overall competency of
state electricians.
Understandability: Good Rellab!llty: GO.Od. as long as the
operational definition of the term,
“Serious” is universally understood
and applied.
Comparability: It is unlikely that Cost Effectiveness: If these counts
other states use the same criteria to | come from the existing citation
determine what is serious; making process, it should not cost much 14
comparisons difficult. more to collect this data.




Activity Measure Critique - Elevator Inspection Timeliness

Performance Measure Description: No 7510 - Percentage of Annual Elevator Inspections
o . h (o] leted On-Ti
additional explanation is required. ompieted Bn-time

Budget Activity Links: A006 - Elevator Inspection | '19% 1

Category of Measure: Completion timeliness is a
process-level measure.

T A

Analysis of Variation: The variation patterns /\
appear to be stable and predictable. Future 90% 1 V .\ —
results should be similar to current performance .
Med
levels. 80% | \/

Analysis of Targeted vs. Actual Performance: A
100% target is usually impossible to meet every 70% -
period because of normal variation that exists in
every process. The actual data met or exceeded

(?) the target 3 times out of the 12 reported 60% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
quarters. Q5| Q6 | Q7 | Q8 |Q1 | Q2 | Q3 | Q4 | Q5 Q6 | Q7 | Q8 | Q1 | Q2| Q3 | Q4
2004-05 2005-07 2007-08
| Comments About Desirable Characteristics | General Comments & Explanations:

Relevance: O.K. - In the attempt to | Timeliness: Data for the first

measure an avoided negative quarter of 2007-09 was not available

outcome, it is reasonable to assume at the time of this assessment.

that more inspections completed on

time is better than less.

Understandability: Everything is Relt'r?b“'ty: t;houtd db?. g:pd as],c lonti

easy to understand except how it is ?S N cz‘péera I?nta d”e i d‘ffgs .(I)_r E

possible to have more than 100% erms, OmlFl) cte l.’gn n-time

inspection timeliness. are unmversally apptied.

Comparability: How does this Cost Effectiveness: Collecting and

compare with other states? tracking this data should not be a
significant additional expense to the 15
inspection process.




Activity Measure Critique - Completed Elevator Inspections

Performance Measure Description: No
additional explanation is necessary.

Budget Activity Links: AQ006 - Elevator Inspection

Category of Measure: The number of inspections
is an output of the inspection process.

Analysis of Variation: The variation patterns
appear to be stable and predictable. Future
results should be similar to current performance
levels.

Analysis of Targeted vs. Actual Performance:
The actual data exceeded the target in 11 out of
the 12 quarters reported. The large increase in
the target indicates that a significant process
improvement is underway.*

7500 - Total Elevator Inspections Completed
4,000 -
3,750 4 Medlan
-----
3,500 - '
)
I
3,250 - '
1)
]
3,000 - \/..'
I
2,750 4
2,500
os‘os‘m‘os 01‘02‘03‘04‘05‘06‘07‘08 Qi ‘oz‘os‘m
2004-05 2005-07 2007-08

General Comments & Explanations:

Relevance: O.K. -

In the attempt to

measure an avoided negative
outcome, it is reasonable to assume
that more inspections is better.

Timeliness: Data for the first
quarter of 2007-09 was not available
at the time of this assessment.

Understandability: Good

Reliability: Should be good.

Comparability: Since the number of
elevators will always be different
state to state, this may not be the
best candidate for benchmarking.

Cost Effectiveness: Collecting and
tracking this data should not be a
significant additional expense to the
inspection process.

* What is the program going to do to change the
process so it can achieve the new targets in
2007-08?

16




Activity Measure Critique - Prevailing Wage Surveys Completed

Performance Measure Description: A market-
based survey of what similar employers are paying
to use as a standard on public works projects.

Standards/Prevailing Wage

Budget Activity Links: A007 - Employment

completed is an output.

Category of Measure: The number of surveys

analysis.

Analysis of Variation: Not enough data for any 10 +

explained.*

Relevance: The number of surveys
completed is not as important as
what result the agency is trying to
mitigate by conducting the surveys.

Analysis of Targeted vs. Actual Performance:
For the one year reported, the actual data met
the target. How the program is going to jump
from 4 to 20 over the next few years needs to be

5011 - Number of Prevailing Wage Surveys Completed

----------

0
2005-06

[ Comments AboutDesirable Characteristics | General Comments & Explanations:

Timeliness: Annual measures are
not timely. Data for 2007-07 was
not available at the time of this
assessment.

2006-07 2007-08 2008-09

Understandability: “Prevailing
Wage” is jargon.

Reliability: Should be good as long
as the operational definition for the
term, “Completed” is universally
applied.

Comparability: How does this
compare with other states?

Cost Effectiveness: With these
volumes, even manual data
collection would not be
burdensome.

* What is going to happen to the process to
allow the number of completed surveys to
climb so dramatically?

17




Activity Measure Critique - Unpaid Wages Collected

5010 - Total Dollars in Unpaid Wages Collected for Workers

/\\ N

$800,000 - )

Performance Measure Description: Amounts
collected from employers found to be
underpaying employees after a complaint or
investigation.

$1,200,000 -

$1,000,000

Budget Activity Links: A007 - Employment
Standards/Prevailing Wage

Category of Measure: An immediate outcome of T )
the collection process. $600,000 - .

Analysis of Variation: The variation patterns . .
appear to be stable and predictable. Future $400,000 - Y e e e e e e e emaaaa '
results should be similar to current performance

levels. $200,000 -

Analysis of Targeted vs. Actual Performance:
Actual performance exceeded targeted levels in $-
in 2005-07. Similar success is unlikely without
significant improvements in 2007-09.*

Q1 ‘ Q2 ‘ Q3 ‘ Q4
2007-08

a1/ az2|as|as | as|as a7 as
2005-07

05‘06‘07‘08
2004-05

General Comments & Explanations:

Relevance: More dollars collected
could be good news about the
investigation process, but bad news
about employer compliance with fair
wage standards.

Timeliness: Data for the first
quarter of 2007-09 was not available
at the time of this assessment.

Understandability: Good

Reliability: Depends greatly on the
selection process for compliance
checks.

Comparability: How does this
compare with other states?

Cost Effectiveness: This measure is
also used for internal performance
reporting purposes as a part of the
agency strategic plan.

* What is causing the targets to go up and down,
and what improvements are planned for 2007-
09?

18




Activity Measure Critique - Factory Assembled Structure Safety

7300 - Total Number of FAS Units Verified as Safe

Performance Measure Description: Building
Through Inspection or Audit

inspections for mobile homes, modular school

buildings, recreational vehicles, etc. 6.500 -

Budget Activity Links: A008 - Factory Assembled

Structures 6,000 -

Category of Measure: An immediate outcome of 5,500 - \ / R

the inspection process.
5,000 -

4
’
q
,

.

Analysis of Variation: The variation patterns
appear to be stable and predictable. Future 4500 0 N/ . '
results should be similar to current performance

levels. 4,000 7

Analysis of Targeted vs. Actual Performance: 3,500 -

Actual performance exceeded targeted levels in

in 2005-07 every quarter except one. Similar 3,000 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

success is unlikely without significant ar a2 a3 |4 | Qs | Qs | Q7| Q8 ) al | ez Q3 | a4
2005-07 2007-08

improvements in 2007-09.*

General Comments & Explanations:

Relevance: Very good - Compliance | Timeliness: Data for the first
with a standard is a good way to get | quarter of 2007-09 was not available
around trying to track the number of | at the time of this assessment.
structural failures caused by
manufacturing deficiencies.

* What changes to the process will be
introduced to give the process the capability
of achieving the new targets?

Reliability: Depends greatly on the
selection process for compliance
checks and the number of structures
built.

Understandability: The acronym,
“FAS”, and the term, “Field
Assembled Structure” are jargon.
The activity description defines the
term, but it should also appear in
the footnotes.

Comparability: How does this
compare with other states?

Cost Effectiveness: Data collection
and analysis could get expensive
without some automation.

19




Activity Measure Critique - Mobile/Manufactured Home Alteration Inspections

Performance Measure Description: Contractor
inspections that involve alterations to the as-
manufactured structure.

Budget Activity Links: A0O08 - Factory-Assembled
Structures

Category of Measure: The number of inspections
is an output measure.

Analysis of Variation: The abnormally large drop
at the end of 2004-05 is an indication of a change
in the process.* Since that time, actual
performance seems to have stabilized around the
median.

Analysis of Targeted vs. Actual Performance:
Actual performance exceeded the targets in every

Inspections

| Abnormally Large Shift

//\?/ ,

- Total Number of Mobile/Manufactured Homes Alteration

-----

quarter reported.

Relevance: The number of
inspections is less relevant than the
number of fatal flaws detected and
corrected.

Timeliness: Data for the first
quarter of 2007-09 was not available
at the time of this assessment.

7311
3,500 -
3,000 -
2,500 -

fregar)”
2,000 -
1,500
1,000

as | a6 | a7 | s
2004-05

Q1‘Q2‘QS‘Q4‘QS‘QG‘Q7‘QB
2005-07

at | a2 a3 | as
2007-08

Understandability: Good

Reliability: Increases and decreases
can have as much to do with the
number of permits filed as the
productivity of the program staff.

Comparability: This is probably not
a good candidate for benchmarking.

Cost Effectiveness: It should be
fairly easy to keep track of the
number of inspections conducted

General Comments & Explanations:

20




Activity Measure Critique - Factory Assembled Structure Plan Reviews

Performance Measure Description: How long it 7320 - Turn-Around Time in Factory Assembled Structures Plan
: . Review. C t Goalis 12D
takes to review a plan from start to finish. eview. urrent oatls ays

Budget Activity Links: A008 - Factory-Assembled | 20

Structures 1: \ A /\\/\ /
\/ N

Category of Measure: Turn around time is a
process-level measure. 14

Analysis of Variation: The variation patterns 12 1
appear to be stable and predictable. Future 10
results should be similar to current performance
levels.

Analysis of Targeted vs. Actual Performance: In
2005-07 the process was not capable of achieving
the target in any of the reported quarters. Stable

processes that are not capable of achieving their 0
performance targets should be considered as Qs ‘ Qs ‘ Q7 ‘ Qs | Qi ‘ Q2 ‘ Qs ‘ Q4 ‘ Qs ‘ Qs ‘ Q7 ‘ Qs | Qt ‘ Q2 ‘ Q3 ‘ Q4
process improvement opportunities.*® 2004-05 2005-07 2007-08

[ CommentsAboutDesirable Characteristics | General Comments & Explanations:

Relevance: Good - It follows that a Timeliness: Data for the first

fast turn around time is desired by quarter of 2007-09 was not available | * YVhat changes to the process are planned to
the customers of the plan review at the time of this assessment. improve actual performance?
process.

Understandability: Good - The goal | Reliability: Good
statement is unnecessary.

Comparability: How does this Cost Effectiveness: Good
compare with other states?

21




Activity Measure Critique - Plumber Certification Checks

Performance Measure Description: No 7811 - Number of On-Site Plumber Certification Checks
additional explanation is needed.

Budget Activity Links: A012 - Plumbers
Certification 500 |

600

Category of Measure: The number of checks is
an output. 400 -

R

Analysis of Variation: The variation patterns
appear to be stable and predictable. Future
results should be similar to current performance
levels. 200

300 +

Analysis of Targeted vs. Actual Performance:
The target and the median of the actual

performance are almost identical. That means
the process is capable of hitting its target roughly 0
50% of the time. Qs ‘ Qs ‘ Q7 ‘ Qs

100 +

o1‘oz‘o3‘o4‘o5‘oe‘o7‘o8 o1‘02‘03‘o4

2004-05 2005-07 2007-08
General Comments & Explanations:
Relevance: O.K. - This output Timeliness: Data for the first
measure passes a simple logic test - quarter of 2007-09 was not available
It is reasonable to assume that more | at the time of this assessment.
checks would be better.
Understandability: Good Reliability: Good
Comparability: This is probably not | Cost Effectiveness: Good
a good candidate for benchmarking
since the number of checks would 22
depend on staffing levels.




Activity Measure Critique - Plumber Certifications

Performance Measure Description: No 7800 - Number of Plumber Certifications Issued
additional explanation is needed.

Budget Activity Links: A012 - Plumbers
Certification

7,500

6,500 -
Category of Measure: The number of -—

certifications is an output. '\ g “0\\@' e == -
_e an

5,500 o
Analysis of Variation: The abnormally low data Abnorma”y .

points are an indication that something in the Low
process changed.* 4,500 - '

Analysis of Targeted vs. Actual Performance: '
Actual performance exceeded targeted levels in 3500 | = = = = = = = = = = = === === =»=©2»=»=2»=»== =
all the quarters reported. Targets for 2007-08
show a large increase.**

2,500
os\oe\m‘os 01‘02‘03‘04‘05‘06‘07‘08 Q1 ‘02‘03‘04
2004-05 2005-07 2007-08
[ CommentsAboutDesirable Characteristics | General Comments & Explanations:
Relevance: O.K. - This output Timeliness: Data for the first . ) ) )
measure passes a simple logic test - | quarter of 2007-09 was not available Did somethlng f:hange in the middle of the
It is reasonable to assume that more | at the time of this assessment. 2005-07 biennium?

certified plumbers would be better.
** Is the increase in targeted levels just an

Understandability: Good Reliability: Good adjustment to bring it into line with actual
performance levels, or is there a significant

improvement planned?

Comparability: This is probably not
a good candidate for benchmarking | Cost Effectiveness: Good
since the number of certified o3
plumbers depends on how many are
entering the field.




Activity Measure Critique - Plumber Violations

Performance Measure Description: No 7812 - Number of Violations Issued to Plumbers. Inspectors visit
additional explanation is needed job sites to ensure certification compliance and respond to

consumer complaints.
Budget Activity Links: A012 - Plumbers

80

Certification
Category of Measure: An immediate outcome of 707
the field investigation process. 60 -
Analysis of Variation: Despite the upturn in the 50 oo - -
last few reported quarters, the variation patterns 40 -
appear t be stable .an.d predictable. Future / | —— N .\
results should be similar to current performance 30
levels. 20
Analysis of Targeted vs. Actual Performance: In
all but two of the quarters reported, actual 107
performance was below the target.* 0
os‘oe‘m‘os Qf ‘02‘03‘04‘05‘06‘07‘08 Qf ‘02‘03‘04
2004-05 2005-07 2007-08
[ CommentsAbout Desirable Characteristics | General Comments & Explanations:
Relevance: More violations could be | Timeliness: Data for the first . )
good news about the investigation quarter of 2007-09 was not available Why are the targets decreasing?
process productivity, but bad news at the time of this assessment.
about employer compliance with
plumber certification standards.
Understandability: It is not good if Rel;;\b:jlltly: Depe(rj\dts onlthet
the reader can’t tell if more or less methodology used to select
of something is good, and the second employers and job sites to inspect.
sentence is unnecessary in the title.
Comparability: This is probably not | Cost Effectiveness: Good
a good candidate for benchmarking
since the number of checks would 24
depend on staffing levels.




Activity Measure Critique - Pressure Vessel Inspections

Performance Measure Description: No 7600 - Number of Pressure Vessel Inspections Performed
additional explanation needed. 7 500 -

Budget Activity Links: A014 - Pressure Vessel

Category of Measure: An output of the 6,500 -

inspection process.
Analysis of Variation: The variation patterns 5.500 - e
appear to be stable and predictable. Future -

results should be similar to current performance T /

levels. 4,500

Analysis of Targeted vs. Actual Performance: In
2005-07 the process was not capable of achieving 3,500 -
the target in any of the reported quarters. Stable
processes that are not capable of achieving their

performance targets should be considered as 2,500
process improvement opportunities.*

os‘oe‘m‘os o1‘oz‘os‘o4‘os‘oe‘o7‘o8 o1‘o2‘os‘o4

2004-05 2005-07 2007-08
[ Comments About Desirable Characteristics | General Comments & Explanations:
Relevance: The number of Timeliness: Data for the first . ) ) o
inspections is less relevant than the | quarter of 2007-09 was not available What is the plan to improve organizational
number of fatal flaws detected and at the time of this assessment. performance?
corrected.
** Why are the targets decreasing?
Understandability: Good Reliability: Good

Comparability: This is probably not | Cost Effectiveness: Good
a good candidate for benchmarking
since the number of inspections 25
would depend on staffing levels.




Activity Measure Critique - Overdue Boiler/Pressure Vessel Inspections

Performance Measure Description: The program 7612 - Percentage of Boiler/Pressure Vessels Overdue for
inspects about 100,000 vessels every year. Inspection
Budget Activity Links: A014 - Pressure Vessel 4.0% 1

Category of Measure: A process-level measure 3-5% 1

Analysis of Variation: The variation patterns 8.0% 1

Medi
appear to be stable and predictable. Future 259 | \
results should be similar to current performance A
levels. 2.0% -

Analysis of Targeted vs. Actual Performance: 1.5%
The target and the median of the actual
performance are almost identical. That means
the process is capable of hitting its target roughly | 0.5% -
50% of the time. Is hitting the target 50% of the
time acceptable? Shouldn’t the targets be
heading toward 0%?

1.0% o

0.0%

os‘oe‘m‘os 01‘02‘03‘04‘05‘06‘()7‘08 01‘02‘03‘o4

2004-05 2005-07 2007-08
[ CommentsAbout Desirable Characteristics | General Comments & Explanations:
Relevance: Since this subject Timeliness: Data for the first
matter involves an undesirable quarter of 2007-09 was not available
outcome that should be avoided, at the time of this assessment.
overdue inspections are very
relevant.
Understandability: Good - The Reliability: Good
average number of annual
inspections should be in the
footnotes.
Comparability: How does this Cost Effectiveness: Tracking over
compare with other states? 100,000 inspections will have a
significant cost without an 26
automated system.




