
RPM001 Performance Progress by Agency, Activity Department of Personnel

As of 6/4/2011

111 - Department of Personnel

A001 Administrative Activity

Strengthen government's ability to achieve results efficiently and 

effectively

Statewide Result Area: 

Provide a capable workforce to execute government functionsStatewide Strategy:

Expected Results

Provide the leadership and infrastructure necessary to support effective, successful agency operations and service 

delivery.  The Department is building a performance-based culture where staff have the direction, capacity, tools, 

and support needed to successfully perform their jobs and carry out agency goals and priorities.  A key indicator is 

DOP employee ratings on the State Employee Survey.

000249 - DOP overall rating on State Employee Survey

Biennium Period Actual Target

4.212009-11 4.5A1

4.132007-09 4A1

3.772005-07 4A1

000249 - DOP overall rating on State Employee SurveyNumber
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A006 Human Resource Information Systems

Strengthen government's ability to achieve results efficiently and 

effectively

Statewide Result Area: 

Provide a capable workforce to execute government functionsStatewide Strategy:
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RPM001 Performance Progress by Agency, Activity Department of Personnel
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Expected Results

Maintain technology systems and applications that provide efficient, streamlined support for payroll, retirement, 

insurance, recruitment, employment referrals, training, and other key human resource management business needs.  

Provide efficient, ready access, including self-service tools, to human resource data and information.  Reducing 

transactional time is a key goal.

001847 - Percent of state employees receiving electronic 

earnings statements

Biennium Period Actual Target

2009-11 100%Q8

78%2009-11 Q7

69%2009-11 85%Q6

69%2009-11 Q5

68%2009-11 Q4

Budget Activity A015: Enterprise HR Systems

This measure helps gauge savings (current and potential) to 

the state through electronic earnings statements.

001847 - Percent of employees receiving electronic earnings statementsPercent
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A012 Statewide Human Resource Foundational Structure

Strengthen government's ability to achieve results efficiently and 

effectively

Statewide Result Area: 

Provide a capable workforce to execute government functionsStatewide Strategy:

Expected Results
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The Department seeks to provide a statewide foundational structure that will enable agencies to engage in sound 

and strategic human resource management practices.  The classification system and the personnel rules will 

undergo a systematic, cyclical review to ensure that they are up-to-date and responsive to agencies' business 

needs.  The target is to review 20 percent each year, with a 100 percent completed cycle occurring every five 

years.

000250 - Percent classifications reviewed annually

Biennium Period Actual Target

2009-11 10%A2

11.4%2009-11 10%A1

000250 - Percent classifications reviewed annuallyPercent
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000251 - Percent rules reviewed annually

Biennium Period Actual Target

2009-11 10%A2

22.4%2009-11 20%A1

Date Measured: 6/30/2011

Comment: New target is lower because "review" is more clearly 

defined and comprehensive in nature after 6/30/10

000251 - Percent rules reviewed annuallyPercent
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A014 Recruitment and Assessment

Strengthen government's ability to achieve results efficiently and 

effectively

Statewide Result Area: 

Provide a capable workforce to execute government functionsStatewide Strategy:

Expected Results

Increased use of the E-Recruiting system and careers.wa.gove website to advance economies of scale and ease of 

use by job seekers.  This will help the state be competitive in attracting qualified job candidates.
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000253 - Number of job applications received through 

careers.wa.gov

Biennium Period Actual Target

51,0292009-11 Q7

53,0042009-11 Q6

67,3322009-11 Q5

000253 - Number of job applications received through careers.wa.govNumber
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A013 Training and Development Services

Strengthen government's ability to achieve results efficiently and 

effectively

Statewide Result Area: 

Provide a capable workforce to execute government functionsStatewide Strategy:

Expected Results

The state workforce attains the knowledge and skills to effectively deliver services to the public.  Present and 

future supervisors and managers have the skill sets needed to successfully manage the workforce and state 

operations.
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000233 - Number of classroom training hours provided by 

the Department of Personnel

Biennium Period Actual Target

55,2342009-11 A1

000233 - Number of classroom training hours provided through DOPNumber
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000254 - Number of participants in management and 

leadership development opportunities

Biennium Period Actual Target

2,3022009-11 1,000A1

000254 - Number of participants in management and leadership development opportunitiesNumber
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A015 Human Resource Management System - Payroll

Strengthen government's ability to achieve results efficiently and 

effectively

Statewide Result Area: 

Provide a capable workforce to execute government functionsStatewide Strategy:

Expected Results

State employees are paid on time.
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000257 - Percent of payroll processing completed on time 

through HRMS

Biennium Period Actual Target

2009-11 100%Q8

100%2009-11 100%Q7

100%2009-11 100%Q6

100%2009-11 100%Q5

100%2009-11 100%Q4

100%2009-11 100%Q3

100%2009-11 100%Q2

100%2009-11 100%Q1

100%2007-09 100%Q8

100%2007-09 100%Q7

100%2007-09 100%Q6

100%2007-09 100%Q5

100%2007-09 100%Q4

100%2007-09 100%Q3

100%2007-09 100%Q2

100%2007-09 100%Q1

Budget Activity A015: Enterprise HR Systems

This measure gauges how often DOP processes payroll on 

time.  Employees expect timely compensation for their work, 

and DOP is responsible for making that happen.

000257 - Percent of payroll processing completed on timePercent
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001847 - Percent of state employees receiving electronic 

earnings statements

Biennium Period Actual Target

2009-11 100%Q8

78%2009-11 Q7

69%2009-11 85%Q6

69%2009-11 Q5

68%2009-11 Q4

Budget Activity A015: Enterprise HR Systems

This measure helps gauge savings (current and potential) to 

the state through electronic earnings statements.

001847 - Percent of employees receiving electronic earnings statementsPercent
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A016 Employee Performance Management

Strengthen government's ability to achieve results efficiently and 

effectively

Statewide Result Area: 

Provide a capable workforce to execute government functionsStatewide Strategy:

Expected Results

Employees and managers clearly understand what is expected of them and can be held accountable to deliver on 

those expectations.  The state is better positioned tto build and sustain a high performing workforce through 

meaningful and effective performance management.
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000259 - Number of agencies/institutions that have 

completed a Performance Management Confirmation 

assessment

Biennium Period Actual Target

2009-11 19A2

52009-11 15A1

72007-09 A2

62007-09 A1

22005-07 A2

000259 - Number of agencies/institutions that have completed a Performance Management 

Confirmation assessment
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000260 - Percent of the state workforce with current 

performance evaluations

Biennium Period Actual Target

2009-11 90%A2

83.4%2009-11 90%A1

79.3%2007-09 90%A2

76.6%2007-09 90%A1

84.3%2005-07 90%A2

63%2005-07 90%A1

Budget Activity: A016 Performance Management Tools &amp; 

Guidance This measure helps gauge how well supervisors are 

managing the state's workforce; performance evaluations help 

employees understand what success looks like.

Date Measured: 6/30/2011

Comment: Data unavailable until Nov 2011 after agency HRM 

Reports have been received

000260 - Percent of state workforce with current performance evaluationsPercent
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A017 Mandated Employee Services

Strengthen government's ability to achieve results efficiently and 

effectively

Statewide Result Area: 

Provide a capable workforce to execute government functionsStatewide Strategy:

Expected Results
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The state's workforce is provided avenues for input and assistance on a variety of personal and professional 

matters that impact workplace efficiency and productivity.  The EAP supports and enhances employee 

performance and promotes a safe and productive work environment by assisting the employee to address personal 

problems impacting their employment.  The Director's Review and Employee Appeals Process provides for the 

adjudication of issues in a timely, efficient, and objective manner, thereby ensuring the rights or employees and 

management while protecting the interests of the state's citizens.  The Combined Fund Drive allows employees to 

engage in community contributions and support through the ease of the automated donation process.

000261 - Number of Employee Assistance Program 

clients

Biennium Period Actual Target

6,2402009-11 A1

000261 - Number of Employee Assistance Program clientsNumber
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A018 Human Resources Planning, Metrics, and Monitoring

Strengthen government's ability to achieve results efficiently and 

effectively

Statewide Result Area: 

Provide a capable workforce to execute government functionsStatewide Strategy:

Expected Results

Leaders, agencies, and DOP have access to comprehensive workforce data, trends, and benchmark information for 

decision making, improvement efforts, and accountability.
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000264 - Number of agencies submitting complete 

semi-annual HR Management Reports

Biennium Period Actual Target

2009-11 36A2

362009-11 36A1

362007-09 36A2

362007-09 36A1

Date Measured: 6/30/2011

Comment: Data unavailable until Nov 2011 after agency HRM 

Reports have been received

000264 - Number of agencies submitting complete semi-annual HRM ReportsNumber
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