
FEASIBILITY STUDY FOR THE CLOSURE OF

STATE INSTITUTIONAL FACILITIES

Part 2: Juvenile Rehabilitation Facilities

APPENDICES

October 2009



CONTENTS

SECTION PAGE

A. Disaggregation of Population Projection ...................................................................... A-1
B. Description of Closure Options.......................................................................................B-1

a. Option 1- Close Maple Lane School ..........................................................................B-2
b. Option 2- Close Green Hill School ..........................................................................B-10

C. Staffing Plans & FTE Cost Calculations ...................................................................... C-1
a. Methodology..............................................................................................................C-2
b. Year by Year Effect of Maple Lane Closure .............................................................C-5

i. On Maple Lane School FTEs.........................................................................C-5
ii. On Green Hill School FTEs.........................................................................C-19
iii. On Echo Glen Children’s Center FTEs .......................................................C-39
iv. On Naselle Youth Camp FTEs ....................................................................C-56
v. On Community Residential Facilities FTEs ................................................C-67

vi. Cost Impact of FTE Changes.......................................................................C-74
c. Year by Year Effect of Green Hill Closure .............................................................C-76

i. On Green Hill School FTEs.........................................................................C-76
ii. On Maple Lane School FTEs.......................................................................C-87
iii. On Echo Glen Children’s Center FTEs .....................................................C-105
iv. On Naselle Youth Camp FTEs ..................................................................C-127
v. On Community Residential Facilities FTEs ..............................................C-138

vi. Cost Impact of FTE Changes.....................................................................C-147
D. Capital Cost Calculations............................................................................................... D-1

a. Option 1- Close Maple Lane School ......................................................................... D-2
i. Capital Projects for Option 1 ........................................................................ D-2
ii. Capital Cost Avoidance Under Option 1 ...................................................... D-4

b. Option 2- Close Green Hill School ........................................................................... D-5
i. Capital Projects for Option 2 ........................................................................ D-5
ii. Capital Cost Avoidance Under Option 2 ...................................................... D-6

E. Implementation Plan .......................................................................................................E-1



Christopher Murray & Associates Page A-1

APPENDIX A
DISAGGREGATION OF POPULATION PROJECTION



Christopher Murray & Associates Page A-2

DISAGGREGATION OF POPULATION PROJECTION

THE JUVENILE OFFENDER RESIDENTIAL CASELOAD PROJECTION

The Caseload Forecast Council develops a relatively short range forecast for JRA at least twice a
year. The most recent adopted forecast is dated June 2009. An “unofficial” long-range projection
is also published on the Caseload Forecast Council’s website. The website describes this
unofficial long range forecast as follows:

“This projection was prepared by staff of the Caseload Forecast Council at the request of
budget analysts interested in capital planning. Although reviewed by the technical work
group, this projection extends beyond the official juvenile offender residential caseload
forecast and is not a projection officially adopted by the Caseload Forecast Council.”

The long range forecast was last updated in June 2009 so that it is coordinated with the most
recently adopted projection. The feasibility study for closure of JRA facilities uses the average
annual population for each fiscal year from this forecast as the starting point for projecting the
future need for beds in JRA residential facilities.

DISAGGREGATING THE CASELOAD PROJECTION

Maple Lane and Green Hill Schools are institutions for older males committed to JRA by the
juvenile courts. Analyzing the feasibility of closing either of these facilities therefore requires an
analysis of this component of JRA’s residential population. The caseload forecast, however,
includes all youth requiring residential placement by JRA. This includes females, younger males,
and youth in community residential facilities. The first step in analyzing the caseload forecast is
therefore to break the forecast down into these component parts.

In the absence of indicators to the contrary, it is assumed that the future JRA residential
population will be similar in its age and gender composition as is currently the case. Based on
current experience, we project that the future residential population will be distributed
approximately as follows:
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Figure A1: Disaggregation of Residential Caseload by Age/Gender and Facility Type

Table A1: Projected Average Population by Age/Gender and Facility Type
(Columns may not add due to rounding)

PROJECTED AVERAGE POPULATION FOR FISCAL YEAR
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19

Comm Res Facilites 66 61 60 60 60 60 61 61 62 62
Females/Young Males 136 127 125 124 124 125 126 127 128 129
Older Males 472 443 435 431 432 435 438 441 445 449
Total 672 631 621 615 616 620 624 629 634 640

As shown in Figure 2, below, there are a large number of treatment and other groups that make up
the older male population, none of which is particularly large. Similar diversity is found in the
female and younger male population.

Older males, 70.1%

Females & younger males,
20.1%

Community Residential
Facilities, 9.7%
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Figure A2: Composition of the Older Male Population in JRA Facilities

Applying these percentages to the Older Males shown in Table A1 results in the following
distribution of need. This is the projected demand that must be met by the remaining facilities if
either Green Hill or Maple Lane is closed.

Table A2: Projected Average Population by Special Need and Facility Type – Older Males
(Totals may not match Older Males Total in Table A1 due to rounding)

PROJECTED AVERAGE POPULATION FOR FISCAL YEAR
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19

Intake 58 55 54 53 53 54 54 54 55 56
IMU 99 92 92 90 90 92 92 92 93 94
Residential MH 54 51 51 50 50 51 51 51 51 52
Extended MH 57 53 53 51 51 52 53 53 53 53
Sex Offender Tx 28 27 26 26 26 26 26 27 27 28
Drug & Alcohol Tx 116 109 107 106 107 107 107 108 110 110
Core Tx Program 48 44 44 44 44 44 44 44 46 46
Basic Training Camp 11 11 11 11 11 11 11 11 11 11

Total 471 442 438 431 432 437 438 440 446 450

Intake, 12.4%

Sex Offender Treatment,
20.9%

Drug & Alcohol Treatment,
11.6%

Extended mental health,
12.0%

Residential mental health,
6.1%

Core Treatment Program,
24.5%

Intensive Management Unit,
10.1%

Basic Training Camp, 2.4%
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APPENDIX B
DESCRIPTION OF CLOSURE OPTIONS
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DESCRIPTION OF CLOSURE OPTIONS

Each closure option involves movement of youth from the closed facility to the remaining JRA
institutions. Since both Maple Lane and Green Hill are institutions for older males, no females or
younger males have to be moved.

Because a significant portion of excess capacity in the JRA system is at Echo Glen Children’s
Center, both options assume use of four vacant cottages at Echo Glen. It is our conclusion that the
older youth most compatible with the females and younger males at Echo Glen are those youth
who have historically gone to Maple Lane for either residential mental health or extended mental
health services. Closing either Maple Lane or Green Hill involves moving these youth to Echo
Glen. The cottages at Echo Glen must be renovated prior to moving these youth. In addition, a
satellite classroom building is needed to keep the older youth from mixing with the females or
younger males on a regular basis. Renovation and new construction at Echo Glen delays closure
of either Maple Lane or Green Hill.

Table B1 shows the use and current capacity of each building at the major JRA facilities that
house older males. The four vacant cottages at Echo Glen are also included in this table to show
other space potentially available for older males.

Table B1: Capacity of Existing Facilities

Intake IMU
Residential

MH
Extended

MH
Sex Offender

Tx
Drug &

Alcohol Tx
Core Tx
Program

Vacant TOTAL

MAJOR INSTITUTIONS-Older MALES
MAPLE LANE SCHOOL
Baker 32 32
Chelan 32 32
Rainer 24 24
Pacific 24 24
Olympic 24 24
Birch 20 20
Laurel 16 16
Columbia 48 48
Cascade 48 48

Subtotal - MLS 32 32 36 48 24 48 0 48 268
GREEN HILL SCHOOL
Willow 32 32
Birch 40 40
Hawthorn 48 48
Maple 48 48
Spruce 20 24 44

Subtotal - GHS 40 32 0 0 20 24 96 0 212
ECHO GLEN CHILDREN'S CENTER
Cottage 1 16 16
Cottage 2 16 16
Cottage 3 16 16
Cottage 4 16 16

Subtotal - EGCC 0 0 0 0 0 0 0 64 64
NASELLE YOUTH CAMP 40 32
Harbor 24 24
Mariner 24 24
Moolock 24 24
Cougar 33 33

Subtotal - NYC 0 0 0 0 48 0 33 24 105

Subtotal - Major Facilities 72 64 36 48 92 72 129 136 649

ACA CAPACITY for OLDER MALES

JRA has also been advised by the contractor that operates the Basic Training Camp in Eastern
Washington that they will cease operations at that location in FY2011. Because of various
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economies of scale (food service, health care, maintenance, etc.) this successful program1 can be
continued if it is collocated with an existing JRA institution. Each option assumes relocation of
the Basic Training Camp to the facility not closed.

1 The Basic Training Camp program has been found by the Washington State Institute for Public Policy to be a cost
effective alternative to institutional confinement.
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OPTION 1 – CLOSE MAPLE LANE SCHOOL

The following tables show the assumed relocation of youth from Maple Lane School to the
remaining JRA facilities year by year.

Table B2: Number and Location of Youth vs Population Projection – FY10
Close Maple Lane School

Intake IMU
Residential

MH
Extended

MH
Sex Offender

Tx
Drug &

Alcohol Tx
Core Tx
Program Vacant TOTAL

MAPLE LANE SCHOOL
Baker 24 24
Chelan 25 25
Rainer 28 28
Pacific 28 28
Olympic 22 22
Birch 14 14
Laurel 16 16
Columbia 40 40
Cascade 0

Subtotal - MLS 24 25 30 56 22 40 0 0 197
GREEN HILL SCHOOL
Willow 28 28
Birch 36 36
Hawthorn 40 40
Maple 40 40
Spruce 30 12 42

Subtotal - GHS 36 28 0 0 30 12 80 0 186
ECHO GLEN CHILDREN'S CENTER
Cottage 1 16 16
Cottage 2 16 16
Cottage 3 16 16
Cottage 4 16 16

Subtotal - EGCC 0 0 0 0 0 0 0 64 64
NASELLE YOUTH CAMP
Harbor 33 33
Mariner 0
Moolock 24 24
Cougar 24 24

Subtotal - NYC 0 0 0 0 48 0 33 0 81

Subtotal - Major Facilities 60 53 30 56 100 52 113 64 528
Projected Demand July 1, 2010 58 48 29 57 99 55 116 462
Additional Beds Needed -2 -5 -1 1 -1 3 3 -2

FY10 NEEDS ASSESSMENT (09-11 Biennium)
OLDER MALES
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Table B3: Number and Location of Youth vs Population Projection – FY11
Close Maple Lane School

Intake IMU
Residential

MH
Extended

MH
Sex Offender

Tx
Drug &

Alcohol Tx
Core Tx
Program

Vacant TOTAL

MAPLE LANE SCHOOL
Baker 20 20
Chelan 20 20
Rainer 26 26
Pacific 26 26
Olympic 20 20
Birch 14 14
Laurel 16 16
Columbia 36 36
Cascade 0

Subtotal - MLS 20 20 30 52 20 36 0 0 178
GREEN HILL SCHOOL
Willow 28 28
Birch 36 36
Hawthorn 48 48
Maple 20 24 44
Spruce - convert to all sex off tx 30 10 40
Begin construction of 32 bed IMU 0
Begin construction of 24 bed EMH 0
Begin construction of 20 bed BTC 0

Subtotal - GHS 36 28 0 0 30 20 82 0 196
ECHO GLEN CHILDREN'S CENTER
Begin Renovation of Cottage 1 16 16
Begin Renovation of Cottage 2 16 16
Begin Renovation of Cottage 3 16 16
Begin Renovation of Cottage 4 16 16
Begin construction of ancillary space

Subtotal - EGCC 0 0 0 0 0 0 0 64 64
NASELLE YOUTH CAMP
Harbor - convert to sex off tx 33 33
Renovate Mariner 0
Moolock - convert to core tx 22 22
Cougar 22 22

Subtotal - NYC 0 0 0 0 44 0 33 0 77

Subtotal - Major Facilities 56 48 30 52 94 56 115 64 515
Projected Demand July 1, 2011 55 45 27 53 92 51 109 432
Additional Beds Needed -1 -3 -3 1 -2 -5 -6 -19

FY11 NEEDS ASSESSMENT (09-11 Biennium)

MH (as in Residential MH and Extended MH) = Mental Health
IMU = Intensive Management Unit
EMH = Extended Mental Health
BTC = Basic Training Camp
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Table B4: Number and Location of Youth vs Population Projection – FY12
Close Maple Lane School

Intake IMU
Residential

MH
Extended

MH
Sex Offender

Tx
Drug &

Alcohol Tx
Core Tx
Program

Vacant TOTAL

MAPLE LANE SCHOOL
Baker 20 20
Chelan 20 20
Close Rainer - move to EGCC 0
Pacific 24 24
Close Olympic 0
Close Birch - move to EGCC 0
Close Laurel - mover to EGCC 0
Columbia 0
Cascade 0

Subtotal - MLS 20 20 0 24 0 0 0 0 64
GREEN HILL SCHOOL
Willow 28 28
Birch 36 36
Hawthorn 48 48
Maple 24 24 48
Spruce 40 40
Continue construction of 32 bed IMU 0
Continue construction of 24 bed EMH 0
Continue construction of 20 bed BTC 0

Subtotal - GHS 36 28 0 0 40 24 72 0 200
ECHO GLEN CHILDREN'S CENTER
Complete renovation of Cottage 1 12 12
Complete renovation of Cottage 2 16 16
Complete renovation of Cottage 3 16 16
Complete renovation of Cottage 4 16 16
Complete construction of ancillary space 0

Subtotal - EGCC 0 0 28 32 0 0 0 0 60
NASELLE YOUTH CAMP
Harbor 33 33
Complete renovation of Mariner 24 24
Moolock 24 24
Cougar 24 24

Subtotal - NYC 0 0 0 0 48 24 33 0 105

Subtotal - Major Facilities 56 48 28 56 88 48 105 0 429
Projected Demand July 1, 2012 54 44 26 52 91 50 107 424
Additional Beds Needed -2 -4 -2 -4 3 2 2 -5

FY12 NEEDS ASSESSMENT (11-13 Biennium)
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Table B5: Number and Location of Youth vs Population Projection – FY132

Close Maple Lane School

Intake IMU
Residential

MH
Extended

MH
Sex Offender

Tx
Drug &

Alcohol Tx
Core Tx
Program

Vacant TOTAL

MAPLE LANE SCHOOL
Close Baker 0
Close Chelan 0
Rainer Closed 0
Close Pacific 0
Olympic Closed 0
Birch Closed 0
Laurel Closed 0
Close Columbia 0
Cascade 0

Subtotal - MLS 0 0 0 0 0 0 0 0 0
GREEN HILL SCHOOL
Willow 30 30
Birch 40 40
Hawthorn 48 48
Maple 24 24 48
Spruce 40 40
Complete construction of 32 bed IMU 15 15 30
Complete construction of 24 bed EMH 22 22
Complete construction of 20 bed BTC 0

Subtotal - GHS 55 45 0 22 40 24 72 0 258
ECHO GLEN CHILDREN'S CENTER
Cottage 1 12 12
Cottage 2 16 16
Cottage 3 16 16
Cottage 4 16 16

Subtotal - EGCC 0 0 28 32 0 0 0 0 60
NASELLE YOUTH CAMP
Harbor 33 33
Mariner 24 24
Moolock 24 24
Cougar 24 24

Subtotal - NYC 0 0 0 0 48 24 33 0 105

Subtotal - Major Facilities 55 45 28 54 88 48 105 0 423
Projected Demand July 1, 2013 53 44 26 52 90 50 106 421
Additional Beds Needed -2 -1 -2 -2 2 2 1 -2

FY13 NEEDS ASSESSMENT (11-13 Biennium)

The year by year effect of these relocations is compared to the disaggregated population
projection in the following charts. In each case the solid line (blue if in color) represents JRA
residential capacity and the dashed line (red if in color) shows the population projection.

Figures B1-B8: Funded Capacity vs Disaggregated Forecast
Close Maple Lane School

Funded Capacity vs. Forecast - Intake
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2 The completed Basic Training Camp (BTC) will accommodate up to 12 males and 8 females in dormitories.
Additional capacity from the BTC is not shown in Table B5 because the population forecast in these tables does not
include BTC youth.
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Funded Capacity vs. Forecast - IMU
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Funded Capacity vs. Forecast - Total
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OPTION 2 – CLOSE GREEN HILL SCHOOL

The following tables show the assumed relocation of youth from Green Hill School to the
remaining JRA facilities year by year.

Table B6: Number and Location of Youth vs Population Projection – FY10
Close Green Hill School

Intake IMU
Residential

MH
Extended

MH
Sex Offender

Tx
Drug &

Alcohol Tx
Core Tx
Program Vacant TOTAL

MAPLE LANE SCHOOL
Baker 24 24
Chelan 25 25
Rainer 26 26
Pacific 30 30
Olympic 24 24
Birch 14 14
Laurel 16 16
Columbia 36 36
Cascade 0

Subtotal - MLS 24 25 30 56 24 36 0 0 195
GREEN HILL SCHOOL
Willow 28 28
Birch 37 37
Hawthorn 42 42
Maple 45 45
Spruce 20 21 41

Subtotal - GHS 37 28 0 0 20 21 87 0 193
ECHO GLEN CHILDREN'S CENTER
Cottage 1 16 16
Cottage 2 16 16
Cottage 3 16 16
Cottage 4 16 16

Subtotal - EGCC 0 0 0 0 0 0 0 64 64
NASELLE YOUTH CAMP
Harbor 33 33
Mariner 0
Moolock 26 26
Cougar 28 28

Subtotal - NYC 0 0 0 0 54 0 33 0 87

Subtotal - Major Facilities 61 53 30 56 98 57 120 64 539
Projected Demand July 1, 2010 58 48 29 57 99 55 116 462
Additional Beds Needed -3 -5 -1 1 1 -2 -4 -64 -77

OLDER MALES
FY10 NEEDS ASSESSMENT (09-11 Biennium)
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Table B7: Number and Location of Youth vs Population Projection – FY11
Close Green Hill School

Intake IMU
Residential

MH
Extended

MH
Sex Offender

Tx
Drug &

Alcohol Tx
Core Tx
Program

Vacant TOTAL

MAPLE LANE SCHOOL
Baker 24 24
Chelan 26 26
Rainer 24 24
Pacific 24 24
Olympic 24 24
Birch 16 16
Laurel 16 16
Columbia 36 36
Open Cascade 40 40
Begin construction of 40 bed Intake 0
Begin renovation of Spruce for BTC 0

Subtotal - MLS 24 26 32 48 24 36 40 0 230
GREEN HILL SCHOOL
Willow 26 26
Birch 32 32
Hawthorn 40 40
Close Maple 0
Spruce 20 20 40

Subtotal - GHS 32 26 0 0 20 20 40 0 138
ECHO GLEN CHILDREN'S CENTER
Begin Renovation of Cottage 1 16 16
Begin Renovation of Cottage 2 16 16
Begin Renovation of Cottage 3 16 16
Begin Renovation of Cottage 4 16 16
Begin construction of ancillary space

Subtotal - EGCC 0 0 0 0 0 0 0 64 64
NASELLE YOUTH CAMP
Harbor 33 33
Renovate Mariner 0
Moolock 24 24
Cougar 24 24

Subtotal - NYC 0 0 0 0 48 0 33 0 81

Subtotal - Major Facilities 56 52 32 48 92 56 113 64 513
Projected Demand July 1, 2011 55 45 27 53 92 51 109 432
Additional Beds Needed -1 -7 -5 5 0 -5 -4 -64 -81

FY11 NEEDS ASSESSMENT (09-11 Biennium)

MH (as in Residential MH and Extended MH) = Mental Health
IMU = Intensive Management Unit
EMH = Extended Mental Health
BTC = Basic Training Camp
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Table B8: Number and Location of Youth vs Population Projection – FY12
Close Green Hill School

Intake IMU
Residential

MH
Extended

MH
Sex Offender

Tx
Drug &

Alcohol Tx
Core Tx
Program

Vacant TOTAL

MAPLE LANE SCHOOL
Baker 15 15 30
Chelan 30 30
Rainer 24 24
Pacific 24 24
Olympic 24 24
Birch 20 20
Close Laurel 0
Columbia 36 36
Cascade 40 40
Continue construction of 40 bed Intake 0
Complete renovation of Spruce for BTC 0

Subtotal - MLS 15 45 0 48 44 36 40 0 228
GREEN HILL SCHOOL
Close Willow 0
Birch 40 40
Hawthorn 40 40
Maple Closed 0
Close Spruce 0

Subtotal - GHS 40 0 0 0 0 0 40 0 80
ECHO GLEN CHILDREN'S CENTER
Complete renovation of Cottage 1 12 12
Complete renovation of Cottage 2 16 16
Complete renovation of Cottage 3 0
Complete renovation of Cottage 4 0
Complete construction of ancillary space

Subtotal - EGCC 0 0 28 0 0 0 0 0 28
NASELLE YOUTH CAMP
Harbor 33 33
Complete renovation of Mariner 24 24
Moolock 24 24
Cougar 24 24

Subtotal - NYC 0 0 0 0 48 24 33 0 105

Subtotal - Major Facilities 55 45 28 48 92 60 113 0 441
Projected Demand July 1, 2012 54 44 26 52 91 50 107 424
Additional Beds Needed -1 -1 -2 4 -1 -10 -6 0 -17

FY12 NEEDS ASSESSMENT (11-13 Biennium)
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Table B9: Number and Location of Youth vs Population Projection – FY133

Close Green Hill School

Intake IMU
Residential

MH
Extended

MH
Sex Offender

Tx
Drug &

Alcohol Tx
Core Tx
Program

Vacant TOTAL

MAPLE LANE SCHOOL
Baker 15 15 30
Chelan 30 30
Rainer 20 20
Pacific 24 24
Olympic 24 24
Birch 20 20
Laurel Closed 0
Columbia 30 30
Cascade 48 48
Complete construction of 40 bed Intake 40 40
Spruce (BTC) 0

Subtotal - MLS 55 45 0 20 44 30 72 0 266
GREEN HILL SCHOOL
Willow Closed 0
Birch Closed 0
Hawthorn Closed 0
Maple Closed 0
Spruce Closed 0

Subtotal - GHS 0 0 0 0 0 0 0 0 0
ECHO GLEN CHILDREN'S CENTER
Cottage 1 12 12
Cottage 2 16 16
Cottage 3 16 16
Cottage 4 16 16

Subtotal - EGCC 0 0 28 32 0 0 0 0 60
NASELLE YOUTH CAMP
Harbor 33 33
Mariner 24 24
Moolock 24 24
Cougar 24 24

Subtotal - NYC 0 0 0 0 48 24 33 0 105

Subtotal - Major Facilities 55 45 28 52 92 54 105 0 431
Projected Demand July 1, 2013 53 44 26 52 90 50 106 421
Additional Beds Needed -2 -1 -2 0 -2 -4 1 0 -10

FY13 NEEDS ASSESSMENT (11-13 Biennium)

The year by year effect of these relocations is compared to the disaggregated population
projection in the following charts. In each case the solid line (blue if in color) represents JRA
residential capacity and the dashed line (red if in color) shows the population projection.

Figures B9-B17: Funded Capacity vs Disaggregated Forecast
Close Green Hill School

Funded Capacity vs. Forecast - Intake
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3 When renovated, Spruce at Maple Lane School will accommodate up to 12 males and 8 females in dormitories for
the Basic Training Camp (BTC). Additional capacity from the BTC is not shown in Table B9 because the population
forecast in these tables does not include BTC youth.
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Funded Capacity vs. Forecast - IMU
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Funded Capacity vs. Forecast - Total
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APPENDIX C
STAFFING PLANS & FTE COST CALCULATIONS
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STAFFING PLANS AND FTE COST CALCULATIONS

METHODOLOGY

The staffing plans on the following pages are coordinated with the movement of youth between
facilities as shown in Appendix B in Tables B1 through B9. The number of FTEs at each facility
each year is based on the number and type of occupied living units and the overall number of
youth at the facility.

The proposed number and type of staff in each living unit is based on current staffing patterns for
each type of living unit. All youth in residential mental health, extended mental health, or sex
offender treatment are in single rooms. Youth in the drug and alcohol or core treatment program
may be in multiple occupancy rooms consistent with the defined capacity of the living unit.
Staffing levels in each type of living unit are adjusted up or down if the proposed number of
youth in the unit varies from past practice.

Staff positions outside the living units are either fixed or variable. Fixed positions are not affected
by changes in the number of youth at an institution – for example, there is always one
superintendent at a facility. Variable positions are increased or decreased based on the percentage
change in the overall number of youth at the institution. Variable positions include security staff
outside the living units, recreation staff, nurses, cooks and food service workers, custodians,
laundry workers, and some plant operations staff. Positions adjusted for changes in population are
clearly labeled in the tables showing the year by year staffing plans at each facility.

Teachers and school support staff are also affected by changes in overall facility population. In
this case, the ratio of students to teachers and support staff at the facility with declining
population is used to project the need for additional teachers and support staff at the facilities to
which the youth are transferred.

All population driven adjustments to staffing levels are rounded to the nearest .5 FTE.

Organization of Material in Appendix C

This appendix is organized by closure option, beginning with closure of Maple Lane. For each
closure option, there is a staffing plan for each facility for each fiscal year until there are no more
changes at the facility. For some facilities, changes occur through FY12; for others changes
continue into FY13.

A summary table showing changes in FTEs by job class is provided at the end of the staffing
plans for each facility.

Calculation of the cost impact of FTE changes is shown in a table at the end of the section on
each closure option. FTE costs are based on table C1 below.
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FTE Cost Assumptions

Table C1 lists the job class titles, numbers, and salary and benefits for each job classification used
in this analysis. It is assumed that the average salary is at Step K of the salary range for the job
classification. Benefits are calculated at 32 percent.

Table C1: Average Salary and Benefits Assumptions

Job Class Title
Job

Class
Salary +
Benefits

Program Manager 2 355N $ 72,965
Juvenile Rehab Supervisor 355K $ 68,399
Juvenile Rehab Residential Counselor 355H $ 65,668
Juvenile Rehab Counselor Assist 355H $ 65,668
Juvenile Rehab Security Officer 1 385P $ 53,663
Juvenile Rehab Security Officer 2 385Q $ 56,968
Juvenile Rehab Security Manager 385R $ 64,356
Recreation & Athletics Specialist 2 701F $ 58,872
Recreation & Athletics Specialist 3 701G $ 62,764
Recreation & Athletics Specialist 4 701H $ 68,273
Juvenile Rehab Coordinator 355I $ 66,970
Vocational Training Supervisor 346M $ 65,668
Superintendent SUPT $ 112,283
Assoc Superintendent WMSAS $ 99,719
Community Facilities Admin unk $ 72,965
Juvenile Rehab Program Manager 2 355N $ 72,965
Juvenile Rehab Coordinator 355I $ 66,970
Business Manager WMSBIZ $ 95,458
Fiscal Analyst 1 143I $ 55,539
Fiscal Analyst 2 143J $ 60,306
Fiscal Analyst 4 143L $ 71,449
Fiscal Tech Lead 148O $ 51,251
Fiscal Technician 148M $ 47,509
Secretary Supervisor 100V $ 55,539
Secretary Senior 100T $ 48,411
Admin Assistant 3 105G $ 54,392
Admin Assistant 4 105H $ 62,928
Office Assistant 2 100I $ 44,136
Office Assistant 3 100J $ 46,622
Procurement & Supply Spec 2 115F $ 48,411
Physician 2 288H $ 140,381
Pa/Certified Registered Nurse Lead 291F $ 124,799
Registered Nurse 2 285F $ 100,462
Registered Nurse 3 285G $ 104,805
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Job Class Title
Job

Class
Salary +
Benefits

Psychologist 4 362D $ 105,584
Psychologist Assoc 362B $ 80,278
Dentist 288E $ 133,232
Dental Assistant 294F $ 64,239
Dental Hygienist 292F $ 83,099
Food Service Manager 2 677F $ 60,306
Cook 1 674G $ 45,788
Cook 2 674H $ 49,298
Food Service Worker 675F $ 41,787
Stock Clerk 116F $ 44,901
Plant Manager 2 595J $ 71,335
Const Projects Coordinator 3 537K $ 99,213
Carpenter 605E $ 57,888
Electrician 608F $ 62,928
Electronics Technician 4 592K $ 61,576
Painter 619F $ 57,888
Maintenance Mechanic 1 626J $ 57,888
Maintenance Mechanic 2 626K $ 64,356
Heating, Ventilation, & Air Conditioning 621J $ 65,604
Stationary Engineer 2 602K $ 67,033
Stationary Engineer 3 602L $ 74,394
Plumber / Pipefitter / Steamfitter 621F $ 64,080
Waste Water Treatment Plant Operator 602U $ 72,878
Trades Helper 626I $ 50,727
Grounds & Nursery Sp 3 591k $ 48,411
Laundry Manager 1 679H $ 52,234
Laundry Worker 1 679E $ 41,787
Warehouse Worker 1 unk $ 46,622
Warehouse Worker 2 117J $ 48,938
Custodian 1 678I $ 42,552
Custodian 2 678J $ 44,136
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STAFFING PLANS: OPTION 1 – CLOSE MAPLE LANE SCHOOL

Effect of Maple Lane Closure on Maple Lane School 2010

SECTION 1:
SOCIAL SERVICES

Living Unit
Proposed
Capacity Proposed Use FTE Job Class 2010

Baker 24
Intake & Assessment
Orientation Unit 1.0 Program Mgr 2

1.0 JR Super
6.0 JRRC
6.0 JRCA
2.0 JRSO 1
2.0 JRSO 1
3.0 JRSO 1

Total 21.0

Chelan 24
Intensive Management
Unit 1.0 Program Mgr 2

1.0 JR Super
8.5 JRRC
5.5 JRCA
2.0 JRSO 1
2.0 JRSO 1
3.0 JRSO 1

Total 23.0

Birch 16
Residential Mental
Health Care/DBT 1.0 Program Mgr 2

1.0 JR Super

4.0 JRRC
7.0 JRCA
1.0 JRSO 1

JR Coord
3.0 JRSO 1
17.0

Columbia 40 1.0 Program Mgr 2

2.0 JR Super
14.5 JRRC
6.5 JRCA
3.0 JRSO 1

Total 27.0

Laurel 16
Residential Mental
Health 1.0 Program Mgr 2

1.0 JR Super
6.0 JRRC
4.0 JRCA
4.0 JRSO 1

Total 16.0

2010
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Effect of Maple Lane Closure on Maple Lane School 2010 – continued

SECTION 1:
SOCIAL SERVICES

Living Unit
Proposed
Capacity

Proposed Use FTE Job Class 2010

Olympic 24 Sex offender tx 1.0 Program Mgr 2
1.0 JR Super

6.0 JRRC

5.0 JRCA

4.0 JRSO 1

Total 17.0

Pacific 24 Extended Mental Health 1.0 Program Mgr 2
1.0 JR Super
8.0 JRRC
6.0 JRCA
4.0 JRSO 1

Total 20.0

Rainier 24
Extended Mental Health

1.0 Program Mgr 2
1.0 JR Super
8.0 JRRC
6.0 JRCA
4.0 JRSO 1

Total 20.0

Cascade Basic Training Camp Program Mgr 2
JR Super

JRRC
JRCA

JRSO 1
JRSO 1
JRSO 1

Contract Staff 0.0

Recreation - B2200 2.0 Rec Spec 2
1.0 Rec Spec 4

3.0

Security - B2200 1.0 JR SECURITY MGR
4.0 JRSO 2
18.0 JRSO 1
15.5 JRSO 1

38.5

Specialist - B2200 1.0 Program Mgr 2
3.0 JR Coord

4.0

Total 192 206.5 GRAND TOTAL

2010
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Effect of Maple Lane Closure on Maple Lane School 2010 – continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class 2010
0.5 Laundry Manager 1
1.5 Laund Wkr 1

2.0

12.3 RN 2
1.0 RN 3
2.0 PSYCH 4
0.5 PA/CRN LEAD
0.5 Dental Assist
0.0 Medical Director
16.3

1.0 Principal
1.0 Vice Principal
6.9 Support Staff
17.0 Teachers
25.9

1.0 Plant Manager 2
1.0 Custodian 2
6.0 Station Engineer 2
2.0 Station Engineer 3
1.0 Carpenter
1.0 Painter
1.0 Electrician
1.0 Plumb/Steam
1.0 Maint Mech 2
3.0 Maint Mech 1
1.8 Trades Helper
1.0 GDS&NRS SRV SP 3
20.8

1.0 Food Manager 2
7.3 Cook 2
3.0 Cook 1
4.0 Food Service Wkr
15.3

Proposed Positions

2010
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Effect of Maple Lane Closure on Maple Lane School 2010 – continued

SECTION 2:
SUPPORT
SERVICES

1.0 Superintendent
2.0 Assoc Supt
1.0 Business Manager
1.0 Secretary Sr
5.0 Admin Assist 3
5.8 Off Assist 2
1.0 Off Assist 3
1.0 Fiscal Analyst 4
3.0 Fiscal Tech
1.0 Whse Wkr 2
21.8

101.9 Total Support Svcs
Funded beds 192 206.5 Total Social Svcs
FTE 308.4
Youth to staff 0.62 308.4 Grand Total

2010
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Effect of Maple Lane Closure on Maple Lane School 2011

SECTION 1:
SOCIAL SERVICES

Living Unit
Proposed
Capacity

Proposed Use FTE Job Class 2011

Baker 20
Intake & Assessment
Orientation Unit 1.0 Program Mgr 2

1.0 JR Super
6.0 JRRC
6.0 JRCA
2.0 JRSO 1
2.0 JRSO 1
3.0 JRSO 1

Total 21.0

Chelan 20
Intensive Management
Unit 1.0 Program Mgr 2

1.0 JR Super
8.5 JRRC
5.5 JRCA
2.0 JRSO 1
2.0 JRSO 1
3.0 JRSO 1

Total 23.0

Birch 14
Residential Mental
Health Care/DBT 1.0 Program Mgr 2

1.0 JR Super
4.0 JRRC

7.0 JRCA
1.0 JRSO 1
0.0 JR Coord
3.0 JRSO 1

17.0

Columbia 36 Drug & Alcohol 1.0 Program Mgr 2
2.0 JR Super
13.0 JRRC
6.0 JRCA
3.0 JRSO 1

Total 25.0

Laurel 16 1.0 Program Mgr 2
1.0 JR Super
6.0 JRRC
4.0 JRCA
4.0 JRSO 1

Total 16.0

2011



Christopher Murray & Associates Page C-10

Effect of Maple Lane Closure on Maple Lane School 2011 - continued

SECTION 1:
SOCIAL SERVICES

Living Unit
Proposed
Capacity

Proposed Use FTE Job Class 2011

Olympic 20 Sex offender tx 1.0 Program Mgr 2
1.0 JR Super

5.0 JRRC

5.0 JRCA

4.0 JRSO 1

Total 16.0

Pacific 24 Extended Mental Health 1.0 Program Mgr 2
1.0 JR Super
8.0 JRRC
6.0 JRCA
4.0 JRSO 1

Total 20.0

Rainier 24
Extended Mental Health

1.0 Program Mgr 2
1.0 JR Super
8.0 JRRC
6.0 JRCA
4.0 JRSO 1

Total 20.0

Cascade Basic Training Camp Program Mgr 2
JR Super

JRRC
JRCA

JRSO 1
JRSO 1
JRSO 1

Contract Staff 0.0

Recreation - B2200 2.0 Rec Spec 2
1.0 Rec Spec 4

3.0

Security - B2200 1.0 JR SECURITY MGR
4.0 JRSO 2

Adjust for pop 17.0 JRSO 1
Adjust for pop 14.5 JRSO 1

36.5

Specialist - B2200 0.0 Program Mgr 2
3.0 JR Coord

3.0

Total 174 200.5 GRAND TOTAL

2011
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Effect of Maple Lane Closure on Maple Lane School 2011 - continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class 2011
0.5 Laundry Manager 1

Adjust for pop 1.5 Laund Wkr 1

2.0

Adjust for pop 11.5 RN 2
1.0 RN 3
2.0 PSYCH 4
0.5 PA/CRN LEAD
0.5 Dental Assist
0.0 Medical Director
15.5

1.0 Principal
1.0 Vice Principal

Adjust for pop 6.5 Support Staff
Adjust for pop 16.0 Teachers

24.5

1.0 Plant Manager 2
1.0 Custodian 2
6.0 Station Engineer 2
2.0 Station Engineer 3
1.0 Carpenter
1.0 Painter
1.0 Electrician
1.0 Plumb/Steam
1.0 Maint Mech 2

Adjust for pop 3.0 Maint Mech 1
Adjust for pop 1.5 Trades Helper

1.0 GDS&NRS SRV SP 3
20.5

1.0 Food Manager 2
Adjust for pop 7.0 Cook 2
Adjust for pop 3.0 Cook 1
Adjust for pop 4.0 Food Service Wkr

15.0

Proposed Positions

2011
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Effect of Maple Lane Closure on Maple Lane School 2011 - continued

SECTION 2:
SUPPORT
SERVICES

1.0 Superintendent
2.0 Assoc Supt
1.0 Business Manager
1.0 Secretary Sr
5.0 Admin Assist 3
5.8 Off Assist 2
1.0 Off Assist 3
1.0 Fiscal Analyst 4
3.0 Fiscal Tech
1.0 Whse Wkr 2
21.8

99.3 Total Support Svcs
Funded beds 174 200.5 Total Social Svcs
FTE 299.8
Youth to staff 0.58 299.8 Grand Total

2011
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Effect of Maple Lane Closure on Maple Lane School 2012

SECTION 1:
SOCIAL SERVICES

Living Unit
Proposed
Capacity

Proposed Use FTE Job Class 2012

Baker 20
Intake & Assessment
Orientation Unit 1.0 Program Mgr 2

1.0 JR Super
6.0 JRRC
6.0 JRCA
2.0 JRSO 1
2.0 JRSO 1
3.0 JRSO 1

Total 21.0

Chelan 20
Intensive Management
Unit 1.0 Program Mgr 2

1.0 JR Super
8.5 JRRC
5.5 JRCA
2.0 JRSO 1
2.0 JRSO 1
3.0 JRSO 1

Total 23.0

Birch 0 Closed Program Mgr 2
JR Super

JRRC
JRCA

JRSO 1
JR Coord
JRSO 1

0.0

Columbia 0 Closed Program Mgr 2
JR Super

JRRC
JRCA

JRSO 1
Total 0.0

Laurel 0 Closed Program Mgr 2
JR Super

JRRC
JRCA

JRSO 1
Total 0.0

2012
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Effect of Maple Lane Closure on Maple Lane School 2012 - continued

SECTION 1:
SOCIAL SERVICES

Living Unit
Proposed
Capacity

Proposed Use FTE Job Class 2012

Olympic 0 Closed Program Mgr 2
JR Super

JRRC

JRCA

JRSO 1

Total 0.0

Pacific 24 Extended Mental Health 1.0 Program Mgr 2
Pop reduction 1.0 JR Super

8.0 JRRC
6.0 JRCA
4.0 JRSO 1

Total 20.0

Rainier 0
Closed Program Mgr 2

JR Super
JRRC
JRCA

JRSO 1

Total 0.0

Cascade Basic Training Camp Program Mgr 2
JR Super

JRRC
JRCA

JRSO 1
JRSO 1
JRSO 1

Contract Staff 0.0

Recreation - B2200 0.0 Rec Spec 2
0.0 Rec Spec 4

0.0

Security - B2200 1.0 JR SECURITY MGR
4.0 JRSO 2

Adjust for pop 6.5 JRSO 1
Adjust for pop 5.5 JRSO 1

17.0

Specialist - B2200 0.0 Program Mgr 2
0.0 JR Coord

0.0

Total 64 81.0 GRAND TOTAL

2012
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Effect of Maple Lane Closure on Maple Lane School 2012 - continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class 2012
0.0 Laundry Manager 1

Adjust for pop 0.5 Laund Wkr 1

0.5

Adjust for pop 4.5 RN 2
1.0 RN 3
2.0 PSYCH 4
0.5 PA/CRN LEAD
0.5 Dental Assist
0.0 Medical Director
8.5

1.0 Principal
1.0 Vice Principal

Adjust for pop 2.5 Support Staff
Adjust for pop 6.0 Teachers

10.5

1.0 Plant Manager 2
1.0 Custodian 2
6.0 Station Engineer 2
2.0 Station Engineer 3
1.0 Carpenter
1.0 Painter
1.0 Electrician
1.0 Plumb/Steam
1.0 Maint Mech 2

Adjust for pop 1.0 Maint Mech 1
Adjust for pop 0.5 Trades Helper

1.0 GDS&NRS SRV SP 3
17.5

1.0 Food Manager 2
Adjust for pop 2.5 Cook 2
Adjust for pop 1.0 Cook 1
Adjust for pop 1.5 Food Service Wkr

6.0

Proposed Positions

2012
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Effect of Maple Lane Closure on Maple Lane School 2012 - continued

SECTION 2:
SUPPORT
SERVICES

1.0 Superintendent
2.0 Assoc Supt
1.0 Business Manager
1.0 Secretary Sr
5.0 Admin Assist 3
5.8 Off Assist 2
1.0 Off Assist 3
1.0 Fiscal Analyst 4
3.0 Fiscal Tech
1.0 Whse Wkr 2
21.8

64.8 Total Support Svcs
Funded beds 64 81.0 Total Social Svcs
FTE 145.8
Youth to staff 0.44 145.8 Grand Total

2012

All positions are eliminated at Maple Lane School by 2013
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Summary of Change in FTEs at Maple Lane School – Close Maple Lane School

Social Services FISCAL YEAR
Job Class 2010 2011 2012 2013

Program Manager 2 9.0 8.0 3.0 0.0
Juvenile Rehab Supervisor 9.0 9.0 3.0 0.0
Juvenile Rehab Residential Counselor 61.0 58.5 22.5 0.0
Juvenile Rehab Counselor Assist 46.0 45.5 17.5 0.0
Juvenile Rehab Security Officer 1 70.5 68.5 30.0 0.0
Juvenile Rehab Security Officer 2 4.0 4.0 4.0 0.0
Juvenile Rehab Security Manager 1.0 1.0 1.0 0.0
Recreation & Athletics Specialist 2 2.0 2.0 0.0 0.0
Recreation & Athletics Specialist 3 0.0 0.0 0.0 0.0
Recreation & Athletics Specialist 4 1.0 1.0 0.0 0.0
Juvenile Rehab Coordinator 3.0 3.0 0.0 0.0
Vocational Training Supervisor 0.0 0.0 0.0 0.0
Subtotal 206.5 200.5 81.0 0.0

Support Services FISCAL YEAR
Job Class 2010 2011 2012 2013

Superintendent 1.0 1.0 1.0 0.0
Assoc Superintendent 2.0 2.0 2.0 0.0
Community Facilities Admin 0.0 0.0 0.0 0.0
Juvenile Rehab Program Manager 2 0.0 0.0 0.0 0.0
Juvenile Rehab Coordinator 0.0 0.0 0.0 0.0
Business Manager 1.0 1.0 1.0 0.0
Fiscal Analyst 1 0.0 0.0 0.0 0.0
Fiscal Analyst 2 0.0 0.0 0.0 0.0
Fiscal Analyst 4 1.0 1.0 1.0 0.0
Fiscal Tech Lead 0.0 0.0 0.0 0.0
Fiscal Technician 3.0 3.0 3.0 0.0
Secretary Supervisor 0.0 0.0 0.0 0.0
Secretary Senior 1.0 1.0 1.0 0.0
Admin Assistant 3 5.0 5.0 5.0 0.0
Admin Assistant 4 0.0 0.0 0.0 0.0
Office Assistant 2 5.8 5.8 5.8 0.0
Office Assistant 3 1.0 1.0 1.0 0.0
Procurement & Supply Spec 2 0.0 0.0 0.0 0.0
Physician 2 0.0 0.0 0.0 0.0
Pa/Certified Registered Nurse Lead 0.5 0.5 0.5 0.0
Registered Nurse 2 12.3 11.5 4.5 0.0
Registered Nurse 3 1.0 1.0 1.0 0.0
Psychologist 4 2.0 2.0 2.0 0.0
Psychologist Assoc 0.0 0.0 0.0 0.0
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Support Services FISCAL YEAR
Job Class 2010 2011 2012 2013

Dentist 0.0 0.0 0.0 0.0
Dental Assistant 0.5 0.5 0.5 0.0
Dental Hygienist 0.0 0.0 0.0 0.0
Food Service Manager 2 1.0 1.0 1.0 0.0
Cook 1 7.3 7.0 2.5 0.0
Cook 2 3.0 3.0 1.0 0.0
Food Service Worker 4.0 4.0 1.5 0.0
Stock Clerk 0.0 0.0 0.0 0.0
Plant Manager 2 1.0 1.0 1.0 0.0
Const Projects Coordinator 3 0.0 0.0 0.0 0.0
Carpenter 1.0 1.0 1.0 0.0
Electrician 1.0 1.0 1.0 0.0
Electronics Technician 4 0.0 0.0 0.0 0.0
Painter 1.0 1.0 1.0 0.0
Maintenance Mechanic 1 1.0 1.0 1.0 0.0
Maintenance Mechanic 2 3.0 3.0 1.0 0.0
Heating, Ventilation, & Air Conditioning 0.0 0.0 0.0 0.0
Stationary Engineer 2 6.0 6.0 6.0 0.0
Stationary Engineer 3 2.0 2.0 2.0 0.0
Plumber / Pipefitter / Steamfitter 1.0 1.0 1.0 0.0
Waste Water Treatment Plant Operator 0.0 0.0 0.0 0.0
Trades Helper 1.8 1.5 0.5 0.0
Grounds & Nursery Sp 3 1.0 1.0 1.0 0.0
Laundry Manager 1 0.5 0.5 0.0 0.0
Laundry Worker 1 1.5 1.5 0.5 0.0
Warehouse Worker 1 0.0 0.0 0.0 0.0
Warehouse Worker 2 1.0 1.0 1.0 0.0
Custodian 1 0.0 0.0 0.0 0.0
Custodian 2 1.0 1.0 1.0 0.0
Subtotal 76.0 74.8 54.3 0.0

TOTAL JRA 282.5 275.3 135.3 0.0

School FISCAL YEAR
Job Class 2010 2011 2012 2013

Principal 1.0 1.0 1.0 0.0
Vice Principal 1.0 1.0 1.0 0.0
Support Staff 6.9 6.5 2.5 0.0
Teachers 17.0 16.0 6.0 0.0
TOTAL 25.9 24.5 10.5 0.0
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Effect of Maple Lane Closure on Green Hill School 2010

SECTION 1:
SOCIAL SERVICES

Living Unit Proposed
Capacity

Proposed Use FTE Job Class 2010

Willow 26 IMU 1.0 Program Mgr 2

2.0 JR Super

8.0 JRRC

2.0 JRCA

10.0 JRSO 1

Total 23.0

Birch 36 Intake 1.0 Program Mgr 2

2.0 JR Super

9.0 JRRC

8.0 JRCA

8.0 JRSO 1

Total 28.0

Hawthorn 40 General Pop 1.0 Program Mgr 2

2.0 JR Super

10.0 JRRC

4.5 JRCA

8.0 JRSO 1

Total 25.5

Spruce 42 Multi-purpose 1.0 Program Mgr 2

30 Sex Offender 2.0 JR Super

12 G Pop 14.0 JRRC

2.0 JRCA

2.0 JR Coord

8.0 JRSO 1

Total 29.0

Maple 40 General Pop 1.0 Program Mgr 2
2.0 JR Super

10.0 JRRC
5.0 JRCA
1.0 JR Coord
8.0 JRSO 1

Total 27.0

2010
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Effect of Maple Lane Closure on Green Hill School 2010 - continued

SECTION 1:
SOCIAL SERVICES

Living Unit Proposed
Capacity

Proposed Use FTE Job Class 2010

New Construction

Total 0.0

New Construction

Total 0.0

New Construction

Total 0.0

Treatment Support
1.0 JR Security Mgr
4.0 JRSO 2

Adjust for pop 15.0 JRSO 1
Adjust for pop 15.5 JRSO 1

3.0 JR Coord
1.0 Voc Train Super
1.0 Rec Spec 4
2.0 Rec Spec 2

Total 42.5

Total 184 175.0

2010
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Effect of Maple Lane Closure on Green Hill School 2010 - continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class
2.0 Custodian 2
2.0

0.5 Laundry Manager 1
Adjust for pop 1.5 Laund Wkr 1

2.0

1.0 RN 3
Adjust for pop 6.5 RN 2

1.0 Psych 4
1.0 Psych Assoc

Adjust for pop 0.5 Dental Assist
0.5 PA/CRN Lead
1.0 Off Assist 3
0.5 Physician 2

12.0

1.0 Principal
1.0 Vice Principal

Adjust for pop 2.5 Support Staff
Adjust for pop 17.0 Teachers

21.5

1.0 Const Proj Coord
1.0 Off Assist 3
1.0 Carpenter
1.0 Painter
1.0 Elect Tech 4

Adjust for pop 2.0 Trades Helper
Adjust for pop 2.0 Maint Mech 1
Adjust for pop 2.0 Maint Mech 2

1.0 HVAC Technician
1.0 GDS&NRS SRV SP 3

13.0

Proposed Positions

2010
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Effect of Maple Lane Closure on Green Hill School 2010 - continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class
1.0 Food Manager 2
1.0 Stock Clerk

Adjust for pop 4.5 Cook 1
Adjust for pop 3.0 Cook 2
Adjust for pop 4.0 Food Service Wkr

13.5

1.0 Superintendent
3.0 Assoc Supt
1.0 Business Manager
1.0 Program Mgr 2
3.0 Admin Assist 3
1.0 Off Assist 2
1.0 Fiscal Analyst 1
1.0 Fiscal Analyst 2
1.0 Fiscal Analyst 4
2.0 Fiscal Tech
1.0 Whse Wkr 1
1.0 Whse Wkr 2

17.0 Total

81.0 Total Support Svcs
Funded beds 184 175.0 Total Social Svcs
FTE 256.0
Youth to staff 0.72 256.0 Grand Total

Proposed Positions

2010
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Effect of Maple Lane Closure on Green Hill School 2011

SECTION 1:
SOCIAL SERVICES

Living Unit Proposed
Capacity

Proposed Use FTE Job Class 2011

Willow 28 IMU 1.0 Program Mgr 2

2.0 JR Super

8.5 JRRC

2.0 JRCA

10.0 JRSO 1

Total 23.5

Birch 36 Intake 1.0 Program Mgr 2

2.0 JR Super

9.0 JRRC

8.0 JRCA

8.0 JRSO 1

Total 28.0

Hawthorn 48 G Pop 1.0 Program Mgr 2

2.0 JR Super

11.0 JRRC

5.0 JRCA

8.0 JRSO 1

Total 27.0

Spruce 40 Multipurpose 1.0 Program Mgr 2

30 Sex Offender 2.0 JR Super

10 G Pop 14.0 JRRC

2.0 JRCA

2.0 JR Coord

8.0 JRSO 1

Total 29.0

Maple 44 Multipurpose 1.0 Program Mgr 2
24 G Pop 2.0 JR Super
20 Drug & Alcohol 12.0 JRRC

6.0 JRCA
1.0 JR Coord
8.0 JRSO 1

Total 30.0

2011
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Effect of Maple Lane Closure on Green Hill School 2011 - continued

SECTION 1:
SOCIAL SERVICES

Living Unit Proposed
Capacity

Proposed Use FTE Job Class 2011

New Construction

Total 0.0

New Construction

Total 0.0

New Construction

Total 0.0

Treatment Support
1.0 JR Security Mgr
4.0 JRSO 2

16.0 JRSO 1
16.5 JRSO 1
3.0 JR Coord
1.0 Voc Train Super
1.0 Rec Spec 4
2.0 Rec Spec 2

Total 44.5

Total 196 182.0

2011
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Effect of Maple Lane Closure on Green Hill School 2011 - continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class
2.0 Custodian 2
2.0

0.5 Laundry Manager 1
Adjust for pop 1.5 Laund Wkr 1

2.0

1.0 RN 3
Adjust for pop 7.0 RN 2

1.0 Psych 4
1.0 Psych Assoc

Adjust for pop 0.5 Dental Assist
0.5 PA/CRN Lead
1.0 Off Assist 3
0.5 Physician 2

12.5

1.0 Principal
1.0 Vice Principal

Adjust for pop 3.0 Support Staff
Adjust for pop 18.0 Teachers

23.0

1.0 Const Proj Coord
1.0 Off Assist 3
1.0 Carpenter
1.0 Painter
1.0 Elect Tech 4

Adjust for pop 2.0 Trades Helper
Adjust for pop 2.0 Maint Mech 1
Adjust for pop 2.0 Maint Mech 2

1.0 HVAC Technician
1.0 GDS&NRS SRV SP 3

13.0

Proposed Positions

2011
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Effect of Maple Lane Closure on Green Hill School 2011 - continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class
1.0 Food Manager 2
1.0 Stock Clerk

Adjust for pop 5.0 Cook 1
Adjust for pop 3.0 Cook 2
Adjust for pop 4.5 Food Service Wkr

14.5

1.0 Superintendent
3.0 Assoc Supt
1.0 Business Manager
1.0 Program Mgr 2
3.0 Admin Assist 3
1.0 Off Assist 2
1.0 Fiscal Analyst 1
1.0 Fiscal Analyst 2
1.0 Fiscal Analyst 4
2.0 Fiscal Tech
1.0 Whse Wkr 1
1.0 Whse Wkr 2

17.0 Total

84.0 Total Support Svcs
Funded beds 196 182.0 Total Social Svcs
FTE 266.0
Youth to staff 0.74 266.0 Grand Total

Proposed Positions

2011
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Effect of Maple Lane Closure on Green Hill School 2012

SECTION 1:
SOCIAL SERVICES

Living Unit Proposed
Capacity

Proposed Use FTE Job Class

Willow 28 IMU 1.0 Program Mgr 2

2.0 JR Super

8.5 JRRC

2.0 JRCA

10.0 JRSO 1

Total 23.5

Birch 36 Intake 1.0 Program Mgr 2

2.0 JR Super

9.0 JRRC

8.0 JRCA

8.0 JRSO 1

Total 28.0

Hawthorn 48 General Pop 1.0 Program Mgr 2

2.0 JR Super

11.0 JRRC

5.0 JRCA

8.0 JRSO 1

Total 27.0

Spruce 40 Sex Offender 1.0 Program Mgr 2

2.0 JR Super

14.0 JRRC

2.0 JRCA

2.0 JR Coord

8.0 JRSO 1

Total 29.0

Maple 48 Multipurpose 1.0 Program Mgr 2
24 G Pop 2.0 JR Super
24 Drug & Alcohol 12.0 JRRC

6.0 JRCA
1.0 JR Coord
8.0 JRSO 1

Total 30.0

2012
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Effect of Maple Lane Closure on Green Hill School 2012 - continued

SECTION 1:
SOCIAL SERVICES

Living Unit Proposed
Capacity

Proposed Use FTE Job Class

New Construction

Total 0.0

New Construction

Total 0.0

New Construction

Total 0.0

Treatment Support
1.0 JR Security Mgr
4.0 JRSO 2

16.5 JRSO 1
17.0 JRSO 1
3.0 JR Coord
1.0 Voc Train Super
1.0 Rec Spec 4
2.0 Rec Spec 2

Total 45.5

Total 200 183.0

2012
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Effect of Maple Lane Closure on Green Hill School 2012 - continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class
2.0 Custodian 2
2.0

0.5 Laundry Manager 1
Adjust for pop 1.5 Laund Wkr 1

2.0

1.0 RN 3
Adjust for pop 7.0 RN 2

1.0 Psych 4
1.0 Psych Assoc

Adjust for pop 0.5 Dental Assist
0.5 PA/CRN Lead
1.0 Off Assist 3
0.5 Physician 2

12.5

1.0 Principal
1.0 Vice Principal

Adjust for pop 3.0 Support Staff
Adjust for pop 18.0 Teachers

23.0

1.0 Const Proj Coord
1.0 Off Assist 3
1.0 Carpenter
1.0 Painter
1.0 Elect Tech 4

Adjust for pop 2.0 Trades Helper
Adjust for pop 2.0 Maint Mech 1
Adjust for pop 2.0 Maint Mech 2

1.0 HVAC Technician
1.0 GDS&NRS SRV SP 3

13.0

Proposed Positions

2012
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Effect of Maple Lane Closure on Green Hill School 2012 - continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class
1.0 Food Manager 2
1.0 Stock Clerk

Adjust for pop 5.0 Cook 1
Adjust for pop 3.5 Cook 2
Adjust for pop 4.5 Food Service Wkr

15.0

1.0 Superintendent
3.0 Assoc Supt
1.0 Business Manager
1.0 Program Mgr 2
3.0 Admin Assist 3
1.0 Off Assist 2
1.0 Fiscal Analyst 1
1.0 Fiscal Analyst 2
1.0 Fiscal Analyst 4
2.0 Fiscal Tech
1.0 Whse Wkr 1
1.0 Whse Wkr 2

17.0 Total

84.5 Total Support Svcs
Funded beds 200 183.0 Total Social Svcs
FTE 267.5
Youth to staff 0.75 267.5 Grand Total

2012

Proposed Positions
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Effect of Maple Lane Closure on Green Hill School 2013

SECTION 1:
SOCIAL SERVICES

Living Unit Proposed
Capacity

Proposed Use FTE Job Class

Willow 30 IMU 1.0 Program Mgr 2

2.0 JR Super

9.0 JRRC

2.5 JRCA

10.0 JRSO 1

Total 24.5

Birch 40 Intake 1.0 Program Mgr 2

2.0 JR Super

10.0 JRRC

9.0 JRCA

8.0 JRSO 1

Total 30.0

Hawthorn 48 General Pop 1.0 Program Mgr 2

2.0 JR Super

11.0 JRRC

5.0 JRCA

8.0 JRSO 1

Total 27.0

Spruce 40 Sex Offender 1.0 Program Mgr 2

2.0 JR Super

14.0 JRRC

2.0 JRCA

2.0 JR Coord

8.0 JRSO 1

Total 29.0

Maple 48 Multipurpose 1.0 Program Mgr 2
24 G Pop 2.0 JR Super
24 Drug & Alcohol 12.0 JRRC

6.0 JRCA
1.0 JR Coord
8.0 JRSO 1

Total 30.0

2013 and thereafter
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Effect of Maple Lane Closure on Green Hill School 2013 - continued

SECTION 1:
SOCIAL SERVICES

Living Unit Proposed
Capacity

Proposed Use FTE Job Class

New Construction 30 IMU/Intake 1.0 Program Mgr 2

15 2.0 JR Super

15 10.0 JRRC

9.0 JRCA

8.0 JRSO 1

JRSO 1
JRSO 1

Total 30.0

New Construction 22 Extended MH 1.0 Program Mgr 2

1.0 JR Super

8.0 JRRC

6.0 JRCA

1.0 JR Coord
4.0 JRSO 1

Total 21.0

New Construction Basic Training Camp Program Mgr 2

JR Super

JRRC

JRCA

JR Coord
JRSO 1

Contract Staff 0.0

Treatment Support
1.0 JR Security Mgr
4.0 JRSO 2

21.5 JRSO 1
22.0 JRSO 1
3.0 JR Coord
1.0 Voc Train Super
1.0 Rec Spec 4
2.0 Rec Spec 2

Total 55.5

Total 258 excluding BTC 247.0

2013 and thereafter
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Effect of Maple Lane Closure on Green Hill School 2013 - continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class
2.0 Custodian 2
2.0

0.5 Laundry Manager 1
Adjust for pop 2.0 Laund Wkr 1

2.5

1.0 RN 3
Adjust for pop 9.0 RN 2

1.0 Psych 4
1.0 Psych Assoc

Adjust for pop 0.5 Dental Assist
0.5 PA/CRN Lead
1.0 Off Assist 3
0.5 Physician 2

14.5

1.0 Principal
1.0 Vice Principal

Adjust for pop 4.0 Support Staff
Adjust for pop 23.5 Teachers

29.5

1.0 Const Proj Coord
1.0 Off Assist 3
1.0 Carpenter
1.0 Painter
1.0 Elect Tech 4

Adjust for pop 3.0 Trades Helper
Adjust for pop 3.0 Maint Mech 1
Adjust for pop 3.0 Maint Mech 2

1.0 HVAC Technician
1.0 GDS&NRS SRV SP 3

16.0

Proposed Positions

2013 and thereafter
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Effect of Maple Lane Closure on Green Hill School 2013 - continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class
1.0 Food Manager 2
1.0 Stock Clerk

Adjust for pop 6.5 Cook 1
Adjust for pop 4.5 Cook 2
Adjust for pop 5.5 Food Service Wkr

18.5

1.0 Superintendent
3.0 Assoc Supt
1.0 Business Manager
1.0 Program Mgr 2
3.0 Admin Assist 3
1.0 Off Assist 2
1.0 Fiscal Analyst 1
1.0 Fiscal Analyst 2
1.0 Fiscal Analyst 4
2.0 Fiscal Tech
1.0 Whse Wkr 1
1.0 Whse Wkr 2

17.0 Total

100.0 Total Support Svcs
Funded beds 258 247.0 Total Social Svcs
FTE 347.0
Youth to staff 0.74 347.0 Grand Total

2013 and thereafter

Proposed Positions



Christopher Murray & Associates Page C-35

Effect of Maple Lane Closure on Green Hill School 2013 - continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class 2013
0.0 Laundry Manager 1
0.0 Laund Wkr 1

0.0

0.0 RN 2
0.0 RN 3
0.0 PSYCH 4
0.0 PA/CRN LEAD
0.0 Dental Assist
0.0 Medical Director
0.0

0.0 Principal
0.0 Vice Principal
0.0 Support Staff
0.0 Teachers
0.0

0.0 Plant Manager 2
0.0 Custodian 2
0.0 Station Engineer 2
0.0 Station Engineer 3
0.0 Carpenter
0.0 Painter
0.0 Electrician
0.0 Plumb/Steam
0.0 Maint Mech 2
0.0 Maint Mech 1
0.0 Trades Helper
0.0 GDS&NRS SRV SP 3
0.0

0.0 Food Manager 2
0.0 Cook 2
0.0 Cook 1
0.0 Food Service Wkr
0.0

Proposed Positions

2013 and thereafter
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Effect of Maple Lane Closure on Green Hill School 2013 - continued

SECTION 2:
SUPPORT
SERVICES

0.0 Superintendent
0.0 Assoc Supt
0.0 Business Manager
0.0 Secretary Sr
0.0 Admin Assist 3
0.0 Off Assist 2
0.0 Off Assist 3
0.0 Fiscal Analyst 4
0.0 Fiscal Tech
0.0 Whse Wkr 2
0.0

0.0 Total Support Svcs
Funded beds 0 0.0 Total Social Svcs
FTE 0.0
Youth to staff 0.0 Grand Total

2013 and thereafter



Christopher Murray & Associates Page C-37

Summary of Change in FTEs at Green Hill School – Close Maple Lane School

Social Services FISCAL YEAR
Job Class 2010 2011 2012 2013

Program Manager 2 5.0 5.0 5.0 7.0
Juvenile Rehab Supervisor 10.0 10.0 10.0 13.0
Juvenile Rehab Residential Counselor 51.0 54.5 54.5 74.0
Juvenile Rehab Counselor Assist 21.5 23.0 23.0 39.5
Juvenile Rehab Security Officer 1 72.5 74.5 75.5 97.5
Juvenile Rehab Security Officer 2 4.0 4.0 4.0 4.0
Juvenile Rehab Security Manager 1.0 1.0 1.0 1.0
Recreation & Athletics Specialist 2 2.0 2.0 2.0 2.0
Recreation & Athletics Specialist 3 0.0 0.0 0.0 0.0
Recreation & Athletics Specialist 4 1.0 1.0 1.0 1.0
Juvenile Rehab Coordinator 6.0 6.0 6.0 7.0
Vocational Training Supervisor 1.0 1.0 1.0 1.0
Subtotal 175.0 182.0 183.0 247.0

Support Services FISCAL YEAR
Job Class 2010 2011 2012 2013

Superintendent 1.0 1.0 1.0 1.0
Assoc Superintendent 3.0 3.0 3.0 3.0
Community Facilities Admin 0.0 0.0 0.0 0.0
Juvenile Rehab Program Manager 2 1.0 1.0 1.0 1.0
Juvenile Rehab Coordinator 0.0 0.0 0.0 0.0
Business Manager 1.0 1.0 1.0 1.0
Fiscal Analyst 1 1.0 1.0 1.0 1.0
Fiscal Analyst 2 1.0 1.0 1.0 1.0
Fiscal Analyst 4 1.0 1.0 1.0 1.0
Fiscal Tech Lead 0.0 0.0 0.0 0.0
Fiscal Technician 2.0 2.0 2.0 2.0
Secretary Supervisor 0.0 0.0 0.0 0.0
Secretary Senior 0.0 0.0 0.0 0.0
Admin Assistant 3 3.0 3.0 3.0 3.0
Admin Assistant 4 0.0 0.0 0.0 0.0
Office Assistant 2 1.0 1.0 1.0 1.0
Office Assistant 3 2.0 2.0 2.0 2.0
Procurement & Supply Spec 2 0.0 0.0 0.0 0.0
Physician 2 0.5 0.5 0.5 0.5
Pa/Certified Registered Nurse Lead 0.5 0.5 0.5 0.5
Registered Nurse 2 6.5 7.0 7.0 9.0
Registered Nurse 3 1.0 1.0 1.0 1.0
Psychologist 4 1.0 1.0 1.0 1.0
Psychologist Assoc 1.0 1.0 1.0 1.0
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Support Services FISCAL YEAR
Job Class 2010 2011 2012 2013

Dentist 0.0 0.0 0.0 0.0
Dental Assistant 0.5 0.5 0.5 0.5
Dental Hygienist 0.0 0.0 0.0 0.0
Food Service Manager 2 1.0 1.0 1.0 1.0
Cook 1 4.5 5.0 5.0 6.5
Cook 2 3.0 3.0 3.5 4.5
Food Service Worker 4.0 4.5 4.5 5.5
Stock Clerk 1.0 1.0 1.0 1.0
Plant Manager 2 0.0 0.0 0.0 0.0
Const Projects Coordinator 3 1.0 1.0 1.0 1.0
Carpenter 1.0 1.0 1.0 1.0
Electrician 0.0 0.0 0.0 0.0
Electronics Technician 4 1.0 1.0 1.0 1.0
Painter 1.0 1.0 1.0 1.0
Maintenance Mechanic 1 2.0 2.0 2.0 3.0
Maintenance Mechanic 2 2.0 2.0 2.0 3.0
Heating, Ventilation, & Air Conditioning 1.0 1.0 1.0 1.0
Stationary Engineer 2 0.0 0.0 0.0 0.0
Stationary Engineer 3 0.0 0.0 0.0 0.0
Plumber / Pipefitter / Steamfitter 0.0 0.0 0.0 0.0
Waste Water Treatment Plant Operator 0.0 0.0 0.0 0.0
Trades Helper 2.0 2.0 2.0 3.0
Grounds & Nursery Sp 3 1.0 1.0 1.0 1.0
Laundry Manager 1 0.5 0.5 0.5 0.5
Laundry Worker 1 1.5 1.5 1.5 2.0
Warehouse Worker 1 1.0 1.0 1.0 1.0
Warehouse Worker 2 1.0 1.0 1.0 1.0
Custodian 1 0.0 0.0 0.0 0.0
Custodian 2 2.0 2.0 2.0 2.0
Subtotal 59.5 61.0 61.5 70.5

TOTAL JRA 234.5 243.0 244.5 317.5

School FISCAL YEAR
Job Class 2010 2011 2012 2013

Principal 1.0 1.0 1.0 1.0
Vice Principal 1.0 1.0 1.0 1.0
Support Staff 2.5 3.0 3.0 4.0
Teachers 17.0 18.0 18.0 23.5
TOTAL 21.5 23.0 23.0 29.5



Christopher Murray & Associates Page C-39

Effect of Maple Lane Closure on Echo Glen Children’s Center - 2010

SECTION 1:
SOCIAL SERVICES

Living Unit
Proposed
Capacity Proposed Use FTE Job Class 2010

1. Copalis Renovate Program Mgr 2
JR Super

JRRC
JRCA

JRSO 1
Total 0.0

2. Wenatchee Renovate Program Mgr 2
JR Super

JRRC
JRCA

JRSO 1
Total 0.0

3. Snoqualmie Renovate Program Mgr 2
JR Super

JRRC
JRCA

JRSO 1
Total 0.0

4. Kalama Renovate Program Mgr 2
JR Super

JRRC
JRCA

JRSO 1
Total 0.0

5. Skagit 16 Male M H Extended 1.0 Program Mgr 2
same as adjusted 1.0 JR Super

6.0 JRRC
2.0 JRCA
1.0 JRSO 1

Total 11.0

6. Willapa 16 Male Sex Offender Unit 1.0 Program Mgr 2
same as adjusted 1.0 JR Super

6.0 JRRC
2.0 JRCA
1.0 JRSO 1

Total 11.0

2010
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Effect of Maple Lane Closure on Echo Glen Children’s Center 2010 – continued

SECTION 1:
SOCIAL SERVICES

7. Nisqually 16 No change 1.0 Program Mgr 2
Same as adjusted 1.0 JR Super

6.0 JRRC
2.0 JRCA
1.0 JRSO 1

Total 11.0

8. Klickitat 16 No change 1.0 Program Mgr 2
1.0 JR Super
7.0 JRRC
0.0 JRCA
1.0 JRSO 1

Total 10.0

9. Quinault 16
Co-Ed Maximum
Security - IMU 1.0 Program Mgr 2

1.0 JR Super
7.0 JRRC
6.0 JRCA
1.0 JRSO 1

Total 16.0

10. Sekiu 12
Co-Ed Drug & Alcohol
Treatment 1.0 Program Mgr 2
DASA Certified 1.0 JR Super

4.5 JRRC
1.0 JRCA
1.0 JRSO 1

Total 8.5

11. Yakima 12 No change 1.0 Program Mgr 2
1.0 JR Super
7.0 JRRC
2.0 JRCA
1.0 JRSO 1

Total 12.0

12. Toutle 16
Female Residential
Mental Health Unit 1.0 Program Mgr 2

1.0 JR Super
6.0 JRRC
4.0 JRCA
1.0 JRSO 1

Total 13.0

2010
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Effect of Maple Lane Closure on Echo Glen Children’s Center 2010 – continued

SECTION 1:
SOCIAL SERVICES

13. Chinook 16 No change 1.0 Program Mgr 2
1.0 JR Super
6.0 JRRC
5.0 JRCA
1.0 JRSO 1

Total 14.0

Security 1.0 JR Security Mgr
4.0 JRSO 2
5.0 JRSO 2
13.0 JRSO 1
20.0 JRSO 1

Total 43.0

Recreation 2.0 Rec Spec 3

1.0 Rec Spec 4
Total 3.0

Coordinators 2.0 JR Coord

Total 2.0

Total 136 154.5

2010
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Effect of Maple Lane Closure on Echo Glen Children’s Center 2010 – continued

SECTION 2:
SUPPORT
SERVICES

Echo Glen
(continued) FTE Level Job Class 2010

2.0 Custodian
2.0 Total

0.6 Physician 2
1.0 RN 3
6.4 RN 2
1.0 Secretary Sr

0.6 Dentist
0.6 Dental Hygienist
0.8 Dental Assist
11.0 Total

1.0 Principal
1.0 Vice Principal

Support Staff

Teachers

2.0 Total

1.0 Const Proj Coord
2.0 Carpenter

1.0 Electrician

1.0 Plumb/Steam
2.0 Painter

1.0 Maint Mech 1

1.0 Maint Mech 2

1.0 Trades helper

0.0 GDS&NRS SRV SP 4

10.0 Total

1.0 Food Manager 2
3.0 Cook 2

2.0 Cook 1

4.0 Food Service Wkr

10.0 Total

2010

2010
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Effect of Maple Lane Closure on Echo Glen Children’s Center 2010 – continued

SECTION 2:
SUPPORT
SERVICES

1.0 Whse Wkr 1

1.0 Total

1.0 Fiscal Analyst 4
1.0 Fiscal Analyst 1

1.0 Fiscal Tech Lead
1.0 Fiscal Tech
4.0 Total

1.0 Secretary Super

3.0 Secretary Sr

1.0 Admin Assist 3
0.3 Off Assist 2
1.0 Off Assist 3
6.3

1.0 Superintendent

2.0 Assoc Supt

1.0 Business Manager
4.0 Total

50.3 Total Support Svcs
Funded beds 136 154.5 Total Social Svcs
FTE 204.8
Youth to staff 0.66 204.8 Grand Total

2010
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Effect of Maple Lane Closure on Echo Glen Children’s Center – 2011

SECTION 1:
SOCIAL SERVICES

Living Unit
Proposed
Capacity Proposed Use FTE Job Class 2011

1. Copalis Renovate Program Mgr 2
JR Super

JRRC
JRCA

JRSO 1
Total 0.0

2. Wenatchee Renovate Program Mgr 2
JR Super

JRRC
JRCA

JRSO 1
Total 0.0

3. Snoqualmie Renovate Program Mgr 2
JR Super

JRRC
JRCA

JRSO 1
Total 0.0

4. Kalama Renovate Program Mgr 2
JR Super

JRRC
JRCA

JRSO 1
Total 0.0

5. Skagit 16 Male M H Extended 1.0 Program Mgr 2
same as adjusted 1.0 JR Super

6.0 JRRC
2.0 JRCA
1.0 JRSO 1

Total 11.0

6. Willapa 16 Male Sex Offender Unit 1.0 Program Mgr 2
same as adjusted 1.0 JR Super

6.0 JRRC
2.0 JRCA
1.0 JRSO 1

Total 11.0

2011
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Effect of Maple Lane Closure on Echo Glen Children’s Center 2011 – continued

SECTION 1:
SOCIAL SERVICES

7. Nisqually 16 No change 1.0 Program Mgr 2
Same as adjusted 1.0 JR Super

6.0 JRRC
2.0 JRCA
1.0 JRSO 1

Total 11.0

8. Klickitat 16 No change 1.0 Program Mgr 2
1.0 JR Super
7.0 JRRC
0.0 JRCA
1.0 JRSO 1

Total 10.0

9. Quinault 16
Co-Ed Maximum
Security - IMU 1.0 Program Mgr 2

1.0 JR Super
7.0 JRRC
6.0 JRCA
1.0 JRSO 1

Total 16.0

10. Sekiu 12
Co-Ed Drug & Alcohol
Treatment 1.0 Program Mgr 2
DASA Certified 1.0 JR Super

4.5 JRRC
1.0 JRCA
1.0 JRSO 1

Total 8.5

11. Yakima 12 No change 1.0 Program Mgr 2
1.0 JR Super
7.0 JRRC
2.0 JRCA
1.0 JRSO 1

Total 12.0

12. Toutle 16
Female Residential
Mental Health Unit 1.0 Program Mgr 2

1.0 JR Super
6.0 JRRC
4.0 JRCA
1.0 JRSO 1

Total 13.0

2011
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Effect of Maple Lane Closure on Echo Glen Children’s Center 2011 – continued

SECTION 1:
SOCIAL SERVICES

13. Chinook 16 No change 1.0 Program Mgr 2
1.0 JR Super
6.0 JRRC
5.0 JRCA
1.0 JRSO 1

Total 14.0

Security 1.0 JR Security Mgr
4.0 JRSO 2
5.0 JRSO 2

Adjust for pop 13.0 JRSO 1
Adjust for pop 20.0 JRSO 1

Total 43.0

Recreation Adjust for pop 2.0 Rec Spec 3
Adjust for pop 1.0 Rec Spec 4

Total 3.0

Coordinators 2.0 JR Coord

Total 2.0

Total 136 154.5

2011
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Effect of Maple Lane Closure on Echo Glen Children’s Center 2011 – continued

SECTION 2:
SUPPORT
SERVICES

Echo Glen
(continued) FTE Level Job Class 2011

Adjust for pop 2.0 Custodian
2.0 Total

0.6 Physician 2
Adjust for pop 1.0 RN 3
Adjust for pop 6.5 RN 2

1.0 Secretary Sr

0.6 Dentist
0.6 Dental Hygienist

Adjust for pop 1.0 Dental Assist
11.3 Total

1.0 Principal

MLS Transfers 1.0 Vice Principal
12 0.5 Support Staff

1.0 Teachers

3.5 Total

1.0 Const Proj Coord
2.0 Carpenter

1.0 Electrician

1.0 Plumb/Steam
2.0 Painter

1.0 Maint Mech 1

1.0 Maint Mech 2

1.0 Trades helper

0.0 GDS&NRS SRV SP 4

10.0 Total

1.0 Food Manager 2
Adjust for pop 3.0 Cook 2

Adjust for pop 2.0 Cook 1
Adjust for pop 4.0 Food Service Wkr

10.0 Total

2011

2011
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Effect of Maple Lane Closure on Echo Glen Children’s Center 2011 – continued

SECTION 2:
SUPPORT
SERVICES

1.0 Whse Wkr 1

1.0 Total

1.0 Fiscal Analyst 4
1.0 Fiscal Analyst 1

1.0 Fiscal Tech Lead
1.0 Fiscal Tech
4.0 Total

1.0 Secretary Super

3.0 Secretary Sr

1.0 Admin Assist 3
0.3 Off Assist 2
1.0 Off Assist 3
6.3

1.0 Superintendent

2.0 Assoc Supt

1.0 Business Manager
4.0 Total

52.1 Total Support Svcs
Funded beds 136 154.5 Total Social Svcs
FTE 206.6
Youth to staff 0.66 206.6 Grand Total

2011
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Effect of Maple Lane Closure on Echo Glen Children’s Center 2012

SECTION 1:
SOCIAL SERVICES

Living Unit
Proposed
Capacity Proposed Use FTE Job Class 2011

1. Copalis 12
Male Residential Mental
Health 1.0 Program Mgr 2

1.0 JR Super
7.0 JRRC
2.0 JRCA
1.0 JRSO 1

Total 12.0

2. Wenatchee 16
Male Residential Mental
Health 1.0 Program Mgr 2

1.0 JR Super
6.0 JRRC
5.0 JRCA
1.0 JRSO 1

Total 14.0

3. Snoqualmie 16
Male Extended Mental
Health 1.0 Program Mgr 2

1.0 JR Super
6.0 JRRC
2.0 JRCA
1.0 JRSO 1

Total 11.0

4. Kalama 16
Male Extended Mental
Health 1.0 Program Mgr 2

1.0 JR Super
6.0 JRRC
2.0 JRCA
1.0 JRSO 1

Total 11.0

5. Skagit 16 Male M H Extended 1.0 Program Mgr 2
same as adjusted 1.0 JR Super

6.0 JRRC
2.0 JRCA
1.0 JRSO 1

Total 11.0

6. Willapa 16 Male Sex Offender Unit 1.0 Program Mgr 2
same as adjusted 1.0 JR Super

6.0 JRRC
2.0 JRCA
1.0 JRSO 1

Total 11.0

2012 and thereafter



Christopher Murray & Associates Page C-50

Effect of Maple Lane Closure on Echo Glen Children’s Center 2012 – continued

SECTION 1:
SOCIAL SERVICES

7. Nisqually 16 No change 1.0 Program Mgr 2
Same as adjusted 1.0 JR Super

6.0 JRRC
2.0 JRCA
1.0 JRSO 1

Total 11.0

8. Klickitat 16 No change 1.0 Program Mgr 2
1.0 JR Super
7.0 JRRC
0.0 JRCA
1.0 JRSO 1

Total 10.0

9. Quinault 16
Co-Ed Maximum
Security - IMU 1.0 Program Mgr 2

1.0 JR Super
7.0 JRRC
6.0 JRCA
1.0 JRSO 1

Total 16.0

10. Sekiu 12
Co-Ed Drug & Alcohol
Treatment 1.0 Program Mgr 2
DASA Certified 1.0 JR Super

4.5 JRRC
1.0 JRCA
1.0 JRSO 1

Total 8.5

11. Yakima 12 No change 1.0 Program Mgr 2
1.0 JR Super
7.0 JRRC
2.0 JRCA
1.0 JRSO 1

Total 12.0

12. Toutle 16
Female Residential
Mental Health Unit 1.0 Program Mgr 2

1.0 JR Super
6.0 JRRC
4.0 JRCA
1.0 JRSO 1

Total 13.0

2012 and thereafter
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Effect of Maple Lane Closure on Echo Glen Children’s Center 2012 – continued

SECTION 1:
SOCIAL SERVICES

13. Chinook 16 No change 1.0 Program Mgr 2
1.0 JR Super
6.0 JRRC
5.0 JRCA
1.0 JRSO 1

Total 14.0

Security 1.0 JR Security Mgr
4.0 JRSO 2
5.0 JRSO 2

Adjust for pop 19.0 JRSO 1
Adjust for pop 29.0 JRSO 1

Total 58.0

Recreation Adjust for pop 3.0 Rec Spec 3
Adjust for pop 1.5 Rec Spec 4

Total 4.5

Coordinators 2.0 JR Coord

Total 2.0

Total 196 219.0

2012 and thereafter
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Effect of Maple Lane Closure on Echo Glen Children’s Center 2012 – continued

SECTION 2:
SUPPORT
SERVICES

Echo Glen
(continued) FTE Level Job Class 2011

Adjust for pop 3.0 Custodian
3.0 Total

0.6 Physician 2
Adjust for pop 1.5 RN 3
Adjust for pop 10.0 RN 2

1.0 Secretary Sr

0.6 Dentist
0.6 Dental Hygienist

Adjust for pop 1.5 Dental Assist
15.8 Total

1.0 Principal

MLS Transfers 1.0 Vice Principal
72 2.5 Support Staff

6.5 Teachers

11.0 Total

1.0 Const Proj Coord
2.0 Carpenter

1.0 Electrician

1.0 Plumb/Steam
2.0 Painter

1.0 Maint Mech 1

1.0 Maint Mech 2

1.0 Trades helper

0.0 GDS&NRS SRV SP 4

10.0 Total

1.0 Food Manager 2
Adjust for pop 4.5 Cook 2

Adjust for pop 3.0 Cook 1
Adjust for pop 6.5 Food Service Wkr

15.0 Total

2011

2012 and thereafter
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Effect of Maple Lane Closure on Echo Glen Children’s Center 2012 – continued

SECTION 2:
SUPPORT
SERVICES

1.0 Whse Wkr 1

1.0 Total

1.0 Fiscal Analyst 4
1.0 Fiscal Analyst 1

1.0 Fiscal Tech Lead
1.0 Fiscal Tech
4.0 Total

1.0 Secretary Super

3.0 Secretary Sr

1.0 Admin Assist 3
0.3 Off Assist 2
1.0 Off Assist 3
6.3

1.0 Superintendent

2.0 Assoc Supt

1.0 Business Manager
4.0 Total

70.1 Total Support Svcs
Funded beds 196 219.0 Total Social Svcs
FTE 289.1
Youth to staff 0.68 289.1 Grand Total

2012 and thereafter
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Summary of Change in FTEs at Echo Glen Children’s Center – Close Maple Lane School

Social Services FISCAL YEAR
Job Class 2010 2011 2012 2013

Program Manager 2 9.0 9.0 13.0 13.0
Juvenile Rehab Supervisor 9.0 9.0 13.0 13.0
Juvenile Rehab Residential Counselor 55.5 55.5 80.5 80.5
Juvenile Rehab Counselor Assist 24.0 24.0 35.0 35.0
Juvenile Rehab Security Officer 1 42.0 42.0 61.0 61.0
Juvenile Rehab Security Officer 2 9.0 9.0 9.0 9.0
Juvenile Rehab Security Manager 1.0 1.0 1.0 1.0
Recreation & Athletics Specialist 2 0.0 0.0 0.0 0.0
Recreation & Athletics Specialist 3 2.0 2.0 3.0 3.0
Recreation & Athletics Specialist 4 1.0 1.0 1.5 1.5
Juvenile Rehab Coordinator 2.0 2.0 2.0 2.0
Vocational Training Supervisor 0.0 0.0 0.0 0.0
Subtotal 154.5 154.5 219.0 219.0

Support Services FISCAL YEAR
Job Class 2010 2011 2012 2013

Superintendent 1.0 1.0 1.0 1.0
Assoc Superintendent 2.0 2.0 2.0 2.0
Community Facilities Admin 0.0 0.0 0.0 0.0
Juvenile Rehab Program Manager 2 0.0 0.0 0.0 0.0
Juvenile Rehab Coordinator 0.0 0.0 0.0 0.0
Business Manager 1.0 1.0 1.0 1.0
Fiscal Analyst 1 1.0 1.0 1.0 1.0
Fiscal Analyst 2 0.0 0.0 0.0 0.0
Fiscal Analyst 4 1.0 1.0 1.0 1.0
Fiscal Tech Lead 1.0 1.0 1.0 1.0
Fiscal Technician 1.0 1.0 1.0 1.0
Secretary Supervisor 1.0 1.0 1.0 1.0
Secretary Senior 4.0 4.0 4.0 4.0
Admin Assistant 3 1.0 1.0 1.0 1.0
Admin Assistant 4 0.0 0.0 0.0 0.0
Office Assistant 2 0.3 0.3 0.3 0.3
Office Assistant 3 1.0 1.0 1.0 1.0
Procurement & Supply Spec 2 0.0 0.0 0.0 0.0
Physician 2 0.6 0.6 0.6 0.6
Pa/Certified Registered Nurse Lead 0.0 0.0 0.0 0.0
Registered Nurse 2 6.4 6.5 10.0 10.0
Registered Nurse 3 1.0 1.0 1.5 1.5
Psychologist 4 0.0 0.0 0.0 0.0
Psychologist Assoc 0.0 0.0 0.0 0.0
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Support Services FISCAL YEAR
Job Class 2010 2011 2012 2013

Dentist 0.6 0.6 0.6 0.6
Dental Assistant 0.8 1.0 1.5 1.5
Dental Hygienist 0.6 0.6 0.6 0.6
Food Service Manager 2 1.0 1.0 1.0 1.0
Cook 1 2.0 2.0 3.0 3.0
Cook 2 3.0 3.0 4.5 4.5
Food Service Worker 4.0 4.0 6.5 6.5
Stock Clerk 0.0 0.0 0.0 0.0
Plant Manager 2 0.0 0.0 0.0 0.0
Const Projects Coordinator 3 1.0 1.0 1.0 1.0
Carpenter 2.0 2.0 2.0 2.0
Electrician 1.0 1.0 1.0 1.0
Electronics Technician 4 0.0 0.0 0.0 0.0
Painter 2.0 2.0 2.0 2.0
Maintenance Mechanic 1 1.0 1.0 1.0 1.0
Maintenance Mechanic 2 1.0 1.0 1.0 1.0
Heating, Ventilation, & Air Conditioning 0.0 0.0 0.0 0.0
Stationary Engineer 2 0.0 0.0 0.0 0.0
Stationary Engineer 3 0.0 0.0 0.0 0.0
Plumber / Pipefitter / Steamfitter 1.0 1.0 1.0 1.0
Waste Water Treatment Plant Operator 0.0 0.0 0.0 0.0
Trades Helper 1.0 1.0 1.0 1.0
Grounds & Nursery Sp 3 0.0 0.0 0.0 0.0
Laundry Manager 1 0.0 0.0 0.0 0.0
Laundry Worker 1 0.0 0.0 0.0 0.0
Warehouse Worker 1 1.0 1.0 1.0 1.0
Warehouse Worker 2 0.0 0.0 0.0 0.0
Custodian 1 2.0 2.0 3.0 3.0
Custodian 2 0.0 0.0 0.0 0.0
Subtotal 48.3 48.6 59.1 59.1

TOTAL JRA 202.8 203.1 278.1 278.1

NET CHANGE IN SCHOOL FTEs
School FISCAL YEAR

Job Class 2010 2011 2012 2013
Principal 0.0 0.0 0.0 0.0.
Vice Principal 0.0 0.0 0.0 0.0
Support Staff 0.0 0.5 2.5 2.5
Teachers 0.0 1.0 6.5 6.5
TOTAL 0.0 1.5 9.0 9.0



Christopher Murray & Associates Page C-56

Effect of Maple Lane Closure on Naselle Youth Camp 2010

SECTION 1:
SOCIAL

SERVICES
Living Unit Proposed

Capacity
Proposed Use FTE Job Class 2010

MARINER 0 Closed Program Mgr 2
JR Super

JRRC
JRCA

JR Coord
JRSO 1

Total 0.0

COUGAR 24 Sex Offender 1.0 Program Mgr 2
1.0 JR Super
7.0 JRRC
2.0 JRCA
1.0 JR Coord
1.4 JRSO 1

Total 13.4

MOOLOCK 24 Sex Offender 1.0 Program Mgr 2
1.0 JR Super
7.0 JRRC
2.0 JRCA
1.0 JR Coord
1.4 JRSO 1

Total 13.4

HARBOR 33 G Pop 1.0 Program Mgr 2
1.0 JR Super
12.0 JRRC
1.0 JRCA
0.0 JR Coord

1.4 JRSO 1
Total 16.4

SECURITY
4.0 JRCA

Adjust for pop 19.0 JRSO 1
1.0 JR Security Mgr

Total 24.0

Total 81 67.2

2010
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Effect of Maple Lane Closure on Naselle Youth Camp 2010 - continued

SECTION 2:
SUPPORT
SERVICES

Naselle
(Continued) FTE Level Job Class 2010

0.0 Housekeeping

0.0

1.0 RN 3
Adjust for pop 3.0 RN 2

1.0 Psych Assoc
5.0

0.0 JR Coord
0.0 JR Coord
1.0 JR Coord
1.0

1.0 Principal
Net transfers 1.0 Vice Principal

-7.0 Support Staff
Teachers

2.0

1.0 Plant Manager 2
1.0 WWTPO 2
1.0 Electrician
1.0 Custodian 2
1.0 Carpenter
1.0 Maint Mech 1
3.0 Maint Mech 2
9.0

1.0 Food Manager 2
2.0 Cook 2

Adjust for pop 5.5 Cook 1
8.5

2010

Proposed Positions
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Effect of Maple Lane Closure on Naselle Youth Camp 2010 - continued

SECTION 2:
SUPPORT
SERVICES

0.0 Superintendent
2.0 Assoc Supt
1.0 Business Manager
1.0 Program Mgr 2

1.0 Admin Assist 4
1.0 Fiscal Tech Lead
2.0 Fiscal Tech
0.0 Off Assist Sr
0.0 Off Assist
2.0 Off Assist 2
3.0 Off Assist 3
1.0 PSSS2
14.0

39.5 Total Support Svcs
Funded beds 81.0 67.2 Total Social Svcs
FTE 106.7
Youth to staff 0.76 106.7 Grand Total

2010
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Effect of Maple Lane Closure on Naselle Youth Camp 2011

SECTION 1:
SOCIAL SERVICES

Living Unit
Proposed
Capacity

Proposed Use FTE Job Class 2011

MARINER 0 Under renovation Program Mgr 2
JR Super

JRRC
JRCA

JR Coord
JRSO 1

Total

COUGAR 24 Sex Offender 1.0 Program Mgr 2
1.0 JR Super
7.0 JRRC
2.0 JRCA
1.0 JR Coord
1.4 JRSO 1

Total 13.4

MOOLOCK 24 Sex Offender 1.0 Program Mgr 2
1.0 JR Super
7.0 JRRC
2.0 JRCA
1.0 JR Coord
1.4 JRSO 1

Total 13.4

HARBOR 33 G Pop 1.0 Program Mgr 2
1.0 JR Super
12.0 JRRC
1.0 JRCA
0.0 JR Coord
1.4 JRSO 1

Total 16.4

SECURITY
4.0 JRCA

Adjust for pop 19.0 JRSO 1
1.0 JR Security Mgr

Total 24.0

Total 81 67.2

2011
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Effect of Maple Lane Closure on Naselle Youth Camp 2011 - continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class 2011
0.0 Housekeeping

0.0

1.0 RN 3
Adjust for pop 3.0 RN 2

1.0 Psych Assoc
5.0

0.0 JR Coord
0.0 JR Coord
1.0 JR Coord
1.0

1.0 Principal
Net transfers 1.0 Vice Principal

-7.0 Support Staff
Teachers

2.0

1.0 Plant Manager 2
1.0 WWTPO 2
1.0 Electrician
1.0 Custodian 2
1.0 Carpenter
1.0 Maint Mech 1
3.0 Maint Mech 2
9.0

1.0 Food Manager 2
2.0 Cook 2

Adjust for pop 5.5 Cook 1
8.5

Proposed Positions

2011
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Effect of Maple Lane Closure on Naselle Youth Camp 2011 - continued

SECTION 2:
SUPPORT
SERVICES

0.0 Superintendent
2.0 Assoc Supt
1.0 Business Manager
1.0 Program Mgr 2
1.0 Admin Assist 4
1.0 Fiscal Tech Lead
2.0 Fiscal Tech
0.0 Off Assist Sr
0.0 Off Assist
2.0 Off Assist 2
3.0 Off Assist 3
1.0 PSSS2
14.0

39.5 Total Support Svcs
Funded beds 81.0 67.2 Total Social Svcs
FTE 106.7
Youth to staff 0.76 106.7 Grand Total

2011
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Effect of Maple Lane Closure on Naselle Youth Camp 2012

SECTION 1:
SOCIAL SERVICES

Living Unit
Proposed
Capacity

Proposed Use FTE Job Class 2011

MARINER 24 Drug & Alcohol 1.0 Program Mgr 2
1.0 JR Super
7.0 JRRC
2.0 JRCA
1.0 JR Coord
1.4 JRSO 1

Total 13.4

COUGAR 24 Sex Offender 1.0 Program Mgr 2
1.0 JR Super
7.0 JRRC
2.0 JRCA
1.0 JR Coord
1.4 JRSO 1

Total 13.4

MOOLOCK 24 Sex Offender 1.0 Program Mgr 2
1.0 JR Super
7.0 JRRC
2.0 JRCA
1.0 JR Coord
1.4 JRSO 1

Total 13.4

HARBOR 33 G Pop 1.0 Program Mgr 2
1.0 JR Super
12.0 JRRC
1.0 JRCA
0.0 JR Coord
1.4 JRSO 1

Total 16.4

SECURITY
4.0 JRCA

Adjust for pop 24.5 JRSO 1
1.0 JR Security Mgr

Total 29.5

Total 105 86.1

2012 and thereafter
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Effect of Maple Lane Closure on Naselle Youth Camp 2011 - continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class 2011
0.0 Housekeeping

0.0

1.0 RN 3
Adjust for pop 3.5 RN 2

1.0 Psych Assoc
5.5

0.0 JR Coord
0.0 JR Coord
1.0 JR Coord
1.0

1.0 Principal
Net transfers 1.0 Vice Principal

25.0 0.5 Support Staff
2.5 Teachers
5.0

1.0 Plant Manager 2
1.0 WWTPO 2
1.0 Electrician
1.0 Custodian 2
1.0 Carpenter
1.0 Maint Mech 1
3.0 Maint Mech 2
9.0

1.0 Food Manager 2
2.0 Cook 2

Adjust for pop 7.0 Cook 1
10.0

Proposed Positions

2012 and thereafter
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Effect of Maple Lane Closure on Naselle Youth Camp 2012 - continued

SECTION 2:
SUPPORT
SERVICES

0.0 Superintendent
2.0 Assoc Supt
1.0 Business Manager
1.0 Program Mgr 2
1.0 Admin Assist 4
1.0 Fiscal Tech Lead
2.0 Fiscal Tech
0.0 Off Assist Sr
0.0 Off Assist
2.0 Off Assist 2
3.0 Off Assist 3
1.0 PSSS2
14.0

44.5 Total Support Svcs
Funded beds 105.0 86.1 Total Social Svcs
FTE 130.6
Youth to staff 0.80 130.6 Grand Total

2012 and thereafter
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Summary of Change in FTEs at Naselle Youth Camp – Close Maple Lane School

Social Services FISCAL YEAR
Job Class 2010 2011 2012 2013

Program Manager 2 3.0 3.0 4.0 4.0
Juvenile Rehab Supervisor 3.0 3.0 4.0 4.0
Juvenile Rehab Residential Counselor 26.0 26.0 33.0 33.0
Juvenile Rehab Counselor Assist 9.0 9.0 11.0 11.0
Juvenile Rehab Security Officer 1 23.2 23.2 30.1 30.1
Juvenile Rehab Security Officer 2 0.0 0.0 0.0 0.0
Juvenile Rehab Security Manager 1.0 1.0 1.0 1.0
Recreation & Athletics Specialist 2 0.0 0.0 0.0 0.0
Recreation & Athletics Specialist 3 0.0 0.0 0.0 0.0
Recreation & Athletics Specialist 4 0.0 0.0 0.0 0.0
Juvenile Rehab Coordinator 2.0 2.0 3.0 3.0
Vocational Training Supervisor 0.0 0.0 0.0 0.0
Subtotal 67.2 67.2 86.1 86.1

Support Services FISCAL YEAR
Job Class 2010 2011 2012 2013

Superintendent 0.0 0.0 0.0 0.0
Assoc Superintendent 2.0 2.0 2.0 2.0
Community Facilities Admin 0.0 0.0 0.0 0.0
Juvenile Rehab Program Manager 2 1.0 1.0 1.0 1.0
Juvenile Rehab Coordinator 1.0 1.0 1.0 1.0
Business Manager 1.0 1.0 1.0 1.0
Fiscal Analyst 1 0.0 0.0 0.0 0.0
Fiscal Analyst 2 0.0 0.0 0.0 0.0
Fiscal Analyst 4 0.0 0.0 0.0 0.0
Fiscal Tech Lead 1.0 1.0 1.0 1.0
Fiscal Technician 2.0 2.0 2.0 2.0
Secretary Supervisor 0.0 0.0 0.0 0.0
Secretary Senior 0.0 0.0 0.0 0.0
Admin Assistant 3 0.0 0.0 0.0 0.0
Admin Assistant 4 1.0 1.0 1.0 1.0
Office Assistant 2 2.0 2.0 2.0 2.0
Office Assistant 3 3.0 3.0 3.0 3.0
Procurement & Supply Spec 2 1.0 1.0 1.0 1.0
Physician 2 0.0 0.0 0.0 0.0
Pa/Certified Registered Nurse Lead 0.0 0.0 0.0 0.0
Registered Nurse 2 3.0 3.0 3.5 3.5
Registered Nurse 3 1.0 1.0 1.0 1.0
Psychologist 4 0.0 0.0 0.0 0.0
Psychologist Assoc 1.0 1.0 1.0 1.0
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Support Services FISCAL YEAR
Job Class 2010 2011 2012 2013

Dentist 0.0 0.0 0.0 0.0
Dental Assistant 0.0 0.0 0.0 0.0
Dental Hygienist 0.0 0.0 0.0 0.0
Food Service Manager 2 1.0 1.0 1.0 1.0
Cook 1 5.5 5.5 7.0 7.0
Cook 2 2.0 2.0 2.0 2.0
Food Service Worker 0.0 0.0 0.0 0.0
Stock Clerk 0.0 0.0 0.0 0.0
Plant Manager 2 1.0 1.0 1.0 1.0
Const Projects Coordinator 3 0.0 0.0 0.0 0.0
Carpenter 1.0 1.0 1.0 1.0
Electrician 1.0 1.0 1.0 1.0
Electronics Technician 4 0.0 0.0 0.0 0.0
Painter 0.0 0.0 0.0 0.0
Maintenance Mechanic 1 1.0 1.0 1.0 1.0
Maintenance Mechanic 2 3.0 3.0 3.0 3.0
Heating, Ventilation, & Air Conditioning 0.0 0.0 0.0 0.0
Stationary Engineer 2 0.0 0.0 0.0 0.0
Stationary Engineer 3 0.0 0.0 0.0 0.0
Plumber / Pipefitter / Steamfitter 0.0 0.0 0.0 0.0
Waste Water Treatment Plant Operator 1.0 1.0 1.0 1.0
Trades Helper 0.0 0.0 0.0 0.0
Grounds & Nursery Sp 3 0.0 0.0 0.0 0.0
Laundry Manager 1 0.0 0.0 0.0 0.0
Laundry Worker 1 0.0 0.0 0.0 0.0
Warehouse Worker 1 0.0 0.0 0.0 0.0
Warehouse Worker 2 0.0 0.0 0.0 0.0
Custodian 1 0.0 0.0 0.0 0.0
Custodian 2 1.0 1.0 1.0 1.0
Subtotal 37.5 37.5 39.5 39.5

TOTAL JRA 104.7 104.7 125.6 125.6

NET CHANGE IN SCHOOL FTEs
School FISCAL YEAR

Job Class 2010 2011 2012 2013
Principal 0.0 0.0 0.0 0.0
Vice Principal 0.0 0.0 0.0 0.0
Support Staff 0.0 0.0 0.5 0.5
Teachers 0.0 0.0 2.5 2.5
TOTAL 0.0 0.0 3.0 3.0
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Effect of Maple Lane Closure on Community Residential Facilities 2010

Living Unit
Proposed
Capacity

Proposed Use FTE Job Class

Sunrise 0 Vacant 0.0 COMM FAC ADMIN

Capacity = 16 0.0 JR SUPER

0.0 JR COORD

0.0 JRRC

0.0 JRSO 1

0.0 JRCA

0.0 COOK 1

0.0 SECRETARY SR
0.1 MAINT MECH 2

Total 0.1

Canyon View 12 1.0 COMM FAC ADMIN

Capacity = 16 1.0 JR SUPER

1.0 JR COORD

4.0 JRRC

2.7 JRSO 1

0.5 JRCA

1.7 COOK 1

0.5 SECRETARY SR
0.4 MAINT MECH 2

Total 12.8

Oakridge 12 G Pop - Boys 1.0 COMM FAC ADMIN

Capacity = 16 1.0 JR SUPER

0.0 JR COORD

4.0 JRRC

2.7 JRSO 1

1.0 JRCA

1.7 COOK 1

1.0 SECRETARY SR
0.4 MAINT MECH 2

Total 12.8

Parek Creek 9 1.0 COMM FAC ADMIN

+ 3 CDDA beds 1.0 JR SUPER

Capacity = 16 1.0 JR COORD

4.0 JRRC

2.7 JRSO 1

0.0 JRCA

1.7 COOK 1

1.0 SECRETARY SR
0.4 MAINT MECH 2

Total 12.8

DASA certified recovery
house - Boys

DASA certified intensive
inpatient

2010
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Effect of Maple Lane Closure on Community Residential Facilities 2011

Living Unit
Proposed
Capacity

Proposed Use FTE Job Class

Sunrise 0 Vacant 0.0 COMM FAC ADMIN

0.0 JR SUPER

0.0 JR COORD

0.0 JRRC

0.0 JRSO 1

0.0 JRCA

0.0 COOK 1

0.0 SECRETARY SR
0.1 MAINT MECH 2

Total 0.1

Canyon View 12 No change 1.0 COMM FAC ADMIN

1.0 JR SUPER

1.0 JR COORD

4.0 JRRC

2.7 JRSO 1

0.5 JRCA

1.7 COOK 1

0.5 SECRETARY SR
0.4 MAINT MECH 2

Total 12.8

Oakridge 12 No change 1.0 COMM FAC ADMIN

1.0 JR SUPER

0.0 JR COORD

4.0 JRRC

2.7 JRSO 1

1.0 JRCA

1.7 COOK 1

1.0 SECRETARY SR
0.4 MAINT MECH 2

Total 12.8

Parek Creek 9 No change 1.0 COMM FAC ADMIN

1.0 JR SUPER

1.0 JR COORD

4.0 JRRC

2.7 JRSO 1

0.0 JRCA

1.7 COOK 1

1.0 SECRETARY SR
0.4 MAINT MECH 2

Total 12.8

2011
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Effect of Maple Lane Closure on Community Residential Facilities 2012

Living Unit
Proposed
Capacity

Proposed Use FTE Job Class

Sunrise 0 Vacant 0.0 COMM FAC ADMIN

0.0 JR SUPER

0.0 JR COORD

0.0 JRRC

0.0 JRSO 1

0.0 JRCA

0.0 COOK 1

0.0 SECRETARY SR
0.1 MAINT MECH 2

Total 0.1

Canyon View 15 No change 1.0 COMM FAC ADMIN

Pop increase 1.0 JR SUPER

1.0 JR COORD

5.0 JRRC

2.7 JRSO 1

0.5 JRCA

1.7 COOK 1

0.5 SECRETARY SR
0.4 MAINT MECH 2

Total 13.8

Oakridge 15 No change 1.0 COMM FAC ADMIN

Pop increase 1.0 JR SUPER

0.0 JR COORD

5.0 JRRC

2.7 JRSO 1

1.0 JRCA

1.7 COOK 1

1.0 SECRETARY SR
0.4 MAINT MECH 2

Total 13.8

Parek Creek 9 No change 1.0 COMM FAC ADMIN

1.0 JR SUPER

1.0 JR COORD

4.0 JRRC

2.7 JRSO 1

0.0 JRCA

1.7 COOK 1

1.0 SECRETARY SR
0.4 MAINT MECH 2

Total 12.8

2012 and thereafter
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Summary of Change in FTEs at Community Residential Facilities – Close Maple Lane School

Social Services FISCAL YEAR
Job Class 2010 2011 2012 2013

Juvenile Rehab Supervisor 6.0 6.0 6.0 6.0
Juvenile Rehab Residential Counselor 24.0 24.0 27.0 27.0
Juvenile Rehab Counselor Assist 3.5 3.5 3.5 3.5
Juvenile Rehab Security Officer 1 16.2 16.2 16.2 16.2
Juvenile Rehab Coordinator 3.0 3.0 3.0 3.0
Subtotal 52.7 52.7 55.7 55.7

Support Services FISCAL YEAR
Job Class 2010 2011 2012 2013

Community Facilities Admin 6.0 6.0 6.0 6.0
Secretary Senior 5.5 5.5 5.5 5.5
Cook 1 10.2 10.2 10.2 10.2
Maintenance Mechanic 2 2.5 2.5 2.5 2.5
Subtotal 24.2 24.2 24.2 24.2

TOTAL JRA 76.9 76.9 79.9 79.9

JRA youth in Community Residential Facilities (CRF) attend local public schools. With an
increase of no more than three youth at any single CRF, there will be no impact on local schools.
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COST IMPACT OF FTE CHANGES: OPTION 1 – CLOSE MAPLE LANE SCHOOL

The costs and savings associated with changes in staffing at JRA institutions are calculated from
Table C1 and the summary tables for each facility. The summary tables for each facility are
totaled in the following tables.

Summary of Change in FTEs due to Closure of Maple Lane School – All Facilities

Social Services FISCAL YEAR
Job Class 2010 2011 2012 2013

Program Manager 2 26.0 25.0 25.0 24.0
Juvenile Rehab Supervisor 37.0 37.0 36.0 36.0
Juvenile Rehab Residential Counselor 217.5 218.5 217.5 214.5
Juvenile Rehab Counselor Assist 104.0 105.0 90.0 89.0
Juvenile Rehab Security Officer 1 224.4 224.4 212.8 204.8
Juvenile Rehab Security Officer 2 17.0 17.0 17.0 13.0
Juvenile Rehab Security Manager 4.0 4.0 4.0 3.0
Recreation & Athletics Specialist 2 4.0 4.0 2.0 2.0
Recreation & Athletics Specialist 3 2.0 2.0 3.0 3.0
Recreation & Athletics Specialist 4 3.0 3.0 2.5 2.5
Juvenile Rehab Coordinator 16.0 16.0 14.0 15.0
Vocational Training Supervisor 1.0 1.0 1.0 1.0
Subtotal 655.9 656.9 624.8 607.8

Support Services FISCAL YEAR
Job Class 2010 2011 2012 2013

Superintendent 3.0 3.0 3.0 2.0
Assoc Superintendent 9.0 9.0 9.0 7.0
Community Facilities Admin 6.0 6.0 6.0 6.0
Juvenile Rehab Program Manager 2 2.0 2.0 2.0 2.0
Juvenile Rehab Coordinator 1.0 1.0 1.0 1.0
Business Manager 4.0 4.0 4.0 3.0
Fiscal Analyst 1 2.0 2.0 2.0 2.0
Fiscal Analyst 2 1.0 1.0 1.0 1.0
Fiscal Analyst 4 3.0 3.0 3.0 2.0
Fiscal Tech Lead 2.0 2.0 2.0 2.0
Fiscal Technician 8.0 8.0 8.0 5.0
Secretary Supervisor 1.0 1.0 1.0 1.0
Secretary Senior 10.5 10.5 10.5 9.5
Admin Assistant 3 9.0 9.0 9.0 4.0
Admin Assistant 4 1.0 1.0 1.0 1.0
Office Assistant 2 9.0 9.0 9.0 3.3
Office Assistant 3 7.0 7.0 7.0 6.0
Procurement & Supply Spec 2 1.0 1.0 1.0 1.0
Physician 2 1.1 1.1 1.1 1.1
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Support Services FISCAL YEAR
Job Class 2010 2011 2012 2013

Pa/Certified Registered Nurse Lead 1.0 1.0 1.0 0.5
Registered Nurse 2 28.2 28.0 25.0 22.5
Registered Nurse 3 4.0 4.0 4.5 3.5
Psychologist 4 3.0 3.0 3.0 1.0
Psychologist Assoc 2.0 2.0 2.0 2.0
Dentist 0.6 0.6 0.6 0.6
Dental Assistant 1.8 2.0 2.5 2.0
Dental Hygienist 0.6 0.6 0.6 0.6
Food Service Manager 2 4.0 4.0 4.0 3.0
Cook 1 29.5 29.7 27.7 26.7
Cook 2 11.0 11.0 11.0 11.0
Food Service Worker 12.0 12.5 12.5 12.0
Stock Clerk 1.0 1.0 1.0 1.0
Plant Manager 2 2.0 2.0 2.0 1.0
Const Projects Coordinator 3 2.0 2.0 2.0 2.0
Carpenter 5.0 5.0 5.0 4.0
Electrician 3.0 3.0 3.0 2.0
Electronics Technician 4 1.0 1.0 1.0 1.0
Painter 4.0 4.0 4.0 3.0
Maintenance Mechanic 1 5.0 5.0 5.0 5.0
Maintenance Mechanic 2 11.5 11.5 9.5 9.5
Heating, Ventilation, & Air Conditioning 1.0 1.0 1.0 1.0
Stationary Engineer 2 6.0 6.0 6.0 0.0
Stationary Engineer 3 2.0 2.0 2.0 0.0
Plumber / Pipefitter / Steamfitter 2.0 2.0 2.0 1.0
Waste Water Treatment Plant Operator 1.0 1.0 1.0 1.0
Trades Helper 4.8 4.5 3.5 4.0
Grounds & Nursery Sp 3 2.0 2.0 2.0 1.0
Laundry Manager 1 1.0 1.0 0.5 0.5
Laundry Worker 1 3.0 3.0 2.0 2.0
Warehouse Worker 1 2.0 2.0 2.0 2.0
Warehouse Worker 2 2.0 2.0 2.0 1.0
Custodian 1 2.0 2.0 3.0 3.0
Custodian 2 4.0 4.0 4.0 3.0
Subtotal 245.5 246.0 238.5 193.3

TOTAL JRA 901.4 902.9 863.3 801.1

Estimated Staffing Cost $56,389,674 $56,465,482 $53,987,617 $49,985,627
Savings over base year FY10 -$75,808 $2,402,057 $6,404,047



Christopher Murray & Associates Page C-76

STAFFING PLANS: OPTION 2 – CLOSE GREEN HILL SCHOOL

Effect of Green Hill Closure on Green Hill School 2010

SECTION 1:
SOCIAL SERVICES

Living Unit
Proposed
Capacity

Proposed Use FTE Job Class

Willow 28 No change 1.0 Program Mgr 2

2.0 JR Super
8.0 JRRC

2.0 JRCA

10.0 JRSO 1
Total 23.0

Birch 36 No Change 1.0 Program Mgr 2
2.0 JR Super

9.0 JRRC

8.0 JRCA
8.0 JRSO 1

Total 28.0

Hawthorn 40 No Change 1.0 Program Mgr 2
2.0 JR Super

9.0 JRRC

4.0 JRCA
8.0 JRSO 1

Total 24.0

Spruce 40 No Change 1.0 Program Mgr 2

2.0 JR Super

14.0 JRRC
2.0 JRCA

2.0 JR Coord

8.0 JRSO 1
Total 29.0

Maple 48 No Change 1.0 Program Mgr 2

2.0 JR Super
12.0 JRRC

6.0 JRCA

8.0 JRSO 1
Total 29.0

Treatment Support Treatment Support
1.0 JR Security Mgr
4.0 JRSO 2
15.0 JRSO 1
15.5 JRSO 1
3.0 JR Coord
1.0 Voc Train Super
1.0 Rec Spec 4
2.0 Rec Spec 2

Total 42.5

Total 192 175.5

2010
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Effect of Green Hill Closure on Green Hill School 2010 – continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class
2.0 Custodian 2
2.0

0.5 Laundry Manager 1
1.5 Laund Wkr 1
2.0

1.0 RN 3
6.5 RN 2
1.0 Psych 4
1.0 Psych Assoc
0.5 Dental Assist
0.5 PA/CRN Lead
1.0 Off Assist 3
0.5 Physician 2

12.0

1.0 Principal
1.0 Vice Principal
2.7 Support Staff

16.6 Teachers
21.3

1.0 Const Proj Coord
1.0 Off Assist 3
1.0 Carpenter
1.0 Painter
1.0 Elect Tech 4
2.0 Trades Helper
2.0 Maint Mech 1
2.0 Maint Mech 2
1.0 HVAC Technician
1.0 GDS&NRS SRV SP 3

13.0

Proposed Positions

2010
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Effect of Green Hill Closure on Green Hill School 2010 – continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class
1.0 Food Manager 2
1.0 Stock Clerk
4.5 Cook 1
3.0 Cook 2
4.0 Food Service Wkr

13.5

1.0 Superintendent
3.0 Assoc Supt
1.0 Business Manager
1.0 Program Mgr 2
3.0 Admin Assist 3
1.0 Off Assist 2
1.0 Fiscal Analyst 1
1.0 Fiscal Analyst 2
1.0 Fiscal Analyst 4
2.0 Fiscal Tech
1.0 Whse Wkr 1
1.0 Whse Wkr 2

17.0 Total

80.8 Total Support Svcs
Funded beds 192 175.5 Total Social Svcs
FTE 256.3
Youth to staff 0.75 256.3 Grand Total

Proposed Positions

2010
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Effect of Green Hill Closure on Green Hill School 2011

SECTION 1:
SOCIAL SERVICES

Living Unit
Proposed
Capacity

Proposed Use FTE Job Class

Willow 26 Pop reduction 1.0 Program Mgr 2

2.0 JR Super

8.0 JRRC
2.0 JRCA

10.0 JRSO 1

Total 23.0

Birch 32 No Change 1.0 Program Mgr 2

2.0 JR Super
8.0 JRRC
7.0 JRCA

8.0 JRSO 1

Total 26.0

Hawthorn 40 No Change 1.0 Program Mgr 2

2.0 JR Super
9.0 JRRC

4.0 JRCA

8.0 JRSO 1

Total 24.0

Spruce 40 No change 1.0 Program Mgr 2

2.0 JR Super
14.0 JRRC

2.0 JRCA

2.0 JR Coord

8.0 JRSO 1
Total 29.0

Maple Close Program Mgr 2
JR Super

JRRC

JRCA
JRSO 1

Total 0.0

Treatment Support Treatment Support
1.0 JR Security Mgr
4.0 JRSO 2

15.0 JRSO 1
15.5 JRSO 1
3.0 JR Coord
1.0 Voc Train Super
1.0 Rec Spec 4
2.0 Rec Spec 2

Total 42.5

Total 138 144.5

2011
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Effect of Green Hill Closure on Green Hill School 2011 – continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class
2.0 Custodian 2
2.0

0.5 Laundry Manager 1
1.5 Laund Wkr 1
2.0

1.0 RN 3
6.5 RN 2
1.0 Psych 4
1.0 Psych Assoc
0.5 Dental Assist
0.5 PA/CRN Lead
1.0 Off Assist 3
0.5 Physician 2

12.0

1.0 Principal
1.0 Vice Principal
2.7 Support Staff

16.6 Teachers
21.3

1.0 Const Proj Coord
1.0 Off Assist 3
1.0 Carpenter
1.0 Painter
1.0 Elect Tech 4
2.0 Trades Helper
2.0 Maint Mech 1
2.0 Maint Mech 2
1.0 HVAC Technician
1.0 GDS&NRS SRV SP 3

13.0

2011

Proposed Positions
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Effect of Green Hill Closure on Green Hill School 2011 – continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class
1.0 Food Manager 2
1.0 Stock Clerk
4.5 Cook 1
3.0 Cook 2
4.0 Food Service Wkr

13.5

1.0 Superintendent
3.0 Assoc Supt
1.0 Business Manager
1.0 Program Mgr 2
3.0 Admin Assist 3
1.0 Off Assist 2
1.0 Fiscal Analyst 1
1.0 Fiscal Analyst 2
1.0 Fiscal Analyst 4
2.0 Fiscal Tech
1.0 Whse Wkr 1
1.0 Whse Wkr 2

17.0 Total

80.8 Total Support Svcs
Funded beds 138 144.5 Total Social Svcs
FTE 225.3
Youth to staff 225.3 Grand Total

Proposed Positions

2011
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Effect of Green Hill Closure on Green Hill School 2012

SECTION 1:
SOCIAL SERVICES

Living Unit
Proposed
Capacity

Proposed Use FTE Job Class

Willow 0 Close Program Mgr 2

JR Super

JRRC
JRCA

JRSO 1

Total 0.0

Birch 40 No Change 1.0 Program Mgr 2

2.0 JR Super
10.0 JRRC
8.0 JRCA

8.0 JRSO 1

Total 29.0

Hawthorn 40 No change 1.0 Program Mgr 2

2.0 JR Super
9.0 JRRC

4.0 JRCA

8.0 JRSO 1

Total 24.0

Spruce 0 Close Program Mgr 2

JR Super
JRRC

JRCA

JR Coord

JRSO 1
Total 0.0

Maple 0 Close Program Mgr 2
JR Super

JRRC

JRCA
JRSO 1

Total 0.0

Treatment Support Treatment Support
1.0 JR Security Mgr
2.0 JRSO 2
7.0 JRSO 1
7.0 JRSO 1
3.0 JR Coord
1.0 Voc Train Super
1.0 Rec Spec 4
1.0 Rec Spec 2

Total 23.0

Total 80 76.0

2012
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Effect of Green Hill Closure on Green Hill School 2012 – continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class
Adjust for pop Adjust for pop 1.0 Custodian 2

1.0

0.5 Laundry Manager 1
Still serving MLS Still serving MLS 1.5 Laund Wkr 1

2.0

Adjust for pop 0.5 RN 3
Adjust for pop 3.0 RN 2
Adjust for pop 0.5 Psych 4
Adjust for pop 0.5 Psych Assoc
Adjust for pop 0.0 Dental Assist
Adjust for pop 0.0 PA/CRN Lead
Adjust for pop 0.5 Off Assist 3
Adjust for pop 0.0 Physician 2

5.0

1.0 Principal
Adjust for pop 0.0 Vice Principal
Adjust for pop 1.0 Support Staff
Adjust for pop 7.5 Teachers

9.5

1.0 Const Proj Coord
Adjust for pop 0.5 Off Assist 3
Adjust for pop 0.5 Carpenter
Adjust for pop 0.5 Painter
Adjust for pop 0.5 Elect Tech 4
Adjust for pop 1.0 Trades Helper
Adjust for pop 1.0 Maint Mech 1
Adjust for pop 1.0 Maint Mech 2
Adjust for pop 0.5 HVAC Technician
Adjust for pop 0.5 GDS&NRS SRV SP 3

7.0

2012

Proposed Positions
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Effect of Green Hill Closure on Green Hill School 2012 – continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class
1.0 Food Manager 2

Adjust for pop 0.5 Stock Clerk
Adjust for pop 2.0 Cook 1
Adjust for pop 1.5 Cook 2
Adjust for pop 2.0 Food Service Wkr

7.0

1.0 Superintendent
Adjust for pop 1.5 Assoc Supt
Adjust for pop 0.5 Business Manager
Adjust for pop 0.5 Program Mgr 2
Adjust for pop 1.5 Admin Assist 3
Adjust for pop 0.5 Off Assist 2
Adjust for pop 0.5 Fiscal Analyst 1
Adjust for pop 0.5 Fiscal Analyst 2
Adjust for pop 0.5 Fiscal Analyst 4
Adjust for pop 1.0 Fiscal Tech
Adjust for pop 0.5 Whse Wkr 1
Adjust for pop 0.5 Whse Wkr 2

9.0 Total

40.5 Total Support Svcs
Funded beds 80 76.0 Total Social Svcs
FTE 116.5
Youth to staff 116.5 Grand Total

Proposed Positions

2012

All remaining positions are eliminated at Green Hill by 2013
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Summary of Change in FTEs at Green Hill School – Close Green Hill School

Social Services FISCAL YEAR
Job Class 2010 2011 2012 2013

Program Manager 2 5.0 4.0 2.0 0.0
Juvenile Rehab Supervisor 10.0 8.0 4.0 0.0
Juvenile Rehab Residential Counselor 52.0 39.0 19.0 0.0
Juvenile Rehab Counselor Assist 22.0 15.0 12.0 0.0
Juvenile Rehab Security Officer 1 72.5 64.5 30.0 0.0
Juvenile Rehab Security Officer 2 4.0 4.0 2.0 0.0
Juvenile Rehab Security Manager 1.0 1.0 1.0 0.0
Recreation & Athletics Specialist 2 2.0 2.0 1.0 0.0
Recreation & Athletics Specialist 3 0.0 0.0 0.0 0.0
Recreation & Athletics Specialist 4 1.0 1.0 1.0 0.0
Juvenile Rehab Coordinator 5.0 5.0 3.0 0.0
Vocational Training Supervisor 1.0 1.0 1.0 0.0
Subtotal 175.5 144.5 76.0 0.0

Support Services FISCAL YEAR
Job Class 2010 2011 2012 2013

Superintendent 1.0 1.0 1.0 0.0
Assoc Superintendent 3.0 3.0 1.5 0.0
Community Facilities Admin 0.0 0.0 0.0 0.0
Juvenile Rehab Program Manager 2 1.0 1.0 0.5 0.0
Juvenile Rehab Coordinator 0.0 0.0 0.0 0.0
Business Manager 1.0 1.0 0.5 0.0
Fiscal Analyst 1 1.0 1.0 0.5 0.0
Fiscal Analyst 2 1.0 1.0 0.5 0.0
Fiscal Analyst 4 1.0 1.0 0.5 0.0
Fiscal Tech Lead 0.0 0.0 0.0 0.0
Fiscal Technician 2.0 2.0 1.0 0.0
Secretary Supervisor 0.0 0.0 0.0 0.0
Secretary Senior 0.0 0.0 0.0 0.0
Admin Assistant 3 3.0 3.0 1.5 0.0
Admin Assistant 4 0.0 0.0 0.0 0.0
Office Assistant 2 1.0 1.0 0.5 0.0
Office Assistant 3 2.0 2.0 1.0 0.0
Procurement & Supply Spec 2 0.0 0.0 0.0 0.0
Physician 2 0.5 0.5 0.0 0.0
Pa/Certified Registered Nurse Lead 0.5 0.5 0.0 0.0
Registered Nurse 2 6.5 6.5 3.0 0.0
Registered Nurse 3 1.0 1.0 0.5 0.0
Psychologist 4 1.0 1.0 0.5 0.0
Psychologist Assoc 1.0 1.0 0.5 0.0
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Support Services FISCAL YEAR
Job Class 2010 2011 2012 2013

Dentist 0.0 0.0 0.0 0.0
Dental Assistant 0.5 0.5 0.0 0.0
Dental Hygienist 0.0 0.0 0.0 0.0
Food Service Manager 2 1.0 1.0 1.0 0.0
Cook 1 4.5 4.5 2.0 0.0
Cook 2 3.0 3.0 1.5 0.0
Food Service Worker 4.0 4.0 2.0 0.0
Stock Clerk 1.0 1.0 0.5 0.0
Plant Manager 2 0.0 0.0 0.0 0.0
Const Projects Coordinator 3 1.0 1.0 1.0 0.0
Carpenter 1.0 1.0 0.5 0.0
Electrician 0.0 0.0 0.0 0.0
Electronics Technician 4 1.0 1.0 0.5 0.0
Painter 1.0 1.0 0.5 0.0
Maintenance Mechanic 1 2.0 2.0 1.0 0.0
Maintenance Mechanic 2 2.0 2.0 1.0 0.0
Heating, Ventilation, & Air Conditioning 1.0 1.0 0.5 0.0
Stationary Engineer 2 0.0 0.0 0.0 0.0
Stationary Engineer 3 0.0 0.0 0.0 0.0
Plumber / Pipefitter / Steamfitter 0.0 0.0 0.0 0.0
Waste Water Treatment Plant Operator 0.0 0.0 0.0 0.0
Trades Helper 2.0 2.0 1.0 0.0
Grounds & Nursery Sp 3 1.0 1.0 0.5 0.0
Laundry Manager 1 0.5 0.5 0.5 0.0
Laundry Worker 1 1.5 1.5 1.5 0.0
Warehouse Worker 1 1.0 1.0 0.5 0.0
Warehouse Worker 2 1.0 1.0 0.5 0.0
Custodian 1 0.0 0.0 0.0 0.0
Custodian 2 2.0 2.0 1.0 0.0
Subtotal 59.5 59.5 31.0 0.0

TOTAL JRA 235.0 204.0 107.0 0.0

School FISCAL YEAR
Job Class 2010 2011 2012 2013

Principal 1.0 1.0 1.0 0.0
Vice Principal 1.0 1.0 0.0 0.0
Support Staff 2.7 2.7 1.0 0.0
Teachers 16.6 16.6 7.5 0.0
TOTAL 21.3 21.3 9.5 0.0
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Effect of Green Hill Closure on Maple Lane School 2010

SECTION 1:
SOCIAL

SERVICES
Living Unit Proposed

Capacity
Proposed Use FTE Job Class

Baker 24
Intake & Assessment
Orientation Unit 1.0 Program Mgr 2

1.0 JR Super
6.0 JRRC
6.0 JRCA
2.0 JRSO 1
2.0 JRSO 1
3.0 JRSO 1

Total 21.0

Chelan 25
Intensive Management
Unit 1.0 Program Mgr 2

1.0 JR Super
9.0 JRRC
6.0 JRCA
2.0 JRSO 1
2.0 JRSO 1
3.0 JRSO 1

Total 24.0

Birch 16
Residential Mental
Health Care/DBT 1.0 Program Mgr 2

1.0 JR Super
4.0 JRRC
7.0 JRCA
1.0 JRSO 1

JR Coord
3.0 JRSO 1
17.0

Columbia 36 Drug & Alcohol 1.0 Program Mgr 2

2.0 JR Super
14.0 JRRC
6.0 JRCA
3.0 JRSO 1

Total 26.0

Laurel 16
Residential Mental
Health 1.0 Program Mgr 2

1.0 JR Super
6.0 JRRC
4.0 JRCA
4.0 JRSO 1

Total 16.0

2010
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Effect of Green Hill Closure on Maple Lane School 2010 – continued

SECTION 1:
SOCIAL

SERVICES
Living Unit

Proposed
Capacity

Proposed Use FTE Job Class

Olympic 24 Sex Offender 1.0 Program Mgr 2
1.0 JR Super
6.0 JRRC
5.0 JRCA
4.0 JRSO 1

Total 17.0

Pacific 24 Extended Mental Health 1.0 Program Mgr 2
1.0 JR Super
8.0 JRRC
6.0 JRCA
4.0 JRSO 1

Total 20.0

Rainier 24
Extended Mental Health

1.0 Program Mgr 2
1.0 JR Super
8.0 JRRC
6.0 JRCA
4.0 JRSO 1

Total 20.0

Cascade Program Mgr 2
JR Super

JRRC
JRCA

JRSO 1
0.0

Renovate Spruce

New Construction New Intake
JR Super

JRRC

JRCA

JRSO 1
0.0

Recreation - B2200 2.0 Rec Spec 2
1.0 Rec Spec 4
3.0

Security - B2200 1.0 JR SECURITY MGR
4.0 JRSO 2

Adjust for pop 18.5 JRSO 1
Adjust for pop 16.0 JRSO 1

39.5

Specialist - B2200 1.0 Program Mgr 2
3.0 JR Coord
4.0

Total 189 207.5 GRAND TOTAL

2010
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Effect of Green Hill Closure on Maple Lane School 2010 – continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class
No change 0.5 Laundry Manager 1

from current 1.5 Laund Wkr 1

2.0

12.3 RN 2
1.0 RN 3
2.0 PSYCH 4
0.5 PA/CRN LEAD
0.5 Dental Assist
0.0 Medical Director
16.3

1.0 Principal
1.0 Vice Principal
6.9 Support Staff
17.0 Teachers
25.9

1.0 Plant Manager 2
1.0 Custodian 2
6.0 Station Engineer 2
2.0 Station Engineer 3
1.0 Carpenter
1.0 Painter
1.0 Electrician
1.0 Plumb/Steam
1.0 Maint Mech 2
3.0 Maint Mech 1
1.8 Trades Helper
1.0 GDS&NRS SRV SP 3
20.8

Proposed Positions

2010
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Effect of Green Hill Closure on Maple Lane School 2010 – continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class
1.0 Food Manager 2
7.3 Cook 2
3.0 Cook 1
4.0 Food Service Wkr
15.3

1.0 Superintendent
2.0 Assoc Supt
1.0 Business Manager
1.0 Secretary Sr
5.0 Admin Assist 3
5.8 Off Assist 2
1.0 Off Assist 3
1.0 Fiscal Analyst 4
3.0 Fiscal Tech
1.0 Whse Wkr 2
21.8

101.9 Total Support Svcs
Funded beds 189 207.5 Total Social Svcs
FTE 309.4
Youth to staff 0.61 309.4 Grand Total

Proposed Positions

2010
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Effect of Green Hill Closure on Maple Lane School 2011

SECTION 1:
SOCIAL SERVICES

Living Unit
Proposed
Capacity

Proposed Use FTE Job Class

Baker 24
Intake & Assessment
Orientation Unit 1.0 Program Mgr 2

1.0 JR Super
6.0 JRRC
6.0 JRCA
2.0 JRSO 1
2.0 JRSO 1
3.0 JRSO 1

Total 21.0

Chelan 26
Intensive Management
Unit 1.0 Program Mgr 2

1.0 JR Super
9.0 JRRC
6.0 JRCA
2.0 JRSO 1
2.0 JRSO 1
3.0 JRSO 1

Total 24.0

Birch 16
Residential Mental
Health Care/DBT 1.0 Program Mgr 2

1.0 JR Super
4.0 JRRC

7.0 JRCA
1.0 JRSO 1
0.0 JR Coord
3.0 JRSO 1

17.0

Columbia 36 Drug & Alcohol 1.0 Program Mgr 2
2.0 JR Super
14.0 JRRC
6.0 JRCA
3.0 JRSO 1

Total 26.0

Laurel 16
Residential Mental
Health Care/DBT 1.0 Program Mgr 2

1.0 JR Super
6.0 JRRC
4.0 JRCA
4.0 JRSO 1

Total 16.0

2011
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Effect of Green Hill Closure on Maple Lane School 2011 – continued

SECTION 1:
SOCIAL SERVICES

Living Unit
Proposed
Capacity

Proposed Use FTE Job Class

Olympic 24 Sex Offender 1.0 Program Mgr 2
1.0 JR Super
6.0 JRRC
5.0 JRCA
4.0 JRSO 1

Total 17.0

Pacific 24
Extended Mental Health

1.0 Program Mgr 2
1.0 JR Super
8.0 JRRC
6.0 JRCA
4.0 JRSO 1

Total 20.0

Rainier 24 Extended Mental Health 1.0 Program Mgr 2
1.0 JR Super
8.0 JRRC
6.0 JRCA
4.0 JRSO 1

Total 20.0

Cascade 40 General Pop 1.0 Program Mgr 2
2.0 JR Super
9.0 JRRC
4.0 JRCA
8.0 JRSO 1

Total 24.0

Renovate Spruce Basic Training Camp
Contract Staff

New Construction New Intake Program Mgr 2

JR Super
JRRC
JRCA

JRSO 1
Total 0.0

Recreation - B2200 2.0 Rec Spec 2
1.0 Rec Spec 4
3.0

Security - B2200 1.0 JR SECURITY MGR
4.0 JRSO 2

Adjust for pop 22.5 JRSO 1
Adjust for pop 19.5 JRSO 1

47.0

Specialist - B2200 1.0 Program Mgr 2
3.0 JR Coord
4.0

Total 230 239.0 GRAND TOTAL

2011
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Effect of Green Hill Closure on Maple Lane School 2011 – continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class
0.5 Laundry Manager 1
1.5 Laund Wkr 1

2.0

12.3 RN 2
1.0 RN 3
2.0 PSYCH 4
0.5 PA/CRN LEAD
0.5 Dental Assist
0.0 Medical Director
16.3

1.0 Principal
1.0 Vice Principal
6.9 Support Staff
17.0 Teachers
25.9

1.0 Plant Manager 2
1.0 Custodian 2
6.0 Station Engineer 2
2.0 Station Engineer 3
1.0 Carpenter
1.0 Painter
1.0 Electrician
1.0 Plumb/Steam
1.0 Maint Mech 2
3.0 Maint Mech 1
1.8 Trades Helper
1.0 GDS&NRS SRV SP 3
20.8

Proposed Positions

2011
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Effect of Green Hill Closure on Maple Lane School 2011 – continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class
1.0 Food Manager 2
7.3 Cook 2
3.0 Cook 1
4.0 Food Service Wkr
15.3

1.0 Superintendent
2.0 Assoc Supt
1.0 Business Manager
1.0 Secretary Sr
5.0 Admin Assist 3
5.8 Off Assist 2
1.0 Off Assist 3
1.0 Fiscal Analyst 4
3.0 Fiscal Tech
1.0 Whse Wkr 2
21.8

101.9 Total Support Svcs
Funded beds 230 239.0 Total Social Svcs
FTE 340.9
Youth to staff 0.67 340.9 Grand Total

Proposed Positions

2011
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Effect of Green Hill Closure on Maple Lane School 2012

SECTION 1:
SOCIAL SERVICES

Living Unit
Proposed
Capacity

Proposed Use FTE Job Class

Baker 30 Intake and IMU 1.0 Program Mgr 2
1.0 JR Super
7.0 JRRC
7.0 JRCA
2.0 JRSO 1
2.0 JRSO 1
3.0 JRSO 1

Total 23.0

Chelan 30
Intensive Management
Unit 1.0 Program Mgr 2

1.0 JR Super
9.0 JRRC
6.0 JRCA
2.0 JRSO 1
2.0 JRSO 1
3.0 JRSO 1

Total 24.0

Birch 20 Sex Offender Program Mgr 2 Program Mgr 2
JR Super JR Super

6.0 JRRC

2.0 JRCA
1.0 JRSO 1
1.0 JR Coord
2.0 JRSO 1

12.0

Columbia 36 Drug & Alcohol 1.0 Program Mgr 2
2.0 JR Super
14.0 JRRC
6.0 JRCA
3.0 JRSO 1

Total 26.0

Laurel 0 Closed Program Mgr 2
JR Super

JRRC
JRCA

JRSO 1
Total 0.0

2012
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Effect of Green Hill Closure on Maple Lane School 2012 – continued

SECTION 1:
SOCIAL SERVICES

Living Unit
Proposed
Capacity

Proposed Use FTE Job Class

Olympic 24 Sex Offender 1.0 Program Mgr 2
1.0 JR Super
6.0 JRRC
5.0 JRCA
4.0 JRSO 1

Total 17.0

Pacific 24
Extended Mental Health

1.0 Program Mgr 2
1.0 JR Super
8.0 JRRC
6.0 JRCA
4.0 JRSO 1

Total 20.0

Rainier 24 General Pop 1.0 Program Mgr 2
1.0 JR Super
6.0 JRRC
2.0 JRCA
1.4 JRSO 1

Total 11.4

Cascade 40 General Pop 1.0 Program Mgr 2
2.0 JR Super
9.0 JRRC
4.0 JRCA
8.0 JRSO 1

Total 24.0

Renovate Spruce Basic Training Camp
Contract Staff

New Construction New Intake Program Mgr 2
JR Super

JRRC
JRCA

JRSO 1

Total 0.0

Recreation - B2200 2.5 Rec Spec 2
1.0 Rec Spec 4
3.5

Security - B2200 1.0 JR SECURITY MGR
4.0 JRSO 2

Adjust for pop 22.5 JRSO 1

Adjust for pop 19.0 JRSO 1

46.5

Specialist - B2200 1.0 Program Mgr 2
3.0 JR Coord
4.0

Total 228 211.4 GRAND TOTAL

2012
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Effect of Green Hill Closure on Maple Lane School 2012 – continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class
0.5 Laundry Manager 1
1.5 Laund Wkr 1

2.0

Adjust for pop 15.0 RN 2
Adjust for pop 1.0 RN 3

2.0 PSYCH 4
0.5 PA/CRN LEAD

Adjust for pop 0.5 Dental Assist
0.0 Medical Director
19.0

1.0 Principal
Additional students 1.0 Vice Principal

44 8.4 Support Staff
21.0 Teachers
31.4

1.0 Plant Manager 2
1.0 Custodian 2
6.0 Station Engineer 2
2.0 Station Engineer 3
1.0 Carpenter
1.0 Painter
1.0 Electrician
1.0 Plumb/Steam
1.0 Maint Mech 2
3.0 Maint Mech 1
1.8 Trades Helper
1.0 GDS&NRS SRV SP 3
20.8

2012

Proposed Positions
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Effect of Green Hill Closure on Maple Lane School 2012 – continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class
1.0 Food Manager 2

Adjust for pop 9.0 Cook 2
Adjust for pop 3.5 Cook 1
Adjust for pop 5.0 Food Service Wkr

18.5

1.0 Superintendent
2.0 Assoc Supt
1.0 Business Manager
1.0 Secretary Sr
5.0 Admin Assist 3
5.8 Off Assist 2
1.0 Off Assist 3
1.0 Fiscal Analyst 4
3.0 Fiscal Tech
1.0 Whse Wkr 2
21.8

113.4 Total Support Svcs
Funded beds 228 211.4 Total Social Svcs
FTE 324.8
Youth to staff 0.70 324.8 Grand Total

Proposed Positions

2012
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Effect of Green Hill Closure on Maple Lane School 2013

SECTION 1:
SOCIAL SERVICES

Living Unit
Proposed
Capacity

Proposed Use FTE Job Class

Baker 30
Intake & Assessment
Orientation Unit 1.0 Program Mgr 2

1.0 JR Super
7.0 JRRC
7.0 JRCA
2.0 JRSO 1
2.0 JRSO 1
3.0 JRSO 1

Total 23.0

Chelan 30
Intensive Management
Unit 1.0 Program Mgr 2

1.0 JR Super
9.0 JRRC
6.0 JRCA
2.0 JRSO 1
2.0 JRSO 1
3.0 JRSO 1

Total 24.0

Birch 20 Sex Offender Program Mgr 2 Program Mgr 2
JR Super JR Super

6.0 JRRC

2.0 JRCA
1.0 JRSO 1
1.0 JR Coord
2.0 JRSO 1

12.0

Columbia 30 Drug & Alcohol 1.0 Program Mgr 2
2.0 JR Super
14.0 JRRC
6.0 JRCA
3.0 JRSO 1

Total 26.0

Laurel 0 Closed Program Mgr 2
JR Super

JRRC
JRCA

JRSO 1
Total 0.0

2013
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Effect of Green Hill Closure on Maple Lane School 2013 – continued

SECTION 1:
SOCIAL SERVICES

Living Unit
Proposed
Capacity

Proposed Use FTE Job Class

Olympic 24 Sex Offender 1.0 Program Mgr 2
1.0 JR Super
6.0 JRRC
5.0 JRCA
4.0 JRSO 1

Total 17.0

Pacific 20
Extended Mental Health

1.0 Program Mgr 2
Pop reduction 1.0 JR Super

8.0 JRRC
6.0 JRCA
4.0 JRSO 1

Total 20.0

Rainier 24 General Pop 1.0 Program Mgr 2
1.0 JR Super
6.0 JRRC
2.0 JRCA
1.4 JRSO 1

Total 11.4

Cascade 48 General Pop 1.0 Program Mgr 2
2.0 JR Super

11.0 JRRC
5.0 JRCA
8.0 JRSO 1

Total 27.0

Renovate Spruce Basic Training Camp
Contract Staff

New Construction 40 New Intake 1.0 Program Mgr 2
2.0 JR Super

10.0 JRRC
9.0 JRCA
8.0 JRSO 1

Total 30.0

Recreation - B2200 3.0 Rec Spec 2
1.5 Rec Spec 4
4.5

Security - B2200 1.0 JR SECURITY MGR
4.0 JRSO 2

Adjust for pop 26.0 JRSO 1
Adjust for pop 22.5 JRSO 1

53.5

Specialist - B2200 1.0 Program Mgr 2
3.0 JR Coord
4.0

Total 266 252.4 GRAND TOTAL

2013
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Effect of Green Hill Closure on Maple Lane School 2013 – continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class
0.5 Laundry Manager 1
1.5 Laund Wkr 1

2.0

Adjust for pop 17.5 RN 2
Adjust for pop 1.5 RN 3

2.0 PSYCH 4
0.5 PA/CRN LEAD

Adjust for pop 0.5 Dental Assist
0.0 Medical Director
22.0

1.0 Principal
Additional students 1.0 Vice Principal

82 9.9 Support Staff
24.5 Teachers
36.4

1.0 Plant Manager 2
1.0 Custodian 2
6.0 Station Engineer 2
2.0 Station Engineer 3
1.0 Carpenter
1.0 Painter
1.0 Electrician
1.0 Plumb/Steam
1.0 Maint Mech 2
3.0 Maint Mech 1
1.8 Trades Helper
1.0 GDS&NRS SRV SP 3
20.8

2013 and thereafter

Proposed Positions
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Effect of Green Hill Closure on Maple Lane School 2013 – continued

SECTION 2:
SUPPORT
SERVICES

FTE Level Job Class
1.0 Food Manager 2

Adjust for pop 10.5 Cook 2
Adjust for pop 4.5 Cook 1
Adjust for pop 6.0 Food Service Wkr

22.0

1.0 Superintendent
2.0 Assoc Supt
1.0 Business Manager
1.0 Secretary Sr
5.0 Admin Assist 3
5.8 Off Assist 2
1.0 Off Assist 3
1.0 Fiscal Analyst 4
3.0 Fiscal Tech
1.0 Whse Wkr 2
21.8

124.9 Total Support Svcs
Funded beds 266 252.4 Total Social Svcs
FTE 377.3
Youth to staff 0.70 377.3 Grand Total

Proposed Positions

2013 and thereafter


