Agency 235

2003-05 Performance Progress Report
For Quarter Ending 6/30/2005

Department of Labor and Industries

Mission

Our mission is to promote a safe and healthful environment in which to work and live. In partnership with our customers, we
strive to prevent injury, occupational iliness and disability, and limit economic hardship.
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Make Washington the safest place to work in America, measured by an injury and illness rate that improves
at twice the rate of the national average.

Number of serious workplace hazards addressed by enforcement inspections and technical assistance visits.
(This performance measurement has been changed 4/30/2004 to reflect the broader impact of the program
and to meet management need to have a more effective data set.)

* Results will improve the economic vitality of business and individuals and improve the safety of people and property.

Fiscal Year 2004 Fiscal Year 2005
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 5 Quarter 6 Quarter 7 Quarter 8
10,248 9,246 10,248 10,248 10248 *9256 *10248 *10248
11,131 10,422 8,786 12,476 10123 11519 11039 11805
10/31/2003 12/31/2003 4/30/2004 7131/2004 9/30/2004 1/30/2005 4/30/2005 7/30/2005

* This measurement has been changed to improve WISHA capacity for management of the program. The previous data
reported here was a subset of the larger data set that did not capture the entirety of corrections made by inspection staff.
Goals are established with OSHA on an annual basis and progress trowards those goals is reflected here.

07/31/2004

* This measurement has been changed to improve WISHA capacity for management of the program.
07/31/2004

* This measurement has been changed to improve WISHA capacity for management of the program.
07/31/2004

* This measurement has been changed to improve WISHA capacity for management of the program.
07/31/2004

* The target performance estimate is based on a yearly agreement made between WISHA and OSHA. New goals are
established based on internal policy changes to citation/violation processes, staff capacity, and the complexity of
inspections.

Administer one of the premier workers' compensation companies in the nation in quality of services, benefits
and costs.

Maintain the average number of days of time-loss benefits for open industrial insurance claims at or below
the level for the quarter ending 6/30/03. Time Loss Duration is an indication of the cost of future benefits that
will be paid. Baseline is 230 days.

* Results will improve the economic vitality of business and individuals and improve the quality and productivity of our workforce.

Fiscal Year 2004 Fiscal Year 2005
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 5 Quarter 6 Quarter 7 Quarter 8
230 230 230 230 230 230 230 230
234 228 220 239 224 237 240 243
10/30/2003 1/30/2004 4/30/2004 7/30/2004 9/30/2004 1/30/2005 4/30/2005 7/30/2005
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Performance  |njtial workers' compensation time-loss payments paid within fourteen days.
Measure

* Results will improve the economic vitality of business and individuals.

Fiscal Year 2004 Fiscal Year 2005
Outcome Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 5 Quarter 6 Quarter 7 Quarter 8
Estimate 95% 95% 95% 95% 95% 95% 95% 95%
Actual 88.5% 92.5% 92.7% 93.6% 92.8% 92.4% 92.3% 93.3%
Date Measured 10/31/2003 1/30/2004 4/30/2004 7/30/2004 9/30/2004 1/30/2005 4/30/2005 7/30/2005

Performance  An annual review of customer satisfaction with workers compensation claim administration services will be

Measure completed. Baseline satisfaction as of August 2003 was 87%.
* Increased customer satisfaction will strengthen the ability of state government to achieve their expected results.
Fiscal Year 2004 Fiscal Year 2005

Outcome Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 5 Quarter 6 Quarter 7 Quarter 8

Estimate 87% 87%

Actual 0% 87%

Date Measured 7/31/2004 5/30/2005
Quarter 4

Comment Customer Satisfaction survey with Employer Services section of Claims Administration is underway this quarter but not yet
completed. The goal is to survey employers by size, industry, risk class, and other variables.to assess their interactions
with L&! and identify needed improvements.

Quarter 8 . . L
Comment EMployer Services survey completed and program improvements initiated to address areas of concern. Overall,

employers are quite satisfied with the services received.

Performance  For claims that closed during the last quarter, reduce by 10% the median number of days from date of injury

Measure to date of last closure for time-loss claims* using the baseline of 280 as of 06/30/03. *This measurement
includes days where time loss is not paid but the claim is still open. Reduce by 10% to goal of 252.
* Results will improve the economic vitality of business and individuals and improve the quality and productivity of our workforce.
Fiscal Year 2004 Fiscal Year 2005
Efficiency Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 5 Quarter 6 Quarter 7 Quarter 8
Estimate 280 280 280 266 255 265 255 252
Actual 295.3 240 267 280 290 271 285 282
Date Measured 10/31/2003 1/30/2004 4/30/2004 7/31/2004 10/30/2004 1/30/2005 4/30/2005 7/30/2005
Goal Reshape how L & | operates so it's easy for citizens to use our services.
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Performance  |ncrease the number of employers conducting business over the Internet with L&I. Signup 4800 additional
Measure employers for FY2004 and 4800 additional employers for FY 2005 for online payment of premiums.

* Increased availability and use of on-line services will strengthen the ability of state government to achieve their expected results.

Fiscal Year 2004 Fiscal Year 2005
Output Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 5 Quarter 6 Quarter 7 Quarter 8
Estimate 1200 1200 1200 1200 1200 1200 1200 1200
Actual 2093 2013 2652 1557 2658 2411 3385 3209
Date Measured 10/31/2003 1/30/2004 4/30/2004 7/31/2004 10/31/2004 1/30/2005 4/30/2005 7/30/2005
1 - .
((:?:rirr;eerm Total users filing this quarter were 13,346.
ter 2 - .
ggﬁzﬁgm Total users filing this quarter were 14,383.
g:na;r;qeern?é Total users filing this quarter were 16,417.
Quarter 4 - .
Comment lotal users filing this quarter were 18,490.
g:rirr;eén? Total users filing this quarter were 20,128.
uarter 6 - .
(?omment Total users filing this quarter were 21,430.
Quarter 7 - .
Comment Total users filing this quarter were 23,181.
Quarter 8

Comment lotal users filing this quarter were 25,002.

Goal Prevent injuries and death by identifying potentially hazardous conditions and getting them corrected.

Performance  Percentage of electrical inspections completed within a 24 hour period.

Measure
* Results will improve the safety of people and property in Washington State.
Fiscal Year 2004 Fiscal Year 2005
Outcome Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 5 Quarter 6 Quarter 7 Quarter 8
Estimate 89% 89% 89% 89% 89% 89% 89% 89%
Actual 86% 87.1% 88.8% 86.6% 82.8% 82.3% 81.9% 82.1%
Date Measured 10/31/2003 1/30/2004 4/20/2004 7/31/2004 10/30/2004 1/30/2005 3/31/2005 7/30/2005
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