
 
 

 
STATE OF WASHINGTON 

OFFICE OF FINANCIAL MANAGEMENT 
 

RFP NO. 15-1400 
All Payer Health Care Claims Database (APCD) 

Lead Organization & Data Vendor Services 
 

AMENDMENT NO. SIX (6) 

BUSINESS STRATGEY AND SUSTAINABILITY PLAN AMENDMENT 

November 20, 2015 
 
Section 3.2.6 BUSINESS STRATGEY AND SUSTAINABILITY PLAN is hereby amended as 
follows: 
 

3.2.6.1 (MS) Business Strategy.  Limit Response to no more than five (5) pages. 
 
The WA-APCD and Lead Organization are expected to fulfill the purpose of the WA-APCD 
and be self-sustaining.  To that end, Bidder must: 

3.2.6.1.1 Describe the Bidder’s vision for the potential uses of the WA-APCD 

3.2.6.1.2 Describe the services and data products to be created and sold to support the       
WA-APCD and Lead Organization  

 
3.2.6.1.2.1 Bidder must offer Identity Matching between WA-APCD data and  
            external data sets. 
3.2.6.1.2.2 Describe the markets for these products and how you will 

establish and grow these markets. 
3.2.6.1.2.3 Include all assumptions 

 
3.2.6.1.3 Provide the strategy for getting the revenue generating business of the WA-

APCD up and running 
 

3.2.6.1.3.1 Identify the high level concrete actions the Bidder intends to take 
 to achieve the stated intent and goals of the WA-APCD 
 legislation (see section 1.1.3, Scope of RFP) 

 3.2.6.1.9 Briefly describe the requirements for the WA-APCD and Lead  
   Organization’s ongoing operations and maintenance. 

3.2.6.1.4 Discuss how the skills and experience possessed by the management and staff 
(identified as Key Resources above) will lead to a successful implementation 
of the strategy and achieve  the vision articulated in the WA-APCD law. 
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