
RPM001 Performance Progress by Agency, Activity Office of Financial Management

As of 6/4/2011

105 - Office of Financial Management

A005 Enterprise Financial Systems Support

Strengthen government's ability to achieve results efficiently and 

effectively

Statewide Result Area: 

Provide data, information, and analysis to support decision-makingStatewide Strategy:

Expected Results

Maximize the value of the state's investments in financial and administrative systems.  Streamline business 

processes to make it easier for state employees to perform their jobs.  Provide easy, timely access to valuable 

information to improve decision making and operational effectiveness.  Drive an enterprise-wide framework that 

supports the cost effective delivery of a modern, secure, integrated suite of financial and administrative systems.

000186 - Percent of projects delivered on time per 

original project management plan.

Biennium Period Actual Target

100%2009-11 100%Q6

50%2009-11 100%Q5

100%2009-11 100%Q4

0%2009-11 100%Q3

Improve the ability to create realistic plans, schedules and 

estimates. On time delivery builds credibility with our 

business owners.

Date Measured: 12/31/2010

Comment: One project completed - PCHEES Consolidation 

Project (on time)

000186 - Projects on time - original estimatesPercent
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RPM001 Performance Progress by Agency, Activity Office of Financial Management

As of 6/4/2011

000193 - Percent of projects delivered within original 

budget.

Biennium Period Actual Target

0%2009-11 100%Q5

100%2009-11 100%Q4

50%2009-11 100%Q3

Improve the ability to create realistic plans, schedules and 

estimates. On time delivery builds credibility with our 

business owners.

Date Measured: 9/30/2010

Comment: One project completed - slightly over the original 

budget ($1,041,869 compared with $1,039,508) - .02%

000193 - Projects within budget - original estimatesPercent
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RPM001 Performance Progress by Agency, Activity Office of Financial Management

As of 6/4/2011

000200 - Percent of projects delivered fulfilling the 

original agreed-upon scope

Biennium Period Actual Target

0%2009-11 100%Q6

0%2009-11 100%Q5

0%2009-11 100%Q4

Improve the ability to create realistic plans, schedules and 

estimates. On time delivery builds credibility with our 

business owners.

Date Measured: 12/31/2010

Comment: PCHEES Consolidation Project had 2 changes in 

Scope.

000200 - Projects agreed scopePercent
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RPM001 Performance Progress by Agency, Activity Office of Financial Management

As of 6/4/2011

001644 - The number of production failures (defects) 

found after a new OFM accounting product or system 

change has been delivered to the customers per month.

Biennium Period Actual Target

42009-11 M20

32009-11 M19

02009-11 M18

42009-11 M17

32009-11 M16

102009-11 M15

42009-11 M14

42009-11 M13

32009-11 M12

152009-11 M11

32009-11 M10

22009-11 M09

42009-11 M08

42009-11 M07

62009-11 M06

42009-11 M05

52009-11 M04

12009-11 M03

32009-11 M02

12009-11 M01

Minimize the disruption of services to customers.

Date Measured: 2/28/2011

Comment: 3 for PSCD (server not responding - older server not 

supported by Microsoft) and 1 for TMS (hard coded date for year - 

need to update to newer date)
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As of 6/4/2011

001644 - Number of defects in delivered Accounting SystemsNumber
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