2017-19 Biennium Budget
Decision Package

Agency: 465 State Parks and Recreation Commission
Decision Package Code/Title: M2-8L Lease Rate Adjustments

Budget Period: 2017-19

Budget Level: M2 - Maintenance Level

Agency Recommendation Summary Text:

Washington State Parks leases facilities for its eastern regional office and maintenance shop. An
additional $51,600 is needed in the 2017-19 biennium to pay for an estimated 15 percent rate
increase that is effective January 1, 2018. (General Fund - State)

Fiscal Summary:

Operating Expenditures FY 2018 FY 2019 FY 2020 FY 2021
Fund 001-1 GF-S 17,200 34,400 34,400 34,400
Total Cost 17,200 34,400 34,400 34,400
Staffing FY 2018 FY 2019 FY 2020 FY 2021
FTEs 0.0 0.0 0.0 0.0
Revenue FY 2018 FY 2019 FY 2020 FY 2021
Fund 0 0 0 0
Object of Expenditure FY 2018 FY 2019 FY 2020 FY 2021
Obj. E Goods/Other Services 17,200 34,400 34,400 34,400

Package Description:

Washington State Parks leases its eastern regional office and maintenance shop which are
located in Wenatchee, Washington. These facilities house staff who provide administrative and
management support and provides space to store and maintain shared equipment used by state
parks on the eastern side of the mountains.

The current lease term is for 4 years and ends on December 31, 2017. Based on past history, the
agency anticipates a 15 percent rate increase for a new or extended lease effective January 1,
2018.

The current lease payment is $19,125. A 15 percent rate increase would bring the lease payment
to $21,995 per month, an increase of $2,870 per month. Since the new lease would be effective
January 1, 2018, an additional $17,200 is needed for 6 months in FY 2019. On-going funding of
$34,400 would be needed in subsequent fiscal years.
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Current 15% New
Type Size Monthly Rate Increase Monthly Rate
Office space 7,500 ft° $12,750 $1,914 $14,664
Warehouse space 6,000 ft* $6,375 $956 $7,331
Total space 13,500 ft* $19,125 $2,870 $21,995

Decision Package Justification and Impacts:

Activity

A004 — Park Operations

e No measures submitted for this activity

Incremental Changes
FY18 FY 19

A019 - Park Improvement and Real Estate Management

e No measures submitted for this activity

What specific performance outcomes does the agency expect?
This package funds administrative costs that help support State Parks operations and the 2014-19
Strategic Plan to advance the goal of a healthy and sustainable park system.

Impact(s) To:

Identify / Explanation

Regional/County impacts?
Other local gov’t impacts?
Tribal gov’t impacts?
Other state agency impacts?

Responds to specific task force,
report, mandate or exec order?
Does request contain a
compensation change?

Does request require a change to
a collective bargaining
agreement?

Facility/workplace needs or
impacts?

Capital Budget Impacts?

Is change required to existing
statutes, rules or contracts?

Is the request related to or a
result of litigation?

Is the request related to Puget
Sound recovery?

Identify other important
connections

No
No
No
Yes
No
No

No

No

No
No

No

No

Identify:

Identify:

Identify:

Identify: Work with the Dept. of Enterprise
Services to lease property under RCW
43.82.0101.

Identify:

Identify:

Identify:

Identify:

Identify:
Identify:

Identify lawsuit (please consult with
Attorney General’s Office):
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What alternatives were explored by the agency and why was this option chosen?

No other alternatives were explored, as the space is needed to house centralized maintenance and
administrative services for the eastern region. State Parks will work with DES to obtain an
appropriate lease.

What are the consequences of not funding this request?

Since these costs are mandatory and must be paid even if this package is not funded, expenditure
reductions would need to occur elsewhere, resulting in reducing services provided to State Parks
customers.

How has or can the agency address the issue or need in its current appropriation level?
The agency continues to rebuild operations to meet customer expectations and needs. Diversion
of dollars to cover mandatory cost increases will diminish direct services.

Other supporting materials:
See attached “Current and Projected Leased Facility Costs for Facility Lease-Related Decision
Package” and leases SRL 192-13-0010 and SRL 192-13-0011 dated February 4, 2013.

Information technology: Does this Decision Package include funding for any IT-related costs,
including hardware, software, services (including cloud-based services), contracts or IT staff?
No

] Yes Continue to IT Addendum below and follow the directions on the bottom of the
addendum to meet requirements for OCIO review.)

Washington State Parks Page 3 of 8


http://ofm.wa.gov/budget/default.asp

Attachment
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Deparinient of Enlerprise Sucvices
[eol Estoie Services
Pk i 41015
Olympia, Washinglon DE3U4- 1015
Laase o, SRE 13 D010 1East Wenatzhoo) RLW ens
SR 1924012 Fige hol 9
Date: Ozcober 51,2053
LEASE
THIS LEASE iv made amt #atered inlo betvesen Ciot Wenacdies luresiienls. LLC, 4 Wadnngiop limirg

Gabil ey papigany whnse aclilress is "ase Qffiec Box 2120, Corvallis. Dregon 97339-2 [50. foc its heirs, cxecutons.
adnumslmmra. SUHossOns, wid wseizos, herenaller celled U Lessor, ad U - STATE OF WASHINCITON, P <s
avmmissno, acting Hunugh she Depacaneat of Baveeprise Services, hereinafer called the Leases.

WHERRAS. w Depatnacnt of Enerprise Scrvices is graned autharity to leose propemy under ROW
438200,

WHEREAS, the Lessor nned Lessee desan it e be in e best pabilic simerest o eaer intn this 1.2ase:

NOW, THEREFORL, in conssdertion ol the jenos, comdijuims, covendis and perlnemances conlaines
herein, 1T 18 MUTUALLY AGREED AS FOLLOWS:

LEASED PREMISES
I The Lessor herehy lenses o the Lessee the following described premises:
Tax Parcel Number: 40 [00HI0 1706

Common Street Address: 270 9" Sucet NE. East Wenatchee, Washinpton, SH#02-4477

Apmnxlm:mlv 2,500 BOMA usable squase fect of offtec space defined a5 Suile 208 and use of the lkoom roem 28
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FASTMONT Pl.AZA SHORT PLAT #2010-01 LOT L. DOUGLAS COUNTY, WASHINGTON
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2. The promises shall be used by dhe Pards_and Boorcution Commiston andior
ather stute wpencies (o Uk ollowing pmpose(s); elfice spacs,
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lcuse Mo, SRL E2-0010 Chaober AL, 2012 Puge 2 0l'Y

TERM

1. T HAYE AND TO HOLD ¢e premises wilh et appurisiizces for 1he 1enn heginmiag Marel
L, 2012 und ending Deediyber 1, 2017,
RENTAL RATE

4. e 1 il pay 1ene e T |essor for the premises ut the lollowing rute:
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Evmrm for which sz m‘muqcmm(u nﬂmggmmu I'm TN LT 1n ot bascd on Lesses's leascd
ipise,
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miowe paricularly dee Jlboﬂ_h_i:_lmk_.
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3 e vives 1 aicas Icm:d in l1RLO‘?‘-IJIZI4IE| dated Mn}wmhngﬁm_kﬁhm&;_
the time of sxecud stileil in his sub
quire foo
. Janitor servics und mestroom supples Tyr e cunswes red and 1eslyoonms dcgu:wd on Exhibjt C-1 alope
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d. Nnm:lghammj.ng sub-parigiphs ¢ apd J, lessos's rclmhumcmcm fnr clectricily shudl not exeerr] 755 of
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53 Lessr shill progpily eecaleolatz oy fractions descibed in pampniph 5.2
whenever sither the numerator or depominates vhanges, | gsur shall pmvide siuten police of all
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SR 192-09-12 Iage 10l ?
Duore: Februury 4. 2013

LEASE

THIS LEASE iz mad: and emc:ed iuln leeen Easl w..\mu.-lme Tit vl itenls l.l.C & Washiaigton binnled

liitbality compapy whosy ahkdress is I . BTAAD-2 130, rer ifs heirs, cxecutors,
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WIEREAS, the Depustinent uf Enlerprise Secvives 15 gmanled wuchority 0 leuse propeny under RCW
438200

WHEREAS, the Lossor and Lessoe decm it Lo be 3 che best public interest o cwder ina (his Lease:

NOW, THEREFORE, in consideration of the reoms. conditious, covenans and perfnemances coriaiwed
berein, 177 1S MUTLUALLY AGREERIY AS 1901,GWS;

LEASLED PRIEMISES
1, “The Lessor herghy Leases w0 10e | 2ssee 1l Follovang dessibed presniswes:

T Pargel Numlper; 4401 L

Wenntchee Y8802, Icgglh ducnb.d a8 ?oi]-ma.

EASTMONT PLAZA SHORT PLAT $2010-01 LOT 4. DOUGLAS COUNTY. WASHINGTON

USE

A The premoses shall be wsed by the Parks ¢nd Recreation Cammissinn andfor ather stale agencies
i 12 Following punpoese(s ) wirehinse sign,
TERM

i TO HAVE AND TO HOLD the premises with their apparienances for e et ————

begenming My L 2013 and ending Legember 31, 2017,
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Leas: Na. SIRL13.0n 1 Avgs 2102813 Pagz 21af7

RENTAL RATR
LR The Lessee shall e 1ent wiothe |estor for the prermises ot the Following rute:
Six Thowsand Three FlLindred Severny-five e lgrs geul o Eegts S6375.00 per month

Payment shall be made ar rhe end af 2ach mony upon subnnssisn ol pruperly execuled voucless.
EXPENSES
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MAINTENANCE AND REPATK

B The Tossor shall waimmn the premises i good repuic orl wouncuble cendition doring the
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igplaceieny ol ballagts, slacers apd Huesvsceny _wbzs o3 requieedl, plumhbing, heatng, weailatiag ol
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Ll

ASSIGNMENT/SLDLLEASK
. The |essee muy assign tis Lease or sublet the premises with the prion weitien comsent of the

Lessor, which consent shall not ke uneasonakly wathhzld,  {esser shall nol pesmol the use of the premises by
anyoie ollier than the | essee, siid ussipnee ot sublessce, and the ergloyecs, apents and servants of the [easee.

assignes, or sublessce.
RENEWAL/CANCELLATION
8. The Lewse may be reacgotiated foc an additonat five £3) yeas upon ntual spseenmu of Lessor
and [essec.
PAYMENT
9. Any and all paymems provaled for hersm when mude to the Leasor by the ==

bagsee shull releasy Lhe Lossec from any oblization theretor 1o any other pairy of atsignee.

Jonad

Washington State Parks Page 7 of 8



00'STY'vES 0S°CTIT'LTS S76'€9T$ €TL'9VTS 005'622$
00'0$ 00'0$
00'0$ 000$
00'0$ 00'0$
0005 000$
00'0$ 00°0$
0005 000$
00'0$ 000
000 000$
00'0$ 00'0$
00°0$ 00'0$
00°0$ 000
00°0$ 00'0$
*saljddns woouysal
‘%GT Sl asealdul [OEERIVEN
1Xau 1oy aseauoul pajeddiue pue %G |eliouel ‘uoi3aj|0d
Sem 9seaJoul 1se 91e1s3 [eay vo/s3a a8eques auams
Y1IM UOI1e[1083U Ul S| 3SED| JUdLIND By ‘191eM ‘A3D111I319 aoeds 20886
TTO0-ET T4S "BUON|00'SLY'TTS  |0SLEL'SS 00'SL6°28$ |0S°LET'T8S  |%ST 005'9£$ ‘se8 |eInieN|£T0Z/T€/TT  |€10Z/T0/€0| 0009 asnoyaJe |2ayd1euam 3| 00T 23S ‘AN 1S Y16 00€ | aBueyd
*191eM uoliesiul
pue adeaspue|
‘Buiysem mopuim
JLICERERINVEN
‘%GT Sl asealoul 1018A33 ‘AYD1IIB|D
1Xau 1oy aseauoul pajedidijue pue %G ‘seg |ednjeu 4
Sem 9seauoul 1se 91e1s3 [edy vo/s3a ledas/adueualuiew
Y1IM UO[1e[1083U Ul S| 3SED| JUdLIND By ‘u01109)|02 a8eqJes 20886
0T00-€T S "UON|00°0S6'22Z$  |00°SLY'TTS  |00°0S6'SLTS |00°SLY YITS [%ST 000'€STS$ 19Mas 121 [£T0Z/TE/ZT |€102/10/€0| 0052 20eds 9010 [93y218USIM 3| 00T 935 AN 1S Y36 0LZ| 98ueyd
SNOILJINNSSY /SILON S1S0D Q33N 6TAd Q33N 8TA4 6TAd S1SOD | 8TAd4 SLSOD | ISVIUONI REVER Isva lva 31va 1Yvis 1334 3dAL 3DVdS ALID $S3YAAV 13341S NOILV
JNIL-INO @3103r0dd | 43L103rodd | T¥M3INIY | A3ANNL 9TA4 | IHL NI AIANTIONI AaN3 ISV sva 3¥VNOS
d31sinoy S3DINY3S
3lva
FOVMIOVd NOISIOIA A3 LV 13HY-ISYIT ALINIOVHd JO4
S1SOD ALITIOVH d3SV3IT A3 LO3rodd ANV INIFHHND
UOISSIWWOD UONE3IIBY pue mv:ma_ Sop >Uzmw<_
apIL _ 3pod

Page 8 of 8

Washington State Parks



2017-19 Biennium Budget
Decision Package

Agency: 465 State Parks and Recreation Commission
Decision Package Code/Title: M2-8V Lease Adjustments (> 20,000 sq. ft.)
Budget Period: 2017-19

Budget Level: M2 - Maintenance Level

Agency Recommendation Summary Text:

Washington State Parks leases 46,856 square feet for its headquarters building. This request is to
fund an additional $56,300 in 2017-19 to pay for a scheduled 7 percent increase in lease costs
effective December 1, 2018. (General Fund - State)

Fiscal Summary:

Operating Expenditures FY 2018 FY 2019 FY 2020 FY 2021
Fund 001-1 GF-S 0 56,300 96,500 96,500
Total Cost 0 56,300 96,500 96,500
Staffing FY 2018 FY 2019 FY 2020 FY 2021
FTEs 0.0 0.0 0.0 0.0
Revenue FY 2018 FY 2019 FY 2020 FY 2021
Fund 0 0 0 0
Object of Expenditure FY 2018 FY 2019 FY 2020 FY 2021
Obj. E Goods and Services 0 56,300 96,500 96,500

Package Description:

State Parks’ headquarters building is located in Tumwater, Washington. The current lease term
is for 15 years and ends on November 30, 2023. This request asks for $56,300 in 2017-19 to
cover the cost associated with a contractual rate increase of 7 percent effective December 1,
2018.

The headquarters’ lease space is 46,856 square feet. On December 1, 2018, the cost per square
foot will increase from $29.43 per square foot to $31.49 per square foot. This raises the monthly
cost from $114,916 to $122,958, or $8,042 per month. For FY19, an additional $56,300 is
needed to cover 7 months of higher costs. On-going funding of $96,500 would be needed in
FY2020 and beyond.

Decision Package Justification and Impacts:

Activity Incremental Changes
FY18 FY 19
A002 — Administration
No measures submitted for this activity
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A019 — Park Improvement and Real Estate Management
No measures submitted for this activity

What specific performance outcomes does the agency expect?

This package funds administrative costs that help support State Parks operations and the 2014-19
Strategic Plan to advance the goal of a healthy and sustainable park system.

What are other important connections or impacts related to this proposal?

Impact(s) To: Identify / Explanation
Regional/County impacts? No Identify:
Other local gov’t impacts? No Identify:
Tribal gov’t impacts? No Identify:
Other state agency impacts? No Identify:
Responds to specific task force, No Identify:
report, mandate or exec order?
Does request contain a No Identify:
compensation change?
Does request require achangeto  No Identify:
a collective bargaining
agreement?
Facility/workplace needs or No Identify:
impacts?
Capital Budget Impacts? No Identify:
Is change required to existing No Identify:
statutes, rules or contracts?
Is the request related to or a No Identify lawsuit (please consult with
result of litigation? Attorney General’s Office):
Is the request related to Puget No If yes, see budget instructions Section 14.4
Sound recovery? for additional instructions

Identify other important
connections

What alternatives were explored by the agency and why was this option chosen?
No other alternatives were explored. The headquarters lease is a contractual obligation, and the
space is needed to house agency staff.

What are the consequences of not funding this request?
Since these costs are mandatory and must be paid even if this package is not funded, expenditure
reductions would need to occur elsewhere, reducing services provided to State Parks customers.
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How has or can the agency address the issue or need in its current appropriation level?
The agency continues to rebuild operations to meet customer expectations and needs. Since
these costs are mandatory and must be paid, funds would need to be diverted from other services
to cover these costs.

Other supporting materials:
See attached “Current and Projected Leased Facility Costs for Facility Lease-Related Decision
Package” and “Lease Agreement SRL 07-0095” dated September 14, 2007.

Information technology: Does this Decision Package include funding for any IT-related costs,
including hardware, software, services (including cloud-based services), contracts or IT staff?

No@

[J Yes Continue to IT Addendum below and follow the directions on the bottom of the
addendum to meet requirements for OCIO review.)
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2017-19 Biennium Budget
Decision Package

Agency: 465 — Parks and Recreation Commission

Decision Package Code/Title: M2 - 9V Operating Costs 15-17 Just

Completed Projects

Budget Period: 2017-19

Budget Level: M2 — Maintenance Level

Agency Recommendation Summary Text:

Capital projects create new or additional responsibilities to the park system through acquisition,
development, construction and renovation of park facilities. These increased responsibilities
frequently require on-going expenditures and staffing to meet operations and maintenance needs.
The projects in this decision package have no prior operating impact requests associated with
them. Reasons may be because they are a recent acquisition, emergency project or there has
been a change in the scope of the original project. This request allows State Parks to properly
operate and maintain newly acquired, constructed, or renovated facilities. (General Fund-State,

Parks Renewal & Stewardship Account)

Fiscal Summary:

Operating Expenditures FY 2018 FY 2019 FY 2020 FY 2021
Fund 001-1 GF-S 68,050 56,550 44,100 44,100
Fund 269-1 PRSA 56,050 83,950 90,400 90,400
Total Cost 124,100 140,500 134,500 134,500

Staffing FY 2018 FY 2019 FY 2020 FY 2021

FTEs 15 1.9 2.0 2.0

Revenue FY 2018 FY 2019 FY 2020 FY 2021

Fund 269-1 PRSA 56,050 83,950 90,400 90,400

Object of Expenditure FY 2018 FY 2019 FY 2020 FY 2021

Obj. A - Salaries 44,700 56,600 57,600 57,600

Obj. B - Benefits 25,100 31,700 32,200 32,200

Obj. E - Goods/Other Services 36,600 21,100 21,100 21,100

Obj. G - Travel 800 900 1,000 1,000

Obj. J - Equipment 0 8,800 800 800

Obj. T - Intra-agency Reimb. 16,900 21,400 21,800 21,800

Washington State Parks
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Package Description

The operating and maintenance impacts requested in this decision package are the result of
legislatively approved capital projects, new acquisitions, emergency projects or changes in
the original project scope. These projects create additional responsibilities to the park
system through acquisition, development or construction of new improved facilities or
services. The sum of this decision package is $264,600, 1.8 FTEs and $140,000 in additional
revenue. Indirect calculations for FTE are 11% of requested FTEs and 24.3% of salary and
benefits.

The 2017-19 biennium impacts are briefly discussed below with details attached:

SOUTHWEST REGION

Belfair — Welcome Center Replacement

Funding: $30,000 Revenue: $0 FTE: 0.1
This project will replace the non-ADA compliant Welcome Center which has surpassed its
useful life and is in poor condition. The new Welcome Center will provide an accessible
office and contact point for park visitors, and restroom facilities for staff and visitors. The
new welcome center will be constructed in an area that can serve visitors to the campground
and beach areas. An accessible unisex restroom will be constructed and connected to the
sewage system. Operating costs are needed for office equipment, utilities, supplies, and an
additional 0.1 FTE to clean and maintain new facility and restroom.

EASTERN REGION

Steamboat Rock Build Dunes Campground

Funding: $149,600 Revenue: $83,700 FTE: 1.0
This project will add approximately 31 campsites and a restroom to the Dunes campground
that will increase the use of the park and provide additional revenue. Steamboat Rock is a
very popular destination park and the assumption is that these new sites will be at full
capacity during the peak season. Operating costs are needed for equipment, training,
utilities, supplies, and an additional 1.0 FTE to clean, maintain and monitor the new
campsites and restroom. The additional revenue is anticipated from camping fees.

NORTHWEST REGION

Fort Casey — Fortification Preservation and Interpretation

Funding: $5,000 Revenue: $0.00 FTE: 0.1
Interpretive panels on pedestals will be installed in areas where there is currently lawn.
Placement of these structures will require additional trimming with weed cutting tools as
opposed to just mowing through the area. A minimal amount of staff time will be needed to
clean and maintain the displays and the surrounding area. In total, an additional 0.1 FTE
would be needed.
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Cama Beach Relocate Historic Bungalows A & H
Funding: $80,000 Revenue: $56,300 FTE: 0.6

This project will relocate two historic bungalows at Cama Beach. One bungalow is currently
uninhabitable and the other is only inhabitable for three months out of the year due to landslide
hazard. This project addresses the need to relocate the two bungalows to a stable location as well
as make them ADA accessible. This relocation will enable the bungalows to be open year round,
increasing their revenue potential. These structures are the only multiple bedroom facilities at
Cama Beach and are anticipated to be in high demand. Operating costs are needed for utilities,
supplies, and an additional 0.6 FTE to clean and maintain the facilities. The additional revenue
is anticipated from overnight accommodation fees.

Expenditure Calculations and Assumptions:

Operating and maintenance impacts are described within each project. Estimates for staffing,
goods and services and one-time costs are based on prior agency operating impacts for
similar park facilities and lands. Staff costs are computed using the salary schedule.

This request would be impacted by any increase to compensation and benefits that are
introduced through the Governor’s or legislative budget proposals. Parks estimate that an
increase of 5% of the salary and benefits would be needed to cover those proposals.

Revenue Calculations and Assumptions:
Revenue is calculated on a project by project basis. If revenue is calculated for increased day-use
visitation, the general assumption is 1% growth.

Distinction between one-time and ongoing costs:
Total one-time costs are $23,500 for equipment. All remaining costs are considered on-

going.

Decision Package Justification and Impacts

The agency anticipates an increase in visitation because of the repairs, renovations and
improvements made at state parks that will have an indeterminate positive impact to
economic growth, increasing state and local revenue and business income.

Performance Measure detail:

Activity Incremental Changes

A004 — Park Operations
No Performance Measures were submitted with this package.

Outcome Measures FY 2018 FY 2019 Total
3100  Total revenue generated $56,050 $83,950 140,000
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What are other important connections or impacts related to this proposal?
These proposed capital projects directly relate to one or more of the following Governor’s Result
Washington priorities:

Goal 2 - Prosperous Economy Sustainable, Efficient Infrastructure — Reliable
Infrastructure to maintain or improve percentage of other non-transportation
infrastructure assets in fair or better condition from 2013 baseline. Investing in
improvement to electrical and wastewater systems are more efficient and better for the
environment.

Goal 3 - Sustainable Energy and a Clean Environment:

» Clean and Restored Environment — Clean, Cool Water: 3.2.a. Increase the number of
projects that provide stormwater treatment or infiltration and increase the percentage
of (waterways) meeting good water quality.

» Outdoor Recreation. With limited resources, Parks will invest in projects that
preserve and protect cultural and recreational assets while encouraging park use.
4.3.a. Increase access to public recreation lands by increasing the number of annual
Discover and daily passes sold. 4.3.b. Increase participation in State Parks
environmental education and interpretive programs.

» Working and Natural Lands — Habitat Protection by reducing the rate of loss of
priority habitats.

Goal 4 - Healthy and Safe Communities — Healthy People: Recreational opportunities
offered by state parks will encourage people of all ages to get outdoors and be active that
is good for mental and physical well-being.

Goal 5 - Efficient, Effective and Accountable Government - Resource Stewardship, Cost-
Effective Government: The number of value added improvement ideas will increase by
engaging volunteers who assist with park operations. Improvements to facilities will
reduce the statewide energy use index of state facilities. Also, providing staff with access
to data needed for effective decision making.

These proposed capital projects support the agency’s 2014-19 Strategic Plan and the following
initiatives that support State Parks’ 2017-19 Strategic Priorities:

Concentrating on Customer Service: “Clean, Green and Be Seen” by keeping public
facilities, such as restrooms, campgrounds, and picnic shelters safe, clean and welcoming.
Improving Facility Condition by focusing significant and ongoing investment in both
capital and operating budgets to improve the condition of state parks facilities.
Understanding Resources in our Care by carrying out specific and prioritized efforts to
restore, protect and preserve Park assets for future generations.

Washington State Parks Page 4 of 12



Impact(s) To:

Identify / Explanation

Regional/County impacts?

Other local gov’t impacts?

Tribal gov’t impacts?

Other state agency impacts?

Responds to specific task
force, report, mandate or
exec order?

Does request contain a
compensation change?

Does request require a
change to a collective
bargaining agreement?

Facility/workplace needs or
impacts?

Capital Budget Impacts?

Is change required to
existing statutes, rules or
contracts?

Is the request related to or a
result of litigation?

Is the request related to
Puget Sound recovery?

Identify other important
connections

Washington State Parks

Yes

Yes

No

Yes

No

No

No

No

No

No

No

No

Identify: Increased annual attendance will
lead to additional revenue generated for state
and local governments and businesses.
Identify: Increase annual attendance will lead
to additional revenue generated for state and
local governments and businesses.

Identify:

Identify: Increased Discover Pass sales will
result in additional revenue for WA
Department of Fish & Wildlife and
Department of Natural Resources.

Identify:

Identify:

Identify:

Identify:

Identify:
Identify:

Identify lawsuit (please consult with Attorney
General’s Office):

If yes, see budget instructions Section 14.4 for
additional instructions
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Please provide a detailed discussion of connections/impacts identified above.

All of the requested operating impacts are the result of improvements to a current service (i.e.
interpretation) and/or safety of an existing facility, or enable the daily operation of additional
lands or public facilities open to the general public. The agency expects day-use Discover Pass
sales growth from the anticipated growth of visitors to state parks as a result of the new or
renovated accommodations and facilities and an improved trail system will provide positive
secondary impacts to economic growth, which will increase state and local revenue and business
income.

What alternatives were explored by the agency and why was this option chosen?

The only alternative explored was non-funding of the operating costs of each individual
capital project. If project impacts are not funded, portions of the parks may not be opened to
the general public which will nullify the purposes for which the capital projects were
intended.

What are the consequences of not funding this request?

State Parks is faced with growing challenges with inadequate funding to manage its facilities and
infrastructure. Adopting this package will help the agency preserve the conditions of its assets
and avoid an ever increasing list of deferred maintenance needs. If not funded, capital projects
may not open as planned and the public will not have safe and/or upgraded facilities or the
demand for increased public parklands and facilities will not be met.

How has or can the agency address the issue or need in its current appropriation level?
State Parks does not have sufficient funding to address these impacts within its current
appropriation level.

Other supporting materials:
Attached are operating impact worksheet for each of the capital projects listed in this request.

Information technology: Does this Decision Package include funding for any IT-related costs,
including hardware, software, services (including cloud-based services), contracts or IT staff?

No@

] Yes Continue to IT Addendum below and follow the directions on the bottom of the
addendum to meet requirements for OCIO review.)
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http://ofm.wa.gov/budget/default.asp

FTE Funding Total Revenue Total
2017-19 Capital Operating Impacts (9V) FY2018 FY2019 FY2018 FY2019 Costs FY2018 FY2019 Revenue
Belfair Welcome Center Replacement 0.1 01 22000 8000 30,000
Steamboat Rock Build Dunes Campground 0.8 12 59,600 90,000 149,600 27,900 55800 83,700
Fort Casey Fortification Preservation and Interpretation 0.1 01 2500 2500 5000
Cama Beach Relocate Historic Bungalows A & H 0.6 0.6 40000 40000 80,000 28150 28,150 56,300
Grand Total 16 20 124100 140,500 264,600 56,050 83,950 140,000
FTE Funding Total Revenue Total

2017-19 Capital Operating Impacts (9V)

FY 2020 FY 2021 FY2020 FY 2021

Costs FY 2020 FY 2021 Revenue

Belfair Welcome Center Replacement 0.1 01 8000 8000 16,000
Steamboat Rock Build Dunes Campground 12 12 84000 84000 168000 55800 55800 111,600
Fort Casey Fortification Preservation and Interpretation 0.1 01 2500 2500 5000
Cama Beach Relocate Historic Bungalows A & H 0.6 06 40000 40,000 80,000 34600 34600 69,200
Grand Total 2.0 2.0 134500 134,500 269,000 90,400 90,400 180,800
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2017-19 Biennium Budget
Decision Package

Agency: 465 — Parks and Recreation Commission

Decision Package Code/Title: M2 - 9W Operating Costs 17-19 from Proposed

Capital Projects
Budget Period: 2017-19

Budget Level: M2 — Maintenance Level

Agency Recommendation Summary Text:

Capital projects create new or additional responsibilities to the park system through acquisition,
development, construction and renovation of park facilities. These increased responsibilities
frequently require on-going expenditures and staffing to meet operations and maintenance needs.
The projects in this decision package have no prior operating impact requests associated with
them. Funding this request would allow State Parks to properly operate and maintain newly
acquired, constructed, or renovated facilities throughout the park system. (General Fund-State,
Parks Renewal & Stewardship Account)

Fiscal Summary:

Operating Expenditures FY 2018 FY 2019 FY 2020 FY 2021
Fund 001-1 GF-S 0 417,600 532,900 532,900
Fund 269-1 PRSA 0 59,400 151,200 151,200
Total Cost 0 477,000 684,100 684,100

Staffing FY 2018 FY 2019 FY 2020 FY 2021

FTEs 0 9.1 15.2 15.2

Revenue FY 2018 FY 2019 FY 2020 FY 2021

Fund 269-1 PRSA 0 59,400 151,200 151,200

Object of Expenditure FY 2018 FY 2019 FY 2020 FY 2021

Obj. A - Salaries 0 246,500 402,000 402,000

Obj. B - Benefits 0 81,400 132,600 132,600

Obj. E - Goods/Other Services 0 9,800 15,200 15,200

Obj. G - Travel 0 4,200 6,800 6,800

Obj. J - Equipment 0 66,000 2,000 2,000

Obj. T - Intra-agency Reimb. 0 69,100 125,500 125,500
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Package Description

The operating and maintenance impacts requested in this decision package will be the results
of legislatively approved capital projects, new acquisitions or emergency projects. These
projects create additional responsibilities to the park system through acquisition,
development or construction of new improved facilities or services. The sum of this decision
package is $477,000, 4.7 FTEs and $59,400 in additional revenue. Indirect calculations for
FTE are 11% of requested FTEs and 24.3% of salary and benefits.

The 2017-19 biennium impacts are briefly discussed below with details/worksheets attached:

SOUTHWEST REGION

Fort Columbia — Historic Preservation

Funding: $7,700 Revenue: $6,000 FTE: 0.1
This phased project will address the building complex at Fort Columbia, built between 1902
and 1905. The structures are constantly battered by the harsh weather conditions off of the
Pacific Ocean. The buildings, located in an open and exposed location along the river,
require new roofs, structural repairs and historic structure assessment. Repairs to these
buildings allows for their continued use, which is recognized as an important part of historic
preservation, and will make an unused building rentable. Operating costs are need for
supplies and an additional 0.1 FTE to clean and maintain new facility. The additional
revenue is anticipated from overnight accommodation fees.

EASTERN REGION

Goldendale Observatory — Observatory Enhancements Phase 4

Funding: $99,900 Revenue: $1,300 FTE: 1.1
This phase of work is the completion and final build out of programming and schematic
design elements identified and developed in the 15-17 biennium. Elements of this work
include: major telescope and observatory improvements, new interpretive exhibition hall,
new classroom/presentation spaces, parking upgrades, landscape/site improvements, facility
upgrades, main building improvements, expansion of outdoor viewing areas, improved
restroom facilities, gallery and administrative spaces. Operating costs are need for an
additional 1.1 FTE to accommodate expanded facility hours and increased capacity. The
additional revenue is anticipated from day-use pass sales.

John Wayne Pioneer Trail — Lind to Malden Phase 1 Development

Funding: $63,800 Revenue: $3,000 FTE: 0.3
This project will provide repairs to tunnels 43 & 44, trestles 128 and 130, and Cow Creek.
In addition, this project will add new trailheads at Hole in the Wall, Ewan, Revere, Marango
and Lind. These new trailheads will consist of parking for 8 - 12 cars on gravel surface, a
bulletin board, CXT restroom, no water services, garbage collection, gates, fencing, pay box
for Discover Pass, signing and trail bollards. Three times per week, each trailhead (2) will
have its CXT cleaned, a check / enforcement of Discover Pass, and inspection of trail
surface. This level of service will be primarily implemented for 8 months of the year.
Operating costs are needed for supplies, equipment, and an additional 0.3 FTE to clean and
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maintain CXTs and to provide trailhead oversight, litter cleanup, and Discover Pass
enforcement. The additional revenue is anticipated from day-use pass sales.

Klickitat Trail — Klickitat to Suburbia Bridges and Trail Improvements

Funding: $92,900 Revenue: $3,000 FTE: 0.7
This project will establish full continuity for the 31 mile Klickitat Trail in south central
Washington by eliminating physical gaps created by two missing bridges and substandard
trail. Work includes installing a 20 foot long bridge over Snyder Creek, constructing one
mile of ADA accessible trail along State Route 142 between Snyder Creek and the Suburbia
Bridge gap, installing a 150 foot long bridge over the Klickitat River at Suburbia, Improving
three miles of trail between Suburbia and Wahkiacus, and improving the trailhead at
Wahkiacus. Operating costs are needed for surface sterilant on developed portions of the
trail and an additional 0.7 FTE for trailhead oversight, litter cleanup, and Discover Pass
enforcement. The additional revenue is anticipated from day-use pass sales.

Iron Horse — Rosalia Trailhead

Funding: $63,800 Revenue: $3,000 FTE: 0.3
This project will provide a new trailhead consisting of parking for 8 - 12 cars on gravel
surface, a bulletin board, CXT restroom, garbage collection, gates, fencing, pay box for
Discover Pass, signing and trail bollards. Three times per week, the trailhead will have its
CXT cleaned, a check / enforcement of Discover Pass, and inspection of trail surface. This
level of service will be primarily implemented for 8 months of the year. Operating costs are
needed for supplies, equipment, and an additional 0.3 FTE to clean and maintain CXT and to
provide trailhead oversight, litter cleanup, and Discover Pass enforcement. The additional
revenue is anticipated from day-use pass sales.

NORTHWEST REGION

Dash Point — Replace Pedestrian Bridge

Funding: $20,200 Revenue: $2,000 FTE: 0.3
This project to replace a foot bridge in Dash Point State Park is designed and permitted. The
current bridge has been condemned due to structural failure. Replacement of the bridge will
reopen a large portion of the park’s trail system. Operating costs are needed for an
additional 0.3 FTE for regular trail maintenance, vegetation management and noxious weed
control. The additional revenue is anticipated from day-use pass sales.

STATEWIDE

Statewide - Amphitheaters

Funding: $4,100 Revenue: $5,000 FTE: 0.1
This project will provide Amphitheaters for interpretive and arts programs at various parks
throughout the state. Operating costs are needed for an additional 0.1 FTE to operate and
maintain the new facilities and for adequate staff presence during events. The additional
revenue is anticipated from day-use pass sales.
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Statewide - Cabins

Funding: $9,000 Revenue: $17,500 FTE: 0.1
This project will continue developing convenience cabins and associated sanitary facilities.
Location of the cabins and yurts will be determined as part of a system-wide business plan to
ensure they are developed for optimal financial and public benefit. Parks being considered
for these 10 additional cabins include Moran and Scenic Beach. Operating costs are needed
for increased utility costs, supplies, and an additional 0.1 FTE to clean and maintain new
facilities and provide customer service. The additional revenue is anticipated from overnight
accommodation fees beginning in May 2019.

Statewide - Provide Event Infrastructure

Funding: $115,600 Revenue: $18,600 FTE: 1.7
This project will provide site hardening, power and communication infrastructure to
accommodate large events and festivals in parks where this type of use is typical. Operating
costs are needed for communications and an additional 1.7 FTE for custodial and grounds
maintenance. Additional revenue is anticipated from day-use pass sales.

Expenditure Calculations and Assumptions:

Operating and maintenance impacts are described within each project. Estimates for staffing,
goods and services and one-time costs are based on prior agency operating impacts for
similar park facilities and lands. Staff costs are computed using the salary schedule.

This request would be impacted by any increase to compensation and benefits that are
introduced through the Governor’s or legislative budget proposals. Parks estimate that an
increase of 5% of the salary and benefits would be needed to cover those proposals.

Revenue Calculations and Assumptions:
Revenue is calculated on a project by project basis. Most revenue is calculated based on
increased day-use visitation; assumes 1% growth.

Distinction between one-time and ongoing costs:
Total one-time costs are $60,000 for equipment. All remaining costs are considered on-

going.

Decision Package Justification and Impacts

The agency anticipates an increase in visitation because of the repairs, renovations and
improvements made at state parks that will have an indeterminate positive impact to
economic growth, increasing state and local revenue and business income.
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Performance Measure detail:

Activity Incremental Changes

A004 — Park Operations
No Performance Measures were submitted with this package.

Outcome Measures FY 2018 FY 2019 Total
3100  Total revenue generated $0 $59,400 $59,400

What are other important connections or impacts related to this proposal?
These proposed capital projects directly relate to one or more of the following Governor’s Result
Washington priorities:

e Goal 2 - Prosperous Economy Sustainable, Efficient Infrastructure — Reliable
Infrastructure to maintain or improve percentage of other non-transportation
infrastructure assets in fair or better condition from 2013 baseline. Investing in
improvement to electrical and wastewater systems are more efficient and better for the
environment.

e Goal 3 - Sustainable Energy and a Clean Environment:

» Clean and Restored Environment — Clean, Cool Water: 3.2.a. Increase the number of
projects that provide stormwater treatment or infiltration and increase the percentage
of (waterways) meeting good water quality.

» Outdoor Recreation. With limited resources, Parks will invest in projects that
preserve and protect cultural and recreational assets while encouraging park use.
4.3.a. Increase access to public recreation lands by increasing the number of
Discover and daily passes sold. 4.3.b. Increase participation in State Parks
environmental education and interpretive programs.

» Working and Natural Lands — Habitat Protection by reducing the rate of loss of
priority habitats.

e Goal 4 - Healthy and Safe Communities — Healthy People: Recreational opportunities
offered by state parks will encourage people of all ages to get outdoors and be active that
is good for mental and physical well-being.

e Goal 5 - Efficient, Effective and Accountable Government - Resource Stewardship, Cost-
Effective Government: The number of value added improvement ideas will increase by
engaging volunteers who assist with park operations. Improvements to facilities will
reduce the statewide energy use index of state facilities.

These proposed capital projects support the agency’s 2014-19 Strategic Plan and the following
initiatives that support State Parks’ 2017-19 Strategic Priorities:

e Concentrating on Customer Service: “Clean, Green and Be Seen” by keeping public
facilities, such as restrooms, campgrounds, and picnic shelters safe, clean and welcoming.

e Improving Facility Condition by focusing significant and ongoing investment in both
capital and operating budgets to improve the condition of state parks facilities.

e Understanding Resources in our Care by carrying out specific and prioritized efforts to
restore, protect and preserve Park assets for future generations.
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e Developing Trail Access and Improving Trail Management by increasing outreach to trail
users, improving trail conditions, better meeting responsibilities to trail neighbors, and
drawing in partners for programming and facility development.

Impact(s) To: Identify / Explanation

Regional/County impacts? No Identify: Increased visitation to parks would
generate more positive economic impact to
government.

Other local gov’t impacts? No Identify:

Tribal gov’t impacts? No Identify:

Other state agency impacts?  Yes Identify: Increased Discover Pass sales will
result in additional revenue for WFWD and
DNR

Responds to specific task No Identify:

force, report, mandate or
exec order?

Does request contain a No Identify:
compensation change?

Does request require a No Identify:
change to a collective
bargaining agreement?

Facility/workplace needsor  No Identify:

impacts?

Capital Budget Impacts? No Identify:

Is change required to No Identify:

existing statutes, rules or

contracts?

Is the request related toora No Identify lawsuit (please consult with Attorney
result of litigation? General’s Office):
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Is the request related to No If yes, see budget instructions Section 14.4 for
Puget Sound recovery? additional instructions

Identify other important
connections

Please provide a detailed discussion of connections/impacts identified above.

All of the requested operating impacts are the result of improvements to a current service (i.e.
interpretation) and/or safety of an existing facility, or enable the daily operation of additional
lands or public facilities open to the general public. The agency expects day-use Discover Pass
sales growth from the anticipated growth of visitors to state parks as a result of the new or
renovated accommodations and facilities and an improved trail system will provide positive
secondary impacts to economic growth, which will increase state and local revenue and business
income.

What alternatives were explored by the agency and why was this option chosen?

The only alternative explored was not requesting the operating costs of each individual
capital project. If project impacts are not funded, portions of the parks may not be opened to
the general public which will nullify the purposes for which the capital projects were
intended, or resources would need to be moved from other park services negating any
positive impact to visitation and revenue.

What are the consequences of not funding this request?

State Parks is faced with growing challenges with inadequate funding to manage its facilities and
infrastructure. Adopting this package will help the agency preserve the conditions of its assets
and avoid an ever increasing list of deferred maintenance needs. If not funded, capital projects
may not open as planned, the public will not have safe and/or upgraded facilities, or the demand
for increased public parklands and better facilities will not be met.

How has or can the agency address the issue or need in its current appropriation level?
State Parks does not have sufficient funding to address these impacts within its current
appropriation level. Other resources or services would be reduced or eliminated to cover the
additional operating costs.

Other supporting materials:
Attached are operating impact worksheet for each of the capital projects listed in this request.

Information technology: Does this Decision Package include funding for any IT-related costs,
including hardware, software, services (including cloud-based services), contracts or IT staff?

No@

] Yes Continue to IT Addendum below and follow the directions on the bottom of the
addendum to meet requirements for OCIO review.)
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2017-19 Operating Impacts (9W)

FTE Funding Total Revenue Total
2017-19 Capital Operating Impacts (9W) FY2018 FY2019 FY2018 FY2019  Costs FY2018 FY2019 Revenue
Dash Point Replace Bridge (Pedestrian) - 0.6 - 2200 20200 - 2000 2000
Fort Columbia Historic Preservation - 02 - 700" 7700 - 6,000 6000
Goldendale Observatory Observatory Enhancements Phase 4 - 21 - 9900 " 99900 - 1300 1300
Iron Horse JWPT - Lind to Malden Phase 1 Development - 0.7 - 63800 63800 - 3000 3000
Iron Horse Rosalia Trailhead - 0.7 - 63800 63800 - 3000 3000
Klickitat Trail Klickitat to Surburbia Bridges and Trail Improvements - 13 - 290" 9290 - 3000 3,000
Statewide Amphitheaters - 0.1 - 4107 4100 - 5000 5000
Statewide Cabins - 01 - 9000”9000 - 17500 175500
Statewide Provide Event Infrastructure - 33 - 115600~ 115600 - 18600 18,600
Grand Total 0.0 9.2 0 477,000 477,000 0 59400 59,400
FTE Funding Total Revenug Total
2017-19 Capital Operating Impacts (9W) FY2020 FY2021 FY2020 FY2021  Costs FY2020 FY2021 Revenue
Dash Point Replace Bridge (Pedestrian) 0.6 0.6 20,200 020 40400 550 5500 11000
Fort Columbia Historic Preservation 02 02 8,300 83007 16600 6000 6000 12000
Goldendale Observatory Observatory Enhancements Phase 4 4.0 40 192000 1920007 384000 2100 2100 4200
Iron Horse JWPT - Lind to Malden Phase 1 Development 0.7 0.7 41,800 418007 83600 3000 3000 6000
Iron Horse Rosalia Trailhead 0.7 0.7 43800 438007 87600 3000 3000 6000
Klickitat Trail Klickitat to Surburbia Bridges and Trail Improvements 13 13 70900 7000 14180 3000 3000 6000
Statewide Amphitheaters 0.2 0.2 8,100 8100" 16200 5000 5000 10000
Statewide Cabins 0.9 0.9 55,100 551007 110200 105000 105000 210000
Statewide Provide Event Infrastructure 6.7 67 243900 243900 487800 18600 18600 37,200
Grand Total 153 153 684,100 684,100 1,368,200 151,200 151,200 302,400
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2017-19 Biennium Budget
Decision Package

Agency: 465 — Parks and Recreation Commission
Decision Package Code/Title: ML-CC Credit Card Transaction Costs
Budget Period: 2017-19

Budget Level: PL — Performance Level

Agency Recommendation Summary Text:

This request asks for increased spending authority and additional general fund dollars to cover
the cost of processing a higher volume of credit card transactions caused by growth in Discover
Pass sales, camping reservations and other on-line sales. (General Fund — State, Parks Renewal
& Stewardship Account)

Fiscal Summary:

Operating Expenditures FY 2018 FY 2019 FY 2020 FY 2021
Fund 001-1 GF-S 66,000 66,000 66,000 66,000
Fund 269-1 PRSA 84,000 84,000 84,000 84,000
Total Cost 150,000 150,000 150,000 150,000
Staffing FY 2018 FY 2019 FY 2020 FY 2021
FTEs 0.0 0.0 0.0 0.0
Revenue FY 2018 FY 2019 FY 2020 FY 2021
Fund 269 0 0 0 0
Object of Expenditure FY 2018 FY 2019 FY 2020 FY 2021
Obj. E Goods/Other Services 150,000 150,000 150,000 150,000

Package Description

Revenue collection is vital to the operations and maintenance of the parks. The use of credit
cards as the primary method of payment is convenient for and expected by the customer and also
is efficient for Parks. The number of credit card transactions continues to raise, mainly a result of
increased sale of Discover Passes and a higher number of camping transactions. While these
sales generate more revenue, they also result in more cost to the agency for processing the
electronic payment transactions.

Decision Package expenditure, FTE and revenue assumptions, calculations and details
Table 1 shows the actual amount generated by credit card sales, the number of transactions,
amount paid in fees and the growth in the number of transactions for the past 3 fiscal years.
Sales have increased by $7M or 34 percent during this period of time.
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Credit Card Transactions
FY14 | FY15 | FY16
Actuals
Gross sales $20,854,695 $25,351,156 $27,886,636
Gross # of transactions 368,237 449,924 474,331
Associated fees $351,854 $438,529 $601,201
Growth over prior year 167,958 86,675 24,407

Table 1: Growth in the number of transactions per year

For fiscal year 2016, the allotted cost is $450,000; however, the actual cost was more than
$600,000, and this trend is expected to continue. Using the base year of FY16, Parks is
requesting an increase in funding of $150,000 a fiscal year (or $300,000 for the 2017-19
biennium) to help cover the volume-related increase in credit card transaction fees.

Decision Package Justification and Impacts

Activity Incremental Changes
FY18 FY 19
A002 — Administration
e No measures submitted for this activity

What specific performance outcomes does the agency expect?

The agency engages in marketing efforts to increase awareness of State Park amenities and sale
of the Discover Pass, overnight accommodations and other parks services. By providing the
convenience of using a credit card to pay for a service or fee at the park or over the internet
meets customer’s expectations and streamlines revenue collection for Parks.

In this age of information technology, electronic payment systems are commonly accepted by the
general population. Automated payments also reduce the number of insufficient funds (NFS)
checks that are costly to recoup. Electronic payments are more efficient and require less staff
time spent on manual cash sales.

What are other important connections or impacts related to this proposal?

This package contributes to the Governor’s Results Washington Goal 5: Efficient, Effective and
Accountable Government, under the sub-topics of Customer Satisfaction and Transparency and
Accountability.

It also supports the Governor’s Results Washington Goal 3, subsection 4.3, to increase
participation in outdoor experiences on state public recreation lands and waters— including use of
park services, by making the payment process more convenient for the customers. Increased
convenience equates to increased credit card transaction fees and increased revenue.

This package supports State Parks operations and the 2014-19 Strategic Plan Goal #2: Adopt a
business approach to park system administration. Parks continues to evaluate the program to
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find efficiencies to assist the agency in the collection and oversight of fees and additional costs
and make the collection process more convenient and efficient.

Impact(s) To: Identify / Explanation
Regional/County impacts? No Identify:
Other local gov’t impacts? No Identify:
Tribal gov’t impacts? No Identify:
Other state agency impacts? No Identify:
Responds to specific task No Identify:

force, report, mandate or
exec order?

Does request contain a No Identify:
compensation change?
Does request require a No Identify:

change to a collective
bargaining agreement?

Facility/workplace needs or No Identify:

impacts?

Capital Budget Impacts? No Identify:

Is change required to No Identify:

existing statutes, rules or

contracts?

Is the request related to or a No Identify lawsuit (please consult with Attorney
result of litigation? General’s Office):

Is the request related to No If yes, see budget instructions Section 14.4 for
Puget Sound recovery? additional instructions

Identify other important
connections

Please provide a detailed discussion of connections/impacts identified above.
None.

What alternatives were explored by the agency and why was this option chosen?

None. Customers expect to be able to pay by credit card, especially for on-line transactions.
Electronic payments are more efficient for the agency and improve internal controls and cash
receipt procedures.

What are the consequences of not funding this request?
Other resources and services would have to be reduced or eliminated to cover these volume-
related costs.

How has or can the agency address the issue or need in its current appropriation level?
Since these costs are mandatory and must be paid, funds would need to be diverted from other
services to cover these costs.

Information technology: Does this Decision Package include funding for any IT-related costs,
including hardware, software, services (including cloud-based services), contracts or IT staff?
No
[] Yes Continue to IT Addendum below and follow the directions on the bottom of the
addendum to meet requirements for OCIO review.)
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2017-19 Biennium Budget
Decision Package

Agency: 465 — Parks and Recreation Commission
Decision Package Code/Title: M2 - FC Discover Pass Fulfillment
Budget Period: 2017-19

Budget Level: M2 — Maintenance Level

Agency Recommendation Summary Text:

State Parks requests an increase in spending authority to pay for higher costs associated with
Discover Pass printing and fulfillment (order processing and mailing). These higher costs are a
result of rate and sales volume increases. (Parks Renewal and Stewardship Account)

Fiscal Summary:

Operating Expenditures FY 2018 FY 2019 FY 2020 FY 2021
Fund 269-1 PRSA 180,000 150,000 180,000 150,000
Total Cost 180,000 150,000 180,000 150,000
Staffing FY 2018 FY 2019 FY 2020 FY 2021
FTEs 0.0 0.0 0.0 0.0
Revenue FY 2018 FY 2019 FY 2020 FY 2021
Fund 0 0 0 0
Object of Expenditure FY 2018 FY 2019 FY 2020 FY 2021
Obj. E — Good/Services 180,000 150,000 180,000 150,000

Package Description

State Parks is responsible for the physical production and delivery of Discover Passes. Costs
associated with the printing and fulfillment are a basic cost of doing business. State Parks is
requesting $330,000 in spending authority to pay for these higher costs, as well as cover
increased costs related to payments to Washington Department of Fish and Wildlife (WDFW)
for use of their call center. In total, the agency expects to pay about $900,000 for Discover Pass
printing and fulfillment in the 2017-19 biennium.

Discover Pass

To meet durability standards, a new annual pass with improved design and higher quality
material was developed in January 2015 increasing the printing costs from $0.10 for the paper
receipt to $0.17 for the newly designed durable placard pass.
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Sales Channels

The Discover Pass sale channels are:

79 park locations and 3 region offices

600 WDFW WILD dealers (i.e. Fred Meyer, Walmart, other license-selling locations)
64 merchants (i.e. REI and other local businesses)

Department of Licensing (DOL) — vehicle registration/tab renewal and on-line sales
CAMIS - State Parks’ on-line reservation system

Currently, there are 600 store locations and approximately 700 machines that need an adequate

stock of passes available for sale; in addition to the inventory kept at State Park locations. Parks
is finding that various selling locations are running out of passes and requesting to restock with

no lead time; increasing the cost to print, fulfill, and ship overnight.

Each selling location needs to have a supply of passes on hand for sale at all times. Generally,
the number of passes on hand should cover several months of sales, in order to ensure efficiency
in shipping and handling logistics and guarantee no location runs out of product. For example, it
typically costs around $6 to ship passes to Deception Pass State Park, but when the park runs out
of inventory and passes have to be shipped overnight the cost is $60.

DFWD — WILD System

The Department of Fish and Wildlife bills State Parks each quarter for a portion of their expenses
related to Discover Pass sales. In August 2016, WDFW amended their billing method for the call
center (changed from number of calls to minutes) and increased rates for correspondence and
booklet orders. Parks is not able to supplement these additional costs on an on-going basis at the
current funding level.

Decision Package expenditure, FTE and revenue assumptions, calculations and details:
State Parks’ current carryforward level of $570,000 for Discover Pass is not sufficient to cover
the costs resulting from:
e anincreased cost to produce a durable pass
an increase demand for annual Discover Passes from sales channels
an increased demand for inventory needs
an increase in the number of point-of-sale locations
a rate increase for customer service support for WDFW WILD system
a price increase for products through WDFW

State Parks current 2015-17 budget supports 600,000 annual passes per fiscal years for all sales
channels (State Parks, DOL and WDFW). To keep up with demand, this number needs to be
doubled to supply the number of passes printed, fulfilled and available for sale by State Parks
and other selling locations to avoid loss of revenue from being out-of-stock.

For 2015-17, the allotted cost is $570,000; however, the actual cost for FY16 is $460,000 and
FY17 is expected to be $440,000 for an estimated total of $900,000. An additional $330,000 is
needed to cover increased demand for the Discover Pass, the need to increase the inventory of
passes, the higher cost of producing the pass and the rate increase for customer service support
for the 2017-19 biennium as follows:

Washington State Parks Page 2 of 5



e $100,000 Volume increase for printing (600,000 passes x $0.17 cost per placard)

e $150,000 Fulfillment for demand increase (122,000 requests x $1.21 cost for
on-line sale)

e $30,000 Other costs associated with increased demand (labels, envelopes, etc.)

e $50,000 Rate increase from WDFW billing for customer support and materials

Decision Package Justification and Impacts

Activity Incremental Changes

FY18 FY19

A002 - Administration
e No performance measures submitted with this package.

A023 — Business Development, Partnerships and Marketing
e No performance measures submitted with this package.

What specific performance outcomes does the agency expect?

Funding this request will ensure State Parks can meet customer’s demand for purchasing
Discover Pass by printing enough passes to maintain an adequate inventory to ensure the product
is available at time of purchase, avoiding missed sales opportunities and customer dissatisfaction.

Other outcomes include:
e Providing customers with a quality product; more durable pass
e Reducing costs for emergency printing and overnight shipping
e Maximizing revenue collection

What are other important connections or impacts related to this proposal?

This package contributes to the Governor’s Results Washington Goal 2: Prosperous economy.
Discover Pass sales promote economic development. A recent study done by Earth Economics
reported on the economic activity associated with the Washington State’s park system. The final
report showed that state parks economic contribution totaled $1.4 billion per year and
approximately 57% of that was a direct contribution from initial consumer expenditures
associated with traveling to State Parks and the purchase of outdoor recreation equipment.

Results WA Goal 3: Sustainable energy & a clean environment. The sale of Discover Passes
directly relates to indicator 4.3.a to increase access to public recreation lands by increasing the
number of Discover Passes and daily permits sold by 1% each fiscal year.

This package supports State Parks operations and the 2014-19 Strategic Plan’s Goal 2: Adopt a
business approach to park system administration and the agency’s Marketing Initiative to
promote the value of the park system to the public and stimulate sales.
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Impact(s) To: Identify / Explanation

Regional/County impacts? No Identify:
Other local gov’t impacts? No Identify:
Tribal gov’t impacts? No Identify:
Other state agency impacts?  Yes Identify: DFWD and DNR each pay for Discover

Pass printing and fulfillment costs.

Responds to specific task No Identify:
force, report, mandate or
exec order?

Does request contain a No Identify:
compensation change?

Does request require a No Identify:
change to a collective
bargaining agreement?

Facility/workplace needsor  No Identify:

impacts?

Capital Budget Impacts? No Identify:

Is change required to No Identify:

existing statutes, rules or

contracts?

Is the request related toora No Identify lawsuit (please consult with Attorney
result of litigation? General’s Office):

Is the request related to No If yes, see budget instructions Section 14.4 for
Puget Sound recovery? additional instructions

Identify other important
connections
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Please provide a detailed discussion of connections/impacts identified above.

The 3 natural resources agencies (State Parks, WDFW and DNR) share in the distribution of the
Discover Pass revenue; as well as help pay for associated costs. WDFW and DNR would be
responsible to pay their 8% share of the Discover Pass printing and fulfillment costs.

What alternatives were explored by the agency and why was this option chosen?

Not applicable. The Discover Pass is a product that must be produced and sold to collect
revenue. In addition, State Parks went through the competitive bid process to find a vendor for
printing and fulfillment of the Discover Pass. The vendor chosen had the most experience, best
methods and pricing, and could provide both the printing and fulfillment services.

What are the consequences of not funding this request?
The agency would have to reduce other essential programs and services to cover these volume
and pricing related costs of producing and selling passes to continue this revenue stream.

How has or can the agency address the issue or need in its current appropriation level?
Other critical resources and services would have to be reduced to cover these costs. Supplying
Discover Passes for sale is an essential part of the program.

Information technology: Does this Decision Package include funding for any IT-related costs,
including hardware, software, services (including cloud-based services), contracts or IT staff?
No

[ Yes Continue to IT Addendum below and follow the directions on the bottom of the
addendum to meet requirements for OCIO review.)
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2017-19 Biennium Budget
Decision Package

Agency: 465 State Parks and Recreation Commission

Decision Package Code/Title: TR - Road Repair Inflation Costs

Budget Period: 2017-2019

Budget Level: M2 — Maintenance Level

Agency Recommendation Summary Text:

State Parks requests an inflation increase for road maintenance. The agency has not requested an
increase in funding in its biennial appropriation for ten fiscal years to cover rising costs. The
increased funding will help to maintain the 450 lane miles of roads within the state parks system.
(Motor Vehicle Account).

Fiscal Summary:

Operating Expenditures FY 2018 FY 2019 FY 2020 FY 2021
Fund 108 — Motor Vehicle 103,000 105,000 140,000 143,000
Total Cost 103,000 105,000 140,000 143,000
Staffing FY 2018  FY 2019 FY 2020 FY 2021
FTEs 0 0 0 0
Revenue FY 2018 FY 2019 FY 2020 FY 2021
Fund 0 0 0 0
Object of Expenditure FY 2018 FY 2019 FY 2020 FY 2021
Obj. E — Goods/Services 103,000 105,000 140,000 143,000

Package Description

The biennial appropriation funding level for State Parks road maintenance has not changed in ten
years, but costs to maintain roads and perform road-related work have increased. Additional
funding would be used for asphalt maintenance and striping, repaving projects, ditch clearing,
gravel work and filling potholes, maintaining beach roads, and snow plowing within the park
system.

Decision Package expenditure, FTE and revenue assumptions, calculations and details:
With an estimated paved surface of 450 lane miles to maintain, the increase in funding would
begin to address some of the backlog of road repairs. The highway cost index is used by the
Washington State Department of Transportation (WSDOT) to calculate inflation costs. The last
increase was during the 2005-07 biennium. Therefore, using fiscal year 2008 as the base year
and using this index to calculate an inflation cost increase for the 2017-19 biennium, results in an
increase of $208,000 for a total of $1,194,000 (Table 1).
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State Parks and Recreation Commission
WSDOT Cost Construction Index
June 2016

Cumulative

Year Inflator Index w/Inflation
2008 (base) 503,000
2009 2.33% 514,701
2010 0.47% 517,122
2011 4.41% 539,907
2012 3.56% 559,114
2013 1.34% 566,585
2014 0.70% 570,530
2015 -0.53% 567,516
2016 -0.92% 562,304
2017 1.50% 570,733
2018 2.98% 587,739
2019 3.17% 606,356
2020 3.15% 625,475
2021 2.92% 643,708

Cumulative | Proposed
Year | Approp | w/Inflation | Increase

2018 485,000 587,739 103,000
2019 501,000 606,356 105,000
2020 485,000 625,475 140,000
2021 501,000 643,708 143,000

Table 1: Estimated annual increase based on CCI

Decision Package Justification and Impacts

What specific performance outcomes does the agency expect?

The agency will be able to address additional areas of deterioration (large potholes, cracks,
erosion, etc.) statewide with this additional funding. Maintaining these surfaces extends the
useful life of the roadways and results in a lower life cycle cost. Continued maintenance will
help to ensure safe roadways for the public and staff to use within the park system.

Performance Measure detail:

Activity Incremental Changes

FY18 FY19
A004 — Park Operations

e No measures submitted for this activity



A019 — Park Improvement and Real Estate Management
e No measures submitted for this activity

What are other important connections or impacts related to this proposal?
This package supports the Governor’s Results Washington Goals and State Parks 2014-19
Strategic Plan and 2017-19 agency priorities.

This package contributes to the Governor’s Results WA Goal 2: Prosperous economy
(Sustainable and efficient infrastructure). There needs to be sufficient funding available to
maintain the physical conditions of roads within State Park boundaries.

This package supports State Parks’ core mission to care for a diverse collection of public lands
and provides meaningful recreational and educational experiences that connect Washingtonians
to their State’s natural and culture heritage. It also supports Parks’ Strategy Plan 7 to develop
amenities and acquire land that advances transformation. By improving park road conditions it
provides safe access for the public to visit state parks.

Impact(s) To: Identify / Explanation

Regional/County impacts? Yes Identify: Several state park entrance roads adjoin
with local and county roads.

Other local gov’t impacts? No Identify:
Tribal gov’t impacts? No Identify:
Other state agency impacts? No Identify:
Responds to specific task No Identify:

force, report, mandate or
exec order?

Does request contain a No Identify:
compensation change?

Does request require a No Identify:
change to a collective
bargaining agreement?

Facility/workplace needsor  No Identify:
impacts?
Capital Budget Impacts? Yes Identify: Without increased funding for roads

ongoing maintenance roads will continue to
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deteriorate and become a larger more expensive
capital project.

Is change required to No Identify:

existing statutes, rules or

contracts?

Is the request related toora No Identify lawsuit (please consult with Attorney
result of litigation? General’s Office):

Is the request related to No If yes, see budget instructions Section 14.4 for
Puget Sound recovery? additional instructions

Identify other important
connections

Please provide a detailed discussion of connections/impacts identified above.
Its essential park roads are maintained in an effort to avoid more expensive capital projects.
There are several park entrance roads that adjoin with county roads.

What alternatives were explored by the agency and why was this option chosen?
Current resources are not sufficient for all needed road work therefore some road repairs have
not been completed. This results in further deterioration and higher future costs for road repair.

What are the consequences of not funding this request?
The backlog of road repairs will continue to increase and could deter patrons from visiting parks.
Continued deterioration of roadways is a potential safety hazard for the public and staff.

How has or can the agency address the issue or need in its current appropriation level?
The agency could continue to provide minimal repairs at the current appropriation level.

Information technology: Does this Decision Package include funding for any IT-related costs,
including hardware, software, services (including cloud-based services), contracts or IT staff?

No@

] Yes Continue to IT Addendum below and follow the directions on the bottom of the
addendum to meet requirements for OCIO review.)
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2017-19 Biennium Budget
Decision Package

Agency: 465 — Parks and Recreation Commission

Decision Package Code/Title: PL-BD Improve Business Decisions

Budget Period: 2017-19

Budget Level: PL — Performance Level

Agency Recommendation Summary Text:

State Parks is requesting funds to continue development of an open data environment that will
provide access to a reliable repository of information within the agency. Parks currently lacks the
information technology staffing and technology to assess, gather and organize the existing data
sources into a centralized database to be shared by agency staff. A centralized data warehouse
will improve collaboration between programs, create efficiencies and enable the agency to make
better business decisions. (General Fund — State).

Fiscal Summary:

Operating Expenditures FY 2018 FY 2019 FY 2020 FY 2021
Fund 001-1 GF-S 384,800 123,800 123,800 123,800
Total Cost 384,800 123,800 123,800 123,800
Staffing FY 2018 FY 2019 FY 2020 FY 2021
FTEs 1.1 1.1 1.1 1.1
Revenue FY 2018 FY 2019 FY 2020 FY 2021
Fund 0 0 0 0
Object of Expenditure FY 2018 FY 2019 FY 2020 FY 2021
Obj. A - Salaries 75,000 75,000 75,000 75,000
Obj. B - Benefits 24,800 24,800 24,800 24,800
Obj. C - Contracts 261,000 0 0 0
Obj. G - Travel 500 500 500 500
Obj. T - Intra-agency Reimb. 23,500 23,500 23,500 23,500

Package Description

State Parks currently operates, supports, and maintains a multitude of databases (154) with

varying programmatic requirements (i.e. energy usage, park attendance, Discover Pass, field staff

models, land contracts, customer feedback, etc.). The agency needs a comprehensive data
management strategy and the infrastructure to store, manage, and utilize the myriad of data

generated daily by parks staff and shared with different audiences. For example, the agency does
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not have the capacity to directly link revenue data to visitor attendance. With a centralized data
warehouse these parameters could be easily queried.

One of State Parks’ seven strategic priorities is “Adopt a business approach to park system
administration”. A Data Management strategic initiative was adopted in an effort to find out if
the agency is collecting the right data to monitor goals and actions for decision making. The first
step in completing the initiative was to form a business data analysis team to:

e identify existing data systems used in the agency and learn how data is stored

e define the value, security, inefficiencies, and
e determine unmet data needs and accessibility of agency data.

In March 2014, an employee survey was developed and distributed agency wide asking what
databases were used and what type of information was being collected. Of the 48 responses, the
results showed that there were some unique software used for specialized data needs, paper-
based documents and 8 common types of software which includes MS Excel, MS Access, and
Sequel Server. There were at least 154 different databases identified as being used to store data.
The survey revealed that the respondents believed that 94 of 164 (or 60%) of the data systems
are of high importance to their job and 65 of 154 (or 40%) were accessed on a daily or weekly
basis. As the report surmises “Clearly there is a need for data management efficiencies.”

Category
Financial

Lands/Property

Stewardship

Capital Development
Maintenance

Boating Administration

Winter Recreation Administration

Communications
Law Enforcement Administration
Reporting

Internal Staff Management

Business Operations

Data Type
Contracts, budget, revenue, expenditures, inventory

Real estate and Land transactions

Resource usage, permitting, conservation, archaeology
Project data, planning, facility assessments
Infrastructures, vehicles, heavy equipment

Boater safety/education

Sno Parks/trail grooming

Contact lists, mailing lists, interpretive activities, customer
surveys, signage, park activities

Inventory, mandatory training, certification, citations, incident
reporting

Public disclosure requests, Results WA, Commission,
Legislative, employee surveys

Administration, management, training, health & safety,
housing, employee information, volunteer hours, PDP's,
hiring, employee recognition

Campground management, attendance, permits, park
management tracking

Total databases (some belonging to multiple data
categories)

Total available databases (unduplicated)

# of databases

50
6
20
1
14
3
5
14

14

16

17

164

154

Washington State Parks
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Decision Package expenditure, FTE and revenue assumptions, calculations and details

In support of the agency’s data management initiative, this package requests $508,600 in 2017-
19 to implement a business approach to data management. This includes $199,600 of on-going
funds to hire an IT Specialist 4 at 1.0 FTE to build, feed and maintain the centralized data
warehouse and engage with program staff and consultants to assess the fundamental data needs
of the agency.

In addition, this package requests $261,000 for one-time consultant services to conduct a
strategic analysis and recommend data solutions that support a framework for State Parks
operational data structure.

Total cost $508,600 (Biennial):

$199,600 1.0 FTE salary and benefits (IT Specialist 4)
$261,000 consulting services (est. cost $250/hr x 1,044 hrs)
$1,000 staff related costs

$47,000 indirect costs

State Parks is requesting funding for indirect costs associated with this package. Indirect is
calculated at 23.5% of salaries and benefits and 11% of FTE for $47,000.

This request would be impacted by any increase to compensation and benefits that are introduced
through the Governor’s or legislative budget proposals. Parks estimate that an increase of 5% of
the salary and benefits would be needed to cover this cost.

Decision Package Justification and Impacts

What specific performance outcomes does the agency expect?

Funding this request will maximize the usefulness and relevance of existing databases by
streamlining sources used and managing the data accurately, efficiently and securely in a
centralized infrastructure.

Outcomes will be to:

e Provide reliability and agency-wide consistency of information collected.

e Provide real-time data for decision making that increases operational effectiveness.

e Allow for ease of data queries to a wider audience.

e Provide data to evaluate business decisions that will increase efficiency of planning
efforts.

e Reduce efforts and time needed to gather data for various reports (i.e. eliminate replicated
work).

e Reduce consultant costs by better tailoring agency requests, which allows for more
informed recommendations.

e Provide better security of data storage.
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Performance Measure detail:

Activity Incremental Changes
A002 Administration FY18 FY19

e No performance measures submitted with this package.

What are other important connections or impacts related to this proposal?

This package supports the Governor’s Results Washington Goal 5: Efficient, effective &
accountable government and Section 3.1.a: Increase variety of data available on state portals by
10 percent. Improved data solutions will result in increased accountability, service reliability
and customer satisfaction.

This package funds technology costs that support State Parks agency’s strategic plan and 2017-
19 agency priorities. Strategy 2: Adopt a business approach to park system administration.
Supports the data management initiative by assessing agency data collections and identifying
ways to streamline reporting and providing access to data in a central location accessible to staff
and the public. Additionally, this request supports the agency’s 2017-19 priority to make smarter
decisions with better data.

Impact(s) To: Identify / Explanation
Regional/County impacts? No Identify:
Other local gov’t impacts? No Identify:
Tribal gov’t impacts? No Identify:
Other state agency impacts? No Identify:
Responds to specific task force, No Identify: Office of the Chief Information Officer
report, mandate or exec order? (OCIO) Open Data Policy 187. RCW 43.105.351

Electronic access to public records.

Does request contain a No Identify:
compensation change?

Does request require achange  No Identify:
to a collective bargaining

agreement?

Facility/workplace needs or No Identify:
impacts?
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Capital Budget Impacts? No Identify:

Is change required to existing No |dentify:

statutes, rules or contracts?

Is the request related to or a No Identify lawsuit (please consult with Attorney
result of litigation? General’s Office):

Is the request related to Puget  No If yes, see budget instructions Section 14.4 for
Sound recovery? additional instructions

Identify other important
connections

Please provide a detailed discussion of connections/impacts identified above.

As part of OCIO’s Open Data Policy 187, State Parks is committed to incorporating open data
when acquiring, building or redesigning information systems. This includes maintaining a
central system inventory that identifies categories of data held in the agency’s databases.

What alternatives were explored by the agency and why was this option chosen?
Not applicable. State Parks does not have the resources to support this request. The alternative
will be to continue maintaining multiple databases on an as-needed basis.

What are the consequences of not funding this request?

The agency will continue to compile, manage and analyze data manually; consuming staff time
that could be better spent making decisions, correcting deficiencies, and improving customer
service. The agency would continue to have limited data to help make business decisions.

How has or can the agency address the issue or need in its current appropriation level?
The agency will continue to utilize current resources.

Information technology: Does this Decision Package include funding for any IT-related costs,
including hardware, software, services (including cloud-based services), contracts or IT staff?

DNO@

Yes Continue to IT Addendum below and follow the directions on the bottom of the
addendum to meet requirements for OCIO review.)
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IT Addendum

Part 1: Itemized IT Costs

Please itemize any IT-related costs, including hardware, software, services (including cloud-based
services), contracts (including professional services, quality assurance, and independent verification and
validation), or IT staff. Be as specific as you can. (See chapter 12.1 of the operating budget instructions
for guidance on what counts as “IT-related costs”)

Information Technology Items in this

DP FY 2018 FY 2019 FY 2020 FY 2021
(insert rows as required)
Consultant Services — IT assessment 261,000 0 0 0
IT Specialist 4 — Open data 99,800 99,800 99,800 99,800
Total Cost 360,800 99,800 99,800 99,800

Part 2: Identifying IT Projects
If the investment proposed in the decision package is the development or acquisition of an IT
project/system, or is an enhancement to or modification of an existing IT project/system, it will also
be reviewed and ranked by the OCIO as required by RCW 43.88.092. The answers to the three
guestions below will help OFM and the OCIO determine whether this decision package is, or
enhances/modifies, an IT project:

1. Does this decision package fund the development or acquisition of a XYes [1No
new or enhanced software or hardware system or service?

2. Does this decision package fund the acquisition or enhancements 1Yes No
of any agency data centers? (See OCIO Policy 184 for definition.)
3. Does this decision package fund the continuation of a project that LIYes No

is, or will be, under OCIO oversight? (See OCIO Policy 121.)

If you answered “yes” to any of these questions, you must complete a concept review with the OCIO
before submitting your budget request. Refer to chapter 12.2 of the operating budget instructions for more
information.
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This email is to summarize your Decision Package (DP) Consultation with WaTech. Your Service Request
ticket number is SR1608 05347 - State Parks — Improve Business Decisions.

Based on information included in your DP and gathered during the consultation PARKS is requesting
funding for the acquisition of consulting services related to your agency’s Business Data Analysis
Transformation Strategy. WaTech does not currently provide services that directly align with your
requirements.

WaTech anticipates IPv6 will become the state standard within two years. Therefore, we advise all
agencies identify IPv6 support as a requirement for all IT projects including application development and
acquisitions of IT equipment, software, and cloud services.

If your requirements change, please send a new request to the WaTech Support Center at
support@watech.wa.gov and include in the subject line Consultation Request for 2017-19 Biennial
Budget Submittal for (insert your agency name and DP title). Please let me know if you have any

questions.

Best,

Steve

Steve Lovaas
Washington Technology Solutions (WaTech)

D4 steve.lovaas@watech.wa.gov | Skype-IM

360.407.9418 (office) | 7 360.584.7032 (mobile)

' WaTech

Washington Technology Solutions

“the consolidated technology services agency” -RCW 43.105.006
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2017-19 Biennium Budget
Decision Package

Agency: 465 — Parks and Recreation Commission
Decision Package Code/Title: PL - CN Meet Customer Needs

Budget Period: 2017-19

Budget Level: PL — Performance Level

Agency Recommendation Summary Text:

Additional park staff is needed for State Parks to provide increased direct customer service and
improve public safety. Adequate customer service is essential for long-term stability, visitor
satisfaction, and revenue generation; all essential to the operation of a healthy, sustainable park
system. Because the agency relies on the majority of funding to come from customers, satisfying
their expectations is necessary for the financial stability of the state park system. Providing
adequate park staff that is available when needed to respond to questions and concerns and to
provide a secure environment is essential to customer service in areas such as visitor contact,
public safety, education, enforcement and interpretation. (General Fund — State)

Fiscal Summary:

Operating Expenditures FY 2018 FY 2019 FY 2020 FY 2021
Fund 001-1 1,284,800 1,220,100 1,220,100 1,220,100
Total Cost 1,284,800 1,220,100 1,220,100 1,220,100
Staffing FY 2018 FY 2019 FY 2020 FY 2021
FTEs 22.8 22.8 22.8 22.8

Revenue FY 2018 FY 2019 FY 2020 FY 2021
Fund 0.0 0.0 0.0 0.0

Object of Expenditure FY 2018 FY 2019 FY 2020 FY 2021
Obj. A 702,800 702,800 702,800 702,800
Obj. B 231,900 231,900 231,900 231,900
Obj. E 112,700 48,000 48,000 48,000
Obj. G 10,300 10,300 10,300 10,300
Obj. T 227,100 227,100 227,100 227,100
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Package Description

State Parks has an important dual mission; to provide healthy outdoor recreation opportunities
that our customers want and to ensure the care and protection of a vast collection of natural,
cultural and historical resources. The mission also guides State Parks to connect people with
their Washington heritage. As one of the major outdoor recreation providers in the state, Parks
creates opportunities for people of all ages to experience the outdoors, improving their health and
quality of life. State Parks also is an economic driver for the State as Washingtonians and out-
of-state tourists visit parks and spend dollars in the local communities, generating revenue for
state and local governments and business.

Use fees and Discover Pass sales comprise the majority of revenue to support State Parks’
budget. Meeting customer’s expectations is critical to maintain or increase this current revenue
stream. In a 2014 customer survey of overnight camping users, the top three areas customers
identified as needing improvement were:

1. Park Conditions — cleanliness, operations and maintenance
2. Camping Fees related to variable pricing
3. Staff Service — both customer service and ranger presence

Additional staff is needed to answer questions, collect fees, ensure a safe, family friendly
environment, and provide other critical services. This package requests funding to provide the
resources necessary for State Parks to effectively concentrate efforts on enhancing the customer
experience.

Enhance Customer Experience

To enhance the overall customer experience, this package requests an additional 20.5 FTE
(average of 0.2 FTE per park) to improve customer contact, public safety, education,
enforcement, partnership development, and interpretive services. The value of customer
satisfaction is return visits and the sharing of positive experience with others. This benefits State
Parks by maintaining and increasing revenues from fees. It is also less costly to retain customers
than to acquire new ones. Resources requested in this package would be targeted at:

1. Visitor Contact
When visitors enter the park, there is an expectation that park staff will be available to
register campers, sell parking permits and answer questions. Currently, booth hours are
limited and ranger presence in the park is minimal. This can lead to frustration,
confusion and dissatisfaction with visitors. The majority of our budget is through fees
and Discover Pass sales. Customer experience and satisfaction is critical to protect these
revenue sources. This package requests 5.0 FTE (average of 84 additional hours per
park) in Park Aide positions and 5.0 FTE (average of 84 additional hours per park) in Sr.
Park Aide positions to provide more staff hours for booth coverage and time for visitor
contact, including responding to customers.

2. Public Safety, Education and Enforcement
The public expects parks to be a safe place for public recreation that includes
opportunities to learn about the natural environment and cultural history of parks. Park
Rangers are available for incident response and emergencies; however, an increase in
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ranger presence would provide the ability to prevent incidents from occurring and bring
additional stability to the park setting. Additional ranger staff would also encourage
compliance of rules and fees/permits. Enforcement of the Discover Pass and other use
fees is another avenue for protecting current revenues. As the agency continues to shift
towards larger management areas, the need for lower level enforcement positions
continues to increase. For public safety, education and enforcement, this package
requests 5.0 FTE in Park Ranger 1 positions.

These positions would allow fully commissioned Rangers to handle higher level
enforcement and more emergent issues while still maintaining a ranger presence for
compliance and customer service.

An additional 0.5 FTE Park Ranger 1 for oversight of the Iron Horse/John Wayne
Pioneer Trail is being requested in this package. This position will provide public safety
and enforcement on the portion of the trail residing in the Blue Mountain Area.

3. Partnership Development
A 2.0 FTE investment will build upon current efforts to maintain field-based capacity for
the development and coordination of partnership-based programming, special event
management, and volunteer and Friends Group coordination. These partnerships provide
many long-lasting benefits to the agency. For example, the Friends of Saint Edward
provide financial and other assistance for the continued operation, repair, maintenance
and improvement of all aspects of Saint Edward State Park. They also educate the
community about the availability and benefits of using the various facilities at the park
and help increase community involvement. Another example is volunteer hours donated
to the agency. In fiscal year 2016, Parks had a total of 216,792 hours of volunteer work.
At an estimated value of $14 per hour, the total benefit of this time given to the agency
was over 3 million dollars. This time was used for tasks such as completing small
projects, performing trail maintenance, and staffing camp host sites.

These positions would allow Parks to leverage partnership opportunities, enhance visitor
experiences, benefit from volunteer and Friends Group efforts, and increase community
support and park visitation in two high-priority areas of the state. The two Management
Areas targeted for these Program Specialist 2 coordinators are the Cascade Foothills Area
(which includes the Federal Urban Wildlife Refuge Partnership at Lake Sammamish
State Park) at 1.0 FTE; and the Blue Mountain Area (which includes an Interpretive
Center, two Environmental Learning Centers, and four Heritage Sites) at 1.0 FTE.

4. Operation of Interpretive Centers
Field-based interpretive positions equating to 3.0 FTE are needed to re-establish key
interpretive facility staffing and programming levels in five geographic areas and will
ensure seasonal staffing at most state park interpretive centers. They will allow Parks to
achieve its Fiscal Year 2019 Results Washington performance measure indicator of
268,000 interpretive contacts per year, and will provide professional customer service
through direct visitor contacts and the development and delivery of attractive interpretive
programs and events. This investment will also provide new capacity for environmental
education and volunteer/Friends Group coordination related to the enhancement of
interpretive facilities.
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The additional geographic areas targeted for Interpretive Specialists are:

e 0.67 FTE for the Greater Spokane Area (including Riverside-Spokane House
Interpretive Center); currently has 0.43 FTE Interpretive Assistant

e 0.67 FTE for the San Juan Area (including Lime Kiln Point and Moran
interpretive facilities); currently has no interpretive staffing

e (.67 FTE for the Tahoma Gateway Area (including Federation Forest Interpretive
Center); currently has no interpretive staffing

e (.67 FTE for the Cascade Foothills Area (including Lake Sammamish-Urban
Wildlife Partnership); currently has no interpretive staffing

e 0.32 FTE for the Coulee Corridor Area (including the Dry Falls Visitor Center);
currently has 0.67 FTE Interpretive Specialist and 0.58 FTE Interpretive Assistant

Expenditure Calculations and Assumptions:
Park Aides — This package is requesting funding for Park Aide salary and benefits, as well as
associated costs for training and supplies. Total = $330,500 and 5.0 FTEs.

Senior Park Aides — This package is requesting funding for Senior Park Aide salary and benefits,
as well as associated costs for training and supplies. Total = $403,600 and 5.0 FTEs.

Park Ranger 1 — This package is requesting funding for Park Ranger 1 salary and benefits, as
well as associated costs for equipment, training, travel and supplies. Total = $713,100 and 5.5
FTEs.

Interpretive Specialists — This package is requesting funding for Interpretive Specialist salary and
benefits, as well as associated costs for equipment, training, travel and supplies. Total =
$340,100 and 3.0 FTEs.

Program Specialist 2 — This package is requesting funding for Program Specialist 2 salary and
benefits, as well as associated costs for equipment, training, travel and supplies. Total =
$263,400 and 2.0 FTEs.

Indirect — State Parks is requesting funding for indirect costs associated with this package.
Indirect is calculated at 24.3% of salaries and benefits and 11% of FTEs. Total = $454,200 and
2.3 FTEs.

This request would be impacted by any increase to compensation and benefits that are introduced
through the Governor’s or legislative budget proposals. Parks estimate that an increase of 5% of
the salary and benefits would be needed to cover those proposals.

Revenue Calculations and Assumptions:

Funding this request will help to ensure that current revenue streams continue. The amount of
additional revenue is indeterminate. A well-maintained park system with services that visitors
expect and want will increase visitation and Discover Pass sales in future biennia. However,
there is no sufficient data on which to base a projection.
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Decision Package Justification and Impacts

Performance Measure detail:

Activity Incremental Changes

FY18 FY19
A004 — Park Operations
e No measures submitted for this package

A023 — Business Development, Partnerships and Marketing
e Interpretive contacts per year 16,700 16,700

This package will improve park operations by advancing customer service. Funding this next
step of investment in Washington’s park system will further address its most critical areas to
enhance visitor experience and help maintain and grow revenue streams to the state and local
economies and businesses through park visitation and tourism. There is no sufficient data on
which to base a projection for this growth.

Outcomes include:

e Increased staff availability for collecting fees and preparing campsites and
accommodations

e Enhanced visitor and employee safety by providing more timely responses to public
safety issues

e Greater access to staff for customer questions and information including more staff at
welcome stations and interpretive centers — increasing visitor satisfaction

e Improved visitor services through expanded partnerships and more coordination and
training of volunteers

e Enhanced capacity to engage with potential partners in emergent issues (i.e. trails)

e Greater compliance of fee payments and other regulations

e Cultivation of a family friendly experience in campgrounds and day use areas by
providing more public contact and increased presence at parks

e Greater ability to keep parks open for recreational use

e Customer and revenue retention and growth

What are other important connections or impacts related to this proposal?

This package contributes to the Governor’s Results Washington Goal 3 — Sustainable Energy and
a Clean Environment: Outdoor Recreation. 4.3.b. Increase participation in State Parks
environmental education and interpretive programs.

Goal 4. Healthy and Safe Communities — Healthy People. Recreational opportunities offered by
state parks will encourage people of all ages to get outdoors and be active and improve mental
and physical well-being.
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Goal 5: Efficient, Effective and Accountable Government — Resource Stewardship, Cost
Effective Government. The number of value added improvement ideas will increase by
engaging volunteers and partners who assist with park operations.

This package is associated with the following 2017-19 Strategic Priorities:

e Concentrating on Customer Service: “Clean, Green and Be Seen” by providing Parks
staff who are available when needed to respond to questions and concerns and to provide
a secure environment.

e Making Smarter Decisions with Better Data by better connecting with customers and
potential customers.

e Understanding Resources in our Care by working with volunteers, non-profit
conservation organizations and other public agencies to understand more deeply our
stewardship assets and carry out specific and prioritized efforts to restore, protect and
preserve those assets for future generations.

e Engaging Youth and Diverse Communities by making concerted efforts to reach out to
youth and ethnic minorities and by seeking to better understand the recreation needs of
various ethnic communities through improved communication efforts and provision of
attractive services and facilities that respond to public preferences.

This package is directly related to the following Strategic Initiatives:
e Interpretation Initiative by restoring and enhancing interpretation into a fundamental park
experience.
e Friends Group Initiative by recruiting active volunteers and interested community
members to establish park friends groups.

The overall impact of the package will be adding needed resources to establish and maintain a
healthy, sustainable park system that benefits all people now and into the future. Key attributes
to this system will be:
e Having parks in good physical condition
e Providing recreation, enjoyment and learning
Making sure State Parks’ mission of resource care and protection is fulfilled
Having adequate staffing and customer service
Developing public and community engagement
Promoting Tourism and Economic Development

Impact(s) To: Identify / Explanation

Regional/County impacts? Yes Identify: Increased annual attendance will lead to
additional revenue generated for regional and county
governments and businesses.

Other local gov’t impacts? Yes Identify: Increased annual attendance will lead to
additional revenue generated for state and local
governments and businesses.
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Tribal gov’t impacts? No Identify:

Other state agency impacts? Yes Identify: Discover Pass sales will result in
maintaining revenue for the Department of Fish and
Wildlife and the Department of Natural Resources.

Responds to specific task force, No Identify:
report, mandate or exec order?

Does request contain a No Identify:
compensation change?

Does request require achange  No Identify:
to a collective bargaining

agreement?

Facility/workplace needs or No Identify:
impacts?

Capital Budget Impacts? No Identify:
Is change required to existing No Identify:

statutes, rules or contracts?

Is the request related to or a No Identify lawsuit (please consult with Attorney
result of litigation? General’s Office):

Is the request related to Puget  No If yes, see budget instructions Section 14.4 for
Sound recovery? additional instructions

Identify other important
connections

Please provide a detailed discussion of connections/impacts identified above.

The agency expects revenue growth from the anticipated growth of visitors to state parks as a
result of this investment, which will increase state and local revenue and business income. The
anticipated growth in Discover Pass sales resulting from this package will impact the Department
of Fish and Wildlife and the Department of Natural Resources, which both receive 8% of the
revenue generated from these sales. There is no sufficient data on which to base projections for
this growth.

What alternatives were explored by the agency and why was this option chosen?
None. The Washington State Parks and Recreation Commission has a dual mission to care for a
diverse collection of public lands and provide meaningful recreational and educational
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experiences that connect Washingtonians to their state’s natural and cultural heritage. The
resources requested in this package take the agency a step closer to achieving this goal.
Increased staffing is needed to improve service levels to continue progress toward a healthy,
sustainable park system, which in turn will help sustain Parks through community support and
revenue growth,

What are the consequences of not funding this request?

Not funding this package will result in a continuation of inadequate staffing levels needed to
provide interpretation, education, enforcement, public safety, partnership development, and
customer service. It will also hinder the development of public and community engagement.

How has or can the agency address the issue or need in its current appropriation level?
State Parks does not have sufficient funding to increase park staff within its current appropriation
level.

Other supporting materials:
Additional expenditure detail is attached.

Information technology: Does this Decision Package include funding for any IT-related costs,
including hardware, software, services (including cloud-based services), contracts or IT staff?

No@

] Yes Continue to IT Addendum below and follow the directions on the bottom of the
addendum to meet requirements for OCIO review.)
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2017-19 Biennium Budget
Decision Package

Agency: 465 — Parks and Recreation Commission
Decision Package Code/Title: PL-LD Local Improvement District Assessments
Budget Period: 2017-19

Budget Level: PL — Performance Level

Agency Recommendation Summary Text:

The payment of local improvement districts property assessments was transferred from the
Office of Financial Management (OFM) to State Parks in the 2015-17 Enacted Budget. The
actual costs associated with these payments are higher than the amount provided in the budget.
This request asks for $186,453.24 to pay for the full cost of these assessments in the 2017-19
biennium. (General Fund - State)

Fiscal Summary:

Operating Expenditures FY 2018 FY 2019 FY 2020 FY 2021
Fund 001-1 GF-S 92,238.01 94,215.23 96,164.78 96,164.78
Total Cost 92,238.01 94,215.23 96,164.78 96,164.78
Staffing FY 2018 FY 2019 FY 2020 FY 2021
FTEs 0.0 0.0 0.0 0.0
Revenue FY 2018 FY 2019 FY 2020 FY 2021
Fund 269 35,600 35,600 35,600 35,600
Object of Expenditure FY 2018 FY 2019 FY 2020 FY 2021
Obj. E - Goods and Services 92,238.01 94,215.23 96,164.78 96,164.78

Package Description

State Parks is requesting $186,453.24 in additional funds to cover the anticipated cost for Local
Improvement District (LID) payments made to municipalities for state lands managed or owned
by State Parks.

In the 2015-17 biennium, OFM transferred responsibility for LID payments, along with
$100,000 in GF-S funds for each fiscal year ($200,000 in total) to State Parks to make these
payments. In FY 2016, State Parks paid $187,704.03 (Attachment 1) for these assessments and
expects to pay $192,238.01 in FY17. These higher costs are expected to continue into the 2017-
19 biennium with a slight increase.
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The only rate increase that Parks is aware of is for the City of Issaquah. The city council passed
Resolution 2749 (Attachment 2A) on November 2, 2015, to annually increase their storm water
rates through calendar year 2020. Based on this information and the assumption that other
municipalities would not increase their billings, Parks projects that an additional $186,453.24
would be needed in the 2017-19 biennium to cover the full cost of the assessments.

Table 1 shows the City of Issaquah revised assessment with its proposed storm water rate

increase beginning January 1, 2016 (Attachment 2B).

City of Issaquah Storm Water Utility

Fiscal Current Projected Revised
Year Assessment Increase Assessment
FY17 53,084.85 2,437.20 55,522.05
FY18 53,084.85 4,533.98 57,618.83
FY19 53,084.85 6,511.20 59,596.05
FY20 53,084.85 8,460.75 61,545.60

Table 1: Projected cost increases for the City of Issaquah assessments only

Table 2 shows how Parks determined the amount needed to cover LID payments through
FY2021.

Fiscal Year | FY16 | Fy17 ] FYi8 | Fy19 | FY20 | Fy21 |
City of Issaquah 53,084.85 55,522.05 57,618.83 59,596.05 61,545.60 61,545.60
All other municipalities 134,619.18 134,619.18 134,619.18 134,619.18 134,619.18 134,619.18
Revised Total 187,704.03 190,141.23 192,238.01 194,215.23 196,164.78 196,164.78
Less Carry Forward Appn 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00
Anticipated Shortfall 87,704.03 90,141.23 92,238.01 94,215.23 96,164.78 96,164.78

Table 2: Summary of State Parks assessment costs

Decision Package Justification and Impacts:

Activity Incremental Changes
FY18 EFY 19
A004 — Park Operations
No measures submitted for this activity

What specific performance outcomes does the agency expect?
This package funds administrative costs that help support the State Parks operations and the
2014-19 Strategic Plan to advance the goal of a healthy and sustainable park system.
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What are other important connections or impacts related to this proposal?

Impact(s) To: Identify / Explanation
Regional/County impacts? Yes Identify: Tax revenue to municipalities.
Other local gov’t impacts? No Identify:

Tribal gov’t impacts? No Identify:
Other state agency impacts? No Identify:
Responds to specific task No Identify:

force, report, mandate or
exec order?

Does request contain a No Identify:
compensation change?
Does request require a No Identify:

change to a collective
bargaining agreement?

Facility/workplace needsor  No Identify:

impacts?

Capital Budget Impacts? No Identify:

Is change required to No Identify:

existing statutes, rules or

contracts?

Is the request related toora No Identify lawsuit (please consult with Attorney
result of litigation? General’s Office):

Is the request related to No If yes, see budget instructions Section 14.4 for
Puget Sound recovery? additional instructions

Identify other important
connections

What alternatives were explored by the agency and why was this option chosen?
None. The local improvement district assessments were previously paid by OFM but are now
paid by affected agencies, including State Parks.

What are the consequences of not funding this request?

Although State Parks generate its own revenue, the revenue collected is not enough to fund all
park operations. Other programs and services would have to be reduced or eliminated to cover
the increased cost of these tax obligations.

How has or can the agency address the issue or need in its current appropriation level?
To ensure resources are not diverted from direct programs or services to cover these costs, State
Parks needs the additional funding. Also, Parks is planning to submit a 2017 Supplemental
budget request (2015-17 biennium) to cover costs that exceed the original $200,000
appropriation.

Information technology: Does this Decision Package include funding for any IT-related costs,
including hardware, software, services (including cloud-based services), contracts or IT staff?
No
[J Yes Continue to IT Addendum below and follow the directions on the bottom of the
addendum to meet requirements for OCIO review.)
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Attachment 1
Washington State Parks and Recreation Commission

FY2016 LID Payments to Municipalities

August 29, 2016
Municipality Total Amount
Adams County Treasurer 465.00
Bellevue City Of 1,119.55
Chelan Co Treasurer 474.60
Clallam County Treasurer 14089
Clark County Treasurer 2363.02
Cowlitz County Treasurer 5,547.26
Ferry County Treasurer 16.00
Franklin County Treasurer 198.72
Grant County Treasurer 1,536.00
Grays Harbor Co Treasurer 342.00
Grays Harbor County 403.16
Dwaco City Of 270.00
Island County Treasurer 724.02
Issaguah City Of 53,084 85
Jefferson County Treasurer 976.70
_Kmg Co Treasury 51210.76
Kittitas County Treasurer 2,162.08
Kittitas Reclamation District 384.00
Khekitat County Treasurer 527.09
Kootenai County Treasurer 118.92
Lew:s County Treasurer 40.45
Lincoln County Treasurer 27.80
Mason County Treasurer 53.70
Okanogan County Treasurer 76.32
Pacific County Treasurer 3.306.80
Pierce County Budget & Financ 1,282.75
San Juan County Treasurer 834243
Skagit County Treasurer 9,082.05
Skamania County Treasurer 53.96
Snohomish County Treasurer 526197
Spokane Co Treasurer 593.03
Spokane County Treasurer 942054
Tacoma City Of Public Utihhe 991 88
Thurston County Treasurer 18.262.75
Whatcom County Of 1212.83
Whatcom County Treasurer 364143
Whitman County Treasurer 312
Yakima County Treasurer 3,985.60
FY 2016 Grand Total 187,704.03
Less GF-S Appn 100,000.00
Shortfall 87,704.03
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Page 4 of 9



Attachment 2A
WSPRC LID Payments

ORDINANCE NO. 2742

AN CRNTNANCT OF THE CITY OF ISSAQUAH, WASHINGTON,
AMENDING SECTIONS 1330050(C} OF ‘IHE ISSAQUAH
MINICIFAL OODLE HELA VNG 10 STORMWA TR RATES ANLE
LSTABLINUING JANTIARY |, 21116 AR TITR FFFRCTTVE TIATER:
ANTY AMEXTTNG SBECTION 13.530.055(A) GENERAL FACILITIGS
CHARGE AND ESTABLISHING JANUARY [, 2016 AS THL
CrFECTIVL DATE.

WHEREAS. the City o ‘zeaquah provides servies to vwer 6,400 sturmwater avosumts, of
webuch alont 90% are single-Tmmly residences. The seivice area inchudes the incarporated City.

WHEREAS, the City of Issayuih complated v combine uliily rle study as veyuiced by
e City’s adopecd financiel palicies, and

WHEREAS, the City of lkeagquah Lasy adoprod a rare increase in July 2008.

WHLREAS, owlh in wilily sevenues huve nol kepl pace wilh Slomowater Fund nesds
gince the Yaag rag ncropse and

WHEREAS, during the perivd June of 2008 threugh June of 2015 the Comsumer price
iedex inercased | 1.3%.

WHERAS, the current general [fucilities charge of $789.00 per equivalent s2rvice gnits
(BSU) iz increascd 20 $1,256 to reflcct thi cast of ssovice and,

WHEREAS, the Cior of Tsaaquah Councel has reviewad and priortized the expenacs in the
Stormwaber UGELy umid, based on the ueed W nlinue these cumen] and projected progrtans and peajecrs,
confinrs the naed tn increase mtes to support these expensca

WHEREAS, the City Council wishes to amend Secrinn 1. HL0M(C) of the Tesaquab
Mimicipal Cade to change the City's stormwater tates and Sectins 13.30.055 to wmend e geoeral
factlilies chiarge and , NOW, "] 1LEREIURE,

THR CITY COUNCIL OF THE CITY OF ISSAQUAH, WASHINGTON, DO ORDAIN

AS FOLLOWS:

s
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FoalToawwy:

Seelion 1. 1330.050C) af the Lsaguah Municipal Code is hereby amended o reud us

{C) Swenvezler wiility charges shall 5o ¥ accordamce with the sahedle
contained n thiz seciion entitled "Stormwaee Utifily Rates” For
vesideatin] sl uodevelopad parcels, the service charge 3z & Ol rale pec
percel. For non- residential parczls, the servize charge shall be computed
as the produd of the applicahle “Ate 1imee tie number of FSLS {rite x
LSU) present on that parcel. All developed parcels shyll be chareed a
winmum of |.0 ESU. Small llﬁén:\'ulaped pnncls with totad arcy kess than
FN00 square fect, il sesessed value leas than or equal to 50,000, and
mperyiobs swrliwe urea less than 0,5 ESL shall be considered exgnpl

from stormwazer foes.

STORMWATER UTILITY RATGS-Edfective January 1,2016

Cudtwmer Classification

Rare

All Undevelope] Parcels

S 739 per puwealiovath

Residential Thoveloped

$14.78 pev parceloponth

Nan-Residential

£14.78 per 57 Fnnath, 1.0 LSU

Developad [T

STOMMWA TLR UTILITY RATES-Lective January 1, 27
Curtomer Classificatlon Rate
All Cniduveloped Farcels | § 7.69 per percel'month
Regubeilial Developed 315,37 per parcel‘month
Non-Reasidentyl 215.37 per LSUshonth, 1.0 ESU
Nevoloped mmimum

STORMWATER UTILITY RA1ES-Ffectiva Jannary 1, 2018
- Custemer Chindfication " Ratc
ﬂ Lndeveloped Paivels | ¥ 7.96 por parcc fmwonth
Hesidential Developmed L1591 per parccl/manih
Num-Residential $15.91 per ESCimonth, 1.0 FSL
Developed LT TR

STORMWA UER UYILITY RATRS-Cilwiive Jmoary 1, 20[0

Customer ClaxsHleatlon

Hate

All Undeveloped Parcels | S R.274 per puscel‘momh
Residentiul Developed B 16,47 per pareelimeath
NeweResilentinl 516,47 par ESUmonth. Z.G 28U
Ueveloped minimmum

-3
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STORMWATER UTILITY RATES-Effactive January 1, 2020

Customer Classiflcation Rute

All Lindeveloped Patcel~ | § X 40 per parcelimondl
Teasislenin] Noveloped $16.96 per purcelinonth

Non Reswleatial $66.96 per ESC/menly, 1.0 ESU
Develaped mini mwm

Seetion 2. Thesy Stormuter Rates will beorme effective the Grst Tull biling cycle witer
Januscy §, 2016 and harsanallee sncreased by (he adoged rare sciiedule.

Section 3. 13.30.055(A) of the lssaguah Municipal Code relating o Storrowaler Tiiling
ascoLvts 18 hmb, tep]aced 1o el ws Goalliws:

(A) Pegpioning on the eftective date of the ordinence codified n thay
sechon, and terei(ler in addilion 1 sthar fees requited by ardinance
or pursuant to agrecment, there is mposed wpon the awner of
property secking o connect o the Citw’'s starpreatar system 4 genceal
facility charge. This penersl frility churee is determined as %1256
tieses the nuniher of equivalenk survice wnit R8I (51,256 x R8U).

Section 4. Hany scction, scntenee, clanse, of phrasc of this ordinance shavld be held ko be
it Tl or nncoaztitutiomal by a court of compelent jurisdiction, such Ercullity or umsonslicifeona iy shall
mot affect the valslity ae consiftitionality of any other rection, scrtence, claso, or phrase of this
wdinsmee,

Soction 3. Thir oedinca o & sumgnary thoroof cansisting o7 the ticle shall be published
in the official ncwspaper vf the City, end shall ke cHect and be in (ol (ure five duys Collowing
publicativn.

PASSED by the Ciry Couneil of the City of Issaquak, the Znd day of Novenber, 2015.

APPROVED by she Maver of the City of [ssiquah the 2od day of November, 2015

APPROVED:

FRED RUTLER, MAY{OR

-
-3=
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ATTEST/AUTHENTICATEL:

= - o
CHRISTINE %mg CITY ch/x'

APPROVED AS TO FORM:
OFFICE OF THE CITY ATTORNEY

PUBRLIEHED: November }3,
EFFECTIVE DATE: November 17, 2015
ORDINANCE NO, 2749/ AB 7064
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CITY OF ISSAQUAH STORM WATER RATE SCHEDULE

Attachment 2B
Washington State Parks and Recreation Commission
August 29, 2016

FOR CALENDAR YEARS 2015 - 2020

State All other lotal FY ‘l'otal Bienmal
Calendar Year  Fiscal Year Period FY Period Cost FY Cost acipalit Costs Costs
1§ T5.508. 63
2016 1/1/2016-6/30/2016 FY16 27,186.21 53,084.85 134,619.18 187,704.03
2016 7172016-12/3172016 77.186.21
2017 1/1/2017-6/3072017 FY17 2833584 55,.522.05 134,619.18 190,141.23 37784526
2017 TR017-12312017 2833583
2018 1/1/2018-6/3072018 FY18 29.283.00 5761883 134,619.18 192,238.01
2018 7172018-123172018 29.283.00
2019 1/1/2019-6/3072019 FY19 30313.05 59,596.05 134,619.18 19421523 386.453.24
2019 7172019-123172019 30,313.06
2020 1/1/2020-6/3072020 FY20 3123254 61,545.60 134,619.18 196,164.78
2020 7172020-123172020 3123154
2021 1/1/2021-6/3072021 FY21 3123254 62.465.08 134.619.18 197.084.26 393.249.04
2021 712021-12312021 31,23254
200 1/1/2022-6/3072022 FY2R2 3123254 62.465.08 134.619.18 197.084.26

* Per city ardinance 2749 dated November 2, 2015.
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2017-19 Biennium Budget
Decision Package

Agency: 465 — Parks and Recreation Commission
Decision Package Code/Title: PL - MC Maintain Critical Park Services
Budget Period: 2017-19

Budget Level: PL — Performance Level

Agency Recommendation Summary Text:

State Parks requests restoration of $10.0 million in funding removed from the 2015-17 carry-
forward level budget. This funding is needed to replace the Litter Tax revenue stream that ends
June 30, 2017. The agency has a critical need to restore these funds to continue providing
existing core services and programs.

Restoration of the $10.0 million (7.7% of budget) will retain approximately 93.0 FTEs which
equates to about 190 park staff. The FTEs (13.7% of total) are critical to State Parks operations.
Lower staffing levels will adversely impact the park system. Restoring the $10.0 million will
provide a base funding level equivalent to the 2015-17 biennium and will prevent service
declines that will erode the system. Restoring this base level funding will enable Parks to
continue current level of customer service, programs, enforcement and facility maintenance to
accommodate and encourage visitations - and retain current revenue streams. (General Fund —
State)

Fiscal Summary:

Operating Expenditures FY 2018 FY 2019 FY 2020 FY 2021
Fund 001-1 GF - State 5,000,000 5,000,000 5,000,000 5,000,000
Total Cost 5,000,000 5,000,000 5,000,000 5,000,000
Staffing FY 2018 FY 2019 FY 2020 FY 2021
FTEs 0 0 0 0
Revenue FY 2018 FY 2019 FY 2020 FY 2021
Fund 269-1 PRSA 1,744,000 1,744,000 1,744,000 1,744,000
Object of Expenditure FY 2018 FY 2019 FY 2020 FY 2021
Obj. A Salary and Wages 3,215,000 3,215,000 3,215,000 3,215,000
Obj. B Employee Benefits 1,230,000 1,230,000 1,230,000 1,230,000
Obj. E Goods/Other Services 465,000 465,000 465,000 465,000
Obj. G Travel 90,000 90,000 90,000 90,000
Total Objects 5,000,000 5,000,000 5,000,000 5,000,000
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Package Description

State Parks requests reinstatement of $10.0 million in funding removed in the 2017-19 carry-
forward level. For 4 biennia, State Parks has received some form of “one-time” funding to
support core operations. State Parks believes the on-going nature of this “one-time” designation
of the funds shows the intent to provide a base level of funding, in addition to the earned revenue
collected by the agency to support core operations.

Restoration of the $10.0 million will continue current biennium base-level spending into the
2017-19 biennium. This will help ensure parks remain open and basic services provided.
Without the additional funding, State Parks will have no alternative, but to reduce approximately
93.0 FTEs (190 Park staff) which will adversely impact programs and services in a significant
way by reducing staffing below existing levels.

Funding this package will ensure State Parks will retain existing funding for services to maintain
availability of campsites, cleanliness of restroom, continued enforcement efforts, and sufficient
staff capacity to provide support services and programs. Existing parks will remain staffed to
keep facilities open, retain garbage collection, stewardship protection, law enforcement and
Discover Pass compliance. Maintaining current staffing levels is critical to adequately provide
customer service and programs, and care for facilities, grounds and infrastructure. This funding
is also essential for visitor and employee safety, public perception, partnerships, interpretive
programs and volunteer opportunities. This package will allow State Parks to continue
promoting Discover Pass and other agency services helping to maintain and grow revenue.

This package restores approximately 7.7 percent of the agency’s 2015-17 base level funding.
The funding is critical to the agency to preserve core services and maintain facilities and
grounds. This request supports the State Park’s mission and Strategic Plan. Without these
resources the agency will need to re-prioritize programs and services to affect a reduction of this
magnitude and re-evaluate the agency’s 2017-19 strategic priorities and initiatives.

Expenditure Calculations and Assumptions:

For costing purposes to reinstate the $10.0 million, the assumption is that 80 percent of the
funding pertains to park operations and 20 percent to all other areas of the agency. This split
represents the approximate current budget ratio. Restoration of $10.0 million equates to 93.0
FTEs for costing purposes. However, these FTESs are not reflected in this decision package as
the carry-forward level adjustment did not reduce FTEs.

This request will be impacted by any increase to compensation and benefits that are introduced
through the Governor’s or legislative budget proposals. Parks estimate that an increase of 5% of
the salary and benefits would be needed to cover those proposals.

Revenue Calculations and Assumptions:
The following assumptions are made for calculating revenue:

» Camping revenue associated with reduced staffing levels at parks: $1,910,600
e Closing camping in parks in winter months at parks 5 to 6 months/year
e All revenue for closing Interpretive or Retreat Centers
» Roofed Accommodations and Retreat Centers revenue associated with reduced staffing
levels and some closure of facilities: $367,400
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» Discover Pass revenue was calculated based on sales in parks when closed or non-
staffed. $1,210,000
> Total Revenue: $3,488,000

Decision Package Justification and Impacts:

Activity Incremental Changes
FY18 FY 19
A002 — Administration
Total Revenue Generated $1,744,000 $1,744,000

A004 — Park Operations
e No measures submitted for this activity

A019 — Park Improvement and Real Estate Management
e No measures submitted for this activity

A021 — Natural and Cultural Resource Stewardship
e No measures submitted for this activity

A023 — Business Development, Partnership and Marketing
e Number of Discover Pass sold 20,167 20,167

What specific performance outcomes does the agency expect?

Funding this package will enable State Parks to keep current base level staffing in parks for
routine and preventive maintenance, safety and customer service. Park-based maintenance of
facilities, campsites, lawns and grounds will continue at current base levels as well as ranger
presence and support staff. This funding will help to ensure that day use parks are staffed, rather
than occasionally spot checked by staff from other parks and Interpretive and Environmental
Learning Centers that are currently open will continue operations. Stewardship activities will
continue maintaining and preserving Parks natural and historic resources. The agency will
continue with business development and marketing efforts to promote parks and increase fee
revenue.

Elsewnhere in the agency, programs such as Interpretive programs, Facilities Management,
Business Development, and Marketing will continue to operate at near existing levels. Internal
support and administrative areas will be retained at currently funded levels; such as human
resources, payroll, payables, contracts, performance measurement and sustainability efforts.
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Decision Package Justification and Impacts:

Activity Incremental Changes
FY 2016 FY2017

A002 — Administration
Total Revenue Generated $1,744,000 $1,744,000

A023 — Business Development, Partnership and Marketing
Number of annual Discover Passes sold 20,167 20,167

What are other important connections or impacts related to this proposal?

This package supports State Parks’ core mission to care for a diverse collection of public lands
and provides meaningful recreational and educational experiences that connect Washingtonians
to their State’s natural and culture heritage. It also supports all seven of the 2014-19 Strategic
Plan.

Strategy 1: “Demonstrate that all Washingtonians benefit from their state parks.”
Strategy 2: “Adopt a business approach to park system administration”

Strategy 3: “Provide recreation, cultural, and interpretive opportunities people want”
Strategy 4: “Promote meaningful opportunities for volunteers, friends and donors”
Strategy 5: “Form strategic partnerships with other agencies, tribes and non-profits”
Strategy 6: “Expand use of land holdings for compatible revenue generating purposes”
Strategy 7: “Develop amenities and acquiring lands that advance transformation”

This package supports State Parks 2017-19 agency priorities.
e Customer focus: “Clean, green and be seen”
Improving facility condition
Making smarter decisions with better data
Understanding resources in our care
Engaging youth and diverse communities
Developing rail access and improving trail management

This package contributes to the Governor’s Results Washington Goal 2: Prosperous economy. A
recent study done by Earth Economics reported on the economic activity associated with the
Washington State’s park system. The final report showed that state parks economic contribution
totaled $1.4 billion per year and approximately 57% of that was a direct contribution from initial
consumer expenditures associated with traveling to State Parks and the purchase of outdoor
recreation equipment.

Goal 3: Sustainable energy and a clean environment subsection - Clean & Restored
Environment and subsection - Working & Natural Lands — Outdoor recreation. Sustaining
current levels will protect parks and campgrounds from deterioration and vandalism and
maintain natural resource management and historic preservation, and parks and programs staffed
will preserve participation in outdoor experiences on state public recreation lands and waters.
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Goal 4. Health and Safe Communities. This package contributes to personal well-being by
enhancing physical and mental health. It contributes to one’s quality of life as Parks provides
places to participate in outdoor recreation.

Goal 5: Efficient, effective, and accountable government. This package provides staffing levels

that help maintain an efficient, effective and accountable government and support efforts to
properly manage parks and the park system.

Impact(s) To: Identify / Explanation

Regional/County impacts? No Identify: Increased annual attendance will lead
to additional revenue generated for regional and
county governments and businesses.

Other local gov’t impacts? No Identify: Increased annual attendance will lead
to additional revenue generated for state and local
governments and businesses.

Tribal gov’t impacts? No Identify:

Other state agency impacts? No Identify: Discover Pass sales will result in
increased revenue for the DFW and DNR.

Responds to specific task No Identify:

force, report, mandate or
exec order?

Does request contain a No Identify:
compensation change?
Does request require a No Identify:

change to a collective
bargaining agreement?

Facility/workplace needsor  No Identify:

impacts?

Capital Budget Impacts? No Identify: More preventive maintenance results in
a lower number of capital projects in the future.

Is change required to No Identify:

existing statutes, rules or

contracts?

Is the request related toora No Identify lawsuit (please consult with Attorney

result of litigation? General’s Office):

Is the request related to No If yes, see budget instructions Section 14.4 for

Puget Sound recovery? additional instructions

Identify other important
connections

Please provide a detailed discussion of connections/impacts identified above.

The agency expects revenue growth (consistent with 2015-17 staffing levels) from the
anticipated growth of visitors to state parks as a result of this investment, which will increase
state and local revenue and business income. The anticipated growth in Discover Pass sales
resulting from this package will impact the Department of Fish and Wildlife and the Department
of Natural Resources, which both receive 8% of the revenue generated from these sales.
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What alternatives were explored by the agency and why was this option chosen?
Not applicable. Restoration of these funds is needed to pay for existing staff, programs and
services funded in the 2015-17 biennium.

What are the consequences of not funding this request?

Although State Parks generates its own revenue, the revenue collected is not enough to fund all
park operations. Funding this package would allow the agency to retain approximately 7.7
percent of its base-level funding to continue managing the state park system at current levels.

If this request is not funded, Parks would have to reduce its workforce by about 190 staff. The
agency would need to re-prioritize programs and services to affect a reduction of this magnitude
and re-evaluate the agency’s 2017-19 strategic priorities and initiatives.

If current biennium spending levels are not restored, then routine and preventive maintenance
will be reduced even further resulting in the faster decline in facility conditions — eventually
leading to major repairs and renovation requiring capital projects.

Adopting this package will retain approximately $3.5 million in revenue. If not funded, revenue
will not be realized and further expenditure reductions will need to occur. In addition, if this is
not funded the agency will need to reprioritize programs and service in order to implement a
reduction of this magnitude.

How has or can the agency address the issue or need in its current appropriation level?
State Parks has received some source of “one-time” funding for the past four biennia to support
core operations. Parks is asking to restore $10 million in funding currently used to pay for
existing, on-going programs and services. The agency cannot operate at current service levels if
these funds are not restored.

Information technology: Does this Decision Package include funding for any IT-related costs,
including hardware, software, services (including cloud-based services), contracts or IT staff?
No
[J Yes Continue to IT Addendum below and follow the directions on the bottom of the
addendum to meet requirements for OCIO review.)
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2017-19 Biennium Budget
Decision Package

Agency: 465 — Parks and Recreation Commission
Decision Package Code/Title: PL — PM Protect and Maintain Park Properties
Budget Period: 2017-19

Budget Level: PL — Performance Level

Agency Recommendation Summary Text

State Parks requests funds for staffing to continue preventive maintenance efforts to protect and
maintain the physical condition of the parks and address the maintenance backlog, maintain
Parks’ trail system, and provide stewardship of park lands. Adequate park maintenance is
essential for long term sustainability, visitor satisfaction, and revenue generation that support a
healthy, sustainable state park system. (General Fund — State)

Fiscal Summary:

Operating Expenditures FY 2018 FY 2019 FY 2020 FY 2021

Fund 001-1 GF-State 4,076,300 3,421,700 3,409,700 3,409,700
Total Cost 4,076,300 3,421,700 3,409,700 3,409,700
Staffing FY 2018 FY 2019 FY 2020 FY 2021

FTEs 27.8 27.8 27.8 27.8
Revenue FY 2018 FY 2019 FY 2020 FY 2021

Fund 0 0 0 0
Object of Expenditure FY 2018 FY 2019 FY 2020 FY 2021

Obj. A - Salaries 1,620,700 1,620,700 1,620,700 1,620,700
Obj. B - Benefits 534,800 534,800 534,800 534,800
Obj. C - Contracts 450,000 0 0 0
Obj. E — Goods/Services 831,800 747,200 735,200 735,200
Obj. G - Travel 12,500 12,500 12,500 12,500
Obj. J - Equipment 120,000 0 0 0
Obj. T - Intra-agency Reimb. 506,500 506,500 506,500 506,500

Package Description:

State Parks manages an extensive system of parks, parkways and undeveloped properties
including 125 developed parks open to the public. The parks are located in nearly every county
of the state, attracting visitors who contribute to local economies. In all locations, parks require
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maintenance to meet public expectations. Preventive and regular skilled maintenance ensure
public safety and health through well-functioning water, electrical and sewer systems and
through structures and features that are safe, clean, attractive and functional.

The Governor and State Legislature made a significant investment in 2015-17 to fund preventive
maintenance to stop further deterioration of grounds, buildings, structures, and facilities. This
one-time funding using earned revenue is significantly improving park conditions. With the
additional funding the agency was able to hire the level of maintenance staff with the skills
necessary to complete the work. Unfortunately, the carry-forward staffing and funding level is
not sufficient to maintain these efforts. To continue these efforts and build upon the gains made
in the 2015-17 biennium, State Parks needs funding for additional maintenance staff.

Narrative Justification and Impact Statement

Preventive Maintenance - Protecting & Maintaining Parks Physical Condition

Even though the Legislature’s 2015-17 investment in park condition has allowed State Parks to
make improvements in this area, insufficient staffing ultimately and practically means putting
preventive maintenance aside. Preventive maintenance followed by regular routine maintenance
remains the most neglected activity in the parks. Consequences of neglected critical
maintenance are public safety hazards, further deterioration of buildings, structures and facilities
—and potentially, significant capital costs later. Unchecked, insufficient maintenance can result
in the need to shut down use of trails, campsites, buildings and other facilities, which negatively
affects visitation and revenue earnings. In a 2014 customer survey, Park condition (cleanliness,
operations, and maintenance) was identified as the number one area of concern by overnight
camping users.

The park ranger is relied upon to play multiple roles which include various levels of maintenance
within the park. Over time it has become more challenging to recruit ranger staff that can meet
both stringent law enforcement standards and excel in the area of maintenance. Additionally, the
regulatory environment and complexity of systems within the parks has required a higher level of
maintenance expertise, licensing and certification. This moves Parks to a structure that ties the
park level maintenance staff to the Region Maintenance and Chief of Maintenance staff, rather
than to the park ranger whose main responsibilities is administering park operations and
providing security and enforcement. It also improves our methods of assessing needs,
prioritizing projects and developing a plan for meeting maintenance needs.

This package requests to hire Construction & Maintenance Supervisors to streamline preventive
maintenance within each of the 23 park areas. As park systems and facilities become more
complex, there is a greater need to have skilled maintenance staff to supervise and lead the
maintenance effort. Trained and specialized maintenance staff in the park has been a transition
for the agency. Only larger park areas have journey level maintenance staff and at levels that
have not been able to keep up with preventive maintenance needs.

These positions would supervise skilled maintenance staff representing a variety of trades,
oversee, coordinate and prioritize essential construction and maintenance projects, manage the
water and wastewater operations, coordinate equipment operation and training, and perform
journey level work. Currently this oversight is provided by park rangers who already have
heavy safety and management workloads associated with park operations and typically do not
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have a background in the construction and maintenance trades. It is anticipated that the
implementation of these positions would result in well-defined roles, responsibilities, and
accountability and job specific training and development plans.

The increase in staff resources is also necessary to ensure that State Parks’ skilled trades people,
who serve as Parks’ construction and maintenance specialists, have supervisors with the
technical knowledge, training and experience to understand and manage the work they do.
Construction and maintenance staff include carpenters, plumbers, electricians, heavy equipment
operators, metal workers, mechanics and many others from skilled trades. The request also
ensures proper workload distribution, allowing rangers and other park staff to focus on the core
essential duties of their own job classes and attend to the day-to-day needs of customers, park
programs and routine maintenance and park custodial care (clean bathrooms, mow lawns, etc.).

Background
In 2014, State Parks initiated a plan to develop metrics for routine and preventive maintenance

needs. This plan helps the agency determine staffing levels based on actual measurements and
inventory of a park, using time standards to complete a given task. Establishing maintenance
standards enables the agency to identify, quantify and focus on maintenance needs and priorities.
Use of the maintenance model tool enables the agency to better understand services we are
providing and determine if there are more effective or efficient methods of planning for and
conducting maintenance. A review of the 2015 maintenance model tool shows a deficiency in
the number of construction and maintenance supervisors necessary for management of on-going
projects and to address maintenance backlog.

The staff time requested in this package is intended to provide preventive maintenance.
Estimated cost for preventive maintenance is $6,601,100/Biennium:

$3,953,500/ biennium 23.0 FTE (Construction & Maintenance staff)
$83,500/ on-going staff related costs

$1,400,000 materials/supplies and contracts for projects

$235,000/ one-time vehicles and maintenance tool packages

$929,100 indirect costs; 2.5 indirect FTEs

State Parks is requesting funding for indirect costs associated with this portion of the package.
Indirect is calculated at 23.5% of salaries and benefits for $929,100 and 11% of FTEs for 2.5
FTEs.

Preserve Park Properties

State Parks needs to address a very large and growing backlog of deferred historic preservation
and natural resources management and maintenance activities. Additional resources are needed
to 1) enhance assessment and management of historic properties; 2) identify, protect, and restore
natural habitat and species of conservation concern; and 3) address forest health issues.
Additional effort in these areas would help prevent these resources from degrading or
disappearing. The preservation of historic buildings and heritage sites and stewardship of natural
resources require staff with specialized planning expertise.
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Historic Preservation

In May 2012, the Washington Trust for Historic Preservation placed the historic resources of
Washington’s state park system on its “2012 Most Endangered Properties List.” The Trust’s
justification was that recent economic woes have made it increasingly challenging for the agency
to sustain the needed level of maintenance at parks statewide, let alone address mounting capital
needs.”

Currently State Parks only has one historic preservation planner to manage 11 historical parks,
35 heritage sites, and 770 officially listed historic structures including military forts, homesteads,
ranch buildings, lighthouses, and a seminary complex. This package would fund 1.5 FTEs that
would work for the existing Historic Preservation Planner in all areas of historic preservation.
These positions would provide historic property documentation, project development, planning,
regulatory compliance, project management, and training. In addition, these positions would
help identify appropriate maintenance for historic structures that would prevent more expensive
capital projects and the accelerated loss of historic building fabric. By providing training to field
staff, this position would help ensure that maintenance was completed in a timely and
appropriate manner.

Estimated cost for Historic Preservation: $358,600
e $286,700/ biennium 1.5 FTE (Parks Planners)
e $4,500/ on-going staff related costs
e $67,400 indirect costs; 0.2 indirect FTE

Stewardship of Park Properties

This package also requests funding for basic boundary identification and protection with fencing
and gates. Included in this request is funding for signage to inform the public of rules and
permitting on the publicly accessible areas and protect private property interests along the trail.

Baseline biological surveys are the backbone of all natural resources stewardship projects. These
surveys provide information about the habitats in our parks and their present condition. They
also provide metrics to determine the significance of these habitats and reflect how to prioritize
management efforts. This package would provide one-time funding to begin mapping vegetation
communities and rare plant species. Approximately half of State Parks’ land base [50-60,000
acres] is undeveloped and non-surveyed area. Results of this work would be utilized by staff
engaged in natural resources protection and restoration projects. These surveys would merge
with historic surveys and complement citizen science efforts to update past surveys.

Estimated cost for Stewardship: $100,000
e $100,000/ one-time vegetation survey

Maintain Trail System

Under basic stewardship care, there is a legal obligation to control noxious weeds along our trails
as well as adjacent acreages along the trail. Control of vegetation is important for fire control
and to provide legal easements and access to the trail. Because of the vast trail system within
state parks (900+ miles of park trail data) there is a need to expand the focus on the statewide
trail program to provided stewardship oversight of trails and improve connections with
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stakeholders, work with adjacent landowners, and secure trail related grant funding. This would
require additional funds for a statewide trail assessment and 0.5 FTE to maintain the Iron Horse
trail (285 mile linear property) including the segment of trail known as the John Wayne Pioneer
trail.

Estimated cost for trail management: $438,300

$71,100/ biennium 0.5 FTE (Natural Resource Specialist).
$500/ on-going staff related costs.

$350,000/ one-time statewide trail assessment.

$16,700 indirect costs; 0.1 indirect FTE.

Decision Package expenditure, FTE and revenue assumptions, calculations and details

Total cost $7,498,000 (Biennial):
e $4,311,000 salary and benefits; 25.0 FTE.
$2,029,000 goods and services
$25,000 travel costs
$120,000 equipment costs
$1,013,000 indirect costs; 2.8 indirect FTE.

State Parks is requesting funding for indirect costs associated with this portion of the package.
Indirect is calculated at 23.5% of salaries and benefits for $1,013,000 and 11% of FTEs for 2.8
FTE.

This request would be impacted by any increase to compensation and benefits that are introduced
through the Governor’s or legislative budget proposals. Parks estimate that an increase of 5% of
the salary and benefits would be needed to cover those proposals.

Decision Package Justification and Impacts:

Activity Incremental Changes
FY18 FY19

A004 — Park Operations
e Increase annual attendance
(The attendance increase is indeterminate; no data available to show what specific
populations frequent state parks.)

A019 — Park Improvement and Real Estate Management
e No measures submitted for this activity

A021 — Natural and Cultural Resource Stewardship
e No measures submitted for this activity

The 2016 Facility Condition Index (FCI) shows a 1.33% improvement from 2015 and an overall
positive trend since 2013. The total facility deficiencies are still over $473 million dollars as part
of a total current replacement value of about $ 1.27 billion dollars. Funding this request would
help the agency achieve the targeted 2% FCI for 2017-19.
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What specific performance outcomes does the agency expect?

State Parks has an important dual mission; to provide healthy outdoor recreation opportunities
and to ensure the care and protection of a vast collection of natural, cultural and historical
resources. The mission also leads to connecting people with their Washington heritage. As one
of the major outdoor recreation providers in the State, Parks creates the opportunity for people of
all ages to experience the outdoors, improving their health and quality of life. State Parks is also
an economic driver for the State.

This package requests funds to maintain parks physical condition and protect park properties.
Outcomes include:

e Improved building, grounds, and facility maintenance

e Improvement in the Facility Condition Index (FCI); reducing the deferred maintenance

backlog

e Ability to better address public safety concerns related to maintenance issues (i.e.
vandalism)
Improved planning of maintenance efforts to complete projects on expected timelines
Streamline park area workloads to improve direct customer interaction
Implementation of a strategic maintenance approach to agency facilities
Improved management of the Iron Horse trail (portion John Wayne Pioneer segment)
Increased vegetation management including noxious weed control

What are other important connections or impacts related to this proposal?

This request contributes to the Governor’s Results Washington Goal 5: “Efficient, Effective and
Accountable Government” that supports customer satisfaction, resource management,
transparency and accountability. It also meets Results Washington mandates in Outdoor
Recreation (Goal 3, subsection 4.3) to provide better access to all residents.

This request supports State Parks’ operations and the 2014-19 Strategic Plan that includes the 17-
19 priorities on customer service: “Clean, Green and Be Seen”.

Strategy 2 Adopt a Business Approach to Park System Administration by developing and
implementing maintenance standards for the parks would help increase efficiency.

Strategy 3 Provide Recreation, Cultural, and Interpretive Opportunities People Will Want as
increased maintenance would improve park facilities conditions to enhance visitor satisfaction.

Additionally, this request supports the agency’s 2017-19 priorities to improve facility conditions,
understand resources in our care, and develop trail access and improve trail management. It also
is needed to complete the work in the Cultural Heritage Initiative in the agency’s Strategic Plan.
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Impact(s) To:

Identify / Explanation

Regional/County impacts?

Other local gov’t impacts?

Tribal gov’t impacts?

Other state agency impacts?

Responds to specific task
force, report, mandate or
exec order?

Does request contain a
compensation change?

Does request require a
change to a collective
bargaining agreement?

Facility/workplace needs or
impacts?

Capital Budget Impacts?

Is change required to
existing statutes, rules or
contracts?

Is the request related to or a
result of litigation?

Is the request related to
Puget Sound recovery?

Yes

No

No

No

No

No

No

No

Yes

No

No

No

Identify: Several state park trails abut some
county and residential property where noxious
weed control has been an issue; the trail
assessment and staff resources would address the
high priority areas.

Identify:

Identify:

Identify:

Identify:

Identify:

Identify:

Identify:

Identify: Funding preventive maintenance would
prevent further deterioration of buildings,
structures and facilities; reducing the need for
deferred maintenance and capital project requests.

Identify:

Identify lawsuit (please consult with Attorney
General’s Office):

If yes, see budget instructions Section 14.4 for
additional instructions
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Identify other important
connections

Please provide a detailed discussion of connections/impacts identified above.
The overall impact of the package would be adding needed resources to establish and maintain a
healthy, sustainable park system that benefits all people now and into the future. Key attributes
to this system would be:
e Having parks in good physical condition
Providing recreation, enjoyment and learning
Making sure State Parks’ mission of resource care and protection is fulfilled
Having adequate staffing and customer service
Developing public and community engagement
Promoting Tourism and Economic Development

What alternatives were explored by the agency and why was this option chosen?

State Parks can choose to not request funding to protect and maintain park properties. The
agency’s option to request funding for additional resources is to continue efforts in providing
routine maintenance and working to reduce the preventive maintenance backlog due to
inadequate staffing levels.

What are the consequences of not funding this request?

Not funding this package would result in the continued deterioration of the infrastructure of State
Parks, posing safety hazards as well as making the facilities unattractive to a purchasing
consumer base; and, inadequate staffing levels needed to provide interpretation, resource care
and protection, and customer service. The lack of general upkeep and regularly scheduled
maintenance would lead to continued deterioration of facilities and result in a higher capital
budget request for preservation.

How has or can the agency address the issue or need in its current appropriation level?
The 2016 Supplemental provided one-time spending authority based on earned revenue to help
get parks in better condition. These temporary efforts are being funded by spending down the
agency’s fund balance. As a result, these funds would not be available for on-going costs to
support and continue efforts to preserve the parks condition, help meet customer expectations,
maintain current revenue streams and continue development of a sustainable state park system.

Other supporting materials:
Additional expenditure detail is attached.

Information technology: Does this Decision Package include funding for any IT-related costs,
including hardware, software, services (including cloud-based services), contracts or IT staff?
No

[J Yes Continue to IT Addendum below and follow the directions on the bottom of the
addendum to meet requirements for OCIO review.)
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2017-19 Biennium Budget
Decision Package

Agency: 465 — Parks and Recreation Commission
Decision Package Code/Title: PL-PS Automated Pay Stations
Budget Period: 2017-19

Budget Level: PL — Performance Level

Agency Recommendation Summary Text:

State Parks is requesting funds to replace 32 automated pay stations and install 38 additional machines
in parks across the state. The existing pay stations are at the end of their useful life, are becoming more
costly to maintain, and are subject to a higher rate of failure. Expanding this proven technology to other
locations would provide a customer-friendly, cost-effective means for collecting use fees and optimize
revenue. (General Fund-State, Parks Renewal & Stewardship Account)

Fiscal Summary:

Operating Expenditures FY 2018 FY 2019 FY 2020 FY 2021
Fund 001-1 GF-S 744,400 44,400 44,400 44,400
Fund 269-1 PRSA 35,600 35,600 35,600 35,600
Total Cost 780,000 80,000 80,000 80,000
Staffing FY 2018 FY 2019 FY 2020 FY 2021
FTEs 0.0 0.0 0.0 0.0
Revenue FY 2018 FY 2019 FY 2020 FY 2021
Fund 269-1 PRSA 14,800 35,600 35,600 35,600
Object of Expenditure FY 2018 FY 2019 FY 2020 FY 2021
Obj. E Goods/Other Services 80,000 80,000 80,000 80,000
Obj. J Capital Outlays 700,000 0 0 0

Package Description:
State Parks is requesting $700,000 to purchase 70 automated pay stations and an additional $80,000 for
annual maintenance costs.

Originally, Parks utilized in-person sales and self-pay stations (Iron Rangers) as traditional methods of
collecting fee payments. State Parks’ lands have a variety of access points for the public to utilize
parking lots, campgrounds, boat moorage and launches and trailer dump stations. Each of these access
points requires a Discover Pass and/or other recreation fee. It is currently estimated that there are about
500 of these locations within our 125 parks. There is not enough staff to cover all of these places and
collect fees 7 days a week during operating hours (dawn to dusk). It is difficult to enforce fee
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requirements in many of these locations. Parks assumes that by providing a customer-friendly and
convenient collection point, visitors would be encouraged to comply with use fee requirements.

Iron Rangers — Self Pay Stations

For years, Iron Rangers have been used to collect fees by Parks in locations across the state. Making
these self-pay stations available for the public to pay fees has helped maintain revenue and saved staff
time from having to be available to collect payments. While there are advantages to the Iron Rangers,
there are several reasons why they are not ideal, such as:

e Visitors must have cash or check when paying fees.

e Cash is contained in these boxes, which make them a risk for theft and vandalism.

e They require staff time to travel to these self-pay locations and collect envelopes. During
the busy season, these funds may be collected up to 3 times a day to avoid vandalism and
make sure space is available for envelopes in the box. This task takes staff away from park
duties during the summer season when attendance is the highest.

e Daily reconciliation of cash envelopes is time-consuming for staff, as well as making
periodic bank deposits.

e Visitors paying fees using envelopes can put the incorrect amount into the envelope for the
fee required. ldentifying the visitor and correcting the fee adds extra staff hours to the
current manual process.

Current Automated Pay Stations

In 2013, Parks introduced the automated pay stations to add a new method of collecting revenue. Parks
currently has 32 automated pay stations installed in 29 locations statewide. The use of these machines by
customers has become more popular over the years bringing in close to $2 million in FY16. Automated
pay stations have proven to be customer-friendly and cost-effective. They have also significantly
reduced staff time to collect, account for deposit, reconcile and audit the revenue collected, in
comparison to the in-person sales and self-pay stations (Iron Rangers) more traditional to Parks.

However, the current model of automated pay station is not fully meeting our needs. To satisfy
customers and collect revenue efficiently, Parks needs to have the capacity to offer more fee options.
The current model only allows for a maximum of 5 payment options. All pay stations in the state park
system offer the 3 primary options: the $10 daily Discover Pass, the $30 annual Discover Pass and the
$5 Donation.

Because of this limitation, IT staff must travel around the state twice a year to reprogram select
machines for seasonal requirements and other programming changes. For example, Sno-park options
are disabled in April until the next Sno-park season begins in the next November.

These pay stations need more maintenance and are more costly to repair as they reach the end of their
useful life. The current pay stations also use 2G technology that is becoming outdated and unsupported
by vendors. To use the current pay stations, a new modem/motherboard would be required, at an
estimated cost of $1,500 per unit. The cost of the upgrade does not include the installation of any
additional parts to assure compatibility.
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Proposed Automated Pay Stations

Parks would engage in a bid process to replace the existing 32 automated pay stations with a more
advanced automated pay station and to add an additional 38 automated pay stations in FY 2018. The pay
stations need to have the flexibility to support up more options which include the sale of the $30 annual
and $10 daily Discover Pass, as well as other fee products, such as passes for daily boat launches (fresh
or salt water), trailer dump, Sno-park, annual Natural Investment Pass and donations. In addition, a
system that could interface with CAMIS®, the central reservation system, and handle camping fees,
would be ideal. Parks’ goal is to provide automated pay stations at parks for customer convenience,
greater efficiency, better accounting, control over cash payments, and to increase revenue.

Another benefit would be that information technology support staff can leverage technology to update
pay station and install software remotely providing an efficiency that cuts down on travel and staff-
support time.

Decision Package expenditure, FTE and revenue assumptions, calculations and details:

In 2011, the purchase price and installation of each unit in the initial pilot project was approximately
$8,000. Parks estimate that a new pay station with expanded capabilities would cost about $10,000
including delivery and installation, for a one-time cost of $700,000. An on-going annual cost of $38,150
would be requested for maintenance and $42,000 for online access fees. See Table 1 for an estimated
cost per pay station, including purchase and maintenance.

Freight and
Item Description $/Unit Installation/unit Total $/unit Total $
70 New automated pay stations $9,000 $1,000 $10,000 $700,000
Online access fees (70 units) $50/month $600 $42,000
Service costs (70 units) $295/yr $295 $20,650
Miscellaneous parts (70 units) $100/unit $100 $7,000
Travel - maintenance/repair $150/unit $150 $10,500
Total estimated costs $11,145 $780,150

Table 1: Summary of cost per machine
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Table 2 shows that the public has accepted and is using the automated pay stations for paying use fees;
the annual amount collected in revenue at the original park installations continue to grow each fiscal

year.
Automated Pay Station Revenue Summary
FY 14 FY 15 FY 16

Boat Launch 22,635 29,764 30,569

General Donations 4,430 5,470 5,945

Annual Discover Pass 854,510 1,137,360 1,167,240

Daily Discover Pass 527,490 674,410 711,050

SnoPark Pass 13,140 9,760 27,000

Grand Total 1,422,205 1,856,764 1,941,804

Table 2: Summary of current Parkeon® pilot automated pay stations

Revenue Calculation

The agency assumes that providing additional convenient collection points in remote locations that
currently have limited or no staff presence would encourage payment compliance, resulting in moderate
revenue generation from day-use Discover Pass sales. It is conservatively assumed that these new pay
stations would generate roughly 5% of the FY 16 annual sales of $711,050 in day-use passes collected
through the existing pay stations. Parks anticipate that the pay stations would be activated in February
of 2018. The projected annual revenue is $35,600 (FY18 is estimated at $14,800/5 months).

Automating the payment process is a preferred alternative for collecting use fees in various locations
around the state. This alternative reduces the staff hours needed for cash handling and reconciling and
allowing more time for better park management and customer support.

Decision Package Justification and Impacts:

Activity Incremental Changes
FY18 FY19

A002 — Administration

e No measures submitted for this activity
A004 — Park Operations

e No measures submitted for this activity
A023 — Business Development, Partnership and Marketing

e No measures submitted for this activity
Outcome Measures FY18 FY19 Total
3100 Total revenue generated $56,050 $83,950 140,000
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What specific performance outcomes does the agency expect?
State Parks is anticipating that these automated pay stations would:
e maximize revenue collection
reduce staff time associated with cash handling
reduce staff time for repairing and maintaining machines
improve financial accountability
provide better customer service
increase voluntary payment compliance
reduce travel time for staff time by allowing remote access to update and install software on
pay station

What are other important connections or impacts related to this proposal?

This request correlates with Governor’s Results Washington Goal #5 “Efficient, Effective and
Accountable Government” supports customer satisfaction, transparency and accountability. It also
meets Results Washington mandates in Outdoor Recreation (Goal 3, subsection 4.3) to provide better
access to all residents by providing a customer-friendly automated payment process.

This package supports the State Parks operations and the 2014-19 Strategic Plan, to “Adopt a business
approach to park system administration”.

For State Parks to operate as a public enterprise, it must constantly seek creative ways to engage users
and supporters, and it must deliver services that people are willing to pay for. While there are potential
fiscal benefits in “acting like a business,” State Parks must also keep true to its stated public mission and
vision.

Impact(s) To: Identify / Explanation

Regional/County No Identify:

impacts?

Other local gov’t No Identify:

impacts?

Tribal gov’timpacts?  No Identify:

Other state agency Yes Identify: DNR and DFW would receive Discover Pass revenue generated
impacts? by expanding this technology.

Responds to specific No Identify:

task force, report,
mandate or exec

order?

Does request containa  No Identify:
compensation change?

Does request requirea  No Identify:

change to a collective
bargaining agreement?

Facility/workplace No Identify:
needs or impacts?

Capital Budget No Identify:
Impacts?
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Is change required to No Identify:
existing statutes, rules
or contracts?

Is the request related No Identify lawsuit (please consult with Attorney General’s Office):

to or a result of

litigation?

Is the request related No If yes, see budget instructions Section 14.4 for additional instructions

to Puget Sound
recovery?

Identify other
important connections

Please provide a detailed discussion of connections/impacts identified above.

Automated pay stations would maximize revenue collection and increase voluntary payment
compliance, resulting in increased revenue for all natural resources agencies benefiting from the sale of
Discover Pass.

What alternatives were explored by the agency and why was this option chosen?

No other alternative. The successful use of automated pay stations has proven that they are beneficial to
install throughout the Parks system. While staff would not be replaced with automated pay stations,
these machines could perform the same operation at a lower cost over time and allow staff resources to
be utilized in direct programs, services and operations for better customer service. Any new earned
revenue from automated pay stations could help offset the on-going maintenance costs.

What are the consequences of not funding this request?

Parks could choose to do nothing and continue to experience higher demands on staff time to support
and maintain the current machines. Parks would have to pay travel expenses and increasingly costly
repairs to the outdated pay stations throughout the state. Parks would continue to rely more heavily on
the Iron Rangers and have staff collect fees manually; however, this is time consuming, less efficient
and presents a higher risk of accounting errors, including less control over cash receipts. The extra staff
time needed to perform these daily functions would shift resources away from direct programs or
services provided to Parks’ customers. Not funding this request would forego an opportunity to expand
the use of newer technology for greater efficiency and higher revenue collections.

How has or can the agency address the issue or need in its current appropriation level?

State Parks does not have the funds to pay for the installation costs of 70 automated pay stations.
Therefore, Parks would continue to rely heavily on Iron Rangers and collect fees manually. The
replacement of non-functioning pay stations or investment in new automated pay stations would occur
as funding becomes available. Some factors that need to be determined before finalizing prioritization
of which parks would receive automated pay stations would depend on connectivity and solar battery
charging capabilities, the number and distance of Iron Rangers, staffing levels, park sales and visitation
of each park.
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Other supporting materials:
See attachment from WaTech dated 09/07/2016 regarding IT-related costs.

Information technology: Does this Decision Package include funding for any IT-related costs,
including hardware, software, services (including cloud-based services), contracts or IT staff?
No @ See attachment from WaTech dated 09/07/2016.

] Yes Continue to IT Addendum below and follow the directions on the bottom of the addendum
to meet requirements for OCIO review.)
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Attachment from WaTech

Froen: Lovass, Steve (WaTech)
To: Graves, Hardey (PARKS)
Cex Hoimes, Laurs (PARKS): Tatum, Todd (PARKSY OCID dl Consatants
Subject: Consultation Request for 2017-19 Biennial Budget Subwnittal for State Parks - Automated Pay Stations
Date: Wednesday, September (07, 2016 4:00:57 PM
Attachments: Jmege(0] pog
Jmege02 png
Harley -

This email is to summarize your Decision Package (DP) Consultation with WaTech. Your Service
Request ticket number is SR1608_ 05345 - State Parks - Automated Pay Stations.

Based on information included in your DP and gathered during the consultation PARKS is requesting
funding for the acquisition and deployment of Automated Pay Stations. WaTech currently does not
provide a service that aligns with your requirements.

WaTech anticipates |PvE will become the state standard within two years. Therefore, we advise all
agencies identify IPve support as a requirement for all IT projects including application development
and acquisitions of IT equipment, software, and cloud services.

If your requirements change, please send a new reguest to the WaTech Support Center at
support@watech wa gov and include in the subject line Consultation Request for 2017-19 Biennial
Budget Submittal for (insert your agency name and DP title). Please let me know if you have any
questions.

® 360.407.9418 (office) | ® 360.584.7032 (mobile)
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2017-19 Biennium Budget
Decision Package

Agency: 465 — Parks and Recreation Commission
Decision Package Code/Title: PL-VP Modernize Park Operations
Budget Period: 2017-19

Budget Level: PL — Performance Level

Agency Recommendation Summary Text:

State Parks is requesting funding to connect 90 park locations through a Virtual Private Network
to the State Government Network (SGN) system. Many of the parks only have minimal internet
access and no connection to the SGN. As the demand for secured database systems and
statewide central services increase, the parks are at a serious disadvantage with their slow
outdated technology. Connecting parks to the SGN would provide access to needed agency data,
improve efficiency of business activities, enable remote installation of software and security
updates, ensure secured computing, and provide consistent access to statewide systems.

(General Fund — State)

Operating Expenditures FY 2018 FY 2019 FY 2020 FY 2021
Fund 001-1 GF-S 269,100 382,100 275,000 275,000
Total Cost 269,100 382,100 275,000 275,000
Staffing FY 2018 FY 2019 FY 2020 FY 2021
FTEs 1.1 1.1 0.0 0.0
Revenue FY 2018 FY 2019 FY 2020 FY 2021
Fund 0 0 0 0
Object of Expenditure FY 2018 FY 2019 FY 2020 FY 2021
Obj. A Salaries 72,000 72,000 0 0
Obj. B Benefits 28,000 28,000 0 0
Obj. E Goods and Services 83,100 226,100 270,000 270,000
Obj. G Travel 22,500 22,500 5,000 5,000
Obj. J Capital Outlays 40,000 10,000 0 0
Obj. T Intra-agency costs 23,500 23,500 0 0

Package Description

State Parks has a need to install an updated technology infrastructure across the park system that
supports a changing park business model. Currently, 90 staffed parks have only a basic Internet
connection that limits the type of services available to field staff. Washington Technology
Solutions (WATech) offers the Virtual Private Network (VPN) to smaller agencies with limited
connection to the internet. This option would give all state-owned computers within the park, a
secure, real-time connection to the centralized agency system and the SGN. Once connected to
the SGN, staff would have full access to all needed resources on the Parks’ network and be able
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to use the full-featured version of Microsoft Outlook instead of the limited access Outlook Web
App version. Parks would also have the capability to securely access basic statewide network
resources like Time, Leave and Attendance (timesheets), Travel System applications, custom
database applications and SharePoint resources.

Background

Current data connection capabilities are extremely limited and most have a slow Digital
Subscriber Line (DSL) connection or a less desirable satellite connection. These connections are
served through local Internet Service Providers (ISPs) and provide only minimal internet access
and no connection to SGN. As the demand for secured database systems and statewide central
services increase, the parks are at a severe disadvantage with their slow connections and are not
functioning technologically in an efficient and secure manner. VPN provides state recognized
fire walls to help protect the network to assure security, stability and reliability.

Performance Audit

The State Auditor Office (SAO) reported in their 2008 Performance Audit Report that, “the
agency’s information technology systems do not support efficient operations” and recommends
“the Agency continue to pursue its request for money from the Legislature to provide a
technology solution for connectivity issues.” Eight years later, the issue remained the same.
The SAO also stated in the audit, that “the Agency cannot effectively, efficiently, and
economically collect and report complete information due to shortcomings in its information
technology systems.” Connectivity in the parks would enable the agency to provide access to
technology and improve business processes and streamline the installation of software
applications and security updates.

Current Status

Currently, Parks has limited or no service (due to remote location and source providers) at many
parks within the system. As a result, establishing the services to remote locations would require
Information Technology staff to install and test upgraded network connections to the SGN.

In 2015, the Parks Information Technology Team piloted VPN connections at 3 parks. These
parks were Cama Beach State Park, Fort Flagler State Park and Riverside State Park. All 3
locations successfully implemented the upgrade and achieved better data management with
access to agency drives and the SGN.

When Parks’ computers are connected to the statewide system, the central information
technology support staff can leverage technologies to keep the computers updated with latest
software updates and security patches. Inventories can be kept up-to-date and software can be
installed remotely providing an efficiency that cuts down on travel and staff-support time. The
agency would be able to use central services software for protecting field computers from viruses
and be able to respond quickly to technology problems. Having an agency standardized
computer hardware and configuration for all field computers would realize a savings in staff time
and costs currently spent to restore or replace sites with new computers.

Proposal

Parks wants to implement the WaTech Branch Office VPN solution to bring connectivity to the
parks with limited access. We are requesting one-time funding to hire 1.0 FTE for a non-
permanent Information Technology Specialist 4 (ITS4) to coordinate all tasks. The 1TS4’s duties
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will include coordinating with local ISPs, ordering new VPN equipment and coordinating with
WaTech on the configuration of the new equipment. The FTE would also be a liaison with
Park’s IT equipment and network administration teams and work directly with staff at park
locations for implementation, testing, and training in the use of the VPN system.

Decision Package expenditure, FTE and revenue assumptions, calculations and details
The package is requesting $269,100 in FY18 and $382,100 in FY19 to provide parks the needed
level of access to the SGN. Of the $651,200 for the 2017-19 biennium, one-time funding
includes:

$200,000 for the biennium for 1.0 FTE

$40,000 in FY18 and $10,000 in FY19 for equipment purchases

$8,640 in FY18 and $7,560 in FY19 for initial $180 set-up charges to WaTech
$36,960 in FY18 and $32,540 in FY 19 for other goods and services

$45,000 for the biennium to cover travel costs

On-going costs of $61,000 for FY18 and $209,500 for FY19 are needed to pay the $250 monthly
service fees charged by WaTech.

Parks also requests one-time funding to hire 1.0 FTE for a non-permanent Information
Technology Specialist 4 (ITS4) to coordinate all tasks to implement the WaTech Branch Office
VPN solution to approximately 90 parks. Parks is assuming that the ITS4 would be on board by
July 1, 2017 to begin the site visits, establish a timeline and order equipment as needed.

Total cost $651,200 (Biennial):
e $200,000 1.0 FTE salary and benefits (IT Specialist 4)
$50,000 equipment costs
$22,500 other goods and services
$45,000 travel costs
$286,700 inter-agency costs
$47,000 and 0.1 FTE for indirect costs

State Parks is requesting additional funding for indirect costs associated with this package.
Indirect costs are calculated at 23.5% of salaries and benefits and 11% of FTEs for a total of
$47,000 and 0.1 FTE.

This request would be impacted by any increase to compensation and benefits that are introduced
through the Governor’s or legislative budget proposals. Parks estimate that an increase of 5% of
the salary and benefits would be needed to cover those proposals.

Decision Package Justification and Impacts:

Activity Incremental Changes
FY18 EFY 19

A002 — Administration
No measures submitted for this activity
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What specific performance outcomes does the agency expect?

This technology enhancement from the standard internet service to the secured SGN would:
e aid park staff in the timely submission of reports

provide a more efficient use of information on the agency’s shared drives

allow the full version of Outlook and the Email vault

assist in public disclosure requirements and provide better record retention

allow staff access to statewide systems

enhance security

efficient use of IT staff time

With the technology upgrade, park supervisors and managers would be able to correspond
confidentially with Human Resources on delicate personnel issues. The new system access
would also provide a secure connection to prevent confidentiality breaches.

What are other important connections or impacts related to this proposal?

This request supports the Governor’s Results Washington Goal 5: “Efficient, Effective and
Accountable Government, Section 3.1.a: Increase variety of data available on state portals by 10
percent”.

This package funds technology costs that help support the State Parks operations and the 2014-
19 Strategic Plan to advance the goal of a healthy and sustainable park system. The request
supports Strategy 2: “Adopt a business approach to park system administration”. It would
provide access to shared agency information through a secured network to meet our business
needs.

Impact(s) To: Identify / Explanation
Regional/County impacts? No Identify:
Other local gov’t impacts? No Identify:
Tribal gov’t impacts? No Identify:
Other state agency impacts?  Yes Identify: Department of Enterprise Services

(DES) and WaTech Office of the Chief
Information Officer (OCIO).

Responds to specific task Yes Identify: This request complies with the OCIO
force, report, mandate or policies and procedures.

exec order?

Does request contain a No Identify:

compensation change?

Does request require a No Identify:

change to a collective
bargaining agreement?

Facility/workplace needsor  Yes Identify: This request is designed to improve
impacts? workplace technological needs.

Capital Budget Impacts? No Identify:

Is change required to No Identify:

existing statutes, rules or

contracts?

Is the request related toora No Identify lawsuit (please consult with Attorney
result of litigation? General’s Office):
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Is the request related to No If yes, see budget instructions Section 14.4 for
Puget Sound recovery? additional instructions

Identify other important

connections

Please provide a detailed discussion of connections/impacts identified above.

By migrating to the SGN, consistent data could be transmitted and reported to field locations in a
timely manner. Connecting to the SGN provides:

Real-time information access and data transmittal to the agency business units

Efficiency

Time savings

Better use of existing email accounts

All of these attributes are beneficial to the success of the parks. With a secure internet
connection, time sheets and personnel notices would meet mandatory deadlines. Faster internet
connection would also contribute to real-time weather and fire danger reports. And, the use of
existing systems would be updated to meet the OCIO minimum requirements.

What alternatives were explored by the agency and why was this option chosen?

Parks information technology staff explored the option of purchasing direct connections to the
SGN. This option would be approximately 2 times the cost for implementing the proposed VPN
solution. The direct connection solution was determined to be cost-prohibitive. Parks is
dedicated to bringing the technology that we are currently using into compliance with state
requirements. The VPN pilot project at the parks has proven that it is possible to reduce the staff
hours needed to get connected with other state services and agencies. The project increased
operational needs notices (personnel requests and budget adjustments) and real-time data became
more accessible throughout the park operations staff.

What are the consequences of not funding this request?

Parks would continue to lack connection to statewide systems, agency systems, shared network
drives, Email, Vault and Outlook. Parks would also continue to compile, manage and analyze
data manually, which would continue to consume staff hours that can be spent making timely,
effective decisions, correcting deficiencies, and improving stewardship and customer relations.
The current technology deficiencies include:

Restricted use of Outlook applications

No access to State Parks’ agency shared drives

No access to needed statewide enterprise databases

No access to the full featured version of the WaTech Email Vaulting service
Computers in these locations cannot be managed remotely by central IT Services staff
An inability to work collaboratively with other agency staff on projects

How has or can the agency address the issue or need in its current appropriation level?
Parks does not have the financial resources or IT staff in its budget to implement this technology
solution.

Other supporting materials:
See OCIO policy 141 Attachment A and “Consultation Request SR1608 05364 — State Parks —
Modernize Park Operations (VPN Connectivity)” as Attachment B.
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Information technology: Does this Decision Package include funding for any IT-related costs,
including hardware, software, services (including cloud-based services), contracts or IT staff?

DNO@

Yes Continue to IT Addendum below and follow the directions on the bottom of the
addendum to meet requirements for OCIO review.)
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2017-19 IT Addendum

Part 1: Itemized IT Costs

Please itemize any IT-related costs, including hardware, software, services (including cloud-
based services), contracts (including professional services, quality assurance, and independent
verification and validation), or IT staff. Be as specific as you can. (See chapter 12.1 of the
operating budget instructions for guidance on what counts as “IT-related costs™)

Information Technology Items in this FY 2018 FY 2019 FY 2020 EY 2021

DP

Scheduled deployment (Total 90 48 units 42 units 90 units 90 units

units) Yrl Yr2
Project Employee (ITS4 for 2 years) $100,000  $100,000 $0 $0
Equipment/Hardware upgrade $40,000 $10,000 $0 $0
Other Goods and Services $14,000 $8,500 $0 $0
VPN Setup $8,100 $8,100 $0 $0
VPN Service — On-going (WaTech) $61,000  $209,500  $270,000  $270,000
Employee_TraveI for implementation $22.500 $22.500 $5.,000 $5,000
and/or maintenance
Indirect costs $23,500 $23,500

Total Cost $269,100  $382,100  $275,000  $275,000

Part 2: Identifying IT Projects
If the investment proposed in the decision package is the development or acquisition of an IT
project/system, or is an enhancement to or modification of an existing IT project/system, it
will also be reviewed and ranked by the OCIO as required by RCW 43.88.092. The answers
to the three questions below will help OFM and the OCIO determine whether this decision
package is, or enhances/modifies, an IT project:

1. Does this decision package fund the development or acquisition of a [JYes X No
new or enhanced software or hardware system or service?

2. Does this decision package fund the acquisition or enhancements [1Yes X No
of any agency data centers? (See OCIO Policy 184 for definition.)

3. Does this decision package fund the continuation of a project that [JYes X No

is, or will be, under OCIO oversight? (See OCIO Policy 121.)
If you answered “yes” to any of these questions, you must complete a concept review with the
OCIO before submitting your budget request. Refer to chapter 12.2 of the operating budget
instructions for more information.
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Attachment A

Washington State - Offic

Chief Infu-lmlm’riun Officer

Published on Office of the Chief Information Officer (https://ocio.wa.gov)

Home > Policies > 141 - Securing Information Technology Assets

PURPOSE
Setrequirementsformaintaining systemand networksecurity, dataintegrityand confidentiality.

POLICYSTATEMENT

(==Y

. Agencies will maintain systems, networks, and applicationsina
mannertoensure: Availability of information technology (IT)
assets.
Accesstoinformationtechnologyassetsisallowedonly byauthorized
individuals. Integrityand privacyofinformationtechnologyassetsis
maintained.
Misuse orloss ofinformationtechnology assetsis prevented.
2. Eachagency will adhere to this policy and current security standards adopted by the Office of the
ChiefInformation Officer.
3. Each agency will operate and maintaininformation technology assets within an environment that
providesalevel of security commensurate with:
The sensitivity andimportance of each asset's purpose
andfunction. The privacyandconfidentialitylevel ofthe
information content.
4. Interaction with agency's IT assets will be through an architecture thatis compliant with all of the

OCIO's policiesand standards.

5. Each agency will ensure every employee is adequately trained to perform the security procedures for
whichtheyare responsible.

6. Eachagencywill establishand maintainanagency security programthatincludesinformation
technologysecurity policies, procedures,and any other documents necessary tothe program.

6.1. The agency will review this program at least annually, and make appropriate updates after
anysignificant change to its business operations, computing, or telecommunications
environment.

7. Eachagency will conductan Information Technology Security Policy and Standards Compliance Audit
atleastonce every three years.

7.1. The audit will be performed by a qualified party or partiesindependent of the agency's
information technology organization.

7.2. The State Auditor may determine an earlier audit ofan agency's information technology
security programis warranted.

7.3. The nature and scope of the audit will be commensurate with the extent of the agency's
dependence on secureinformationtechnologyassetstoaccomplishitscritical business
functionsorassuchoperationsmay impactthe security of other state agencies.

7.4. The audit will be conducted using audit standards developed and published by the State Auditor.

Washington State Parks Page 8 of 12


https://ocio.wa.gov/
https://ocio.wa.gov/
https://ocio.wa.gov/policies

7.5. Upon completion of the audit, each agency will submit the results of the audit and the plan
for correcting material deficiencies to the state Chief Information Officer.

8. Agency heads will provide annual certification to the OCIO that the agencyis in compliance with this
policyand related standards, and thatan Information Technology Security Program has been
developed,implemented,and tested.

8.1. Theannualsecurityverificationletterwill beincludedinthe agencyinformation technology
portfolio,whichis duetothelSBonthesamedatethattheagency'sbudgetsubmittalisdueto
the OfficeofFinancial Management.

8.2. The verification letterindicates review and acceptance by the agency head of the agency's
security policies, procedures,andany other security program documents, as well as updates to
themsince the last approval.

9. Entities notgoverned by this policy that wish to connect to statewide systems governed by this policy
mustsigna statement certifying thata policy comparable to this policy and related standards are in
effectand has been developed,implemented, and tested.

Portionsofanagency's ITsecurity program and audit results may contain sensitive or confidential information.
Agency policyandproceduresforthedistributionofthisinformationshouldconsiderapplicablestatutesthat
exemptspecific informationfrompublicdisclosureandlimitdistributiontoauthorized entitiesand
individualswithalegitimateneedto know.

ChiefInformation Officer (or designee)

Interpretthepolicy.

Ensurepolicy contentiskeptcurrent.

Recommend updates to this policy and related resources as needed.
Develop an escalation process if an agency is notin agreement or
compliance. Review agency projectsforcompliance withthe security
policy.

Help agencies understand how to comply with the policy.
Monitorannual compliance by agencies.

Technology Services Board (TSB)

Review and approve major policy changes.

State Auditor

Develop, publish,andmaintainauditstandardsforinformationtechnologysecurityaudits.

AgencyHeads
Ensureandoversee agency'sinformationtechnology securityand compliance with this policyandrelated
standards. Ensureagencysecurity policies, proceduresand any other documents necessary for the security
programare developed,implemented, maintained, and tested.
Ensurestaffistrainedtofollow security policies, standards, and procedures.
Submit annual, signed security verification letter.

DEFINITIONS

Information technology assets are the processes, procedures, systems, infrastructure, data, and
communications capabilitiesthatallow eachagencytomanage, store,and shareinformationin pursuit ofits
business mission,including but not limited to:
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Applications.

All datatypically associated with IT systems regardless of source (agency, partner, customer, citizen, etc.).
All data typically associated with IT systems regardless of the medium on which it resides (disc, tape, flash
drive, cell phone, personal digital assistant, etc.).

End-user authentication systems.

Hardware (voice, video, radio transmitters and receivers, mainframes, servers, workstations, personal
computers, laptops,andall end pointequipment).

Software (operatingsystems,applicationssoftware, middleware,

microcode). Infrastructure (networks, connections, pathways, servers,

wireless endpoints).

Services(dataprocessing,telecommunications, officeautomation,andcomputerizedinformationsystems).
Telecommunicationshardware, software,and networks.

Radiofrequencies.

Data computing and telecommunications facilities.

Security is defined as the ability to protect:

Theintegrity, availability,and confidentiality ofinformation held byanagency.
Informationtechnologyassetsfromunauthorized use or modificationand fromaccidental orintentional
damageor destruction.

Informationtechnologyfacilitiesand off-site datastorage.

Computing, telecommunications, and applications related

services. Internet-related applications and connectivity.

REVISION HISTORY

Date Action taken

Policy reformatted for migration to Office of
October 2011 ChiefInformation Officer.

Added statement#9requiring comparable
January 10,2008 security policies for entities wishing to
connectto state systems.

Revised format; revised Applies To section
November 2006 content;addedrequirementtosubmitaudit
results to the ISB in statement #7; revised
annual compliancefiling date to match
agency's budget submittal date in statement
#8; removed language redundant with
Information Technology Security Standards,
Policy No. 401-S3; simplified and clarified
language throughout.

Revised format; added languageto policy
April 2002 statement#5 on Internetapplications; added
languageto policy statement #8 on agencies
providing annual certificationtothe ISB.

October6,2000 Initial effective date.
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CONTACT INFORMATION

Forquestionsaboutthispolicy, please contactyour OCIOInformation Technology Consultant.

APPROVING AUTHORITY

Chief Information Officer Date
Chair, TechnologyServicesBoard

Source URL: https://ocio.wa.gov/policies/141-securing-information-technology-assets

Links:

[1] https://ocio.wa.gov/policies/141-securing-information-technology-assets/14110-securing-information-
technology-assets

[2] http://apps.leg.wa.gov/RCW/default.aspx?cite=42.56.100

[3] http://apps.leg.wa.gov/RCW/default.aspx?cite=42.56.420

[4] http://apps.leg.wa.gov/RCW/default.aspx?cite=43.88.160

[5] http://apps.leg.wa.gov/RCW/default.aspx?cite=43.105.017

[6] http://apps.leg.wa.gov/RCW/default.aspx?cite=43.105.041

[7] http://apps.leg.wa.gov/RCW/default.aspx?cite=43.105.200

[8] http://www.sao.wa.gov/state/Pages/ITsecurityaudits.aspx#.UyiXx2Hn-Ag
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Attachment B

From: Lovaas, Steve (WaTech)

To: Graves, Harley (PARKS

Cc: Leeper, Christeen (PARKS); Barkis, Pam (PARKS); Gourley, Melinda (PARKS); OCIO dlI Consultants; Walddon
David (WaTech)

Subject: Consultation Request for 2017-19 Biennial Budget Submittal for State Parks — Modernize Park Operations

Date: Monday, September 12, 2016 4:41:27 PM

Attachments: image001.png
image003.png

Harley -

This email is to summarize your Decision Package (DP) Consultation with WaTech. Your Service
Request ticket number is SR1608 05364 - State Parks — Modernize Park Operations (VPN
Connectivity).

Based on information included in your DP and gathered during the consultation PARKS is requesting
funding for the expanded use of remote access services in order to connect multiple isolated office
locations to the State Governmental Network. WaTech has Office Virtual Private Networks (VPN)
services available to meet PARKS requirements. VPN is a rated subscription service. For more
specific information including associated fees visit our related service catalog page
http://watech.wa.gov/solutions/it-services/virtual-private-network-vpn.

WaTech anticipates IPv6 will become the state standard within two years. Therefore, we advise all
agencies identify IPv6 support as a requirement for all IT projects including application development
and acquisitions of IT equipment, software, and cloud services.

If your requirements change, please send a new request to the WaTech Support Center at
support@watech.wa.gov and include in the subject line Consultation Request for 2017-19 Biennial
Budget Submittal for (insert your agency name and DP title). Please let me know if you have any
guestions.

Best,
Steve

Steve Lovaas

Washington Technology Solutions (WaTech)

* steve.lovaas@watech.wa.gov | Skype-IM
'360.407.9418 (office)|'360.584.7032 (mobile)
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2017-19 Biennium Budget
Decision Package

Agency: 465 — State Parks and Recreation Commission

Decision Package Code/Title: YC - Engage Youth & Underserved Communities

Budget Period: 2017-19

Budget Level: PL2 - Performance Level

Agency Recommendation Summary Text:

State Parks requests funding to continue offering the outdoor education and recreation program
“No Child Left Inside” and to further engage youth, families and communities in experiencing
the natural, cultural, ethnic and artistic heritage of Washington State. Providing this service will
expand access to outdoor learning opportunities for youth, including at-risk student populations,
while making progress towards enhancing access to the state park system for underrepresented
ethnic groups and underserved communities. (General Fund — State, Outdoor Education and
Recreation Program Account)

Fiscal Summary:

Operating Expenditures FY 2018 FY 2019 FY 2020 FY 2021
Fund 001-1 General Fund -S 130,300 130,300 130,300 130,300
Fund 12L-1 Outdoor Educ. 1,000,000 1,000,000 1,000,000 1,000,000

Total Cost 1,130,300 1,130,300 1,130,300 1,130,300

Staffing FY 2018 FY 2019 FY 2020 FY 2021

FTEs 1.1 1.1 1.1 1.1

Revenue FY 2018 FY 2019 FY 2020 FY 2021

Fund 001-1 General Fund-S (1,000,000) (1,000,000) (1,000,000) (1,000,000)
Fund 12L-1 Outdoor Educ. 1,000,000 1,000,000 1,000,000 1,000,000
Object of Expenditure FY 2018 FY 2019 FY 2020 FY 2021
Obj. A - Salaries 79,300 79,300 79,300 79,300
Obj. B - Benefits 26,200 26,200 26,200 26,200
Obj. N - Grants 1,000,000 1,000,000 1,000,000 1,000,000
Obj. T — Intra-agency Reimb. 24,800 24,800 24,800 24,800

Package Description

State Parks cares for Washington’s most treasured lands, water and historic places. Ensuring that
everyone has access to these precious resources requires a strategic plan. This package
specifically targets youth and community engagement using two distinct approaches.
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The first approach is to request increased support for the “No Child Left Inside” (NCLI) grant
program that was funded the 2015-17 biennium. This program receives more grant requests than
it can meet at its current level of funding. This program provides resources to local communities
and educational organizations to engage students with the greatest needs in outdoor education
and recreation experiences.

Secondly, this package requests funding to hire a Youth and Community Engagement
Coordinator to help facilitate the NCLI grant program, develop and implement a Youth and
Community Engagement Strategy focused on providing co-designed opportunities for youth,
families and communities to access and experience the state parks system. Youth engagement
strategies would build on current efforts to provide a variety of opportunities ranging from
gateway experiences, such as digital-based activities (geocaching) and Jr. Ranger educational
programming; to more advanced levels of engagement, such as stewardship-oriented volunteer
projects and internship work opportunities. Community engagement strategies would build on
efforts to establish and maintain relationships with underrepresented ethnic groups and
underserved communities that foster on-going use and support of the state park system with a
long-range goal of diversifying park visits to reflect the evolving demographic diversity of the
state.

The overall impact of the package will be adding needed resources and capacity to establish
sustainable relationships between youth, families, communities and their environment by:

= Providing access to recreation, enjoyment, and learning in the outdoors.

= Ensuring State Parks” mission of resource care and protection is fulfilled.

= Ensuring State Parks’ resources are accessible to all Washingtonians.

= Providing adequate staffing and customer service for youth, family and community-
oriented activities and programming.

= Facilitating transparent public and authentic community involvement and support.

= Exposing youth and other communities to specific issues/activities.

= Benefiting students academically and personally from their outdoor experiences.

Decision Package expenditure, FTE and revenue assumptions, calculations and details
State Parks requests funding for $2.0 million in support for the “No Child Left Inside” (NCLI)
grant program to provide awards to local communities and educational organizations to engage
students with the greatest needs in outdoor education and recreation experiences. This package
also requests funds of $211,000 a biennium for 1.0 FTE to hire a Youth and Community
Engagement Coordinator to help facilitate the NCLI grant program, develop and implement a
Youth and Community Engagement Strategy.

Total cost $2,260,600 (Biennial):
e $2,000,000 NCLI grant program.
e 1.0 FTE; $211,000 salary and benefits (Youth and Community Engagement
Coordinator).
e $49,600 indirect costs; 0.1 indirect FTE.

State Parks is requesting funding for indirect costs associated with this package. Indirect is
calculated at 23.5% of salaries and benefits for $49,600 and 11% for 0.1FTE.
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This request would be impacted by any increase to compensation and benefits that are introduced
through the Governor’s or legislative budget proposals. Parks estimate that an increase of 5% of
the salary and benefits would be needed to cover those proposals.

Revenue assumption:
e Transfer $2,000,000 from General Fund- State to the Outdoor Education and Recreation
Program Account.
Parks is assuming a revenue transfer will be done by agency 076 - Special Appropriations to the
Governor/701 — Treasurer’s Transfers to provide funding for the grant program.

Decision Package Justification and Impacts

Activity Incremental Changes

FY18 FY19

A004 — State Parks Operations
e Increase annual attendance
e Increase interpretive program attendance
(The attendance increases are indeterminate; no data is available to show what
specific populations frequent state parks.)

A021 — Natural and Cultural Resource Stewardship
e No measures submitted for this activity

A023 — Business Development, Partnership and Marketing
e No measures submitted for this activity

What specific performance outcomes does the agency expect?

This package will fund grants for the No Child Left Inside program to enable local communities
to engage youth in meaningful outdoor education and recreation experiences. The proposed
agency coordinator would provide needed capacity to facilitate and manage the NCLI grant
program, as well as develop, implement and evaluate a partnership-based Youth and Community
Engagement Strategy.

Outcomes include:

e Improved NCLI grant preparation, distribution, monitoring and evaluation.

e Increased availability of grant funds to vetted organizations who directly serve at-risk
students by providing curriculum-based outdoor learning and recreation opportunities.
Increased access and use of state park lands as outdoor classrooms by at-risk students.
Increased participation in environmental education in state parks.

Increased access and use of use state parks to youth populations (all ages).

Increased access and use of state parks by underrepresented ethnic groups.

Increased access and use of state parks by underserved communities.

Increased partnership support of State Park programming and activities.
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Funding this package will increase the relevancy of state park resources to all Washingtonians
and will support increased access to state parks by future generations.

What are other important connections or impacts related to this proposal?

OFM reports that the State’s population will increase 21 percent during the next 20 years.
Continuous demographic changes alter the potential customer base and the service preferences of
those potential customers. Funding this request will enable the agency to understand the needs
and desires of an evolving public and continue the commitment to the No Child Left Inside grant
program.

This package supports the Governor’s Results Washington Goal 3: Sustainable Energy & Clean
Environment to increase participation in outdoor experiences on state public recreation land and
waters.

It also supports Results WA Goal 4: Healthy & Safe Communities by promoting activities to
inspire youth of all ages to engage in the outdoors.

This package supports State Parks’ 2014-19 Strategic Plan, overarching strategies:

Strategy 1 Demonstrate that all Washingtonians benefit from their state parks.
Strategy 3 Provide recreation, cultural and interpretive opportunities people will want.
Strategy 4 Promote meaningful opportunities for volunteers, friends and donors.

Additionally, this request supports State Parks’ 2017-19 Strategic Priorities to engage youth and
diverse communities facilitate understanding of the resources in our care and to gather data to
better understand our customers. Also, it would support State Parks’ environmental education
and interpretive programs and expose youth and families to meaningful outdoor experiences.

Impact(s) To: Identify / Explanation

Regional/County impacts? Yes Identify: Opportunity to apply for grants

Other local gov’t impacts? Yes Identify: Opportunity to apply for grants

Tribal gov’t impacts? Yes Identify: Opportunity to apply for grants

Other state agency impacts?  Yes Identify: RCO would facilitate grant application

process

Responds to specific task Yes Identify: Governor’s Blue Ribbon Task Force on
force, report, mandate or Parks and Outdoor Recreation (EO 14-01) to
exec order? develop programs that increase outdoor recreation

activities. RCW 79A.05.351 Outdoor education
and recreation grant program.
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Does request contain a Yes Identify:
compensation change?

Does request require a No Identify:
change to a collective
bargaining agreement?

Facility/workplace needsor  No Identify:

impacts?

Capital Budget Impacts? No Identify:

Is change required to No Identify:

existing statutes, rules or

contracts?

Is the request related toora No Identify lawsuit (please consult with Attorney
result of litigation? General’s Office):

Is the request related to No If yes, see budget instructions Section 14.4 for
Puget Sound recovery? additional instructions

Identify other important
connections

Please provide a detailed discussion of connections/impacts identified above.

Parks is assuming that Recreation and Conservation Office (RCO) will continue to facilitate the
granting of these awards. This program is open to local government entities and communities,
tribal governments and others to apply for NCLI grants. Funding this request supports the
Governor’s Blue Ribbon Task Force recommendation to develop programs that increase outdoor
recreation activities.

What alternatives were explored by the agency and why was this option chosen?

None. State Parks has a dual mission to care for a diverse collection of public lands and provide
meaningful recreational and educational experiences that connect Washingtonians to their state’s
natural and cultural heritage. To achieve this mission, the State needs to promote these
opportunities to all Washingtonians and educate each generation to sustain the park system and
its resources.

What are the consequences of not funding this request?

Not adopting this package would discontinue funding of the NCLI outdoor education and
recreation program. This program already receives more funding requests than it can meet at its
current level of funding. Besides the loss of NCLI funds, a decision not to fund this package
could hinder or delay receipt of matching grants for community partners, in cases where the
funds are used as a matching grant. Without this funding the agency’s ability to engage youth
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and cultural groups and underserved communities is limited and would continue to erode the
relevancy of, and access to, the state park system by those who are not currently exposed to it.

How has or can the agency address the issue or need in its current appropriation level?

The agency has already diverted staff time from other programs and services to help facilitate the
NCLI grant program. The current appropriation level only provides enough resources for limited
outreach efforts such as the promotion of the Junior Ranger program. There are not enough
resources within the current appropriation level to address the expanded youth outreach or
underserved communities that may not be aware of or have the ability to participate in outdoor
recreational opportunities and environmental programs, due to possible economic or
geographical constraints.

Information technology: Does this Decision Package include funding for any IT-related costs,
including hardware, software, services (including cloud-based services), contracts or IT staff?

No@

1 Yes Continue to IT Addendum below and follow the directions on the bottom of the
addendum to meet requirements for OCIO review.)
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