		APPENDIX O
Strengths, Weaknesses, Opportunities and Risks (SWOR) Template
	To		
OFM RFP 15-1400 for 
All Payer Health Care Claims Database (APCD) Lead Organization and Data Vendor Services

Bidder Name : _______________________________

Conduct a SWOR Analysis on the Bidder’s Business and Sustainability Plan. 
Strengths and Weaknesses
· Identify the Bidder’s Strengths and Weaknesses 
· Identify specific “Impacts” to the Business and Sustainability Plan from the Strength or Weakness
· Identify the impact to the plan; from 1 = low, 2 = medium and 3 = high
· Identify actions the Bidder will take to Leverage the Strength or Mitigate the Weakness
· List no more than 5 Items each

	#
	Bidder’s Strength
	List Impacts to the Plan
	Impact on Plan
1-3
	Bidder’s Leverage Actions

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	





	#
	Bidder’s Weakness
	List Impacts to the Plan
	Impact on Plan
1-3
	Bidder’s Mitigation Actions

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
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Opportunities and Risks
· Identify the Opportunities and Risks to the Business and Sustainability Plan 
· Identify specific “Impacts” to the Business and Sustainability Plan from the Opportunity or Risk
· Rate the Likelihood of the Risk or Opportunity to Occur; from 1 = low, 2 = medium and 3 = high
· Rate the Severity of the Impact on the Business and Sustainability Plan 1 = low, 2 = medium and 3 = high
· Identify actions the Bidder will take to Leverage the Opportunity or Mitigate the Risk
· List no more than 5 Items each

	#
	Opportunity
	Impacts to the Plan
	Likelihood of Occurrence 1 - 3
	Severity of Impact
1 - 3
	Bidder’s Leverage Actions

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	




	#
	Risk
	Impacts to the Plan
	Likelihood of Occurrence 1 - 3
	Severity of Impact
1 - 3
	Bidder’s Mitigation Actions

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
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