[bookmark: _GoBack]Information Technology Addendum 
Recsum Code and Title:	Click here to enter text.
Brief Description:		Click here to enter text.

If this investment includes the use of servers, do you plan to use the state data center?
☐ Yes	 ☐ No, waiver received	☐ No, waiver not received	☐ Does not apply
Business Transformation – This set of criteria will be used to assess IT proposals supporting business changes to improve services or access to information for agency customers or citizens.

Business process improvement:  Primary goal of the proposal is to transform an agency business process. This criterion will be used to assess the transformative nature of the project. 
(INTENT: Incent agencies to take transformative projects that may include risk.)

Click here to enter text.

Risk mitigation:  Primary goal is to mitigate risks associated with transformative initiatives. This criterion will be used to determine if the initiative provides adequate resources to mitigate risks associated with a transformative initiative. Risk planning may include budgeting for independent quality assurance, organizational change management, training, staffing, etc.  
(INTENT: Drive business value by encouraging risk taking that is well managed.)

Click here to enter text.

Customer-facing value: Add value in short increments. This criterion will be used to determine if the initiative provides “customer-facing value” in small increments quickly to drive agile strategy. 
(INTENT: Drive agencies to producing value more quickly and incrementally.)

Click here to enter text.

Open data:  New datasets exposed. This criterion will be used to assess if the initiative will increase public access to searchable, consumable machine-readable data from agencies. (INTENT: Drive agencies to make more data available to citizens. We also value making data available internally for better decision making.)

Click here to enter text.



Transparency/accountability:  Project is clear, measurable, and immediate. This criterion will be used to assess if the initiative specifies the following:  (1) Are the goals articulated? (2) Are performance outcomes identified, quantified and measurable?  
(INTENT: Award more points for better project and outcome performance measures.)

Click here to enter text.
Technology Strategy Alignment – This set of criteria will be used to assess the alignment of the request to the larger technology strategy of the state.

	Security:  Improve agency security. This criterion will be used to assess the improvements to the overall security posture for an agency. 
(INTENT: Award additional points to projects where intent is to improve the security across an agency.) 

Click here to enter text.

Modernization of state government:  Cloud first. This criterion will be used to assess if the initiative will result in replacing legacy systems with contemporary solutions that drive our cloud-first strategy. 
(INTENT: Drive agencies to look more intently at leveraging cloud-based solutions.)

Click here to enter text.

Mobility:  New mobile services for citizens. This criterion will be used to assess the contribution of the initiative to support mobile government services for citizens and a mobile workforce. 
(INTENT: Drive agencies to look for ways to deliver results and services that are accessible to citizens from mobile devices. While we also value mobility for employees, we place greater value on mobility for citizens.)

Click here to enter text.

Interoperability:  Adds new or increases exposure to larger authoritative data sets. This criterion will be used to determine if the initiative provides a technology system or software application that distributes, consumes or exchanges data. 
(INTENT: Drive agencies to acquiring and/or developing systems that are interoperable across the state enterprise.)

Click here to enter text.


Financial – This set of criteria will be used to assess the initiative’s financial contribution, including the extent the initiative uses other fund sources, reduces cost for the state, or captures new or unrealized revenue.

Captures new or unrealized revenue:  This criterion is calculated based on the amount of new or unrealized revenue captured by the end of the 2017-19 biennium as a proportion of total investment. To get the full points in this category, projects must capture at least five times the amount of the investment by the end of the 2017-19 biennium.

Click here to enter text.

Reduces costs:  This criterion is calculated based on the amount of cost reduction by the end of the 2017-19 biennium as a proportion of total investment. To get the full points for this criterion, projects must reduce costs by at least two times the amount of the investment by the end of the 2017-19 biennium.

Click here to enter text.

Leverages federal/grant funding:  This criterion is to calculate the degree in which projects are funded by federal or grant dollars. Projects that are fully funded by federal or grant sources receive full points.  

Click here to enter text.
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