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STATE OF WASHINGTON 

DEPARTMENT OF CORRECTIONS 
 OFFICE OF THE SECRETARY 

P. O. Box 41101Olympia, Washington 98504-1101 

October 5, 2015 

David Schumacher, Director  
Office of Financial Management  
Post Office Box 43113 
Olympia, Washington 98504-1101 

Dear Mr. Schumacher: 

The Department of Corrections (DOC) respectfully submits our Fiscal Year 2016 Supplemental 
Operating Budget request for your review.  In consideration of the current economic climate our 
request primarily includes the following items:  

• Non-discretionary changes in legally-mandated caseload or workload
• Necessary technical corrections to the current enacted 2015-17 budget

This request also includes some programmatic enhancements that support the statewide Results 
Washington initiative by meeting the goal areas of Healthy and Safe Communities, Clean 
Environments and Efficient, and Effective and Accountable Government. 

DOC is committed to continuing to improve public safety and working together for safe 
communities for the citizens of the state of Washington, while working within the constraints of 
the current economic challenges. We have taken every possible step to limit and reduce costs 
within DOC and will continue to balance costs to reduce impacts to the state.  I take pride in the 
accomplishments of DOC and our staff.   

If you should have any questions regarding this submittal, please contact our DOC Budget 
Director, Sarian Scott at (360) 725-8270 or via email at sarian.scott@doc.wa.gov.  

Thank you for your assistance. 

Sincerely, 

Bernard Warner 
Secretary  

Enclosure 

cc:  Richard Pannkuk, OFM Senior Budget Analyst 
Trisha Newport, OFM Analyst 
Rachelle Harris, House Ways & Means Analyst  
Travis Sugarman, Senate Ways & Means Analyst 
Sarian Scott, DOC Budget Director 

“Working Together for SAFE Communities” 

mailto:sarian.scott@doc.wa.gov


BASS - BDS024 State of Washington 
Recommendation Summary 

11:19:47AM 
Agency: 310 Department of Corrections 

10/4/2015 
Dollars in Thousands Annual  General 

Average FTEs Fund State Other Funds Total Funds 

2015-17 Current Biennium Total 

 Total Carry Forward Level 
Percent Change from Current Biennium 

M1 93 Mandatory Caseload Adjustments 

Carry Forward plus Workload Changes 
Percent Change from Current Biennium 

M2 8L Lease Rate Adjustments  146  146 
M2 8U Utility Rate Adjustments  50  50 
M2 9F Federal Funding Adjustment 
M2 9M Medical Inflation  3,558  3,558 
M2 9Q Equip Maintenance/Software licenses  152  152 
M2 9S Equipment Replacement Costs  1,778  1,778 
M2 9T Transfers (110)  110 
M2 EA Capacity in Prison 
M2 EB Caseload: Classification Counselors  8.0  1,211  1,211 
M2 EC Caseload: Reynolds Work Release  20.1  987  987 
M2 ED Caseload: Work Release Staffing  2.0  252  252 
M2 EE Emergency Incidents at 2 Prisons  5.4  646  646 
M2 EF Relief Factor for Custody Staff 
M2 EG Technical Corrections: Global Steps  2,817  112  2,929 
M2 EH Technical Corrections  11.0  2,947  2,947 
M2 EI Workload Study Community Supervision  200  200 
M2 EJ Cost of Supervision Staffing  1,374  1,374 
M2 EK Disaster Recovery & Virtual Environ  1.0  1,120  1,120 
M2 EL SCAAP Food Funding  1,494  1,494 
M2 EM Security Specialist Funding  380  380 
M2 EN Critical Security Electronics  843  843 
M2 EO Facility Maintenance  1,355  1,355 
M2 EP Retain Bellingham WR Beds  1.2  789  789 
M2 EQ Relocation Costs  1,289  1,289 
M2 ER CD Assessments at Intake  2.5  395  395 
M2 ES Sex Offender Treatment Community  1.3  224  224 
M2 ET Network Circuit Compliance  550  550 
M2 EU Emergency Response Needs  0.9  151  151 
M2 EV PREA Compliance  3.8  634  634 
M2 EW Nursing Overtime Costs  10.4  2,051  2,051 
M2 EX ISRB: Board Member Alignment  0.4  96  96 
M2 EY ISRB: Forensic Evaluations  25  25 



M2 EZ Vendor Rate Increase 5%  3,392  3,392 
M2 FA Tenant Improvement Costs  77  77 
M2 FB McNeil Stewardship Shortfall  450  450 
M2 FC Regulatory Compliance  644  644 
M2 FD Smart Phones in Community  266  266 
M2 FE Leased Vehicles  184  184 
M2 FF DES Rate Increase for Vehicles  48  48 
M2 FG LNI Rate Adjustment 
M2 FH Snohomish County Violators  17.9 
M2 FI FLSA Compliance in ATLAS  238  238 

Total Maintenance Level  85.8  32,703  222  32,925 
Percent Change from Current Biennium 

PL G1 Co-Occurring Inpatient Beds  2,804  2,804 
PL G2 Electronic Medical Records (EMR)  0.2  731  731 
PL G3 Evidence Based Prison Programming  5.7  852  852 
PL G4 DOSA Co-Occurring Beds Community  876  876 
PL G5 Supervision of Offenders (13.8) (2,268) (2,268) 
PL G6 Concurrent Supervision (10.5) (1,538) (1,538) 
PL G7 Positive Time & Property  1.5  329  329 

Subtotal - Performance Level Changes (17.0)  1,786  1,786 

2015-17 Total Proposed Budget  68.8  34,489  222  34,711 
Percent Change from Current Biennium 

M1 93 Mandatory Caseload Adjustments 

 The Department of Corrections (DOC) requests resources in the 2015-17 biennium to meet demands from forecasted changes in  
 offender caseloads, which are anticipated to increase in both community and in prison. DOC will update/revise this budget request  
 following the release and adoption of the November 2015 official prison population forecast, community supervision forecast, and  
 community violator forecast by the Caseload Forecast Council (CFC). Resources needed will include staffing and operational costs 
 tied to offenders under the jurisdiction of the DOC. 

M2 8L Lease Rate Adjustments 

 The Department of Corrections (DOC) requests $146,000 in the 2015-17 biennium for lease rate adjustments at specific 
 community field offices. 

M2 8U Utility Rate Adjustments 

 The Department of Corrections (DOC) requests $50,000 in the 2015-17 biennium to cover utility rate increases in Community 
 Corrections and Work Release facilities that exceeds our base funding level. 

M2 9F Federal Funding Adjustment 

 The Department of Corrections (DOC) requests resources for the Responsible Fatherhood Grant. 



M2 9M Medical Inflation 
 
 The Department of Corrections (DOC) requests $3,558,000 for the 2015-17 biennium to cover increased costs associated with  
 prescription drug costs that exceed our base funded level.  Our request is based only on historical actuals and does not include  
 Hepatitis C prescription costs. 
  
M2 9Q Equip Maintenance/Software licenses 
 
 The Department of Corrections (DOC) requests $152,000 in the 2015-2017 biennium for software maintenance contract increases.   
 This is critical for efficient and effective operation of mission critical software to support operations across DOC.  Systems must be  
 robust, meet the high availability needs of the agency and its business partners, and have the necessary security. 
  
M2 9S Equipment Replacement Costs 
 
 The Department of Corrections (DOC) requests $1,462,000 in the 2015-17 biennium to replace aging equipment to allow for safe  
 and secure operations of DOC facilities.  Equipment beyond its useful life is subject to breakdown and failure, jeopardizing staff,  
 offender and public safety. 
  
M2 9T Transfers 
 
 The Department of Corrections (DOC) requests a net zero program transfer in the 2015-17 biennium for Full Time Equivalents  
 (FTE) and funding to realign resources between programs. 
  
M2 EA Capacity in Prison 
 
 The Department of Corrections (DOC) requests resources in the 2015-17 biennium to meet demands from forecasted changes to  
 prison capacity.  DOC will update/revise this budget request as needed following the release and adoption of the November 2015  
 official prison population forecast by the Caseload Forecast Council (CFC).  Resources needed are dependent on offender caseload  
 compared to operational capacity at our prison facilities. 
  
M2 EB Caseload: Classification Counselors   
 
 The Department of Corrections (DOC) requests 8.0 FTEs and $1,211,000 in the 2015-17 biennium for critical Classifications  
 Counselor positions necessary to meet caseload in our prisons. Staffing has not increased despite offender population increases.  
 This request will bring four (4) facilities into compliance with non-custody staffing model workload standards. 
  
M2 EC Caseload: Reynolds Work Release 
 
 The Department of Corrections (DOC) requests $987,000 and 20.1 FTEs in the 2015-17 biennium to operate Reynolds Work  
 Release (WR) as a state ran facility.  Our request also includes one-time emergency operation costs in Fiscal Year (FY) 2016  
 necessary to ensure continuity of operations and safety/security. 
  
M2 ED Caseload: Work Release Staffing 
 
 The Department of Corrections (DOC) requests 3.9 FTEs and $252,000 in the 2015-17 biennium to cover the costs associated with  
 work release staffing to align supervision ratios in facilities to offender population.  Providing trained personnel to perform  
 necessary correctional oversight of offenders in the work release program is essential. 
  
M2 EE Emergency Incidents at 2 Prisons 
 
 The Department of Corrections (DOC) requests 10.8 FTEs and $646,000 in Fiscal Year (FY) 2016 to recover expenditures  
 resulting from response to serious incidents at Monroe Correctional Complex (MCC) and the Washington State Penitentiary (WSP)  
 in August and September, 2015. Recovery of these costs is necessary so that DOC does not overspend general fund state dollars. 
  
 

 



M2 EF Relief Factor for Custody Staff 

 The Department of Corrections (DOC) requests resources in the 2015-17 budget to fund an increase in the legislatively approved 
 Custody Staffing Model's relief factors.  Numerous changes in recent years, resulting in greater relief requirements, continue to  
 affect our ability to manage staffing as funded by the model. 

M2 EG Technical Corrections: Global Steps 

 The Department of Corrections (DOC) requests $2,929,000 in the 2015-17 biennium as a technical correction to fund global 
 increases not received in the enacted budget. 

M2 EH Technical Corrections 

 The Department of Corrections (DOC) requests 11.0 FTEs and $2,947,000 in the 2015-17 biennium as a technical correction to  
 realign funding for the actual calculated average daily population (ADP) for the Prisons Swift and Certain reduction, to fund dentist 
 positions that joined the Teamsters Union, and fund the increase for the State Board Community & Technical Colleges (SBCTC)  
 contracted services with DOC. 

M2 EI Workload Study Community Supervision 

 The Department of Corrections (DOC) requests $200,000 in the Fiscal Year (FY) 2017 to conduct a comprehensive workload  
 study of our community supervision staff duties as it relates to Swift and Certain, Static Risk and Offender Needs Guide - Revised 
 (STRONG-R), Smart Supervision and Risk, Needs, Responsivity (RNR) among other legislative changes since 2004. 

M2 EJ Cost of Supervision Staffing 

 The Department of Corrections (DOC) requests $1,374,000 in the 2015-17 biennium to ensure caseload costs are fully funded and 
 in line with the community caseload. 

M2 EK Disaster Recovery & Virtual Environ 

 The Department of Corrections (DOC) requests 1.0 FTE and $1,120,000 in the 2015-17 biennium to cover the cost associated with 
 disaster recovery and maintaining our virtual environment. 

M2 EL SCAAP Food Funding 

 The Department of Corrections (DOC) requests $1,494,000 in the 2015-17 biennium to replace State Crime Alien Assistance  
 Program (SCAAP) federal funds (001-2) with GFS funds due to a reduction in SCAAP funds received for the upcoming Federal 
 Fiscal Year (FFY) from the Bureau of Justice Assistance (BJA). 

M2 EM Security Specialist Funding 

 The Department of Corrections (DOC) requests $380,000 in the 2015-17 biennium to fund security specialists critical to prison 
 safety. 

M2 EN Critical Security Electronics 

 The Department of Corrections (DOC) requests $843,000 in the 2015-17 biennium to repair, upgrade, and maintain essential  
 security electronic systems. These systems include security cameras, technical equipment room ventilation, fire suppression system 
 upgrades, and radio communication systems. 

M2 EO Facility Maintenance 

 The Department of Corrections (DOC) requests $1,355,000 in the 2015-17 biennium to fund necessary facility maintenance  
 projects in our prisons to ensure safe, secure and effective operations, and to maintain and preserve the usefulness of our prisons. 



M2 EP Retain Bellingham WR Beds 
 
 The Department of Corrections (DOC) requests $789,000 in the 2015-17 biennium to ensure we retain Work Release beds in  
 Bellingham.  Work release facilities are community based half-way houses that serve as a bridge between life in prison and life in  
 the community.  Work release is considered partial confinement and is authorized in statute for eligible DOC approved offenders  
 for up to the last six (6) months of the offender's term of prison confinement. 
  
M2 EQ Relocation Costs 
 
 The Department of Corrections (DOC) requests $1,289,000 in the 2015-17 biennium for one-time relocation costs at specific  
 Community Corrections field offices so that DOC can provide adequate staff space and offender programming space to positively  
 change offender behavior in a location that is in close proximity in which they reside. 
  
M2 ER CD Assessments at Intake 
 
 The Department of Corrections (DOC) requests 2.5 FTEs and $395,000 in the 2015-17 biennium to fund substance abuse disorder  
 assessments so that all Drug Offender Sentencing Alternative (DOSA) offenders and court ordered offenders receive an assessment  
 at intake and are placed in the appropriate level of care. 
  
M2 ES Sex Offender Treatment Community 
 
 The Department of Corrections (DOC) requests 1.3 FTEs and $224,000 in the 2015-17 biennium to continue providing community  
 based sex offender treatment as participation continues to grow as a direct result of increased prison based treatment capacity. 
  
M2 ET Network Circuit Compliance 
 
 The Department of Corrections (DOC) requests $550,000 in Fiscal Year (FY) 2017 to bring high speed, broad band network  
 circuits to two (2) DOC prisons (Cedar Creek Corrections Center (CCCC) and Larch Corrections Center (LCC) to comply with  
 Washington Technology Solutions (WaTech) standards and to ensure safety and security at our facilities. 
  
 
M2 EU Emergency Response Needs 
 
 The Department of Corrections (DOC) requests 0.9 FTEs and $151,000 in the 2015-17 biennium to expand emergency response  
 team training so that DOC is better positioned to prevent, prepare for, respond to, manage and recover from critical incidents. 
  
M2 EV PREA Compliance 
 
 The Department of Corrections (DOC) requests 3.8 FTEs and $634,000 in the 2015-17 biennium to enable compliance of the  
 Prison Rape Elimination Act (PREA) standards that were released June 2012.  The PREA standards were enacted to establish zero  
 tolerance for the incidence of prison rape and to make prevention of prison rape a top priority in each prison system. 
  
M2 EW Nursing Overtime Costs 
 
 The Department of Corrections (DOC) requests 10.4 FTEs and $2,051,000 to fund nursing overtime costs. As we continue to  
 experience increased difficulty filling vacant nursing positions, the overtime costs continue to exceed the base funded level and  
 fiscal relief is needed in order for DOC to be able to meet the need in nursing services. 
  
M2 EX ISRB: Board Member Alignment 
 
 The Department of Corrections (DOC) requests 0.4 FTE and $96,000 in the 2015-17 biennium to fully fund an Indeterminate  
 Sentence Review Board (ISRB) member. 
  
 
 
 

 



M2 EY ISRB: Forensic Evaluations 
 
 The Department of Corrections (DOC) requests $25,000 in the 2015-17 biennium to fund forensic psychological evaluations  
 (FPE's) to offenders being considered for release by the Indeterminate Sentence Review Board (ISRB). 
  
M2 EZ Vendor Rate Increase 5% 
 
 The Department of Corrections (DOC) requests $3,392,000 for the 2015-17 biennium to pay for a five (5) percent vendor rate  
 increase for our Chemical Dependency, Work Release, and Healthcare vendors, who continue to experience increased costs of  
 doing business. 
  
M2 FA Tenant Improvement Costs 
 
 The Department of Corrections (DOC) requests $77,000 in the 2015-17 biennium for the one-time tenant improvement costs at  
 specific Community Corrections field offices. 
  
M2 FB McNeil Stewardship Shortfall 
 
 The Department of Corrections (DOC) requests $450,000 in the 2015-17 biennium to fund unanticipated, non-budgeted costs that  
 arise as DOC provides stewardship of McNeil Island for the State of Washington. 
  
M2 FC Regulatory Compliance 
 
 The Department of Corrections (DOC) requests $644,000 in the 2015-17 biennium to meet regulatory requirements enforced by  
 the Washington State Department of Ecology (DOE) and comply with the statutory requirements of RCW 70.105D. 
  
M2 FD Smart Phones in Community 
 
 The Department of Corrections (DOC) requests $266,000 for the 2015-17 biennium to meet technology compliance standards  
 which are governed by the Office of the Chief Information Officer (OCIO).  In order to meet these standards, DOC upgraded 735  
 Community Corrections Division (CCD) flip phones to smart phone devices. 
  
M2 FE Leased Vehicles 
 
 The Department of Corrections (DOC) requests $184,000 in the 2015-17 biennium to cover the costs associated with leasing  
 vehicles necessary for caseload. 
  
M2 FF DES Rate Increase for Vehicles 
 
 The Department of Corrections (DOC) requests $48,000 in the 2015-17 biennium to cover the rate increases for existing leased  
 motor pool vehicles as charged by the Department of Enterprise Services (DES), which was not funded in the enacted budget. 
  
M2 FG LNI Rate Adjustment 
 
 The Department of Corrections (DOC) requests funding for Department of Labor and Industries (LNI) workers compensation rate  
 changes that may occur in the 2015-17 biennium. 
  
M2 FH Snohomish County Violators 
 
 The Department of Corrections (DOC) requests 17.9 FTEs and a net zero cost technical correction in the 2015-17 biennium.  This  
 request is to facilitate the realignment of resources between programs so that DOC can house the detention of community custody  
 violators in Snohomish County and the surrounding area after the county canceled their contract with DOC. 
  
 
 
 

 



M2 FI FLSA Compliance in ATLAS 
 
 The Department of Corrections (DOC) requests $238,000 for 2015-17 biennium to cover the costs associated with updating our  
 critical roster management Automated Time and Labor Advanced Scheduling (ATLAS) system. 
  
 
 
 
 
PL G1 Co-Occurring Inpatient Beds 
 
 The Department of Corrections (DOC) requests $2,804,000 in the 2015-17 biennium to fund 30 contracted co-occurring inpatient  
 treatment beds so that offenders on community supervision diagnosed with substance use and mental health disorders will receive  
 integrated inpatient treatment services which will contribute to positive behavior change and increase successful recovery efforts  
 and illness management. 
  
PL G2 Electronic Medical Records (EMR) 
 
 The Department of Corrections (DOC) requests $731,000 and 0.3 FTEs in Fiscal Year (FY) 2017 to begin an Electronic Medical  
 Records (EMR) system.  Transitioning our extensive healthcare record keeping system from paper to an EMR is anticipated to  
 have a direct impact on the future quality of patient care, enhance tracking, and afford efficiencies. 
  
PL G3 Evidence Based Prison Programming 
 
 The Department of Corrections (DOC) requests 5.7 FTEs and $852,000 in the 2015-17 biennium to implement a dedicated  
 facilitator model in prisons for Evidence Based Programs and address recommendations made in the Evidence Based Programming  
 Proviso report so that DOC can improve programming fidelity, efficacy, participation, staff satisfaction, and community safety. 
  
PL G4 DOSA Co-Occurring Beds Community 
 
 The Department of Corrections (DOC) requests $876,000 in the 2015-17 biennium to fund 15 contracted co-occurring Residential  
 Drug Offender Sentencing Alternative (DOSA) treatment beds so that offenders sentenced to a DOSA and diagnosed with  
 substance use and mental health disorders will receive integrated residential treatment services which will contribute to positive  
 behavior change and increase successful recovery efforts and illness management. 
  
PL G5 Supervision of Offenders 
 
 This decision package reduces the Department of Corrections (DOC) <13.8 > FTEs and <$2,268,000> in the 2015-17 biennium  
 through Agency Request Legislation (ARL) by reducing caseload impact by reverting the length of community supervision that is  
 required to be served pursuant to a recent Washington State Supreme Court decision, to the period of time offenders were  
 supervised prior to the decision.   This request results in a reduction to the community supervision offender caseload. 
  
PL G6 Concurrent Supervision 
 
 The Department of Corrections (DOC) requests <$1,538,000> and <20.9> FTEs in Fiscal Year (FY) 2017 through Agency  
 Request Legislation (ARL) by reducing the offender caseload in Community Supervision through a sentencing change.  
 Specifically, this request reduces the community supervision caseload by requiring multiple terms of supervision to be served  
 concurrently, rather than consecutively. 
  
PL G7 Positive Time & Property 
 
 The Department of Corrections (DOC) requests 2.9 FTE's and $329,000 in Fiscal Year (FY) 2017 through Agency Request  
 Legislation (ARL) to fund the proposed changes to the offender caseload in Community Supervision through two (2) sentencing  
 changes. Specifically, this request reduces the community supervision caseload by allowing certain offenders to earn time off of  
 their terms of supervision and also adds supervision requirements for high risk felony property offenders that are currently not all  
 supervised. 

 



BASS - BDS024 State of Washington 
Recommendation Summary 

11:25:50AM 
Agency: 310 Department of Corrections 

10/4/2015 
Dollars in Thousands Annual  General 

Average FTEs Fund State Other Funds Total Funds 

Program: 100 Admin & Program Support 

2015-17 Current Biennium Total 

 Total Carry Forward Level 
Percent Change from Current Biennium 

M1 93 Mandatory Caseload Adjustments 

Carry Forward plus Workload Changes 
Percent Change from Current Biennium 

M2 8L Lease Rate Adjustments 
M2 8U Utility Rate Adjustments 
M2 9F Federal Funding Adjustment 
M2 9M Medical Inflation 
M2 9Q Equip Maintenance/Software licenses  30  30 
M2 9S Equipment Replacement Costs 
M2 9T Transfers (314) (314) 
M2 EA Capacity in Prison 
M2 EB Caseload: Classification Counselors 
M2 EC Caseload: Reynolds Work Release 
M2 ED Caseload: Work Release Staffing 
M2 EE Emergency Incidents at 2 Prisons 
M2 EF Relief Factor for Custody Staff 
M2 EG Technical Corrections: Global Steps  183  183 
M2 EH Technical Corrections  0.7  83  83 
M2 EI Workload Study CommunitySupervision 
M2 EJ Cost of Supervision Staffing 
M2 EK Disaster Recovery & Virtual Environ  1.0  1,120  1,120 
M2 EL SCAAP Food Funding 
M2 EM Security Specialist Funding 
M2 EN Critical Security Electronics 
M2 EO Facility Maintenance 
M2 EP Retain Bellingham WR Beds 
M2 EQ Relocation Costs 
M2 ER CD Assessments at Intake 
M2 ES Sex Offender Treatment Community 
M2 ET Network Circuit Compliance 
M2 EU Emergency Response Needs 
M2 EV PREA Compliance 



M2 EW Nursing Overtime Costs 
M2 EX ISRB: Board Member Alignment  0.4  96  96 
M2 EY ISRB: Forensic Evaluations  25  25 
M2 EZ Vendor Rate Increase 5% 
M2 FA Tenant Improvement Costs 
M2 FB McNeil Stewardship Shortfall 
M2 FC Regulatory Compliance 
M2 FD Smart Phones in Community 
M2 FE Leased Vehicles 
M2 FF DES Rate Increase for Vehicles  4  4 
M2 FG LNI Rate Adjustment 
M2 FH Snohomish County Violators 
M2 FI FLSA Compliance in ATLAS  30  30 

Total Maintenance Level  2.1  1,257  1,257 
Percent Change from Current Biennium 

PL G1 Co-Occurring Inpatient Beds 
PL G2 Electronic Medical Records (EMR)  0.2  656  656 
PL G3 Evidence Based Prison Programming 
PL G4 DOSA Co-Occurring Beds Community 
PL G5 Supervision of Offenders 
PL G6 Concurrent Supervision 
PL G7 Positive Time & Property 

Subtotal - Performance Level Changes  0.2  656  656 

2015-17 Total Proposed Budget  2.3  1,913  1,913 
Percent Change from Current Biennium 



BASS - BDS024 State of Washington 
 Recommendation Summary 
 
 11:27:20AM 
Agency: 310 Department of Corrections 
 10/4/2015 
Dollars in Thousands Annual  General 
 Average FTEs Fund State Other Funds Total Funds 
 
 
 Program: 200 Institutional Services 
 
 
2015-17 Current Biennium Total 

 
 
 Total Carry Forward Level 
 Percent Change from Current Biennium 
 
 M1 93 Mandatory Caseload Adjustments 
 
Carry Forward plus Workload Changes 
 Percent Change from Current Biennium  
 
 M2 8L Lease Rate Adjustments 
 M2 8U Utility Rate Adjustments 
 M2 9F Federal Funding Adjustment 
 M2 9M Medical Inflation  3,592   3,592  
 M2 9Q Equip Maintenance/Software licenses  75   75  
 M2 9S Equipment Replacement Costs  1,778   1,778  
 M2 9T Transfers (3,267)  110  (3,157) 
 M2 EA Capacity in Prison 
 M2 EB Caseload: Classification Counselors  8.0   1,211   1,211  
 M2 EC Caseload: Reynolds Work Release 
 M2 ED Caseload: Work Release Staffing 
 M2 EE Emergency Incidents at 2 Prisons  5.4   646   646  
 M2 EF Relief Factor for Custody Staff 
 M2 EG Technical Corrections: Global Steps  869   110   979  
 M2 EH Technical Corrections  10.2   1,545   1,545  
 M2 EI Workload Study CommunitySupervision 
 M2 EJ Cost of Supervision Staffing 
 M2 EK Disaster Recovery & Virtual Environ 
 M2 EL SCAAP Food Funding  1,494   1,494  
 M2 EM Security Specialist Funding  380   380  
 M2 EN Critical Security Electronics  843   843  
 M2 EO Facility Maintenance  1,355   1,355  
 M2 EP Retain Bellingham WR Beds (107) (107) 
 M2 EQ Relocation Costs 
 M2 ER CD Assessments at Intake 
 M2 ES Sex Offender Treatment Community 
 M2 ET Network Circuit Compliance 
 M2 EU Emergency Response Needs  0.9   151   151  
 M2 EV PREA Compliance  1.9   317   317  

 



M2 EW Nursing Overtime Costs  10.4  2,051  2,051 
M2 EX ISRB: Board Member Alignment 
M2 EY ISRB: Forensic Evaluations 
M2 EZ Vendor Rate Increase 5% 
M2 FA Tenant Improvement Costs 
M2 FB McNeil Stewardship Shortfall 
M2 FC Regulatory Compliance  644  644 
M2 FD Smart Phones in Community 
M2 FE Leased Vehicles 
M2 FF DES Rate Increase for Vehicles  4  4 
M2 FG LNI Rate Adjustment 
M2 FH Snohomish County Violators  17.9  5,347  5,347 
M2 FI FLSA Compliance in ATLAS  104  104 

Total Maintenance Level  54.7  19,032  220  19,252 
Percent Change from Current Biennium 

PL G1 Co-Occurring Inpatient Beds 
PL G2 Electronic Medical Records (EMR)  75  75 
PL G3 Evidence Based Prison Programming 
PL G4 DOSA Co-Occurring Beds Community 
PL G5 Supervision of Offenders 
PL G6 Concurrent Supervision 
PL G7 Positive Time & Property 

Subtotal - Performance Level Changes  0.0  75  75 

2015-17 Total Proposed Budget  54.7  19,107  220  19,327 
Percent Change from Current Biennium 



BASS - BDS024 State of Washington 
 Recommendation Summary 
 
 11:28:34AM 
Agency: 310 Department of Corrections 
 10/4/2015 
Dollars in Thousands Annual  General 
 Average FTEs Fund State Other Funds Total Funds 
 
 
 Program: 300 Community Corrections 
 
 
2015-17 Current Biennium Total 

 
 
 Total Carry Forward Level 
 Percent Change from Current Biennium 
 
 M1 93 Mandatory Caseload Adjustments 
 
Carry Forward plus Workload Changes 
 Percent Change from Current Biennium  
 
 M2 8L Lease Rate Adjustments  146   146  
 M2 8U Utility Rate Adjustments  50   50  
 M2 9F Federal Funding Adjustment 
 M2 9M Medical Inflation (34) (34) 
 M2 9Q Equip Maintenance/Software licenses  47   47  
 M2 9S Equipment Replacement Costs 
 M2 9T Transfers (40.0) (8,106) (8,106) 
 M2 EA Capacity in Prison 
 M2 EB Caseload: Classification Counselors 
 M2 EC Caseload: Reynolds Work Release  20.1   987   987  
 M2 ED Caseload: Work Release Staffing  2.0   252   252  
 M2 EE Emergency Incidents at 2 Prisons 
 M2 EF Relief Factor for Custody Staff 
 M2 EG Technical Corrections: Global Steps  1,246   2   1,248  
 M2 EH Technical Corrections 
 M2 EI Workload Study CommunitySupervision  200   200  
 M2 EJ Cost of Supervision Staffing  1,374   1,374  
 M2 EK Disaster Recovery & Virtual Environ 
 M2 EL SCAAP Food Funding 
 M2 EM Security Specialist Funding 
 M2 EN Critical Security Electronics 
 M2 EO Facility Maintenance 
 M2 EP Retain Bellingham WR Beds  1.2   896   896  
 M2 EQ Relocation Costs  1,289   1,289  
 M2 ER CD Assessments at Intake 
 M2 ES Sex Offender Treatment Community 
 M2 ET Network Circuit Compliance 
 M2 EU Emergency Response Needs 
 M2 EV PREA Compliance  1.9   317   317  

 



M2 EW Nursing Overtime Costs 
M2 EX ISRB: Board Member Alignment 
M2 EY ISRB: Forensic Evaluations 
M2 EZ Vendor Rate Increase 5% 
M2 FA Tenant Improvement Costs  77  77 
M2 FB McNeil Stewardship Shortfall 
M2 FC Regulatory Compliance 
M2 FD Smart Phones in Community  266  266 
M2 FE Leased Vehicles  184  184 
M2 FF DES Rate Increase for Vehicles  40  40 
M2 FG LNI Rate Adjustment 
M2 FH Snohomish County Violators (5,347) (5,347) 
M2 FI FLSA Compliance in ATLAS  104  104 

Total Maintenance Level (14.9) (6,012)  2 (6,010) 
Percent Change from Current Biennium 

PL G1 Co-Occurring Inpatient Beds 
PL G2 Electronic Medical Records (EMR) 
PL G3 Evidence Based Prison Programming 
PL G4 DOSA Co-Occurring Beds Community 
PL G5 Supervision of Offenders (13.8) (2,268) (2,268) 
PL G6 Concurrent Supervision (10.5) (1,538) (1,538) 
PL G7 Positive Time & Property  1.1  209  209 

Subtotal - Performance Level Changes (23.2) (3,597) (3,597) 

2015-17 Total Proposed Budget (38.1) (9,609)  2 (9,607) 
Percent Change from Current Biennium 



BASS - BDS024 State of Washington 
 Recommendation Summary 
 
 11:29:58AM 
Agency: 310 Department of Corrections 
 10/4/2015 
Dollars in Thousands Annual  General 
 Average FTEs Fund State Other Funds Total Funds 
 
 
 Program: 400 CI - Appropriated 
 
 
2015-17 Current Biennium Total 

 
 
 Total Carry Forward Level 
 Percent Change from Current Biennium 
 
 M1 93 Mandatory Caseload Adjustments 
 
Carry Forward plus Workload Changes 
 Percent Change from Current Biennium  
 
 M2 8L Lease Rate Adjustments 
 M2 8U Utility Rate Adjustments 
 M2 9F Federal Funding Adjustment 
 M2 9M Medical Inflation 
 M2 9Q Equip Maintenance/Software licenses 
 M2 9S Equipment Replacement Costs 
 M2 9T Transfers  203   203  
 M2 EA Capacity in Prison 
 M2 EB Caseload: Classification Counselors 
 M2 EC Caseload: Reynolds Work Release 
 M2 ED Caseload: Work Release Staffing 
 M2 EE Emergency Incidents at 2 Prisons 
 M2 EF Relief Factor for Custody Staff 
 M2 EG Technical Corrections: Global Steps  5   5  
 M2 EH Technical Corrections 
 M2 EI Workload Study CommunitySupervision 
 M2 EJ Cost of Supervision Staffing 
 M2 EK Disaster Recovery & Virtual Environ 
 M2 EL SCAAP Food Funding 
 M2 EM Security Specialist Funding 
 M2 EN Critical Security Electronics 
 M2 EO Facility Maintenance 
 M2 EP Retain Bellingham WR Beds 
 M2 EQ Relocation Costs 
 M2 ER CD Assessments at Intake 
 M2 ES Sex Offender Treatment Community 
 M2 ET Network Circuit Compliance 
 M2 EU Emergency Response Needs 
 M2 EV PREA Compliance 

 



 
 M2 EW Nursing Overtime Costs 
 M2 EX ISRB: Board Member Alignment 
 M2 EY ISRB: Forensic Evaluations 
 M2 EZ Vendor Rate Increase 5% 
 M2 FA Tenant Improvement Costs 
 M2 FB McNeil Stewardship Shortfall  450   450  
 M2 FC Regulatory Compliance 
 M2 FD Smart Phones in Community 
 M2 FE Leased Vehicles 
 M2 FF DES Rate Increase for Vehicles 
 M2 FG LNI Rate Adjustment 
 M2 FH Snohomish County Violators 
 M2 FI FLSA Compliance in ATLAS 
 
Total Maintenance Level  658   658  
 Percent Change from Current Biennium 
 
 PL G1 Co-Occurring Inpatient Beds 
 PL G2 Electronic Medical Records (EMR) 
 PL G3 Evidence Based Prison Programming 
 PL G4 DOSA Co-Occurring Beds Community 
 PL G5 Supervision of Offenders 
 PL G6 Concurrent Supervision 
 PL G7 Positive Time & Property 
 
Subtotal - Performance Level Changes  0.0  
 
2015-17 Total Proposed Budget  658   658  
 Percent Change from Current Biennium 
 

 

 



BASS - BDS024 State of Washington 
 Recommendation Summary 
 
 11:31:32AM 
Agency: 310 Department of Corrections 
 10/4/2015 
Dollars in Thousands Annual  General 
 Average FTEs Fund State Other Funds Total Funds 
 
 
 Program: 600 Interagency Services 
 
 
2015-17 Current Biennium Total 

 
 
 Total Carry Forward Level 
 Percent Change from Current Biennium 
 
 M1 93 Mandatory Caseload Adjustments 
 
Carry Forward plus Workload Changes 
 Percent Change from Current Biennium  
 
 M2 8L Lease Rate Adjustments 
 M2 8U Utility Rate Adjustments 
 M2 9F Federal Funding Adjustment 
 M2 9M Medical Inflation 
 M2 9Q Equip Maintenance/Software licenses 
 M2 9S Equipment Replacement Costs 
 M2 9T Transfers (2,753) (2,753) 
 M2 EA Capacity in Prison 
 M2 EB Caseload: Classification Counselors 
 M2 EC Caseload: Reynolds Work Release 
 M2 ED Caseload: Work Release Staffing 
 M2 EE Emergency Incidents at 2 Prisons 
 M2 EF Relief Factor for Custody Staff 
 M2 EG Technical Corrections: Global Steps 
 M2 EH Technical Corrections 
 M2 EI Workload Study CommunitySupervision 
 M2 EJ Cost of Supervision Staffing 
 M2 EK Disaster Recovery & Virtual Environ 
 M2 EL SCAAP Food Funding 
 M2 EM Security Specialist Funding 
 M2 EN Critical Security Electronics 
 M2 EO Facility Maintenance 
 M2 EP Retain Bellingham WR Beds 
 M2 EQ Relocation Costs 
 M2 ER CD Assessments at Intake 
 M2 ES Sex Offender Treatment Community 
 M2 ET Network Circuit Compliance  550   550  
 M2 EU Emergency Response Needs 
 M2 EV PREA Compliance 

 



M2 EW Nursing Overtime Costs 
M2 EX ISRB: Board Member Alignment 
M2 EY ISRB: Forensic Evaluations 
M2 EZ Vendor Rate Increase 5% 
M2 FA Tenant Improvement Costs 
M2 FB McNeil Stewardship Shortfall 
M2 FC Regulatory Compliance 
M2 FD Smart Phones in Community 
M2 FE Leased Vehicles 
M2 FF DES Rate Increase for Vehicles 
M2 FG LNI Rate Adjustment 
M2 FH Snohomish County Violators 
M2 FI FLSA Compliance in ATLAS 

Total Maintenance Level (2,203) (2,203) 
Percent Change from Current Biennium 

PL G1 Co-Occurring Inpatient Beds 
PL G2 Electronic Medical Records (EMR) 
PL G3 Evidence Based Prison Programming 
PL G4 DOSA Co-Occurring Beds Community 
PL G5 Supervision of Offenders 
PL G6 Concurrent Supervision 
PL G7 Positive Time & Property 

Subtotal - Performance Level Changes  0.0 

2015-17 Total Proposed Budget (2,203) (2,203) 
Percent Change from Current Biennium 



BASS - BDS024 State of Washington 
Recommendation Summary 

11:32:32AM 
Agency: 310 Department of Corrections 

10/4/2015 
Dollars in Thousands Annual  General 

Average FTEs Fund State Other Funds Total Funds 

Program: 700 Offender Change 

2015-17 Current Biennium Total 

 Total Carry Forward Level 
Percent Change from Current Biennium 

M1 93 Mandatory Caseload Adjustments 

Carry Forward plus Workload Changes 
Percent Change from Current Biennium 

M2 8L Lease Rate Adjustments 
M2 8U Utility Rate Adjustments 
M2 9F Federal Funding Adjustment 
M2 9M Medical Inflation 
M2 9Q Equip Maintenance/Software licenses 
M2 9S Equipment Replacement Costs 
M2 9T Transfers  40.0  14,127  14,127 
M2 EA Capacity in Prison 
M2 EB Caseload: Classification Counselors 
M2 EC Caseload: Reynolds Work Release 
M2 ED Caseload: Work Release Staffing 
M2 EE Emergency Incidents at 2 Prisons 
M2 EF Relief Factor for Custody Staff 
M2 EG Technical Corrections: Global Steps  514  514 
M2 EH Technical Corrections  0.1  1,319  1,319 
M2 EI Workload Study CommunitySupervision 
M2 EJ Cost of Supervision Staffing 
M2 EK Disaster Recovery & Virtual Environ 
M2 EL SCAAP Food Funding 
M2 EM Security Specialist Funding 
M2 EN Critical Security Electronics 
M2 EO Facility Maintenance 
M2 EP Retain Bellingham WR Beds 
M2 EQ Relocation Costs 
M2 ER CD Assessments at Intake  2.5  395  395 
M2 ES Sex Offender Treatment Community  1.3  224  224 
M2 ET Network Circuit Compliance 
M2 EU Emergency Response Needs 
M2 EV PREA Compliance 



M2 EW Nursing Overtime Costs 
M2 EX ISRB: Board Member Alignment 
M2 EY ISRB: Forensic Evaluations 
M2 EZ Vendor Rate Increase 5%  3,392  3,392 
M2 FA Tenant Improvement Costs 
M2 FB McNeil Stewardship Shortfall 
M2 FC Regulatory Compliance 
M2 FD Smart Phones in Community 
M2 FE Leased Vehicles 
M2 FF DES Rate Increase for Vehicles 
M2 FG LNI Rate Adjustment 
M2 FH Snohomish County Violators 
M2 FI FLSA Compliance in ATLAS 

Total Maintenance Level  43.9  19,971  19,971 
Percent Change from Current Biennium 

PL G1 Co-Occurring Inpatient Beds  2,804  2,804 
PL G2 Electronic Medical Records (EMR) 
PL G3 Evidence Based Prison Programming  5.7  852  852 
PL G4 DOSA Co-Occurring Beds Community  876  876 
PL G5 Supervision of Offenders 
PL G6 Concurrent Supervision 
PL G7 Positive Time & Property  0.4  120  120 

Subtotal - Performance Level Changes  6.0  4,652  4,652 

2015-17 Total Proposed Budget  49.9  24,623  24,623 
Percent Change from Current Biennium 



BASS - BDS031 State of Washington 

Agency Budget Request Decision Package Summary 
(Lists only the agency Performance Level budget decision packages, in priority order) 

Agency: 310 Department of Corrections 10/4/2015 
11:39:05AM 

Budget Period: 2015-17 

Decision Package 
Code Decision Package Title 

PL-G1 Co-Occurring Inpatient Beds 
PL-G2 Electronic Medical Records (EMR) 
PL-G3 Evidence Based Prison Programming 
PL-G4 DOSA Co-Occurring Beds Community 
PL-G5 Supervision of Offenders 
PL-G6 Concurrent Supervision 
PL-G7 Positive Time & Property 



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 PLACEHOLDER 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: 93 Mandatory Caseload Adjustments 
 
 Budget Period:  2015-17  
 Budget Level: M1 - Mandatory Caseload and Enrollment Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests resources in the 2015-17 biennium to meet demands from forecasted changes in offender  
 caseloads, which are anticipated to increase in both community and in prison. DOC will update/revise this budget request following the  
 release and adoption of the November 2015 official prison population forecast, community supervision forecast, and community violator  
 forecast by the Caseload Forecast Council (CFC). Resources needed will include staffing and operational costs tied to offenders under the  
 jurisdiction of the DOC. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  0  
 001-1 -General Fund - Basic Account-State  0   0  
 
 Staffing  
 FTEs 

 
 
 Package Description: 
 DOC will need dollars and FTEs in the 2015-17 biennium to cover the costs anticipated and associated with forecasted changes in  
 offender caseloads.  An updated decision package will be provided once the CFC publishes the November 2015 Forecast.  
 
 Prison workload includes, but is not limited to, prison direct variable costs (DVC) and health care DVC. 
 
 Community supervision workload includes, but is not limited to, community supervision staff, warrant staff, records staff, hearing staff,  
 less restrictive alternative staff, and administrative services staff.  
 
 Community violator workload includes, but is not limited to, community violator desk staff and administrative services, contractual  
 agreements with local jurisdictions to detain community custody violators, and related medical costs. 
 
 Offender Programming work load includes, but is not limited to education, chemical dependency, Evidence Based Programming (EBP),  
 sex offender treatment, movement of offenders, and other associated costs. 
 
 Please contact Margaret Andreas, at (360) 725-8262, for prison forecast impacts. 
 Please contact Alan Haskins, at (360) 725-8264, for community supervision forecast impacts. 
 Please contact Alan Haskins, at (360) 725-8264, for community violator forecast impacts. 
 Please contact Peter Campbell, at (360) 725-8838, for offender programming forecast impacts. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 General Fund State (GFS) spending compliance (Results DOC oM09.a)    

 
 October 4, 2015  



 Performance Measure Detail 

 

 Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 

 
 Activity A002 Corrections - Core Administration Incremental Changes 

 
 No measures submitted for package 

 
 Activity A004 Health Care Services for Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 

 
 Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 

 
 No measures submitted for package 

 
 Activity A008 Programs to Reduce Recidivism Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 This request ensures that DOC has the necessary resources in order to provide utilities for offenders and staff required to Maintain  
 Correctional Operations. 
 
 This requests support DOC Results Core Processes OP03 by providing basic needs by feeding, clothing, housing, and providing health  
 care.  It also supports DOC Results Core Processes OP04 by providing offender improvement programs (education, vocational training,  
 sex offender treatment, cognitive behavioral therapy). 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Health and Safe Communities - Safe People. 
 
 What are the other important connections or impacts related to this proposal? 
 
 The Washington Federation of State Employees - General Government Coalition is impacted by funding or rejection of this decision  
 package.   
 
 Local Jurisdictions, jails and the Washington Federation of State Employees - General Government Coalition is impacted by funding or  
 rejection of this decision package.   
 
 This request is important to help maintain the basic needs of offenders on a daily basis. 
 

 
 October 4, 2015  



 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 No other alternatives are available. There are no additional funding options available to DOC to fund the basic needs of our offenders. 
 
 What are the consequences of adopting or not adopting this package? 
 
 If this package is not funded, DOC will overspend our general fund state dollars given this request is the cost of doing business. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 DOC will provide the expenditure calculation and assumptions following the release and adoption of the November 2015 official  
 community violator forecast by the CFC. 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 All costs are assumed to be ongoing in the ensuing biennia. 
 
 Object Detail Total 

 
 Total Objects 

 
 October 4, 2015  



perating Expenditures FY 2016 FY 2017 Total 
001-1 -General Fund - Basic Account-State 39,000 107,000 146,000 

 

perating Expenditures FY 2016 FY 2017 Total 
001-1 -General Fund - Basic Account-State 39,000 107,000 146,000 

BASS - BDS027 

Agency: 
Decision Package Code/Title: 

Budget Period: 
Budget Level: 

State of Washington 
Decision Package 

310 Department of Corrections 
8L  Lease Rate Adjustments 

2015-17 
M2 - Inflation and Other Rate Changes 

FINAL 

Recommendation Summary Text: 

The Department of Corrections (DOC) requests $146 ,000 in the 2015-17 biennium for lease rate adjustments at specific community field 
offices. 

Agency Total 
Fiscal Detail 

O 

Staffing 
FTEs 

Program 300-Community Corrections 
O 

Package Description: 
DOC requests $39,000 in Fiscal Year (FY) 2016 and $107 ,000 in FY2017 for the ongoing lease costs at specific community field offices 
so that we can provide adequate staff and offender programming space to positively change offender behavior in a location that is in 
close proximity in which they reside. 

This request adds additional programming space at our current Ephrata location and funding for Toppenish . The Toppenish location was 
scheduled to close in FY2015 however, with the unexpected growth in this region and the demand to ensure DOC can meet all of the 
community supervision needs, DOC requests that the Toppenish location continue to stay open . 

Additionally, this request addresses lease rate increases after expansion of four (4) of the planned locations identified in DOC's strategy 
for implementation in DOC's 2015-2021 Six Year Facilities Plan . These locations include; Olympia, Shelton, Port Angeles, and West 
Seattle. After expansion, all four (4) locations will provide improved service delivery for clients by acquiring adequate space for staff, 
group meeting rooms and programming space . 

Please see the State of Washington Office of Financial Management 2015-21 Six Year Facilities Plan pages 28-35 for further details on 
DOC's Six Year Facility Plan. 

Please contact Crystal Lester, at (360) 725- 8346 with questions . 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

October 2, 2015 



Providing funding for DOC's current and anticipated lease rate adjustments will allow DOC to maintain the current level of services to 
offenders in the community while ensuring adequate space for staff, offender programming and volunteers . 

Performance Measure Detail 

Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 

No measures submitted for package 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 

Yes. This decision package is critical to ensure confidentiality and security for staff and offenders while also improving service delivery 
and optimizing staff productivity. It is essential to providing Safer Operations and Positively Changed Offenders as identified in the 
agency's strategic plan, specifically addressing outcome measures OM05 Staff Safety, OM06 Offender Safety, and OM12 Case Plan 
Compliance, as well as Operating Process 7, Managing Offenders in the Community . 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 

Yes, and this package is critical to realize the Results Washington's Goal 4 : Healthy and Safe Communities - Safe People by decreasing 
the rate of return to institutions for offenders from 27.8% to 25.0% by 2020. 

What are the other important connections or impacts related to this proposal? 

DOC is dedicated in providing adequate resources to improve the lives of offenders once they leave DOC custody, which directly affects 
the safety in the community. 

What alternatives were explored by the agency, and why was this alternative chosen? 

No alternative exist for DOC operations. DOC must have a presence to meet our mission. 

What are the consequences of adopting or not adopting this package? 

If this package is not funded, DOC will overspend our general fund state dollars given this request is the cost of doing business. 

What is the relationship, if any, to the state's capital budget? 

None. 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 

None. 
Expenditure and revenue calculations and assumptions 

Please see attached, "M2_8L_Lease_Rate_Adjustment_Attachments_1 & 2." 

These costs are estimates based on the best information currently available . 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

All costs will be ongoing in the ensuing biennia . 

2017-19 Carry Forward Level need: 
FY2018: $107,000 
FY2019: $107,000 

Object Detail  FY 2016  FY 2017  Total 
E  Goods\Other Services 39,000 107,000  146,000 

Total Objects  39,000  107,000  146,000 

October 2, 2015 



DEPARTMENT OF CORRECTIONS Printed 10/4/2015
Attachment 1

Prepared by DOC Budget Office
cl 1 of 3 ML_8L_Lease_Rate_Adjustment_Attachment_1

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Lease Rate Ajustment 31006 001-1 39,000       39,000 
Decision Package Total -           -           -           -           39,000       -           -           -           39,000 
Program 300 Total 39,000       

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Relocation Costs 31006 001-1 107,000     107,000       
 Decision Package Total -           -           -           -           107,000     -           -           -           107,000       
Program 300 Total 107,000     

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Relocation Costs 31006 001-1 -           -           -           -           146,000     -           -           -           146,000       
 Decision Package Total -           -           -           -           146,000     -           -           -           146,000       
Program 300 Total -           -           -           -           146,000     -           -           -           -              

Summary of all components
In the yellow sections sum the total of the objects by Program

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals



DEPARTMENT OF CORRECTIONS Printed 10/4/2015
Attachment 2

Prepared by DOC Budget Office
cl 2 of 3 ML_8L_Lease_Rate_Adjustment_Attachment_2

Department of Corrections - Lease Rate Adjustment

Location Action Program Street Address
Current 

Rate Lease #
IncreasedS
q. Footage

Lease 
Start 
Date

Lease 
Expiration 

Date Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16
Total FY16 

Need

Toppenish Renew 300
8 W 1st. 
Avenue 2,745.00$  12-0120 2,121 6/1/2013 5/31/2018 2,745   2,745  2,745      2,745    2,745   2,745  2,745    2,745    2,745  2,745   2,745    2,745   32,940   

Ephrata New 300
229 1st Avenue 

NW 526.00$     15-0058 705 7/1/2015 Annual 526      526     526         526       526      526     526       526       526     526      526       526      6,318     

Olympia Main 
(Martin Way) Change 300

3700 Martin 
Way E 8,427.79$  11-0073 750 7/1/2016 4/30/2020 -         

Port Angeles Change 300
228 W. 1st St 

Ste M & N 3,730.86$  15-0041 750 7/1/2016 9/30/2020 -         

Shelton Change 300 507 N 4th St 8,427.79$  11-0008 750 7/1/2016 3/31/2020 -         

West Seattle Change 300
6335 35th Ave 

SW 5,000.00$  13-0053 750 7/1/2016 5/31/2018 -         

Monthly Total 3,271 3,271 3,271 3,271 3,271 3,271 3,271 3,271 3,271 3,271 3,271 3,271 39,258   

FY16 Projected Expenditures
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Department of Corrections - Lease Rate Adjustment

Location Action Program Street Address
Current 

Rate Lease #
IncreasedS
q. Footage

Lease 
Start 
Date

Lease 
Expiration 

Date

Toppenish Renew 300
8 W 1st. 
Avenue 2,745.00$  12-0120 2,121 6/1/2013 5/31/2018

Ephrata New 300
229 1st Avenue 

NW 526.00$     15-0058 705 7/1/2015 Annual

Olympia Main 
(Martin Way) Change 300

3700 Martin 
Way E 8,427.79$  11-0073 750 7/1/2016 4/30/2020

Port Angeles Change 300
228 W. 1st St 

Ste M & N 3,730.86$  15-0041 750 7/1/2016 9/30/2020

Shelton Change 300 507 N 4th St 8,427.79$  11-0008 750 7/1/2016 3/31/2020

West Seattle Change 300
6335 35th Ave 

SW 5,000.00$  13-0053 750 7/1/2016 5/31/2018

Monthly Total

Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17
Total FY17 

Need Services Included in Lease

2,745   2,745    2,745  2,745   2,745   2,745  2,745    2,745    2,745    2,745    2,745   2,745   32,940      

Assessment, Bulbs/Tubes, Natural Gas, 
Electric, Garbage, Insurance, Janitorial, 
Restroom Supply, Sewer, Storm Water, 
Property Tax, Water, Recycling

526      526       526     526      526      526     526       526       526       526       526      526      6,312        

Assessment, Bulbs/Tubes, Natural Gas, 
Electric, Garbage, Insurance, Janitorial, 
Restroom Supply, Sewer, Storm Water, 
Property Tax, Water, Recycling

1,406   1,406    1,406  1,406   1,406   1,406  1,406    1,406    1,406    1,406    1,406   1,406   16,872      

Assessment, Bulbs/Tubes, Natural Gas, 
Electric, Garbage, Insurance, Janitorial, 
Restroom Supply, Sewer, Storm Water, 
Property Tax, Water, Recycling

1,406   1,406    1,406  1,406   1,406   1,406  1,406    1,406    1,406    1,406    1,406   1,406   16,872      

Assessment, Bulbs/Tubes, Natural Gas, 
Electric, Garbage, Insurance, Janitorial, 
Restroom Supply, Sewer, Storm Water, 
Property Tax, Water, Recycling

1,406   1,406    1,406  1,406   1,406   1,406  1,406    1,406    1,406    1,406    1,406   1,406   16,872      

Assessment, Bulbs/Tubes, Natural Gas, 
Electric, Garbage, Insurance, Janitorial, 
Restroom Supply, Sewer, Storm Water, 
Property Tax, Water, Recycling

1,406   1,406    1,406  1,406   1,406   1,406  1,406    1,406    1,406    1,406    1,406   1,406   16,872      

Assessment, Bulbs/Tubes, Natural Gas, 
Electric, Garbage, Insurance, Janitorial, 
Restroom Supply, Sewer, Storm Water, 
Property Tax, Water, Recycling

8,895 8,895 8,895 8,895 8,895 8,895 8,895 8,895 8,895 8,895 8,895 8,895 106,740    

FY17 Projected Expenditures



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: 8U Utility Rate Adjustments 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests $50,000 in the 2015-17 biennium to cover utility rate increases in Community Corrections  
 and Work Release facilities that exceeds our base funding level. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  25,000  
 001-1 -General Fund - Basic Account-State  25,000   50,000  
 
 Staffing  
 FTEs 

 
 
 Program 300-Community Corrections 
 Operating Expenditures FY 2016 FY 2017 Total 
  25,000  
 001-1 -General Fund - Basic Account-State  25,000   50,000  

 

 

 Package Description: 
 The DOC requests $25,000 in Fiscal Year (FY) 2016 and $25,000 in FY2017 to fund/cover utility rate increases that will impact our  
 Community Corrections Offices and Work Releases facilities. The Community Corrections Offices and Work Releases cannot operate  
 without utilities and are unable to effect change to offset these increases that vendors bill us. 
 
 Please contact Dawn Deck, at (360) 725-8266 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 General Fund State (GFS) Spending Compliance (Results DOC OM0.a) and Ensuring Safe Environments by maintaining facility  
 infrastructure. 
 
 
 Performance Measure Detail 

 

 Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 

 
 October 1, 2015  



No measures submitted for package 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 

This request ensures that DOC has the necessary resources in order to provide utilities for offenders and staff required to Maintain 
Correctional Operations. 

This proposal supports DOC OM09.a Budget Compliance - General Fund State (GFS) spending compliance. 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 

Yes, this request aligns with Results Washington; specifically, Goal 4: Health and Safe Communities - Safe People. 

What are the other important connections or impacts related to this proposal? 

Puget Sound Energy, Avista Corporation and PUDs where our prisons are sited are partners with the State in stewardship of the 
environment. 

What alternatives were explored by the agency, and why was this alternative chosen? 

No other alternatives are available. There are no other utility resources available to our facilities. 

What are the consequences of adopting or not adopting this package? 

If this package is not funded, DOC will overspend our general fund state dollars given this request is the cost of doing business. 

What is the relationship, if any, to the state's capital budget? 

None. 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 

None. 
Expenditure and revenue calculations and assumptions 

Please see attached, ML-8U_Utility_Rate_Adjustments_Attachment_1-2. 

These costs are estimates based on the best information currently available. 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

All costs are assumed to be ongoing in the ensuing biennia. Carry Forward Level (CFL) impact is as follows:  $25,000 in FY2018 and 
$25,000 in FY2019. 

2017-19 Carry Forward Level Impact/Need: 
FY2018: $25,000 
FY2019: $25,000 

Object Detail FY 2016 FY 2017 Total 
E Goods\Other Services  25,000  25,000  50,000 

Total Objects  25,000  25,000  50,000 

October 1, 2015 



DEPARTMENT OF CORRECTIONS Printed 10/4/2015
Attachment 1

Prepared by DOC Budget Office
dd 1 of 4 ML_8U_Utility_Rate_Adjustment_Attachment_1

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Utility Rate Adjustments 31006 001-1 25,000       25,000     
-           

Decision Package Total -           -           -           -           25,000       -           -           -           25,000     
Program 100 Total -             -           
Program 200 Total
Program 300 Total 25,000       25,000     
Program 400 Total
Program 600 Total
Program 700 Total

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Utility Rate Adjustments 31006 001-1 25,000       25,000     
-           

 Decision Package Total -           -           -           -           25,000       -           -           -           25,000     
Program 100 Total -             -           
Program 200 Total
Program 300 Total 25,000       25,000     
Program 400 Total
Program 600 Total
Program 700 Total

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Utility Rate Adjustments 31006 001-1 -           -           -           -           50,000       -           -           -           50,000     

 Decision Package Total -           -           -           -           50,000       -           -           -           50,000     
Program 100 Total -           -           -           -           -             -           -           -           -           
Program 200 Total -           -           -           -           -             -           -           -           -           
Program 300 Total -           -           -           -           50,000       -           -           -           50,000     
Program 400 Total -           -           -           -           -             -           -           -           -           
Program 600 Total -           -           -           -           -             -           -           -           -           
Program 700 Total -           -           -           -           -             -           -           -           -           

Summary of all components
In the yellow sections sum the total of the objects by Program

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals
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Community Corrections Division Utility Expenditures by Vendor

Adjusted Budget Allotment Charge
Variance Adjusted - 

Charge
[E] GOODS AND OTHER SERVICES 958,981 984,336 -25,355

[EC] Utilities 958,981 984,336 -25,355
[2220] Garbage/Refuse 75,936 81,606 -5,670

AUBURN  CITY OF - UTILITIES 1,444 -1,444
COWLITZ COUNTY PUBLIC WORKS 126 -126
DES OFFICE FACILITIES 541 -541
DOC INTERNAL JV USE ONLY -95 95
HAROLD LEMAY ENTERPRISES 719 -719
HAROLD LEMAY ENTERPRISES INC 4,339 -4,339
LONGVIEW  CITY OF 6,853 -6,853
MOORE RENTS INC 252 -252
MOSES LAKE  CITY OF 444 -444
OLYMPIA  CITY OF  UTILITIES 4,024 -4,024
RABANCO LIMITED 163 -163
RAYMOND  CITY OF 187 -187
RECOLOGY CLEANSCAPES 10,993 -10,993
SANITARY SERVICE COMPANY INC 1,379 -1,379
SHELTON  CITY OF 334 -334
SPOKANE  CITY OF BUSINESS & DEV 22,297 -22,297
STORDAHL  GARY 1,747 -1,747
THE 405 LLC 993 -993
WASTE CONNECTIONS INC 849 -849
WASTE MANAGEMENT OF ELLENSBURG 2,709 -2,709
WASTE MANAGEMENT OF KENNEWICK 2,347 -2,347
WASTE MANAGEMENT OF SEATTLE 18,908 -18,908
YAKIMA COUNTY 50 -50

[2230] Sewage 92,988 84,755 8,233
AUBURN  CITY OF - UTILITIES 1,425 -1,425
DES OFFICE FACILITIES 1,303 -1,303
DOC INTERNAL JV USE ONLY -94 94
KENNEWICK  CITY OF 1,722 -1,722
LONGVIEW  CITY OF 13,116 -13,116
MOORE RENTS INC 213 -213
MOSES LAKE  CITY OF 579 -579
NORTHWEST CASCADE INC 1,118 -1,118
OLYMPIA  CITY OF  UTILITIES 8,211 -8,211
PORT ORCHARD  CITY OF 7,126 -7,126
RAYMOND  CITY OF 750 -750
SEATTLE  CITY OF UTILITY WATER 29,126 -29,126
SHELTON  CITY OF 1,166 -1,166
SPOKANE  CITY OF BUSINESS & DEV 9,031 -9,031
STORDAHL  GARY 1,272 -1,272
YAKIMA  CITY OF 8,549 -8,549
YAKIMA  CITY OF UTILITIES 142 -142

FY15 through June 2015
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Adjusted Budget Allotment Charge
Variance Adjusted - 

Charge
[2235] Waste Water Treatment & Disposal 46 -46

AUBURN  CITY OF - UTILITIES 46 -46
[2250] Water 48,432 57,843 -9,411

AUBURN  CITY OF - UTILITIES 971 -971
CLARK COUNTY PUBLIC UTILITIES 976 -976
DES OFFICE FACILITIES 581 -581
KENNEWICK  CITY OF 3,956 -3,956
LONGVIEW  CITY OF 7,509 -7,509
MOORE RENTS INC 286 -286
MOSES LAKE  CITY OF 787 -787
NOB HILL WATER ASSN 7,062 -7,062
OLYMPIA  CITY OF  UTILITIES 4,465 -4,465
PORT ORCHARD  CITY OF 5,252 -5,252
RAYMOND  CITY OF 308 -308
SEATTLE  CITY OF UTILITY WATER 18,755 -18,755
SHELTON  CITY OF 791 -791
SPOKANE  CITY OF BUSINESS & DEV 5,072 -5,072
STORDAHL  GARY 810 -810
YAKIMA  CITY OF 198 -198
YAKIMA  CITY OF UTILITIES 65 -65

[2260] Electricity 514,548 570,725 -56,177
AVISTA CORP 112,883 -112,883
BENTON PUD 29,598 -29,598
CHELAN COUNTY -PUD 1 2,145 -2,145
CLARK COUNTY PUBLIC UTILITIES 23,347 -23,347
COWLITZ COUNTY PUD NO 1 30,828 -30,828
DES OFFICE FACILITIES 36,263 -36,263
ELLENSBURG  CITY OF 1,579 -1,579
EVERGREEN BUSINESS CENTER 12,854 -12,854
GRANT COUNTY PUBLIC UTILITY 3,141 -3,141
JEFFERSON COUNTY PUD NO 1 2,019 -2,019
KLICKITAT PUD 3,185 -3,185
LAKEVIEW LIGHT & POWER INC 4,867 -4,867
MASON COUNTY -PUD 3 3,610 -3,610
MODERN ELECTRIC WATER COMPANY 1,908 -1,908
MOORE RENTS INC 2,577 -2,577
PACIFICORP 97,926 -97,926
PORT ANGELES  CITY OF 3,155 -3,155
PUBLIC UTILITY DIST 1 OKANOGAN 2,361 -2,361
PUBLIC UTILITY DISTRICT NO 2 OF 1,639 -1,639
PUD 1 OF GRAYS HARBOR COUNTY 2,809 -2,809
PUGET SOUND ENERGY INC 83,690 -83,690
SEATTLE  CITY OF 55,192 -55,192
SEATTLE  CITY OF CITY LIGHT 244 -244
SNOHOMISH COUNTY PUD 1 14,286 -14,286
TACOMA  CITY OF TREASURER 30,549 -30,549
TACOMA  CITY TREASURER 2,863 -2,863
THE 405 LLC 5,208 -5,208
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Adjusted Budget Allotment Charge
Variance Adjusted - 

Charge
[2265] Heating Oil 3,590 -3,590

DES OFFICE FACILITIES 3,590 -3,590
[2270] Natural Gas 188,868 184,789 4,079

AVISTA CORP 35,821 -35,821
CASCADE NATURAL GAS CORP 74,793 -74,793
EVERGREEN BUSINESS CENTER 4,659 -4,659
NORTHWEST NATURAL GAS COMPANY 3,240 -3,240
PUGET SOUND ENERGY INC 66,276 -66,276

[2299] Other Energy Sources 982 -982
DES OFFICE FACILITIES 982 -982

[Unknown] No title 38,209 38,209
Grand Total 958,981 984,336 -25,355

TRUE TRUE TRUE



BASS - BDS027 State of Washington 
Decision Package 

PLACEHOLDER 
Agency: 310 Department of Corrections 
Decision Package Code/Title: 9F Federal Funding Adjustment 

Budget Period: 2015-17 
Budget Level: M2 - Inflation and Other Rate Changes 

Recommendation Summary Text: 

The Department of Corrections (DOC) requests resources for the Responsible Fatherhood Grant. 

Agency Total 
Fiscal Detail 

Operating Expenditures FY 2016 FY 2017 Total 
 0 

996-Z -Estimated All Other Funds-Other  0  0 

Staffing 
FTEs 

Package Description: 
DOC requests resources for the Responsible Fatherhood Grant. 

PLACEHOLDER - Responsible Fatherhood Opportunities for Reentry and Mobility:  (HHS-2015-ACF-OFA-FO-0992) - 
Across DOC facilities there exist effective, but limited, silos of programming related to healthy  relationships, responsible parenting and 
education and employment readiness. A pathway to reentry that addresses all of these key areas with the support of a dedicated case  
manager does not exist currently. To address the deficit in integrated programming, DOC proposes to develop, implement and assess the  
effectiveness of a pre- and post-release multimodal intervention targeting responsible parenting, economic stability and healthy  
relationships. The primary objective of this proposal is to align an integrated set of interventions that identify and measurably address the 
central needs of incarcerated parents and their families for the benefit of the participant, their children, their partners and their  
communities. Each intervention is supported by evidence-based programming and ongoing case management across the reentry  
continuum. Beginning up to nine months pre-release and lasting nine months post-release, opportunities to learn, develop and practice  
parenting, healthy relationship and workplace-readiness skills occur on an ongoing basis. In addition to providing direct support to  
program participants, and to ensure comprehensive service delivery, grant-funded staff will work to expand and strengthen partnerships  
with key local service providers and stakeholders.  

The target population consists of eligible parents releasing from five (5) DOC facilities to four (4) counties in southwest Washington.  
The selection of these counties and facilities provides the opportunity to focus the planned intervention on geographic areas and families 
disproportionately affected by poverty and incarceration. The close proximity of the targeted areas will reduce travel requirements and  
allow sufficient time for the delivery of intensive, high quality programming and services. 

Please contact Peter Campbell, at (360) 725- 8838 with questions. 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

October 1, 2015 



The proposed Pre- and Post-Release Multimodal Intervention (PPMI) program, combines several evidence-based and promising practices 
to create a multimodal, multi-level, tailored approach to help support reentering parents and their families around issues related  
responsible parenting, economic stability and healthy marital relationships. Participation in targeted, psychosocial intervention programs  
will be integrated and complimented by close involvement with a trained and supervised case manager. This will provide the flexibility to 
tailor a subsequent action plan based on the particular strengths, needs, and priorities of the reentering parent and their family. 

Performance Measure Detail 

Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 

No measures submitted for package 

Activity A008 Programs to Reduce Recidivism Incremental Changes 

No measures submitted for package 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 

This request supports DOC Results Core Processes. Specifically, OP04 - Providing programming pathways for Improvement, OM06 - 
Offender Safety, and OM14 - Offender Accomplishments, OP06 -Release of the Offender, and OP07-Managing Offenders in the  
Community. 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 

Yes, this request aligns with Results Washington; specifically, Goal 4: Health and Safe Communities - Safe People. 

What are the other important connections or impacts related to this proposal? 

A range of resource providers will be engaged during the award period. Many of the identified providers currently partner with DOC.  
This award will provide the opportunity to strengthen current relationships and establish new partnerships with housing providers,  
employment readiness agencies, vocational training providers, other federally funded reentry programs, Temporary Assistance for Needy 
Families agencies, DSHS Division of Child Support, substance abuse and mental health providers, public health services, legal aid  
organizations and community action agencies. 

What alternatives were explored by the agency, and why was this alternative chosen? 

None. 

What are the consequences of adopting or not adopting this package? 

If this package is not funded, DOC will not be able to expend potential federal funding. 

What is the relationship, if any, to the state's capital budget? 

None. 

October 1, 2015 



What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 

None. 
Expenditure and revenue calculations and assumptions 

Please see attached, "ML-9F_Federal Funding Adjustment_Attachment_1. 

These costs are estimates based on the best information currently available. 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

Grant award has five (5) one (1) year funding periods based on federal fiscal year. 

FY2016: 13.7 FTE and $1,125,000 
FY2017: 12.8 FTE and $1,500,000 
FY2018: 12.8 FTE and $1,500,000 
FY2019: 12.8 FTE and $1,500,000 
FY2020: 12.8 FTE and $1,500,000 

Object Detail Total 

Total Objects 

October 1, 2015 



Department of Corrections Printed: 10/1/2015 
 

 
 
 
 
I. Abstract 
Project Title: ..................... Pre- and Post-Release Multimodal Interventions 
Applicant Name: ............... Washington State Department of Corrections 
Address: ............................ P.O. Box 41101, Olympia, Washington 98504-1101 
Contact, Phone Number… Carolyn House-Higgins, (360) 725-8675 
Email Address: ..................  ckhousehiggins@doc1.wa.gov 
Web Site Address: ............ http://www.doc.wa.gov 

 
Similar to national trends, individuals incarcerated in Washington State Department of 

Corrections (DOC) facilities enter its jurisdiction with a range of complex and long-term 
challenges including unstable housing or homelessness, poverty, unemployment, mental illness, 
limited educational attainment, chemical dependency, eroded family and social networks and 
physical health needs. The majority of inmates are also parents with the responsibility to support 
and care for children and young adults.  As this group of individuals prepares to reenter their 
communities, there are several areas of particular importance to address: skills to successfully 
engage in healthy parental and partner-based relationships, opportunities for living-wage 
employment (or educational as a means to this end) and access to resources that meet essential 
day-to-day needs such as housing, food, transportation and access medical care. 

Across DOC facilities there exist effective, but limited, silos of programming related to 
healthy relationships, responsible parenting and education and employment readiness.  A 
pathway to reentry that addresses all of these key areas with the support of a dedicated case 
manager does not exist currently. To address the deficit in integrated programming, DOC 
proposes to develop, implement and assess the effectiveness of a pre- and post-release 
multimodal intervention targeting responsible parenting, economic stability and healthy 
relationships. The primary objective of this proposal is to align an integrated set of interventions 
that identify and measurably address the central needs of incarcerated parents and their families 
for the benefit of the participant, their children, their partners and their communities.  Each 
intervention is supported by evidence-based programming and ongoing case management across 
the reentry continuum.  Beginning up to nine months pre-release and lasting nine months post- 
release, opportunities to learn, develop and practice parenting, healthy relationship and 
workplace-readiness skills occur on an ongoing basis.  In addition to providing direct support to 
program participants, and to ensure comprehensive service delivery, grant-funded staff will work 
to expand and strengthen partnerships with key local service providers and stakeholders. 

The target population consists of eligible parents releasing from five DOC facilities to 
four counties in southwest Washington. The selection of these counties and facilities provides the 
opportunity to focus the planned intervention on geographic areas and families 
disproportionately affected by poverty and incarceration. The close proximity of the targeted 
areas will reduce travel requirements and allow sufficient time for the delivery of intensive, high 
quality programming and services. 
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II. Objectives and Need for Assistance 

 
The dramatic growth of the prison population across the United States in the past several 

decades, and its link to a national paradigm shift toward lengthy and mandatory sentencing, is 

well documented (Warren, 2008; Guerino, et al., 2011). As the number of people in confinement 

has increased, including a 67% increase in the number of incarcerated adults in the state of 

Washington since 1990, there has been a responsive growth in the interest of policymakers, 

correctional administrators, researchers and the public on how to most effectively prepare and 

support individuals reentering their communities to adopt prosocial lifestyles and to avoid 

committing new crimes and returning to jail and prison. 

Two of the most common sets of challenges faced during reentry are those related to 

socioeconomic factors (i.e. employment, education, and poverty), and those related to past and 

present family relationships (i.e. conflictual relationships, domestic violence, abuse, trauma). 

Socioeconomically, re-entering men and women are often at a disadvantage both before and after 

a prison sentence where they tend to have less education, work at lower paid jobs, and struggle 

more financially than their peers (Bushway, 1998; Glaze & Maruschak, 2008; Mumola, 2000; 

Petersilia, 2003). 

Compounding the socioeconomic challenges are conflictual family relationships (both past 

and present) of many re-entering adults (Greene, Haney, & Hurtado, 2000; James & Glaze, 2006; 

Keaveny & Zauszniewski, 1999; Kjellstrand & Eddy, 2011; McClellan, Farabee, & Crouch, 

1997).  In turn, the children of incarcerated parents are at risk for a variety of problems, most 

notably antisocial behavior and delinquency (Eddy & Poehlmann, 2010; Poehlmann & Eddy, 

2013; Murray, Bijleveld, Farrington, & Loeber, 2014; Poehlmann-Tynan, 2015). Over half of the 

inmates held in state or federal prison are fathers or mothers (Maruschak, Glaze, & Mumola, 

Prepared by DOC 
(HT) 9-25-15 

M 
L-9F Federal Funding Adjustments_Attachment _1 

 



Department of Corrections Printed: 10/1/2015 
 

 
 
 

2010). Most of these parents will be released back into the community, and will return to 

parenting roles with their children (Poehlmann & Eddy, 2013).  Offenders who are parents are 

less likely upon release to use effective parenting strategies such as adequate supervision and 

appropriate/consistent discipline practices (Kjellstrand & Eddy, 2011, Murray & Farrington, 

2005), which in turn are predictors of child antisocial behavior and adolescent delinquency 

(Reid, Patterson, & Snyder, 2002). 

The primary objective of this proposal is to align and integrate a set of evidence-based 

and promising practices that identify and measurably address the core needs of incarcerated 

fathers and mothers to support successful reentry. The Washington Department of Corrections 

(DOC) delivers a variety of evidence-based programs, however, they are not well integrated. A 

pathway to reentry with support from a dedicated case manager is nonexistent. 

To address these gaps, DOC proposes to develop, implement and assess the effectiveness 

of a Pre- and Post-Release Multimodal Intervention (PPMI) targeting responsible parenting, 

economic stability and healthy relationships. The use of a holistic, integrated approach that is 

responsive to individual strengths, needs, personal history and family dynamics in concert with 

other existing pre/post-programs, will contribute to the ability of DOC to better address the full 

range of needs of incarcerated parents and improve their outcomes. 

High Need Geographic Areas for Proposed Work. A cluster of counties in Washington 

have been selected with high needs in relation to families, with high rates of incarcerated parents, 

with a range of urban and rural settings and with local DOC institutions that have a base of pre- 

existing programs and community ties, in terms of reentry issues, from which to build. A 

Department of Social and Health Services (DSHS) report published in 2008 identified 

southwestern Washington, including Thurston, Clark, Lewis and Cowlitz Counties, as having the 

highest rate of children with currently or formerly incarcerated parents in the state. Thurston and 
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Clark Counties are urban jurisdictions of moderate income, unemployment rates and use of a 

range of state- and federal-based means-tested benefits by the populations, as well as the 

moderate availability of community-based social service resources. Both of these counties, 

however, encompass significant areas of chronic poverty, unemployment, low educational 

attainment and high rates of crime. In contrast, Lewis and Cowlitz Counties are rural 

jurisdictions with comparatively high levels of unemployment, poverty, crime and means-tested 

benefits, as well as a more limited network of community-based supportive resources. 

Fortunately, the five DOC facilities nearest to these counties have some reentry programs and 

actively engage with community partners. The facilities include: 

• Cedar Creek Corrections Center (capacity 480 men) 
• Larch Corrections Center (capacity 480 men) 
• Washington Corrections Center (capacity 1,268 men) 
• Mission Creek Corrections Center for Women (capacity 305) 
• Washington Corrections Center for Women (capacity 738) 

 
There are enough inmates within these institutions who are released to the identified 

counties to provide sufficient statistical power for the planned evaluation. In short, these four 

counties and five DOC facilities provide the opportunity to focus the planned intervention on 

families within geographic areas profoundly affected by poverty and incarceration. 

Needs of Incarcerated Parents in Targeted Areas. As specified in the FOA, the target 

population includes individuals who meet the following criteria: tried and convicted as an adult; 

low income; may be an expectant parent, biological, adoptive or step parent, or a parent figure of 

a dependent child or young adult child up to 24 years of age; be a custodial or non-custodial 

parent; married or unmarried, cohabiting or non-resident parent; and be within 3 to 9 months of 

release. Individuals with sex offenses in their criminal history will not be included in the project. 
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Individuals with domestic violence and/or non-sexual child abuse histories will be considered on 

a case-by-case basis via an established multidisciplinary review committee process. 

An analyses of administrative data utilizing the target population and geographic criteria 

was conducted to better understand the population served by the grant. Based on available 

administrative data, the findings are limited to those individuals who identify as biological or 

adoptive parents of minor children. As a result, 189 fathers and mothers were identified. Within 

the broader definition of parenthood required by the FOA, it is highly likely that a greater 

number of inmates would be eligible to participate in the program on an annual basis. 

Self-reported findings indicate that among this group of incarcerated parents, moderate to 

high needs relevant to reentry were identified in a range of expected domains: 79% substance 

abuse, 71% aggression, 72% community employment and 38% residential or housing. Of the 

identified individuals, 92% reported a desire to pursue contact with their children. Contact with 

children, however, was reported to be sparse. While 36% of parents reported having lived with 

minor children when the most recent offense was committed, 20% reported not having recent 

contact with their children, 12% had past involvement and 9% current involvement with Child 

Protective Services, 8% had parental rights terminated for at least one child, and 1% disclosed a 

past and 4% reported a current "no contact order" involving one or more of their children.  In 3% 

of cases, a minor child was reported to be a victim in a current offense. Only 33% disclosed a 

requirement to provide child support, which is likely underreported. 

Other family relationships appear challenging. Fifty-six percent reported no current 

relationship and 4% reported not being involved or being estranged from a partner. However, 

84% report having been married (or in a long-term cohabiting relationship) at least once. 

Significant needs were also found in the domains of employment and education. 
 
Regarding educational attaining, 27% reported 11th grade or less, 37% reported having a GED 
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and 8% reported having received a high school diploma. Educational limitations will impact 

employment opportunities. Prior to incarceration, only 17% had full-time and 9% part-time 

employment, yet 61% reported that although unemployed, they were able to get some work. 

Other forms of support included 41% relying on public assistance and 46% relying on family or 

others to meet living expenses. 

III. Outcomes Expected 
 

Currently, there are a variety of interventions delivered to reentering parents and their 

families throughout the U.S., however, the number of families these programs reach is estimated 

to be small and research on their effectiveness is scarce (Eddy & Poehlmann, 2010). Even more 

limited is information on how to best combine promising interventions to create an effective, 

comprehensive prevention strategy to address the complexity and multi-level nature of the issues 

parents and their families face.  The proposed PPMI program, overviewed in the Approach 

section below, combines several evidence-based and promising practices to create a multimodal, 

multi-level, tailored approach to help support reentering parents and their families around issues 

related responsible parenting, economic stability and healthy marital relationships. Participation 

in targeted, psychosocial intervention programs will be integrated and complimented by close 

involvement with a trained and supervised case manager. This will provide the flexibility to 

tailor a subsequent action plan based on the particular strengths, needs, and priorities of the 

reentering parent and their family. Once PPMI is in operation, collecting information on 

outcomes through the conduct of several comparison group designs, including a randomized 

controlled trial and a causal modeling study, will provide the field with important new data on 

the effectiveness of a multimodal approach to these linked problems. Specific outcomes of 

interest are the degree to which PPMI leads to the promotion of responsible parenting, to the 

fostering of economic stability, to building and sustaining healthy marriages and relationships 
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with other adults, to desistance from criminal behavior for fathers and mothers as they transition 

from prison to the community. Secondary outcomes of interest include whether or not outcomes 

are moderated or mediated by certain variables of theoretical and practical interest. Specific 

aims, related hypotheses, and information on measures are provided in various sections below. 

IV. Approach 
 

Overview. The PPMI comprises three clusters of intervention components focused on the 

key areas of parenting, employment and education, and healthy relationships. Work within and 

across these clusters will be coordinated through Case Managers in close collaboration with 

Family Services (FS) Specialists, Education and Employment Navigators (Navigators), a 

Recruitment and Intake Specialist (RIS) and a Management Analyst 5 (MA5). As with all robust 

reentry strategies, strong and inclusive partnerships with allied community- and systems-based 

resources are of vital importance (e.g. domestic violence advocacy services, housing, community 

and technical colleges, behavioral health services, workforce investment councils, etc.). Under 

the supervision and leadership of the Project Manager, the development and expansion of key 

partnerships is an ongoing objective of the program’s approach among all staff. The descriptive 

sections below name specific provider and partner organizations, consultants and other key 

individuals that will work on the project. The following table provides an overview of the timing 

and stages of the PPMI program. 

Table 1. Intervention Timeline 
Intervention Timeline 

PRE-RELEASE 
9-12 months 

Recruitment and Intake 
 9 months to release 

Programming 
 3 months to release 

Case Management 
MA 5 identifies eligible 
candidates via administrative 
data, provides to RIS monthly 

 RIS coordinates participant 
programming in all facilities 

 Case Managers, Navigators 
and participants reentry 
planning 
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 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: 9M Medical Inflation 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests $3,558,000 for the 2015-17 biennium to cover increased costs associated with prescription  
 drug costs that exceed our base funded level.  Our request is based only on historical actuals and does not include Hepatitis C prescription  
 costs. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  1,844,000  
 001-1 -General Fund - Basic Account-State  1,714,000   3,558,000  
 
 Staffing  
 FTEs 

 
 
 Program 200-Institutional Services 
 Operating Expenditures FY 2016 FY 2017 Total 
  1,861,000  
 001-1 -General Fund - Basic Account-State  1,731,000   3,592,000  

 

 
 
 Program 300-Community Corrections 
 Operating Expenditures FY 2016 FY 2017 Total 
 (17,000) 
 001-1 -General Fund - Basic Account-State (17,000) (34,000) 

 

 

 Package Description: 
 DOC requests $1,844,000 in Fiscal Year (FY) 2016 and $1,714,000 in FY2017 to cover the costs associated with medical inflation,  
 specifically the increased cost for pharmaceutical drugs.  Funding these items will help DOC meet the demands of providing medically  
 necessary health care to our offenders. 
 
 DOC is required by the US Constitution to provide health care to offenders; the definition of what is medically necessary is not defined  
 in a standard.  To meet the constitutional level of care DOC cannot deny coverage of new drugs solely because of cost.  Prescription drug  
 prices vary considerably and impact our funded level. DOC has seen incremental increases in costs year over year. While some drug  
 prices go down, the increases are outweighing the decreases.  
 

 
 October 4, 2015  



 DOC has experienced an 18.1% growth/increase in drug prices since FY2014, which can be seen in the attachment.  We based this  
 request on actuals through FY2015. 
 
 
 Please contact Tuekwe George, at (360) 725- 8301 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 DOC will not be able to maintain current levels of service and performance in spite of the inflationary increases to offender health care  
 services and pharmaceuticals. 
 
 Performance Measure Detail 

 

 Activity A004 Health Care Services for Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 This request is required for advancing Corrections by containing healthcare cost growth while improving access and quality for offenders. 
 
 o Cost Containment 
 o Providing Basic Needs 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Healthy and Safe Communities - Safe People. 
 
 What are the other important connections or impacts related to this proposal? 
 
 Costs of health care continue to rise nationally, therefore requiring DOC to increase its funding base to pay for statutorily mandated health  
 care for offenders. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 No other alternatives are available. 
 
 What are the consequences of adopting or not adopting this package? 
 
 Not funding this package will result in over spending DOC's funding and may limit the care DOC provides, exposing the state to  
 litigation. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 Please see attached, "ML-9M_Medical Inflation_Attachment 1-2". 
 These costs are estimates based on the best information currently available. 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 All costs are assumed to be ongoing in the ensuing biennia. 
 
 2017-19 Carryforward Level Need: 
 FY2018: $1,714,000 
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 FY2019: $1,714,000 
 
 Object Detail FY 2016 FY 2017 Total 
 E Goods\Other Services  1,844,000  1,714,000  3,558,000 
  
 Total Objects  1,844,000  1,714,000  3,558,000 

 
 October 4, 2015  



DEPARTMENT OF CORRECTIONS ML-9M Medical Inflation Printed 10/4/2015
Attachment 1

Prepared by DOC Budget Office
TG 1 of 4 ML-9M_Medical Inflation_Attachment 1

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-9M Medical Inflation 53201 001-1 1,861,000           1,861,000       
ML-9M Medical Inflation 53301 001-1 (17,000) (17,000)           

- 
- 
- 
- 
- 
- 
- 
- 

Decision Package Total -          -          -          -          1,844,000           -          -          -          1,844,000       
Program 100 Total
Program 200 Total 1,861,000           1,861,000       
Program 300 Total (17,000) (17,000)           

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-9M Medical Inflation 53201 001-1 1,731,000           1,731,000       
ML-9M Medical Inflation 53301 001-1 (17,000) (17,000)           

0 0 0 - 
 Decision Package Total -          -          -          -          1,714,000           -          -          -          1,714,000       
Program 100 Total
Program 200 Total 1,731,000           1,731,000       
Program 300 Total (17,000) (17,000)           

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-9M Medical Inflation 53201 001-1 -          -          -          -          3,592,000           -          -          -          3,592,000       
ML-9M Medical Inflation 53301 001-1 -          -          -          -          (34,000) -          -          -          (34,000)           

0 0 0 -          -          -          -          - -          -          -          - 
0 0 0

 Decision Package Total -          -          -          -          3,558,000           -          -          -          3,558,000       
Program 100 Total -          -          -          -          - -          -          -          - 
Program 200 Total -          -          -          -          3,592,000           -          -          -          3,592,000       
Program 300 Total -          -          -          -          (34,000) -          -          -          (34,000)           

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals

Summary of all components
In the yellow sections sum the total of the objects by Program
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% Change
Total Requested 

for 2015-17
Budget Actuals Variance Budget Actuals Variance Actuals Budget Projected Variance Budget Projected Variance

Total Prescriptions 11,372,049 12,382,599 (1,010,550) 18,705,799 18,444,991 260,807 18,403,404 20,047,618 (1,644,215) 18,182,787 19,697,172 (1,514,386) (3,158,601)
Prisons - Prescriptions 8,863,569 9,833,167 (969,598) 10,822,722 11,652,819 (830,098) 18.2% 11,908,645 13,769,949 (1,861,304) 12,038,411 13,769,949 (1,731,538) (3,592,842)
WR - Prescriptions 47,546 88,498 (40,952) 53,508 61,924 (8,416) 0.0% 79,414 61,924 17,490 79,477 61,924 17,553 35,043
Hep C - Prescriptions 2,460,934 2,460,934 0 7,829,569 6,730,248 1,099,321 6,415,345 6,215,746 199,599 6,064,899 5,865,300 199,599 399,198

Hep C - Prescriptions (2,460,934) (2,460,934) 0 (7,829,569) (6,730,248) (1,099,321) (6,415,345) (6,215,746) (199,599) (6,064,899) (5,865,300) (199,599) (399,198)

Total Request 8,911,115 9,921,665 (1,010,550) 10,876,230 11,714,743 (838,514) 11,988,059 13,831,872 (1,843,814) 12,117,888 13,831,872 (1,713,985) (3,557,799)
% Change 18.1% 18.1% 0.0%

Budget Actuals Variance
Total Prescriptions 36,586,191 39,744,790 (3,158,601)
Prisons - Prescriptions 23,947,056 27,539,898 (3,592,842)
WR - Prescriptions 158,891 123,847 35,043
Hep C - Prescriptions 12,480,244 12,081,046 399,198

Hep C - Prescriptions (12,480,244) (12,081,046) (399,198) TRUE

Total Request 24,105,947 27,663,745 (3,557,799) TRUE

Notes:

FY2016 FY2017 (Rounded) FY2016 FY2017
2015-17 Base: 11,988,059   12,117,888    2015-17 Base: 11,988,000  12,118,000     
Estimated Cost: 13,831,872   13,831,872    Estimated Cost: 13,832,000  13,832,000     
Total Request: 1,843,813      1,713,984      3,557,798  Total Request: 1,844,000    1,714,000       3,558,000   

(Program 200 Rounded) FY2016 FY2017
2015-17 Base: 11,909,000  12,039,000     
Estimated Cost: 13,770,000  13,770,000     
Total Request: 1,861,000    1,731,000       3,592,000   

(Program 300 Rounded) FY2016 FY2017
2015-17 Base: 79,000          79,000            
Estimated Cost: 62,000          62,000            
Total Request: (17,000)        (17,000)           (34,000)       

Above costs exclude Hepatitis C drugs. 
We assume 18.1% increase based on Premier data for FY2014 - FY2015 Actuals.
We assume the need in FY2016 will be 18.1% higher than FY2015.

Medical Inflation

FY2014 FY2015 FY2016 FY2017

2015-17 Biennium



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: 9Q Equip Maintenance/Software licenses 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests $152,000 in the 2015-2017 biennium for software maintenance contract increases.  This is  
 critical for efficient and effective operation of mission critical software to support operations across DOC.  Systems must be robust, meet the  
 high availability needs of the agency and its business partners, and have the necessary security. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  137,000  
 001-1 -General Fund - Basic Account-State  15,000   152,000  
 
 Staffing  
 FTEs 

 
 
 Program 100-Admin & Program Support 
 Operating Expenditures FY 2016 FY 2017 Total 
  27,000  
 001-1 -General Fund - Basic Account-State  3,000   30,000  

 

 
 
 Program 200-Institutional Services 
 Operating Expenditures FY 2016 FY 2017 Total 
  69,000  
 001-1 -General Fund - Basic Account-State  6,000   75,000  

 

 
 
 Program 300-Community Corrections 
 Operating Expenditures FY 2016 FY 2017 Total 
  41,000  
 001-1 -General Fund - Basic Account-State  6,000   47,000  

 

 

 Package Description: 
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 DOC requests $137,000 in Fiscal Year (FY) 2016 and $15,000 in FY2017 to cover software maintenance contract increases to support  
 DOC's statewide information technology applications infrastructure.  Cost increases will include the following contracts: Offender  
 Supervision Plan System (OSPS), Automated Time and Labor Advanced Scheduling (ATLAS), OnBase (formerly LibertyNet), and  
 
 
 EasyVista.   
 
 Maintenance is critical for efficient and effective operation of mission critical software and hardware to support operations across DOC.   
 Systems must be robust, meet the high availability needs of the agency and its business partners, and have the necessary security.  In  
 some cases, DOC must modify its software to meet changing business needs and legislative mandates.  Software changes occur as part of  
 software maintenance. 
 
 Public safety depends on our applications infrastructure.  Where possible, DOC negotiates contracts and license agreements with an eye  
 toward cost containment.  In such cases, the contract provisions establish "not to exceed" rates for subsequent periods and performance.   
 Other situations exist where maintenance increases are not negotiated and customer organizations, including DOC, are forced to pay the  
 increases.  In other cases, maintenance increases occur when additional products are added to existing agreements. The software listed  
 below have their annual maintenance costs increasing, as described in the contracts document, where applicable.   
 
 Detail follows: 
 
 Offender Supervision Plan System (OSPS) 
 This system calculates the risk-to-re-offend for an offender. The increase is a one-time increase in FY2016 annual maintenance fee is due  
 to ongoing efforts to enhance this particular system including updates to scoring criteria and algorithms used to derive the offender score.   
 This application identifies community programming and drives the establishment of the community supervision plan used to monitor  
 offender activities.   
 FY2016: $97,000 
 FY2017: $0 
 Biennial: $97,000 
 
 Automated Time and Labor Advanced Scheduling (ATLAS) 
 ATLAS is our roster management system and the chief mechanism to track time worked by prison custody staff at our facilities  
 efficiently and effectively.  ATLAS is also the system of record for payroll and attendance for custody staff.  The increase in annual  
 maintenance fees are due to an upgrade of the system from a client based server to a web based server. 
 FY2016: $5,000 
 FY2017: $5,000 
 Biennial: $10,000 
 
 OnBase (Formerly LibertyNet) 
 This is the electronic imaging system used by DOC.  This system contains offender related materials like classification documents, health  
 services information, chemical dependency documents, police reports, prosecuting attorney statements, pre-sentence investigation  
 reports, Community Custody Jail files, and many other risk narrative documents.  The increase in annual maintenance fees are due to an  
 upgrade of the system from LibertyNet to OnBase.    
 FY2016: $5,000 
 FY2017: $5,000 
 Biennial: $10,000 
 
 EasyVista 
 EasyVista is the Information Technology Service Management software used by IT staff to track help tickets and work orders, record the  
 management of change to production systems, capture multiple incidents resulting in problems, and inventory of IT assets.  In addition,  
 the multitude of reports from the system leads to effective decision making in the IT department.  The cost of renewal of EasyVista in  
 FY2015 was $109,678.  We anticipate a 5% increase in cost each renewal cycle of $5,484.  Additionally, per OCIO standard, this  
 application requires encryption at rest.  The added maintenance and support for this encryption service is estimated at $25,000.  This cost  
 has been factored in as a one (1) time for FY2016.  $109,678 x 5% = $5,484, plus $25,000 for encryption services = $30,484.     
 FY2016: $30,000 
 FY2017: $5,000 
 Biennial: $35,000 

 
 Please contact Merdan Bazarov, at (360) 725- 8351 with questions. 
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 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 DOC will be in compliance with the Office of the Chief Information Officer (OCIO) encryption standards for data at rest.   
 
 Performance Measure Detail 

 

 Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 

 
 Activity A002 Corrections - Core Administration Incremental Changes 

 
 No measures submitted for package 

 
 Activity A004 Health Care Services for Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 

 
 Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 

 
 No measures submitted for package 

 
 Activity A008 Programs to Reduce Recidivism Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 Yes, this request is essential to the agency's strategic plan objective to improve safety, and is essential to the following specific strategies: 
 o Create and manage an enterprise system to monitor workplace needs, trends, and system failures. 
 o Manage prison capacity within established principles for safety, mission, and operational efficiency. 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Healthy and Safe Community - Safe People. 
 It also supports the OCIO Security Strategy through the use of the guest network to: 
 o Improve the security posture of the state of Washington through training, staffing, investments in emerging technology, and  
 private/public partnerships. 
 
 What are the other important connections or impacts related to this proposal? 
 
 This decision package relates to the proper and continuous operation of agency systems.  Agency operations depend heavily on  
 applications; few business processes are manual in nature.  Software is a vital component of operations within and outside the agency.   
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 Federal, state and local governments rely on DOC systems to keep our communities safe. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 No other funding alternatives were explored.  Continuous support of these software applications is an essential part of DOC's business. 
 
 
 What are the consequences of adopting or not adopting this package? 
 
 If not funded, DOC will overspend general fund state dollars. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 FY2016 is estimated to cost an additional $137,000.  FY2017 is estimated to cost an additional $15,000. 
 
 Please see attached, "ML_9Q_Equip Maint Software licenses_Attachments 1-2" and "ML-9Q_Equip Maint Software licenses_IT  
 Addendum_Attachment 3". 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 2017-19 Carry Forward Level Need: 
 
 o FY2018: $15,000. 
 o FY2019: $15,000. 
 
 o Ongoing costs include: 
   o ATLAS: Increase in annual maintenance fees - $5,000. 
   o OnBase: Increase in annual maintenance fees - $5,000. 
   o EasyVista: 5% increase in cost each renewal cycle - $5,000. 
 
 Object Detail FY 2016 FY 2017 Total 
 E Goods\Other Services  137,000  15,000  152,000 
 
 Total Objects  137,000  15,000  152,000 
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-9Q_Equip Maint Software Licenses 15085 001-1 27,000       27,000     
ML-9Q_Equip Maint Software Licenses 25085 001-1 69,000       69,000     
ML-9Q_Equip Maint Software Licenses 35085 001-1 41,000       41,000     

Decision Package Total -           -           -           -           137,000     -           -           -           137,000   
Program 100 Total 27,000       27,000     
Program 200 Total 69,000       69,000     
Program 300 Total 41,000       41,000     

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-9Q_Equip Maint Software Licenses 15085 001-1 3,000         -           3,000       
ML-9Q_Equip Maint Software Licenses 25085 001-1 6,000         6,000       
ML-9Q_Equip Maint Software Licenses 35085 001-1 6,000         6,000       

 Decision Package Total -           -           -           -           15,000       -           -           -           15,000     
Program 100 Total 3,000         3,000       
Program 200 Total 6,000         6,000       
Program 300 Total 6,000         6,000       

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-9Q_Equip Maint Software Licenses 15085 001-1 -           -           -           -           30,000       -           -           -           30,000     
ML-9Q_Equip Maint Software Licenses 25085 001-1 -           -           -           -           75,000       -           -           -           75,000     
ML-9Q_Equip Maint Software Licenses 35,085     001-1 -           -           -           -           47,000       -           -           -           47,000     

 Decision Package Total -           -           -           -           152,000     -           -           -           152,000   
Program 100 Total -           -           -           -           30,000       -           -           -           30,000     
Program 200 Total -           -           -           -           75,000       -           -           -           75,000     
Program 300 Total -           -           -           -           47,000       -           -           -           47,000     

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals

Summary of all components
In the yellow sections sum the total of the objects by Program
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SW/HW Item
2013-15 
Annual 

Cost

FY2014  
Rate 

Increase

FY2014 
Annual Cost

FY2015 
Rate 

Increase

FY2015 
Annual Cost

2013-15 
Biennial Total 

Increase

2013-15 
Biennial 

Total Cost

Offender 
Supervision Plan 
System (OSPS) $97,495 $28,000 $125,495 $28,000 $153,495 $56,000 $278,990
ATLAS $226,600 $6,798 $233,398 $7,002 $240,400 $13,800 $473,798
OnBase $70,533 $24,843 $95,376 $824 $96,200 $25,667 $191,576
EasyVista $0 $0 $0 $109,678 $109,678 $109,678 $109,678

Total: $394,628 $59,641 $454,269 $145,504 $599,773 $205,145 $1,054,042

SW/HW Item
2013-15 
Annual 

Cost

FY2016 Rate 
Increase

FY2016 
Annual Cost

FY2017 
Rate 

Increase

FY2017 
Annual Cost

2015-17 
Biennial Total 

Increase

2013-15 
Biennial 

Total Cost
Change

Offender 
Supervision Plan 
System (OSPS) $153,495 $97,000 $250,495 $0 $250,495 $97,000 $500,990 80%
ATLAS $240,400 $5,000 $245,400 $5,000 $250,400 $10,000 $495,800 5%
OnBase $96,200 $5,000 $101,200 $5,000 $106,200 $10,000 $207,400 8%
EasyVista $109,678 $30,000 $139,678 $5,000 $144,678 $35,000 $284,356 159%

Total: $599,773 $137,000 $736,773 $15,000 $751,773 $152,000 $1,488,546 41%

FY16 P100 20%
FY16 P200 

50%
FY16 P300 

30%
Sum Total

FY17 
P100 
20%

FY17 P200 
50%

FY17 P300 30% Sum Total
15-17 

P100 20%
15-17 

P200 50%

15-17 
P300 
30%

Sum Total

$19,000 $48,000 $28,000 $95,000 $0 $0 $0 $0 $19,000 $48,000 $28,000 $95,000
$1,000 $3,000 $2,000 $6,000 $1,000 $2,000 $2,000 $5,000 $2,000 $5,000 $4,000 $11,000
$1,000 $3,000 $2,000 $6,000 $1,000 $2,000 $2,000 $5,000 $2,000 $5,000 $4,000 $11,000
$6,000 $15,000 $9,000 $30,000 $1,000 $2,000 $2,000 $5,000 $7,000 $17,000 $11,000 $35,000

$27,000 $69,000 $41,000 $137,000 $3,000 $6,000 $6,000 $15,000 $30,000 $75,000 $47,000 $152,000
TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE

Object E Total: $27,000 $69,000 $41,000 $3,000 $6,000 $6,000 $15,000 $30,000 $75,000 $47,000 $152,000



Information Technology Addendum  
Recsum Code and Title: ML 9Q Equip Maintenance/Software licenses 
Brief Description:  The Department of Corrections (DOC) requests $152,000 in the 2015-2017 
biennium for software maintenance contract increases.  This is critical for efficient and effective operation of 
mission critical software to support operations across DOC.  Systems must be robust, meet the high 
availability needs of the agency and its business partners, and have the necessary security. 
 
If this investment includes the use of servers, do you plan to use the state data center? 

☐ Yes  ☐ No, waiver received ☐ No, waiver not received ☒ Does not apply 

Business Transformation – This set of criteria will be used to assess IT proposals 
supporting business changes to improve services or access to information for agency customers 
or citizens. 
 

Business process improvement:  Primary goal of the proposal is to transform an agency 
business process. This criterion will be used to assess the transformative nature of the 
project.  
(INTENT: Incent agencies to take transformative projects that may include risk.) 

 
Does not apply, this is to fund maintenance for existing applications. 

 
Risk mitigation:  Primary goal is to mitigate risks associated with transformative initiatives. 
This criterion will be used to determine if the initiative provides adequate resources to 
mitigate risks associated with a transformative initiative. Risk planning may include 
budgeting for independent quality assurance, organizational change management, training, 
staffing, etc.   
(INTENT: Drive business value by encouraging risk taking that is well managed.) 
 

Does not apply, this is to fund maintenance for existing applications. 
 
Customer-facing value: Add value in short increments. This criterion will be used to 
determine if the initiative provides “customer-facing value” in small increments quickly to 
drive agile strategy.  
(INTENT: Drive agencies to producing value more quickly and incrementally.) 
 

Does not apply, this is to fund maintenance for existing applications. 
 
Open data:  New datasets exposed. This criterion will be used to assess if the initiative will 
increase public access to searchable, consumable machine-readable data from agencies. 
(INTENT: Drive agencies to make more data available to citizens. We also value making 
data available internally for better decision making.) 

Does not apply, this is to fund maintenance for existing applications. 

2016 Supplemental Information Technology Addendum Page 1 
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Transparency/accountability:  Project is clear, measurable, and immediate. This criterion 
will be used to assess if the initiative specifies the following:  (1) Are the goals articulated? 
(2) Are performance outcomes identified, quantified and measurable?   
(INTENT: Award more points for better project and outcome performance measures.) 
 
Does not apply, this is to fund maintenance for existing applications. 

Technology Strategy Alignment – This set of criteria will be used to assess the alignment 
of the request to the larger technology strategy of the state. 

 
 Security:  Improve agency security. This criterion will be used to assess the improvements 

to the overall security posture for an agency.  
(INTENT: Award additional points to projects where intent is to improve the security 
across an agency.)  

 
Does not apply, this is to fund maintenance for existing applications. 

 
Modernization of state government:  Cloud first. This criterion will be used to assess if the 
initiative will result in replacing legacy systems with contemporary solutions that drive 
our cloud-first strategy.  
(INTENT: Drive agencies to look more intently at leveraging cloud-based solutions.) 
 
Funding this will ensure applications are up-to-date and performing at an optimal level. 
 
Mobility:  New mobile services for citizens. This criterion will be used to assess the 
contribution of the initiative to support mobile government services for citizens and a 
mobile workforce.  
(INTENT: Drive agencies to look for ways to deliver results and services that are 
accessible to citizens from mobile devices. While we also value mobility for employees, we 
place greater value on mobility for citizens.) 
 
There is no mobility function for these applications at this time. 
 
Interoperability:  Adds value in six months. This criterion will be used to determine if the 
initiative provides a technology system or software application that distributes, consumes 
or exchanges data.  
(INTENT: Drive agencies to acquiring and/or developing systems that are interoperable 
across the state enterprise.) 
 
Does not apply, this is to fund maintenance for existing applications. 
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Financial – This set of criteria will be used to assess the initiative’s financial contribution, 
including the extent the initiative uses other fund sources, reduces cost for the state, or 
captures new or unrealized revenue. 

 
Captures new or unrealized revenue:  This criterion is calculated based on the amount of new 
or unrealized revenue captured by the end of the 2017-19 biennium as a proportion of total 
investment. To get the full points in this category, projects must capture at least five times 
the amount of the investment by the end of the 2017-19 biennium. 
 
Yes, if not funded DOC statewide mission critical applications will fail to operate and be 
unsupported. 
 
Reduces costs:  This criterion is calculated based on the amount of cost reduction by the end 
of the 2017-19 biennium as a proportion of total investment. To get the full points for this 
criterion, projects must reduce costs by at least two times the amount of the investment by 
the end of the 2017-19 biennium. 
 
No. 
 
Leverages federal/grant funding:  This criterion is to calculate the degree in which projects 
are funded by federal or grant dollars. Projects that are fully funded by federal or grant 
sources receive full points.   
 
No. 
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 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: 9S Equipment Replacement Costs 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests $1,462,000 in the 2015-17 biennium to replace aging equipment to allow for safe and secure  
 operations of DOC facilities.  Equipment beyond its useful life is subject to breakdown and failure, jeopardizing staff, offender and public  
 safety. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  492,000  
 001-1 -General Fund - Basic Account-State  970,000   1,462,000  
 
 Staffing  
 FTEs 

 
 
 Program 200-Institutional Services 
 Operating Expenditures FY 2016 FY 2017 Total 
  492,000  
 001-1 -General Fund - Basic Account-State  970,000   1,462,000  

 

 

 Package Description: 
 DOC requests $492,000 in Fiscal Year (FY) 2016 and $970,000 in FY2017 to replace aging equipment to allow for safe and secure  
 operations of DOC facilities.  Equipment beyond its useful life is subject to breakdown and failure, jeopardizing staff, offender and  
 public safety. 
 
 DOC Superintendents and Plant Managers were asked to identify aging and obsolete equipment needing replacement in FY2016 due to  
 excessive wear and/or safety concerns. This process occurs each FY. These equipment items total over $4 million dollars and were  
 identified as requiring immediate replacement.  As we move through the 2015-17 biennium, we will experience unforeseen equipment  
 failures and additional needs will arise as equipment reaches the end of useful life.  Prior to the end of the current FY, the  
 Superintendents and Plant Managers will be asked to identify FY2017 replacement needs.  We anticipate that needs identified in FY2017  
 will be as great or greater than the needs identified for FY2016 as equipment ages and requires replacement.  DOC has $2.6 million in  
 replacement equipment dollars available in our biennial base.  We are requesting $1,462,000 to close the gap ($4,060,000 - $2,598,000). 
 
 Requested equipment falls in the following categories: 
 
 Note: Below dollars in thousands 
 
 Categories          All,  Funded, Shortfall, FY16, FY17 
 Safety/Security  322,    249,       73,         73,     0    
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 Maintenance      540,    323,      217,        77,    140, 
 Heavy Equip      1,131, 609,     522,         0,      522, 
 
 Fire Response    38,       0,        38,           0,      38, 
 Food Service      552,    421,    131,         67,    64, 
 Sustainability      149,    149,     0,             0,      0, 
 Vehicles        1,298, 827,    471,        265,   206,  
 Miscellaneous    30,       20,      10,          10,     0,    
   Total              4,060,  2,598, 1,462,    492,   970,  
 
 Please contact Margaret Andreas, at (360) 725- 8262 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 Performance measure submitted for this request is General Fund State (GFS) spending compliance (Results DOC OM09.a).  
 
 Performance Measure Detail 

 

 Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 Yes. Replacing obsolete equipment is essential to implement the following strategies identified in DOC's strategic plan: 
 *  Ensure personal protection equipment is functional, well maintained and issue ready; 
 *  Manage prison capacity within established principles for safety, mission and operational efficiency;  
 *  Be good stewards of state resources and the environment; and 
 *  Strengthen partnerships and engagement with criminal justice, local, state, tribal and federal government stakeholders.   
 
 These strategies support DOC's key goals of Engaged and Respected Staff, Safer Operations, Innovative, Efficient and Sustainable  
 Business Practices and Effective Partnerships. 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Health and Safe Communities - Safe People. 
 
 What are the other important connections or impacts related to this proposal? 
 
 This request directly relates to the safety, security and maintenance of our prisons. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 No other alternatives are available. Reliable equipment is required to keep our prisons safe and secure, provide for offender needs, and to  
 maintain prison buildings, grounds and infrastructure. 
 
 What are the consequences of adopting or not adopting this package? 
 
 If this package is not funded, DOC will overspend our general fund state dollars given this request is the cost of doing business. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
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 Please see attached, "ML-9S_Equipment Replacement Costs_Attachment 1-2." 
 
 These costs are estimates based on the best information currently available.   
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 All costs are ongoing. 
 
 2017-19 Carry Forward Level Need: 
 FY2018:  $970,000 
 FY2019:  $970,000 
 
 Object Detail FY 2016 FY 2017 Total 
 J Capital Outlays  492,000  970,000  1,462,000 
 
 Total Objects  492,000  970,000  1,462,000 

 
 October 1, 2015  
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Components
Program 

Index Activity Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Replacement Equipment -- Prisons Division 2XXXX A001 001-1 492,000  492,000  
Replacement Equipment -- Health Serv Division 5XXXX A004 001-1 218,000  218,000  
Decision Package Total -  -  -  -  -  -  710,000  -    492,000  
Program 200 Total -  -  -  -  -  -  710,000  -  710,000  

Components
Program 

Index Activity Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Replacement Equipment -- Prisons Division 2XXXX A001 001-1 970,000  970,000  
Replacement Equipment -- Health Serv Division 5XXXX A004 001-1 98,000  98,000  
 Decision Package Total -  -  -  -  -  -  1,068,000  -    98,000  
Program 200 Total -  -  -  -  -  -  1,068,000  -  1,068,000  

Components
Program 

Index Activity Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Replacement Equipment -- Prisons Division 2XXXX A001 001-1 -  -  -  -  -  -  1,462,000  -  1,462,000  
Replacement Equipment -- Health Serv Division 5XXXX A004 001-1 316,000  316,000  
 Decision Package Total -  -  -  -  -  -  1,778,000  -    1,778,000  
Program 200 Total -  -  -  -  -  -  1,778,000  -  1,778,000  

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals

Summary of all components
In the yellow sections sum the total of the objects by Program
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Facility Priority Description Quantity  Unit Cost  Total Cost 
Repl or 

New Justification Category FY2016 FY2017 2015-17

AHCC 1
Air Compressor, Rogers MG series model 
MG50-125 1         29,600 29,600 Replacement

This will replace the current 20 year old air compressor which is coming to 
the end of its service life due to major wear. 

Plant 
Maintenance        30,000             30,000 

CBCC 2 12-Passenger Van, 2016 Ford Transit T35 1 33,825        33,825 Replacement To replace1994 Ford Van Lic.# 06190E with 71,000 miles. Vehicle        34,000             34,000 

CCCC 3 Hot Food Counter, 6 Well 1 13,644        13,644 Replacement
Replace worn out older Hot Food Counter for a more sustainable and energy 
efficient model. Food Service        14,000             14,000 

CRCC 4 12-Passenger Van, 2016 Ford Transit T35 2         33,763 67,526 Replacement

FY15-#689 (E107574-145K miles) Ford-Van is 10 yrs old high usage-replace 
#994(E090251-141K miles) which will be replace 602 (E057149-25K miles-
21yrs old) to be surplused. FY15 -#688 (E107573-12 years old, 138K) 
replace #602 (E057149-249K)-surplus-parts for this vehicle are obsolete and 
this vehicle is beyond economical repair. Vehicle        68,000             68,000 

LCC 5 Freezer Condenser, LDT06016C 1 15,633        15,633 Replacement
The current condenser in warehouse was installed in 1998 and has failed 
recently nearly resulting in loss of 2-3 weeks of food. 

Plant 
Maintenance            16,000             16,000 

MCC 6
Vacuum Extractor (Vactor) and Sewer Jet, 
Trailer Mounted 1 24,500        24,500 Replacement

Used on all MCC facilities and grounds to clear drains, sewers and storm 
basins. Environmental/flood clean up. Size permits use inside secure 
perimeter where large Vactor truck cannot fit. Replaces aging and non-
repairable jet. 

Plant 
Maintenance        25,000             25,000 

MCCCW 7 Steam Kettle 1 24,200        24,200 Replacement Replace steam kettle that failed in July 2015. Food Service        24,000             24,000 

ML 8 Single Man Lift, Genie IWP-25S DC 1 16,000        16,000 New

Man lift need to replace and work on light fixtures and other equipment not 
accessible by ladder throughout the site. Unit would pay for itself after just 
four years of use compared to rental fees, life expectancy of this machine is 
20 years. 

Plant 
Maintenance            16,000             16,000 

OCC 9 Sedan, Ford Fusion 1 27,406        27,406 Replacement
This vehicle will replace a 2003 Ford Taurus Sedan, Mileage is 155,000, 
State Tag #E105265. This vehicle will be used for staff travel Vehicle        27,000             27,000 

SCCC 10 Sedan, 2016 Ford Focus SE 2 27,280        54,560 Replacement

This request replaces 2000 Ford Taurus #006, plate # 13907, tag # E093362 
with 122,395 miles, and 2000 Chevy Impala # 003, plate # 13909E, tag # 
E093402 with 146,709 miles. These perimeter vehicles and are no longer 
reliable. Vehicle        55,000             55,000 

WCC 11 Garbage Truck 1 163,000      163,000 Replacement

To replace 2004 International, tag# E104546 with 170,000 miles (all within 
facility). Our garbage truck has been devastated by a rat infestation. We 
have experienced numerous breakdowns due to damage to the wiring. 
Additionally, we would like a smaller more sustainable truck that poses less 
of a risk of braking through our fence. A new smaller truck would also cost 
less to maintain with one axle instead of two and would get better mileage 
than our current truck.   

Heavy 
Equipment          163,000           163,000 

WCCW 12 Tilt Skillets 2 14,500        29,000 Replacement

One for Main Institution (MI) Kitchen and one for Minimum Security Complex 
Kitchen - safety concern for staff as there is a flaw in design of existing 
system which caused a major staff injury Food Service        29,000             29,000 

WSP 13 Scanner, Fi-6770 High Volume 1 10,219        10,219 New Needed to scan all hearings paperwork and documentation into On Base. Miscellaneous        10,000             10,000 

AHCC 14
Forklift,  Variable Reach 8000# 40-49' New 
Skytrak 8042 - Standard/no cab. 1       102,387 102,387 New

This piece of equipment would be used to offset the rental cost of equipment 
needed to lift the utilidor lids for repairs, inspections, and preventative 
maintenance. The failure of the Utildor's water delivery system effects the 
heating, cooling, and domestic hot water for buildings in the Main Institution.

Heavy 
Equipment          102,000           102,000 

CBCC 15 Excavator 1 85,000        85,000 New

Last year CBCC rented a small excavator for much of the summer months 
completing multiple projects like running drain lines, ditching, building a road 
in the sustainable garden areas, and road repairs. Rental cost exceeded 
$12,000.  It became evident that an excavator is needed.  Currently CBCC 
has a backhoe that is 30 years old and requires constant repair. The backhoe 
is also too large to do the work required inside the facility.     

Heavy 
Equipment            85,000             85,000 

CCCC 16 Fall Arrest System 1 5,611          5,611 New

Fall protection Grappling Clamps system - Several buildings within the facility 
do not have a "Fall Arrest/Restraint" System. This equipment (Grappling 
Clamps) will offer a safe way to access and conduct maintenance and repair 
on any of our roofs. This equipment includes the anchoring device, ropes and 
lanyards, safety harnesses and hardware. 

Safety & 
Security          6,000               6,000 

CRCC 17 Ford Escape Hybrid, 4WD 2 26,700        53,400 Replacement

FY15-#449(E117867-126K miles)Ford escape 4X4 Primary Perimeter vehicle-
replace #388(E081781-170K miles) Ford Crown Victoria perimeter backup 23 
years old-surplus   FY15-#450(E117866-116K miles) will utilize for back up.  
These are used 24-7 and are constantly in need of repair.  The hybrid is 
more durable for the perimeter and as this is an escape/pursue vehicle, a 4x4 
is necessary. Vehicle        54,000             54,000 

LCC 18 Camera Infrastructure 1 67,000        67,000 New

Per recommendation from the Prison Rape Elimination Act (PREA) team and 
general safety. Funds needed for infrastructure to install the 24 security 
cameras purchased in FY2015.

Safety & 
Security        67,000             67,000 
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Facility Priority Description Quantity  Unit Cost  Total Cost 
Repl or 

New Justification Category FY2016 FY2017 2015-17

MCC 
SOU/TRU 19 Gator, John Deere TH 6x4, Diesel 2 11,000        22,000 Replacement

Critical to replace old and decommissioned equipment. Gators are heavily 
used for daily maintenance, grounds and delivery work.  Diesel is a security 
requirement inside the secure perimeter of Twin Rivers Unit (TRU). 

Plant 
Maintenance        22,000             22,000 

MCCCW 20 Sedan, Hybrid 1 27,280        27,280 Replacement
Prius to replace 1998 Ford Taurus license 12184E Tag #E076130 mileage 
119896. Vehicle        27,000             27,000 

ML 21 Lawn Mower, John Deere 1550 1 20,000        20,000 Replacement New mower to replace worn out 1996 unit.
Plant 

Maintenance            20,000             20,000 

OCC 22 12-Passenger Van, 2016 Ford Transit T35 1 34,000        34,000 Replacement

This vehicle will replace a 1994 E350 Ford Van, Mileage is 164,000, State 
Tag #E068885. This vehicle would be used for the transportation of offenders 
for medical/dental appointments and serve as a fire trailer response vehicle Vehicle            34,000             34,000 

WCC 23

Skid Steer Material Handler, John Deere 
318 with the following options/accessories: 
PA30 Planetary Drive Auger; 48" Rail Pallet 
Fork; BP72 Pickup Broom 1         44,735 44,735 Replacement

Needed to replace the old worn out equipment used to manage food waste 
and compost at WCC's compost facility. 

Heavy 
Equipment            45,000             45,000 

WCCW 24 Double Convection Oven 2 12,000        24,000 Replacement

One for each kitchen - currently operating at 50% capacity. Extensive repairs 
have been made over the years but ovens are now beyond economical 
repair. Food Service            24,000             24,000 

WSP - 
Plant 
Maint 25 Backhoe, Caterpillar 420F 4x4 1 97,194        97,194 Replacement

980 Case 480C backhoe (State tag #303134) is worn out & has been 'red 
tagged' by Safety Officer due to operational and safety concerns and is 
beyond economical repair. WSP has one remaining b ackhoe, a 1994 Case 
580C Construction King State Tag#E070990 This machine is over 20 years 
old now and well used. The transmission, engine & hydraulic system are in  
bad shape and in need of costly repairs. On average WSP uses a backhoe 
30-40 hours a week for tree/stump removal, road repairs, irrigation repairs, 
fence building,  steam line repair, concrete pours, setting vaults, sewer/water 
line repairs, lawn/landscaping repairs and most of all snow removal. It is 
critical to the Plant Maintenance Department that we get a new  backhoe to 
handle regular operations, emergency situations and to ensure the safety 
and security of the institution as well as the public.    

Heavy 
Equipment            97,000             97,000 

CBCC 26 C-Max Hybrid 5-Door Hatchback 1 25,104        25,104 Replacement

To replace 1998 Ford Taurus Lic. #13321E with 173,856 miles.  It's 17 years 
old with high mileage, and it's only a matter of time before something major 
goes wrong. Vehicle            25,000             25,000 

CRCC 27
1 Ton Pickup, Ford F350 (4WD), Regular 
Cab 1 28,815        28,815 Replacement

FY15-#735(E055648-131K miles) 4X4 pickup with snow plow is 22 yrs old- 
replace #610 (E072540-170K miles) 17 yrs old and is not safe to leave 
CRCC grounds and is beyond economic repair, parts are becoming obsolete 
surplus FY15. Vehicle            29,000             29,000 

LCC 28 Chiller, Trane 52 Ton 1 88,197        88,197 Replacement

Current program building chiller is only 50% workable, and the other half only 
works 50% of the time. We had time loss this summer due to high heat in the 
program building. More damage was caused by our primary loss of a phase 
in August. The unit is no longer dependable.

Plant 
Maintenance            88,000             88,000 

MCC 29 Forklift, 60 ft. 8,000 lbs. High Reach 1 30,000        30,000 New

Used to deliver material and equipment to roofs, mechanical rooms, work 
spaces. With platform it is an approved man lift. Eliminate repeated and 
costly rental of this equipment, increase productivity. 

Heavy 
Equipment            30,000             30,000 

OCC 30 Fire Trailer 1 37,500        37,500 Replacement
Replacement Trailer to use used for Wild Fire Response. Existing unit is 20+ 
years old and has many failing components. Fire Response            38,000             38,000 

SCCC 31 Hand Wash Sinks 2 20,000        40,000 Replacement

SCCC has 2 dish tanks for the washing of all trays, and utensils for the 
facility. These units have literally ran millions of cycles and are at the end of 
their life expectancy. Maintenance has been able to keep these units 
operational, but there is significant wear in some areas of both machines. 
With the increased downtime the kitchen deals with delays and added costs 
to their operations.  Food Service            40,000             40,000 

WCC 32
Electric Vehicles, e-ride EXVAAC (AC Drive 
4-passenger) 3         39,200 117,600 Replacement

The new electric vehicles will enhance the shifts response to units and will be 
used to transfer offenders from one area to others like the IMU, and the 
infirmary.  It will also support other shift responsibilities and sustainability 
standards. 2 will transport 4 passengers; the 3rd will be equipped with a 
gurney and will transport 2 passenger plus person on gurney.  Vehicle          118,000           118,000 

MCC SOU 1 Dental Chair, with Cabinets 1         32,500 32,500 Replacement Necessary replacement due to age of current equipment
Health 

Serv/Dental        33,000             33,000 

MCC IMU 2 X-Ray Manchine, Portable 1       185,000 185,000 
Health 

Serv/Medical      185,000           185,000 
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Facility Priority Description Quantity  Unit Cost  Total Cost 
Repl or 

New Justification Category FY2016 FY2017 2015-17

WCC 3 Dental Chair, with Cabinets 3         32,500 97,500 Replacement Necessary replacement due to age of current equipment
Health 

Serv/Dental            98,000             98,000 
Total  1,773,936  710,000  1,068,000  1,778,000 



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: 9T Transfers 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests a net zero program transfer in the 2015-17 biennium for Full Time Equivalents (FTE) and  
 funding to realign resources between programs. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  811,000  
 001-1 -General Fund - Basic Account-State (921,000) (110,000) 
  55,000  
 11K-1 -WA Auto Theft Prevention Auth Acct-State  55,000   110,000  
 Total Cost  866,000  (866,000)  0  
 
 Staffing  
 FTEs 

 
 
 Program 100-Admin & Program Support 
 Operating Expenditures FY 2016 FY 2017 Total 
 (138,000) 
 001-1 -General Fund - Basic Account-State (176,000) (314,000) 

 

 
 
 Program 200-Institutional Services 
 Operating Expenditures FY 2016 FY 2017 Total 
 (1,584,000) 
 001-1 -General Fund - Basic Account-State (1,683,000) (3,267,000) 
  55,000  
 11K-1 -WA Auto Theft Prevention Auth Acct-State  55,000   110,000  
 Total Cost (1,529,000) (1,628,000) (3,157,000) 

 

 
 
 Program 300-Community Corrections 
 Operating Expenditures FY 2016 FY 2017 Total 
 (4,980,000) 
 001-1 -General Fund - Basic Account-State (3,126,000) (8,106,000)  
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 Staffing FY 2016 FY 2017 Annual Average 
 FTEs (40.0) (40.0) (40.0) 

 

 
 
 Program 400-CI - Appropriated 
 Operating Expenditures FY 2016 FY 2017 Total 
  102,000  
 001-1 -General Fund - Basic Account-State  101,000   203,000  

 

 
 
 Program 600-Interagency Services 
 Operating Expenditures FY 2016 FY 2017 Total 
 (1,376,000) 
 001-1 -General Fund - Basic Account-State (1,377,000) (2,753,000) 

 

 
 
 Program 700-Offender Change 
 Operating Expenditures FY 2016 FY 2017 Total 
  8,787,000  
 001-1 -General Fund - Basic Account-State  5,340,000   14,127,000   
 Staffing FY 2016 FY 2017 Annual Average 
 FTEs  40.0   40.0   40.0  

 

 Package Description: 
 DOC requests a net zero program transfer in the 2015-17 biennium for FTEs and funding to realign resources between programs. 
 
 This proposal will align our funding levels to accurately reflect our need based on FTE and program.  In this proposal DOC is requesting  
 technical corrections to multiple budget steps listed below.   
 
 2013-2015 Carry Forward Level (CFL) Version CF 
 
 Rec Sum title GZB - Biennialize Health Insurance Rate 
 
 2015-2017 Enacted Budget Version 4P 
 
 Rec Sum title 91 - Workers Compensation Changes 
 "This step was funded in Program 600 but Workers Compensation is expensed in the individual programs through payroll. 
 
 Rec Sum title GL3 - Teamsters 117 Arbitration Award 
 "DOC is requesting a transfer between Fiscal Years (FY) for this budget step of: 
 o FY2016 - $866,000 
 o FY2017 - ($866,000) 
 
 Rec Sum titles: 
 GL9 General Wage Incr-State employees 
 9D - Pension and DRS Rate Changes 
 G09 - WSFE General Government 
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 G6A & G06 - State Public Employee & Represented Benefit Rate 
 GGG - NonRep Job Specific 
 
 In addition we are requesting a program transfer for the Cognitive Behavioral Intervention (CBI) positions.  As a part of our targeted  
 strategy and commitment to the Legislature to offer evidence-based programming we are requesting the 40.0 FTE's and funding to be  
 moved from Program 300 - Community Corrections to the new Program 700 - Offender Programming. 
 
 Please contact Sandra Leigh, at (360) 725- 8372 with questions. 
 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 No performance measures or outcomes were submitted for this package.  
 
 Performance Measure Detail 

 

 Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 

 
 Activity A002 Corrections - Core Administration Incremental Changes 

 
 No measures submitted for package 

 
 Activity A004 Health Care Services for Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 

 
 Activity A006 Payments to Other Agencies Incremental Changes 

 
 No measures submitted for package 

 
 Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 

 
 No measures submitted for package 

 
 Activity A008 Programs to Reduce Recidivism Incremental Changes 

 
 No measures submitted for package 

 
 October 4, 2015  



 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 This request ensures that DOC has the necessary resources in order to accurately fund programs based on the calculated need of the  
 compensation steps received in the enacted budget. 
 
 Yes, this request ensures that DOC does not overspend GFS General Fund State (GFS) dollars and specifically aligns with DOC outcome  
 measure GFS spending compliance (Results DOC oM09.a). 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Healthy and Safe Communities - Safe People and Goal 5: Efficient,  
 Effective, & Accountable Government. 
 
 What are the other important connections or impacts related to this proposal? 
 
 None. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 No other alternatives are available. 
 
 What are the consequences of adopting or not adopting this package? 
 
 If this package is not funded, DOC will continue to have an imbalance in programs and will overspend GFS state dollars. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 Please see attached, "ML-9T_Transfers_Attachments 1-2" 
 
 These costs are estimates based on the best information currently available. 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 All costs are assumed to be ongoing in the ensuing biennia. 
 
 2017-19 CFL Need: 
 FY2018:  $0 
 FY2019:  $0 
 
 Object Detail FY 2016 FY 2017 Total 
 A Salaries And Wages  4,954,000  2,797,750  7,751,750 
 B Employee Benefits -4,088,000 -3,663,750 -7,751,750 
 
 Total Objects  866,000 -866,000  0 

 
 October 4, 2015  
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Global Step Changes Multiple 001-1 -  -  -  -  -  
CBI Program Transfers Multiple 001-1 -  -  
P700 Program Transfers Multiple 001-1 -  -  -  
GL3 - Teamsters Multiple 001-1 866,000  -  866,000  
Decision Package Total -  866,000  -  -  -  -  -  -  866,000  
Program 100 Total (34,500)        (103,500)       -  (138,000)  
Program 200 Total (382,250)     (1,146,750)    (1,529,000)  
Program 300 Total (1,245,000)  (3,735,000)    (4,980,000)  
Program 400 Total 25,500  76,500  102,000  
Program 600 Total (1,376,000)  (1,376,000)  
Program 700 Total 6,590,250  2,196,750  8,787,000  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Global Step Changes Multiple 001-1 -  -  -  
CBI Program Transfers Multiple 001-1 -  -  -  
P700 Program Transfers Multiple 001-1 -  -  -  
GL3 - Teamsters Multiple 001-1 -  (866,000)  -  -  (866,000)  
 Decision Package Total -  (866,000)  -  -  -  -  -  -  (866,000)  
Program 100 Total (44,000)     (132,000)       -  (176,000)  
Program 200 Total (407,000)  (1,221,000)    (1,628,000)  
Program 300 Total (781,500)  (2,344,500)    (3,126,000)  
Program 400 Total 25,250  75,750  101,000  
Program 600 Total (1,377,000)  (1,377,000)  
Program 700 Total 4,005,000  1,335,000  5,340,000  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Global Step Changes Multiple 001-1 -  -   -   -  -  -  -  -  -  
CBI Program Transfers Multiple 001-1 -  -   -   -  -  -  -  -  -  
P700 Program Transfers Multiple 001-1 -  -   -   -  -  -  -  -  -  
GL3 - Teamsters Multiple 001-1 -  -   -   -  -  -  -  -  -  
 Decision Package Total -  -  -  -  -  -  -  -  -  
Program 100 Total -  (78,500)        (235,500)       -  -  -  -  -  (314,000)  
Program 200 Total -  (789,250)     (2,367,750)    -  -  -  -  -  (3,157,000)  
Program 300 Total -  (2,026,500)  (6,079,500)    -  -  -  -  -  (8,106,000)  
Program 400 Total 50,750  152,250  203,000  
Program 600 Total -  (2,753,000)  (2,753,000)  
Program 700 Total -  10,595,250  3,531,750  -  -  -  -  -  14,127,000  

Summary of all components
In the yellow sections sum the total of the objects by Program

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals
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FY2016 FY2017 Total Total
91 -$  -$  -$  P300 (40.00) (3,302,470)$        (40.00) (3,379,246)$          (6,681,716)$      

001-1 -$  -$  -$  P700 40.00 3,302,470$         40.00 3,379,246$           6,681,716$        
100 (3,000)$  (3,000)$  (6,000)$               
200 (1,191,000)$               (1,192,000)$                (2,383,000)$        
300 (179,000)$  (179,000)$  (358,000)$           P200 (695,505)$                (695,541)$           (1,391,046)$        
400 (3,000)$  (3,000)$  (6,000)$               P300 353,545$                 353,459$            707,004$            
600 1,376,000$                1,377,000$  2,753,000$         P400 102,000$                 102,000$            204,000$            

9D -$  -$  -$  P700 342,000$                 342,000$            684,000$            
001-1 -$  -$  -$  11K

100 2,000$  3,000$  5,000$                 P200 (46,000)$  (46,000)$             (92,000)$             
200 148,000$  149,000$  297,000$            
300 (7,000)$  (10,000)$  (17,000)$             
400 (1,000)$  -$  (1,000)$               P100 (7,000)$                    (4,000)$               (11,000)$             
700 (142,000)$  (142,000)$  (284,000)$           

G09 -$  -$  -$  
001-1 -$  -$  -$  P200 (2,716,495)$             (840,459)$           (3,556,954)$        

100 1,000$  -$  1,000$                 P300 (5,405,545)$             (3,484,459)$        (8,890,004)$        
200 3,000$  (1,000)$  2,000$                 P700 4,678,530$              801,754$            5,480,284$         
300 27,000$  46,000$  73,000$               
700 (31,000)$  (45,000)$  (76,000)$             

G6A/G06 -$  -$  -$  P200 866,000$                 (866,000)$           -$  
206 -$  -$  

300 -$  -$  

001-1 -$  -$  -$  001-1
FY2016

FTE's
 FY2016
Funds 

 FY2017 
FTE's 

 FY2017
Funds 

Total FTE's Total Funds

100 (4,000)$  2,000$  (2,000)$               Program 100 (138,000)$           (176,000)$             - (314,000)$           
200 (49,000)$  16,000$  (33,000)$             Program 200 (1,608,000)$        (1,708,000)$          - (3,316,000)$        
300 (11,000)$  4,000$  (7,000)$               Program 300 (40.00) (4,980,000)$        (40)$  (3,126,000)$          (40.00)                (8,106,000)$        
700 64,000$  (22,000)$  42,000$               Program 400 102,000$            101,000$              - 203,000$            

GGG -$  -$  -$  Program 600 (1,376,000)$        (1,377,000)$          - (2,753,000)$        
001-1 35,000$  35,000$  70,000$               Program 700 40.00 8,787,000$         40$  5,340,000$           40.00 14,127,000$       

100 26,000$  27,000$  53,000$               
200 9,000$  9,000$  18,000$               P200 79,000$              80,000$                - 159,000$            
300 40,000$  40,000$  80,000$               Total -$  866,000$            -$  (866,000)$             -$  -$  
700 (40,000)$  (41,000)$  (81,000)$             

11K (35,000)$  (35,000)$  (70,000)$             
200 (35,000)$  (35,000)$  (70,000)$             

GL3 -$  -$  -$  
001-1 (1,000)$  -$  (1,000)$               

100 55,000$  56,000$  111,000$            
200 126,000$  299,000$  425,000$            
300 9,000$  16,000$  25,000$               
400 4,000$  4,000$  8,000$                 
700 (195,000)$  (375,000)$  (570,000)$           

11K 1,000$  -$  1,000$                 
200 1,000$  -$  1,000$                 

GL9 -$  -$  -$  
001-1 (1,000)$  (1,000)$  (2,000)$               

100 54,000$  87,000$  141,000$            
200 16,000$  26,000$  42,000$               
300 49,000$  78,000$  127,000$            
700 (120,000)$  (192,000)$  (312,000)$           

11K 1,000$  1,000$  2,000$                 
200 1,000$  1,000$  2,000$                 

Grand Total -$  -$  -$  

Program Transfers

11K - Auto Theft Fund Prevention

Global Steps CBI Program Transfers

2013-15 PEBB CFL

Residual Program Transfer from 13-15

Additional P700 Program Transfers

GL3 - Teamsters

FY2016 FY2017



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 PLACEHOLDER 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: EA Capacity in Prison 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests resources in the 2015-17 biennium to meet demands from forecasted changes to prison  
 capacity.  DOC will update/revise this budget request as needed following the release and adoption of the November 2015 official prison  
 population forecast by the Caseload Forecast Council (CFC).  Resources needed are dependent on offender caseload compared to  
 operational capacity at our prison facilities. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  0  
 001-1 -General Fund - Basic Account-State  0   0  
 
 Staffing  
 FTEs 

 
 
 Package Description: 
 The DOC requests resources in the 2015-17 biennium to meet demands from forecasted changes to prison capacity.  DOC will  
 update/revise this budget request as needed following the release and adoption of the November 2015 official prison population forecast  
 by the Caseload Forecast Council (CFC).  Resources needed are dependent on offender caseload compared to operational capacity at our  
 prison facilities. 
 
 As of June 30, 2015, DOC prisons beds were utilized at over 99% of capacity.  Based on the adopted June 2015 forecast (adjusted by  
 2015 Legislative Session changes), the prison population is forecasted to grow in the 2015-17 biennium.  A shortfall of 362 beds for  
 male offender is projected in FY2017, with the bed shortage reaching 655 in FY2019 and 900 in FY2021.  Please see Attachment 1.  
 
 Inadequate prison capacity results in overcrowding and diminishes the ability to house offenders appropriately based on factors such as  
 security threat group membership, separatee issues and offender special needs.  Overcrowding in general, and the lack of flexibility in  
 managing specialized populations that goes along with overcrowding, adversely affect workplace safety for corrections staff. 
 
 While addressing capacity shortfalls, special needs populations of offenders with mental illness, physical disabilities, medical challenges  
 and aging offenders must also be considered.  Offenders are generally becoming older and more infirm.  Older offenders need more  
 health care services, and some require assisted living or nursing home care.  DOC must comply with the Americans with Disabilities Act  
 (ADA).  Offenders who are disabled or who have suffered a traumatic brain injury may require specialized living assistance and  
 programming to function successfully in a prison setting. 
 
 At this time, there are no newly constructed prison units that could be opened in the 2015-17 biennium, nor are there any units currently  
 under construction. DOC received pre-design funding to construct new prison capacity in the capital budget.  DOC is directed to design  
 and construct a facility based on best practices for the treatment of mentally ill offenders.  Additionally, DOC in cooperation with the  
 Department of Social and Health Services (DSHS), is directed to explore options for housing mentally ill juvenile offenders at this  
 facility. 
 
 The growing prison population results in an increasingly compact prison system. DOC has opened, closed, re-opened, re-aligned, and/or  

 
 October 1, 2015  



 repurposed 35 different units in nine (9) different prisons since 2008.  
 
 
 Please contact Margaret Andreas, at (360) 725- 8262 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 This request supports the following performance measures: 
 *  Results DOC OM09.c, Total capital spending against authorized levels; and 
 *  Results DOC OM09.a, General Fund State (GFS) spending compliance. 
 
 Performance Measure Detail 

 

 Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 This request supports DOC's strategies to: 
 *  Manage prison capacity within established principles for safety, mission and operational efficiency; and 
 *  Mitigate safety concerns in regard to offenders in maximum custody, offenders in a known security threat group or offenders with an  
 identified special need. 
 These strategies support DOC's key goal of Safer Operations. 
 
 Additionally, this request supports the strategies of: 
 *  Increasing partnerships to assist in successful offender reentry; and  
 *  Containing health care cost growth, ensuring access and improving quality of health care for offenders. 
 
 These strategies support DOC's key goal of Innovative, Efficient and Sustainable Business Practices. 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Health and Safe Communities - Safe People. 
 
 What are the other important connections or impacts related to this proposal? 
 
 None. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 No other alternatives are available. 
 
 What are the consequences of adopting or not adopting this package? 
 
 Adopting this package ensures that the agency will have adequate prison capacity to safely and humanely house the projected adult  
 offender population.  Not funding the forecasted capacity needs will restrict DOC's ability to meet the mission of improving public safety  
 and the legal requirements associated with confining offenders. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 Based on the June 2015 CFC adult inmate forecast, DOC will have a capacity shortfall of 362 beds for male offenders in FY2017 and a  
 shortfall of 1,101 beds in FY2024.  Additional prison construction is required to address the shortfall and is funded in DOC's capital  
 budget. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None required. 
 Expenditure and revenue calculations and assumptions 
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 To be determined. 
 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 All costs are assumed to be ongoing in the ensuing biennia. 
 
 Object Detail Total 

 
 Total Objects 
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Fiscal Year FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Total Funded MALE Capacity (includes Emergency Be 16,065    16,065  16,065  16,065  16,065  16,065  16,065  16,065  16,065  
Forecasted Population (June 2015 Forecast) 16,254  16,427  16,565  16,720  16,855  16,965  17,019  17,100  17,166  

Variance of ADP: -189 -362 -500 -655 -790 -900 -954 -1,035 -1,101

ASSUMPTIONS

1. In Fiscal Year (FY) 2015 a 256 bed medium security unit at Washington State Penitentiary was opened. This is included in the capacity line above.

3. Numbers represent forecasted population on June 30 of each FY and do not represent annual ADP

DOC Funded Capacity vs Estimated Population
June 2015 Caseload Forecast (CFC) Forecast - MALE INMATES

The below is a capital budget capacity tool to anticipate and act on construction as needed.

A negative in the "Variance" row above means that the DOC male offenders sentenced to prison will Exceed Prison Operational Capacity for male 
offenders . In other words, DOC prisons will be short of beds to meet the demands of offenders needing beds.

A positive in the "Variance" row above means that DOC will have Excess of Prison Operational Capacity.

2. Offenders coming to prison vary by security level.  It is also important to note that the above FY data points reflect total prison population. Additional challenges
will be present at the prison facilities based on availability of the right 'security level' bed.  Medium capacity continues to be very challenging, despite adding 512 
beds in the 2013-15 biennium. The population spread is approximately 10% Close, 63% Medium and 27% Minimum custody. 



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: EB Caseload: Classification Counselors 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests 8.0 FTEs and $1,211,000 in the 2015-17 biennium for critical Classifications Counselor  
 positions necessary to meet caseload in our prisons. Staffing has not increased despite offender population increases. This request will bring  
 four (4) facilities into compliance with non-custody staffing model workload standards. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  614,000  
 001-1 -General Fund - Basic Account-State  597,000   1,211,000  
 Staffing  FY 2016 FY 2017 Annual Average 
 
 FTEs  8.0   8.0   8.0  

 
 
 Program 200-Institutional Services 
 Operating Expenditures FY 2016 FY 2017 Total 
  614,000  
 001-1 -General Fund - Basic Account-State  597,000   1,211,000   
 Staffing FY 2016 FY 2017 Annual Average 
 FTEs  8.0   8.0   8.0  

 

 Package Description: 
 DOC requests 8.0 FTEs and $614,000 and in Fiscal Year (FY) 2016 and 8.0 FTEs and $597,000 in FY2017 for critical Classifications  
 Counselors positions necessary to manage caseload in our prisons. Staffing has not increased despite offender population increases.  This  
 request will bring four (4) facilities into compliance with non-custody staffing model workload standards. 
 
 This request is for 7.0 classifications counselor 2 positions and 1.0 Correctional Program Manager position for the reasons described  
 below: 
 
 The American Correctional Associations (ACA) staffing requirement states workload should be sufficiently low to provide access to staff  
 and offer effective services.  DOC non-custody staffing model workload standards specify a counselor to offender ratio that varies with  
 the security level and would comply with the ACA standard as follows:   
 Maximum-1:65 counselor to offender ratio;  
 Close - 1:80 counselor to offender ratio;  
 Medium/MI3 - 1:65 counselor to offender ratio; and  
 Minimum - 1:50 counselor to offender ratio.   
 
 Due to changes in the incarcerated population, several living units are not adequately staffed to standard. DOC proposes to add  
 counselors at four (4) facilities:   
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 Airway Heights Correctional Center (AHCC) 2.0 FTEs,  
 
 
 Clallam Bay Corrections Center (CBCC) 2.0 FTEs,  
 Olympic Corrections Center, (OCC) 1.0 FTEs, and  
 Washington Corrections Center (WCC) 2.0 FTEs.   
 
 Adequate counselor resources ensure that DOC's classification is accurate and timely.  Inadequate counselor resources can result in  
 delayed releases, inappropriate housing assignment for offenders, and offenders not being matched to the correct programming as they  
 prepare to return to society. 
 
 This request also includes 1.0 Correctional Program Manager position to assist with initial placements and to provide back up for  
 existing CS4s who perform classification and placement across the State's prison continuum and have oversight functions.  With facilities  
 exceeding capacity, it is critical that there is no time delay in performing the classification function.  We want to ensure that offenders are  
 ready for transport, when beds are available. We have seen that the increase in counselor workloads has created backlog and system  
 inefficiencies.  It is these classification staff who identify which offenders can move out of beds freeing those up for incoming offenders.   
 Our CS4s work closely with each other, transportation and facility staff to ensure all policy and statutory requirements are observed on a  
 case by case basis so that offenders are moving as quickly as possible from reception to parent facilities.   
 
 Please contact Justin Zirwes, at (360) 725- 8305 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 DOC will measure outcomes using the following performance measures: 
 *  Average days to perform initial offender assessment and placement in prison. 
 
 This proposal will reduce the average number of days it takes to perform appropriate assessments and placements into our prisons. 
 
 Performance Measure Detail 

 

 Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 Yes, this request is essential to the agency's strategic plans of Providing Programming Pathways for Improvement and Release of the  
 Offender. Counselors are essential to execute the agency's specific strategies by: 
 *  Identifying programming needs of the offender population and 
 *  Determining the offender's release plan type. 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Healthy and Safe Community - Safe People and Worker Safety.   
 Adequate counselor resources ensure that DOC's classification is accurate and timely.  Inadequate counselor resources can result in  
 delayed releases, inappropriate housing assignment for inmates and offenders not being matched to the correct programming as DOC  
 prepares offenders to return to society. 
 
 What are the other important connections or impacts related to this proposal? 
 
 The non-custody workload standards define the authorized ratio of counselors to offenders by offender custody level. Several living units  
 within DOC are not adequately staffed per ratios.   
 
 Classification staff are represented by the Teamster's Local 117. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
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 DOC is focused on changing offender behavior and capacity management is vital. Classification counselors are important in the mix  
 because these positions identify appropriate housing and programs thereby contributing to our shared effort to prepare offenders to  
 re-enter society.   
 
 There are few options besides expanding the total number of counselors in our workforce and base budget to maintain appropriate  
 non-custody staffing ratios over the next biennium. 
 
 What are the consequences of adopting or not adopting this package? 
 
 If this decision package is not funded DOC will continue to be out of compliance and will have below standard counselor resources at  
 four (4) of our prison facilities.   Inadequate counselor resources can result in delayed releases, inappropriate housing assignment for  
 inmates and offenders not being matched to the correct programming based on need. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 Please see attached, "ML-EB_Caseload: Classification Counselors_Attachment 1-2". 
 
 Assumptions: 
 Classification Counselor 2s Teamsters are range 47, Correctional Specialist 4s are range 57. 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 One-time funding of $40,000 for startup costs (i.e. desk, chair, computer, and phone) is requested in FY2016.   
 
 Ongoing costs total $1,194,000 and 8.0 FTEs per biennia ($597,000 and 8.0 FTEs each FY). 
 
 2017-19 Carry Forward Level Need: 
 FY2018:  8.0 FTEs and $597,000. 
 FY2019:  8.0 FTEs and $597,000. 
 
 Object Detail FY 2016 FY 2017 Total 
 A Salaries And Wages  391,000  406,000  797,000 
 B Employee Benefits  159,000  167,000  326,000 
 E Goods\Other Services  56,000  16,000  72,000 
 G Travel  8,000  8,000  16,000 
 
 Total Objects  614,000  597,000  1,211,000 
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-EB- Classification Counselors Caseload 22005 001-1 8.0           391,000   159,000   56,000       8,000       614,000      
Decision Package Total 8.0           391,000   159,000   -           56,000       8,000       -           -           614,000      
Program 200 Total 8.0           391,000   159,000   -           56,000       8,000       -           -           614,000      

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-EB- Classification Counselors Caseload 22005 001-1 8.0           406,000   167,000   16,000       8,000       597,000      
 Decision Package Total 8              406,000   167,000   -           16,000       8,000       -           -           597,000      
Program 200 Total 8.0           406,000   167,000   -           16,000       8,000       -           -           597,000      

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-EB- Classification Counselors Caseload 22005 001-1 8.0           797,000   326,000   -           72,000       16,000     -           -           1,211,000   
 Decision Package Total 8              797,000   326,000   -           72,000       16,000     -           -           1,211,000   
Program 200 Total 8.0           797,000   326,000   -           72,000       16,000     -           -           1,211,000   

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals

Summary of all components
In the yellow sections sum the total of the objects by Program
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ML-EB- Classification Counselors Caseload

Location Job Class
Range/

Step FTEs
Annual 
Salaries

Annual 
Benefits

Annual 
Salaries & 
Benefits

Annual 
Salaries

Annual 
Benefits

Annual 
Salaries & 
Benefits start-up

annual 
goods & 

services & 
travel FY16 FY17 2015-17 Total

AHCC MSU Classification Counselor 2 47 G 2.0        93,000      39,000      132,000    97,000      41,000          138,000    10,000      6,000        148,000    144,000    292,000         
CBCC Med Classification Counselor 2 47 G 2.0        93,000      39,000      132,000    97,000      41,000          138,000    10,000      6,000        148,000    144,000    292,000         
OCC Classification Counselor 2 47 G 1.0        47,000      19,000      66,000      49,000      20,000          69,000      5,000        3,000        74,000      72,000      146,000         
WCC Classification Counselor 2 47 G 2.0        93,000      39,000      132,000    97,000      41,000          138,000    10,000      6,000        148,000    144,000    292,000         
OCD Correctional Specialist 4 57 L 1.0        65,000      23,000      88,000      66,000      24,000          90,000      5,000        3,000        96,000      93,000      189,000         

TOTAL 8.0        391,000   159,000   550,000   406,000   167,000        573,000   40,000      24,000      614,000   597,000   1,211,000     

Standard Assumptions for new FTE's Program FY16 FY17 15-17 Total
Startup Costs Object Amount 200 614,000    597,000    1,211,000     
Workstation and Chair E $5,000 Total 614,000   597,000   1,211,000     
PC - leasing E TRUE TRUE TRUE

Durable goods including lease, phones, E
Additional funding for telephones E Object FY16 FY17 15-17 Total

$5,000 A 391,000    406,000    797,000        
B 159,000    167,000    326,000        

Type Object Amount E $56,000 $16,000 72,000          
Per FTE for IT connectivity charges E $778 G $8,000 $8,000 16,000          
MIPS E $455 Total 614,000    597,000    1,211,000     
Ongoing PC leasing E $699 TRUE TRUE TRUE

Travel G $568
$3,000 Rounded up to nearest $1,000

Ongoing Costs

FY16 FY17

Assumptions: Program Total

Object Total



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: EC Caseload: Reynolds Work Release 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests $987,000 and 20.1 FTEs in the 2015-17 biennium to operate Reynolds Work Release (WR)  
 as a state ran facility.  Our request also includes one-time emergency operation costs in Fiscal Year (FY) 2016 necessary to ensure continuity  
 of operations and safety/security. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  609,000  
 001-1 -General Fund - Basic Account-State  378,000   987,000  
 Staffing  FY 2016 FY 2017 Annual Average 
 
 FTEs  20.1   20.1   20.1  

 
 
 Program 300-Community Corrections 
 Operating Expenditures FY 2016 FY 2017 Total 
  609,000  
 001-1 -General Fund - Basic Account-State  378,000   987,000   
 Staffing FY 2016 FY 2017 Annual Average 
 FTEs  20.1   20.1   20.1  

 

 Package Description: 
 DOC requests and 20.1 FTEs and $609,000 in FY2016 and 20.1 FTEs and $378,000 in FY2017 to operate Reynolds WR as a state ran  
 facility.  Our request also includes one-time emergency operation costs in FY2016 necessary to ensure continuity of operations and  
 safety/security.  
 
 The DOC manages 15 work release facilities. Work Release is a form of partial confinement in which offenders are permitted to live in  
 residential facilities. During this time the offenders are expected to secure employment and be assisted in establishing positive support  
 networks with family, friends, and the community.  Work release facilities serve as a bridge between life in prison and life in the  
 community. Work release focuses offenders on finding gainful employment, treatment, family reunification, and life skill development. 
 
 Offenders at work release focus on transition, to include finding and retaining employment, re-connecting with family members, and  
 becoming productive members of the community. They also learn and refine social and living skills such as riding the bus, going to the  
 grocery store, and managing their personal finances - all while under community supervision. Work release is an opportunity for  
 self-improvement, while assisting offenders in creating a safe and productive lifestyle that can be sustained upon release. 
 
 Reynolds WR is a 90 bed male work release facility located in downtown Seattle, Washington and is our largest WR facility. 
 
 In June of 2015 Pioneer Human Services (PHS), the non-profit agency holding the contract to run the daily operation of Reynolds Work  

 
 October 2, 2015  



 Release for DOC, decided it was no longer "commercially viable" to keep their interests in the facility.  As a result, PHS chose not to  
 
 
 renew the contract effective July 1, 2015.  This action caused DOC to begin emergency planning to assume the day to day operations of  
 the facility.  Emergency Response Team members were brought in from across the state to provide the daily facility safety and security  
 for offenders, staff, and the public.  This resulted in a significant investment for the agency, amounting to $252,268 in overtime, per  
 diem, travel, and various other one-time expenditures. 
 
 After careful and deliberate consideration the decision was made to keep Reynolds as a state run facility.   DOC employs salaried, with  
 benefits, staff.  The building has been, and continues to be, a leased DOC facility.    
 
 In order for the agency to run Reynolds Work Release it will need 20.1 FTEs and $356,460 in FY2016 and 20.1 FTEs and $378,015 in  
 FY2017, above and beyond the total of $1,140,384 paid annually to PHS to run the facility that is in our base budget.  This will fund the  
 same FTE count as the contractor had in place and shift previous offender costs experienced by the contractor to DOC.   
 
 The 20.1 FTEs are included in this request: 
 13.0 FTE Correctional Officers  
 1.0 FTE Correctional Sergeant  
 1.0 FTE Food Service Manager  
 2.5 FTE Cook 
 1.0 FTE Maintenance Technician 
 1.6 FTE for Custody and Food Service relief and Holiday Overtime 
 
 Please contact Alan Haskins, at (360) 725-8264 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 No performance measures or outcomes were submitted for this package as this request ensures that DOC has sufficient and available  
 resources to manage the Reynold Work Release facility at the current level in order to maintain core business and correctional operations. 
 
 Performance Measure Detail 

 

 Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 Yes, this request ensures that DOC has the necessary resources in order.  It is essential to providing Safer Operations, Engaged and  
 Respected Staff, Innovative, Efficient, and Sustainable Business Practices, Effective Partnerships and Positively Changed Offenders as  
 identified in the agency's strategic plan, specifically addressing outcome measures OM04 Well Trained and Educated Staff, OM05 Staff  
 Safety, OM06 Offender Safety, OM12 Case Plan Compliance, and OM15 Offender Employment, as well as Operating Process 3,  
 Providing Basic Needs, Operating Process 6, Release of Offenders, Operating Process 7, Managing Offenders in the Community and  
 Supporting Process 4, Enhancing Partnerships. 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, and this package is critical to realize the Results Washington's Goal 4: Healthy and Safe Communities - Safe People by decreasing  
 the rate of return to institutions for offenders from 27.8% to 25.0% by 2020 and increasing the percentage of adult offenders who are  
 employed post-release from 30% to 40% by 2017. 
 
 What are the other important connections or impacts related to this proposal? 
 
 The Washington Federation of State Employees - General Government Coalition is impacted by funding or rejection of this decision  
 package. 
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 What alternatives were explored by the agency, and why was this alternative chosen? 

 

 
 Due to the short turnaround time after the contracted vendor submitted their notice to end the day to day management of the Reynolds  
 Work Release, DOC explored two (2) options: 
 
 *              the first alternative was to keep offenders in prison, however this option increases the Prison ADP by 90 male offenders,  
 challenging an already difficult prison capacity problem; and 
 
 *              the second alternative reviewed was to go through the bid process for a new contract provider.  This process will take  
 approximately nine (9) months to a year if a viable provider is available.   
 
 DOC chose to keep the Reynolds Work Release operational by using Emergency Response Teams to manage the day to day operations  
 until permanent staff could be hired and in place. 
 
 What are the consequences of adopting or not adopting this package? 
 
 Offenders who are placed in work release have a higher rate of successful transition than offenders who do not get the benefit of work  
 release.  While at work release offenders secure full-time employment, re-establish familial relationships, and continue to attend  
 programming related to high criminogenic need areas.  If DOC does not obtain funding to run Reynolds Work Release we stand to lose  
 the largest of our state wide facilities, thereby directly impacting recidivism rates while limiting opportunities for offenders releasing to  
 King and Snohomish counties. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 Please see attached, ML-EC_Caseload Reynolds Work Release_Attachment 1. 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 The emergency response costs were one-time, $253,000 in FY2016. 
 
 2017-19 Carry Forward Level Needs: 
 FY2018:  20.1 FTEs and $378,000 
 FY2019:  20.1 FTEs and $378,000 
 
 Object Detail FY 2016 FY 2017 Total 
 A Salaries And Wages  859,000  875,000  1,734,000 
 B Employee Benefits  420,000  435,000  855,000 
 E Goods\Other Services  235,000  208,000  443,000 
 G Travel  235,000  0  235,000 
 N Grants, Benefits & Client Services -1,140,000 -1,140,000 -2,280,000 
 
 Total Objects  609,000  378,000  987,000 

 
 October 2, 2015  



DEPARTMENT OF CORRECTIONS Printed 10/4/2015
Attachments 1

Prepared by DOC Budget Office
ah 1 of 1 ML-EC_Caseload Reynolds Work Release_Attachment 1

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Emergency Response at Reynolds WR 31013 001-1 17,000  235,000  252,000  
DOC Operations at Reynolds WR 31012 001-1 20.1  859,000  420,000  -  218,000  -  1,497,000  
Contract Termination 31007 001-1 (1,140,000)  (1,140,000)   
Decision Package Total 20.1  859,000  420,000  -  235,000  235,000  -  (1,140,000)  609,000  
Program 300 Total 20.1  859,000  420,000  -  235,000  235,000  -  (1,140,000)  609,000  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Emergency Response at Reynolds WR 31013 001-1 -  
DOC Operations at Reynolds WR 31012 001-1 20.1  875,000  435,000  -  208,000  1,518,000  
Contract Termination 31007 001-1 (1,140,000)  (1,140,000)   
 Decision Package Total 20.1  875,000  435,000  -  208,000  -  -  (1,140,000)  378,000  
Program 300 Total 20.1  875,000  435,000  -  208,000  -  -  (1,140,000)  378,000  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Emergency Response at Reynolds WR 31013 001-1 -  -  -  -  17,000  235,000  -  -  252,000  
DOC Operations at Reynolds WR 31012 001-1 20.1  1,734,000  855,000  -  426,000  -  -  -  3,015,000  
Contract Termination 31007 001-1 -  -  -  -  -  -  -  (2,280,000)  (2,280,000)   
 Decision Package Total 20.1  1,734,000  855,000  -  443,000  235,000  -  (2,280,000)  987,000  
Program 300 Total 20.1  1,734,000  855,000  -  443,000  235,000  -  (2,280,000)  987,000  

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals

Summary of all components
ML-EC Caseload:  Reynolds Work Release



BASS - BDS027 State of Washington 
Decision Package 

FINAL 
Agency: 310 Department of Corrections 
Decision Package Code/Title: ED Caseload: Work Release Staffing 

Budget Period: 2015-17 
Budget Level: M2 - Inflation and Other Rate Changes 

Recommendation Summary Text: 

The Department of Corrections (DOC) requests 3.9 FTEs and $252,000 in the 2015-17 biennium to cover the costs associated with work  
release staffing to align supervision ratios in facilities to offender population.  Providing trained personnel to perform necessary correctional 
oversight of offenders in the work release program is essential. 

Agency Total 
Fiscal Detail 

Operating Expenditures FY 2016 FY 2017 Total 
 0 

001-1 -General Fund - Basic Account-State  252,000  252,000 
Staffing  FY 2016 FY 2017 Annual Average 

FTEs  0.0  3.9  2.0 

Program 300-Community Corrections 
Operating Expenditures FY 2016 FY 2017 Total 

 0 
001-1 -General Fund - Basic Account-State  252,000  252,000 

Staffing FY 2016 FY 2017 Annual Average 
FTEs  0.0  3.9  2.0 

Package Description: 
DOC requests 3.9 FTEs and $252,000 in Fiscal Year (FY) 2017 to fund work release staff to provide safety and security at work release  
facilities.  By increasing the staffing levels, the community and staff are better equipped to handle the offenders.  At times the workload 
of existing staff creates a disparity between DOC staff and offenders in the work release setting. 

Snohomish County Work Release 
A 0.5 FTE and $44,000 is needed at the Snohomish County Work Release.  When Snohomish County Work Release opened, there was 
no funding allocated for staffing.  As a result, staffing was provided part-time by staff at the Bellingham Work Release facility.  This  
support is no longer available for the Snohomish County Work Release.  A 0.5 CCO FTE is requested to support the work release  
supervision at the Snohomish County Work Release. 

Snohomish County Work Release Request: 

  FY2016  FY2017 
Salary       $0    $25,248 
Benefits       $0   $17,067 
Total FTE(s)      0   0.5 
Goods and Services to support position(s)  $0   $1,672 
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Total Actual Anticipated Cost   $0   $43,987 

Tri Cities Work Release 
Tri-Cities Work Release is a fully state-staffed facility.  The staffing pattern has only 1.2 Community/Correctional Officer 2 (C/CO2) on 
duty for the Monday-Friday day shift.  When the 2002 budget reductions took place, it was assumed that there would be other staff  
on-site during that shift that were trained in all of the necessary defensive tactics, arrest protocols, search techniques, etc.  Those staff  
were identified as the Supervisor and CCO 3.  Commonly, there are days when neither the Supervisor nor the CCO 3 are on-site due to  
meetings, training, leave, field work, etc.  This creates a safety and security issue.  Although other state staff are on-site (Administrative 
Assistant 3 and a Cook), they are not trained nor have the appropriate personal protection for any immediate physical interventions with  
offenders if there were an incident.  They could only call 911.  This request is to add 1.2 mandatory C/CO2 post for coverage  
Monday-Friday and the associated relief factor. 

Tri-Cities Work Release Request: 

Corrections/Custody Officer 2 - Range 43, step I 
 FY2016  FY2017 

Salary        $0    $52,229 
Benefits     $0  $26,496 
Total FTE(s)      0  1.2 
Goods and Services to support position(s)   $0    $2,006 
Total Actual Anticipated Cost         $0    $80,731 

Eleanor Chase and Brownstone Work Releases 
This request is to fund 1.2 CCO2 at both the Eleanor Chase Work Release facility and the Brownstone Work Release facility in Spokane 
County.  The offender count of both facilities equals 120 offenders (40 ADP at Eleanor Chase and 80 ADP at Brownstone).  In 2002  
cuts, the caseloads were increased from 20 offenders to 30 offenders per CCO.  However, only 3.0 CCOs were funded.  To properly  
supervise the population of 120 offenders, an additional 1.0 CCO position that will be split between Eleanor Chase and Brownstone is  
needed to equalize workload.  

Eleanor Chase and Brownstone Work Releases Request: 

Community Corrections Officer 2 - Range 49, step I 
 FY2016  FY2017 

Salary       $0    $60,595 
Benefits     $0  $25,949 
Total FTE(s)      0  1.2 
Goods and Services to support position(s)  $0   $1,672 
Total Actual Anticipated Cost        $0   $88,216 

Helen B Ratcliff and Madison Inn Work Releases 
Helen B. Ratcliff and Madison Inn Work Releases are supported by the same supervisor and support staff.  Currently there are 1.5 
support staff assigned to cover both of these facilities.  This is to add 0.5 FTE to more accurately reflect the work associated in the 
administrative duties of the two (2) work release facilities. 

Helen B Ratcliff and Madison Inn Work Releases Request 

Office Assistant 3 - Range 31, step I 
 FY2016  FY2017 

Salary  $0  $16,344 
Benefits     $0     $3,353 
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Total FTE(s)  0     0.5 

Total Actual Anticipated FTE Cost   $0   $19,697 

Bellingham and Snohomish Work Releases 
When Snohomish County Work Release was opened, no staff were appropriated to staff the program.  Within existing position  
allocations a new supervisor position was recently established to supervise both the Bellingham and Snohomish work release programs. 
With a full-time supervisor and two (2) facilities needing clerical support, the single support staff position at the Bellingham Work  
Release needs to expand from a 0.5 FTE to a 1.0 FTE to perform clerical duties at both Bellingham and Snohomish Work Releases. 

Bellingham and Snohomish Work Releases Request: 

Secretary Senior - Range 33, step G 
 FY2016  FY2017 

Salary        $0   $16,344 
Benefits     $0  $3,353 
Total FTE(s)      0  0.5 
Total Actual Anticipated FTE Cost  $0   $19,697 

SUMMARY  
2015-17 Total Request:         FY2016   FY2017 
FTEs       0  3.9 
Salaries and Benefits       $0    $246,977 
Goods and Services (Support)  $0     $5,350 
Total Actual Anticipated Cost  $0  $252,327 
Total (rounded)      $0   $252,000 

Please contact Melinda Gourley, at (360) 725- 8274 with questions. 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

By increasing the staffing levels to an appropriate security ratio, the community and staff are better equipped to handle the offenders.  The 
workload creates a disparity between DOC staff and offenders in the work release setting.  The performance measures that DOC is  
expecting to attain is reduced backlog on administrative duties and a safer, more secure environment for staff and offenders. 

Performance Measure Detail 

Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 

No measures submitted for package 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
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Yes.  This decision package is essential to the implementation of the agency's strategic objectives related to focusing on Improving Public 
Safety and Changing Offender Behavior to meet agency goals of Safer Operations and Innovative, Efficient and Sustainable Business  
Practices. 
Outcome Measure 15.a - "Offender Employment: Post-release employment" 
Operating Process 01.e - "Ensuring Safe Environment: Managing Security Practices" 
Operating Process 01.f - "Ensuring Safe Environment: Maintaining Facility Infrastructure" 
Operating Process 04.d - "Providing Opportunities for Improvement: Providing offender improvement programs (education, vocational  
training, SDT, SOTP, CBT and employment)" 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 

Yes, this request aligns with Results Washington; specifically, Goal 4: Healthy and Safe Communities - Safe People.  Under Safe People 
is the Public Safety initiatives to decrease the rate of return to institutions for offenders from 27.8% to 25.0% by 2020.  In addition,  
Community Supervision Compliance is under the target of 78% and this decision package supports this policy issue. 

What are the other important connections or impacts related to this proposal? 

This proposal will increase the number of FTEs for the Community Supervision Division by 3.7.  The Washington Federation of State 
Employees (General Government Coalition) is impacted by funding or rejection of this decision package. 

What alternatives were explored by the agency, and why was this alternative chosen? 

No other alternatives are available. 

What are the consequences of adopting or not adopting this package? 

Past history has proven that staffing is vital to the safety of the staff and offenders as well as the community.  Providing trained personnel 
to perform necessary correctional oversight of offenders in the work release program will provide programming success and reduce  
recidivism.  This oversight includes the administrative work that is mandatory to meet legal guidelines. 

What is the relationship, if any, to the state's capital budget? 

None. 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 

None. 
Expenditure and revenue calculations and assumptions 

Please see attached M2-ED_Caseload WR Staffing_Att 1. 
Please see attached M2-ED  Caseload WR Staffing_Att 2. 

These costs are estimates based on the best information currently available. 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

All costs are ongoing in future biennia. 

2017-19 Carry Forward Level Need: 
FY2018:  3.9 FTE and $252,000 

October 1, 2015 



FY2019:  3.9 FTE and $252,000 

Object Detail FY 2016 FY 2017 Total 
A Salaries And Wages  0  170,000  170,000 
B Employee Benefits  0  77,000  77,000 
E Goods\Other Services  0  5,000  5,000 

Total Objects  0  252,000  252,000 
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Work Release Staffing 31007 001-1 -            -          
Work Release Staffing 35013 001-1 -          
Decision Package Total -          -          -          -          -            -          -          -          -          
Program 300 Total

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Work Release Staffing 31007 001-1 2.9 138,000   70,000     5,000         213,000   
Work Release Staffing 35013 001-1 1.0 32,000     7,000       39,000     
 Decision Package Total 3.9 170,000   77,000     -          5,000         -          -          -          252,000   
Program 300 Total 3.9  170,000  77,000  -  5,000  -  -  -  252,000  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Work Release Staffing 31007 001-1 1.5 138,000   70,000     -          5,000         -          -          -          213,000   
Work Release Staffing 35013 001-1 0.5 32,000     7,000       -          -            -          -          -          39,000     
 Decision Package Total 2.0 170,000   77,000     -          5,000         -          -          -          252,000   
Program 300 Total 2.0 170,000   77,000     -          5,000         -          -          -          252,000   

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals

Summary of all components
In the yellow sections sum the total of the objects by Program
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Position Title Job Class Range Step FTE Salary Benefits Salary Benefits Goods and Services TOTAL 
COM CORR OFF 2 383G 49 I 0.5 -$   -$        25,248$        17,067$        1,672$  43,987$       
SECRETARY SENIOR 100T 33 G 0.5 -$   -$        16,344$        3,353$          -$  19,697$       
OFF ASST 3 100J 31 I 0.5 -$   -$        16,344$       3,353$   -$    19,697$       
COM/CORR OFF 2 43 I 1.2 -$   -$        52,229$       26,496$       2,006$   80,731$       
COM CORR OFF 2 383G 49 I 1.2 -$   -$    60,595$       25,949$       1,672$   88,216$       

TOTAL 3.9 0.00 0.00 170,760$   76,217$     5,350$  252,328$   
Rounding factor 171,000$     76,000$        5,000$  252,000$     

Notes: 
1. Goods and services are assumed to be $1 $1,672 per fiscal year
2. Sec Sr @ 0.5 FTE and OA3 @ 0.5 FTE will each be added to existing 0.5 FTEs; goods and services for these positions are not included.

31007 35013
A B E A B E

25,248$    17,067$  1,672$          
16,344$        3,353$  -$              
16,344$        3,353$  -$              

52,229$    26,496$  2,006$          
60,595$    25,949$  1,672$          

138,072$  69,511$  5,350$          32,688$        6,706$  -$              
138,000$  70,000$  5,000$          33,000$        7,000$  -$              

FY2016 FY2017 



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: EE Emergency Incidents at 2 Prisons 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests 10.8 FTEs and $646,000 in Fiscal Year (FY) 2016 to recover expenditures resulting from  
 response to serious incidents at Monroe Correctional Complex (MCC) and the Washington State Penitentiary (WSP) in August and  
 September, 2015. Recovery of these costs is necessary so that DOC does not overspend general fund state dollars. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  646,000  
 001-1 -General Fund - Basic Account-State  0   646,000  
 Staffing  FY 2016 FY 2017 Annual Average 
 
 FTEs  10.8   0.0   5.4  

 
 
 Program 200-Institutional Services 
 Operating Expenditures FY 2016 FY 2017 Total 
  646,000  
 001-1 -General Fund - Basic Account-State  0   646,000   
 Staffing FY 2016 FY 2017 Annual Average 
 FTEs  10.8   0.0   5.4  

 

 Package Description: 
 DOC requests 10.8 FTEs and $646,000 in FY2016 to recover expenditures which resulted from response to serious incidents at the MCC  
 and the WSP prisons in August and September, 2015. Recovery of these costs is necessary so that DOC does not overspend general fund  
 state dollars.  
 
 DOC's Emergency Management System (EMS) is comprised of several specialty teams with each team serving a specific role in incident  
 prevention, response, management and recovery.  Extended deployment of these teams, particularly away from the team's home facility,  
 is unusual and is not included in DOC's base funding.  Cost incurred during these serious incidents and extended deployments include:  
 overtime, on call staff to fill behind team members away from their regular assignments; and travel costs. 
 
 1.  MCC Incident, August 17 through August 23, 2015 
 During the evening of August 17th, multiple offenders began fighting in the outdoor recreation yard at the MCC Washington State  
 Reformatory (WSR).  WSR is a 772-bed medium security housing complex for male offenders. The MCC Quick Response Strike Team  
 (QRST) immediately responded to contain the incident and isolate offenders. The MCC Emergency Response Team (ERT) was  
 deployed as were teams from Clallam Bay Corrections Center (CBCC) and Washington Corrections Center for Women (WCCW).  This  
 incident resulted in minor injuries to offenders; no staff were injured. WSR was placed on lockdown while the incident was investigated  
 and until it was deemed safe to resume normal offender movement and routines.  Staff from several other locations assisted with the  
 investigation and the return to normal operations on August 23rd. 
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 FY2016 Impact: 3.0 FTEs and $184,000 
 FY2017 Impact: None 
 
 2.  WSP Incident, August 24 through September 15, 2015 
 On the evening of August 24th, a fight began among 22 offenders in the outdoor recreation yard at the WSP West Complex, a 792-bed  
 close security housing complex for male offenders.  Staff issued multiple warnings to stop; when offenders refused to comply three (3)  
 warning shots were fired.  During the fight, four (4) offenders received injuries requiring medical attention; one (1) staff member  
 received minor injuries in the response.  The WSP QRST provided immediate response and containment to the incident, the WSP ERT  
 was deployed and the Coyote Ridge Corrections Center (CRCC) ERT was placed on standby.  Delta and Echo housing units - one-half of  
 the West Complex - were placed on lockdown while the incident was investigated.  The units were taken off lockdown on August 31st. 
 
 During the evening of the same day, another fight occurred in the West Complex outdoor recreation yard.  This fight involved 60  
 offenders.  Staff issued multiple warnings to stop; the offenders refused to comply; warning shots were fired; and pepper spray was  
 deployed.  Multiple offenders were injured during the fight, some requiring medical attention.  A staff member was injured during  
 response.  This incident required deployment of the WSP ERT as well as ERTs from other prisons, including CRCC, the Washington  
 Corrections Center (WCC) and Stafford Creek Corrections Center (SCCC).  Additionally, staff from other locations assisted with the  
 investigations and the return to normal operations on September 15th. 
 
 FY2016 Impact:  7.8 FTEs and $462,000 
 FY2017 Impact:  None 
 
 Please contact Margaret Andreas, at (360)725- 8262 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 Performance measure submitted for this package is General Fund State (GFS) spending compliance (Results DOC OM09.a).  
 
 Performance Measure Detail 

 

 Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 This request supports DOC's strategy to manage prison capacity within established principles for safety, mission and operational  
 efficiency. This strategy supports DOC's key goal of Safer Operations. 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Health and Safe Communities - Safe People. 
 
 What are the other important connections or impacts related to this proposal? 
 
 This proposal impacts safety and security of staff, offenders and the public. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 None. 
 
 What are the consequences of adopting or not adopting this package? 
 
 If this package is not funded, DOC will overspend our general fund state dollars given this request is the cost of doing business. 
 

 
 October 2, 2015  



 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 Please see attached, ML - EE Emergency Incidents at 2 Prisons_Attachment_1. 
 
 These costs are estimates based on the best information currently available. 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 These are one-time costs. 
 
 Object Detail FY 2016 FY 2017 Total 
 A Salaries And Wages  517,000  0  517,000 
 B Employee Benefits  70,000  0  70,000 
 E Goods\Other Services  8,000  0  8,000 
 G Travel  51,000  0  51,000 
 
 Total Objects  646,000  0  646,000 
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Components
Program 

Index Activity Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

MCC WSR Emergency Response, August 2015 21001 A001 001-1 3.0  145,000  19,000  4,000  16,000  184,000  
WSP Emergency Response, August/Sept 2015 21001 A001 001-1 7.8  372,000  51,000  4,000  35,000  462,000  
Decision Package Total 10.8  517,000  70,000  -  8,000  51,000  -  -  646,000  
Program 200 Total 10.8  517,000  70,000  -  8,000  51,000  -  -  646,000  

Components
Program 

Index Activity Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

-  
-  

 Decision Package Total -  -  -  -  -  -  -  -  -  
Program 200 Total -  -  -  -  -  -  -  -  -  

Components
Program 

Index Activity Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

MCC WSR Emergency Response, August 2015 21001 0 001-1 1.5  145,000  19,000  -  4,000  16,000  -  -  184,000  
WSP Emergency Response, August/Sept 2015 21001 001-1 3.9  372,000  51,000  -  4,000  35,000  -  -  462,000  
 Decision Package Total 5  517,000  70,000  -  8,000  51,000  -  -  646,000  
Program 200 Total 5.4  517,000  70,000  -  8,000  51,000  -  -  646,000  

Summary of all components
In the yellow sections sum the total of the objects by Program

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 PLACEHOLDER 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: EF Relief Factor for Custody Staff 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests resources in the 2015-17 budget to fund an increase in the legislatively approved Custody  
 Staffing Model's relief factors.  Numerous changes in recent years, resulting in greater relief requirements, continue to affect our ability to  
 manage staffing as funded by the model. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  0  
 001-1 -General Fund - Basic Account-State  0   0  
 
 Staffing  
 FTEs 

 
 
 Package Description: 
 The DOC requests resources to cover custody staffing relief costs.  The Custody Staffing Model was developed over 25 years ago in  
 response to concerns and questions about Prisons staffing from the Legislature and Office of Financial Management (OFM) staff.  In  
 addition to the defining the security staffing needs for prisons statewide, the model identifies relief factors necessary to provide  
 mandatory post coverage when employees are on authorized leave, sick leave and attending training.   
 
 Authorized Leave: 
 The funded Custody Staffing Model assumes each employee will take 22 days of authorized leave annually each year (.08 relief factor).   
 Authorized leave is defined in the model as vacation, compensatory time (leave earned from working overtime in lieu of pay), personal  
 holiday, military leave and leave without pay.  Facilities are required by DOC policy to approve authorized leave based on their funded  
 relief factor; however, they are unable to deny requests for such leave as Family Care/Family Emergency, Family Medical Leave,  
 Bereavement leave, CBA days, Personal holidays, Labor and Industries Time Loss, Civil/Jury Leave and Inclement Weather.   
 
 Additionally, numerous changes in recent years to the Collective Bargaining Agreement (CBA) and subsequent arbitration rulings  
 continue to affect our ability to manage employee leave within funded relief factors.  Facilities must approve leave requested, regardless  
 of the relief factor, for "CBA days" (two days of vacation leave each year for each employee), Personal Holidays, and preapproved  
 vacation time when an employee changes positions or is promoted/demoted within the custody ranks.  We must also provide, for each  
 employee, two (2) consecutive days off each work week and eight (8) hours of off-duty time between the end of a training shift and start  
 of the next scheduled shift.  An analysis of Fiscal Years 2013, 2014 and 2015 indicate custody staff are taking authorized leave above  
 our funded relief factor. (FY) 2014 custody staff authorized leave showed an average of thirty (30) days per year (.11 relief factor); 27%  
 higher than the Custody Staffing Model assumes. 
 
 Training: 
 The Custody Staffing Model assumes an average of eight (8) training days per year (.03 relief factor) for each custody staff; however,  
 mandatory training now averages 11.9 days per year (.05 relief factor).  2015-17 mandatory training topics include, but are not limited to,  
 Correctional Worker Core for new employees, annual in-service training, weapons, and training for special teams such as Emergency  
 Response Teams, Inmate Recovery Teams and Crisis Negotiation Teams.  Relief is required to fill mandatory posts when staff are  
 attending or delivering training.  Current mandatory training topics are considered necessary to maintain and improve safety, security,  
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 and operational readiness. 
 
 
 Extra Posts and Vacancies: 
 Extra posts and vacancies also impact our ability to manage relief as currently funded in the model.   Extra Posts are mandatory activities  
 which require staffing but are either not addressed in the Custody Staffing Model or the needs exceed funded staffing levels.  Examples  
 of extra posts include additional security needed due to disturbances and escapes, hospital and suicide watches, emergency medical  
 transports and electronic equipment failures (such as access gates and fire alarms).  Every prison facility experiences extra post activity;  
 statewide extra post hours in FY2015 increased over those in FY2010 by 17,000 hours (11%). 
 
 In 2006, the DOC formed a centralized Recruitment Team to address double-digit turnover being experienced in the custody ranks;  
 recruitment and retention challenges continue today.  Although vacancy rates vary from facility to facility, custody positions statewide  
 are hard to fill.  The DOC competes with counties, other states, and federal and tribal governments who typically pay higher wages. It is  
 common to lose custody staff to law enforcement and other corrections facilities after DOC has spent time and money on training these  
 staff.  The Custody Staffing Model does not address staffing for extra posts or vacancies. 
 
 The DOC has ongoing, open recruitments for "on-call" Correctional Officers statewide.  On-calls are non-permanent, hourly employees;  
 salaries and benefits for on-calls cost the department less than paying permanent, full-time employees to work overtime.  Facilities  
 maintain a pool of on-calls to fill both long and short-term vacancies (true vacancies, temporary vacancies created by staff on extended  
 leave, etc.), daily unscheduled leave (call outs), and extra posts.  DOC policy directs facilities to utilize on-call staff, absent available  
 relief, to fill daily shift needs prior to the assignment of overtime; when relief staff and on-calls are not available, the use of full-time staff  
 in overtime status is required. 
 
 Given current custody staffing requirements are not fully funded by the model, Prisons significantly overspends custody salaries and  
 benefits each FY.  Increasing the Custody Staffing Model's Authorized Leave and Training Relief factors to reflect current usage/need  
 will assist us in reducing overtime required to fill mandatory custody posts and maintain the safety and security of staff, offenders and the  
 public. 
 
 The DOC is working on a legislative report which will be submitted by November 15, 2015.   The proviso section, 220(2)(e), states:   
 "Section 220(2)(e) requires DOC to submit a report to the legislature detailing recommendations to reduce overtime usage.  Report is  
 due November 15, 2015."  The DOC fiscal need will be included in the report. 
 
 Please contact Tana Southerland, at (360) 725- 8784 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 General Fund State (GFS) spending compliance (Results DOC OM09.a)  
 
 Performance Measure Detail 

 

 Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 This request ensures that DOC has the necessary staffing resources in order to Maintain Correctional Operations. 
 
 This request supports DOC's strategy of managing prison capacity within established principles for safety, mission, and operational  
 efficiency.  This strategy supports DOC's goal of safer operations. 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Health and Safe Communities - Safe People. 
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 What are the other important connections or impacts related to this proposal? 
 
 
 Staff are represented by Teamsters Local 117. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 DOC is in the process of developing a prisons custody overtime report mandated by the Legislature in the 2015-17 budget.  Pursuant to  
 this request, DOC is reviewing its policies and procedures to identify efficiencies and best practices that will control costs.  DOC will  
 include recommendations to reduce overtime usage, thereby reducing overall costs for prison personnel.  Alternatives to increasing the  
 Custody Staffing Model's relief factors will be revised upon completion of the report. 
 
 What are the consequences of adopting or not adopting this package? 
 
 If this package is not funded, DOC will overspend our general fund state dollars given this request is the cost of doing business. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 None at this time. 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 All costs are ongoing. 
 
 Object Detail Total 

 
 Total Objects 
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 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: EG Technical Corrections: Global Steps 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests $2,929,000 in the 2015-17 biennium as a technical correction to fund global increases not  
 received in the enacted budget. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  1,142,000  
 001-1 -General Fund - Basic Account-State  1,675,000   2,817,000  
  55,000  
 11K-1 -WA Auto Theft Prevention Auth Acct-State  55,000   110,000  
  1,000  
 206-6 -Cost of Supervision Account-Non-Appropriated  1,000   2,000  
 Total Cost  1,198,000   1,731,000   2,929,000  
 
 Staffing  
 FTEs 

 
 
 Program 100-Admin & Program Support 
 Operating Expenditures FY 2016 FY 2017 Total 
  87,000  
 001-1 -General Fund - Basic Account-State  96,000   183,000  

 

 
 
 Program 200-Institutional Services 
 Operating Expenditures FY 2016 FY 2017 Total 
  420,000  
 001-1 -General Fund - Basic Account-State  449,000   869,000  
  55,000  
 11K-1 -WA Auto Theft Prevention Auth Acct-State  55,000   110,000  
 Total Cost  475,000   504,000   979,000  

 

 
 
 Program 300-Community Corrections 
 Operating Expenditures FY 2016 FY 2017 Total 
  402,000  

 
 October 2, 2015  



 001-1 -General Fund - Basic Account-State  844,000   1,246,000  
  1,000  
 206-6 -Cost of Supervision Account-Non-Appropriated  1,000   2,000  
 Total Cost  403,000   845,000   1,248,000  

 

 

 
 
 Program 400-CI - Appropriated 
 Operating Expenditures FY 2016 FY 2017 Total 
  3,000  
 001-1 -General Fund - Basic Account-State  2,000   5,000  

 

 
 
 Program 700-Offender Change 
 Operating Expenditures FY 2016 FY 2017 Total 
  230,000  
 001-1 -General Fund - Basic Account-State  284,000   514,000  

 

 

 Package Description: 
 DOC requests $1,198,000 in Fiscal Year (FY) 2016 and $1,731,000 in FY2017 in 2015-17 as a technical correction to fund global  
 increases not received in the enacted budget for FTE's. 
 This proposal will align our funding levels to accurately reflect our need based on FTE and program.  In this proposal DOC is requesting  
 technical corrections to multiple budget steps listed below. 
 
 2013-2015 Carry Forward Level (CFL) Version CF 
 
 GZB - Biennialize Health Insurance Rate 
 Rec Sum Language "Funding for employee insurance is adjusted from$782 (FY 2014) and from $662 (FY 2015) per month per  
 employee to $880 per month in each fiscal year."  
 DOC is underfunded by: 
 o FY2016 - $356,000 
 o FY2017 - $433,000 
 
 2015-2017 Enacted Budget Version 4P 
 
 9D - Pension and DRS Rate Changes 
 Rec Sum Language "Contribution rates for state pension systems for 2015-17 have been adopted by the Pension Funding Council and the  
 Law Enforcement Officers' and Firefighters' Retirement System Plan 2 Board. This item reflects the new cost to agency budgets of  
 employer contributions to the pension funds."   
 DOC is underfunded by: 
 o FY2016 - $477,000 
 o FY2017 - $455,000 
 
 Rec Sum title 91 - Workers Compensation Changes 
 Decreased the Labor and Industries (LNI) rate codes for: 
 
 4902-00 State Government clerical and administrative office personnel and 5300-00 State government - administrative field personnel  
 annually by ($3.00) per year Increased the LNI rate codes for: 
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 5307-00 State Government Employees not otherwise classified by $81.84 per year 
 
 7103-00 State Government - law enforcement office - guards or correctional officers by $255.60 per year 
 
 7201-00 State Government - patient, resident, or health care personnel by $127.32 per year 
 
 DOC is underfunded by: 
 o FY2016 - $14,000 
 o FY2017 - $18,000 
 
 
 G09 - WSFE General Government 
 Rec Sum language "Funding is provided for the collective bargaining agreement with Washington Federation of State Employees, which  
 includes a general wage increase of 3 percent, effective July 1, 2015; a general wage increase of 1.8 percent for all employees who earn  
 $2,500 a month or more, effective July 1, 2016; a general wage increase of 1 percent plus a $20 per month increase for all employees  
 who earn less than $2,500 per month, effective July 1, 2016; salary adjustments for targeted classifications; hazard pay for designated  
 night crews; and assignment pay in designated areas."   
 DOC is underfunded by:  
 o FY2016 - $44,000 
 o FY2017 - $396,000 
 
 G06 - State Public Employee Benefits Rate 
 Rec Sum language "Health insurance funding is provided for state employees employed by general government agencies and institutions  
 of higher education. Insurance for employees covered by the health insurance coalition is included in funding for their respective  
 collective bargaining agreements. Based on claims data from the quarter ending in March, 2015, and assuming that secular inflation  
 meets or exceeds average growth rates projected for private health insurance (4.2 percent per year), the insurance funding rate is adjusted  
 from the carry-forward level of $880 to $840 per employee per month for FY 2016 and $894 per employee per month for FY 2017.  
 Surcharges for tobacco use and for spouses and domestic partners waiving other employer-offered coverage will continue during the  
 2015-17 biennium under the same terms as in FY 2015."  
 G6A - State Represented Emp Benefits Rate 
 Rec Sum language "Health insurance funding is provided for state employees employed by general government agencies and institutions  
 of higher education. Insurance for employees covered by the health insurance coalition is included in funding for their respective  
 collective bargaining agreements. Based on claims data from the quarter ending in March, 2015, and assuming that secular inflation  
 meets or exceeds average growth rates projected for private health insurance (4.2 percent per year), the insurance funding rate is adjusted  
 from the carry-forward level of $880 to $840 per employee per month for FY 2016 and $894 per employee per month for FY 2017.  
 Surcharges for tobacco use and for spouses and domestic partners waiving other employer-offered coverage will continue during the  
 2015-17 biennium under the same terms as in FY 2015."   
 DOC is underfunded by: 
 o FY2016 - ($52,000) 
 o FY2017 - $23,000 
 
 GL3 - Teamsters 117 Arbitration Award 
 Rec Sum language "Funding is provided for the collective bargaining agreement with the International Brotherhood of Teamsters  
 (Teamsters) Local 117, which includes a general wage increase of 5.5 percent, effective July 1, 2015; a general wage increase of 4.3  
 percent, effective July 1, 2016; seven targeted job classifications assigned to a higher salary range; supplemental shift premium for  
 LPNs; payment for overtime exempt employees in specified classifications when on standby status; and elimination of geographic  
 premium pay."   
 DOC is underfunded by: 
 o FY2016 - $104,000 
 o FY2017 - $145,000 
 
 GL9 - General Wage Incr-State Employees 
 Rec Sum language "Funding is provided for wage increases for state employees who are not represented by a union or who are covered  
 by a bargaining agreement that is not subject to financial feasibility determination. It is sufficient for a general wage increase of 3  
 percent, effective July 1, 2015; a general wage increase of 1.8 percent for employees who earn $2,500 per month or more, effective July  
 1, 2016; and a general wage increase of 1 percent plus a $20 per month increase for employees who earn less than $2,500 per month,  
 effective July 1, 2016. This item includes general government workers."   
 DOC is underfunded by: 
 o FY2016 - $12,000 
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 o FY2017 - $19,000 
 
 GGG - NonRep Job Specific 
 Rec Sum language "Funding is provided for classified state employees who are not represented by a union for pay increases in specific  
 job classes in alignment with other employees."   
 DOC was underfunded by: 
 o FY2016 - $243,000 
 o FY2017 - $242,000 
 
 Please contact Sandra Leigh, at (360) 725- 8372 with questions.   
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 No performance measures or outcomes were submitted for this package  
 
 Performance Measure Detail 

 

 Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 

 
 Activity A002 Corrections - Core Administration Incremental Changes 

 
 No measures submitted for package 

 
 Activity A004 Health Care Services for Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 

 
 Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 

 
 No measures submitted for package 

 
 Activity A008 Programs to Reduce Recidivism Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 This request ensures that DOC has the necessary resources in order to fund positions received in the budget that were not included in the  
 compensation budget steps. 
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 Yes, this request ensures that DOC does not overspend GFS General Fund State (GFS) dollars and specifically aligns with DOC outcome  
 measure GFS spending compliance (Results DOC oM09.a). 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Healthy and Safe Communities - Safe People. 
 
 What are the other important connections or impacts related to this proposal? 
 
 Without sufficient funds, DOC will likely overspend GFS state dollars. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 No other alternatives are available. 
  
 What are the consequences of adopting or not adopting this package? 
 
 If this package is not funded, DOC will overspend our GFS dollars given this request is the cost of doing business. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 Please see attached, "ML-EG_TechnicalCorrection_GlobalStep_Attachment 1-2" 
 
 These costs are estimates based on the best information currently available. 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 All costs are assumed to be ongoing in the ensuing biennia. 
 
 2017-19 CFL Need: 
 FY2018:  $1,731,000 
 FY2019:  $1,731,000 
 
 Object Detail FY 2016 FY 2017 Total 
 A Salaries And Wages  475,451  875,798  1,351,249 
 B Employee Benefits  722,549  855,202  1,577,751 
 
 Total Objects  1,198,000  1,731,000  2,929,000 
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

2013-15 CFL PEBB Rate Increase Multiple 001-1 -          -              355,790      -            355,790      
Labor and Industries Rate Changes Multiple 001-1 -              13,884        13,884        
DRS Pension Rate Changes Multiple 001-1 -              477,406      477,406      
Cost of Living Increases Multiple 001-1 35,484        6,387          41,871        
Targeted Job Class Increases Multiple 001-1 263,945      3,421          267,366      
2015-17 PEBB Rate Decrease Multiple 001-1 -              (51,888)       (51,888)       
Closed Loop Food Global Step Increases Multiple 001-1 93,571        -              93,571        
Decision Package Total -          393,000      805,000      -          -            -          -          -          1,198,000   
Program 100 Total 4,549          82,451        -            87,000        
Program 200 Total 281,718      193,282      475,000      
Program 300 Total 37,975        365,025      403,000      
Program 400 Total -              3,000          3,000          
Program 700 Total 68,758        161,242      230,000      

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

2013-15 CFL PEBB Rate Increase Multiple 001-1 -              432,439      432,439      
Labor and Industries Rate Changes Multiple 001-1 -              18,336        18,336        
DRS Pension Rate Changes Multiple 001-1 -              455,295      455,295      
Cost of Living Increases Multiple 001-1 -          399,815      9,867          -            409,682      
Targeted Job Class Increases Multiple 001-1 261,945      3,950          265,895      
2015-17 PEBB Rate Increase Multiple 001-1 -              23,113        23,113        
Closed Loop Food Global Step Increases Multiple 001-1 126,240      -              126,240      
 Decision Package Total -          788,000      943,000      -          -            -          -          -          1,731,000   
Program 100 Total 8,202          87,798        -            96,000        
Program 200 Total 329,414      174,586      504,000      
Program 300 Total 330,301      514,699      845,000      
Program 400 Total -              2,000          2,000          
Program 700 Total 120,083      163,917      284,000      

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

2013-15 CFL PEBB Rate Increase Multiple 001-1 -          -              788,229      -          -            -          -          -          788,229      
Labor and Industries Rate Changes Multiple 001-1 -          -              32,220        -          -            -          -          -          32,220        
DRS Pension Rate Changes Multiple 001-1 -          -              932,701      -          -            -          -          -          932,701      
Cost of Living Increases Multiple 001-1 -          435,299      16,254        -          -            -          -          -          451,553      
Targeted Job Class Increases Multiple 001-1 -          525,890      7,371          -          -            -          -          -          533,261      
2015-17 PEBB Rate Increase Multiple 001-1 -          -              (28,775)       -          -            -          -          -          (28,775)       
Closed Loop Food Global Step Increases Multiple 001-1 -          219,811      -              -          -            -          -          -          219,811      
 Decision Package Total -          1,181,000   1,748,000   -          -            -          -          -          2,929,000   
Program 100 Total -          12,751        170,249      -          -            -          -          -          183,000      
Program 200 Total -          611,132      367,868      -          -            -          -          -          979,000      
Program 300 Total -          368,276      879,724      -          -            -          -          -          1,248,000   
Program 400 Total -              5,000          5,000          
Program 700 Total -          188,841      325,159      -          -            -          -          -          514,000      

Summary of all components
In the yellow sections sum the total of the objects by Program

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals
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FY2016 FY2017 FY2016 FY2017
Program 100 41,000$         46,000$           Program 100 (3,000)$        1,000$           
Program 200 47,000$         47,000$           Program 200 (9,000)$        3,000$           
Program 300 260,000$       332,000$         Program 300 (39,000)$      18,000$         
Program 700 8,000$           8,000$             Program 700 (1,000)$        1,000$           
Total 356,000$       433,000$          Total (52,000)$      23,000$         

FY2016 FY2017 FY2016 FY2017
Program 100 -$               1,000$             Program 200 125,000$     124,000$       
Program 200 -$               10,000$           11K 54,000$       54,000$         
Program 300 44,000$         337,000$         Program 700 64,000$       64,000$         
Program 700 -$               48,000$           Total 243,000$     242,000$       
Total 44,000$          396,000$          

FY2016 FY2017 FY2016 FY2017
Program 100 43,000$         39,000$           Program 200 2,000$         2,000$           
Program 200 151,000$       118,000$         Program 300 12,000$       16,000$         
11K Fund 1,000$           1,000$             Total 14,000$        18,000$         
Program 300 125,000$       141,000$         
206 Fund 1,000$           1,000$             
Program 400 3,000$           2,000$             FY2016 FY2017
Program 700 153,000$       153,000$         Program 200 104,000$     145,000$       
Total 477,000$       455,000$          Total 104,000$     145,000$       

FY2016 FY2017
Program 100 6,000$           9,000$             
Program 700 6,000$           10,000$           
Total 12,000$          19,000$            

1,198,000$    1,731,000$      

FY2016 FY2017 Total
Program 100 87,000$          96,000$            183,000$     
Program 200 420,000$        449,000$          869,000$     
11K Fund 55,000$          55,000$            110,000$     
Program 300 402,000$        844,000$          1,246,000$  
206 Fund 1,000$            1,000$              2,000$         
Program 400 3,000$            2,000$              5,000$         
Program 700 230,000$        284,000$          514,000$     
Total 1,198,000$    1,731,000$      2,929,000$ 

GL3 - Teamsters (Closed Loop Food FTE's)

GL9 - General Wage Increase

Biennial Totals

PEBB CFL 2015-17 PEBB

G09 - WSFE General Government GGG - NonRep Job Specific

9D - DRS Rate Change 91 - LNI Workers Compensation
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Agency: 
Decision Package Code/Title: 

Budget Period: 
Budget Level: 

 

State of Washington 
Decision Package 

 
 
310 Department of Corrections 
EH  Technical Corrections 
 
2015-17 
M2 - Inflation and Other Rate Changes 

 
 
 
 
FINAL 

 
Recommendation Summary Text: 

 
 

The Department of Corrections (DOC) requests 11 .0 FTEs and $2,947,000 in the 2015-17 biennium as a technical correction to realign 
funding for the actual calculated average daily population (ADP) for the Prisons Swift and Certain reduction, to fund dentist positions that 
joined the Teamsters Union, and fund the increase for the State Board Community & Technical Colleges (SBCTC) contracted services with 
DOC. 

 

Agency Total 
Fiscal Detail 

Operating Expenditures  FY 2016  FY 2017  Total 
001-1 -General Fund - Basic Account-State  875,000  2,072,000  2,947,000 

 

Staffing 
FTEs 

 
 
 
Program 100-Admin & Program Support 

FY 2016  FY 2017  Annual Average 
9.4  12.6  11.0 

Operating Expenditures FY 2016 FY 2017 Total 
001-1 -General Fund - Basic Account-State 36,000 47,000 83,000 

Staffing 
FTEs 

FY 2016 
0.6 

FY 2017 
0.8 

Annual Average 
0.7 

 

 
 

Program 200-Institutional Services 
Operating Expenditures FY 2016 FY 2017 Total 

001-1 -General Fund - Basic Account-State 644,000 901,000 1,545,000 

Staffing 
FTEs 

FY 2016 
8.7 

FY 2017 
11.7 

Annual Average 
10.2 

 

 
 

Program 700-Offender Change 
Operating Expenditures FY 2016 FY 2017 Total 

001-1 -General Fund - Basic Account-State 195,000 1,124,000 1,319,000 

Staffing 
FTEs 

FY 2016 
0.1 

FY 2017 
0.1 

Annual Average 
0.1 
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Package Description: 
DOC requests 9.4 FTEs and $875,000 in Fiscal Year (FY)2016 and 12.6 FTE's and $2,072,000 in FY17 to fund the actual Prison ADP, 
to maintain necessary dental services, and accurately cover COLA and Health Care increases for SBCTC contracted service providers . 

 
This proposal will align our funding levels to reflect our need based on FTE and program . Below are detailed explanations regarding the 
multiple requested funding steps. 

 
Actual ADP for the Prisons Swift and Certain reduction 

 
Average Unit Cost (AUC) per offender was used to calculate the budget step for the Prisons Swift and Certain reduction in the Enacted 
2015-17 biennial budget. However, the reduction in ADP is not great enough to result in closure of a prison or housing unit and so only 
DVC can be achieved. 

 
The savings were taken, and assumed a reduction to the prison population (-24 ASP in FY2016 and -32 ADP in FY2017) by decreasing 
the use of loss of good conduct time as a sanction for certain prison infractions . Currently, offenders can receive a loss of good conduct 
time for behaviors defined as an infraction. This policy would replace reliance on that kind of punishment in favor of more immediate 
loss of privileges such as visitation, the use of a television, or the ability to order from the commissary . 

The -24 ADP and -32 ADP do not equate to a unit in a prison and as a result only DVC savings can be achieved . 

DOC is underfunded by: 
*  FY2016 - 9.4 FTE's and $605,000 
*  FY2017 - 12.6 FTE's and $806,000 

 
Dentist positions that joined the Teamsters Union 

 
The dentists voted on July 10, 2015 to join the Teamsters Union for representation and the election results were certified in July . As a 
result, they received a 5.5 percent salary increase effective July 15 , 2015 and a 4.3 percent increase effective on July 1 , 2016. This was 
not appropriated to DOC. 

Currently, there are 20.0 dentist positions with DOC that are represented under the Teamsters Union Collective Bargaining Agreement . 

DOC is underfunded by: 
*  FY2016 - $104,000 
*  FY2017 - $180,000 

 
DOC contract with SBCTC 

 
DOC contracts with SBCTC for educational services provided to offenders . SBCTC does not include the 211 FTEs that provide 
contracted service to DOC in their data for the Compensation Impact Model (CIM). The CIM is the basis for funding agencies for salary 
and benefit changes. DOC is requesting funding to cover COLA and Health Care increases in both FY2016 and FY2017 . 

 
DOC is underfunded by: 
*  FY2016 - $166,000 
*  FY2017 - $1,086,000 

 
Please contact Crystal Lester, at (360) 725- 8346 with questions . 

 

Narrative Justification and Impact Statement 
 

What specific performance outcomes does the agency expect? 
 

Prison Violence - Offender Safety (Results DOC OM06 .a). 
Budget Compliance - General Fund State (GFS) spending compliance . 
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Performance Measure Detail 
 
 
 

Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 
 
 
 
 

No measures submitted for package 
 
 

Activity A002 Corrections - Core Administration Incremental Changes 
 
 
 
 

No measures submitted for package 
 
 

Activity A004 Health Care Services for Adults in State Prisons Incremental Changes 
 
 
 
 

No measures submitted for package 
 
 

Activity A008 Programs to Reduce Recidivism Incremental Changes 
 
 
 
 

No measures submitted for package 
 
 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 

This request ensures that DOC has the necessary funding resources in order to provide for offenders and staff . This request is required to 
maintain correctional operations, dental services for offenders according to constitutionally mandated standards of care, and funding the 
salary and benefit changes for contracted services providers with SBCTC . 

 
This proposal supports both DOC Results OM06a, Prison Violence - Offender Safety and DOC results OM09 .a Budget Compliance - 
General Fund State (GFS) spending compliance . 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 

Yes, this request aligns with Results Washington; specifically, Goal 4: Healthy and Safe Communities - Safe People. 
 

What are the other important connections or impacts related to this proposal? 
 

Restoring funding provides for safe and secure facilities, for the well-being for the offenders, staff, and DOC contracted service providers. 
 

What alternatives were explored by the agency, and why was this alternative chosen? 
 

No other alternatives are available. 
 

We reviewed existing capacity and projected ADP for potential unit closures and determined that savings cannot be achieved through unit 
closures given a reduction of only -32 ADP . Adequate capacity would not remain; severe overcrowding and unsafe conditions for 
offenders and staff would result. 

 
We are also required to fulfill the Collective Bargaining Agreement with the Teamsters Union and ensure contracted service providers 
with SBCTC are funded adequately for salary and benefit changes . 

 

What are the consequences of adopting or not adopting this package? 
 

If this package is not funded, DOC will overspend our general fund state dollars given this request is the cost of doing business. 
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bject 
A 

 Detail 
Salaries And Wages 

FY 2016 
592,000 

FY 2017 
1,420,000 

Total 
2,012,000 

B Employee Benefits 190,000 531,000 721,000 
E Goods\Other Services 55,000 70,000 125,000 
G Travel 1,000 1,000 2,000 
J Capital Outlays 2,000 3,000 5,000 
N Grants, Benefits & Client Services 35,000 47,000 82,000 

 

What is the relationship, if any, to the state's capital budget? 
 

None. 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 

An amendment to the contract with DOC and SBCTC effective April 1, 2015. 
Expenditure and revenue calculations and assumptions 

 

Please see attached, "M2_EH_Technical_Corrections_Attachments_1-4". 
 

These costs are estimates based on the best information currently available . 
 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 

All costs are assumed to be ongoing in the ensuing biennia . 
 

2017-19 Carry Forward Level Need: 
FY2018: $2,072,000 
FY2019: $2,072,000 

 
Ongoing costs include: 
Essential funding for ADP Prison Capacity, Teamsters Union Collective Bargaining Agreement totals for dentists employed by DOC , 
and salary and benefit changes for SBCTC contracted service providers . 

 
The rates below are calculated from FY2014 actuals regarding the Prison ADP amounts . 
DVC annual rate per ADP per FY = $4,370 
AUC rate per ADP per FY = $12,387 

 
O 

 
 
 
 
 
 
 
 

Total Objects  875,000  2,072,000  2,947,000 

October 2, 2015  
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Actual ADP for the Prisons Swift and Certain reduction 19060 001-1 0.6           26,000            10,000     -             36,000             
Actual ADP for the Prisons Swift and Certain reduction 21001 001-1 7.6           289,000          110,000   42,000       1,000       2,000       8,000       452,000           
Actual ADP for the Prisons Swift and Certain reduction 59063 001-1 1.1           64,000            7,000       13,000       4,000       88,000             
Actual ADP for the Prisons Swift and Certain reduction 72010 001-1 0.1           4,000              2,000       23,000     29,000             
Dentists now Teamsters Union 53203 001-1 92,000            12,000     104,000           
DOC contract with SBCTC 72007 001-1 117,000          49,000     166,000           
Decision Package Total 9.4           592,000          190,000   -           55,000       1,000       2,000       35,000     875,000           
Program 100 Total 26,000            10,000     -           -             -           -           -           36,000             
Program 200 Total 445,000          129,000   -           55,000       1,000       2,000       12,000     644,000           
Program 700 Total 121,000          51,000     -           -             -           -           23,000     195,000           

875,000           

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Actual ADP for the Prisons Swift and Certain reduction 19060 001-1 0.8           35,000            12,000     -             47,000             
Actual ADP for the Prisons Swift and Certain reduction 21001 001-1 10.2         390,000          146,000   54,000       1,000       3,000       12,000     606,000           
Actual ADP for the Prisons Swift and Certain reduction 59063 001-1 1.5           84,000            10,000     16,000       5,000       115,000           
Actual ADP for the Prisons Swift and Certain reduction 72010 001-1 0.1           6,000              2,000       30,000     38,000             
Dentists now Teamsters Union 53203 001-1 158,000          22,000     180,000           
DOC contract with SBCTC 72007 001-1 747,000          339,000   1,086,000        
 Decision Package Total 13            1,420,000       531,000   -           70,000       1,000       3,000       47,000     2,072,000        
Program 100 Total 35,000            12,000     -           -             -           -           -           47,000             
Program 200 Total 632,000          178,000   -           70,000       1,000       3,000       17,000     901,000           
Program 700 Total 753,000          341,000   -           -             -           -           30,000     1,124,000        

2,072,000        

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Actual ADP for the Prisons Swift and Certain reduction 19060 001-1 0.7           61,000            22,000     -           -             -           -           -           83,000             
Actual ADP for the Prisons Swift and Certain reduction 21001 001-1 8.9           679,000          256,000   -           96,000       2,000       5,000       20,000     1,058,000        
Actual ADP for the Prisons Swift and Certain reduction 59063 001-1 1.3           148,000          17,000     -           29,000       -           -           9,000       203,000           
Actual ADP for the Prisons Swift and Certain reduction 72010 001-1 0.1           10,000            4,000       -           -             -           -           53,000     67,000             
Dentists now Teamsters Union 53203 001-1 -           250,000          34,000     -           -             -           -           -           284,000           
DOC contract with SBCTC 72007 001-1 -           864,000          388,000   -           -             -           -           -           1,252,000        
 Decision Package Total 11            2,012,000       721,000   -           125,000     2,000       5,000       82,000     2,947,000        
Program 100 Total -           61,000            22,000     -           -             -           -           -           83,000             
Program 200 Total -           1,077,000       307,000   -           125,000     2,000       5,000       29,000     1,545,000        
Program 700 Total -           874,000          392,000   -           -             -           -           53,000     1,319,000        

Summary of all components
In the yellow sections sum the total of the objects by Program

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals
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Agency Level, C2 Prisons Swift & Certain 
FY2016

ADP FTEs Funds ADP FTEs Funds FTEs Funds
Per 2015-17 Operation Budget -24 -9.4 (710,000)     -32 -12.6 (946,000)     -11.0 (1,656,000)     
DVC only (105,144)     (139,810)     0.0 (244,954)         
Technical Correction Needed 9.4 604,856   12.6       806,190   11.0       1,411,046    

Program Level, C2 Prisons Swift & Certain 
FY2016

ADP FTEs Funds ADP FTEs Funds FTEs Funds
Per 2015-17 Operation Budget -24 -9.4 (710,000)     -32 -12.6 (946,000)     -11.0 (1,656,000)     
P100 -0.6 (36,000)       -0.8 (47,000)       -0.7 (83,000)           
P200/P500 -8.7 (645,000)     -11.7 (861,000)     -10.2 (1,506,000)     
P700 -0.1 (29,000)       -0.1 (38,000)       -0.1 (67,000)           

TRUE TRUE TRUE TRUE TRUE TRUE
DVC only (105,144)     (139,810)     0.0 (244,954)         
P100
P200/P500 (105,144)     (139,810)     0.0 (244,954)         
P700

TRUE TRUE TRUE TRUE TRUE TRUE
Technical Correction Needed 9.4 604,856   12.6       806,190   11.0       1,411,046    
P100 0.6 36,000        0.8 47,000        0.7 83,000            
P200/P500 8.7 539,856      11.7 721,190      10.2 1,261,046       
P700 0.1 29,000        0.1 38,000        0.1 67,000            

TRUE TRUE TRUE TRUE TRUE TRUE

Op Leader Level, C2 Prisons Swift & Certain 
FY2016

ADP FTEs Funds ADP FTEs Funds FTEs Funds
Per 2015-17 Operation Budget -24 -9.4 (710,000)     -32 -12.6 (946,000)     -11.0 (1,656,000)     
COS (0.15) (8,000)         (0.20) (11,000)       -0.2 (19,000)           
AOD (0.45) (28,000)       (0.60) (36,000)       -0.5 (64,000)           
Prisons (7.60) (521,000)     (10.20) (698,000)     -8.9 (1,219,000)     
HSD (1.10) (124,000)     (1.50) (163,000)     -1.3 (287,000)         
OCD (0.10) (29,000)       (0.10) (38,000)       -0.1 (67,000)           

TRUE TRUE TRUE TRUE TRUE TRUE
DVC only (105,144)     (139,810)     0.0 (244,954)         
COS 0.0 - 
AOD 0.0 - 
Prisons (69,393)       (92,272)       0.0 (161,665)         
HSD (35,751)       (47,538)       0.0 (83,289)           
OCD 0.0 - 

TRUE TRUE TRUE TRUE TRUE TRUE
Technical Correction Needed 9.4 604,856   12.6       806,190   11.0       1,411,046    
COS 0.15         8,000           0.20         11,000        0.2            19,000            
AOD 0.45         28,000        0.60         36,000        0.5            64,000            
Prisons 7.60         451,607      10.20       605,728      8.9            1,057,335       
HSD 1.10         88,249        1.50         115,462      1.3            203,711          
OCD 0.10         29,000        0.10         38,000        0.1            67,000            

TRUE TRUE TRUE TRUE TRUE TRUE

annual rate daily rate
Prison 2,884.52$     7.90$       
Health Care 1,485.35$     4.07$       
  Total 4,369.87$     11.97$     

DVC for 2015 Session -- All Facilities

FY2017 2015-17

FY2017 2015-17

FY2017 2015-17
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The dentists (20 FTE) voted on 07-05-15 to join the Teamsters for representation 
and the election results were certified in July 2015.  The dentists received several ranges 
of salary increase in the statewide Classification & Compensation adjustments, 
and will be receiving the Teamster cost-of-living increases this biennium. 

FY2016 20 FTEs Salary 
20 FTEs 
Benefits 

TOTAL 

Non-represented salary and benefits (7.5% --3 ranges increase, plus 3% FY2016 GWI* 
plus 1.8% GWI FY2017) 2,468,772$    670,466$       3,139,238$      

Represented (TA** pay scale) 2,561,028$    682,358$       3,243,386$      

Variance Represented vs. Non-represented
(92,256)$        (11,892)$        (104,148)$        

FY2017 20 FTEs Salary 
20 FTEs 
Benefits 

TOTAL 

Non-represented salary and benefits (7.5% --3 ranges increase, plus 3% FY2016 GWI* 
plus 1.8% GWI FY2017) 2,513,124$    690,460$       3,203,584$      

Represented (TA** pay scale) 2,671,212$    712,794$       3,384,006$      

Variance Represented vs. Non-represented (158,088)$      (22,334)$        (180,422)$        

TOTAL  Variance Represented vs. Non-represented Salaries Benefits TOTAL 
FY 2016 

(92,256)$        (11,892)$        (104,148)$        
FY 2017 

(158,088)$      (22,334)$        (180,422)$        

TOTAL (250,344)$    (34,225)$      (284,569)$      

NOTES

* CWI = General Wage Increase
**TA = Teamsters
1. It is assumed FY2016 variance between General Wage Increase and COLA is 2.5% (5.5% Teamsters COLA minus 3% all state employees COLA) 
2. FY2017 variance includes FY2016 variance of 2.5% and FY2017 variance of 2.5% (4.3% Teamsters COLA minus 1.8% all state employees COLA)

ROUNDED Salaries Benefits TOTAL 
FY2016 (92,000)$        (12,000)$        (104,000)$        
FY2017 (158,000)$      (22,000)$        (180,000)$        

TOTAL (250,000)$      (34,000)$        (284,000)$        

Changes in Dentists' salary and benefits according to Collective Bargaining Agreement between 
the State of Washington and Teamsters Local Union 117
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Education Contract with State Board Community & Technical Colleges (SBCTC)
Funding for COLA's and Health Care Increases

*FY2016 FY2017 2015-17
Funded Base Contract 15,568,125 15,568,125 31,136,250
Base FTEs 211 211 211

Salary - COLA 3% 116,761 467,044 583,805
Salary - COLA 1.8% 0 280,226 280,226
Benefits - Health Care 48,741 339,288 388,029
Total Salary & Benefits 165,502 1,086,558 1,252,060

*FY2016 is effective April 1, 2016.

SBCTC FTEs 211
FY16 COLA 3.0%
FY17 COLA 1.8%
FY16 Health Care Increase 77$                per month
FY17 Health Care Increase 134$              per month

FY2015 health care rate billed was $763 which is the 13-15 Enacted Budget rate.
FY2016 health care rate is $840.  A $77 increase over FY2015.
FY2017 health care rate is $897.  A $134 increase over FY2015.



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: EI Workload Study CommunitySupervision 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests $200,000 in the Fiscal Year (FY) 2017 to conduct a comprehensive workload study of our  
 community supervision staff duties as it relates to Swift and Certain, Static Risk and Offender Needs Guide - Revised (STRONG-R), Smart  
 Supervision and Risk, Needs, Responsivity (RNR) among other legislative changes since 2004. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  0  
 001-1 -General Fund - Basic Account-State  200,000   200,000  
 
 Staffing  
 FTEs 

 
 
 Program 300-Community Corrections 
 Operating Expenditures FY 2016 FY 2017 Total 
  0  
 001-1 -General Fund - Basic Account-State  200,000   200,000  

 

 

 Package Description: 
 DOC requests $200,000 in the FY2017 to hire an external independent consultants to identify, quantify and accurately assess community  
 supervision staffing and workload. Since 2013 with the inception of Swift and Certain, STRONG-R, Smart Supervision and RNR, the  
 workload of Community Supervision staff has evolved.  The current workload model was designed based on offenders and a point value  
 which is weighed based upon the offenders Risk Level Classification (RLC). 
 
 Since the development of the previous workload model, the agency has gone through a profound transformation.  This transformation has  
 affected processes and systems.  While identifying new skills and requirements for Community Supervision staff are determined, staff  
 must be multi-skilled.  This new organizational reality has translated in the expectations for Community Supervision staff and their level  
 of work.  There is a strong need to be versatile and flexible to meet the increasing demands of Swift and Certain, STRONG-R, Smart  
 Supervision and RNR. 
 
 A workload study is necessary to determine and assess the duties, the time to accomplish these duties and account for the evolution of  
 staff requirements, training, evaluation tools and resources to achieve the common goals of Safer Communities, Innovative, Efficient and  
 Sustainable Business Practices and Positively Changed Offenders. 
 
 Please contact Alan Haskins, at (360) 725- 8264 with questions. 
 
 Narrative Justification and Impact Statement 
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 What specific performance outcomes does the agency expect? 
 
 
 
 This decision package is essential to the implementation of the agency's strategic objectives related to focusing on Improving Public  
 Safety and Changing Offender Behavior to meet agency goals of Safer Operations and Innovative, Efficient and Sustainable Business  
 Practices (Results WA). 
 
 Results DOC:  
 Operating Process 01.e - "Ensuring Safe Environment: Managing Security Practices" 
 
 Operating Process 01.f - "Ensuring Safe Environment: Maintaining Facility Infrastructure" 
 
 Operating Process 04.d - "Providing Opportunities for Improvement: Providing offender improvement programs (education, vocational  
 training, SDT, SOTP, CBT and employment)" 
 
 Supporting Process 07 - "Improving Performance: Developing a strategic plan; Establishing performance measures and targets;  
 Reviewing performance to identify gaps; Identifying and prioritizing performance activities; Evaluating and approving external research  
 proposals; Participating in research and program evaluation" 
 
 Performance Measure Detail 

 

 Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 Yes.  Funding this package is essential to maintaining core correctional operations and improving business practices and performance. 
 
 Staff's ability to grow and change while providing community interaction is vital to the agency's mission. 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Healthy and Safe Communities - Safe People.  Funding this  
 decision package would ensure appropriate community corrections staffing to ensure the safety of offenders, employees and the public. 
 
 Offenders who remain compliant and positively engaged with their case plan while on community supervision are less likely to re-offend.  
 This compliance allows the community corrections officer and the offender to regularly meet, and to discuss and refer the best fit  
 programs and treatment opportunities responsive to the offender's needs. When an offender actively participates in his/her case plan, s/he  
 is more likely to be compliant and meet the requirements of supervision, and will be better prepared for life after supervision. This  
 contributes to a safer workplace and community. 
 
 Source:  https://data.results.wa.gov/reports/G4-2-3-a-Compliance-with-Community-Supervision 
 
 What are the other important connections or impacts related to this proposal? 
 
 While working with the national research community and receiving technical assistance to improve our approach, it is necessary to build  
 local community partnerships, identify common objectives and/or benefits and/or share resources, communicate proactively and measure /  
 assess progress.  This workload study will support collaboration and buy-in by the government and legislative staff.  Additionally, DOC is  
 identifying offender support providers and resources to foster positive outcomes and treatment alternatives for offenders under  
 supervision. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 The cost to fund this study is not available in the current Community Supervision budget.  DOC has tried the following alternatives:  
 1. We submitted a grant in 2015. 
 2. DOC has developed a partnership with American Probation and Parole Association (APPA) to submit the grant detailed above. 
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 3. Hiring an independent contractor was cost prohibitive without supplemental funding. 
 
 What are the consequences of adopting or not adopting this package? 
  
 If this package is not funded and the research services are contracted out, DOC will overspend our general fund state dollars.  Utilizing an  
 outside resource to effectively analyze and map the Community Supervision Division is fundamental to streamlining staffing and  
 resources. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 Please see attached  M2-EI_Community Workload Study_Attachment_1.xlsx. 
 
 These costs are estimates based on the best information currently available. 
 
 Object Detail                                                FY2016FY2017                Total 
 C Contracted Services                                 $0$200,000                $200,000 
 Total                                                              $0       $200,000          $200,000 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 One-time costs include contracting with an external/independent consultant.   
 It is unknown what budget impacts may result from the workload study. 
 
 Object Detail FY 2016 FY 2017 Total 
 C Professional Svc Contracts  0  200,000  200,000 
 
 Total Objects  0  200,000  200,000 

 
 October 1, 2015  
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Workload Study Community Supervision 31006 001-1 -            -          
Decision Package Total -          -          -          -          -            -          -          -          -          
Program 300 Total -            

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Workload Study Community Supervision 31006 001-1 -            200,000   200,000   
 Decision Package Total -          -          -          -          -            200,000   -          -          200,000   
Program 300 Total -  -  -  -  -  200,000  -  -  200,000  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Workload Study Community Supervision 31006 001-1 -          -          -          -          -            200,000   -          -          200,000   
 Decision Package Total -          -          -          -          -            200,000   -          -          200,000   
Program 300 Total -          -          -          -          -            200,000   -          -          200,000   

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals

Summary of all components
In the yellow sections sum the total of the objects by Program



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: EJ Cost of Supervision Staffing 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests $1,374,000 in the 2015-17 biennium to ensure caseload costs are fully funded and in line  
 with the community caseload. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  687,000  
 001-1 -General Fund - Basic Account-State  687,000   1,374,000  
 
 Staffing  
 FTEs 

 
 
 Program 300-Community Corrections 
 Operating Expenditures FY 2016 FY 2017 Total 
  687,000  
 001-1 -General Fund - Basic Account-State  687,000   1,374,000  

 

 

 Package Description: 
 DOC requests $687,000 in Fiscal Year (FY) 2016 and $687,000 in FY2017 to ensure caseload costs are fully funded and in line with the  
 community caseload.   
 
 The community supervision caseload matrix staffing model has been fully funded since its inception in FY2002.  The funding source is a  
 combination of General Fund State and Cost of Supervision (COS, fund 206).  Due to a surplus that had built over many years the  
 expenditure authority for fund 206 had been increased to shrink this surplus, reducing the amount needed from GFS.  As the fund 206  
 surplus evaporated, we identified and projected a COS fund shortfall as the expenditure authority had exceeded the annual revenue  
 received by $879,000.  We requested the expenditure authority to be reduced and to be offset with an increase in GFS in order to fully  
 fund the community supervision caseload matrix staffing model.  The 2015-17 enacted budget reduced the COS Fund 206 expenditure  
 authority by <$1,374,000>, however did not replace the funding with GFS.  Without the GFS funding a cut of approximately 9.5  
 Community Corrections Officers (CCOs) will be necessary. 
 
 The COS fund is used solely for the collection of Legal Financial Obligations (LFO) as per RCW 72.11.040 (see below).  CCOs are  
 responsible for monitoring LFOs, as defined in RCW 9.94A.030, and COS supervision intake fee payments while an offender is on  
 active supervision in the community.   
 
 RCW 72.11.040: Cost of supervision fund. 
 The cost of supervision fund is created in the custody of the state treasurer. All receipts from assessments made under RCW 9.94A.780,  
 9.94A.74504, and 72.04A.120 shall be deposited into the fund. Expenditures from the fund may be used only to support the collection of  
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 legal financial obligations. Only the secretary of the department of corrections or the secretary's designee may authorize expenditures  
 from the fund. The fund is subject to allotment procedures under chapter 43.88 RCW, but no appropriation is required for expenditures.  
 
 
 In order to maintain appropriate caseload ratios for CCOs, GFS 001-1 funding of $687,000 for FY2016 and $687,000 for FY2017 is  
 required.  
 
 Please contact Alan Haskins, at (360) 725-8264 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 No performance measures or outcomes were submitted for this package as this request ensures that DOC has sufficient and available  
 resources to sustain community supervision at the current level in order to maintain core business and correctional operations. 
 
 Performance Measure Detail 

 

 Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 Yes, this request ensures that DOC has the necessary resources in order.  It is essential to providing Safer Operations and Positively  
 Changed Offenders as identified in the agency's strategic plan, specifically addressing outcome measures OM05 Staff Safety, OM06  
 Offender Safety, and OM12 Case Plan Compliance. 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, and this package is critical to realize the Results Washington's Goal 4: Healthy and Safe Communities - Safe People by increasing  
 the percentage of adult offenders in compliance with their conditions of supervision or case plan from 75% to 78% by 2017. 
 
 What are the other important connections or impacts related to this proposal? 
 
 The Washington Federation of State Employees - General Government Coalition is impacted by funding or rejection of this decision  
 package as it impacts their members. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 DOC considered increasing the currently funded vacancy rate previously mandated by the Legislature in the 2012 Legislative session.   
 However an increased vacancy rate cannot be achieved, and threatens staff safety. 
 
 What are the consequences of adopting or not adopting this package? 
 
 If this funding is not provided, approximately 9.5 caseload driven CCOs will need to be cut.  This will increase an already heavy caseload  
 for the remaining CCOs. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 See attachment ML-EJ_Cost of Supervision Staffing_Attachment 1 and 2. 
 For attachment 2 see 2015-17 enacted budget, line item ML-9E. 
 
 FY2016 CCO's salary and benefits are funded at $72,195 annually.  The reduction in the 2015-17 enacted budget was $687,000.   
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 $687,000/$72,195 = 9.5 FTEs (rounded). 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
  
 All costs are assumed to be ongoing in the ensuing biennia. 
 
 2017-19 Carry Forward Level Need: 
 FY2018 - $687,000 
 FY2019 - $687,000 
 
 Object Detail FY 2016 FY 2017 Total 
 A Salaries And Wages  472,000  472,000  944,000 
 B Employee Benefits  215,000  215,000  430,000 
 
 Total Objects  687,000  687,000  1,374,000 
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Community Supervision Workload 31006 001-1 -  472,000  215,000  -  -  687,000  
Decision Package Total -  472,000  215,000  -  -  -  -  -  687,000  
Program 300 Total -  472,000  215,000  -  -  -  -  -  687,000  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Community Supervision Workload 31006 001-1 472,000  215,000  687,000  
 Decision Package Total -  472,000  215,000  -  -  -  -  -  687,000  
Program 300 Total -  472,000  215,000  -  -  -  -  -  687,000  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Community Supervision Workload 31006 001-1 -  944,000  430,000  -  -  -  -  -  1,374,000  
 Decision Package Total -  944,000  430,000  -  -  -  -  -  1,374,000  
Program 300 Total -  944,000  430,000  -  -  -  -  -  1,374,000  

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals

Summary of all components
ML-EJ Cost of Supervision Staffing



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 DRAFT 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: EK Disaster Recovery & Virtual Environ 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests 1.0 FTE and $1,120,000 in the 2015-17 biennium to cover the cost associated with disaster  
 recovery and maintaining our virtual environment. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  559,000  
 001-1 -General Fund - Basic Account-State  561,000   1,120,000  
 Staffing  FY 2016 FY 2017 Annual Average 
 
 FTEs  1.0   1.0   1.0  

 
 
 Program 100-Admin & Program Support 
 Operating Expenditures FY 2016 FY 2017 Total 
  559,000  
 001-1 -General Fund - Basic Account-State  561,000   1,120,000   
 Staffing FY 2016 FY 2017 Annual Average 
 FTEs  1.0   1.0   1.0  

 

 Package Description: 
 DOC requests 1.0 FTE and $559,000 in Fiscal Year (FY) 2016 and 1.0 FTE and $561,000 in FY2017 funding for disaster recovery of  
 DOC systems and to maintain our virtual environments. 
 
 Cost Summary: 
 
 FY 2016:                                          FY 2017: 
 
 1.0 FTE - Information Technology                  1.0 FTE - ITS5: $101,000 
 Specialist 5 (ITS5): $99,000                  
 Disaster Recovery (Hardware/Software): $250,000        Disaster Recovery (Hardware/Software): $250,000 
 WebSphere (Software Licensing Renewal): $70,000        WebSphere (Software Licensing Renewal): $70,000 
 Data Base (Software Licensing Renewal): $140,000        Data Base (Software Licensing Renewal): $140,000 
 Total: $559,000                                         Total: $561,000 
 
 To keep DOC's virtual environment stable and functioning at an optimal level, resources are needed for staffing and hardware and  
 software expenses.  In 2013-15 this was funded by fund 419, which was no longer available in 2015-17.  The cost associated with  
 maintaining and supporting DOC's virtual environment cannot be absorbed within existing resources without significant impact to DOC. 
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 Please contact Merdan Bazarov, at (360) 725- 8351 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 DOC will be able to maintain the disaster recovery site for the mission critical application OMNI.  
 
 Performance Measure Detail 

 

 Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 

 
 Activity A002 Corrections - Core Administration Incremental Changes 

 
 No measures submitted for package 

 
 Activity A004 Health Care Services for Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 

 
 Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 

 
 No measures submitted for package 

 
 Activity A008 Programs to Reduce Recidivism Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 Yes, this request is essential to improve core business, specifically enhance systems that support operational decisions as connectivity to  
 OMNI is mission-critical. 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Health and Safe Communities - Safe People. 
 
 What are the other important connections or impacts related to this proposal? 
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 None. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 No other alternatives are available. 
 
 What are the consequences of adopting or not adopting this package? 
  
 If this package is not funded, DOC will not be able to absorb costs to maintain OMNI which is the system of record for DOC in managing  
 incarcerated offenders and offenders under community supervision.  OMNI contains data on over 500,000 offenders and is mission  
 critical to DOC and other criminal justice agencies.  State and local law enforcement organizations including the Washington State Patrol,  
 the Federal Bureau of Investigation and the Administrative Office of the Courts rely on real-time automated information to keep  
 communities safe and remove dangerous offenders from the streets.  Robust and stable daily operations, including disaster recovery, is  
 vital in maintaining 24/7 availability. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 Please see attached, "ML-EK_ Disaster Recovery and Virtual Environ _Attachments 1-2" and "ML-EK_ Disaster Recovery and Virtual  
 Environ_IT Addendum_Attachment 3". 
 
 These costs are estimates based on the best information currently available. 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 All costs are assumed to be ongoing in the ensuing biennia. 
 
 2017-19 Carry Forward Level Need: 
 
 o FY2018: 1.0 FTE and $561,000 
 o FY2019: 1.0 FTE and $561,000 
 
 o Ongoing costs include: 
   o 1.0 - ITS5: $101,000 / FY 
   o Disaster Recovery (Hardware/Software): $250,000 
   o WebSphere (Software Licensing Renewal): $70,000 
   o Data Base (Software Licensing Renewal): $140,000 
 
 Object Detail FY 2016 FY 2017 Total 
 A Salaries And Wages  72,000  73,000  145,000 
 B Employee Benefits  24,000  25,000  49,000 
 C Professional Svc Contracts  250,000  250,000  500,000 
 E Goods\Other Services  212,000  212,000  424,000 
 G Travel  1,000  1,000  2,000 
 
 Total Objects  559,000  561,000  1,120,000 

 
 October 4, 2015  
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-EK_ Disaster Recovery and Virtual Environment Replacement 15085 001-1 210,000     210,000     
ML-EK_ Disaster Recovery and Virtual Environment Replacement 15086 001-1 1.0          72,000     24,000     2,000         1,000      -          99,000       
ML-EK_ Disaster Recovery and Virtual Environment Replacement 15092 001-1 250,000   -          250,000     

- 
- 
- 
- 
- 
- 

Decision Package Total 1.0          72,000     24,000     250,000   212,000     1,000      -          -          559,000     
Program 100 Total 1.0          72,000     24,000     250,000   212,000     1,000      -          -          559,000     
Program 200 Total
Program 300 Total
Program 400 Total
Program 600 Total
Program 700 Total

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-EK_ Disaster Recovery and Virtual Environment Replacement 15085 001-1 210,000     -          210,000     
ML-EK_ Disaster Recovery and Virtual Environment Replacement 15086 001-1 1.0          73,000     25,000     2,000         1,000      101,000     
ML-EK_ Disaster Recovery and Virtual Environment Replacement 15092 001-1 250,000   250,000     

- -         -       -            
- -         -       -            
- -         -       -            
- -         -       -            
- -         -       -            
- -         -       -            
- -         -       -            

 Decision Package Total 1.0          73,000     25,000     250,000   212,000     1,000      -          -          561,000     
Program 100 Total 1.0          73,000     25,000     250,000   212,000     1,000      -          -          561,000     
Program 200 Total
Program 300 Total
Program 400 Total
Program 600 Total
Program 700 Total

Fiscal Year 2016

Fiscal Year 2017

Summary of all components
In the yellow sections sum the total of the objects by Program
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-EK_ Disaster Recovery and Virtual Environment Replacement 15085 001-1 -          -          -          -          420,000     -          -          -          420,000     
ML-EK_ Disaster Recovery and Virtual Environment Replacement 15086 001-1 1.0          145,000   49,000     -          4,000         2,000      -          -          200,000     
ML-EK_ Disaster Recovery and Virtual Environment Replacement 15092 001-1 -          -          -          500,000   -            -          -          -          500,000     

- -         -       -          -          -          -          -            -          -          -          -            
- -         -       -          -          -          -          -            -          -          -          -            
- -         -       -          -          -          -          -            -          -          -          -            
- -         -       -          -          -          -          -            -          -          -          -            
- -         -       -          -          -          -          -            -          -          -          -            
- -         -       -          -          -          -          -            -          -          -          -            
- -         -       

 Decision Package Total 1.0          145,000   49,000     500,000   424,000     2,000      -          -          1,120,000  
Program 100 Total 1.0          145,000   49,000     500,000   424,000     2,000      -          -          1,120,000  
Program 200 Total -          -          -          -          -            -          -          -          -            
Program 300 Total -          -          -          -          -            -          -          -          -            
Program 400 Total -          -          -          -          -            -          -          -          -            
Program 600 Total -          -          -          -          -            -          -          -          -            
Program 700 Total -          -          -          -          -            -          -          -          -            

Biennial Totals
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Position CW04 - FY16 Cost Estimate
FY16 

Pos Job Class Job Title Range Step  FTE A - Salaries B - Benefits
E-Goods and 

Services
G- Travel Total Comments

CW04 479M ITS5 66 G 1.0                 72,000$          24,000$              2,000$                1,000$                99,000$           

TOTAL 1.0    72,000$       24,000$          2,000$       1,000$       99,000$        

Position (CW04) - FY17 Cost Estimate
FY17

Pos Job Class Job Title Range Step  FTE A - Salaries B - Benefits
E-Goods and 

Services
G- Travel Total Comments

CW04 479M ITS5 66 G 1.0                 73,000$          25,000$              2,000$                1,000$                101,000$        

TOTAL 1.0    73,000$       25,000$          2,000$      1,000$       101,000$     

Position (CW04) - 2015-17 Cost Estimate
FY17

Pos Job Class Job Title Range Step  FTE A - Salaries B - Benefits
E-Goods and 

Services
G- Travel Total Comments

CW04 479M ITS5 66 G 1.0                 145,000$       49,000$              4,000$                2,000$                200,000$        
TOTAL 1.0   145,000$     49,000$          4,000$       2,000$       200,000$     

Org PI Object FY16 FY17 2015-17 Total

200,000$           1018 15086 A/B/E 96,000$         98,000$       194,000$     
140,000$           1018 15086 E 2,000$           2,000$         4,000$         
280,000$           1018 15086 G 1,000$           1,000$         2,000$         
500,000$           1018 15085 E 70,000$         70,000$       140,000$     

Total 1,120,000$         1018 15085 E 140,000$       140,000$     280,000$     
1018 15092 C 250,000$       250,000$     500,000$     

559,000$        561,000$     1,120,000$  

Disaster Recovery Hardware/Software:

One (1.0) FTE (ITS5) Estimated Biennial Salary and Benefits with Related 
Object E (PC Lease, Phone Line, etc) and Object G costs:
WebSphere Software Licensing Renewal:
Database Software Licensing Renewal:



Information Technology Addendum  
Recsum Code and Title: ML-EK_Disaster Recovery and Virtual Environ 
Brief Description:  The Department of Corrections (DOC) requests 1.0 FTE and $1,120,000 in 
the 2015-17 biennium to cover the cost associated with disaster recovery and maintaining our virtual 
environment. 
 
If this investment includes the use of servers, do you plan to use the state data center? 

☐ Yes  ☒ No, waiver received ☐ No, waiver not received ☐ Does not apply 

Business Transformation – This set of criteria will be used to assess IT proposals 
supporting business changes to improve services or access to information for agency customers 
or citizens. 
 

Business process improvement:  Primary goal of the proposal is to transform an agency 
business process. This criterion will be used to assess the transformative nature of the 
project.  
(INTENT: Incent agencies to take transformative projects that may include risk.) 
 
This request is not associated with an ongoing or future project initiative.  Funding of this request 
is essential to core business operation, specifically maintaining a healthy and reliable system of 
record for statewide offender data.  Connectivity to Offender Management Network Information 
(OMNI) is mission critical and data from this system is used daily in support of operational 
decisions affecting offenders in DOC’s custody and under our supervision. 
 
The former project to move OMNI off of the Washington Technology Solutions (WaTech) 
Mainframe was successfully implemented back in January of 2014.  Part of the cost savings 
anticipated as a result of this move was requested and funded in the 2013-15 biennial budget 
under Fund 419.  This appropriation had been used to keep DOC’s virtual environment and 
disaster recovery solution stable and functioning at an optimal level by ensuring that we had the 
staff, hardware and software we needed. 
 
Fund 419 was not funded in the 2015-17 biennial budget due to a technical oversight. 
 
Risk mitigation:  Primary goal is to mitigate risks associated with transformative initiatives. 
This criterion will be used to determine if the initiative provides adequate resources to 
mitigate risks associated with a transformative initiative. Risk planning may include 
budgeting for independent quality assurance, organizational change management, training, 
staffing, etc.   
(INTENT: Drive business value by encouraging risk taking that is well managed.) 
 
The only risks that would exist are those that could be realized as a direct result of inadequate 
funding and not having the resources to ensure system operations. 
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Customer-facing value: Add value in short increments. This criterion will be used to 
determine if the initiative provides “customer-facing value” in small increments quickly to 
drive agile strategy.  
(INTENT: Drive agencies to producing value more quickly and incrementally.) 
 
OMNI is mission-critical and directly linked to DOC’s ability to protect staff, offenders, members 
of the general public, and keep communities safe.  This will allow DOC to continue to meet that 
strategic goal without adverse effect by ensuring the necessary resources are available to keep 
DOC’s virtual environment stable and functioning at an optimal level. 
 
Open data:  New datasets exposed. This criterion will be used to assess if the initiative will 
increase public access to searchable, consumable machine-readable data from agencies. 
(INTENT: Drive agencies to make more data available to citizens. We also value making 
data available internally for better decision making.) 
 
This request will not expose new datasets nor increase public access to searchable, consumable 
machine-readable data.  However, without the proper resources necessary to maintain mission-
critical OMNI, public access will be adversely affected. 

 
Transparency/accountability:  Project is clear, measurable, and immediate. This criterion 
will be used to assess if the initiative specifies the following:  (1) Are the goals articulated? 
(2) Are performance outcomes identified, quantified and measurable?   
(INTENT: Award more points for better project and outcome performance measures.) 

 
The project to move OMNI off of the WaTech Mainframe was clear, measurable and the cost 
savings to DOC and the State were realized immediately.  Having funding available in Fund 419 
in 2013-15 allowed DOC to meet all expected performance outcomes which were both 
quantifiable and measurable.  Not funding disaster recovery in 2015-17 was a technical oversight 
and one that we ask to be corrected immediately.  Without proper funding, DOC will not be able 
to appropriately maintain a mission-critical system. 

Technology Strategy Alignment – This set of criteria will be used to assess the alignment 
of the request to the larger technology strategy of the state. 

 
 Security:  Improve agency security. This criterion will be used to assess the improvements 

to the overall security posture for an agency.  
(INTENT: Award additional points to projects where intent is to improve the security 
across an agency.)  

 
If left without the proper funding to maintain OMNI, it will expose DOC to unnecessary 
security vulnerabilities within the system itself, but it will also leave us with the inability to 
safely and effectively manage the offender population including movements, health service 
related assessments, transportation needs, visitation, programming, etc. 
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Modernization of state government:  Cloud first. This criterion will be used to assess if the 
initiative will result in replacing legacy systems with contemporary solutions that drive 
our cloud-first strategy.  
(INTENT: Drive agencies to look more intently at leveraging cloud-based solutions.) 
 
DOC is already exploring use of cloud-based software solutions for Disaster Recovery (DR) 
purposes as it pertains to the ongoing maintenance and fail-safe of OMNI.  Leveraging a cloud-
based DR solution may decrease the amount of funding necessary moving forward into future 
biennia. 
 
Mobility:  New mobile services for citizens. This criterion will be used to assess the 
contribution of the initiative to support mobile government services for citizens and a 
mobile workforce.  
(INTENT: Drive agencies to look for ways to deliver results and services that are 
accessible to citizens from mobile devices. While we also value mobility for employees, we 
place greater value on mobility for citizens.) 
 
New mobile services for citizens is outside the scope of this request. 
 
Interoperability:  Adds value in six months. This criterion will be used to determine if the 
initiative provides a technology system or software application that distributes, consumes 
or exchanges data.  
(INTENT: Drive agencies to acquiring and/or developing systems that are interoperable 
across the state enterprise.) 
 
The value of funding this is to provide the resources necessary to properly maintain DOC’s 
virtual environment and keep it stable and functioning at an optimal level.  While there is no 
additional value expected beyond proper maintenance, failure to fund this will negatively impact 
the value that OMNI brings to DOC as one of its most mission-critical applications.  
Additionally, it will increase the risk of application failure and expose DOC to undue security 
vulnerabilities. 

Financial – This set of criteria will be used to assess the initiative’s financial contribution, 
including the extent the initiative uses other fund sources, reduces cost for the state, or 
captures new or unrealized revenue. 

 
Captures new or unrealized revenue:  This criterion is calculated based on the amount of new 
or unrealized revenue captured by the end of the 2017-19 biennium as a proportion of total 
investment. To get the full points in this category, projects must capture at least five times 
the amount of the investment by the end of the 2017-19 biennium. 
 
The $1.5 million net cost savings associated with the OMNI Off-the-Mainframe Project were 
realized within the 2013-15 biennial budget. 
 
Reduces costs:  This criterion is calculated based on the amount of cost reduction by the end 
of the 2017-19 biennium as a proportion of total investment. To get the full points for this 
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criterion, projects must reduce costs by at least two times the amount of the investment by 
the end of the 2017-19 biennium. 
 
Keeping OMNI off of the WaTech Mainframe ensures a continued cost savings (taken in 2013-
15) to the State of approximately $2.8 million.  The total amount of funding needed to adequately 
maintain and support DOC’s virtual environment and keep OMNI off the WaTech Mainframe is 
approximately $560,000 per fiscal year. 
 
Leverages federal/grant funding:  This criterion is to calculate the degree in which projects 
are funded by federal or grant dollars. Projects that are fully funded by federal or grant 
sources receive full points.   
 
This criterion does not apply. 
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 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: EL SCAAP Food Funding 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests $1,494,000 in the 2015-17 biennium to replace State Crime Alien Assistance Program  
 (SCAAP) federal funds (001-2) with GFS funds due to a reduction in SCAAP funds received for the upcoming Federal Fiscal Year (FFY)  
 from the Bureau of Justice Assistance (BJA). 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  747,000  
 001-1 -General Fund - Basic Account-State  747,000   1,494,000  
 
 Staffing  
 FTEs 

 
 
 Program 200-Institutional Services 
 Operating Expenditures FY 2016 FY 2017 Total 
  747,000  
 001-1 -General Fund - Basic Account-State  747,000   1,494,000  

 

 

 Package Description: 
 The DOC requests $747,000 in Fiscal Year (FY) FY2016 and $747,000 in FY2017 to replace SCAAP federal funds (001-2) with GFS  
 funds due to a reduction in SCAAP funds received for the upcoming Federal Fiscal Year (FFY). The BJA instituted several changes to  
 the administration and formula for distribution of these SCAAP funds. These changes resulted in a significant reduction of federal  
 funding distributed to the State of Washington leaving a shortfall in funding. 
 
 DOC receives federal funds to assist in paying the cost of incarcerating illegal aliens who have committed serious crimes in the state  
 based on the number of criminal aliens housed in the institutions for the previous fiscal year.  
 
 DOC began receiving SCAAP funds in the 1997-99 Biennium, when SCAAP was used to partially fund increased prison workload. As  
 increases and decreases to the annual SCAAP award have occurred, an offsetting change has been made to the GFS funds in order to  
 fully fund prison workload. A portion of workload is offender direct variable cost (DVC). The largest component of DVC is offender  
 food.    
 
 This proposal will provide funding for the largest component of DVC offender food. SCAAP funds will be used to partially fund food  
 costs at the Washington State Penitentiary (WSP). 
 
 Please contact Dawn Deck, at (360) 725- 8266 with questions. 
 

 
 October 4, 2015  



 Narrative Justification and Impact Statement 
 
 
 What specific performance outcomes does the agency expect? 
 
 This proposal supports the General Fund State (GFS) spending compliance (Results DOC OM09.a) and by feeding offenders by  
 providing basic needs (Results DOC OP03). 
 
 Performance Measure Detail 

 

 Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 This request ensures that DOC has the necessary resources in order to provide food for offenders to Maintain Correctional Operations. 
 
 This request supports the DOC Results Core process OP02 Providing Basic Needs by feeding offenders. 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Health and Safe Communities - Safe People. 
 
 What are the other important connections or impacts related to this proposal? 
 
 This request supports the well-being of offenders by providing them with nutritious meals. The DOC submitted a grant application in May  
 2015. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 No alternatives are available. DOC needs funding. 
 
 What are the consequences of adopting or not adopting this package? 
 
 If this package is not funded, DOC will overspend our general fund state dollars given this request is the cost of doing business. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 Please see attached, ML - EL - SCAAP Funding_Attachment_1-2. 
 
 These costs are estimates based on the best information currently available. 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 All costs are assumed to be ongoing in the ensuing biennia. These funds are needed to continue funding food into the next biennia. 

 
 2017-19 Carry Forward Level (CFL) Need: 
 FY2018: $747,000 
 FY2019: $747,000 
 
 Object Detail FY 2016 FY 2017 Total 
 E Goods\Other Services  747,000  747,000  1,494,000 
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Total Objects  747,000  747,000  1,494,000 
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Components
Program 

Index Activity Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

State Criminal Alien Assistance Program (SCAAP) 21001 A001 Confine 001-2 747,000         747,000        
-                

Decision Package Total -           -           -           -           747,000         -           -           -           747,000        
Program 100 Total - 
Program 200 Total 747,000         747,000        
Program 300 Total
Program 400 Total
Program 600 Total
Program 700 Total

Components
Program 

Index Activity Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

State Criminal Alien Assistance Program (SCAAP) 21001 A001 Confine 001-2 747,000         747,000        
-                

 Decision Package Total -           -           -           -           747,000         -           -           -           747,000        
Program 100 Total - - 
Program 200 Total 747,000         747,000        
Program 300 Total
Program 400 Total
Program 600 Total
Program 700 Total

Components
Program 

Index Activity Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

State Criminal Alien Assistance Program (SCAAP) 21001 A001 Confine 001-2 -           -           -           -           1,494,000      -           -           -           1,494,000     
-           -           -           -           - -           -           -           -                

 Decision Package Total -           -           -           -           1,494,000      -           -           -           1,494,000     
Program 100 Total -           -           -           -           - -           -           -           - 
Program 200 Total -           -           -           -           1,494,000      -           -           -           1,494,000     
Program 300 Total -           -           -           -           - -           -           -           - 
Program 400 Total -           -           -           -           - -           -           -           - 
Program 600 Total -           -           -           -           - -           -           -           - 
Program 700 Total -           -           -           -           - -           -           -           - 

Summary of all components
In the yellow sections sum the total of the objects by Program

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals
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Department of Corrections
State Criminal Alien Assistance Program Grant Awards

State Fiscal Year Application # Award Amount

Award Amount 
Increase / 

(Decrease)

Number of 
Alien 

Offenders
SFY 2006 2005-F0671-WA-AP $1,723,823 N/A
SFY 2007 2006-F2724-WA-AP $1,816,421 $92,598 7,095
SFY 2008 2007-F6976-WA-AP $1,925,831 $109,410 6,095
SFY 2009 2008-F2921-WA-AP $1,859,513 ($66,318) 6,366
SFY 2010 2009-G7213-WA-AP $2,143,034 $283,521 6,944
SFY 2011 2010-H4337-WA-AP $1,975,513 ($167,521) 7,120
SFY 2012 2011-H2422-WA-AP $1,662,130 ($313,383) 7,077
SFY 2013 2012-H5139-WA-AP $1,557,951 ($104,179) 6,529
SFY 2014 2013-H2030-WA-AP $1,552,412 ($5,539) 6,286
SFY 2015 2014-H1862-WA-AP $805,587 ($746,825) 4,921
SFY 2016 2015-H1509-WA-AP 5,735

Notes:
Applications are submitted in early May.  Grants are awarded in October.

Award amount is based on alien offenders, salaries and wages and Correctional Officer FTEs for 
the previous State fiscal year ended June 30.



BASS - BDS027 State of Washington 
Decision Package 

FINAL 
Agency: 310 Department of Corrections 
Decision Package Code/Title: EM Security Specialist Funding 

Budget Period: 2015-17 
Budget Level: M2 - Inflation and Other Rate Changes 

Recommendation Summary Text: 

The Department of Corrections (DOC) requests $380,000 in the 2015-17 biennium to fund security specialists critical to prison safety. 

Agency Total 
Fiscal Detail 

Operating Expenditures FY 2016 FY 2017 Total 
 190,000 

001-1 -General Fund - Basic Account-State  190,000  380,000 

Staffing 
FTEs 

Program 200-Institutional Services 
Operating Expenditures FY 2016 FY 2017 Total 

 190,000 
001-1 -General Fund - Basic Account-State  190,000  380,000 

Package Description: 
DOC requests $190,000 in Fiscal Year (FY) FY2016 and $190,000 in FY2017 to fund critical safety positions. 

This proposal will provide DOC funding for critical security positions previously funded by the Washington Auto Theft Prevention  
Authority Account.  Funding was provided in the 2011-13 Enacted Budget (line item/step H16) with the passage and enacted of  
Engrossed Senate Bill 5907 (ESB-5907), with the intent to promote safe prisons.  With this legislation DOC established teams comprised 
of staff from many different disciplines at each prison to evaluate offender placement in job assignments and custody promotions and to  
develop training curriculum on staff safety issues in prisons.  The Security Specialists work closely with the locally designated Prison  
Security Administrator and support all safety and security practices in the various work locations. 

Please contact Dawn Deck, at (360) 725- 8266 with questions. 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

This proposal supports General Fund State (GFS) spending compliance (Results DOC OM09.a). 

Performance Measure Detail 
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 Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 This proposal supports DOC strategies: 
 *  Provide opportunities for staff to discuss and report their safety concerns; and  
 *  Improve organizational readiness by providing adequate training, resources and facilities to support organizational change. 
 
 These strategies support the key goal of engaged and respected staff. 
 
 This proposal also supports DOC strategies: 
 *  Implement violence reduction strategies to reduce staff assaults, threats, and violent incidents; 
 *  Use advisory committees to monitor and guide safety and security strategies; and  
 *  Mitigate safety concerns in regard to offenders, in maximum custody, offenders in a known security threat group, or offenders with an  
 identified special need. 
 
 These strategies support they key goal of safer operations. 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Health and Safe Communities - Safe People. 
 
 What are the other important connections or impacts related to this proposal? 
 
 This request provides security and safety procedures and guidelines for the entire prison system. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 No other alternatives are available. Without this funding the Security Specialists will need to be covered by General Fund State resources  
 or these safety measures will not be able to be continued within our current resources which will ultimately impact the safety and security  
 of staff, and offenders and the public. 
 
 What are the consequences of adopting or not adopting this package? 
 
 If this package is not funded, DOC will overspend our general fund state dollars given this request is the cost of doing business and the  
 safety and security of the offenders and staff will be impacted. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 Please see attached, "ML - EM_Security_Specialists_Funding_Attachment_1-2." 
 
 These costs are estimates based on the best information currently available. 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 All costs are assumed to be ongoing in the ensuing biennia. 
 
 2017-19 Carry Forward Level Need: 
 FY2018: $190,000 
 FY2019: $190,000 
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 Object Detail FY 2016 FY 2017 Total 
 A Salaries And Wages  142,000  142,000  284,000 
 B Employee Benefits  48,000  48,000  96,000 
 
 Total Objects  190,000  190,000  380,000 
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Security Specialists 21001 001-1 142,000   48,000     -             190,000   
Decision Package Total -           142,000   48,000     -           -             -           -           -           190,000   
Program 100 Total -             
Program 200 Total 142,000   48,000     190,000   
Program 300 Total
Program 400 Total
Program 600 Total
Program 700 Total

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Security Specialists 21001 001-1 142,000   48,000     -             190,000   
 Decision Package Total -           142,000   48,000     -           -             -           -           -           190,000   
Program 100 Total -             -           
Program 200 Total 142,000   48,000     190,000   
Program 300 Total
Program 400 Total
Program 600 Total
Program 700 Total

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Security Specialists 21001 001-1 -           284,000   96,000     -           -             -           -           -           380,000   
 Decision Package Total -           284,000   96,000     -           -             -           -           -           380,000   
Program 100 Total -           -           -           -           -             -           -           -           -           
Program 200 Total -           284,000   96,000     -           -             -           -           -           380,000   
Program 300 Total -           -           -           -           -             -           -           -           -           
Program 400 Total -           -           -           -           -             -           -           -           -           
Program 600 Total -           -           -           -           -             -           -           -           -           
Program 700 Total -           -           -           -           -             -           -           -           -           

Summary of all components
In the yellow sections sum the total of the objects by Program

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals
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ML-EM_Security_Specialists 

11K Funding was reduced 
at the following facilities 
due to revenue shortfall

No of 
Positions

Salaries Benefits Total Salaries Benefits Total
2015-17 Biennial 

request

CCCC 1.0 27,500      9,000       36,500       27,500      9,000       36,500       73,000$                 
LCC 1.0 27,500      9,000       36,500       27,500      9,000       36,500       73,000$                 
MCCW 1.0 27,500      9,000       36,500       27,500      9,000       36,500       73,000$                 
OCC 1.0 27,500      10,000     37,500       27,500      10,000     37,500       75,000$                 
HQ 2.0 32,000      11,000     43,000       32,000      11,000     43,000       86,000$                 

TOTALS 6.0 142,000$  48,000$   190,000$  142,000$  48,000$   190,000$  380,000$              

OFM directed DOC to unallot 11K budget allotment due to revenue shortfall to the 11K fund.
DOC does not manage the 11K fund.
Other agencies are also authorized to spend 11K dollars: CJTC/WASPC, DSHS JJRA

FY2016 FY2017



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: EN Critical Security Electronics 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests $843,000 in the 2015-17 biennium to repair, upgrade, and maintain essential security  
 electronic systems. These systems include security cameras, technical equipment room ventilation, fire suppression system upgrades, and  
 radio communication systems. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  153,000  
 001-1 -General Fund - Basic Account-State  690,000   843,000  
 
 Staffing  
 FTEs 

 
 
 Program 200-Institutional Services 
 Operating Expenditures FY 2016 FY 2017 Total 
  153,000  
 001-1 -General Fund - Basic Account-State  690,000   843,000  

 

 

 Package Description: 
 DOC requests $153,000 in Fiscal Year (FY) 2016 and $690,000 in FY2017 to repair, upgrade, and maintain essential prison facility  
 security electronics systems in the 2015-17 biennium. Prison security electronics systems are the front line of facility security and  
 directly impact staff, offender and public safety.  
 
 These systems include security cameras, recording systems, radio repeaters, mechanical and IT room ventilation upgrade, radio  
 equipment room fire suppression systems.  These projects are not of the scope that would require capital funds, but are too large to be  
 incorporated into and paid out of existing facility budgets.   
 
 A capital project usually has a useful life of at least 13 years and costs at least $25,000.   This request implements a long-term strategy to  
 preserve the operational effectiveness of the electronic security systems that are at the core of what keeps our prisons safe.  The useful  
 life of electronics equipment is at best five (5) years per industry standards.  Beyond that point, warranty periods have ended and  
 manufacturers may no longer support the equipment due to the rapid pace of change in technology.  
 
 This request addresses required updates, priority security projects, and incorporates greater standardization, accountability and adherence  
 to standards.   
 
   i. Upgrade, repair, and replace camera and video systems at:  
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    1. Coyote Ridge Corrections Center (CRCC) is requesting $24,000 for the replacement of one (1) digital security camera and  
 replacement of the cable infrastructure supporting the security camera network.  
 
  
    2. Mission Creek Corrections Center for Women (MCCCW) is requesting $7,000 to repair two (2) digital security cameras. 
  
    3. Olympic Corrections Center (OCC) is requesting $10,000 to purchase two (2) off the shelf surveillance kits plus 16 digital security  
 cameras. 
  
    4. Stafford Creek Corrections Center (SCCC) is requesting $20,000 to purchase eight (8) digital security cameras.   
  
    5. Larch Corrections Center (LCC) is requesting $67,000 to purchase 10 digital security cameras and cable infrastructure to support the  
 security camera network.    
 
 Per the Prison Rape Elimination Act (PREA) team LCC, CRCC, OCC, and SCCC are lacking security cameras in key areas to maintain  
 PREA compliance. Recommendations from Local Security Advisory Committees and the PREA team found areas such as the law  
 library, visiting rooms, maintenance shop, and programming areas where additional cameras are needed to provide better security for  
 staff, visiting members of the public, and offenders. While MCCCW has adequate camera and video system coverage to comply with  
 PREA standards however the cameras and video systems are malfunctioning and are in need of repairs and upgrades.  
 
 FY2016 Fiscal Impact: $128,000;  
 FY2017 Fiscal Impact: $0;  
 2015-17 Fiscal Impact: $128,000.  
 
   ii. Switches for Digital Video Recorder (DVR) servers in Stafford Creek Corrections Center Master Control. 
 Funding was approved in the 2015-17 budget for SCCC to replace their analog DVR collectors with a generic digital platform. This ask  
 is for two (2) additional switches that we  discovered needed to be replaced in order to convert analog signals to digital and send to a  
 new server (already in place).    
 
 FY2016 Fiscal Impact: $25,000;  
 FY2017 Fiscal Impact: $0;  
 2015-17 Fiscal Impact: $25,000.    
 
   iii. Olympic Corrections Center radio system reconfiguration. 
 The OCC radio system repeaters are located atop Mt. Octopus, which is an offsite remote location and the only DOC facility configured  
 without radio repeaters on its premises. Recent loss of electrical power to the remote site resulted in OCC having no outside contact,  
 severely diminished radio communications, and loss of the emergency man down button activation which is a significant staff safety  
 issue. Funding this request would divide the existing radio system into a remote and on-premises system and will provide backup  
 communications if there is a loss of power at either location.   
 
 FY2016 Fiscal Impact: $0;  
 FY2017 Fiscal Impact: $315,000;  
 2015-17 Fiscal Impact: $315,000. 
 
   iv. Monroe Corrections Complex (MCC) radio equipment room fire suppression system upgrade.   
 The fire suppression system protecting the facility radio equipment room needs modification.  The current suppression system uses  
 Halon which causes a significant safety concern. In the event of a fire or accidental discharge the release of Halon removes oxygen from  
 the room and any staff in the area may be rendered unconscious. The facility purposes to implement a multi-step system including  
 oxygen removing gas and water deployment. In the event of a fire there will first be an immediate gas deployment which will allow  
 continuing operation of the radio system. Following the gas deployment there will be electrical isolation of the radio equipment prior to  
 the activation of the newly installed water suppression system.   
 
 FY2016 Fiscal Impact: $0;  
 FY2017 Fiscal Impact: $75,000;  
 2015-17 Fiscal Impact: $75,000. 
 
   v.  MCC mechanical rooms ventilation system.  
 During the recent Fire Alarm project engineers at MCC discovered the mechanical rooms in the living units are reaching temperatures in  
 excess of 140 degrees on a regular basis. Heat sensors located inside the mechanical rooms will set off the sprinkler system at 160  
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degrees which will cause water to fall and penetrate the Information Technology (IT) equipment resulting is costly repairs and weeks of 

down time. The engineers recommend installing ventilation in the mechanical rooms to provide air circulation and reinstalling insulation 
on the hot water pipes.     

FY2016 Fiscal Impact: $0;  
FY2017 Fiscal Impact: $300,000; 
2015-17 Fiscal Impact: $300,000. 

All projects listed above total: 
FY2016 Fiscal Impact: $153,000;  
FY2017 Fiscal Impact: $690,000;  
2015-17 Total Fiscal Impact: $843,000. 

Please contact Justin Zirwes, at (360) 725- 8305 with questions. 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

Ensuring safe environments (Results DOC OP01) by: 
* Managing security practices
* Maintaining facility infrastructure
* Maintaining PREA compliance
* Managing staff accountability

Performance Measure Detail 

Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 

No measures submitted for package 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 

Yes, this request is essential to the agency's strategic plan objective to improve safety, and is essential to the following strategies: 
* Manage prison capacity within established principles for safety, mission, and operational efficiency; and
* Mitigate safety concerns in regard to offenders in maximum custody, offenders in a known security threat group, or offenders with an
assessed special need. 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 

Yes, this request provides essential support to the Governor's Results Washington priority of healthy and safe communities, the goal topic 
of safe people and the sub topic of worker safety. 

What are the other important connections or impacts related to this proposal? 

None. 

What alternatives were explored by the agency, and why was this alternative chosen? 

An alternative would be to continue what we are doing, with each facility managing their systems and process to the best of their ability 
within existing operating funds.  This alternative leaves DOC at risk for system failure, with resulting risk to staff, offender and public  
safety. 
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What are the consequences of adopting or not adopting this package? 

Adopting this request will allow DOC to preserve the operational effectiveness of the security electronics systems that are at the core of 
what keeps our prisons safe. 

If this package is not funded DOC will not have the required resources to maintain existing security electronics systems. If systems are not 
maintained and updated, there will be failures.  Failures post a safety risk to staff, offenders, visitors and the public. 

What is the relationship, if any, to the state's capital budget? 

Many of these systems were installed either as part of initial facility construction or as preservation projects.  Funds were not incorporated 
in the operating budget for maintenance or updates of the systems.  If systems are not maintained and ultimately fail, there is the potential  
for significant impact on the capital budget. 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 

None. 
Expenditure and revenue calculations and assumptions 

Please see attached, "ML-EN_Critical Security Electronics_Attachment 1-2". 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

All costs are one-time.   
One-time funding $843,000.  

Ongoing costs total $0. 

The specific projects requested will not recur in the 2017-19 biennium.  However, electronic security system repairs, maintenance and 
upgrades are ongoing and will continue into future biennia.   

Prison security has become increasingly dependent on electronic security systems. These systems enhances safety and security, while at 
the same time can create operating efficiencies, such as a reduction in required tower and perimeter staffing. Systems have been  
implemented and upgraded over time.  Given that the useful life of these systems is at best five (5) years, there is an ongoing need for  
maintenance, updates and repairs, which will only increase in ensuing biennia.  Necessary updates and projects will be prioritized and  
scheduled into the future. 

Object Detail FY 2016 FY 2017 Total 
E Goods\Other Services  0  155,000  155,000 
J Capital Outlays  153,000  535,000  688,000 

Total Objects  153,000  690,000  843,000 
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-EN_Safety & Security Electronics 27011 001-1 -          -          -          -          -            -          153,000   -          153,000   
Decision Package Total -          -          -          -          -            -          153,000   -          153,000   
Program 200 Total 153,000   153,000   

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-EN_Safety & Security Electronics 21001 001-1 -          -          -          -          80,000       -          235,000   -          315,000   
ML-EN_Safety & Security Electronics 27001 001-1 -          -          -          -          75,000       -          300,000   -          375,000   
 Decision Package Total -          -          -          -          155,000     -          535,000   -          690,000   
Program 200 Total 155,000     535,000   690,000   

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-EN_Safety & Security Electronics 27011 001-1 -          -          -          -          -            -          153,000   -          153,000   
ML-EN_Safety & Security Electronics 21001 001-1 -          -          -          -          80,000       -          235,000   -          315,000   
ML-EN_Safety & Security Electronics 27001 001-1 -          -          -          -          75,000       -          300,000   -          375,000   
 Decision Package Total -          -          -          -          155,000     -          688,000   -          843,000   
Program 200 Total -          -          -          -          155,000     -          688,000   -          843,000   

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals

Summary of all components
In the yellow sections sum the total of the objects by Program



DEPARTMENT OF CORRECTIONS Printed: 10/4/2015
Worksheet: Attachment 2

Prepared by DOC Budget Office
JZ Page 2 ML-EN_Critical Security Electronics_Attachment 1-2

Facility Description Quantity Object FY2016 Cost FY2017 Cost FY2016 Cost FY2017 Cost Total FY2016 Cost FY2017 Cost Total
CRCC Digital camera and cable system replacement for MSU 1 J 24,000$      -$             153,000$    690,000$     843,000$    J 153,000$     535,000$     688,000$     
MCCCW Repair/Replace digital cameras in program and visiting areas 2 J 7,000$        -$             E -$            155,000$     155,000$     

OCC DVR Surveillance Systems - includes two (2) off the shelf surveillance kits plus 16 digital cameras 16 J 10,000$      -$             Total 153,000$     690,000$     843,000$     
SCCC Add digital surveillance system and cameras to law library 8 J 20,000$      -$             

LCC Per recommendation from the PREA team and general safety a campus wide digital camera system 
including cameras and supporting infrastructure are needed. 

10 J 67,000$      -$             

TOTAL 128,000$     -$              

Facility Description Quantity Object FY2016 Cost FY2017 Cost

SCCC This request is for the added cost of two (2) IT switches that were not anticipated when this request 
was first created

2 J 25,000$      -$             

TOTAL 25,000$       -$              

Facility Description Quantity Object FY2016 Cost FY2017 Cost
OCC Tower NA J -$            60,000$       
OCC Miscellaneous hardware and labor NA E -$            50,000$       
OCC Console Replacement NA J -$            175,000$     
OCC Licensing and console training NA E -$            30,000$       

TOTAL -$             315,000$     

Facility Description Quantity Object FY2016 Cost FY2017 Cost
MCC Replace Halon and reestablish water suppression NA E -$            50,000$       
MCC electrical modification and integration NA E -$            25,000$       

TOTAL -$             75,000$       

Facility Description Quantity Object FY2016 Cost FY2017 Cost
MCC Install ventilation in both the mechanical rooms and the IT rooms. NA J 300,000$     

TOTAL -$             300,000$     

MCC - Mechanical rooms ventilation system upgrade

Safety & Security Electronics Decision Package

CRCC, MCCCW, OCC, SCCC, LCC - Upgrade, repair, and replace video systems Fiscal Year Totals Object Totals

SCCC - Replace Digital Video Recorder (DVR) servers in Master Control               

OCC - Divide existing radio system into a remote and on-premises system      

MCC - Radio equipment room fire suppression system upgrade



BASS - BDS027 State of Washington 
Decision Package  

FINAL 
Agency: 310 Department of Corrections 
Decision Package Code/Title: EO Facility Maintenance 

Budget Period: 2015-17 
Budget Level: M2 - Inflation and Other Rate Changes 

Recommendation Summary Text: 

The Department of Corrections (DOC) requests $1,355,000 in the 2015-17 biennium to fund necessary facility maintenance projects in our 
prisons to ensure safe, secure and effective operations, and to maintain and preserve the usefulness of our prisons. 

Agency Total 
Fiscal Detail 

Operating Expenditures FY 2016 FY 2017 Total 
 280,000 

001-1 -General Fund - Basic Account-State  1,075,000  1,355,000 

Staffing 
FTEs 

Program 200-Institutional Services 
Operating Expenditures FY 2016 FY 2017 Total 

 280,000 
001-1 -General Fund - Basic Account-State  1,075,000  1,355,000 

Package Description: 
DOC requests $280,000 in Fiscal Year (FY) 2016 and $1,075,000 in FY2017 fund necessary facility maintenance projects in our prisons 
to ensure safe, secure and effective operations, and to maintain and preserve the usefulness of our prisons.Facility maintenance projects  
are projects beyond the scope of funded ongoing building, plant and grounds maintenance, and are smaller in scope than capital projects.  
These projects are necessary for maintaining DOC's 12 prisons and can generally be completed by prison maintenance staff.  None of  
this request qualifies as capital budget. 

Failure to maintain the facilities will result in deterioration of grounds and buildings, increased future need for capital funds, and safety, 
security and potential regulatory and environmental concerns.  Each prison is like a small city, requiring continuing ongoing building,  
plant, grounds and road maintenance.  Please see attached Facility Maintenance Projects list for details.  

Necessary facility maintenance projects total nearly $2.9 million.  DOC's 2013-15 funding for facility maintenance projects was removed 
in the 2015-17 Carry Forward Level. Because we will not know if this request is funded until the end of the 2016 Legislative Session, we 
assume the majority of the projects (80%) will be deferred until FY2017. 

This request includes the following: 
1. Building repairs and maintenance to include, but not limited to roof repair projects; brick re-grouting; interior/exterior door

replacement; repairs to security locking systems; carpet and tile replacement and repairs; construction of wheel chair ramps; kitchen floor 
repair or replacement; light fixture replacement; window replacement; siding and trim replacement and repair; asbestos abatement in  
mechanical rooms; and tower repair. 
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   2. Plant maintenance and repairs including replacing air conditioning (AC) units; fire suppression system replacement; air handler  
 repairs; replacement of  door alarms; and heating, ventilation and air conditioning (HVAC) ductwork cleaning. 
 
   3. Grounds maintenance and repairs includes walkway repair; security fencing replacement and repair; vehicle and pedestrian gate  
 repair; road, parking lot and curbing repairs; evaluation, pruning and removal of hazardous trees and limbs; and compost and recycle  
 area projects. 

 
 Please contact Margaret Andreas at (360) 725-8262 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 Performance measure submitted for this request is General Fund State (GFS) spending compliance (Results DOC OM09.a).  
 
 Performance Measure Detail 

 

 Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 Yes. Facility maintenance and maintenance projects are essential to implement the following strategies identified in DOC's strategic plan: 
 *  Manage prison capacity within established principles for safety, mission and operational efficiency; and 
 *  Be good stewards of state resources and the environment;  
 
 These strategies support DOC's key goals of Safer Operations, and Innovative, Efficient and Sustainable Business Practices. 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Health and Safe Communities - Safe People. 
 
 What are the other important connections or impacts related to this proposal? 
 
 This request directly relates to the safety, security and maintenance of our prisons. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 No other alternatives are available. DOC's 12 prisons and Maple Lane must be adequately maintained and preserved. 
 
 What are the consequences of adopting or not adopting this package? 
 
 If this package is not funded, DOC will overspend our general fund state dollars given this request is the cost of doing business. 
 
 The projects included in this request are critical.  Failure to complete projects could have a variety of serious, negative outcomes to  
 include deterioration of facilities.  
 
 Many of these projects are directly tied to facility security and safety.  Examples include fencing and perimeter repairs, and locking  
 system repairs.  If security fences are not maintained, there is an increased potential for an offender escape. 
 
 Other projects, flooring repairs such as carpet and tile repairs, are directly tied to offender, staff or visitor safety.  Parking lots and  
 walkway that are not maintained may present trips and fall hazards. 
 
 Failure to maintain HVAC systems will result in system failures and increased capital costs as systems are replaced sooner than would  
 otherwise be necessary. 
 
 Failure to maintain grounds and buildings in good repair can lead to increased vandalism from offenders.  Offenders are less likely to  
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 damage walls or windows that are in good repair. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 
 If DOC's 12 prisons are not adequately maintained, increased capital expenditures will be required in the future as systems fail and  
 buildings deteriorate.   
 
 Capital projects have a useful life of at least 13 years, cost at least $25,000 and typically involve an architect or engineer. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 Please see attached, "ML-EO_Facility Maintenance_Attachment 1-2." 
 
 These costs are estimates based on the best information currently available. 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 All costs are ongoing. 
 
 2017-19 Carry Forward level Need: 
 FY2018:  $1,075,000 
 FY2019:  $1,075,000 
 
 Object Detail FY 2016 FY 2017 Total 
 E Goods\Other Services  280,000  1,075,000  1,355,000 
 
 Total Objects  280,000  1,075,000  1,355,000 
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Components
Program 

Index Activity Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Facility Maintenance 27014 A001 001-1 280,000  280,000  
Decision Package Total -  -  -  -  280,000  -  -  -  280,000  
Program 200 Total -  -  -  -  280,000  -  -  -  280,000  

Components
Program 

Index Activity Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Facility Maintenance 27014 A001 001-1 1,075,000  1,075,000  
 Decision Package Total -  -  -  -  1,075,000  -  -  -  1,075,000  
Program 200 Total -  -  -  -  1,075,000  -  -  -  1,075,000  

Components
Program 

Index Activity Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Facility Maintenance 27014 A001 001-1 -  -  -  -  1,355,000  -  -  -  1,355,000  
 Decision Package Total -  -  -  -  1,355,000  -  -  -  1,355,000  
Program 200 Total -  -  -  -  1,355,000  -  -  -  1,355,000  

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals

Summary of all components
In the yellow sections sum the total of the objects by Program
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Institution Priority Description  Estimate Justification FY2016 FY2017

AHCC 1 Repair and Seal Parking Lot Cracks 75,000 

 The parking lots are over 20 years old and have developed large cracks that are increasing in size and frequency. The 
size of the existing cracks create a trip hazard for staff and visitors.  The problem is widespread and this request will 
repair the largest cracks. 75,000          

CBCC 2 28' x 70' Modular Building for SERT/ERT Teams 90,000 

The SERT and ERT Teams currently maintain gear and equipment inside the armory building. The amount of equipment 
each team member requires has grown. In addition, training needs have increased the amount of equipment, munitions 
and other supplies also being stored in the armory. The space has become overly crowded. These funds will purchase a 
modular pre-made building to be placed next to the armory. The building will be used to store team equipment, act as an 
assembly and briefing area for team activities, and as the facility wellness center.  All utilities are already in place. 90,000          

CRCC 3 Repair and Reseal Parking Lots and Road 24,000 To maintain parking lots and roadways to complete phase 1 24,000          

LCC 4 Replacement Windows, Carpet and Cabinetry the Administration Building 20,146 

Current windows are 20+ years old, single pane, aluminum framed. Cold leaks in these and the cold radiates from the 
aluminum frames. These are very inefficient windows and the vinyl will reduce heating and cooling costs. Carpet is 15 
years old, worn, at the end of useful life and can no longer be cleaned effectively. Cabinets are 20+ years old and cannot 
be repaired any further. 20,000        -                

MCC TRU 5
Ventilation and Ductless Split System Cooling for Mechanical Rooms and IT 
Room 390,000 

During the Fire Alarm project, the engineers discovered that the mechanical rooms in the TRU (Twin Rivers Unit) living 
units are getting very hot -- over 140 degrees -- on a regular basis.  Heat sensors will set off the sprinkler system at 160 
degrees. If this occurs. water reach equipment into the room below and potentially ruin that equipment.

 
390,000        

MCCCW 6 Connect HVAC system to Automated Energy Management System 4,000 

Bear Creek HVAC controls are currently on thermostats and must be adjusted manually.  Connecting to the automated 
system will increase the efficiency of the HVAC system reducing costs and providing for a more comfortable living 
environment.  4,000          -                

ML 7 Hazardous Tree Evaluation, Trimming and/or Removal 15,000 

An arborist is needed to evaluate the condition of the maple trees at Maple Lane.  The trees are in need of pruning to  
prevent dead and dying limbs from falling and injuring staff and visitors, also to prevent any damages that might occur 
from falling branches/tree on buildings and facility structures. 15,000        -                

OCC 8 LED Lighting, Parking Lot and Perimeter 25,000 
This project would replace 40 400w high intensity discharge (HID) metal halide (MH) exterior lighting with 40 135w light-
emitting diode (LED) exterior lighting for the Ozette perimeter and parking lot exterior lighting. 25,000        -                

SCCC 9 Switchgear Protective Device Testing and Calibration 24,936 

This request is based on a recommended service to test the protective equipment on our main facility switchgear. The 
NFPA Standard 70B Electrical Equipment Maintenance guidelines states "Electrical equipment deterioration is
normal, but failure is not inevitable." An effective electrical maintenance testing program identifies and recognizes factors 
leading to deterioration and provides measures for coping with these factors. 25,000          

WCC 10 Water Heaters (5), Aerco Model B+05-2 Water Wizard Packaged Heater 130,000              

ECC's Ace, Acme Boiler mini pack water heaters have been problematic since they were new. Problems include a steam 
control valve that has a mechanical valve positioner device designed to restrict the valves movement when it receives a 
signal to open. This prevents valve over travel.  But when the mechanical arm breaks due to metal fatigue the valve will 
fail partially open causing the water temperature to increase above safe limits. There have been numerous leaks in the 
copper piping and fittings caused by electrolysis from copper in contact with galvanized (zinc) parts built into the unit. The 
1” holes drilled into the upper part of the tank are misaligned and has caused leaks to develop in the temperature control 
probe caused by it being in contact with the side of one of the holes. There have been problems with the tube bundles 
developing leaks, and replacement tube bundles cost more than the entire unit did when it was purchased.  Five needed 
for living units at $26,000 each

 

130,000        

WCCW 11 Security Fence Upgrade 24,000 

The current fence is a security/safety risk. The gym yard has all custody levels during unit gym times. Given the current 
fence is only 4 feet high, it would not take much effort to jump or step over this fence and enter the kennel area to 
include access to the gate leading to the perimeter gate. Nor would it take much for a dog that can really jump to enter 
the gym yard and potentially injure itself and be harmful to offenders recreating in the yard. 24,000        -                

WSP 12 Brick Re-Grouting 28,999 

The East Complex Old Administration Building and Inmate Activity Center are quite old (built in 1908 and 1935) and in 
dire need of tuck pointing as loose bricks could fall on personnel. This is a huge Safety risk and issue as there is staff 
and offender traffic in these areas. Recently, more bricks are falling from the EC IAC, so this Rec Building will be a 
priority. 29,000        -                

AHCC 13 Repair and Replace Sidewalks 25,000 
The sidewalks are over 20 years old and have developed large cracks creating tripping hazards. This impacts the safety 
of visitors, staff, and offenders. 25,000        -                

CBCC 14 Recycle/Compost Building Assembly 30,000 
We request funding to complete electrical installations to power compacting and sorting equipment to complete the 
project, 30,000          

CRCC 15 Sidewalk Replacement and Repair at Minimum Security Unit (MSU) 24,000 

The sidewalks have been damaged by weather, resulting in cracks and broken cement.  This was noted in the ADA 
audit.  This is a safety hazard. MSU houses geriatric offenders who need access from housing units to education, food 
service, chapel and recreation. 24,000        -                

LCC 16 New Doors and Hardware. 25,000 

New doors and hardware to include closers and hinges and locking handles are needed.  Doors are sprung and have 
been wind damaged to the point of metal door jambs being bent and doors no longer closing or sealing properly. This is a 
safety and security issue. 25,000        -                

MCC 17 Upgrade Training Center Electrical Service 25,000 
Existing 150 amp service is undersized resulting in frequent loss of power due to breaker tripping. Need to pull new wire 
and upgrade to 200 amp panel. 25,000          

OCC 18 Horticulture/Agriculture Program Infrastructure 25,000 
Horticulture/Agriculture areas need infrastructure support for water catchment installation and energy upgrades to lighting 
and heating of greenhouse and materials to improve general operations (composting, biofuel, etc.). 25,000          

WCCW 19 Plaza Pit Fill In  20,000 

The existing plaza area designed during the early 70s is an average depth of 4 to 5 feet, creating safety and security 
incidents. The request is to fill it with earthen fill, plumb area for storm water runoff, and either cap with concrete, or 
preferably expand the sustainable gardens. This will eliminate the reoccurring trips, slips and falls that occur, and 
eliminate the potential for an offender to hide in the depression. 20,000          
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Institution Priority Description  Estimate Justification FY2016 FY2017

WSP 20 Paving, 11 Tower to New South Complex Truck Gates 25,000 

The Food Service Department utilizes an Electric Tug and Tug Trailers extensively to deliver food throughout the facility. 
During the South Complex Expansion Project a gravel roadway was installed for food delivery to these living units, the 
project budget would not support a concrete or paved road. The trailer design require these units be used on a smooth 
surface only, either concrete or pavement. The trailers are constantly sustaining damage due the gravel surface. 25,000          

AHCC 21 Replace the Carpet and Cove Base in Building C-1. 21,500 The carpet is over 20 years old outliving it's life expectancy with worn/torn areas that are safety concerns. 22,000        -                
CBCC 22 Locks for Medium Security Buildings Units 12,000 Safety and Security - Locks are wearing out because age and usage.   12,000          

CCCC 23
Remove and Replace Kitchen Floor Covering (2100sq. Ft. ALTRO Sheet 
covering and reply with Epoxy non skid surfacing product. 25,000 

The kitchen floor covering has deteriorated beyond repair.  Complete removal of 2,100 sq ft ALTRO sheet covering and 
replacement with epoxy non-skid surface is needed. 25,000          

CRCC 24 Fence Medium Security Complex (MSC) Generators/Fuel Tanks 15,000 This is a security issue, as these areas are exposed to potential security breach. 15,000        -                

MCC 25
Extend Electrical Service for Washington State Reformatory (WSR) Entry 
Lighting Upgrade/Repair 22,500 

Main entry lighting to WSR is from the 1950s. In-ground wiring has failed. Need to extend existing electrical service to a 
closer utility pole, trench and install conduit, Pull wiring and hook up approx. 20 existing antique poles and 6 street lamps.  
Many of them have been already been upgraded to compact fluorescent.  After project maintenance will upgrade 
remaining pole lamps. 23,000          

MCCCW 26 Construct Wheelchair Ramp for Clinic;  Repair Education Bldg Ramp. 10,000 This work will bring us in to compliance with ADA recommendations 10,000        -                
ML 27 Roof Replacement, Potable Water/Pumping Station Building 15,000 Roof is over 20 years old and is losing shingles during windy conditions. 15,000          

OCC 28 Waste Water Treatment Plant (WWTP) UV System 25,000 

Existing UV system is obsolete and no longer manufactured. This is an essential component of the WWTP process. The 
existing system is a parallel unit that allow for redundancy in case of malfunction or maintenance needs. We are asking 
at this time for one unit and will request second unit at a later time. Request is for equipment only; installation will be 
completed by OCC personnel. 25,000          

SCCC 29 Walkthrough Yard Scanner 12,000 
There isn't a metal detector for the Yard Entrance and Exit Points The addition of a yard scanner would improve the 
security of the yard and the entire facility.  12,000        -                

WCC 30 Paving, Compost Area 25,000 
Our compost/recycle area was created where old waste water plant was. It has never been paved and is destroying our 
equipment moving materials from one area to another. The ground surface is uneven, resulting in trips and falls. 25,000          

WCCW 31 Window Hardening, A Building 20,000 
Take security measures to harden the window glazing facing the pit. This would eliminate the possibility of offenders 
passing off contraband and unwarranted access to the building. 20,000          

WSP 32 Back Dock Gate Controls, West Complex H Building 5,500 

Add a gate controller to the back dock of WC H Building Food Services gate to provide the ability for Tower 11 to secure 
the gate and allow for maintenance traffic and offenders to safely pass by the area while there are offenders on the back 
dock of the kitchen. This will mitigate the concern of the food service workers leaving their designated work area, and 
eliminate "down time" due to the movement delays while waiting for the back dock to clear. 6,000          -                

AHCC 33 Repaint the Exteriors of Building C-4 and C-5 8,900 
The existing paint on the buildings is beyond repair and must be removed. Buildings must be repainted to protect 
integrity. 9,000          -                

CBCC 34 Carpet 12,000 
Carpet will be used to replace flooring in the Sustainable Projects room. Carpet will reduce noise levels when the room is 
being used as a classroom. 12,000          

CRCC 35 Roof Repairs at MSU 24,000 

The high wind storms in our area consistently blow off shingles from the MSU living units and admin areas.  The overall 
condition of the roof is poor, but this would maintain it for a few more years.  Without this preventative measure structural 
damage will occur.  This is the final step in the roofing project. 24,000          

MCC 36 Tower 10 Hatch and Toilet Repair 9,500 
Tower hatch is original steel and is heavy. Toilet/sink are original highly modified and in need of replacement. Tower has 
tile over a cement and steel floor which will take some work to replace floor hatch and modify for plumbing.  10,000          

ML 37 Gutter and Downspout Replacement, Old School Building 15,000 Failing gutters and downspouts are causing water leakage into interior of  building during times of heavy rainfall. 15,000        -                

OCC 38 Firing Range Renovation 25,000 

Upgrading the existing OCC firing range; remodel the building and covered stands; redevelop the containment backstop 
(earthen berm) enhancing the appearance of a property, to balance between aesthetics and functionality, and 
accessibility while maintaining  environmental integrity. 25,000          

1,352,981     280,000   1,075,000  
2015-17 1,355,000  

     Total Request



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: EP Retain Bellingham WR Beds 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests $789,000 in the 2015-17 biennium to ensure we retain Work Release beds in Bellingham.   
 Work release facilities are community based half-way houses that serve as a bridge between life in prison and life in the community.  Work  
 release is considered partial confinement and is authorized in statute for eligible DOC approved offenders for up to the last six (6) months of  
 the offender's term of prison confinement. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  294,000  
 001-1 -General Fund - Basic Account-State  495,000   789,000  
 Staffing  FY 2016 FY 2017 Annual Average 
 
 FTEs  0.8   1.5   1.2  

 
 
 Program 200-Institutional Services 
 Operating Expenditures FY 2016 FY 2017 Total 
 (21,000) 
 001-1 -General Fund - Basic Account-State (86,000) (107,000) 

 

 
 
 Program 300-Community Corrections 
 Operating Expenditures FY 2016 FY 2017 Total 
  315,000  
 001-1 -General Fund - Basic Account-State  581,000   896,000  
 
 Staffing FY 2016 FY 2017 Annual Average 
 FTEs  0.8   1.5   1.2  

 

 Package Description: 
 DOC requests 0.8 FTEs and $294,000 in Fiscal Year (FY) 2016 and 1.5 FTEs and $495,000 in FY2017 to ensure we retain Work  
 Release beds in Bellingham. 
 
 Bellingham Work Release (20 beds total: 17 male and 3 female) 
 
 The Bellingham Work Release currently houses 19 male and four (4) female offenders.   
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 The owner of the property is in the process of constructing a four (4) story building on the same property as the existing facility and has  
 expressed interest in a long term contract with the DOC to expand current capacity.  Without a DOC commitment to expand and occupy  
 
 
 the new building, the owner plans to shift the use of the existing building and the new building to house college students. 
 
 This request is to fund a work release expansion plan that includes an increase in capacity of the Bellingham Work Release facility by 17  
 male and three (3) female beds.  The increase at the facility would create a total capacity of 43 beds, with consideration given for  
 separate living quarters for the male and female population, thereby reducing the potential for Prison Rape Elimination Act (PREA)  
 behaviors between offenders of the opposite sex. 
 
 The DOC currently contracts with Community Work Training Association (CWTA) to provide security and personnel to supervise the  
 existing 23 offenders.  CWTA has agreed to expand services for the 20 bed increase.   
 
 This request is for funding to pay for 20 new beds, one-time costs for durable goods per offender and 1.0 Community Corrections Officer  
 2 (CCO2) and 0.5 FTE for additional clerical support. 
 
 This request also includes installation and maintenance of security cameras in the new four (4) story building and connectivity between  
 the existing security system at the current building and a security system.  This installation is estimated to be a one time cost of $122,749.   
 On going camera lease costs will be $12,251 annually.   
 
 The additional 20 beds are tentatively planned for occupation in April 2016; however, it is necessary to deploy DOC FTEs prior to the  
 incorporation of offenders so that they attend all mandatory CORE training before working with offenders.  Therefore a phase-in is  
 necessary.  FTE phase-in would begin in January 2016 with offender population occurring in April 2016.  The total cost for this  
 expansion is offset by prison savings for 20 Average Daily Population (ADP) for three (3) months in FY2016 and 12 months in FY2017.   
 Calculations in this proposal include the phase-in as well as the FY need. 
 
 Summarization    FY2016 
 Salary and benefits     $48,000 
 Support costs for employees     $12,000 
 Tenant Improvements (cameras, wiring, etc)    $135,000 
 Vendor Rate ($65.89/day/offender)   $120,000 
 Prison offset savings (based on ADP @ $11.78 per day):  ($21,000) 
 FY16 Subtotal for the Bellingham Work Release:  $294,000 
 
     FY2017 
 Salary and benefits    $99,000 
 Support costs for employees     $1,000 
 Tenant Improvements (cameras, wiring, etc)        $0 
 Vendor Rate ($65.89/day/offender)  $481,000 
 Prison offset savings (based on ADP @ $11.78 per day): ($86,000) 
 FY17 Subtotal for the Bellingham Work Release: $495,000 
 

 
 Please contact Melinda Gourley, at (360) 725- 8274 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 

 
 DOC work release facilities serve as a bridge between life in prison and life in the community. Work release focuses offenders on finding  
 gainful employment, treatment, family reunification, and life skill development.  During this time the offenders are expected to secure  
 employment and be assisted in establishing positive support networks with family, friends, and the community.  The ability to provide this  
 programming, reduce recidivism, and meet additional capacity requirements are vital to maintain core business and correctional  
 operations.  In addition, funding will ensure that offenders are safely supervised in appropriate facilities. 
 
  DOC will measure outcomes using the following performance measures: 
 * Rate of return to institutions for offenders. 
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* Number of offenders who are employed post release.

Performance Measure Detail 

Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 

No measures submitted for package 

Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 

No measures submitted for package 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 

Yes.  Funding this package is essential to maintaining core correctional operations and improving business practices and performance. 

Outcome Measure OM09.a is "Budget Compliance: General Fund State (GFS) Spending Compliance".  DOC is committed to compliance 
with legislative allocations and proviso funding.   

Outcome Measure OM11 is "Collaborative and Informed Partnerships" with community service providers. 

Outcome Measure 12 is "Case Plan Compliance". 

Outcome Measure 13 is "Successful Transition". 

Outcome Measure 14 is "Offender Accomplishments". 

Outcome Measure 15 is "Offender Employment". 

Outcome Measure 16 is "Recidivism". 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 

Yes, this request aligns with Results Washington; specifically, Goal 4: Health and Safe Communities - Safe People.  Funding this decision 
package would ensure adequate community corrections staffing to ensure the safety of offenders, employees and the public.  In addition,  
under Safe People is the Public Safety initiatives to decrease the rate of return to institutions for offenders from 27.8% to 25.0% by 2020. 

Offenders who remain compliant and positively engaged with their case plan while on community supervision are less likely to re-offend. 
This compliance allows the community corrections officer and the offender to regularly meet, and to discuss and refer the best fit  
programs and treatment opportunities responsive to the offender's needs. When an offender actively participates in his/her case plan, s/he  
is more likely to be compliant and meet the requirements of supervision, and better prepared the offender for life after supervision. This  
contributes to a safer workplace and community. 

Source:  https://data.results.wa.gov/reports/G4-2-3-a-Compliance-with-Community-Supervision 
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DOC is identifying offender support providers and employment resources to produce positive outcomes and life style changes for  
offenders under supervision.  Expansion of work release will reduce the number of offenders pending placement into work release, this in 
turn will reduce the number of camp beds being used by offenders currently classified as MI1   work release designation, which is, as of  
June 30, 2015 (as reported in the FY2015 Cost per Offender Report), was 695 ADP.  The increase in beds will also increase capacity at  
the prison/camp level and decrease prison overcrowding. 

The Biennium 2015-2017 Adjusted Capacity Forecast with legislative changes is 17,434 of which 93% is male and 7% female.  The final 
reported ADP for FY2015 was 17,389 or 99.7% capacity.   

The cost of housing offenders in work release was $74.52 per day in FY2014.  In comparison, the cost to house an offender in prison was 
$91.49 per day in FY2014. 

What alternatives were explored by the agency, and why was this alternative chosen? 

The alternative is to keep offenders in prison.  A work release expansion not only addresses capacity concerns in prisons, but also 
supports successful reentry into the community by focusing on offender transition and employment. 

What are the consequences of adopting or not adopting this package? 

If this package is not funded, DOC will lose the vendor-operated Bellingham Work Release which would reduce the number of work 
release beds by 23 beds.  If this package is not funded, DOC will have no work release presence in Whatcom County. 

The owner of the building has assumed all costs for the additional building and beds as well as the siting and permitting of the expansion. 
As a result, if DOC is unable to secure funding to support the entire facility, the owner of the building is prepared to remove DOC Work  
Release offenders and replace them with college student housing.  The location of the Bellingham facility is near Western Washington  
University and provides opportunities for education and employment for the offenders. 

What is the relationship, if any, to the state's capital budget? 

None. 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 

A contractual amendment would be required to increase the monthly vendor compensation.  This compensation of $65.89 per day 
includes vendor staffing levels and the costs to operate and provide security for the original 23 offenders as well as the added 20  
offenders. 
Expenditure and revenue calculations and assumptions 

Please see attached M2-EP_Retain Bellingham WR Beds_Attachment_1.xlsx. 

Secretary Senior - Range 33, step G 
 FY2016    FY2017 

Salary  $32,112  $32,688 
Benefits   $16,680    $17,448 

Total FTE(s)  0.5  0.5 
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What are the other important connections or impacts related to this proposal? 



Total Actual Anticipated FTE Cost    $24,396    $25,068 
Phase In FTEs .25 
Phase In Dollars $12,198 

Community Corrections Officer 2 - Range 49, step I 
  FY2016    FY2017 

Salary     $49,608   $50,496 
Benefits     $22,584   $23,412  
Total FTE(s)     1.0   1.0 
Total Actual Anticipated FTE Cost  $72,192   $73,908 
Phase In FTEs    .50 
Phase In Dollars      $36,096 

These costs are estimates based on the best information currently available. 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

All costs are ongoing in future biennia. 

2017-19 Carry Forward Level Need: 
FY2018:  0 FTEs and ($86,000) in Program 200. 
FY2019:  0 FTEs and ($86,000) in Program 200. 

FY2018:  1.5 FTEs and $581,000 in Program 300. 
FY2019:  1.5 FTEs and $581,000 in Program 300. 

Object Detail FY 2016 FY 2017 Total 
A Salaries And Wages  33,000  67,000  100,000 
B Employee Benefits  15,000  32,000  47,000 
E Goods\Other Services  147,000  1,000  148,000 
N Grants, Benefits & Client Services  99,000  395,000  494,000 

Total Objects  294,000  495,000  789,000 
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Prison ADP Reduction 21001 001-1 -          -          -          -          - -          -          (21,000)            (21,000)       
Work Release Staffing & Contracts 31007 001-1 0.8           33,000     15,000     -          147,000     -          -          120,000           315,000       
Decision Package Total 0.8           33,000     15,000     -          147,000     -          -          99,000             294,000       
Program 200 Total -          -          -          -          - -          -          (21,000)            (21,000)       
Program 300 Total 0.8           33,000     15,000     -          147,000     -          -          120,000           315,000       

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Prison ADP Reduction 21001 001-1 -          -          -          -          - -          -          (86,000)            (86,000)       
Work Release Staffing & Contracts 31007 001-1 1.5           67,000     32,000     -          1,000         -          -          481,000           581,000       
 Decision Package Total 1.5           67,000     32,000     -          1,000         -          -          395,000           495,000       
Program 200 Total (86,000)            (86,000)       
Program 300 Total 1.5            67,000      32,000      -            1,000           -            -            395,000              495,000         

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Prison ADP Reduction 21001 001-1 -          -          -          -          - -          -          (107,000)          (107,000)     
Work Release Staffing & Contracts 31007 001-1 1.2           100,000   47,000     -          148,000     -          -          601,000           896,000       
 Decision Package Total 1.2           100,000   47,000     -          148,000     -          -          494,000           789,000       
Program 200 Total -          -          -          -          - -          -          (107,000)          (107,000)     
Program 300 Total 1.2           100,000   47,000     -          148,000     -          -          515,000           810,000       

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals

Summary of all components
In the yellow sections sum the total of the objects by Program



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: EQ Relocation Costs 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests $1,289,000 in the 2015-17 biennium for one-time relocation costs at specific Community  
 Corrections field offices so that DOC can provide adequate staff space and offender programming space to positively change offender  
 behavior in a location that is in close proximity in which they reside. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  0  
 001-1 -General Fund - Basic Account-State  1,289,000   1,289,000  
 
 Staffing  
 FTEs 

 
 
 Program 300-Community Corrections 
 Operating Expenditures FY 2016 FY 2017 Total 
  0  
 001-1 -General Fund - Basic Account-State  1,289,000   1,289,000  

 

 

 Package Description: 
 DOC requests $1,289,000 in Fiscal Year (FY) 2017 for one-time relocation costs at specific Community Corrections field offices so that  
 we can provide adequate staff space and offender programming space to positively change offender behavior in a location that is in close  
 proximity in which they reside. 
 
 This proposal will provide funding for nine (9) facility relocations, which are the Olympia Central, Puyallup, Yakima, Colville,  
 Marysville, Mt. Vernon, Okanogan, Goldendale, and West Richland locations. In addition, Chapter 6, Laws of 2012, relating to Revised  
 Code of Washington (RCW) 9.94A, requires swift and certain sanctions, in combination with treatment-based interventions that address  
 chemical dependency and criminogenic behaviors. These targeted relocations are identified in DOC's strategy for implementation in  
 DOC's 2015-2021 Six Year Facilities Plan as needed in order to improve service delivery for clients by acquiring adequate space for  
 both group meeting rooms and programming space. Along with providing needs for the community and offenders, DOC has experienced  
 an is expected to experience moderate staff growth in the next biennium, in order to have effective and efficient workspace for all clients,  
 DOC needs to also relocate to meet the needs of staff.  
 
 Please see the State of Washington Office of Financial Management 2015-21 Six Year Facilities Plan pages 28-35 for further details on  
 DOC's Six Year Facility Plan. 
 
 Please contact Crystal Lester, at (360) 725- 8346 with questions. 
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 Narrative Justification and Impact Statement 
 
 
 What specific performance outcomes does the agency expect? 
 
 Providing funding for DOC's targeted relocations will allow DOC to maintain the current level of services to offenders in the community  
 while ensuring adequate space for not only staff, also the community supervision requirements. 
 
 Performance Measure Detail 

 

 Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 Yes. This decision package is critical to ensure confidentiality and security for staff and offenders while also improving service delivery  
 and optimizing staff productivity. This request supports DOC's strategic plan objective to "Change Offender Behavior". The strategy will  
 be to implement evidence-based programs and practices to decrease return to institutions. 
 
 This decision package is necessary to meet Results DOC measure OM09.a, Budget compliance-General Fund State (GFS) spending  
 compliance. 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington's Goal 4: Health and Safe Communities, the goal topic of Save People. Specifically  
 needed to realize the measures: 
 *   Decrease rate of return to institutions for offenders. 
 *   Increase the percentage of adult offenders complying with their conditions of supervision or case plan. 
 *   Increase the percentage of adult offenders who are employed post-release. 
 
 What are the other important connections or impacts related to this proposal? 
 
 DOC is dedicated in providing adequate resources to improve the lives of offenders once they leave DOC custody, which directly affects  
 the safety in the community. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 No alternative exist for DOC operations. DOC must have a presence to meet our mission. 
 
 What are the consequences of adopting or not adopting this package? 
 
 If this package is not funded, DOC will overspend our GFS dollars given this request is the cost of doing business. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 Please see attached: 
 "M2_EQ_Relocation_Costs_Attachment_1". 
 "M2_EQ_Relocation_Costs_Attachment_2." 
 
 These costs are estimates based on the best information currently available. 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
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All costs are one-time costs. 

Object Detail FY 2016 FY 2017 Total 

E Goods\Other Services  0  1,289,000  1,289,000 
Total Objects  0  1,289,000  1,289,000 

October 5, 2015 
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Relocation Costs -              
Decision Package Total -           -           -           -           -               -           -           -           -              
Program 300 Total -               

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Relocation Costs 31006 001-1 1,289,000    1,289,000    
-              

 Decision Package Total -           -           -           -           1,289,000    -           -           -           1,289,000    
Program 300 Total 1,289,000    

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Relocation Costs 31006 001-1 -           -           -           -           1,289,000    -           -           -           1,289,000    
 Decision Package Total -           -           -           -           1,289,000    -           -           -           1,289,000    
Program 300 Total -           -           -           -           1,289,000    -           -           -           -              

Summary of all components
In the yellow sections sum the total of the objects by Program

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals
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ACTION Lease # STREET ADDRESS CITY SPACE TYPE

ESTIMATED 
SQUARE 

FEET
SERVICES INCLUDED 

IN THE LEASE

REQUESTED 
ONE-TIME 

COSTS NOTES/ ASSUMPTIONS

Relocation TBD TBD
Olympia 
Central Office              5,500 Full Service $160,371 New Olympia office delayed to open until July 1, 2016. 

Relocation TBD TBD Puyallup Office              5,378 Full Service $142,184 New Puyallup office delayed to open until July 1, 2016.

Relocation TBD TBD Yakima Office Full Service $274,846 New Yakima office delayed to open until July 1,2016.

Relocation TBD TBD Colville Office              4,324 Full Service $81,000

Project relocates community correction staff in Colville, 
resulting in improved service delivery for clients by 
acquiring adequate group meeting rooms and 
programming space.

Relocation TBD TBD Marysville Office              7,786 Full Service $186,000

Project relocates community correction staff in
Marysville, resulting in improved service delivery for 
clients by acquiring adequate group meeting rooms and 
programming space.

Relocation TBD TBD Mt. Vernon Office              9,279 Full Service $185,000

Project relocates community correction staff in Mt.
Vernon, resulting in improved service delivery for 
clients by acquiring adequate group meeting rooms and 
programming space.

Relocation TBD TBD Okanogan Office              2,646 Full Service $62,000

Project relocates community correction staff in
Okanogan, resulting in improved service delivery for 
clients by acquiring adequate group meeting rooms and 
programming space.

Relocation TBD TBD Goldendale Office              2,802 Full Service $62,100

Project relocates community correction staff in
Goldendale, resulting in improved service delivery for 
clients by acquiring adequate group meeting rooms and 
programming space.

Lease Add TBD TBD
West 
Richland Office              8,411 Full Service $135,000

New West Richland office delayed to open until July 1, 
2016.

$1,288,501

Department of Corrections Relocation Costs for Community Leased Facilities

Total Relocation Funding Request



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: ER CD Assessments at Intake 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests 2.5 FTEs and $395,000 in the 2015-17 biennium to fund substance abuse disorder  
 assessments so that all Drug Offender Sentencing Alternative (DOSA) offenders and court ordered offenders receive an assessment at intake  
 and are placed in the appropriate level of care. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  41,000  
 001-1 -General Fund - Basic Account-State  354,000   395,000  
 Staffing  FY 2016 FY 2017 Annual Average 
 
 FTEs  1.0   4.0   2.5  

 
 
 Program 700-Offender Change 
 Operating Expenditures FY 2016 FY 2017 Total 
  41,000  
 001-1 -General Fund - Basic Account-State  354,000   395,000   
 Staffing FY 2016 FY 2017 Annual Average 
 FTEs  1.0   4.0   2.5  

 

 Package Description: 
 DOC requests 1.0 FTE and $41,000 in Fiscal Year (FY) 2016 and 4.0 FTEs and $354,000 in FY2017 to fund substance abuse disorder  
 assessments so that all DOSA and court ordered offenders receive an assessment at intake and are placed in the appropriate level of care.  
 The request is for 4.0 permanent Chemical Dependency Professionals (CDP) as Program Specialists to be located at reception and prison  
 facilities.  Staff would start April 1, 2016. 
 
 DOSA and other court ordered offenders arrive at DOC reception centers in need of substance use disorder assessments.  In order to  
 place offenders in the appropriate facility to receive treatment, it is imperative an assessment is conducted prior to the transfer being  
 completed by Classification.  These four (4) staff will allow the DOC to ensure all DOSA and court ordered offenders receive an  
 assessment and are placed in the appropriate level of care.  Failure to fund this request decreases our ability to ensure offenders receive  
 the treatment needed prior to release from prison and maintain compliance with court orders.  Failure to provide offenders with treatment  
 evidenced to decrease recidivism will impact the need for increased prison beds over time. 
 
 These positions would be dispatched to assess offenders who score as needing an assessment and those offenders court ordered to engage  
 in assessment and treatment services.  Once the assessment result is available, the CDP would consult with the classification counselor to  
 ensure placement into a facility or group with the assessed level of service available.  Each CDP would complete three (3) assessments  
 per day.  Each assessment requires two (2) hours of clinical time and 20 minutes of the offender management system review and  
 collateral contact.    

 
 October 1, 2015  



 

 
 Please contact Peter Campbell, at (360) 725- 8838 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 Offenders arriving at prison facilities across Washington State are ordered to undergo assessment for substance use disorders treatment.   
 Currently, offenders arriving at reception with DOSA sentences often times have short sentences due to time spent prior to adjudication.   
 These shortened time frames in prison do not allow for the treatment process to begin primarily with an assessment prior to transfer to the  
 receiving facility. Assessment CDPs located at reception and select prison facilities will ensure DOC provides assessments prior to release  
 or engagement in services. 
 
 Performance Measure Detail 

 

 Activity A008 Programs to Reduce Recidivism Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 This request ensures that DOC has the necessary resources in order to provide services for offenders. This request supports DOC Results  
 Core Processes. Specifically, OP04 - Providing programming pathways for Improvement, OM06 - Offender Safety, and OM14 - Offender  
 Accomplishments. 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Health and Safe Communities - Safe People. 
 
 What are the other important connections or impacts related to this proposal? 
 
 Ensuring DOSA offenders or other offenders ordered by the court to undergo substance use disorder assessments and treatment receive  
 services prior to release increases the likelihood the offender will engage in services upon release from prison.  Receiving services while  
 in prison also increases the likelihood of a safer prison environment for offenders and staff. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 This alternative was chosen as the contractor cannot pull contract staff out of group work to conduct the number of assessments needed to  
 ensure DOSA and other court ordered offenders receive assessments.  The more assessments conducted, the greater the likelihood the  
 offender will receive services prior to release.  Currently, the contractor has limited staff conducting assessments only, however, these  
 staff conduct assessments and facilitate groups thus limiting availability to provide assessment only services. 
 
 What are the consequences of adopting or not adopting this package? 
 
 If this package is not funded, DOC will overspend our general fund state dollars given this request is the cost of doing business. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 Please see attached, "M2-ER_CD Assessments at Intake_Attachment_1". 
 
 These costs are estimates based on the best information currently available. 
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Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

One-time costs include: 
Start up Goods and services for 1.0 FTE: $20,000 in FY2016 

Ongoing costs include: 
Salaries and benefits and goods and services (i.e. computer leases): $21,000 in FY2016, and $354,000 in FY2017 

Staffing: 
Job Classification: 107K - Program Specialist 4 
Range: 55 
Step: I 
Start date; April 1, 2016 

AND 
2017-19 Carry Forward Level Need: 
FY2018: 4.0 FTES and $354,000 
FY2019: 4.0 FTES and $354,000 

Object Detail FY 2016 FY 2017 Total 
A Salaries And Wages  15,000  252,000  267,000 
B Employee Benefits  5,000  94,000  99,000 
E Goods\Other Services  1,000  8,000  9,000 
J Capital Outlays  20,000  0  20,000 

Total Objects  41,000  354,000  395,000 

October 1, 2015 
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ER-Chemical Dependency Assessments at Intake 72229 001-1 1.0  15,000  5,000  -  1,000  -  20,000  -  41,000  
-  

Decision Package Total 1.0  15,000  5,000  -  1,000  -  20,000  -  41,000  
Program 700 Total 1.0  15,000.0  5,000.0  -  1,000.0  -  20,000.0  -  41,000.0  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ER-Chemical Dependency Assessments at Intake 72229 001-1 4.0  252,000  94,000  -  8,000  -  -  -  354,000  
0 0 0 -  

 Decision Package Total 4  252,000  94,000  -  8,000  -  -  -  354,000  
Program 700 Total 4.0  252,000.0  94,000.0  -  8,000.0  -  -  -  354,000.0  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ER-Chemical Dependency Assessments at Intake 72229 001-1 2.5  267,000  99,000  -  9,000  -  20,000  -  395,000  
0 0 0 -  -  -  -  -  -  -  -  -  

 Decision Package Total 3  267,000  99,000  -  9,000  -  20,000  -  395,000  
Program 700 Total 2.5  267,000  99,000  -  9,000  -  20,000  -  395,000  

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals

Summary of all components
In the yellow sections sum the total of the objects by Program



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: ES Sex Offender Treatment Community 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests 1.3 FTEs and $224,000 in the 2015-17 biennium to continue providing community based  
 sex offender treatment as participation continues to grow as a direct result of increased prison based treatment capacity. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  49,000  
 001-1 -General Fund - Basic Account-State  175,000   224,000  
 Staffing  FY 2016 FY 2017 Annual Average 
 
 FTEs  0.5   2.0   1.3  

 
 
 Program 700-Offender Change 
 Operating Expenditures FY 2016 FY 2017 Total 
  49,000  
 001-1 -General Fund - Basic Account-State  175,000   224,000   
 Staffing FY 2016 FY 2017 Annual Average 
 FTEs  0.5   2.0   1.3  

 

 Package Description: 
 DOC requests 0.5 FTE and $49,000 in FY2016 and 2.0 FTEs and $175,000 in FY2017 to provide community based sex offender  
 treatment as participation continues to grow in the community. 
 
 Sex Offender Treatment Program (SOTP) participants who complete prison based treatment are expected to complete community based  
 treatment upon release.  As prison based SOTP has seen a steady increase in participants, particularly since the 2009 SOTP expansion to  
 Airway Heights Correction Center, the numbers continue to grow commensurately in the community without additional FTE's to  
 effectively manage the growth.  Addressing this trend with short term solutions is an ineffective long term strategy as trends continue to  
 indicate not only a steady growth in participation but also an increase in the risk levels of offenders participating in SOTP.  It is essential  
 for the effective treatment and safe management of higher risk sex offenders in the community to have highly skilled and trained  
 permanent clinicians with appropriate caseloads.    
 
 Specialists in the community typically carry more than twice the caseload of prison based treatment specialists (25-30 vs. 12-15) which  
 makes sense due to the frequency of contact and maintenance treatment services they tend to provide.  Since 2013 caseloads in Pierce  
 and Clark/Cowlitz Counties have grown from around 31 to 54 on average and rising.   Funding of 2.0 Community Corrections Specialists  
 will allow the SOTP to maintain an effective and appropriate level of care, thus contributing to overall community safety and improved  
 client outcomes. Current caseloads in Pierce and Clark Counties are not sustainable and if left unaddressed will continue to result in a  
 reduction of the overall quality of treatment, identification and mitigation of risk to the public. The request is for 2.0 permanent  
 Community Corrections Specialist positions; 1.0 in Pierce County and 1.0 in Clark County. Staff would start April 1, 2016. 
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Please contact Heather Twilla, at (360) 725- 8319 with questions. 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

Two (2) key agency goals are directly impacted by the funding of these FTE's.  Positively changed offenders and more specifically:  
OM14 Offender Accomplishments, OM16 Recidivism Reduction, OP04 Providing Programming Pathways for the Offender Population.  
Specifically, providing program slots commensurate with offender risk and needs.  The second key agency goal this supports is Engaged 
and Respected Staff.  The SOTP must consider the impacts on our employees related to long term caseload growth without additional  
resources or relief. 

Performance Measure Detail 

Activity A008 Programs to Reduce Recidivism Incremental Changes 

No measures submitted for package 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 

As stated above OM14 Offender Accomplishments, OM16 Recidivism Reduction, OP04 Providing Programming Pathways for the  
Offender Population.  Specifically, providing program slots commensurate with offender risk and needs.  The second key agency goal this 
supports is Engaged and Respected Staff.  The SOTP must consider the impacts on our employees related to long term caseload growth  
without additional resources or relief. 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 

Yes, this request aligns with Results Washington; specifically, Goal 4: Health and Safe Communities - Safe People. 

What are the other important connections or impacts related to this proposal? 

The ability of the SOTP to meet the growing demand for sex offender treatment in the community, particularly with an increasing  
population by risk and need is essential to public safety.  The community SOTP provider not only provides direct offender services, they  
also serve as a critical member of a multidisciplinary team consisting of treatment provider, community corrections personnel and others.  
This approach is demonstrated in research to be the most effective and comprehensive manner to manage and mitigate sex offender risk in 
the community. 

What alternatives were explored by the agency, and why was this alternative chosen? 

Over the course of the previous two (2) years, the SOTP has consistently looked at offender participation in community based treatment 
utilizing the risk, need, responsivity principles.  Offenders who are assessed as lower risk/needs and making adequate progress post  
release have had their overall treatment duration and dosage reduced in order to focus resources on the highest risk/needs offenders.   
While there was some short term benefits with this strategy, overall prison treatment capacity and risk population have both increased.  
Therefore it is not an effective long term strategy. 

What are the consequences of adopting or not adopting this package? 

If this package is not funded, DOC will overspend our general fund state dollars given this request is the cost of doing business. 

What is the relationship, if any, to the state's capital budget? 

None. 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 

None. 
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Please see attached, "M2-ES_SOTP Community_Attachment_1" and 
"M2-ES_SOTP Community_Attachment_2". 

These costs are estimates based on the best information currently available. 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

One-time costs include: 
Start-up costs for 2.0 FTEs to include but not limited to furniture and equipment: $10,000 in FY2016. 

Ongoing costs include: 
Salaries and benefits and goods and services (i.e. computer leases): $39,000 in FY2016, and $175,000 in FY2017. 

AND 
2017-19 Carry Forward Level Need: 
FY2018: 2.0 FTES and $175,000 
FY2019: 2.0 FTES and $175,000 

Staffing 
Classification: 383I 
Range: 54 
Step: I 
Start date: April1, 2016 

Object Detail FY 2016 FY 2017 Total 
A Salaries And Wages  28,000  126,000  154,000 
B Employee Benefits  10,000  45,000  55,000 
E Goods\Other Services  1,000  4,000  5,000 
J Capital Outlays  10,000  0  10,000 

Total Objects  49,000  175,000  224,000 

October 1, 2015 

Expenditure and revenue calculations and assumptions ant connections or impacts related to this proposal? 
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Components Program 
Index

Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ES-Sex Offender Treatment 72202 001-1 1.00     28,000 10,000  -       1,000   -       10,000  -       49,000 
Decision Package Total 1.00     28,000 10,000  -       1,000   -       10,000  -       49,000 
Program 700 Total 1.00     28,000 10,000  -       1,000   -       10,000  -       49,000 TRUE

Components Program 
Index

Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ES-Sex Offender Treatment 72202 001-1 2.00     126,000 45,000  -       4,000   -       -        -       175,000 
 Decision Package Total 2.00     126,000 45,000  -       4,000   -       -        -       175,000 
Program 700 Total 2.00     126,000 45,000  -       4,000   -       -        -       175,000 TRUE

Components Program 
Index

Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ES-Sex Offender Treatment 72202 001-1 1.50     154,000 55,000  -       5,000   -       10,000  -       224,000 
 Decision Package Total 1.50     154,000 55,000  -       5,000   -       10,000  -       224,000 
Program 700 Total 1.50     154,000 55,000  -       5,000   -       10,000  -       224,000 

Summary of all components
In the yellow sections sum the total of the objects by Program

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals
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SOTP
Community Expansion 3 mos FY16 12 mos FY17

0.25

# of FTEs
FY16 
Salary

FY16 
Benefits

FY16 
G&S

FY17 
Salary

FY17 
Benefits

FY17 
G&S

FY16 
total

FY17 
Total

Biennial 
Total

Community Correction Specialist 2 #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Title Job Class
Range
Step

Annual 
FY16 
Salary

Annual 
FY16 
Benefits

Annual 
FY17 
Salary

Annual 
FY17
Benefits

Community Correction Specialist 383I 54I 61,920     21,672   63,778     22,322        

FY14 Supplemental
Standard Assumptions for new FTE's
Goods & Services - Object E 5000
Leased PC's - Object EL 699
Travel - Object G 301
Cell phone 700
Total Miscellaneous:



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: ET Network Circuit Compliance 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests $550,000 in Fiscal Year (FY) 2017 to bring high speed, broad band network circuits to two  
 (2) DOC prisons (Cedar Creek Corrections Center (CCCC) and Larch Corrections Center (LCC) to comply with Washington Technology  
 Solutions (WaTech) standards and to ensure safety and security at our facilities. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  0  
 001-1 -General Fund - Basic Account-State  550,000   550,000  
 
 Staffing  
 FTEs 

 
 
 Program 600-Interagency Services 
 Operating Expenditures FY 2016 FY 2017 Total 
  0  
 001-1 -General Fund - Basic Account-State  550,000   550,000  

 

 

 Package Description: 
 DOC requests $550,000 for FY2017 to bring high speed, broad band network circuits to these two (2) DOC prisons (CCCC and LCC).   
 These prison sites are in remote locations where fiber Ethernet infrastructure has not been extended to provide broad band network  
 services.  This would complete the upgrades to all DOC Prisons resulting in consistency in service offerings and delivery.   
 
 CCCC is a minimum security prison housing approximately 480 offenders.  It is located in Littlerock at the end of Bordeaux Road in the  
 Capital Forest.  The current network connection at CCCC is a legacy T1 (1.5 megabyte) running on older copper wiring which has  
 become unreliable.  Consequently, the facility experiences weekly slow network response times and loses all network connectivity at  
 least one (1) time a quarter.  This prevents staff from accessing OMNI, mainline, and other critical applications which increases the risk  
 to both staff and offenders. 
 
 LCC is a minimum security prison housing approximately 480 offenders.  It is located in Yacolt.  The current network connection at  
 LCC is 2 legacy T1's bundled (3.0 megabyte) running on older copper wiring.  Consequently, the facility experiences weekly slow  
 network response times and has suffered from loss of network connectivity on at least three (3) occasions in the last 18 months due to  
 theft of the copper wiring or damage to the infrastructure.  This prevents staff from accessing OMNI, mainline, and other critical  
 applications which increases the risk to both staff and offenders. 
 
 WaTech as mandated by the Legislature, has taken over responsibility from agencies for management of and connectivity to these  
 networks, enabling it to more efficiently manage enterprise network resource needs.  The full cost of the networks will be allocated and  
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 billed to each agency monthly.   
 
 
 WaTech has defined these services as covered in the Network Allocation (NA) model: 
 
 1. Network Core:  
   a. All WaTech Network equipment, services, and support.  
 2. Transport and Connectivity:  
   a. Monthly Recurring Costs (MRC) for circuits  
   b. Non-Recurring Costs (NRC) up to $5,000 to cover one-time installation costs to bring the service to the sites. 
 
 WaTech has identified the following as additional customer fiscal responsibilities: 
 
 1. NRC Costs exceeding $5,000. 
 2. Early termination liability for circuits cancelled by customer. 
 3. Non-standard/exceptional costs. 
 4. Customer Edge Devices - Purchases and Maintenance. 
 5. Funding multiple sites to one site/customer, e.g. Disaster Recovery/Business Continuity. 
 
 The new WaTech Transport Standards are primarily based upon FTE counts: 
 
 New WaTech Ethernet Site Standard 
 0-50 Users:       10 Megabyte (MB) 
 51-500 Users:   100 MB 
 501+ Users:     1 Gigabyte  
 
 DOC is following WaTech guidelines for Ethernet standards and has 20 field offices and two (2) prisons that remain below the newly  
 defined standard.  DOC expects the 20 field sites to be within the standard NRC of $5,000.   
 
 DOC has identified the two (2) prisons, CCCC and LCC, as exceptions to the $5,000 NRC standard.  Each prison has 145 users  
 scheduled over three (3) shifts in 24 hours.  Average concurrent users are above 51 and prisons rely on Offender Management Network  
 Information (OMNI), mainline, and other critical applications.  For this reason, we are requesting to have these two (2) prison sites  
 upgraded to 100 MB Ethernet.  Any MRC are included in the current allocation which is billed monthly.  No increase in the monthly bill  
 is expected for these upgrades.   
 
 WaTech will contract with the service provider(s) selected through their competitive bid process.  The standard interval to get firm  
 quotes from the vendor community is six (6) to eight (8) weeks.  These sites can expect to take longer due to the extensive research  
 needed for these remote locations.  Requests have been submitted to WaTech for both sites for updated quotes. 
 
 1. CCCC: $355,000 (Total Quote from the Department of Transportation $360,000 less $5,000 WaTech Allocation). 
 2. LCC: $195,000 (Estimated $200,000 less $5,000 WaTech Allocation).   
 
 DOC will be relying on WaTech to manage the projects in line with their current processes and practices.   The ownership of the  
 infrastructure will be in compliance with WaTech Contracts with Vendors.  WaTech has informed DOC they are not responsible for  
 requesting the funding required for these exceptional NRC.  This is considered in the realm of operational improvements as opposed to  
 capital improvements.  

 
 Please contact Merdan Bazarov, at (360) 725-8351 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 Improved connectivity to systems, mainline, and critical applications.  Alignment with standards defined by WaTech.    
 Performance Measure Detail 
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 Activity A006 Payments to Other Agencies Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 Yes, this request is essential to improve core business, specifically enhance systems that support operational decisions as connectivity to  
 OMNI is mission-critical. 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Healthy and Safe Community - Safe People.  It supports subtopic  
 Public, Outcome Measure 2.3, Decrease rate of return to institutions for offenders from 27.8% to 25% by 2020 by providing reliable  
 connectivity to critical systems such as OMNI. 
 
 What are the other important connections or impacts related to this proposal? 
 
 This provides funding for DOC to comply with WaTech defined standards. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 No alternatives are available. 
 
 What are the consequences of adopting or not adopting this package? 
 
 Not funding this package will result in the continuation of ongoing issues with connectivity to systems, mainline, and other critical  
 applications which may result in an increased safety risk of staff and offenders. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 Please see attached, "ML-ET_Network Circuit Compliance_Attachments 1-3" and "ML-ET_Network Circuit Compliance_IT  
 Addendum_Attachment 4". 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 All Costs are One Time Costs: $550,000 in FY2017. 
 
 o $550,000 in NRC are for the construction and new infrastructure to provide the new fiber Ethernet service. 
 
 Annual Ongoing Costs: $0. 
 
 o Ongoing costs will be covered in the WaTech network allocation. 
 
 Object Detail FY 2016 FY 2017 Total 
 J Capital Outlays  0  550,000  550,000 
 
 Total Objects  0  550,000  550,000 
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-ET_Network Circuit Compliance 66003 001-1 -  
Decision Package Total -  -  -  -  -  -  -  -  -  
Program 600 Total

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-ET_Network Circuit Compliance 66003 001-1 550,000  550,000  
 Decision Package Total -  -  -  -  -  -  550,000  -  550,000  
Program 600 Total 550,000  550,000  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-ET_Network Circuit Compliance 66003 001-1 -  -  -  -  -  -  550,000  -  550,000  
 Decision Package Total -  -  -  -  -  -  550,000  -  550,000  
Program 600 Total -  -  -  -  -  -  550,000  -  550,000  

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals

Summary of all components
In the yellow sections sum the total of the objects by Program
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Non-Recurring Cost NRC

Monthly Recurring Cost MRC

Org-PI PI Object SO SSO Percentage  Type FY2016 Total FY2017 Total Biennium Total
1018 66003 J H 5499 100% NRC -     550,000    550,000   
Total -     550,000    550,000   

Site Name FY # People NRC
Cedar Creek Corrections FY2017 145 $355,000
Larch Corrections Center FY2017 145 $195,000
Total FY2017 $550,000

TRUE

NRC are estimated based on an estimate from Department of Transportation.

Included in current allocation which is billed monthly.  No increase is expected. 
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Information Technology Addendum  
Recsum Code and Title: ML-ET_ Network Circuit Compliance 
Brief Description:  The Department of Corrections (DOC) requests $550,000 in FY2017 to 
bring high speed, broad band network circuits to two (2) DOC prisons (Cedar Creek Corrections Center 
(CCCC) and Larch Corrections Center (LCC) to comply with Washington Technology Solutions (WaTech) 
standards and to ensure safety and security at our facilities. 
 
If this investment includes the use of servers, do you plan to use the state data center? 

☐ Yes  ☐ No, waiver received ☐ No, waiver not received ☒ Does not apply 

Business Transformation – This set of criteria will be used to assess IT proposals supporting 
business changes to improve services or access to information for agency customers or citizens. 
 

Business process improvement:  Primary goal of the proposal is to transform an agency 
business process. This criterion will be used to assess the transformative nature of the 
project.  
(INTENT: Incent agencies to take transformative projects that may include risk.) 
 
Providing these prison sites with stable, reliable network connectivity provides opportunities for them to 
rely on automated processes.  Currently, they have to maintain non-automated processes to be used in the 
event of network connectivity failure.  
 
Risk mitigation:  Primary goal is to mitigate risks associated with transformative initiatives. 
This criterion will be used to determine if the initiative provides adequate resources to 
mitigate risks associated with a transformative initiative. Risk planning may include 
budgeting for independent quality assurance, organizational change management, training, 
staffing, etc.   
(INTENT: Drive business value by encouraging risk taking that is well managed.) 
 
Providing these prison sites with upgraded network circuits aligns with WaTech standards and promotes 
standard practices across all prison sites.  
 
Customer-facing value: Add value in short increments. This criterion will be used to 
determine if the initiative provides “customer-facing value” in small increments quickly to 
drive agile strategy.  
(INTENT: Drive agencies to producing value more quickly and incrementally.) 
 
Customers at these sites will have more confidence in their network connectivity and suffer less loss of 
productive due to latency issues.  
 
Open data:  New datasets exposed. This criterion will be used to assess if the initiative will 
increase public access to searchable, consumable machine-readable data from agencies. 
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(INTENT: Drive agencies to make more data available to citizens. We also value making 
data available internally for better decision making.) 
 
Upgrades to these network circuits allow these prison sites to transfer data more reliably amongst their 
partners and stakeholders. Yes, success will be determined by implementing a robust, well connected 
network to the site.  
 
Transparency/accountability:  Project is clear, measurable, and immediate. This criterion 
will be used to assess if the initiative specifies the following:  (1) Are the goals articulated? 
(2) Are performance outcomes identified, quantified and measurable?   
(INTENT: Award more points for better project and outcome performance measures.) 

 
Yes, success will be determined by implementing a robust, well connected network to the sites.  

 

Technology Strategy Alignment – This set of criteria will be used to assess the alignment of 
the request to the larger technology strategy of the state. 

 
 Security:  Improve agency security. This criterion will be used to assess the improvements to 

the overall security posture for an agency.  
(INTENT: Award additional points to projects where intent is to improve the security across 
an agency.)  

 
This extends an updated network circuit which can only improve DOC’s infrastructure security.  It aligns 
DOC with newly defined standards from WaTech. 

 
Modernization of state government:  Cloud first. This criterion will be used to assess if the 
initiative will result in replacing legacy systems with contemporary solutions that drive our 
cloud-first strategy.  
(INTENT: Drive agencies to look more intently at leveraging cloud-based solutions.) 
 
CCCC and LCC are in no position to take advantage of cloud services offerings with their current outdated 
network circuit speeds.  
 
Mobility:  New mobile services for citizens. This criterion will be used to assess the 
contribution of the initiative to support mobile government services for citizens and a 
mobile workforce.  
(INTENT: Drive agencies to look for ways to deliver results and services that are accessible 
to citizens from mobile devices. While we also value mobility for employees, we place greater 
value on mobility for citizens.) 
 
By improving the network connection at these sites, the agency is positioned to begin using the WaTech 
Wireless Service to improve mobile access for employees and customers. 
 
Interoperability:  Adds value in six months. This criterion will be used to determine if the 
initiative provides a technology system or software application that distributes, consumes or 
exchanges data.  
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(INTENT: Drive agencies to acquiring and/or developing systems that are interoperable 
across the state enterprise.) 
 
These upgrades align DOC with standards as defined by WaTech. 

Financial – This set of criteria will be used to assess the initiative’s financial contribution, 
including the extent the initiative uses other fund sources, reduces cost for the state, or 
captures new or unrealized revenue. 

 
Captures new or unrealized revenue:  This criterion is calculated based on the amount of new 
or unrealized revenue captured by the end of the 2017-19 biennium as a proportion of total 
investment. To get the full points in this category, projects must capture at least five times 
the amount of the investment by the end of the 2017-19 biennium. 
 
The non-recurring costs, while significant, are expected to stabilize and provide network connectivity at 
these two (2) prison sites to allow them to provide and participate in technology services on par with all 
other prisons.  This will improve productivity and safety at CCCC and LCC.  
 
Reduces costs:  This criterion is calculated based on the amount of cost reduction by the end 
of the 2017-19 biennium as a proportion of total investment. To get the full points for this 
criterion, projects must reduce costs by at least two times the amount of the investment by 
the end of the 2017-19 biennium. 
 
Any monthly recurring costs are included in the current allocation which is billed monthly.  No increase in 
the monthly bill is expected for these upgrades. 
 
Leverages federal/grant funding:  This criterion is to calculate the degree in which projects 
are funded by federal or grant dollars. Projects that are fully funded by federal or grant 
sources receive full points.   
 
Does not apply. 
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 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: EU Emergency Response Needs 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests 0.9 FTEs and $151,000 in the 2015-17 biennium to expand emergency response team  
 training so that DOC is better positioned to prevent, prepare for, respond to, manage and recover from critical incidents. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  75,000  
 001-1 -General Fund - Basic Account-State  76,000   151,000  
 Staffing  FY 2016 FY 2017 Annual Average 
 
 FTEs  0.9   0.9   0.9  

 
 
 Program 200-Institutional Services 
 Operating Expenditures FY 2016 FY 2017 Total 
  75,000  
 001-1 -General Fund - Basic Account-State  76,000   151,000   
 Staffing FY 2016 FY 2017 Annual Average 
 FTEs  0.9   0.9   0.9  

 

 Package Description: 
 DOC requests 0.9 FTEs and $75,000 in Fiscal Year (FY) 2016 and 0.9 FTEs and $76,000 in FY2017 to expand emergency response  
 team training so that DOC is better positioned to prevent, prepare for, respond to, manage and recover from critical incidents. 
 
 This proposal will provide a focused annual training for specialty team leaders.  Each team member successfully completes an academy  
 and also completes an annual training requirement; there is no training specific to team leaders. 
 
 DOC's Emergency Management System (EMS) is comprised of several specialty teams including Quick Response Teams (QRST),  
 Emergency Response Teams (ERT), Special Emergency Teams (SERT), Crisis Negotiation Teams (CNT) Inmate Recovery Teams  
 (IRT) and Critical Incident Stress Management Teams (CISM) with each team serving a specific role in incident prevention, response,  
 management and recovery, described below.   
 
 QRST.  QRSTs provide immediate, on-scene response to incidents and significant events occurring in a facility to achieve isolation and  
 containment.  These teams are comprised of facility Response and Movement Officers (R&Ms). 
 
 ERT. ERT members are specifically trained for deployment in high security situations, and serve primarily as 'disturbance control  
 specialists'. The ERT can be used to resolve everything from small incidents up to full scale disturbances or escapes. The ERT is used at  
 the home facility and is often deployed to assist other facilities and jurisdictions.  ERT teams are primarily comprised of facility custody  
 staff. 
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 SERT. The SERT is the correctional equivalent of a Special Weapons and Tactics team (SWAT). SERT members receive extensive  
 training in response to situations that require special skills beyond the capabilities of QRST and ERT members. The SERT is considered  
 the 'deadly force specialists' of the agency, and the team includes Marksman?Spotters teams.  SERT teams are primarily comprised of  
 facility custody staff. 
 
 CNT. The CNT is considered the 'crisis intervention specialists' and serves to communicate with subjects to gain compliance without the  
 use of force. CNT members work to diffuse and resolve critical incidents through successful negotiations.  CNT teams are comprised of  
 facility custody and non-custody staff. 
 
 IRT. If an offender successfully escapes from a facility, IRT is one of the first teams called to action. The IRT serves as the 'tracking and  
 recovery specialists' for DOC. Using sound tracking skills, IRT members attempt to determine such things as direction of travel, distance,  
 and possible location of the escapee. The skills of the IRT are also called upon by other jurisdictions for incidents such as search and  
 rescue missions in the community.  IRT teams are comprised of facility custody staff. 
 
 CISM. The CISM Team provides immediate diffusion after a critical incident or significant event.  To enhance the safe and appropriate  
 return to work for staff following a critical incident, the CISM Team minimizes the effects of post-incident stress by providing staff with  
 timely intervention.  CISM teams are comprised of facility non-custody and custody staff.  
 
 In the past year, there have been several serious prison incidents nation-wide, including an escape from New York's Clinton Correctional  
 Facility which resulted in a 23-day multi-jurisdictional man-hunt, one offender being shot and killed by border patrol and the other  
 offender wounded by a state trooper; and a 10-hour disturbance in May at Nebraska's Tecuumseh State Correctional institution that  
 resulted in the death of two offenders (homicides), staff assaults and major damage to buildings, furnishing, electronic systems and  
 infrastructure  caused by fire, homemade weapons and weapons of opportunity. 
 
 DOC reviews critical incident reports from other jurisdictions. These reviews inform us on strengths and possible areas for improvement  
 in our own EMS. Opportunities for improvement identified are better coordination between teams and focused professional development  
 of team leaders.  This improvement will be achieved through an annual professional development training for all team leaders. 
 
   1. Emergency Response Team Leader Training 
 Annual professional development of team leaders will focus on a specific topic or theme each year and will be delivered by a subject  
 matter expert. The topic will be selected each year based on identified need.  Potential topics are: first response - isolation and  
 containment; command decision making; and crisis negotiations.     
 
 2015-17 Funding Required: 0.9 FTEs and $75,000 in FY2017; 0.9 FTEs and $76,000 in FY2017.   

 
 Please contact Margaret Andreas, at (360) 725- 8262 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 Performance measures submitted for this package are employee assaults by offenders in prison (Results DOC OM05.a) and prison  
 violence (Results DOC OM06.a) 
 
 Performance Measure Detail 

 

 Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 
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 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 This request supports DOC's strategy to manage prison capacity within established principles for safety, mission and operational  
 efficiency. This strategy supports DOC's key goal of Safer Operations. 
 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Health and Safe Communities - Safe People. 
 
 What are the other important connections or impacts related to this proposal? 
 
 This proposal impacts safety and security of staff, offenders and the public. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 The alternative would be to continue training specialty team members and leaders as we do currently.  Washington DOC has a good EMS.   
 We request this improvement to current training practice to ensure appropriate professional development of our team leaders. 
 
 What are the consequences of adopting or not adopting this package? 
 
 If this package is not funded, and DOC continues with current training practices, we will be missing an opportunity to improve our EMS.   
 Many critical incidents can be and are averted through comprehensive preparation and preparedness, unfortunately some will inevitably  
 occur.  Not funding this package could result in poorer incident outcomes. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 Please see attached, "ML-EU_Emergency Response Needs_Attachment_1-2. 
 
 The FTE impact is overtime. 
 
 These costs are estimates based on the best information currently available. 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 All costs are ongoing. 
 
 2017-19 Carry Forward Level Need: 
 FY2018: $76,000 
 FY2019: $76,000 
 
 Object Detail FY 2016 FY 2017 Total 
 A Salaries And Wages  59,000  60,000  119,000 
 B Employee Benefits  11,000  11,000  22,000 
 G Travel  5,000  5,000  10,000 
 
 Total Objects  75,000  76,000  151,000 
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Components
Program 

Index Activity Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-EU_Emergency Response & Security/Safety Update 21001 A001 001-1 0.94  59,000  11,000  5,000  75,000  
Decision Package Total 0.94  59,000  11,000  -  -  5,000  -  -  75,000  
Program 200 Total 0.94  59,000  11,000  -  -  5,000  -  -  75,000  

Components
Program 

Index Activity Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-EU_Emergency Response & Security/Safety Update 21001 A001 001-1 0.94  60,000  11,000  5,000  76,000  
 Decision Package Total 0.94  60,000  11,000  -  -  5,000  -  -  76,000  
Program 200 Total 0.94  60,000  11,000  -  -  5,000  -  -  76,000  

Components
Program 

Index Activity Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-EU_Emergency Response & Security/Safety Update 21001 001-1 0.94  119,000  22,000  -  -  10,000  -  -  151,000  
 Decision Package Total 0.94  119,000  22,000  -  -  10,000  -  -  151,000  
Program 200 Total 0.94  119,000  22,000  -  -  10,000  -  -  151,000  

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals

Summary of all components
In the yellow sections sum the total of the objects by Program



DEPARTMENT OF CORRECTIONS Printed 10/4/2015
Attachment 2

Prepared by DOC Budget Office
MA 2 of 2 ML-EU_Emergency Response Needs_Attachment 1-2

2016 Supplemental Budget Request
Emergency Response and Safety Security Update

FY2016 FY2017 2015-17
FTEs 0.94 0.94 0.94
Object A 58,635         59,691       118,326  
Object B 11,252         11,442       22,694    
Object C -               -             -           
Object G 5,280           5,280         10,560    
  Total 75,167         76,412       151,579  

Team Leader Training



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: EV PREA Compliance 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests 3.8 FTEs and $634,000 in the 2015-17 biennium to enable compliance of the Prison Rape  
 Elimination Act (PREA) standards that were released June 2012.  The PREA standards were enacted to establish zero tolerance for the  
 incidence of prison rape and to make prevention of prison rape a top priority in each prison system. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  150,000  
 001-1 -General Fund - Basic Account-State  484,000   634,000  
 Staffing  FY 2016 FY 2017 Annual Average 
 
 FTEs  1.6   6.0   3.8  

 
 
 Program 200-Institutional Services 
 Operating Expenditures FY 2016 FY 2017 Total 
  75,000  
 001-1 -General Fund - Basic Account-State  242,000   317,000   
 Staffing FY 2016 FY 2017 Annual Average 
 FTEs  0.8   3.0   1.9  

 
 
 Program 300-Community Corrections 
 Operating Expenditures FY 2016 FY 2017 Total 
  75,000  
 001-1 -General Fund - Basic Account-State  242,000   317,000  
 
 Staffing FY 2016 FY 2017 Annual Average 
 FTEs  0.8   3.0   1.9  

 

 Package Description: 
 The DOC requests 1.5 FTEs and $150,000 in Fiscal Year (FY) 2016 and 6.0 FTEs and $484,000 in FY2017 to provide expert  
 consultation and technical assistance regarding PREA compliance.   
 
 These coordinators will consult with management to identify root causes of non-compliance and assist with developing plans for both  
 Prison and Work Release Facilities.  Their roles will be to: 
 *  provide on-site consultation and technical assistance to facility management and identified staff regarding implementation of PREA  
 policies; 
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 *  respond to inquiries;  
 *  assist in issue resolution and local procedure development;  
 
 
 *  ensure monthly checks of offender phones are conducted to verify the PREA hotline is functional;  
 *  monitor the completion of PREA Risk assessments conducted by classification counselor to ensure they are completed within time  
 frames; 
 *  ensure PREA vulnerability assessments are completed within timeframes as set by DOC;  
 *  ensure the facility considers the ability to protect offenders from sexual misconduct when planning substantial expansion or  
 modification to existing building and/or installing/updating video monitoring systems, electric surveillance systems or other monitoring  
 technology; 
 *  be responsible for a monitoring system to ensure continued compliance between audits which this individual would likely be  
 responsible for; 
 *  complete any corrective action associated with a Department of Justice (DOJ) certified audit. 
 
 DOC is currently only able to use short term project positions to get ready for an audit.  Currently we have a grant that is funding a  
 position to assist in audit preparation that will end in April 2016.  These positions are assisting to get through the first round audit but  
 then there is no resources to maintain compliance to include the enormous amounts of documentation required.  Staff are not able to  
 perform their regular job duties and the compliance efforts.  Documentation at those facilities is beginning to drop off or the individual is  
 overwhelmed and can't meet the expectations for both audit compliance and their regular responsibilities. 
 
 Please contact Dawn Deck, at (360) 725- 8266 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 Maintaining PREA Compliance by ensuring safe environments (Results DOC OP01.a).  
 
 Performance Measure Detail 

 

 Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 

 
 Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 This request ensures that DOC has the necessary resources to facilitate compliance audits in support of PREA standards that were  
 released June 2012.   
 
 This decision package supports the maintaining PREA Compliance by ensuring safe environments for offenders and staff (Results DOC  
 OP01.a). 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Health and Safe Communities - Safe People. 
 
 What are the other important connections or impacts related to this proposal? 
 
 If DOC is unable to maintain compliance, DOC will be at risk for litigation for failure to meet federal standards / law.  The State of  
 Washington will also no longer be able to certify compliance with the PREA standards as required in the law, resulting in the loss of a  
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 percentage of funds from grants identified each year by the Department of Justice. In 2014, this impacted grant funding that supported  
 victim advocacy services to individuals in the community. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
  
 No other alternatives are available. 
 
 What are the consequences of adopting or not adopting this package? 
 
 There may be a negative impact on the advances made to date to enhance prevention, detection, response and investigation strategies  
 already implemented, having a negative impact on the safety of offenders, staff, contractors, volunteers, and the public. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 Please see attached, "ML-EV_PREA_Compliance_Attachment_1-2." 
 
 These costs are estimates based on the best information currently available. 
 
 Assumptions: 
 6.0 FTEs are assumed to be Correctional Specialist 3's, Range 51, Step J 
 Start date of April 1, 2016 
 3.0 FTEs in Prisons (program 200) 
 3.0 FTEs in Community Work Releases (program 300) 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 All costs are assumed to be ongoing in the ensuing biennia with the exception of one time startup equipment for new staff. One-time  
 funding of $15,000 for startup costs (i.e. desk, chair, computer, and phone) is requested in FY2016. 
 
 2017-19 Carry Forward Level Need: 
 FY2018:  6.0 FTEs and $484,000   
 FY2019:  6.0 FTEs and $484,000 
 
 Object Detail FY 2016 FY 2017 Total 
 A Salaries And Wages  80,000  326,000  406,000 
 B Employee Benefits  32,000  130,000  162,000 
 E Goods\Other Services  34,000  12,000  46,000 
 G Travel  4,000  16,000  20,000 
 
 Total Objects  150,000  484,000  634,000 
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

PREA Compliance Coordinators for Prisons and CCD 25010 001-1 0.8 40,000     16,000     17,000       2,000       75,000     
35010 001-1 0.8 40,000     16,000     17,000       2,000       75,000     

-          
Decision Package Total 1.5 80,000     32,000     -          34,000       4,000       -          -          150,000   
Program 200 Total 0.8 40,000     16,000     -          17,000       2,000       -          -          75,000     
Program 300 Total 0.8 40,000     16,000     -          17,000       2,000       -          -          75,000     

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

PREA Compliance Coordinators for Prisons and CCD 25010 001-1 3.0 163,000   65,000     -          6,000         8,000       242,000   
35010 001-1 3.0 163,000   65,000     -          6,000         8,000       242,000   

-          
 Decision Package Total 6.0 326,000   130,000   -          12,000       16,000     -          -          484,000   
Program 200 Total 3.0 163,000   65,000     -          6,000         8,000       -          -          242,000   
Program 300 Total 3.0 163,000   65,000     -          6,000         8,000       -          -          242,000   

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

PREA Compliance Coordinators for Prisons and CCD 25010 001-1 1.9 203,000   81,000     -          23,000       10,000     -          -          317,000   
35010 001-1 1.9 203,000   81,000     -          23,000       10,000     -          -          317,000   

 Decision Package Total 3.8 406,000   162,000   -          46,000       20,000     -          -          634,000   
Program 200 Total 1.9 203,000   81,000     -          23,000       10,000     -          -          317,000   
Program 300 Total 1.9 203,000   81,000     -          23,000       10,000     -          -          317,000   

Summary of all components
In the yellow sections sum the total of the objects by Program

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals
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PREA Coordinator Positions for Prisons and Community Corrections Division

P200 Prisons FTE's FY2016 FTE's FY2017 Biennial Totals
A Salary 0.8 40,000$   3.0 163,000$   203,000  406,000            
B Benefits 16,000$   65,000$   81,000  162,000            
E Goods and Services 17,000$   6,000$    23,000  46,000              
G Travel 2,000$   8,000$   10,000  20,000              

Total P200: 75,000$   242,000$   317,000  634,000            

P300 Work Releases FTE's FY2016 FTE's FY2017 Biennial Totals
A Salary 0.8 40,000$   3.0 163,000$   203,000  
B Benefits 16,000$   65,000$   81,000  
E Goods and Services 17,000$   6,000$    23,000  
G Travel 2,000$   8,000$   10,000  

Total P300: 75,000$   242,000$   317,000  

TOTAL 1.5 150,000$   6.0 484,000$   634,000  
3.8

Assumptions
Correctional Specialist  3 at Step J
Assumes starting positions in April 1, 2016
Assumes FTE assumptions from FTE Assumption Costs Tab, used one time costs and divided by three(3) months the goods and services, and travel costs
Assumes 3 FTES for P200 and 3 FTES for P300

Assumptions:

Standard Assumptions for new FTEs
Startup Costs Object Amount
Workstation and Chair E $5,000
PC - leasing E
Durable goods including lease E FY2016 FY2017
Additional funding for telephoE 3.0 3.0

$5,000 E $0

Ongoing Costs Object Amount
Per FTE for IT connectivity chaE $800 E $1,000 $2,400
MIPS E $500 E $0 $1,500
Ongoing PC leasing E $700 E $1,000 $2,100
Travel G $2,500 G $2,000 $7,500

$4,500 $4,000 $14,000 Rounded to the nearest thousand

Total $4,000 $14,000



BASS - BDS027 

Agency: 
Decision Package Code/Title: 

Budget Period: 
Budget Level: 

State of Washington 
Decision Package 

310 Department of Corrections 
EW  Nursing Overtime Costs 

2015-17 
M2 - Inflation and Other Rate Changes 

FINAL 

Recommendation Summary Text: 

The Department of Corrections (DOC) requests 10 .4 FTEs and $2,051,000 to fund nursing overtime costs. As we continue to experience 
increased difficulty filling vacant nursing positions, the overtime costs continue to exceed the base funded level and fiscal relief is needed in 
order for DOC to be able to meet the need in nursing services. 

Agency Total 
Fiscal Detail 

Operating Expenditures  FY 2016  FY 2017  Total 
001-1 -General Fund - Basic Account-State  1,004,000  1,047,000  2,051,000 

Staffing 
FTEs 

Program 200-Institutional Services 

FY 2016  FY 2017  Annual Average 
10.4  10.4  10.4 

Operating Expenditures FY 2016 FY 2017 Total 
001-1 -General Fund - Basic Account-State 1,004,000 1,047,000 2,051,000 

Staffing 
FTEs 

FY 2016 
10.4 

FY 2017 
10.4 

Annual Average 
10.4 

Package Description: 
The DOC requests 10.4 FTEs and $1,004,000 in Fiscal Year (FY) 2016 and 10.4 FTEs and $1,047,000 in FY2017 to fund nursing 
overtime costs. Over the past several years, numerous factors have attributed to the need for additional overtime coverage for mandatory 
posts. 

As of 09-20-2015 there were 32.3 FTEs nursing vacancies. On average 9.1% of funded nursing positions remained vacant for the past 
six (6) months. These positions have been increasingly hard to fill as a result of the implementation of the Affordable Care Act . 

The DOC has attempted to pursue other strategies to reduce health care overtime, primarily utilizing on-call positions, however, facilities 
are struggling to fill these positions. In addition, it has also proven difficult to obtain adequate contract staff for some facilities . 

Please contact Kari Miller at (360) 725-8510 with questions . 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

No performance measures were submitted for this package as this request ensures that DOC has sufficient and available resources to 
maintain current level of nursing services. 

October 2, 2015 



Performance Measure Detail 
 
 
 

Activity A004 Health Care Services for Adults in State Prisons Incremental Changes 
 
 
 
 

No measures submitted for package 
 
 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 

This request ensures that DOC has resources to provide medically necessary nursing staff for offender needs. 
 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 

Yes, this request aligns with Results Washington; specifically, Goal 4 : Healthy and Safe Communities - Safe People by ensuring offenders 
receive necessary health care services . 

 

What are the other important connections or impacts related to this proposal? 
 

None. 
 

What alternatives were explored by the agency, and why was this alternative chosen? 
 

The DOC has attempted to fill vacancies by utilizing on-call positions, however, our prisons are struggling to fill these positions, and 
there is limited on-call funding available. 

 

What are the consequences of adopting or not adopting this package? 
 

If this package is not funded, DOC will have to absorb these cost increases, possibly resulting in overspending our general fund state 
dollars. 

 

What is the relationship, if any, to the state's capital budget? 
 

None. 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 

None. 
Expenditure and revenue calculations and assumptions 

 

Please see attached, "ML_EW Nursing Overtime Costs_Attachment_1" and "ML_EW Nursing Overtime Costs_Attachment_2". 
 

These costs are estimates based on the best information currently available . 
 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 

All costs are assumed to be ongoing in the ensuing biennia . 
 

FY2017-19 Carry Forward Level Need: 
FY2018: 10.4 FTEs and $1,047,000 
FY2019: 10.4 FTEs and $1,047,000. 

 
Object Detail  FY 2016  FY 2017  Total 

A  Salaries And Wages 1,004,000 1,047,000  2,051,000 
 

Total Objects  1,004,000  1,047,000  2,051,000 
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DEPARTMENT OF CORRECTIONS Printed 10/4/2015
Attachment 1

Prepared by DOC Budget Office
MT 1 of 2 M2-EW Nursing Overtime Costs_Attachment 1

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-XX_Nursing Overtime Costs_Attachment 1 53214 001-1 10.40  1,004,000  -  1,004,000  
Decision Package Total 10.40  1,004,000  -  -  -  -  -  -  1,004,000  
Program 200 Total 10.40  1,004,000  -  -  -  -  -  -  1,004,000  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-XX_Nursing Overtime Costs_Attachment 1 53214 001-1 10.40  1,047,000  -  1,047,000  
 Decision Package Total 10.40  1,047,000  -  -  -  -  -  -  1,047,000  
Program 200 Total 10.40  1,047,000  -  -  -  -  -  -  1,047,000  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-XX_Nursing Overtime Costs_Attachment 1 53214 001-1 10.40  2,051,000  -  -  -  -  -  -  2,051,000  
 Decision Package Total 10.40  2,051,000  -  -  -  -  -  -  2,051,000  
Program 200 Total 10.40  2,051,000  -  -  -  -  -  -  2,051,000  

Summary of all components
In the yellow sections sum the total of the objects by Program

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals



DEPARTMENT OF CORRECTIONS Printed 10/4/2015
Attachment 2

Prepared by DOC Budget Office
MT 2 of 2 M2-EW_Nursing Overtime Costs_Attachment 2

Budget Expenditures Budget Expenditures
[5811] AHCC Health Services 95,546$  261,050$  91,546$  282,485$  
[5821] WSP HEALTH SERVICES 208,386$  472,794$  204,386$  506,569$  
[5831] CRCC Health Services 192,135$  283,279$  192,135$  315,300$  
[5841] WCC HEALTH SERVICES 61,774$  50,746$  57,774$  106,889$  
[5851] SCCC Health Services 228,742$  238,874$  224,742$  262,990$  
[5871] WCCW Health Services 96,373$  164,092$  92,373$  233,005$  
[5881] MCC HEALTH SERVICES 383,344$  552,998$  378,344$  805,825$  
[5891] CBCC Health Services 58,994$  115,284$  58,994$  99,218$  
[5931] LCC HEALTH SERVICES -$  1,657$  -$  63$  
[5941] CCCC Health Services -$  1,156$  -$  1,082$  
[5971] MCCCW HEALTH SERVICES 24,248$  20,763$  24,248$  24,367$  
[5991] OCC Health Services 10,458$  14,769$  10,458$  8,616$  

TOTAL 1,360,000$          2,177,463$          1,335,000$          2,646,409$            
Variance between budgeted 
amount and expenditures (817,463)$               (1,311,409)$              
Average Annual Overtime in 
Excess of Base Funding (1,064,436)$         

FY2016 FY2017 Biennium Total 
FTE 10.35 10.35 10.35

Salary 844,812$  881,076$  1,725,888$  
Benefits 159,084$  165,912$  324,996$  

TOTAL ASK: 1,003,896$             1,046,988$             2,050,884$             
Rounding factor 1,004,000$             1,047,000$             2,051,000$             

Notes: 
1. Standard assumption salary for Registered Nurse 2 (Job Class 285F Range 54N Step T) was used to estimate a number of FTEs.
2. Benefits for staff working overtime include Old Age and Survivors Insurance (OASI), Retirement plan, and Medicare coverage.

FY2014 and FY2014 On-call and Overtime Budget and Expenditures
FY2014 FY2015

Sum of Salary total, BA OASI, BB Retirement and 
BH Medicare



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: EX ISRB: Board Member Alignment 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests 0.4 FTE and $96,000 in the 2015-17 biennium to fully fund an Indeterminate Sentence  
 Review Board (ISRB) member. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  48,000  
 001-1 -General Fund - Basic Account-State  48,000   96,000  
 Staffing  FY 2016 FY 2017 Annual Average 
 
 FTEs  0.4   0.4   0.4  

 
 
 Program 100-Admin & Program Support 
 Operating Expenditures FY 2016 FY 2017 Total 
  48,000  
 001-1 -General Fund - Basic Account-State  48,000   96,000   
 Staffing FY 2016 FY 2017 Annual Average 
 FTEs  0.4   0.4   0.4  

 

 Package Description: 
 The DOC requests 0.4 FTE and $48,000 in Fiscal Year (FY) 2016 and 0.4 and $48,000 in FY2017 to fully fund an ISRB member.  The  
 ISRB requests a technical correction to increase an ISRB member position from a part-time (0.6 FTE) to a full-time (1.0 FTE) position.  
 In FY2015 the 0.6 FTE ISRB member retired.  The newly appointed ISRB member that was appointed by the Governor was hired as a  
 1.0 FTE, given it is difficult to hire a 0.6 FTE.    
 
 This proposal will allow the ISRB to move forward with identication, planning, and implementation of best practices for releasing  
 authorities, update Washington Administrative Code (WAC) and internal procedures and address other needs of the ISRB.  These have  
 not been updated in several years, even with the addition of a new category of offenders under its jurisdiction.  By expanding this  
 position to a full-time FTE it would also help the ISRB manage the increase in violation hearings. 
 
  Please contact Dawn Deck, at (360) 725- 8266 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 This proposal supports the following Results DOC measures by ensuring the ISRB analyzing business needs and actively planning for  
 their future workforce.  In addition to assisting developing and prioritizing performance measures for the ISRB. 
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 Performance Measure Detail 

 

 Activity A003 Indeterminate Sentencing Review Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 This request ensures that DOC has the necessary resources by ensuring offenders are receiving their release/revocation hearings for  
 offenders by maintaining core correctional operations and improving business practices and performance. 
 
 This proposal supports the following Results DOC: 
 *   OM01 Staff Engagement by having employee satisfaction; employees respected and valued; and employee development. 
 *   SP01 Developing the Workforce 
 *   SP07 Improving performance by establishing performance measures and targets; reviewing performance to identify gaps; and by  
 identifying and prioritizing performance activities. 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Healthy and Safe Communities - Safe People. 
 
 What are the other important connections or impacts related to this proposal? 
 
 Due to the reductions of staff in 2011, the ISRB Chair has been challenged to maintain and improve the administrative processes of the  
 Board, including implementing best practices, a formal decision-making guide and potential improvements through the LEAN process.   
 The Chair has had to devote work time holding hearings, and as the number of scheduled hearings has increased, the ISRB Board does  
 not have enough members to review the hearings.  The result of delayed hearings causes the offenders to possibly not be scheduled for  
 release in a timely manner. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 No other alternatives are available.  There are no additional alternatives due to the increased hearings being driven by RCW and WACs. 
 
 What are the consequences of adopting or not adopting this package? 
 
 If this package is not funded, the ISRB will have to reduce staffing.  The ISRB could also lose its newest member as it was anticipated the  
 position would be approved as full-time. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 Please see attached, ML-EX - ISRB Member Alignment_Attachment_1. 
 
 These costs are estimates based on the best information currently available. 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 All costs are assumed to be ongoing in the ensuing biennia. 
 These costs are comprised of salary and benefits for a 0.4 FTE of a Board Member. 
 
 2017-2019 Carry Forward Level (CFL) Need: 
 FY2018: 0.4 FTE and $48,000 
 FY2019: 0.4 FTE and $48,000 
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 Object Detail FY 2016 FY 2017 Total 
 A Salaries And Wages  36,000  36,000  72,000 
 B Employee Benefits  12,000  12,000  24,000 
 
 Total Objects  48,000  48,000  96,000 
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DEPARTMENT OF CORRECTIONS Printed 10/4/2015
Summary for Activity

Attachment 1

Prepared by DOC Budget Office
dd 1 of 18 ML_EX_ISRB_Member_Alignment_Attach 1]

Components
Program 

Index Activity Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ISRB Member Alignment 15031 A003 ISRB 001-1 0.4  36,000  12,000  48,000  
-  

Decision Package Total 0.4  36,000  12,000  -  -  -  -  -  48,000  
Program 100 Total 0.4  36,000  12,000  48,000  
Program 200 Total
Program 300 Total
Program 400 Total
Program 600 Total
Program 700 Total

Components
Program 

Index Activity Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ISRB Member Alignment 15031 A003 ISRB 001-1 0.4  36,000  12,000  48,000  
0 0 0 -  
0 0 0 -  

 Decision Package Total 0.4  36,000  12,000  -  -  -  -  -  48,000  
Program 100 Total 0.4  36,000  12,000  48,000  
Program 200 Total
Program 300 Total
Program 400 Total
Program 600 Total
Program 700 Total

Fiscal Year 2016

Fiscal Year 2017

Summary of all components
In the yellow sections sum the total of the objects by Program



DEPARTMENT OF CORRECTIONS Printed 10/4/2015
Summary for Activity

Attachment 1

Prepared by DOC Budget Office
dd 2 of 18 ML_EX_ISRB_Member_Alignment_Attach 1]

Components
Program 

Index Activity Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ISRB Member Alignment 15031 A003 ISRB 001-1 0.4  72,000  24,000  -  -  -  -  -  96,000  
0 0 0 -  -  -  -  -  -  -  -  -  
0 0 0

 Decision Package Total 0.4  72,000  24,000  -  -  -  -  -  96,000  
Program 100 Total 0.4  72,000  24,000  -  -  -  -  -  96,000  
Program 200 Total -  -  -  -  -  -  -  -  -  
Program 300 Total -  -  -  -  -  -  -  -  -  
Program 400 Total -  -  -  -  -  -  -  -  -  
Program 600 Total -  -  -  -  -  -  -  -  -  
Program 700 Total -  -  -  -  -  -  -  -  -  

Biennial Totals



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: EY ISRB: Forensic Evaluations 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests $25,000 in the 2015-17 biennium to fund forensic psychological evaluations (FPE's) to  
 offenders being considered for release by the Indeterminate Sentence Review Board (ISRB). 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  10,000  
 001-1 -General Fund - Basic Account-State  15,000   25,000  
 
 Staffing  
 FTEs 

 
 
 Program 100-Admin & Program Support 
 Operating Expenditures FY 2016 FY 2017 Total 
  10,000  
 001-1 -General Fund - Basic Account-State  15,000   25,000  

 

 

 Package Description: 
 The DOC requests $10,000 in Fiscal Year (FY) 2016 and $15,000 in FY2017 to fund updated FPE's to offenders being considered for  
 release by the ISRB. 
 
 This proposal will provide the ISRB with the funding to allow select offenders being considered for release to receive a FPE by an  
 outside expert to determine if they continue to meet RCW 71.09 criteria for civil commitment as a Sexually Violent Predator (SVP). The  
 End of Sentence Review Committee (ESRC) determines which offenders should receive a FPE. FPE's would be coordinated through the  
 Joint Forensic Unit (JFU). The cost of an FPE is approximately $10,000 each for a new evaluation, and approximately $5,000 for an  
 updated evaluation. 
 
 If an offender is found to meet RCW 71.09 criteria, the ISRB most likely will not release them. Unless and until that offender is found  
 releasable, they won't have an opportunity for a civil trial on the issue. A legal issue is created for the ISRB as there are no resources or  
 process available for updated assessments to help the ISRB determine if, at future hearings, that offender continues to meet criteria. This  
 type of additional actuarial and professional assessment prior to making a release finding would be extremely helpful for the ISRB's  
 decision making process. 
 
 By not completing FPE's, it creates an equal protection and due process issue.  If for an example a sex offender is committed to the  
 Special Commitment Center (SCC), s/he is evaluated every year by the SCC psychologists to determine if they can continue to meet SVP  
 criteria, whereas these sex offenders in DOC are not afforded the same opportunity for continued treatment or future psychological  
 evaluations.   
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 The ISRB is proposing that a new FPE be conducted every two (2) years, unless a longer period of time is added to the offender's  
 
 sentence by the Board. (e.g. if the Board adds 48 months to their minimum terms, the updated FPE would only need to be done in time  
 for the next hearing, not at the two (2) year mark).   
 
 The ISRB will contract with the Attorney General's Office's (AGO) who manages the JFU for the FPE. There are currently 10 offenders  
 who should receive an updated FPE in FY2016, although the ISRB is proposing to conduct only two (2) in FY2016 and three (3) in  
 FY2017. 
 
 Please contact Dawn Deck, at (360) 725- 8266 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 This proposal is supported by various Results DOC measures by assessing offenders for release and monitoring services that are provided  
 to offenders. 
 
 Performance Measure Detail 

 

 Activity A003 Indeterminate Sentencing Review Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 This request ensures that DOC has the necessary resources by ensuring offenders are receiving their release/revocation hearings for  
 offenders by maintaining core correctional operations and improving business practices and performance. 
 
 This proposal supports Results DOC: 
 Outcome Measures OM13 "Successful Transition" 
 Outcome Measures OM16 "Recidivism" 
 Operating Processes OP02 "Assessing Offenders" 
 Operating Processes OP06 "Release of the Offender" 
 Operating Processes OP07 "Managing Offenders in the Community" 
 Supporting Processes SP07 "Improving Performance" 
 Supporting Processes SP02 "Mitigating Risk" 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Healthy and Safe Communities - Safe People. 
 
 What are the other important connections or impacts related to this proposal? 
 
 This proposal allows for an additional and current actuarial and professional assessment prior to making release findings would be  
 extremely helpful for the ISRB's decision-making process.  
 
 The AGO will need billing authority. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 No other alternatives are available.  DOC's mental health staff have psychologists do not have the credentials/expertise to conduct such  
 specialized evaluations.  Additionally, the AGO is not funded for additional FPEs. 
 
 What are the consequences of adopting or not adopting this package? 
 
 If this package is not funded, DOC will be unable to have FPEs by the ISRB. 
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 The ISRB faces potential lawsuits or Personal Restraint Petitions in regards to failing to consider up-to-date forensic evaluations in its  
 decision-making process. 
 
 What is the relationship, if any, to the state's capital budget? 
  
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 Please see attached, ML-EY-ISRB Forensic_Evaluations_Attachment_1-2. 
 
 These costs are estimates based on the best information currently available, provided by the AGO Budget Office. 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 All costs are assumed to be ongoing in the ensuing biennia. 
  Evaluations will continue into the next biennia 
 
 2017-19 Carry Forward Level Need: 
 FY2018: $15,000 
 FY2019: $15,000 
 
 Object Detail FY 2016 FY 2017 Total 
 E Goods\Other Services  10,000  15,000  25,000 
 
 Total Objects  10,000  15,000  25,000 
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DEPARTMENT OF CORRECTIONS Printed 10/4/2015
Attachment 1

Prepared by DOC Budget Office
dd 1 of 2

ML_EY_ISRB_Forensic_Evaluations_Attachment_1

Components
Program 

Index Activity Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ISRB Forensic Psychological Evaluations 15031 A003 ISRB 001-1 10,000  10,000  
-  

Decision Package Total -  -  -  -  10,000  -  -  -  10,000  
Program 100 Total 10,000  10,000  
Program 200 Total
Program 300 Total
Program 400 Total
Program 600 Total
Program 700 Total

Components
Program 

Index Activity Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ISRB Forensic Psychological Evaluations 15031 A003 ISRB 001-1 15,000  15,000  
0 0 0 -  

 Decision Package Total -  -  -  -  15,000  -  -  -  15,000  
Program 100 Total 15,000  15,000  
Program 200 Total
Program 300 Total
Program 400 Total
Program 600 Total
Program 700 Total

Components
Program 

Index Activity Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ISRB Forensic Psychological Evaluations 15031 A003 ISRB 001-1 -  -  -  -  25,000  -  -  -  25,000  
0 0 0 -  -  -  -  -  -  -  -  -  

 Decision Package Total -  -  -  -  25,000  -  -  -  25,000  
Program 100 Total -  -  -  -  25,000  -  -  -  25,000  
Program 200 Total -  -  -  -  -  -  -  -  -  
Program 300 Total -  -  -  -  -  -  -  -  -  
Program 400 Total -  -  -  -  -  -  -  -  -  
Program 600 Total -  -  -  -  -  -  -  -  -  
Program 700 Total -  -  -  -  -  -  -  -  -  

Summary of all components
In the yellow sections sum the total of the objects by Program

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals



Department of Corrections Indeterminate Sentence Review Board (ISRB) Printed on: 10/4/2015
Attachment_2

Prepared By DOC Budget Office
dd  Page 2 of 2 ML-EY_Forensic Evaluations_Attachment 2

Forensic Psychological Evaluation Estimates
FY2016 FY2017

New Forensic Psychological Evaluation Cost estimates $10,000 $10,000
Update Forensic Psychological Evaluation $5,000 $10,000 $5,000

$10,000 $15,000

ISRB plans to request two (2) evaluations in FY2016



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: EZ Vendor Rate Increase 5% 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests $3,392,000 for the 2015-17 biennium to pay for a five (5) percent vendor rate increase for  
 our Chemical Dependency, Work Release, and Healthcare vendors, who continue to experience increased costs of doing business. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  1,738,000  
 001-1 -General Fund - Basic Account-State  1,654,000   3,392,000  
 
 Staffing  
 FTEs 

 
 
 Program 700-Offender Change 
 Operating Expenditures FY 2016 FY 2017 Total 
  1,738,000  
 001-1 -General Fund - Basic Account-State  1,654,000   3,392,000  

 

 

 Package Description: 
 DOC requests $1,738,000 in Fiscal Year (FY) 2016 and $1,654,000 in FY2017 to pay for a five (5) percent vendor rate increase  
 adjustment. Our chemical dependency, work release, nursing and psychiatric contract vendors continue to experience increased costs of  
 doing business and haven't received an increase.   
 
 Contractors will not continue to do business with DOC if these cost increases cannot be at least partially met through a contract increase.   
 Without increased funding, DOC has no ability to compensate the contractors for the increased costs of services.   
 
 The funding will allow the current level of participation in chemical dependency, work release, and health services to continue.   
 Chemical Dependency and Work Release are recognized by the Washington State Institute of Public Policy (WSIPP) as programs that  
 reduce recidivism. 
 
 The economy has been extremely volatile over the past six (6) years, with basic commodities such as food and gas experiencing large  
 cost increases.  According to the Bureau of Labor Statistics*, the inflation rate from 2008 to 2014 is an 11 percent increase.  Businesses  
 and consumers are experiencing this increased cost of doing business.   
 
 *http://www.bls.gov/data/inflation_calculator.htm   
 
 WSIPP has identified work release as an effective transition program.  DOC has several models of work release.  In the majority of the  
 facilities, a contractor provides custody services, food and some level of facility maintenance.  Some of the work release facilities are  
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owned or leased by the contractor.  For others, DOC owns the buildings. 

Although the costs for food, utilities, other commodities, and staffing wages have increased, the work release contractors have not  
received a contracted rate increase since 2008.  Between calendar years 2008 and 2014, according to the Bureau of Labor Statistics  
(BLS)*, the inflation rate from 2008 to 2014 is a ten (10) percent increase.  Table 1 below illustrates inflation rates for the period from 
2008 to July 2015.  
Table 1.  

  2008  2009    2010  2011    2012  2013   2014 2015 (through July)
  
    5.5%    -0.5%   0.8%     3.6%   1.3%    0.4%   3.4%  1.6% 

 9.7%   18.2%  1.7%    2.9%   0.5%   0.5%     -10.6%    -14.8% Utility Costs:        
Other Commodities:  3.6%     3.0%   3.4%   1.6%   1.9%   1.7% 1.6%   1.8% 

State Minimum Wage**    8.1%    8.6%  8.6%   8.7%   9.0%   9.2%  9.3%  
  9.5% 

Wage Increase Only   --    5.9%   0.0%     1.4%  4.3%   1.7% 1.4%   1.6% 

Cumulative Percentage   5.9% 
  

5.9%   7.3%  11.6%     13.3% 14.7%  

 

16.3% 

*http://www.bls.gov/data/inflation_calculator.htm
*http://www.bls.gov/cpi/cpi_dr.htm
*Attachment:  BLS CPI forecast as 25 Aug 15.xlsx
**http://www.lni.wa.gov/WorkplaceRights/Wages/Minimum/History/default.asp 

Upon review, in addition to the ten (10) percent Consumer Price Index (CPI) from 2008-2014, the minimum wage has increased  
cumulatively 14.7% over the same time period.  Since the work release contractor has not received a rate increase since 2008, the actual 
cost of doing business has increased substantially over that time period. 

At the direction of OFM, the DOC Work Release contracts are performance based.  Expectations are set on the service to be provided, 
not an individualized budget breakdown.  The FY2016 total contract amount at this time for all of the 14 Work Release contracts is  
$10,658,424.  The cost of a five (5) percent vendor rate increase amounts to $533,000 ($10,658,424 X 5% = $533,000). 

Please contact Heather Twilla, at (360) 725- 8319 with questions. 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

Funding this request will allow DOC to maintain DOSA contracted services at the current level; continue to operate work release facilities 
throughout the state with contracted personnel; and maintain nursing and psychiatric contracted services; in order to maintain core  
business and correctional operations. 

Performance Measure Detail 

Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 

No measures submitted for package 

Activity A004 Health Care Services for Adults in State Prisons Incremental Changes 

No measures submitted for package 
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Food Costs:



 
 Activity A008 Programs to Reduce Recidivism Incremental Changes 

 
 No measures submitted for package 
    
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 Yes, this request ensures that DOC has the necessary resources in order to increase offender readiness for re-entry into the community and  
 provide constitutionally required nursing and psychiatric services.   
 
 Funding this package is essential to maintaining core correctional operations and improving business practices and performance. 
 
 Outcome Measures (OM) identified in DOC's strategic plan are: 
 OM09.a is "Budget Compliance: General Fund State (GFS) Spending Compliance" 
 OM11 is "Collaborative and Informed Partnerships"  
 OM12 is "Case Plan Compliance" 
 OM13 is "Successful Transition" 
 OM14 is "Offender Accomplishments" 
 OM15 is "Offender Employment" 
 OM16 is "Recidivism" 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Health and Safe Communities - Safe People. 
 
 What are the other important connections or impacts related to this proposal? 
 
 Without sufficient funds, DOC will likely be in the position of losing contractors, having to change contractors, or accepting less  
 qualified/less successful service professionals to fulfill vital offender services. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 Chemical Dependency: 
 One (1) alternative is to reduce the number of participants in chemical dependency and mental health programs.  Historically, the decrease  
 in vital programming services has not been acceptable and has a negative impact on DOC's offender re-entry efforts. 
 
 Another alternative is to change our contracting relationships to service providers who are less qualified or whose programs are not  
 evidenced based.  This alternative is certain to reduce effectiveness.  In addition, this will also create difficulty in changing the programs'  
 staff and methods of operating and policies.  This alternative would most likely be unsuccessful with the utilization of programs that do  
 not meet the DOC standards for programming quality.  This alternative also delays vital services provided by initiating another contract  
 proposal and does not guarantee that the impending services would fall into the current allotment projection. 
 
 Work Release: 
 The only alternative is not funding this proposal.  As a result of no rate increase since 2008, Pioneer Human Services (PHS) terminated  
 their contract to provide services at the Reynolds Work Release facility in King County, effective July 1, 2015.   
 
 Health Services: 
 The alternative is to hire FTEs at competitive salaries.  However, our current salaries are not competitive with private sector rates  
 resulting in vacancies in these hard-to-fill job classes.  This requires DOC to hire contract staff to meet medically necessary care for  
 offenders.   
 
 Another alternative is to hire lower level contractors to fill the void.  This alternative is certain to reduce effectiveness and could  
 potentially delay vital services. 
 
 What are the consequences of adopting or not adopting this package? 
 
 If this package is not funded, DOC will overspend our general fund state dollars given this request is the cost of doing business. 
 
 What is the relationship, if any, to the state's capital budget? 
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 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 Standard contract language for those contracts affected by this funding request would be revised to include the compensation rate change. 
 Expenditure and revenue calculations and assumptions 
 
 Please see attached, "ML-EZ_Vendor Rate Increase-5 Percent_Attachment_1". 
 
 These costs are estimates based on the best information currently available. 
  
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 All costs are on-going. 
 
 2017-19 Carry Forward level Need: 
 FY2018: $1,654,000 
 FY2019: $1,654,000 
 
 Object Detail FY 2016 FY 2017 Total 
 N Grants, Benefits & Client Services  1,738,000  1,654,000  3,392,000 
 
 Total Objects  1,738,000  1,654,000  3,392,000 

 
 October 1, 2015  
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

EZ- Vendor Rate Increase 5% 53214 001-1 -  -  -  -  -  -  -  28,000  28,000  
EZ- Vendor Rate Increase 5% 53202 001-1 109,000  109,000  
EZ- Vendor Rate Increase 5% 31007 001-1 533,000  533,000  
EZ- Vendor Rate Increase 5% 72229 001-1 295,000  295,000  
EZ- Vendor Rate Increase 5% 72329 001-1 221,000  221,000  
EZ- Vendor Rate Increase 5% 72331 001-1 302,000  302,000  
EZ- Vendor Rate Increase 5% 72332 001-1 250,000  250,000  
Decision Package Total -  -  -  -  -  -  -  1,738,000  1,738,000  
Program 100 Total -  
Program 200 Total 137,000  
Program 300 Total 533,000  
Program 400 Total -  
Program 600 Total -  
Program 700 Total -  -  -  -  -  -  -  1,068,000  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

EZ- Vendor Rate Increase 5% 53214 001-1 -  -  -  -  -  -  -  28,000  28,000  
EZ- Vendor Rate Increase 5% 53202 001-1 109,000  109,000  
EZ- Vendor Rate Increase 5% 31007 001-1 533,000  533,000  
EZ- Vendor Rate Increase 5% 72229 001-1 295,000  295,000  
EZ- Vendor Rate Increase 5% 72329 001-1 138,000  138,000  
EZ- Vendor Rate Increase 5% 72331 001-1 302,000  302,000  
EZ- Vendor Rate Increase 5% 72332 001-1 249,000  249,000  
 Decision Package Total -  -  -  -  -  -  -  1,654,000  1,654,000  
Program 200 Total 137,000  
Program 300 Total 533,000  
Program 700 Total -  -  -  -  -  -  -  984,000.0  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

EZ- Vendor Rate Increase 5% 53214 001-1 -  -  -  -  -  -  -  56,000  56,000  
EZ- Vendor Rate Increase 5% 53202 001-1 -  -  -  -  -  -  -  218,000  218,000  
EZ- Vendor Rate Increase 5% 31007 001-1 -  -  -  -  -  -  -  1,066,000  1,066,000  
EZ- Vendor Rate Increase 5% 72229 001-1 -  -  -  -  -  -  -  590,000  590,000  
EZ- Vendor Rate Increase 5% 72329 001-1 -  -  -  -  -  -  -  359,000  359,000  
EZ- Vendor Rate Increase 5% 72331 001-1 -  -  -  -  -  -  -  604,000  604,000  
EZ- Vendor Rate Increase 5% 72332 001-1 -  -  -  -  -  -  -  499,000  499,000  
 Decision Package Total -  -  -  -  -  -  -  3,392,000  3,392,000  
Program 200 Total -  -  -  -  -  -  -  274,000  -  
Program 300 Total -  -  -  -  -  -  -  1,066,000  -  
Program 700 Total -  -  -  -  -  -  -  2,052,000  -  

Summary of all components
In the yellow sections sum the total of the objects by Program

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals
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Vendor Rate Increase 5 %

Vendors FY2016 Base 5% Increase FY2017 Base FY2017
2015-17

5% Increase
Chemical Dependency & DOSA 21,350,152$   1,068,000$   19,678,163$   984,000$   2,052,000$      
Work Release 10,658,424$   533,000$   10,658,424$   533,000$   1,066,000$      
Health Care Providers 1,164,861$   137,000$   1,164,861$    137,000$   274,000$   

Total 1,738,000$            1,654,000$            3,392,000$      

Note:
For Chemical Dependency the second year increase is lower due to the FY2017 Medicaid reduction.



perating Expenditures FY 2016 FY 2017 Total 
001-1 -General Fund - Basic Account-State 0 77,000 77,000 

 

perating Expenditures FY 2016 FY 2017 Total 
001-1 -General Fund - Basic Account-State 0 77,000 77,000 

BASS - BDS027 

Agency: 
Decision Package Code/Title: 

Budget Period: 
Budget Level: 

State of Washington 
Decision Package 

310 Department of Corrections 
FA  Tenant Improvement Costs 

2015-17 
M2 - Inflation and Other Rate Changes 

FINAL 

Recommendation Summary Text: 

The Department of Corrections (DOC) requests $77 ,000 in the 2015-17 biennium for the one-time tenant improvement costs at specific 
Community Corrections field offices. 

Agency Total 
Fiscal Detail 

O 

Staffing 
FTEs 

Program 300-Community Corrections 
O 

Package Description: 
DOC requests $77,000 in Fiscal Year (FY) 2017 for one-time tenant improvement costs at specific Community Corrections field offices . 

Along with providing needs for the community and offenders, DOC has experienced and is expected to experience moderate staff growth 
in the next biennium. In order to have effective and efficient workspace for all clients, DOC needs to make essential tenant improvements 
at these identified field locations to meet the needs of staff, the community, and the offenders on community supervision . 

Please see the State of Washington Office of Financial Management 2015-21 Six Year Facilities Plan pages 28-35 for further details on 
DOC's Six Year Facility Plan. 

Please contact Crystal Lester, at (360) 725- 8346 with questions . 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

Providing funding for DOC's targeted tenant improvement locations will allow DOC to maintain the current level of services to offenders 
in the community while ensuring adequate space for not only staff, also to adhere to the community supervision requirements . 

October 2, 2015 



Performance Measure Detail 
 
 
 

Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 
 
 
 
 

No measures submitted for package 
 
 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 

Yes. This decision package is critical to ensure confidentiality and security for staff and offenders while also improving service delivery 
and optimizing staff productivity. This request supports DOC's strategic plan objective to "Change Offender Behavior". The strategy will 
be to implement evidence-based programs and practices to decrease return to institutions . 

 
This decision package is necessary to meet Results DOC measure OM09 .a, Budget compliance-General Fund State (GFS) spending 
compliance. 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 

Yes, this request aligns with Results Washington's Goal 4 : Health and Safe Communities, the goal topic of Save People . Specifically 
needed to realize the measures: 
*  Decrease rate of return to institutions for offenders. 
*  Increase the percentage of adult offenders complying with their conditions of supervision or case plan . 
*  Increase the percentage of adult offenders who are employed post-release . 

 

What are the other important connections or impacts related to this proposal? 
 

DOC is dedicated in providing adequate resources to improve the lives of offenders once they leave DOC custody, which directly affects 
the safety in the community. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 

No alternatives exist for DOC operations. DOC must have a presence to meet our mission. 
 

What are the consequences of adopting or not adopting this package? 
 

If this package is not funded, DOC will overspend our general fund state dollars given this request is the cost of doing business. 
 

What is the relationship, if any, to the state's capital budget? 
 

None. 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 

None. 
Expenditure and revenue calculations and assumptions 

 

Please see attached, "M2_FA_Tenant_Improvement_Costs_Attachments_1 & 2." 
 

These costs are estimates based on the best information currently available . 
 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 

All costs are one-time. 
 

Object Detail  FY 2016  FY 2017  Total 
E  Goods\Other Services 0  77,000  77,000 

 

Total Objects  0  77,000  77,000 

October 2, 2015  
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Tenant Improvement Costs -              
Decision Package Total -           -           -           -           -             -           -           -           -              
Program 300 Total -             

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Tenant Improvement Costs 31006 001-1 77,000       77,000        
 Decision Package Total -           -           -           -           77,000       -           -           -           77,000        
Program 300 Total 77,000       

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Relocation Costs 31006 001-1 -           -           -           -           77,000       -           -           -           77,000        
 Decision Package Total -           -           -           -           77,000       -           -           -           77,000        
Program 300 Total -           -           -           -           77,000       -           -           -           -              

Summary of all components
In the yellow sections sum the total of the objects by Program

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals
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ACTION Lease # STREET ADDRESS CITY SPACE TYPE

ESTIMATED 
SQUARE FEET 

AFTER 
IMPROVEMENTS

SERVICES INCLUDED 
IN THE LEASE

REQUESTED 
ONE-TIME 

COSTS NOTES/ ASSUMPTIONS

Expansion SRL 11-0073 3700 Martin Way E
Olympia Main 
(Martin Way) Office 6,650 Full Service $19,250 Adds 750 Sq Ft.

Expansion SRL 15-0041 228 W. 1st Street M & N Port Angeles Office 4,902 Full Service $19,250 Adds 750 Sq Ft.

Expansion SRL 11-0008 507 N. 4th Street Shelton Office 5,306 Full Service $19,250 Adds 750 Sq Ft.

Expansion SRL 13-0053 6335 35 Avenue SW West Seattle Office 4,973 Full Service $19,250 Adds 750 Sq Ft.
$77,000

Department of Corrections Tenant Improvement Costs for Community Leased Facilities

Total Expansion Funding Request



BASS - BDS017 State of Washington 
 Decision Package  
 
 FINAL 
Agency: 310 Department of Corrections 
 
Decision Package Code/Title: FB McNeil Stewardship Shortfall 
 
Budget Period:  2015-17 
Budget Level: M2 - Inflation and Other Rate Changes 
 
 
Recommendation Summary Text: 
 
The Department of Corrections (DOC) requests $450,000 in the 2015-17 biennium to fund unanticipated, non-budgeted costs that arise  
as DOC provides stewardship of McNeil Island for the State of Washington. 
 
 
Fiscal Detail 
 
 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  225,000   225,000   450,000  
 
 Total Cost  225,000   225,000   450,000  

 

 
Package Description: 
 
DOC requests $225,000 in Fiscal Year (FY) 2016 and $225,000 in FY2017 to adequately fund the island non-budgeted maintenance  
costs. The additional funding will help ensure effective and efficient stewardship of McNeil Island and is based on non-budgeted costs  
paid for in FY2014. 
 
In the 2013 legislative session, DOC Correctional Industries (CI) was charged with taking on the stewardship of McNeil Island to  
support the operations of the Department of Social & Health Services (DSHS) Special Commitment Center (SCC).  DOC assumed the  
role of island steward in September, 2013, and since that time has been responsible for maintaining all systems and operations outside  
the fence of the SCC on McNeil Island, with the exception of the fire department, island security and bus transportation from the ferry  
docks to the SCC, which are carried out by DSHS.  DSHS also is responsible for lease payments for the Steilacoom and Pierce County  
docks.   
 
An Interagency Agreement (IAA) between DOC and DSHS provides detail on how the two (2) agencies work together for McNeil  
Island. 
 
DOC activities on McNeil Island include marine transportation, maintenance of the marine vessel fleet, boatyards and docks, operating  
the water treatment, storage and distribution systems on the island, operating the waste water treatment systems, maintaining all high  
voltage electrical systems, maintaining the road networks on the island and all general grounds maintenance work that must be done.  
 
All of these activities are carried out by DOC offender work crews under the supervision of CI staff.     
 
In FY2014, DOC responded to numerous non-budgeted incidents and had $225,000 of unanticipated expenditures related to the  
stewardship of McNeil Island (see attachment 2). These costs included, but are not limited to, major marine vessel repairs, high voltage  
electrical system repairs, replacing rotten and failing power poles, and the replacement of failed equipment at the water distribution  
and waste water treatment plants.   

 
 October 4, 2015 
 



 
In FY2015, DOC responded to numerous non-budgeted incidents and had $258,000 of unanticipated expenditures related to the  
stewardship of McNeil Island (see attachment 2). These costs included, but are not limited to, major marine vessel repairs, high voltage  
electrical system repairs, replacing rotten and failing power poles, and the replacement of failed equipment at the water distribution  
and waste water treatment plants. 
 
DOC is therefore seeking an additional $450,000 in the 2015-2017 biennium to cover the costs that exceed our funded level  
transferred from DSHS. 
 
Please contact Eric Johnson, at (360) 725-8268 with questions. 
 
Narrative Justification and Impact Statement 

 
What specific performance outcomes does the agency expect? 
 
DOC will have sufficient funds to perform all statutorily required activities related to the stewardship of McNeil Island including  
transportation, marine, grounds maintenance, water distribution and waste water treatment. 
 
Performance Measure Detail 

 
 Activity:  A001Confine Convicted Adults in State Prisons 
 Incremental Changes 

 
 No measures submitted for package 
 
Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
Yes, this request is essential to the agency's strategic plan objectives to improve core business practices and change offender behavior,  
and is essential to the following specific strategies: 
 
* Be good stewards of state resources and the environment; and 
* Prepare offenders for community employment by offering education or employment with Correctional Industries. 
 
Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
Yes, this request provides essential support to the Governor's Results Washington priority goal topic of sustainable, efficient  
infrastructure, and the outcome measure of maintaining infrastructure assets at 2012 baseline levels.  
 
Additionally it meets the priority goal topic of safe people and the sub topic of increasing the percentage of adult offenders who are  
employed post-release from 30% to 40% by 2017.   Funding this decision package will provide adequate resources for DOC to  
maintain the McNeil Island infrastructure necessary to support the SCC, and also provides opportunities for adult offenders to develop  
job skills that will help them become employed when released from prison back into the community. 
 
What are the other important connections or impacts related to this proposal? 
 
This proposal is a request for funding to meet applicable regulatory requirements governed by other state agencies, local municipalities  
and the federal government. 
 
What alternatives were explored by the agency, and why was this alternative chosen? 
 
 
This is the only solution that meets the requirements.  DOC was given the responsibility of stewarding McNeil Island and needs  
adequate resources to be in compliance with state and federal regulations, and to effectively maintain the island infrastructure so that  
the DSHS SCC can operate efficiently. 

 
 October 4, 2015 
 



 
What are the consequences of adopting or not adopting this package? 
 
Adopting this package ensures that the agency will have adequate funds to maintain the McNeil Island infrastructure that supports the  
DSHS SCC operations.  DOC does not have funding for and cannot absorb the costs identified in this package.  Lack of funding would  
have a negative impact on DSHS operations. 
 
What is the relationship, if any, to the state's capital budget? 
 
DOC and DSHS are working together to identify the capital preservation needs related to the maintenance of McNeil Island.  DSHS is  
responsible for submitting all capital projects as the only operational facilities on the island belong to DSHS. 
 
What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 
Expenditure and revenue calculations and assumptions 
 
Please see attached: "M2-FB_McNeil Island Funding Shortfall_Attachments 1-2" 
 
 
Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
Monthly rental fees for the water filtration system estimated at $5,000 per month are ongoing until a permanent capital budget solution  
is in place.   
 
All other costs are considered ongoing given the age of the equipment and the deteriorating infrastructure.   
 
2017-19 Carry Forward Level Need: 
FY2018:  $225,000 
FY2019:  $225,000 

 
Object Detail FY 2016 FY 2017 Total 
 
 E Goods\Other Services  225,000   225,000   450,000  
 

 
 October 4, 2015 
 



DEPARTMENT OF CORRECTIONS ML-FB MCNEIL STEWARDSHIP SHORTFALL Printed 10/4/2015
Attachment 1

Prepared by DOC Budget Office
EJ/WT 1 of 4 ML-FB_McNeil Stewardship Shortfall_Attachment 1

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Stewardship Marine 47024 001-1 145,000     145,000   
Stewardship Grounds & Maintenance 47025 001-1 62,000       62,000     
Stewardship Waste Water Treatment 47026 001-1 18,000       18,000     
Decision Package Total -          -          -          -          225,000     -          -          -          225,000   
Program 400 Total 225,000     

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Stewardship Marine 47024 001-1 -            -          
Stewardship Grounds & Maintenance 47025 001-1 -          
Stewardship Waste Water Treatment 47026 001-1 -          
 Decision Package Total -          -          -          -          -            -          -          -          -          
Program 400 Total

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Stewardship Marine 47024 001-1 -          -          -          -          145,000     -          -          -          145,000   
Stewardship Grounds & Maintenance 47025 001-1 -          -          -          -          62,000       -          -          -          62,000     
Stewardship Waste Water Treatment 47026 001-1 -          -          -          -          18,000       -          -          -          18,000     
 Decision Package Total -          -          -          -          225,000     -          -          -          225,000   
Program 400 Total -          -          -          -          225,000     -          -          -          -          

Summary of all components
In the yellow sections sum the total of the objects by Program

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals
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Stewardship Non-Budgeted Costs

Expense Fund
Appn 
Index Pro Index Sub Obj

Sub Sub 
Obj

Org    
Index Date Repairs and/or Maintenance of;

4,735.08 001 474 47024 EE 2425 4700 7/22/2015
7,685.97 001 474 47024 EE 2425 4700 7/22/2015

11,049.40 001 474 47024 EE 2430 4700 12/11/2014 Removal of asbestos from McNeil Island Marine Dept building.

2,546.44 001 474 47024 EE 2425 4700 5/12/2015
2,291.80 001 474 47024 EE 2425 4700 5/19/2015

7,667.91 001 474 47024 EE 2425 4700 8/12/2014 Repair for hose on V/M Callahan as mandated by USCG.

826.22 001 474 47024 EE 2425 4700 8/12/2014 Freight charge for fitting hose. Repair for hose on V/M Callahan as mandated by USCG.

9,581.52 001 474 47025 EE 2430 4700 9/5/2014 Repairs to overhead power lines; lightning struck a power pole (8/13) and canadian 
goose landed on power lines causing the fues to blow (8/17).

1,750.57 001 474 47025 EE 2430 4700 2/12/2015 Restore power to several buildings due to a bird hitting the overhead wires.

6,111.46 001 474 47025 EE 2430 4700 4/10/2015 Line crew responding to power outage to buildings and main dock at McNeil Island on 
March 28th. Fire dept, warehouse freezers, waste water, main dock all were in the dark.

3,245.20 001 474 47025 EE 2430 4700 1/8/2015 McNeil Island clear lines, re-string, isolated switch.

6,950.00 001 474 47025 EE 2430 4700 10/9/2014 Inspection fees.

6.25 001 474 47026 EE 2425 4700 2/25/2015
2,189.71 001 474 47026 EE 2425 4700 2/25/2015

5,729.49 001 474 47026 EE 2425 4700 9/25/2014 Repair a burnt cross arm on a circuit feeding power to the pumps at Water Filtration 
Plant.

269.90 001 474 47027 EE 2430 4700 5/20/2015 Electrical supplies for Mc Neil Island Boatyard stormwater filtration system installation.

6,564.00 001 474 47027 EE 2425 4700 5/8/2015 Water filtration tanks cleaning.

12,030.52 001 474 47030 EE 2430 4700 12/5/2014 McNeil Island Boatyard National Pollutant Discharge Elimination System (NPDES)  Compl

49,348.76 001 474 47030 EE 2430 4700 1/2/2015 McNeil Island Boatyard NPDES Compliance; Equip rental, backwash vessels and flush 
systems, system maintenance and calibration of PH sensors.

28,632.43 001 474 47030 EE 2430 4700 2/6/2015 McNeil Island Boatyard NPDES Compliance - Amendment 2; Equip rental.

13,774.93 001 474 47030 EE 2430 4700 5/6/2015 McNeil Island Boatyard NPDES Compliance; Equip rental, fixed sonic sensor, connected 
wires to the float, backwashing sand filters, carbon and resin.

60,349.27 001 474 47030 EE 2430 4700 6/26/2015 McNeil Island Boatyard NPDES Compliance; equip cleaning, material disposal, water 
filtration equip rental, pump rental submersible, centrifugal pump, piping, etc.

15,024.55 001 474 47030 EE 2430 4700 7/31/2015 McNeil Island Boatyard NPDES Compliance; equip cleaning, material disposal, water 
filtration equip rental, pump rental submersible, centrifugal pump, piping, etc.

258,361.38

Emergency response to pump failures on the sewer system.

McNeil Island Stewardship Shortfall - Attachment 2
          Fiscal Year 2015 Non-Budgeted Spending

FY2015 Actual Expenses

Cleaning and maintenance of the Vessel McNeil (V/M). Services required to evaluate 
current state of fuel tanks. While recommended around every five (5) years there is no 
record within the last fourteen to twenty-one years of procedure being completed.

Emergency repairs to the overhead power lines.
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Stewardship Non-Budgeted Costs

Expense Fund
Appn 
Index Pro Index Sub Obj

Sub Sub 
Obj

Org    
Index Date Repairs and/or Maintenance of;

McNeil Island Stewardship Shortfall - Attachment 2
          Fiscal Year 2015 Non-Budgeted Spending

FY2015 Actual Expenses

36,802.82   47024 Marine Clean Harbors Environmental, Inc. 12,421.05    
27,638.75   47025 Grounds & Maintenance Cummins Northwest, Inc. 2,195.96      
7,925.45     47026 Waste Water Treatment Gray & Osborne, Inc. 179,160.46  
6,833.90     47027 Water Distribution Northwest Abatement Services, Inc. 11,049.40    

179,160.46 47030 Clean Water Litigation Potelco, Inc. 28,011.28    
258,361.38 Salish Construction Co. 3,245.20      

US Bank Purchasing Card Program 13,783.90    
Williams Oil Filter Service Co. 8,494.13 

258,361.38  
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FY2014 Actual Expenses
Expense Encumbrance Fund

Appn 
Index Pro Index Sub Obj

Sub Sub 
Obj Org Index Date Description of Goods/Services

3,639.19          - 001 473 47024 EE 2425 4700 4/14/2014 Side panel replacement (Neil Henly)
1,737.00          - 001 473 47024 EE 2425 4700 5/1/2014 20' by 8' steel plate for Neil Henly

22,459.82        - 001 473 47024 EE 2425 4700 5/12/2014 Propellers for Neil Henly
4,648.41          - 001 473 47024 EE 2425 4700 2/28/2014 Main Dock Fuel Pump Starter
1,375.50          - 001 473 47024 EE 2425 4700 3/20/2014 Testing on Henly Hull

71,161.05        - 001 473 47024 ES 2825 4700 4/18/2014 Henly Hull Repair work
27,842.30        - 001 473 47024 JC 4035 4700 6/13/2014 Marine Forklift

12,455.19 001 473 47024 JC 4035 4700 Wastewater evaporator
4,018.50          - 001 473 47025 EE 2430 4700 11/25/2013 Power Poles repairs/electrical items
8,355.10          - 001 473 47025 EE 2430 4700 11/14/2013 Replace three Power Poles
6,513.81          - 001 473 47025 EE 2430 4700 2/25/2014 Emergency Power Line repairs
3,631.91          - 001 473 47025 EE 2430 4700 4/4/2014 High Voltage repair project

10,010.34        - 001 473 47025 EE 2425 4700 2/24/2014 Bucket Truck code repair (highline)
1,453.09          - 001 473 47025 EE 2425 4700 3/24/2014 Electrical Code work

855.51              - 001 473 47025 EE 2425 4700 4/8/2014 Generator receptacle
4,434.04          - 001 473 47025 EE 2425 4700 4/8/2014 Repairs to Primary System

73.50                - 001 473 47025 JZ 5892 4700 5/14/2014 Advertisement
22,501.07        - 001 473 47025 EE 2430 4700 6/30/2014 Emergency Power Line repairs

5,140.71          - 001 473 47026 EA 2029 4700 12/13/2013 Replace broken Sampler (Waste Water)
3,729.28          - 001 473 47026 EE 2425 4700 2/18/2014 Replace the drives on both Ras pumps
8,596.96         - 001 473 47026 EE 2425 4700 Effluent flow transmitter replacement

212,177.09     12,455.19          

47024 145,318.46        
47025 61,846.87          
47026 17,466.95          

224,632.28        

McNeil Island Stewardship Shortfall - Attachment_2
          Fiscal Year 2014 Non-Budgeted Spending



perating Expenditures FY 2016 FY 2017 Total 
001-1 -General Fund - Basic Account-State 100,000 544,000 644,000 

 

perating Expenditures FY 2016 FY 2017 Total 
001-1 -General Fund - Basic Account-State 100,000 544,000 644,000 
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Agency: 
Decision Package Code/Title: 

Budget Period: 
Budget Level: 

 

State of Washington 
Decision Package 

 
 
310 Department of Corrections 
FC  Regulatory Compliance 
 
2015-17 
M2 - Inflation and Other Rate Changes 

 
 
 
 
FINAL 

 
Recommendation Summary Text: 

 
 

The Department of Corrections (DOC) requests $644 ,000 in the 2015-17 biennium to meet regulatory requirements enforced by the 
Washington State Department of Ecology (DOE) and comply with the statutory requirements of RCW 70 .105D. 

 

Agency Total 
Fiscal Detail 

O 
 
 

Staffing 
FTEs 

 
 
 
Program 200-Institutional Services 
O 

 
 
 
 
 
 

Package Description: 
DOC requests $100,000 in Fiscal Year (FY) 2016 and $544 ,000 in FY2017 to comply with regulatory requirements governed by other 
state agencies, local municipalities, and the federal government . The two (2) projects are outlined below. 

 
Washington State Penitentiary (WSP) Groundwater Cleanup Action : $574,000 

 
This groundwater cleanup project is required by the DOE to protect the environment and comply with the statutory requirements of 
RCW 70.105D. 

 
Due to contaminated soils caused by historical waste dumping practices, WSP is on a list of Hazardous Waste sites managed by the 
DOE. The Model Toxics Control Act (MTCA) requires that persons responsible for toxic wastes in the soil and groundwater take steps 
to contain and remove the contamination. 

 
In June 2015, as required under the Agreed Order No . 6200 between Ecology and DOC, Ecology issued the DRAFT Cleanup Action 
Plan (CAP) for the WSP Groundwater Cleanup Site. This plan identifies four (4) cleanup alternatives for WSP, and Alternative 4 is the 
option which Ecology is requiring DOC to meet (attachment 2A). According to the CAP, Alternative 4 is slightly less protective than 
other alternatives, but it still meets the threshold requirements which Ecology is requiring . The total cost to complete this alternative is 
now estimated by Ecology to be $974 ,000 (attachment 2B). 

 
DOC has been working with DOE over the last five (5) years to define the extent of the contamination and identify steps to address the 
problems. DOC received funding in the 2009-11 and 2011-13 biennia to perform a Remedial Action /Feasibility Study (RIFS). The 
RIFS was completed and submitted to DOE in December, 2012 . 
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DOC received $400,000 for this project under Regulatory Compliance in the 2015-17 biennium ($100K in FY2016 and $300K in 
FY2017). The request was based on the assumption that Ecology would allow us to complete the project with a less expensive 
alternative. The current supplemental request is for additional funds needed to complete the project as now prescribed by DOE in the 
June 2015 CAP. 

 
The project will remove the test wells on the site, install a soil gas removal and treatment system, install a drainage system and cap for 
the landfill, and operate the systems including electrical costs, filter costs and staff time . 

 
The total cost to complete the cleanup is now estimated at $974 ,000 ($400,000 of this amount was received in the 2015-17 biennial 
budget). This request is for the balance of $574 ,000 ($100K in FY2016 and $474K in FY2017). 

 
Statewide Water System Maps: $70,000 in FY2017 

 
DOC is regulated under the National Pollutant Discharge Elimination System (NPDES) General Permit and State Waste Discharge 
General Permit for storm-water discharges from Small Municipal Separate Storm Sewers . The laws requiring these permits are the 
Federal Water Pollution Control Act (Clean Water Act of 1970) and the Washington Water Pollution Control Law RCW 90 .48. Section 
S6.D3c of the NPDES Phase II Municipal Storm-water Permit requires DOC to "Maintain a storm sewer system map showing the 
location of all known storm drain outfalls and discharge points, labeling the receiving water and delineating the areas contributing runoff 
to each outfall and discharge point." (See attachment 3) 

 
DOC's current maps were drawn in 2004 and are out of date and inaccurate and should be updated every six (6) years . Failure to 
maintain accurate and up-to-date storm-water maps of our facilities is a violation of our permit and is enforceable by the DOE . 

 
Funding is required to hire a consultant to assess DOC facilities storm-water systems and develop maps for the systems . The cost is 
estimated to be $70,000 ($0 in FY2016 and $70K in FY2017). 

 
Please contact Eric Johnson at (360) 725-8268 with questions . 

 

Narrative Justification and Impact Statement 
 

What specific performance outcomes does the agency expect? 
 

WSP Groundwater Cleanup Action: 
 

The funding is needed to remove sampling wells, install a soil gas removal and treatment system, install a drainage system and cap for the 
landfill, and operate the systems including electrical and filter costs . 

 
This project will clean up the contaminated groundwater and resolve the regulatory liabilities identified in the initial DOE investigation of 
this site. 

 
Statewide Water System Maps 

 
Completing this project will result in accurate and up-to-date storm-water discharge maps for all DOC facilities statewide . 

 
Performance Measure Detail 

 
 
 

Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 
 
 
 
 

No measures submitted for package 
 
 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
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Yes, this request is essential to the agency's strategic plan objective to improve core business practices, and is essential to the following 
specific strategy: 

* Be good stewards of state resources and the environment

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 

Yes, this request provides essential support to the Governor's Results Washington priority goal topic of sustainable, efficient 
infrastructure, and the outcome measure of maintaining infrastructure assets at 2012 baseline levels . This decision package also supports 
the Governor's goals of clean environments, healthy and safe communities, and accountable government . 

What are the other important connections or impacts related to this proposal? 

This proposal is a request for funding to meet applicable regulatory requirements governed by other state agencies, local municipalities 
and the federal government. 

What alternatives were explored by the agency, and why was this alternative chosen? 

The solutions described above are the most effective and least expensive alternatives that are permitted to meet the regulatory 
requirements for cleaning contaminated water and soil, and being compliant with local, state and federal wastewater discharge 
requirements. 

What are the consequences of adopting or not adopting this package? 

DOC does not have funding for and cannot absorb the costs identified in this package . DOC may be liable for non-compliance penalties 
with regulatory authorities. 

What is the relationship, if any, to the state's capital budget? 

This project will be coordinated by DOC Capital Programs staff. 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 

None. 
Expenditure and revenue calculations and assumptions 

Please see attached, "M2-FC_Regulatory_Compliance." 
Attachment 1: Activity 
Attachment 2: WSP/WA DOE Cleanup Action Plan (CAP) 
Attachment 3: NPDES Municipal Stormwater Permit 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

WSP Groundwater Cleanup Action: 

One-time costs include: 
Land Use Engineering Control Construction - $61 ,236 in FY2017 
Gravel Barrier Installation - $42,907 in FY2017 
Asphalt Cap Installation - $189,380 in FY2017 
Well Decommissioning - $100,000 in FY2016 and $34,475 in FY2017 
Contingency, Project Management, A&E Services and Tax - $316 ,375 in FY2017 
Environmental Oversight - $229,410 

Ongoing costs include: 
Long Term Groundwater Monitoring and Land Use Controls as prescribed in the CAP . 

Future biennial impacts follow by FY: 
FY2018: $26,750 
FY2019: $26,750 

Statewide Water System Maps 

All costs are one-time. 

October 2, 2015 



DEPARTMENT OF CORRECTIONS Printed 10/4/2015
Attachment 1

Prepared by DOC Budget Office
SL 1 of 1 ML-FC_Regulatory Compliance Attachment 1

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

WSP Groundwater Cleanup Action 27001 001-1 -            100,000   100,000   
Statewide Storm Water Maps 27001 001-1 -          
Decision Package Total -          -          -          -          -            -          100,000   -          100,000   
Program 200 Total 100,000   

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

WSP Groundwater Cleanup Action 27001 001-1 474,000   474,000   
Statewide Storm Water Maps 27001 001-1 70,000       70,000     
 Decision Package Total -          -          -          -          70,000       -          474,000   -          544,000   
Program 200 Total 70,000       474,000   

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

WSP Groundwater Cleanup Action 27001 001-1 -          -          -          -          -            -          574,000   -          574,000   
Statewide Storm Water Maps 27001 001-1 -          -          -          -          70,000       -          -          -          70,000     
 Decision Package Total -          -          -          -          70,000       -          574,000   -          644,000   
Program 200 Total -          -          -          -          70,000       -          574,000   -          -          

Summary of all components
In the yellow sections sum the total of the objects by Program

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals



Attachment 2A 

DRAFT CLEANUP ACTION PLAN 

WA DOC Washington State Penitentiary Site 
Walla Walla, WA 

FSID 779, CSID 4971 

June 2015 
Washington Department of Ecology 

Toxics Cleanup Program 
Eastern Regional Office 

Spokane, WA 
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 Attachment 2A  
 

• Cleanup Costs 
 
Costs are approximated based on specific design assumptions for each alternative. 
Although the costs provided by DOC are estimates based on design assumptions that 
might change, the relative costs can be used for this evaluation. For a detailed description 
of the costs involved with each alternative, please refer to the Feasibility Study. Costs 
presented below represent all elements included in the alternative, including elements that 
are the same in all alternatives (even though they aren’t specifically mentioned). 
 
Alternative 1 involves improvement of the existing permeable soil cap on the closed 
WSP landfill. DOC estimated a cost of $443,733 for this alternative. This estimate 
assumed no groundwater monitoring costs, and did not include a gravel and geotextile 
barrier for ecological receptors. Including costs for 2 years of groundwater monitoring 
provided by DOC, and for a .066 acre gravel and geotextile barrier, based on unit rate 
analysis from Washington State Department of Transportation, the cost for Alternative 1 
is estimated at $605,362. 
 
Alternative 2 involves construction of a new low permeability cap for the closed WSP 
landfill, and construction of an asphalt cap near the old dry cleaner building. DOC 
estimated a cost of $1,900,794 for this alternative. This estimate assumed no groundwater 
monitoring costs. Including costs for 2 years of groundwater monitoring provided by 
DOC, the cost for Alternative 2 is estimated at $2,026,852. 
 
Alternative 4 involves improvement of the existing permeable soil cap on the closed 
WSP landfill, and construction of asphalt caps near the former dry cleaner building. Since 
this alternative wasn’t presented in the RI/FS, line item values provided by DOC in the 
RI/FS were used to create a cost estimate of $973,782. 

 
 
1.1.1 Cleanup Action Expectations 
 
Specific expectations of cleanup levels are outlined in WAC 173-340-370 and are described in 
Section 5.3.3. Alternatives would address applicable expectations in the following manner: 
 

• All alternatives would make use engineering controls for containment of large volumes of 
materials with relatively low levels of hazardous substances where treatment is 
impractical. 

• Alternatives 1 and 4 take active measures to prevent precipitation and subsequent runoff 
from contacting contaminated materials by providing positive drainage for the closed 
WSP landfill soil cap. Alternative 2 prevents water contact with waste materials in the 
closed landfill with a low permeability cap. Alternatives 2 and 4 attempt to minimize 
leaching through contaminated soil near the former dry cleaner building with an asphalt 
cap.  

• Alternatives 1, 2, and 4 rely on natural attenuation of hazardous substances to attain 
cleanup objectives. This is appropriate considering that additional source control is not be 
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• practicable, contaminants remaining onsite would not pose an unacceptable risk to human 
health or the environment, environmental monitoring data suggest degradation of 
contaminants is occurring, and appropriate environmental monitoring would verify 
natural attenuation was progressing and that human health and the environment would be 
protected.  

 
1.1 DECISION 
 
Based on the analysis described above, Alternative 4 has been selected as the remedial action for 
the Washington State Penitentiary Site. The alternative meets the minimum requirements for 
remedial actions. 
 
Alternative 4 meets each of the threshold requirements. Although Alternative 2 is ranked as 
slightly more permanent than Alternative 4, the incremental cost of Alternative 2 over 
Alternative 4 is deemed to be disproportionate to the incremental benefit in permanence.  
 

2.0 SELECTED REMEDIAL ACTION 
 
The selected alternative would improve the existing permeable soil landfill cap to prevent direct 
contact with contamination by human and ecological receptors, reduce infiltration by adding 
native soil to cover contamination and eliminate low spots, and establish new native plant cover. 
A geotextile and gravel barrier would be installed to exclude burrowing animals from 
contaminated materials in the closed landfill. Landfill soil cap vegetation would be maintained 
and erosion would be monitored and corrected as part of institutional control inspections. An 
asphalt cap would be installed near the former dry cleaner building to prevent direct contact with 
contaminated soil and to reduce leaching potential. Environmental covenants running with the 
deed would prohibit soil excavation or disturbance where soil contaminants exceed CULs. 
Irrigation Well No. 4 would be decommissioned in accordance with WAC 173-160-381(1)(a) 
with a complete grout seal. Groundwater monitoring and well maintenance plans will be written 
to measure monitored natural attenuation in groundwater. Groundwater samples will be collected 
quarterly until groundwater meets CULs, and a groundwater report will be submitted to Ecology 
annually. Periodic reviews will be completed at least every 5 years because the remedy requires 
the use of institutional controls.  
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Quantity Units Unit Cost Capital Cost Annual Present Worth Basis
Construction
Land Use Engineering Control Construction

Soil Cover Repair 1.8 Acre $30,000 $54,000
Plantings 1.8 Acre $1,500 $2,700
Mobilization 8% LS $56,700 $4,536

Gravel Barrier
Clearing and grubbing 0.7 Acre $1,775 $1,172
Crushed Rock Delivery and Placement 1054 CY $33 $34,787
Geotextile Placement 3194 SY $2 $6,389
Compaction 1054 CY $0.53 $559

Asphalt Caps
Soil excavation, haul, and disposal 1145 CY $12.00 $13,740
Subgrade preparation and grading 6871 SY $1.25 $8,589
6" base course (material, haul, placement, and compaction) 1145 CY $34.63 $39,651
2.5" Asphalt cap (material, haul, placement, anc compaction) 6871 SY $16.50 $113,372
Mobilization 8% LS $175,352 $14,028

Irrigation Well No. 4 decommissioning
Well decommissioning 1 LS $134,475 $134,475

Monitoring Well decomissioning
Well decommissioning 0 each $2,000 $0

Subtotal $427,997
Contingency 25% $106,999
Construction/Project Management 20% $85,599
Engineering (PS&E) 15% $64,200
Construction Cost Subtotal $684,795
Sales Tax 8.7% $59,577

Environmental Oversight
General Reporting

Draft Groundwater Monitoring and Well Maintenance Plan 1 each $14,000 $14,000
Final Groundwater Monitoring and Well Maintenance Plan 1 each $6,500 $6,500
Annual Groundwater Monitoring Reports 2 each $10,700 $21,400
Periodic Review Report (Every 5 Years) 1 each $27,700 $27,700
Project Management 1 LS $5,890 $5,890

Short Term Groundwater Monitoring
Sample Collection (Quarterly) 8 each $8,564 $68,512
Sample Analysis (Quarterly) 8 each $3,844 $30,752

Long Term Groundwater Monitoring
Sample Collection (Semi-annual) 0 each $8,564 $0
Sample Analysis (Semi-annual) 0 each $3,811 $0

Land Use Controls
Environmental Covenant 1 LS $6,000 $6,000 $500 $7,143
Draft Land Use Control Implemetation Plan 1 LS $5,000 $5,000
Final LUCIP 1 LS $2,200 $2,200 $500 $7,143
Notice of Conveyance or Other Transfer of an Interest in Property 1 LS $2,000 $2,136
Fencing and Signage 1 LS
Land Use Control Maintenance 1 LS $1,000 $1,000 $14,286

Subtotal $187,954 $30,708
O&M Project Management and Support 10% $3,071
O&M Contingency 25% $7,677
O&M Total $41,456
Grand Total $973,782

O&M Cost
Item



DEPARTMENT OF CORRECTIONS Attachment 3 Printed: September 21, 2015 

 
Issuance Date: August 1, 2012 
Effective Date:  August 1, 2013 
Expiration Date: July 31, 2018 

 

 

Western Washington Phase II Municipal 
Stormwater Permit 

 
 
 

National Pollutant Discharge Elimination System and 
State Waste Discharge General Permit 

for discharges from Small Municipal Separate Storm Sewers 
· in Western Washington 

 
 

State of Washington 
Department of Ecology 

Olympia, Washington 98504-7600 
 
 

In compliance with the provisions of 
The State of Washington Water Pollution Control Law 

Chapter 90.48 Revised Code of Washington 
and, 

   The Federal Water Pollution Control Act 
(The Clean Water Act) 

Title 33 United States Code, Section 1251 et seq, 
 
 
 

Until this permit expires, is modified, or revoked, Permittees that have properly obtained 
coverage under this permit are authorized to discharge to waters of the state in accordance with 

the special and general conditions which follow, 
r  > 

) 
/ 

 

 
Water Quality Program Manager 
Department of Ecology 
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The Secondary Permittee shall reduce these discharges through, at a minimum, public education 
activities and/or water conservation efforts conducted by the Secondary Permittee and/or the local 
jurisdiction. To avoid washing pollutants into the MS4, the Secondary Permittee shall minimize the 
amount of street wash a11d dust control water used. 
 

• Other non-stormwater discharges shall be in compliance with 
the requirements of a pollution prevention plan reviewed by the 
Permittee which addresses control of such discharges. 

 
111. The Secondary Permittee shall address any category of discharges in 

(i) or (ii) above if the discharge is identified as a significant source of 
pollutants to waters of the State. 

 
c.  Maintain a storm sewer system map showing the locations of all known 

storm drain outfalls, labeling the receiving waters (other than ground 
water) and delineating the areas contributing runoff to each outfall. Make 
the map (or completed portions of the map) available on request to 
Ecology and to the extent appropriate, to other Permittees. The preferred 
format for mapping is an electronic format with fully described mapping 
standards. An example description is provided on Ecology's website.33

 
 

d.  Conduct field inspections and visually inspect for illicit discharges at all 
known MS4 outfalls. Visually inspect at least one third (on average) of all 
known outfalls each year beginning no later than two years from the initial 
date of permit coverage. Implement procedures to identify and remove any 
illicit discharges. Keep records of inspections and follow-up activities. 

 

e. Implement a spill response plan that includes coordination with a qualified 
spill responder.34

 
 

f.  No later than two years from initial date of permit coverage, provide staff 
training or  coordinate with existing training efforts to educate staff on 
proper BMPs for preventing illicit discharges, including spills. Train all 
Secondary Permittee staff who, as part of their normal job responsibilities, 
have a role in preventing such illicit discharges. 

 
4.  · Construction Site Stormwater Runoff Control 

 
From the initial date of permit coverage, each Secondary Permittee shall: 

 
 
 
 

33 New Secondary Permittees shall meet the requirements of S6.D.3.c no later than four and one-half years from the 
initial date of permit coverage. 

 
34 New Secondary Permittees shall develop and implement a spill response plan as described in S6.D.3.e no later 
than four and one-half years from the initial date of permit coverage. 

 
 

Western Washington Phase II Municipal Stormwater Permit- August 1, 2013 
Page39 
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 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: FD Smart Phones in Community 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests $266,000 for the 2015-17 biennium to meet technology compliance standards which are  
 governed by the Office of the Chief Information Officer (OCIO).  In order to meet these standards, DOC upgraded 735 Community  
 Corrections Division (CCD) flip phones to smart phone devices. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  133,000  
 001-1 -General Fund - Basic Account-State  133,000   266,000  
 
 Staffing  
 FTEs 

 
 
 Program 300-Community Corrections 
 Operating Expenditures FY 2016 FY 2017 Total 
  133,000  
 001-1 -General Fund - Basic Account-State  133,000   266,000  

 

 

 Package Description: 
 The DOC requests $133,000 in Fiscal Year (FY) 2016 and $133,000 in FY2017 to meet the increased monthly technology charges for  
 smart phones in the community.  Review of the OCIO policy 191 section 2.5 specifically states "The cellular device must be wiped  
 remotely when the device is lost or stolen, or when the maximum number of password attempts are made on the device, per the State IT  
 Security Standards." 
 
 In order to comply with the state wireless device security policy referenced above, the remaining flip phones will need to be surplus and  
 replaced with a smart phone that allows direct supervision of the phone and remote wipe access in the event of loss or theft. 
 
 DOC replaced 735 flip phones with IPhone 5S phones.  IPhone 5S phones are in use now across the state networks and meet the  
 minimum requirements.  This deployment increased the monthly costs of the smart phones to approximately $55 per month per phone  
 line up from $40 per month.  The monthly charge of $55 does not include any CTS security recovery costs.  That cost is additional $6  
 per month per phone or $53,000. 
 
 Description                                       Per month    FY2016     FY2017 
 Services for 735 flip phones            $40.00       $352,000    $352,000 
 Services for 735 smart phones             $55.00       $485,100    $485,100 
 Net difference in service alone              $15.00       $133,100    $133,100 
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OCIO policy 191 purpose is to help agencies: 
* Ensure state-owned cellular devices and service plans are issued based on business needs;

* Ensure agencies and employees are aware of their responsibilities;
* Provide steps to improve state and agency cellular device management;
* Enable optimization strategies for devices and plans; and
* Establish policies to allow employees to use personal cellular devices.

Policy 191, subsection 1.1 states "Agencies must ensure assigned cellular devices and service plans are necessary for business needs, and 
continue to improve the purchasing, assignment, and monitoring of cellular devices and service plans."  It is not possible at this time to  
improve the purchasing and monitoring of cellular devices without sufficient funding to cover the cost of maintaining a system upgrade. 

Policy 191, subsection 1.5 also states "Agencies must work with the Consolidated Technology Services (CTS) to ensure cellular devices 
such as smartphones, tablets, and data cards meet minimum requirements for compatibility and security."  Utilizing the Air Watch  
Management system from CTS will allow agency minimum security compliance with the OCIO's policy. 

In policy 191 under section 2 "Security, Privacy and Records Management", subsection 2.5 specifically states "The cellular device must  
be wiped remotely when the device is lost or stolen, or when the maximum number of password attempts are made on the device, per the 
State IT Security Standards."  The cellular device VWC751 does not have this capability.  If the phone is lost or stolen, potential  
sensitive and confidential information may be compromised. 

Please contact Melinda Gourley, at (360) 725- 8274 with questions. 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

This decision package is essential to the implementation of the agency's strategic objectives related to focusing on Improving Public  
Safety and Changing Offender Behavior to meet agency goals of Safer Operations and Innovative, Efficient and Sustainable Business 
Practices (Results WA). 

Results DOC:  
Key Goals: Safer Operations and Innovative, Efficient and Sustainable Business Practices. 

Operating Process 01.e - "Ensuring Safe Environment: Managing Security Practices". 

Operating Process 05.d - "Managing Emergencies: Supplying appropriate team/personal protective equipment". 

Supporting Process 06 - "Managing Information: Identifying IT solutions to address gaps; Aligning IT requirements to agency priority". 

Supporting Process 07 - "Improving Performance: Developing a strategic plan; Establishing performance measures and targets; 
Reviewing performance to identify gaps; Identifying and prioritizing performance activities". 

Performance Measure Detail 

Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 

No measures submitted for package 
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Yes.  This decision package is essential to the implementation of the agency's strategic objectives related to focusing on Improving Public 
Safety and Changing Offender Behavior to meet agency goals of Safer Operations and Innovative, Efficient and Sustainable Business  
Practices. 

Outcome Measure 05: "Staff Safety". 

Operating Process 01: "Ensuring Safe Environments, Using technology". 

Operating Process 07: "Managing Offenders in the Community". 

Support Process 02: "Mitigating Risk, Identifying and monitoring enterprise risks and hazards". 

Support Process 06: "Managing Information, Identifying IT solutions to address gaps and Sustaining IT applications and services". 

DOC is dedicated in providing adequate resources to protect staff security and the safety of citizens in the community. 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 

Yes, this request aligns with Results Washington; specifically, Goal 4: Healthy and Safe Communities - Safe People, Public 2.3.a: 
Increase percentage of adult offenders complying with their conditions of supervision or case plan from 75% to 78% by 2017.  

Goal 4: Healthy and Safe Communities - Safe People, Public 2.3.d: Increase percentage of adult offenders who are employed post-release 
from 30% to 40% by 2017 is reliant on Community Corrections staff accessing real time data and information about and for offenders in  
the community. 

Goal 5.1.1.a:  Efficient, effective & accountable government - Customer Satisfaction and Confidence.  Increase number of services 
available online from X to X by 20XX; increase online services for mobile devices from X to X by 20XX *(12/2014).   

Goal 5.3.1.a:  Efficient, effective & accountable government - Transparency.  Increase variety of data available on state portals by 10% by 
June 30, 2015.  To achieve part of this goal, the equipment must be compatible with the technology.  The current flip phones are not  
designed to obtain and access mobile data. 

What are the other important connections or impacts related to this proposal? 

This proposal will eventually bring DOC into state policy compliance.  With the use of these smart phones with better reception and 
capabilities, DOC will be able to better protect the employees dealing with offenders and assist in keeping our communities safe.   
Working directly with WaTech, DOC will be able to minimize disruption of services and associated costs with compliance. 

What alternatives were explored by the agency, and why was this alternative chosen? 

This is the only solution that is cost effective.  Analysis of other configurations and types of cellular devices increase the cost significantly 
and will not necessarily add any additional layers of secure transmission and data retrieval to meet current standards. 

What are the consequences of adopting or not adopting this package? 

DOC does not have funding for and cannot absorb the costs identified in this package. 

October 1, 2015 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 



What is the relationship, if any, to the state's capital budget? 

None. 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 

None. 
Expenditure and revenue calculations and assumptions 

Please see attached "M2-FD_Smart Phones_Attachment_1". 
Please see attached "M2-FD_Smart Phones_Attachment_2". 

These costs are estimates based on the best information currently available. 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

All costs are ongoing in future biennia. 

2017-19 Carry Forward Level Need: 
FY2018:  $133,000 
FY2019:  $133,000 

Object Detail FY 2016 FY 2017 Total 
E Goods\Other Services  133,000  133,000  266,000 

Total Objects  133,000  133,000  266,000 
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Smart Phones in the Community 31006 001-1 133,000     133,000   
Decision Package Total -          -          -          -          133,000     -          -          -          133,000   
Program 300 Total 133,000     

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Smart Phones in the Community 31006 001-1 133,000     133,000   
 Decision Package Total -          -          -          -          133,000     -          -          -          133,000   
Program 300 Total -  -  -  -  133,000  -  -  -  133,000  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Smart Phones in the Community 31006 001-1 -          -          -          -          266,000     -          -          -          266,000   
 Decision Package Total -          -          -          -          266,000     -          -          -          266,000   
Program 300 Total -          -          -          -          266,000     -          -          -          133,000   

Summary of all components
In the yellow sections sum the total of the objects by Program

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals
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Description of Services
 Cost/month 
detailed  Total cost/mo 

 Cost per month 
for 735 phones 

 FY2016 Total costs monthly 
service charges (12*cost/mo) 

Monthly Service Charge @ $49.99 (WSCA) 49.99 
Taxes for monthly services 4.55 54.54 40,086.23          481,035 

Monthly AirWatch Management 5.50 
Taxes for monthly AirWatch Mgmt 0.50 6.00 4,406.33            52,876 

60.53 44,492.56          533,911 

Total Exp FYTD Avg $/mo
Avg $/phone 

(÷735)
Current FYTD Expenditures FM22 367,776.61        33,434.24          45.49 401,211 

Net on-going Annual Costs
Service on-going costs 533,911 
Less the estimated expenditures already allotted for (401,211) 

Total costs for service on-going 132,700 

Flip phone Smart phone Difference
Monthly assumed costs (does not include FTE) 33,434                44,493                11,058                
Cost per phone difference (Flip to Smart) 45.49 60.53 15.05 132,700 
Cost per phone with MIFI, Mobile Watch 45.49 81.78 36.30 TRUE

CCD Smart Phone Deployment Analysis, Costs and Recommendations
Annual on-going Costs

Current Average Expenditures



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: FE Leased Vehicles 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests $184,000 in the 2015-17 biennium to cover the costs associated with leasing vehicles  
 necessary for caseload. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  0  
 001-1 -General Fund - Basic Account-State  184,000   184,000  
 
 Staffing  
 FTEs 

 
 
 Program 300-Community Corrections 
 Operating Expenditures FY 2016 FY 2017 Total 
  0  
 001-1 -General Fund - Basic Account-State  184,000   184,000  

 

 

 Package Description: 
 
 DOC requests $184,000 in the Fiscal Year (FY) 2017 to pay for new vehicle leasing costs.  This request will increase the DOC fleet  
 utilizing the Department of Enterprise Services (DES) leased vehicles.  Vehicles are critically essential to DOC so that staff have  
 vehicles to perform their job.  Vehicles are necessary in day-to-day business such as community supervision, hearings, participation in  
 program oversight, facility audits and inspections, community outreach, and statewide meetings with stakeholders.  Field vehicles also  
 serve as the means of transportation for the transport of violators and offenders to work, jail, medical appointments and treatment  
 facilities. 
 
 Utilizing the Swift and Certain sanctions of Second Engrossed Second Substitute Senate Bill 6204 passed in legislature and effective  
 6/1/2012 and affecting Revised Code of Washington (RCW) 9.94A Community Supervision, the need to transport offenders and  
 violators to serve DOC lesser sentences has increased substantially.  The requirement for Community Supervision Staff to move an  
 offender to violator status and transport to a local law enforcement facility is directly related to the need for transportation outside of the  
 agency's dedicated transportation units.  This workload directly supports DOC policy 460.130 per RCW 9A, RCW 9.68A and RCW  
 9.94A. 
 
 This proposal will provide funding for 46 additional vehicles for Community Correction Officer Offender supervision and transport  
 needs and 10 additional vehicles for the Hearings Unit, plus 2 vehicles for Work Release program in FY2017.  Due to contractual  
 ordering constrictions, the ordering and receipt will not occur until FY2017 with an anticipated receipt by January 2017.  As a result,  
 only 50% of the annual costs will be incurred.  The average cost per vehicle per year is $6,336.  This estimate takes into consideration  
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 the number of miles driven monthly as well as the increased monthly costs of newer leased vehicles.   
 
 
 Description Rate 
 Average Monthly Annually 
 Average cost per vehicle per month.....$288.00 
 Average cost per mile……………………….$0.40 
 Monthly costs per vehicle………………..………….……..…. $288.00 
 Additional monthly mileage (600 miles X $0.40/mile)............. $240.00 
 Annual cost per vehicle for lease plus 500 free miles per month..……. $3,456.00 
 Annual cost for miles 600 miles above included miles...........................   $2,880.00 
 Annual cost per vehicle for a total of 1,100 miles per month…………   $6,336.00 
 
 Please contact Melinda Gourley, at (360) 725- 8274 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 Funding this request will allow DOC staff to effectively do business and meet the agency's goals.  
 
 Performance Measure Detail 

 

 Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Healthy and Safe Communities - Safe People.  Under Safe People  
 is the Public Safety initiatives to decrease the rate of return to institutions for offenders from 27.8% to 25.0% by 2020.  In addition,  
 Community Supervision Compliance is under the target of 78% and this decision package supports this policy issue. 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes.  This decision package is essential to the implementation of the agency's strategic objectives related to focusing on Improving Public  
 Safety and Changing Offender Behavior to meet agency goals of Safer Operations and Innovative, Efficient and Sustainable Business  
 Practices. 
 
 Key Goals: Innovative, Efficient and Sustainable Business Practices and Positively Changed Offenders 
 
 Outcome Measure 12: Case Plan Compliance 
 
 Outcome Measure 13: Successful Transition 
 
 Outcome Measure 14: Offender Accomplishments 
 
 Outcome Measure 15:  Offender Employment 
 
 Outcome Measure 16: Recidivism 
 
 Operating Process 04: Providing Programming Pathways for Improvement:  Prioritizing program delivery to offenders 
 
 Operating Process 06: Release of the Offender 
 
 Operating Process 07: Managing Offenders in the Community 
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 What are the other important connections or impacts related to this proposal? 
 
 Coordination with spending authority granted to DES. 
 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 The only alternative would be to request additional funding to purchase vehicles as part of the DOC fleet.  Since this is not economically  
 feasible utilizing DOC's current budget, the next alternative is to increase the fleet utilizing DES motor pool vehicles. 
 
 What are the consequences of adopting or not adopting this package? 
 
 Not funding this package will limit access to functional, well maintained and reliable vehicles for DOC staff.  It would also limit DOC  
 staff ability to meet the agency's strategic objectives. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 Please see attached M2-FE_Leased Vehicles_Attachment_1. 
 
 These costs are estimates based on the best information currently available. 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 All costs are ongoing in future biennia. 
 
 2017-19 Carry Forward Level Need: 
 FY2018:  0 FTEs and $184,000 
 FY2019:  0 FTEs and $184,000 
 
 Object Detail FY 2016 FY 2017 Total 
 G Travel  0  184,000  184,000 
 
 Total Objects  0  184,000  184,000 
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Leased Vehicles 31006 001-1 -            -          
Decision Package Total -          -          -          -          -            -          -          -          -          
Program 300 Total -            

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Leased Vehicles 31006 001-1 -            184,000   184,000   
 Decision Package Total -          -          -          -          -            184,000   -          -          184,000   
Program 300 Total -  -  -  -  -  184,000  -  -  184,000  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Leased Vehicles 31006 001-1 -          -          -          -          -            184,000   -          -          184,000   
 Decision Package Total -          -          -          -          -            184,000   -          -          184,000   
Program 300 Total -          -          -          -          -            184,000   -          -          184,000   

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals

Summary of all components
In the yellow sections sum the total of the objects by Program



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: FF DES Rate Increase for Vehicles 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests $48,000 in the 2015-17 biennium to cover the rate increases for existing leased motor pool  
 vehicles as charged by the Department of Enterprise Services (DES), which was not funded in the enacted budget. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  24,000  
 001-1 -General Fund - Basic Account-State  24,000   48,000  
 
 Staffing  
 FTEs 

 
 
 Program 100-Admin & Program Support 
 Operating Expenditures FY 2016 FY 2017 Total 
  2,000  
 001-1 -General Fund - Basic Account-State  2,000   4,000  

 

 
 
 Program 200-Institutional Services 
 Operating Expenditures FY 2016 FY 2017 Total 
  2,000  
 001-1 -General Fund - Basic Account-State  2,000   4,000  

 

 
 
 Program 300-Community Corrections 
 Operating Expenditures FY 2016 FY 2017 Total 
  20,000  
 001-1 -General Fund - Basic Account-State  20,000   40,000  

 

 

 Package Description: 
 The DOC requests $24,000 in Fiscal Year (FY) 2016 and $24,000 in FY2017 to cover the rate increases for currently leased vehicles.   
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 Due to increased DES monthly rates and rate increases per mile, DOC is requesting that the difference between our base funded level  
 and 2015 rates be funded by the Legislature. 

 

 
 DOC's focus is on maintaining core business and correctional operations.  Vehicles are critically essential to DOC so that our staff have  
 vehicles to perform their job.  Vehicles are necessary in day-to-day business such as participation in program oversight, facility audits  
 and inspections, community outreach, and statewide meetings with stakeholders.  Field vehicles also serve as the means of transportation  
 for the transport of violators and offenders to work, jail, medical appointments and treatment facilities. 
 
 The DOC has 174 leased motor pool vehicles.  The amount per vehicle per year averages $136.83.  This figure takes into account the  
 difference between the monthly rates and the increases per mile rates.  It is assumed that the miles driven over the initially free 500 miles  
 will be another 500 miles.  Many leased vehicles are driven in excess of 1,000 miles per month.  However, on average, an estimated 500  
 additional miles per vehicle is safely assumed. 
 
 The estimated cost is $24,000 given the increase per car is approximately $137.  [174 X $137 = $23,838.] 
 
 Please contact Melinda Gourley, at (360) 725- 8274 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 Funding this request will allow DOC staff to continue to effectively work, protect the community and meet the agency's goals.  By  
 securing additional funding to cover rate increases from DES to DOC, DOC will be able to defray the majority of the cost increases. 
 
 Performance Measure Detail 

 

 Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 

 
 Activity A002 Corrections - Core Administration Incremental Changes 

 
 No measures submitted for package 

 
 Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 Yes.  This decision package is essential to the implementation of the agency's strategic objectives related to focusing on Improving Public  
 Safety and Changing Offender Behavior to meet agency goals of Safer Operations and Innovative, Efficient and Sustainable Business  
 Practices. 
 
 Outcome Measure 15.a - "Offender Employment: Post-release employment" 
 
 Operating Process 01.e - "Ensuring Safe Environment: Managing Security Practices" 
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 Operating Process 04.d - "Providing Opportunities for Improvement: Providing offender improvement programs (education, vocational  
 training, SDT, SOTP, CBT and employment)" 
 
 DOC is dedicated in providing adequate resources to improve the lives of offenders once they leave DOC custody, which directly affects  
 the safety of everyone in the community.   
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Healthy and Safe Communities - Safe People.  Under Safe People  
 is the Public Safety initiatives to decrease the rate of return to institutions for offenders from 27.8% to 25.0% by 2020.  In addition,  
 Community Supervision Compliance is under the target of 78% and this decision package supports this policy issue. 
 
 What are the other important connections or impacts related to this proposal? 
 
 Funding this proposal will assure continuity with offenders in the community.  DOC's and Results Washington's goal to reduce recidivism  
 and provide a safe community are paramount to the details of this request. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 The only other alternative is for DOC to use existing funds to cover the difference.  This means that other items may have to be reduced  
 or services eliminated to assure mission goals. 
 
 What are the consequences of adopting or not adopting this package? 
 
 Not funding this package will limit access to functional, well maintained and reliable vehicles for DOC staff.  It would also limit DOC  
 staff ability to meet the agency's strategic objectives. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 Please see attached "M2-FF_DES Rate Increase for Vehicles_Attachment_1". 
 Please see attached "M2-FF_DES Rate Increase for Vehicles_Attachment_2". 
 
 These costs are estimates based on the best information currently available. 
 
 This proposal will provide details on the number of vehicles affected and the estimated costs for FY2016.  Since the rates for FY2017 are  
 not set, it is not possible to get an exact amount of increase.  Therefore, the rates for FY2017 are assumed to be equivalent to the rates for  
 FY2016. 
 
 Number of leased vehicles currently deployed 174 
  
 Program 100 - inventory is 35 cars 35 
 Average cost per vehicle per year includes mileage costs $56 
 Total cost for Program 100 35 X $56 $1,960 
  
 Program 200 - inventory is 22 cars 22 
 Average cost per vehicle per year includes mileage costs $94 
 Total cost for Program 100 22 X $94 $2,068 
  
 Program 300 - inventory is 117 cars 117 
 Average cost per vehicle per year includes mileage costs $169 
 Total cost for Program 100 117 X $169 $19,773 
 Total Estimated cost……. $23,801 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 All costs are ongoing in future biennia. 
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 2017-19 Carry Forward Level Need: 
 FY2018:  $24,000 
 FY2019:  $24,000 
 
 Object Detail FY 2016 FY 2017 Total 
 G Travel  24,000  24,000  48,000 

 

 
 Total Objects  24,000  24,000  48,000 
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

DES Rate Change P100 15013 001-1 -  2,000  2,000  
DES Rate Change P200 25013 001-1 2,000  2,000  
DES Rate Change P300 31006 001-1 20,000  20,000  
Decision Package Total -  -  -  -  -  24,000  -  -  24,000  
Program 100 Total 2,000  2,000  
Program 200 Total 2,000  2,000  
Program 300 Total -  20,000  20,000  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

DES Rate Change P100 15013 001-1 -  2,000  2,000  
DES Rate Change P200 25013 001-1 2,000  2,000  
DES Rate Change P300 31006 001-1 20,000  20,000  
 Decision Package Total -  -  -  -  -  24,000  -  -  24,000  
Program 100 Total 2,000  2,000  
Program 200 Total 2,000  2,000  
Program 300 Total -            -            -            -            -              20,000  20,000  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

DES Rate Change P100 15013 001-1 -  -  -  -  -  4,000  -  -  4,000  
DES Rate Change P200 25013 001-1 -  -  -  -  -  4,000  -  -  4,000  
DES Rate Change P300 31006 001-1 -  -  -  -  -  40,000  -  -  40,000  
 Decision Package Total -  -  -  -  -  48,000  -  -  48,000  
Program 100 Total -  -  -  -  -  4,000  -  -  4,000  
Program 200 Total -  -  -  -  -  4,000  -  -  4,000  
Program 300 Total -  -  -  -  -  40,000  -  -  40,000  

Summary of all components
In the yellow sections sum the total of the objects by Program

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals
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Rate Chg 
14 - 15 (2)

Passenger Cars Class Code Monthly Rate Per mile over 
first 500

Average 
Miles over 

500
2014 2015 (1) 2015 (2) 2014 2015 (1) 2015 (2) # Cars

Rate 15(2) - 
15(1) * 12

 Miles * Avg 

SEDAN-HYBRID EALT $223 0.27 598 239 228 $223 0.28 0.26           0.27 1 -60 60 
SEDAN-HYBRID-PREMIUM EALTB $250 0.32 711 269 0 $250 0.33 0           0.32 0 0 - 
SEDAN-HYBRID-SW EALTW $234 0.30 1616 254 0 $234 0.32 0           0.30 0 0 - 
VAN-8 PASSENGER EBAF $304 0.42 0 342 304 $304 0.5 0.42           0.42 2 0 - 
VAN-MINI-7 PASSENGER EBAM $250 0.34 265 273 249 $250 0.36 0.32           0.34 1 12 48 
VAN-MINI-CARGO ECAL $275 0.38 0 304 275 $275 0.43 0.38           0.38 2 0 - 
VAN-12PASSENGER ECAG $302 0.44 284 333 294 $302 0.48 0.4           0.44 31 2976 2,976            
SEDAN-ELECTRIC EEV $260 0.29 0 244 0 $260 0.29 0           0.29 0 0 - 
SEDAN EPAI $225 0.30 199 246 226 $225 0.32 0.28           0.30 4 -48 96 
SEDAN-PATROL EPAP $303 0.50 382 331 296 $303 0.53 0.46           0.50 11 924 1,584            
SEDAN-PHEV EPHEV $240 0.28 40 251 0 $240 0.28 0           0.28 0 0 - 
SUV-LARGE-4X4 EUD5 $312 0.44 630 338 307 $312 0.47 0.41           0.44 26 1560 4,680            
SUV-MEDIUM-4X4 EUD7 $287 0.40 316 311 284 $287 0.43 0.37           0.40 62 2232 6,696            
SUV-SMALL-4X4 EUD9 $275 0.38 622 299 274 $275 0.41 0.36           0.38 1 12 144 
SUV-HYBRID-SMALL-4X4 EUDA $263 0.34 174 283 265 $263 0.36 0.32           0.34 1 -24 24 

Average--> $274 $0.38 315            300            273 $274           0.42           0.36           0.38 

Column total 7584 16308
Sum Rate+Miles 23892
Using only the values greater than $200 7692 15936

23628

Fleet Vehicle Long-Term Rental Rates as of 8/17/15 Lease Rate Change Mileage Rate Change



perating Expenditures FY 2016 FY 2017 Total 
001-1 -General Fund - Basic Account-State 0 0 0 

 

BASS - BDS027 

Agency: 
Decision Package Code/Title: 

Budget Period: 
Budget Level: 

State of Washington 
Decision Package 

310 Department of Corrections 
FG  LNI Rate Adjustment 

2015-17 
M2 - Inflation and Other Rate Changes 

PLACEHOLDER 

Recommendation Summary Text: 

The Department of Corrections (DOC) requests funding for Department of Labor and Industries (LNI) workers compensation rate changes 
that may occur in the 2015-17 biennium. 

Agency Total 
Fiscal Detail 

O 

Staffing 
FTEs 

Package Description: 
DOC pays into the State's industrial insurance program operated by LNI . Rates are set by LNI and DOC must pay the necessary rates to 
ensure appropriate industrial insurance coverage . Although LNI has indicated that a rate increase is possible, DOC is unable to confirm 
whether a rate increase will occur. 

Once the rate increase is announced for FY2016 and FY2017, DOC will submit an update to this proposal . 

Please contact Crystal Lester, at (360) 725- 8346 with questions . 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

No measures were submitted for this package. 

Performance Measure Detail 

Activity Incremental Changes 

No measures submitted for package 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
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Yes, this request is essential to Improving Core Business Practices as identified in the agency's strategic plan . 
 

This request is necessary to meet Results DOC measure OM09 .a, Budget Compliance-General Fund State (GFS) spending compliance 
and measure OMO06.c, Offender Safety-Offender Injuries. 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 

Yes, this request aligns with Results Washington; specifically, Goal 4 : Health and Safe Communities - Safe People by ensuring DOC has 
adequate funding to accomplish this priority. 

 

What are the other important connections or impacts related to this proposal? 
 

None. 
 

What alternatives were explored by the agency, and why was this alternative chosen? 
 

No other alternatives are available. DOC has a fiscal responsibility to pay the amounts billed by LNI. 
 

What are the consequences of adopting or not adopting this package? 
 

If this package is not funded, DOC will overspend our general fund state dollars given this request is the cost of doing business. 
 

What is the relationship, if any, to the state's capital budget? 
 

None. 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 

None. 
Expenditure and revenue calculations and assumptions 

 

To be determined. 
 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 

Once the LNI rate increase is established by LNI, all costs are assumed ongoing in the ensuing biennia. 
 

Object Detail  Total 
 
 

Total Objects 
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perating Expenditures FY 2016 FY 2017 Total 
001-1 -General Fund - Basic Account-State (2,555,000) (2,792,000) (5,347,000) 

BASS - BDS027 

Agency: 
Decision Package Code/Title: 

Budget Period: 
Budget Level: 

State of Washington 
Decision Package 

310 Department of Corrections 
FH  Snohomish County Violators 

2015-17 
M2 - Inflation and Other Rate Changes 

FINAL 

Recommendation Summary Text: 

The Department of Corrections (DOC) requests 17 .9 FTEs and a net zero cost technical correction in the 2015-17 biennium . This request is 
to facilitate the realignment of resources between programs so that DOC can house the detention of community custody violators in 
Snohomish County and the surrounding area after the county canceled their contract with DOC . 

Agency Total 
Fiscal Detail 

Operating Expenditures  FY 2016  FY 2017  Total 
001-1 -General Fund - Basic Account-State  0  0  0 

Staffing 
FTEs 

Program 200-Institutional Services 

FY 2016  FY 2017  Annual Average 
17.9  17.9  17.9 

Operating Expenditures FY 2016 FY 2017 Total 
001-1 -General Fund - Basic Account-State 2,555,000 2,792,000 5,347,000 

Staffing 
FTEs 

FY 2016 
17.9 

FY 2017 
17.9 

Annual Average 
17.9 

Program 300-Community Corrections 
O 

Package Description: 
DOC requests 17.9 FTEs in Fiscal Year (FY) 2016 and in FY2017 . In addition, the request includes a net zero transfer between 
Programs (P) from P300 to P200. This request is to facilitate the realignment of resources between programs so that DOC can cover the 
impact to house Snohomish Community Violators at our prison . 

The Snohomish County Sheriff's Office terminated the DOC contract for the detention of community custody violators effective July 31 , 
2015. This action caused DOC to implement emergency planning to assume the ongoing operation of housing approximately 100 
community violators daily. DOC is utilizing 100 beds in our Monroe Correctional Complex (MCC) Intensive Management Unit (IMU) 
to house these community violators. 

This new book of business for prison offender management adds complexity and volume to the offender in-take process, hearings 
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process, records unit, and overall offender movement . As a result of managing community custody violators in a DOC prison has 
required us to add staffing due to the churn and movement of offenders .  This includes a custody sergeant post; healthcare staffing to 
specifically address this population; records staffing to handle the increased volume of offender record activity; and a transport team to 
accommodate the violator movements. 

17.9 FTEs are requested above and beyond the current staffing at MCC . The FTEs included in this request are: 

Custody Staffing: 
3.0 FTE Correctional Officers 
3.0 FTE Correctional Sergeant 
1.0 FTE Correctional Records Technician 
1.2 FTE for Custody relief and Holiday Overtime 

 
Healthcare Staffing: 
2.0 FTE Registered Nurse 2 
2.0 FTE Registered Nurse 3 
2.0 FTE Medical Assistant 
1.0 FTE Psychology Associate 
1.0 FTE Physician Assistant Certified/Advanced Registered Nurse Practitioner Lead (ARNP) 
0.5 FTE Physician Assistant Certified/Advanced Registered Nurse Practitioner Lead-Psychologist (ARNP) 
1.2 FTE for Health Services relief and Holiday Overtime 

 
This proposal decreases funding in Program (P) 300 for community violator caseload of 100 Average Daily Population (ADP) at the 
current Snohomish County contract rate of $76 .49 per day and increases funding of the same amount in P200 for correctional operations 
to provide resources necessary to manage this change in prison . 

 
Please contact Alan Haskins, at (360) 725- 8264 with questions . 

 

Narrative Justification and Impact Statement 
 

What specific performance outcomes does the agency expect? 
 

Yes, this request ensures that DOC has sufficient and available resources to manage the MCC Violator Unit for community custody 
violators in order to maintain core business and correctional operations . It is essential to providing Safer Operations and Positively 
Changed Offenders as identified in the agency's strategic plan, specifically addressing outcome measures OM05 Staff Safety, OM06 
Offender Safety, OM09 Budget Compliance and OM12 Case Plan Compliance, as well as Operating Process 7, Managing Offenders in 
the Community and Supporting Process 5, Reconciling spending to plan . 
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Performance Measure Detail 
 
 
 

Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 
 
 
 
 

No measures submitted for package 
 
 

Activity A004 Health Care Services for Adults in State Prisons Incremental Changes 
 
 
 
 

No measures submitted for package 
 
 

Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 
 
 
 
 

No measures submitted for package 
 
 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 

Yes, this request ensures that DOC has the necessary resources in order . It is essential to providing Safer Operations, Engaged and 
Respected Staff, Innovative, Efficient, and Sustainable Business Practices, and Positively Changed Offenders as identified in the agency's 
strategic plan, specifically addressing outcome measures OM04 Well Trained and Educated Staff, OM05 Staff Safety, OM06 Offender 
Safety, OM09 Budget Compliance, and OM12 Case Plan Compliance, as well as Operating Process 3, Providing Basic Needs, Operating 
Process 7, Managing Offenders in the Community and Supporting Process 5, Reconciling spending to plan . 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 

Yes, this package is critical to realize the Results Washington's Goal 4 : Healthy and Safe Communities - Safe People by decreasing the 
rate of return to institutions for offenders from 27.8% to 25.0% by 2020.  In addition, this request provides essential support to Results 
Washington Goal 5: Efficient, Effective and Accountable Government . 

 

What are the other important connections or impacts related to this proposal? 
 

The Teamsters Local Union 117 is impacted by funding or rejection of this decision package. 
 

What alternatives were explored by the agency, and why was this alternative chosen? 
 

DOC explored utilizing other local jurisdiction jail bed capacity to address the 100 ADP for community custody violators previously 
managed by the Snohomish County Jail. This was not a viable solution as sufficient space within the county of Snohomish or nearby 
counties was not attainable, either due to capacity, transportation issues and /or cost. 

 

What are the consequences of adopting or not adopting this package? 
 

If this package is not funded, DOC will overspend in Program 200 (Correctional Operations) given this request is the cost of doing 
business. 

 

What is the relationship, if any, to the state's capital budget? 
 

None. 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 

None. 
Expenditure and revenue calculations and assumptions 
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Program transfer is based on the current Snohomish County contract K9432 beginning 8-1-15 . 
*  FY2016 calculation rounded to the nearest thousand - Rate per day of $76 .49 X 100 ADP X 334 (days remaining in FY) = 
$2,555,000. 
*  FY2017 calculation rounded to the nearest thousand - Rate per day of $76 .49 X 100 ADP X 365 (annual days in FY) = $2 ,792,000. 

Please see attached, "ML-FH_Transfer Snohomish County Violators_ADP & Cost est_Attachment_1-2". 

These costs are estimates based on the best information currently available . 
 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 

All costs are assumed to be ongoing in the ensuing biennia . 
 

2017-19 Carry Forward Level Need: 
FY2018: P200 17.9 FTEs and $2,792,000 

P300 -0- FTEs and <$2,792,000> 
FY2019: P200 17.9 FTEs and $2,792,000 

P300 -0- FTEs and <$2,792,000> 
 

Object Detail  FY 2016  FY 2017  Total 
A  Salaries And Wages 
B  Employee Benefits 
E  Goods\Other Services 
G  Travel 
N  Grants, Benefits & Client Services 

1,364,000 
583,000 
388,000 

44,000 
-2,379,000 

1,492,000  2,856,000 
637,000  1,220,000 
423,000  811,000 

48,000  92,000 
-2,600,000  -4,979,000 

 

Total Objects  0  0  0 

October 1, 2015  
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ML_FH_Snohomish_County_Violators_Sum_Attachment_1

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

MCC - Custody 21001 001-1 8.2  546,000  233,000  -  155,000  40,000  -  70,000  1,044,000  
MCC - Healthcare 53001 001-1 9.7  818,000  350,000  -  233,000  4,000  106,000  1,511,000  
Community Custody Violators 31004 001-1 (2,555,000)  (2,555,000)    
Decision Package Total 17.9  1,364,000  583,000  -  388,000  44,000  -  (2,379,000)  -  
Program 200 Total 17.9  1,364,000  583,000  -  388,000  44,000  -  176,000  2,555,000  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

MCC - Custody 21001 001-1 8.2  597,000  255,000  -  169,000  44,000  -  77,000  1,142,000  
MCC - Healthcare 53001 001-1 9.7  895,000  382,000  -  254,000  4,000  -  115,000  1,650,000  
Community Custody Violators 31004 001-1 (2,792,000)  (2,792,000)    
 Decision Package Total 17.9  1,492,000  637,000  -  423,000  48,000  -  (2,600,000)  -  
Program 200 Total 17.9  1,492,000  637,000  -  423,000  48,000  -  192,000  2,792,000  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

MCC - Custody 21001 001-1 8.2  1,143,000  488,000  -  324,000  84,000  -  147,000  2,186,000  
MCC - Healthcare 53001 001-1 9.7  1,713,000  732,000  -  487,000  8,000  -  221,000  3,161,000  
Community Custody Violators 31004 001-1 -  -  -  -  -  -  -  (5,347,000)  (5,347,000)    
 Decision Package Total 17.9  2,856,000  1,220,000  -  811,000  92,000  -  (4,979,000)  -  
Program 200 Total 17.9  2,856,000  1,220,000  -  811,000  92,000  -  368,000  5,347,000  

Summary of all components
ML-FH  Snohomish County Violators

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals
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Snohomish County Violator Bed days used

Month Bed Days Calendar Days ADP
Jul-14 2,522 31 81

Aug-14 3,145 31 101
Sep-14 3,253 30 108
Oct-14 2,885 31 93
Nov-14 2,606 30 87
Dec-14 2,515 31 81
Jan-15 2,917 31 94
Feb-15 3,021 28 108
Mar-15 3,356 31 108
Apr-15 2,999 30 100

May-15 3,315 31 107
Jun-15 3,506 30 117

Total/Avg 36,040 365 99

Contract # Rate/day Annual Days ADP Annual amount 
assumed in contract

K9432 76.49$     365 100 2,791,885 

Funding transfer (rounded to nearest thousand) Funding to be moved 
from P300 to P200

FY2016* 76.49$     334 100 2,555,000 
FY2017 76.49$     365 100 2,792,000 
2015-17 Biennial Total 5,347,000 

Above Chart used to demonstrate ADP trend at Snohomish County Work 
Release.

2015-17 Annual Snohmish County Violator Funding - Program 300

*Note:  The Snohomish detention contract for community custody violators
was terminated 7-31-15.  Eleven months requested to be transferred to P200.



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: FI FLSA Compliance in ATLAS 
 
 Budget Period:  2015-17  
 Budget Level: M2 - Inflation and Other Rate Changes 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests $238,000 for 2015-17 biennium to cover the costs associated with updating our critical  
 roster management Automated Time and Labor Advanced Scheduling (ATLAS) system. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  0  
 001-1 -General Fund - Basic Account-State  238,000   238,000  
 
 Staffing  
 FTEs 

 
 
 Program 100-Admin & Program Support 
 Operating Expenditures FY 2016 FY 2017 Total 
  0  
 001-1 -General Fund - Basic Account-State  30,000   30,000  

 

 
 
 Program 200-Institutional Services 
 Operating Expenditures FY 2016 FY 2017 Total 
  0  
 001-1 -General Fund - Basic Account-State  104,000   104,000  

 

 
 
 Program 300-Community Corrections 
 Operating Expenditures FY 2016 FY 2017 Total 
  0  
 001-1 -General Fund - Basic Account-State  104,000   104,000  

 

 

 Package Description: 
 DOC requests $238,000 in Fiscal Year (FY) 2017 to cover the costs associated with a system to track employees' time and attendance.   

 
 October 4, 2015  



 
 Our roster management system is being used for prison custody staffing at this time.  This request will expand users to the Community  
 Corrections Division (CCD), Health Services Division (HSD), and other overtime eligible staffing areas of the agency.   
 
 
 
 Timecard is the current system used to track Over-Time (OT) eligible employee timecards in CCD in order to comply with Federal Fair  
 Labor Standards Act (FLSA), which was created following a United States Department of Labor finding several years ago.  Timecard is  
 old and is unable to interface with the Human Resource Management System.  Currently, HSD is manually tracking eligible employees'  
 OT hours.  DOC is seeking to leverage our current scheduling system (ATLAS) to provide all scheduling, leave and attendance in one  
 (1) system for DOC. 
 
 The cost is estimated at $238,000 in FY2017 for software development and $80,000 each FY thereafter for ongoing system maintenance. 

 
 Please contact Merdan Bazarov, at (360) 725-8351 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 DOC will be positioned to fully comply with FLSA standards.  
 
 Performance Measure Detail 

 

 Activity A001 Confine Convicted Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 

 
 Activity A002 Corrections - Core Administration Incremental Changes 

 
 No measures submitted for package 

 
 Activity A004 Health Care Services for Adults in State Prisons Incremental Changes 

 
 No measures submitted for package 

 
 Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 

 
 No measures submitted for package 

 
 Activity A008 Programs to Reduce Recidivism Incremental Changes 

 
 No measures submitted for package 
 

 
 October 4, 2015  



 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 This request is consistent with our strategic objectives to focus on the workforce and, improve core business practices.  We have  
 committed DOC to enhance data and performance systems that support operational decisions and facilitate long term planning. 
 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 To a degree, this package aligns most closely with Goal 5: Efficient, effective and accountable government.  DOC anticipates a  
 streamlined system of record as we continue to schedule shifts, manage earned time, paid leave and attendance across the State at  
 numerous DOC prisons, campuses and field offices. 
 
 What are the other important connections or impacts related to this proposal? 
 
 This business transformation requires effective communication and advance training for impacted employees and administrative service  
 units such as payroll, information technology help desk, human resources, and shop stewards among others. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 Continue using an older system which will require additional staffing for maintenance and verification of timecards. 
 
 What are the consequences of adopting or not adopting this package? 
 
 Not funding this package will result in the continuation of ongoing issues with FLSA standards which can result in penalties set by the  
 Federal government to DOC. 
 
 What is the relationship, if any, to the state's capital budget? 
 
 None. 
 
 What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
 None. 
 Expenditure and revenue calculations and assumptions 
 
 Please see attached, "ML-FI_ FLSA Compliance in ATLAS_Attachments 1-2" and "ML-FI_FLSA Compliance in ATLAS_IT  
 Addendum_Attachment 3". 
 
 Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 One Time Costs: $238,000 in FY2017. 
 
 o $208,000 of the one-time costs are for the Software and Implementation of the new net-based system. 
 o $30,000 of the one-time costs are for independent quality assurance to help mitigate any risk of unsuccessful implementation. 
 
 Annual Ongoing Costs: $80,000. 
 
 o Ongoing costs are the monthly service charges for annual maintenance and support which will be billed to DOC by the vendor. 
 o $80,000 is needed in FY2018 and each FY thereafter. 
 
 2017-19 Carry Forward Level Need: 
 
 o FY2018: $80,000 
 o FY2019: $80,000 
 
 Object Detail FY 2016 FY 2017 Total 
 C Professional Svc Contracts  0  30,000  30,000 
 E Goods\Other Services  0  208,000  208,000 
 
 Total Objects  0  238,000  238,000 

 
 October 4, 2015  
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-FI_FLSA Compliance in ATLAS 15096 001-1
ML-FI_FLSA Compliance in ATLAS 25085 001-1 -  
ML-FI_FLSA Compliance in ATLAS 35085 001-1 -  

Decision Package Total -  -  -  -  -  -  -  -  -  
Program 100 Total -  
Program 200 Total
Program 300 Total

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-FI_FLSA Compliance in ATLAS 15096 001-1 30,000  30,000  
ML-FI_FLSA Compliance in ATLAS 25085 001-1 104,000  104,000  
ML-FI_FLSA Compliance in ATLAS 35085 001-1 104,000  104,000  

 Decision Package Total -  -  -  30,000  208,000  -  -  -  238,000  
Program 100 Total 30,000  30,000  
Program 200 Total 104,000  104,000  
Program 300 Total 104,000  104,000  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

ML-FI_FLSA Compliance in ATLAS 15096 001-1 -  -  -  30,000  -  -  -  -  30,000  
ML-FI_FLSA Compliance in ATLAS 25085 001-1 -  -  -  -  104,000  -  -  -  104,000  
ML-FI_FLSA Compliance in ATLAS 35085 001-1 -  -  -  -  104,000  -  -  -  104,000  

 Decision Package Total -  -  -  30,000  208,000  -  -  -  238,000  
Program 100 Total -  -  30,000  -  -  -  -  30,000  
Program 200 Total -  -  -  -  104,000  -  -  -  104,000  
Program 300 Total -  -  -  -  104,000  -  -  -  104,000  

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals

Summary of all components
In the yellow sections sum the total of the objects by Program
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Item
FY2016 

Annual Cost
FY2017 

Annual Cost
2015-17 

Biennial Total 

Quality Assurance Contract $0 $30,000 $30,000
ATLAS Upgrade Contract $0 $208,000 $208,000
Total $0 $238,000 $238,000

Org PI Object Sub-Obj Sub-Sub Obj FY16 FY17 2015-17 Total
1018 15096 C D -      $30,000 $30,000
1018 25085 E E 2415 -      $104,000 $104,000
1018 35085 E E 2415 -      $104,000 $104,000
Total -      $238,000 $238,000



Information Technology Addendum  
Recsum Code and Title: ML-FI_FLSA Compliance in ATLAS 
Brief Description:  The Department of Corrections (DOC) requests $238,000 for 2015-17 
biennium to cover the costs associated with updating our critical roster management Automated Time and 
Labor Advanced Scheduling (ATLAS) system. 
 
If this investment includes the use of servers, do you plan to use the state data center? 

☒ Yes  ☐ No, waiver received ☐ No, waiver not received ☐ Does not apply 

Business Transformation – This set of criteria will be used to assess IT proposals 
supporting business changes to improve services or access to information for agency customers 
or citizens. 
 

Business process improvement:  Primary goal of the proposal is to transform an agency 
business process. This criterion will be used to assess the transformative nature of the 
project.  
(INTENT: Incent agencies to take transformative projects that may include risk.) 
 
The DOC is required by the federal Fair Labor Standards Act (FSLA) to involve employees in the 
recordkeeping of their time, leave and attendance.  DOC currently uses a Commercial off the 
Shelf (COTS) application known as ATLAS to schedule prison custody staff, thereby meeting the 
FSLA recordkeeping requirements for that group of employees.  For the remaining 3200+ 
overtime-eligible staff working outside of the Correctional Institutions (e.g. Community 
Corrections Division (CCD)), an ad hoc system is being used.  This ad hoc system is antiquated, 
rudimentary, limited in functionality and does not interface with the State’s Human Resources 
Management System (HRMS). 
 
To improve workflow processes, increase functionality, and leverage the agency’s investment in 
ATLAS, DOC will partner with Emerald City Software to enhance the current ATLAS 
application, providing time, leave, and attendance functionality through the use of existing system 
functions found within Employee Self-Serve. 
 
Risk mitigation:  Primary goal is to mitigate risks associated with transformative initiatives. 
This criterion will be used to determine if the initiative provides adequate resources to 
mitigate risks associated with a transformative initiative. Risk planning may include 
budgeting for independent quality assurance, organizational change management, training, 
staffing, etc.   
(INTENT: Drive business value by encouraging risk taking that is well managed.) 
 

There is inherent risk associated with this transformative initiative.  Proper management and 
oversight is required in order to ensure overall success of this project to include independent 
quality assurance that will keep this initiative within the funded level, and provide adequate 
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resources needed to meet or exceed project timelines.  To mitigate risks associated with this 
initiative, DOC is planning on the following: 

1. Providing a Project Manager to oversee the project to include a concrete plan for how to 
measure whether or not the change this initiative will bring is successful as well as a follow-
up plan for successful and unsuccessful results that are data driven. 

2. Following industry standard project management methodologies. 
3. Negotiate and enter into a contractual agreement with an approved vendor that can provide 

independent quality assurance services. 
4. Develop a structured organizational change management framework that will address the 

effect of new business processes, changes within the organizational structure and cultural 
changes that will be realized within the enterprise by formally setting expectations designed 
to improve communication and proactively seek ways to reduce misinformation to key 
stakeholders and involve early stakeholder input and validation. 

5. Through Technology Governance as defined in DOC 280.825, we will align our technology 
investment, if funded, with policies, strategic plan and approved technology architecture and 
come to mutual agreement on a common vision for organizational change.  This will include 
identifying an Executive Level sponsor that will communicate the vision and sell the 
business case for these changes.  

6. Having the software vendor provide planning, installation, design, configuration, 
implementation, user testing/pilot testing, and deployment services. 

7. Having the vendor provide Train-The-Trainer classroom and on-the-job training to key DOC 
staff (e.g. application administrator, DOC trainers, and DOC project team members). 

8. Identifying and providing the vendor with access to DOC Subject Matter Experts (SMEs) 
for the duration of the project. 

9. Conducting a pilot deployment at a single location, while running the existing system in 
parallel, in order to better prepare for an agency wide implementation. 

 
Customer-facing value: Add value in short increments. This criterion will be used to 
determine if the initiative provides “customer-facing value” in small increments quickly to 
drive agile strategy.  
(INTENT: Drive agencies to producing value more quickly and incrementally.) 
 
The ATLAS system has an Employee Self-Serve module that other Emerald City Software clients 
currently use and contains an existing timesheet and leave reporting functionality.  The DOC 
intends to use this module to provide the time, leave and attendance functionality to meet the US 
Department of Labor (USDOL) requirements making it possible to provide customer value more 
quickly.   
 
Stakeholders will be engaged early to identify DOC specific business requirements and process 
improvement opportunities necessary to ensure a successful implementation.  Implementation 
strategies include conducting a pilot deployment at both a prison location (existing ATLAS users) 
and a CCD location (non-ATLAS users) to ensure agency wide implementation is successful.  
Customer-facing value is anticipated within four (4) – six (6) months. 
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Customers that will benefit from the short incremental change include employees, Human 
Resources, Labor Relations, Payroll, Budget, and Information Technology.  This project will be 
completed within FY2017, delivering full functionality to customers by 06/30/2017. 
Open data:  New datasets exposed. This criterion will be used to assess if the initiative will 
increase public access to searchable, consumable machine-readable data from agencies. 
(INTENT: Drive agencies to make more data available to citizens. We also value making 
data available internally for better decision making.) 
 
This initiative will not expose any new datasets.  Time, leave and attendance records are 
publically disclosable in all existing formats regardless of the system of record they are stored in.  
Expanding use of one (1) system in lieu of the other does not create new records, it merely 
changes the location of where those records will be kept from implementation forward. 
 
Being able to consolidate records into one (1) primary system will, however, improve our ability 
to search for responsive records and thereby potentially lessen the amount of time it takes to 
identify and compile those records in response to requests for public disclosure.  This is in line 
with the Governor’s lean process initiative and the agency’s goal to eliminate redundancy. 
 
Transparency/accountability:  Project is clear, measurable, and immediate. This criterion 
will be used to assess if the initiative specifies the following:  (1) Are the goals articulated? 
(2) Are performance outcomes identified, quantified and measurable?   

(INTENT: Award more points for better project and outcome performance measures.) 
 
This project will utilize standard project management processes to provide transparency and 
accountability through the use of: 

1. Clearly articulated goals in the form of a Project Charter. 
2. Clearly identified milestones in the form of a formal Project Schedule. 
3. Clearly articulated and measurable project outcomes in the form of a contractual agreement 

with Vendor. 
4. Clear visibility of project work and progress through the use of a Project Steering 

Committee and regular review of the project schedule. 
 

Technology Strategy Alignment – This set of criteria will be used to assess the alignment 
of the request to the larger technology strategy of the state. 

 
 Security:  Improve agency security. This criterion will be used to assess the improvements 

to the overall security posture for an agency.  
(INTENT: Award additional points to projects where intent is to improve the security 
across an agency.)  

 
The proposed enhancements to ATLAS will include the use of newer web-based technologies 
that will replace the current legacy client/server technologies.  Legacy code from the existing ad 
hoc system will be replaced with modern code that supports up-to-date versions of middle-ware 
applications such as Microsoft’s Internet Information Services (IIS) and Structured Query 
Language (SQL) database server. 
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Our intent is not to replace the legacy system; our intent is to modernize it incrementally over 
time.  Older technologies are simply more vulnerable to intrusion and the inherent risk 
associated with continuing to rely on this antiquated system creates a real danger to this system 
and others within the network.  The ad-hoc application has been in use for over a decade leaving 
plenty of time for those with ill intent to find and exploit its vulnerabilities. 

Anything that listens on the network is a potential threat to the server that the application resides 
on, and therefore to the agency network.  If the legacy system or the platform it operates on isn’t 
up to date, we place ourselves at double risk of a major security incident.  Employee personal 
data is being stored on the system and the agency would be liable for identify theft protection 
should a breach be realized. 

Legacy modernization will transform the current system allowing us to better understand the 
code, provide new user and application interfaces to existing code, improve workflow, contain 
costs, minimize risk and ensure quality of service. 

Modernization of state government:  Cloud first. This criterion will be used to assess if the 
initiative will result in replacing legacy systems with contemporary solutions that drive 
our cloud-first strategy.  
(INTENT: Drive agencies to look more intently at leveraging cloud-based solutions.) 

This project replaces the legacy time, leave, and attendance system with a newer web-based 
technology that will provide customers with improved access, functionality, and system 
security.  Although cloud-based technologies will not be implemented at this time, upgrading 
the system will remove barriers to adopting a cloud-based solution when/if the vendor offers 
one in the future.  

Mobility:  New mobile services for citizens. This criterion will be used to assess the 
contribution of the initiative to support mobile government services for citizens and a 
mobile workforce.  
(INTENT: Drive agencies to look for ways to deliver results and services that are 
accessible to citizens from mobile devices. While we also value mobility for employees, we 
place greater value on mobility for citizens.) 

This application is not public-facing and will, therefore, not provide any mobile government 
services for citizens. 

Although mobile access for staff will not be implemented at this time, upgrading the system will 
remove barriers to adopting a mobile solution in the future. 

Interoperability:  Adds value in six months. This criterion will be used to determine if the 
initiative provides a technology system or software application that distributes, consumes 
or exchanges data.  
(INTENT: Drive agencies to acquiring and/or developing systems that are interoperable 
across the state enterprise.) 
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The DOC expects this project to be completed by 06/30/2017 if funded in the FY2016 
Supplemental enacted budget.  The upgrade of ATLAS will include new Application 
Programming Interfaces (API) and operate on new web-based servers which will improve 
interoperability, or the exchange of data, between ATLAS and the State’s HRMS and collapse 
our multiple time, leave and attendance systems into one (1) system of record. 

This upgrade will reduce complexity in the data exchange process and ensure compliance with 
FLSA requirements.  The current ad hoc system is incapable of exchanging data with HRMS 
and exposes the agency to liability in the form of monetary penalties associated with USDOL 
findings of willful violations discovered during mandatory audit.  The monetary penalties can be 
up to $1.5 million per violation which makes it imperative for the agency to move this initiative 
forward quickly to avoid the possibility of penalty. 

Financial – This set of criteria will be used to assess the initiative’s financial contribution, 
including the extent the initiative uses other fund sources, reduces cost for the state, or 
captures new or unrealized revenue. 

 
Captures new or unrealized revenue:  This criterion is calculated based on the amount of new 
or unrealized revenue captured by the end of the 2017-19 biennium as a proportion of total 
investment. To get the full points in this category, projects must capture at least five times 
the amount of the investment by the end of the 2017-19 biennium. 
 
This project will not result in the capture of new or unrealized revenue streams. 
 
Reduces costs:  This criterion is calculated based on the amount of cost reduction by the end 
of the 2017-19 biennium as a proportion of total investment. To get the full points for this 
criterion, projects must reduce costs by at least two times the amount of the investment by 
the end of the 2017-19 biennium. 
 
While DOC expects a more efficient process and system, no cost savings are anticipated. 
 
Leverages federal/grant funding:  This criterion is to calculate the degree in which projects 
are funded by federal or grant dollars. Projects that are fully funded by federal or grant 
sources receive full points.   
 
This project will not be funded by federal or grant dollars. 
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perating Expenditures FY 2016 FY 2017 Total 
001-1 -General Fund - Basic Account-State 1,402,000 1,402,000 2,804,000 

 

perating Expenditures FY 2016 FY 2017 Total 
001-1 -General Fund - Basic Account-State 1,402,000 1,402,000 2,804,000 

BASS - BDS027 

Agency: 
Decision Package Code/Title: 

Budget Period: 
Budget Level: 

State of Washington 
Decision Package 

310 Department of Corrections 
G1  Co-Occurring Inpatient Beds 

2015-17 
PL - Performance Level 

FINAL 

Recommendation Summary Text: 

The Department of Corrections (DOC) requests $2 ,804,000 in the 2015-17 biennium to fund 30 contracted co-occurring inpatient treatment 
beds so that offenders on community supervision diagnosed with substance use and mental health disorders will receive integrated inpatient 
treatment services which will contribute to positive behavior change and increase successful recovery efforts and illness management . 

Agency Total 
Fiscal Detail 

O 

Staffing 
FTEs 

Program 700-Offender Change 
O 

Package Description: 
DOC requests $1,402,000 in Fiscal Year (FY) 2016 and $1,402,000 in FY2017 to cover costs for 30 contracted co-occurring community 
inpatient treatment beds so that offenders sentenced to community supervision are ensured their needs are appropriately met in 
programming that will address co-occurring mental health needs and substance use disorders . 

Dually diagnosed individuals involved in the criminal justice system have compounded and complex needs to include untreated mental 
and substance use disorders, lack of stable housing, deficits in education, employment and medical care . The failure to provide an 
integrated approach results in service fragmentation and an acceleration of symptoms contributing to arrest, incarceration with the result 
of reduced public safety. 

The high need prevalence of co-occurring substance use and mental health for DOC offenders is exemplified by examining Offender 
Needs Assessments (ONA) risk data. Active Field Supervision population on August 31 , 2015 indicated 2,135 offenders were identified 
as moderate to high need in both mental health and substance use . Offenders assessed as moderate to high need mental health was 702 
and substance use disorders 8 ,327. 

Co-occurring programming addresses both disorders (substance and mental health) in the same treatment setting with professionals 
cross-trained in both disciplines. Integrating substance use and mental health disorders treatment with justice involved individuals leads 
to improved outcomes in illness management and recovery efforts by increasing the skills to manage symptoms and achieve recovery 
goals. Justice involved individuals diagnosed with dual conditions have experienced significant trauma . Trauma informed treatment 
approaches are vital to successfully intervene and increase the likelihood of positive outcomes including treatment retention and 
completion. Positive outcomes (1) are more likely when risks and needs are integrated into illness management and recovery treatment 
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delivery systems. 
 

Integrated Services Model 
*  Medication management 
*  Psycho-educational groups 
*  Individual and group counseling that addresses mental health symptoms and addictive cycle 
*  Evaluation and consultation 
*  Case management services to address socioeconomic issues such as funding, housing, employment, education, and clothing 
*  Transportation 
*  Discharge planning coordination of care 

 
DOC's current inpatient contractor, American Behavioral Health Systems (ABHS), is positioned to provide co-occurring treatment . The 
program is housed in a separate facility from standard inpatient beds and the ability to maintain the facility is contingent upon a business 
model of no less than 30 beds with a reimbursement rate of $128 .00 per day. 
Washington State is known across the country for being a leader in health care and in 2014 passed Senate Bill 6312 instituting a fully 
integrated mental health and substance use disorder treatment system . Funding for these services is in alignment with SB 6312 . 

 
(1)Mueser, K. & MacKain, S. (2006, rev. 2008). Illness Management and Recovery. Delmar, NY: CMHS National GAINS Center 

 
Please contact Peter Campbell, at (360) 725- 8838 with questions . 

 

Narrative Justification and Impact Statement 
 

What specific performance outcomes does the agency expect? 
 

Offenders on community supervision diagnosed with substance use and mental health disorders will receive integrated inpatient treatment 
services which will contribute to positive behavior change and increase successful recovery efforts and illness management . The 
acquisition of proper diagnosis and placement into services aligning with need will ensure offenders are equipped with skills leading to 
positive gains in recovery and illness management thus increasing public safety and reducing community violations and recidivism . 
Placing individuals in services aligning with diagnostic and service needs will contribute to increased treatment retention and successful 
program completion. 

 
Performance Measure Detail 

 
 
 

Activity Incremental Changes 
 
 
 
 

No measures submitted for package 
 
 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 

Yes, research (2) indicates the provision of integrated substance use and mental health disorders treatment for justice system involved 
individuals leads to improved recovery outcomes and reductions in arrest and incarceration . DOC's mission to improve public safety and 
provide positive gains in offender behavior is in alignment with the request to fund inpatient treatment beds for dually diagnosed 
offenders. 

 
This request supports DOC Results Core Processes . Specifically, OP04 - Providing programming pathways for Improvement, OM06 - 
Offender Safety, and OM14 - Offender Accomplishments . 

 
(2)Sacks, S., Sacks, J., McKendrick, K., Banks, S., & Stommel, J. (2004). Modified therapeutic community for MICA offenders : Crime 
outcomes. Behavioral Sciences and the Law, 22 , 477-501. 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 

Yes, this request aligns with Results Washington; specifically, Goal 4: Health and Safe Communities - Safe People. 
 

What are the other important connections or impacts related to this proposal? 
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Untreated substance use and mental health disorders contribute to increased crime, homelessness, un-employment, family problems, and 
negatively impact community safety. Ensuring individuals are properly diagnosed, treated and are provided medically assisted therapies 
will contribute to healthy and safe communities. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 

No other alternatives are available. DOC has explored many different options to include housing, mental health counseling, substance use 
disorder counseling in a bifurcated approach which is problematic as one discipline fails to communicate and coordinate with the other . 
The integrated care model offers a multi-systems response to complex health care issues, increases collaboration and communication 
between the mental health, substance use disorder treatment systems and the community . 

 
Co-occurring mental health and substance use disorder treatment beds are needed for offenders who have failed to respond to traditional 
therapies which treat these medical conditions separately. This program was specifically designed for offenders with high needs in both 
substance use and mental health disorders . Drug addiction has exacerbated mental health symptomology rendering isolated treatment 
programming ineffective for this population. The failure to treat these medical conditions holistically impacts community safety, offender 
safety and recidivism. Positive gains are evidenced by treating both conditions simultaneously with medical interventions to include 
psychiatric medication management and coordinated care planning specific to release linking offenders with mental health and substance 
use counseling once their conditions are stabilized . 

 

What are the consequences of adopting or not adopting this package? 
 

If this package is not funded, DOC will overspend our general fund state dollars given this request is the cost of doing business. 
 

What is the relationship, if any, to the state's capital budget? 
 

None. 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 

None. 
Expenditure and revenue calculations and assumptions 

 

Please see attached, "PL-G1_Co-Occurring Inpatient Beds_Attachment_1". 

These costs are estimates based on the best information currently available . 

Bed Cost: $128/day 
[128 x365x30=$1,401,600/year or $1,402,000 (rounded)]. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 

All costs are assumed to be ongoing. 
 

2017-19 Carry Forward Level Need: 
FY2018: $1,402,000 
FY2019: $1,402,000 

 
Object Detail  FY 2016  FY 2017  Total 

N  Grants, Benefits & Client Services 1,402,000 1,402,000  2,804,000 
 

Total Objects  1,402,000  1,402,000  2,804,000 
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

G1-Co-Occurring Inpatient Beds 72332 001-1 -  -  -  -  -  -  -  1,402,000  1,402,000  
-  

Decision Package Total -  -  -  -  -  -  -  1,402,000  1,402,000  
Program 700 Total -  -  -  -  -  -  -  1,402,000  1,402,000  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

G1-Co-Occurring Inpatient Beds 72332 001-1 -  -  -  -  -  -  -  1,402,000  1,402,000  
0 0 0 -  

 Decision Package Total -  -  -  -  -  -  -  1,402,000  1,402,000  
Program 700 Total -  -  -  -  -  -  -  1,402,000  1,402,000  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

G1-Co-Occurring Inpatient Beds 72332 001-1 -  -  -  -  -  -  -  2,804,000  2,804,000  
0 0 0 -  -  -  -  -  -  -  -  -  

 Decision Package Total -  -  -  -  -  -  -  2,804,000  2,804,000  
Program 700 Total -  -  -  -  -  -  -  2,804,000  2,804,000  

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals

Summary of all components
In the yellow sections sum the total of the objects by Program



BASS - BDS017 State of Washington 
 Decision Package  
 
 FINAL 
Agency: 310 Department of Corrections 
 
Decision Package Code/Title: G2 Electronic Medical Records (EMR) 
 
Budget Period:  2015-17 
Budget Level: PL - Performance Level 
 
 
Recommendation Summary Text: 
 
The Department of Corrections (DOC) requests $731,000 and 0.3 FTEs in Fiscal Year (FY) 2017 to begin an Electronic Medical  
Records (EMR) system.  Transitioning our extensive healthcare record keeping system from paper to an EMR is anticipated to have a  
direct impact on the future quality of patient care, enhance tracking, and afford efficiencies. 
 
Fiscal Detail 
 
 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  731,000   731,000  
 
 Total Cost  731,000   731,000  
 
 Staffing FY 2016 FY 2017 Annual Average 
 
 FTEs  .0  .3  .2 
 

 

 
Package Description: 
 
DOC requests $731,000 and 0.3 FTEs in FY2017 to cover initial costs associated with starting an EMR system that will meet federal  
ICD-10 compliance regulations and better integrate health care records.  DOC is responsible for our prison offender population  
healthcare needs, and we must implement a solution now so that we continue to make accurate payments, have fewer rejected/improper  
claims, have improved disease management and monitoring, and have improved patient safety and healthcare outcomes.  
 
This request will allow modernization of DOC's healthcare records and will support community care integration and service  
efficiencies.   
 
Health care in the prisons system is complex, with characteristics of both an institutional environment and a health plan environment.  
DOC is required to provide constitutionally mandated health care to offenders on a 24 hour per day, seven (7) days per week basis. At  
the same time DOC must create and enforce a cost efficient health benefit plan that identifies, approves and provides care for specific  
acute and chronic diseases. The offender population is diverse, consisting of both older and young offenders, males and females, many  
mentally ill and substance addicted persons as well as a generally less healthy cohort of people. These factors combine to create a  
complex system that is inefficiently managed with an estimated 24,000 paper based medical records.   
 
Moving from paper based records to an EMR system would greatly increase health records sharing internally and externally to improve  
continuity of care.  EMR would be implemented statewide at all of our care facilities and DOC HQ.  Potential for increased  
connectivity and record sharing capacity would include the Health Care Authority (HCA), Department of Health (DOH), the  
Department of Social and Health Services (DSHS), local hospitals and providers in the community, and jails who utilize modern  
electronic health record systems. 
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Since February 2013, DOC has collaborated with DSHS in their EMR project to include, but not limited to, being a part of the DSHS  
RFP, being active participants in the DSHS "sandbox" technical evaluations for the RFP, participating in debriefing sessions after the  
written and technical evaluations, participating in the vendor oral presentations, and we met the DSHS EMR project manager. 
 
The EMR needs of DOC differ from the EMR system being implemented by DSHS.  DOC provides health services across a broad  
spectrum.  Medical - including chronic care management, HIV and Hepatitis treatments; mental health services - psychiatry and  
psychology; dental care and pharmacy services. 
 
When DSHS released their RFP for their 2013-2015 project, it was focused on providing mental health services at their hospitals, as  
well as pharmacy services.  Additionally, DSHS was working to address the October 1, 2014 deadline (which has since been extended  
to October 1, 2015) for implementing ICD-10.  The contract that they eventually signed with their vendor is focused on those three (3)  
aspects. 
 
The DOC plan begins in FY2017 as follows: 
  o     In FY2017 our plan is to begin an RFP process, negotiate a contract, finalize business requirements, and begin system design.   
  o     In FY2018, work includes finishing of system design, information technology system readiness, training of system users, and  
beginning the implementation process.   
 
The DOC has a holistic approach of patient care and the system that will be chosen will need to help providers and staff manage to that  
approach.  In addition to the areas outlined, the system would need to incorporate data from the agency's system of record, Offender  
Management Network Information (OMNI), as well as the images from the dental and medical radiology systems and a pharmacy.   
DOC's central pharmacy can process over 2,000 prescriptions daily, currently using our CIPS (Correctional Industries Pharmacy  
System) system, while DSHS has recently signed a five (5) year agreement with Pyxis. 
 
Challenges & Opportunities: 
1) Public Disclosure 
  o     Challenge: In FY2015 alone, DOC received 1,514 disclosure requests for continued care in the community.  This requires us to  
pull the paper charts (many times they are in archive) to copy and send the documentation to the requestor (provider) in the  
community.  This may take several days to complete which delays the patient care in the community.   
  o     Opportunity: Electronic records will allow us to respond swiftly improving response to public disclosure requests and providing  
critical medical data to providers in the community. 
 
2) Offsite Medical Trips  
  o     Challenge: Medical trips take up a significant amount of time and require extra time for the doctor's office to review upon  
receiving paper based supporting documents.  
  o     Opportunity: The ability to share electronic records with providers in the community may significantly reduce the time for  
off-site trips. It may reduce the provider's time to read through paper charts and allows the provider to review information prior to the  
offender's visit limiting the time the offender is in the office. 
 
3) Pharmacy Inventory Controls 
  o     Challenge: Currently the inventory is a paper based process. 
  o     Opportunity: The current technologies for an EMR based Pharmacy Module provide hand scanning which may provide  
efficiencies to our pill lines and administration of medications.  There will be a reduction in errors in the delivery of medications to  
offenders. 
 
4) Prescription Drug Waste 
  o     Challenge: Prescription drugs and waste reduction / tracking medications is paper based now.   
  o     Opportunity: EMR Pharmacy module would allow for electronic tracking of waste and provide electronic data to aid DOC in  
waste reduction.  
 
In a survey conducted by Ohio on Correctional EMRs, of the 24 states that responded to the specific question with regards to if they  
have an EMR: 
 
  o     10 states had an EMR 
  o     Nine (9) states did not have an EMR 
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o Five (5) states were unspecified

An EMR will provide data to aid in our quality initiatives through the Coordinated Quality Improvement Program (CQIP) which is  
defined in RCW42.56.360, WAC 246-50, and RCW43.70.510, which states that each facility shall develop and implement a facility  
CQIP consistent with the statewide CQIP plan, which systematically collects and assesses data on important process and/or outcomes 
related to patient care and addresses any identified issues.  EMR's will provide the data necessary to comply with the standards set in 
statute for the CQIP program.  

Please contact Tuekwe George, at (360) 725- 8301 with questions. 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

Though DOC is not required to adhere to the federal mandate for converting to ICD-10 in 2015, DOC will implement ICD-10 to fall in 
line with our outside providers as well as the Health Care Authority.  The benefit to the agency is that when an offender goes offsite,  
the DOC provider will be able to request specific tests with the level of granularity that the ICD-10s can accommodate.   

Utilizing an EMR will decrease the amount of paper that goes into creating a patient record and the amount of time to manage the  
physical file as it follows the offender throughout DOC.  The use of electronic records will significantly reduce the amount of paper  
that is created.   
Information would move faster because no one (1) person would be in possession of the hard copy file preventing other providers from 
updating the chart.  There is another important aspect to electronic records - the movement of patient information offsite and the  
HIPAA impact. 

Performance Measure Detail 

Activity: A004Health Care Services for Adults in State Prisons 
Incremental Changes 

No measures submitted for package 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 

The DOC 2015-2017 Strategic Action Plan identifies four (4) main objectives.  This request is in line with DOC's high-level 
organizational goal to Improve Core Business Practices.  Specifically, these strategies: 

o Use Lean principles and tools to promote process efficiency, quality, value, and performance.
o Enhance data and performance systems that support operational decisions and facilitate long-term planning.

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 

Yes, this request provides essential support to the Governor's Results Washington priority of Goal 5: EFFICIENT, EFFECTIVE, &  
ACCOUNTABLE GOVERNMENT with the goal topic of Customer Satisfaction.  The modernization of health records within DOC  
will be encouraging to customers of the data and from prospective clinician hires as well as current staff clinicians, thus also becoming 
an employer of choice.     

It supports innovative delivery of services by encouraging adoption of agile methodologies throughout to focus projects on customer 
visible value and creates a vehicle for encouraging and streamlining innovative approaches. 

What are the other important connections or impacts related to this proposal? 

Costs of health care continue to rise nationally, therefore requiring DOC to increase its funding base to pay for statutorily mandated 
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health care for offenders.  An EMR system increases capacity for data and cost analysis and reporting and will inform business  
decisions that seek efficiencies.  The modernization of DOC health records will also support community care integration and service  
 
efficiencies in that DOC will have an electronic system that can be interfaced with other key data systems within the state healthcare  
purchasing and service delivery systems.  Potential for increased connectivity and record sharing capacity would include the HCA,  
DOH, DSHS, local hospitals and providers in the community, and jails who utilize modern electronic health record systems. 
 
What alternatives were explored by the agency, and why was this alternative chosen? 
 
No other alternatives are available. 
 
 
What are the consequences of adopting or not adopting this package? 
 
Not funding this package will result in DOC maintaining a paper record based system and its exposure to increasing costs and  
workload associated with transporting, maintaining, searching, archiving, compliance with Public Disclosure, Risk and Litigation,  
Disability Rights Washington (DRW) and other legally mandated records requests.  An inability to modernize health records will limit  
what cost containment strategies might be available. 
 
What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 
What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 
Expenditure and revenue calculations and assumptions 
 
Please see attached: "PL-G2 Electronic Medical Record_Attachments 1-2" and "PL-G2 Electronic Medical Record IT  
Addendum_Attachment 3". 
These costs are estimates based on the best information currently available. 
 
Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
This request is for 0.3 FTEs and $731,000 in FY2017.  There are two (2) very distinctive costs components that are listed below:  
 
FY2017 One-Time Costs: $650,000  
Program 100: $625,000 
  o     Contracted services of the EMR in FY2017.  
Program 200: $25,000 
  o     Equipment and Other Technology in FY2017.  
 
FY2017 On-going Costs: $81,000 
Program 100: $31,000 
  o     FTE costs of 0.3 Project Manager in FY2017. 
  o     Training staff and Travel in FY2017. 
Program 200: $50,000 
  o     Manuals and ICD-10 Resources in FY2017. 
 
2017-19 Carry Forward Level Need:   
FY2018: 3.6 FTE and $4,188,000 with one-time costs of $3,638,000.  
FY2019: 7.5 FTE and $6,619,000 with one-time costs of $5,062,000 
Costs in the 2017-19 are for: 
  o     Contract labor costs 
  o     Project staffing costs  
  o     Training staff 
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  o     Equipment and Other Technology 
  o     Ongoing costs will be required to pay for annual licensing 

 

 
 
Object Detail FY 2016 FY 2017 Total 
 
 A Salaries And Wages  22,000   22,000  
 B Employee Benefits  6,000   6,000  
 C Professional Svc Contracts  625,000   625,000  
 E Goods\Other Services  50,000   50,000  
 G Travel  3,000   3,000  
 J Capital Outlays  25,000   25,000  
 
 Total Objects  731,000   731,000  
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DEPARTMENT OF CORRECTIONS PL-G2 Electronic Medical Record Printed 10/2/2015
Attachment 1

Components
Program 

Index
Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

PL-G2 Electronic Medical Records 15096 001-1 - - 

PL-G2 Electronic Medical Records 53201 001-1 - - 

Decision Package Total -           -           -           -           - -           -           -           - 

Program 100 Total
Program 200 Total

Components
Program 

Index
Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

PL-G2 Electronic Medical Records 15096 001-1 0.3           22,000     6,000       625,000   3,000       656,000        

PL-G2 Electronic Medical Records 53201 001-1 50,000 25,000     75,000          

 Decision Package Total 0.3 22,000     6,000       625,000   50,000 3,000       25,000     -           731,000        

Program 100 Total 0.3           22,000     6,000       625,000   - 3,000       -           -           656,000        
Program 200 Total -           -           -           -           50,000 -           25,000     -           75,000          

Components
Program 

Index
Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

PL-G2 Electronic Medical Records 15096 001-1 0.1           22,000     6,000       625,000   - 3,000       -           -           656,000        

PL-G2 Electronic Medical Records 53201 001-1 -           -           -           -           50,000 -           25,000     -           75,000          

 Decision Package Total 0.1 22,000     6,000       625,000   50,000 3,000       25,000     -           731,000        

Program 100 Total 0.1           22,000     6,000       625,000   - 3,000       -           -           656,000        
Program 200 Total -           -           -           -           50,000 -           25,000     -           75,000          

Summary of all components
In the yellow sections sum the total of the objects by Program

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals

Prepared by DOC Budget Office
TG 1 of 2 PL-G2_Electronic Medical Record_Attachment 1



DEPARTMENT OF CORRECTIONS PL-G2 Electronic Medical Record Printed 10/2/2015
Attachment 2

PL-G2 Electronic Medical Records

Department of Corrections

Summary

Item FY2016 FY2017
2015-17 

Request
FY18 FY19

2017-19 

Biennium
FY20 FY21

2019-21 

Biennium

FTEs Staffing 0.00 0.25 0.13 3.58 7.50 5.54 3.00 3.00 3.00

Object A Salaries -             22,000         22,000       400,400     786,867     1,187,267      224,940     224,940     449,880     
Object B Benefits -             6,000           6,000         84,936       169,457     254,393         62,070       62,070       124,141     
Object C   Contractor (RFP) -             625,000       625,000     3,500,000  4,875,000  8,375,000      -             -             -             

  Training -             - -             25,000       75,000       100,000         -             -             -             
  Licensing Fees * -             - -             - 500,000      500,000          2,000,000  2,000,000  4,000,000  

  Maintenance -             - -             -             25,000       25,000           100,000     100,000     200,000     
Object E Supplies, manuals, leased PCs -             50,000         50,000       10,837       27,217       38,053           4,887         4,887         9,773         
Object G Travel -             3,000           3,000         54,583       48,417       103,000         5,000         5,000         10,000       
Object J Equipment and Other Technology -             25,000         25,000       112,500     112,500     225,000         -             -             -             

Total Estimated Cost - 731,000        731,000      4,188,256  6,619,457  10,807,714    2,396,897  2,396,897  4,793,794  

650,000      One-time 8,700,000      One-time - One-time

81,000        On-going 2,107,714      On-going 4,793,794  On-going

Prepared by DOC Budget Office
TG 2 of 2 PL-G2_Electronic Medical Record_Attachment 2
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PL-G2_Electronic Medical Records_IT Addendum_Attachment 3 

Information Technology Addendum 

Recsum Code and Title: PL-G2 Electronic Medical Records 
Brief Description: The Department of Corrections (DOC) requests $731,000 and 0.3 FTEs 
in Fiscal Year (FY) 2017 to begin an Electronic Medical Records (EMR) system.  Transitioning our 
extensive healthcare record keeping system from paper to an EMR is anticipated to have a direct 
impact on the future quality of patient care, enhance tracking, and afford efficiencies. 

If this investment includes the use of servers, do you plan to use the state data center? 

☒ Yes  ☐ No, waiver received ☐ No, waiver not received ☐ Does not apply 

Business Transformation – This set of criteria will be used to assess IT proposals
supporting business changes to improve services or access to information for agency customers 
or citizens. 

Business process improvement:  Primary goal of the proposal is to transform an agency 
business process. This criterion will be used to assess the transformative nature of the 
project.  
(INTENT: Incent agencies to take transformative projects that may include risk.) 

   Real time access to information by providers will increase the quality of healthcare.  Providers 
across the DOC Health Services spectrum will be able to review files and know the results of 
exams and tests conducted onsite.  This will also be helpful as offenders transfer within facilities as 
well as from one facility to another.  There is an efficiency in staff time – and subsequently cost – 
to be realized by consolidating patient information.  Staff will no longer need to move boxes of files 
with offenders going offsite or transferring from one facility to another for healthcare.  Providers 
will be able to consult with each other on the same patient with simultaneous access to the record. 

Risk mitigation:  Primary goal is to mitigate risks associated with transformative initiatives. 
This criterion will be used to determine if the initiative provides adequate resources to 
mitigate risks associated with a transformative initiative. Risk planning may include 
budgeting for independent quality assurance, organizational change management, training, 
staffing, etc.   
(INTENT: Drive business value by encouraging risk taking that is well managed.) 

In addition to the two-year feasibility study that the agency conducted with hundreds of internal 
stakeholders, as well as enlisting the services of a private contractor experienced in implementing 
EMRs, the project will adopt the following practices to mitigate risk:  

1. Provide a dedicated Project Manager to oversee the project.
2. Draft an extensive RFQQ and conduct an exhaustive procurement process.
3. Follow industry standard project management best practices methodologies.
4. Have the vendor provide planning, installation, design, configuration, implementation, user

testing/pilot testing, and deployment services.
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5. Have the vendor provide general end-user training sessions, Train-The-Trainer classroom
sessions and on-the-job training to key DOC staff (e.g. application administrator, DOC trainers,
and DOC project team members).

6. Identify and provide the vendor with access to DOC Subject Matter Experts (SME’s) for the
duration of the project.

7. Conduct a pilot deployment at two (2) locations, while running the existing system in parallel, in
order to better prepare for the agency wide implementation.

Customer-facing value: Add value in short increments. This criterion will be used to 
determine if the initiative provides “customer-facing value” in small increments quickly to 
drive agile strategy.  
(INTENT: Drive agencies to producing value more quickly and incrementally.) 

The proposed implementation date for the project is estimated to be in fiscal year 2018, and is 
contingent on funding. 

Open data:  New datasets exposed. This criterion will be used to assess if the initiative will 
increase public access to searchable, consumable machine-readable data from agencies. 
(INTENT: Drive agencies to make more data available to citizens. We also value making 
data available internally for better decision making.) 

Given the EMR will have category two (2) and three (3) data, this system and the information 
contained within will not be accessible to the public.  It is personally identifiable health care 
information that will be required to be encrypted at rest and in transit. 

Transparency/accountability:  Project is clear, measurable, and immediate. This criterion 
will be used to assess if the initiative specifies the following:  (1) Are the goals articulated? 
(2) Are performance outcomes identified, quantified and measurable?   
(INTENT: Award more points for better project and outcome performance measures.) 

This project will utilize best practice project management processes to provide transparency and 
accountability through the use of: 
1. Clearly articulated goals in the form of a Project Charter. – including stated objectives
2. Clearly identified milestones in the form of a formal Project Schedule.
3. Clearly articulated and measurable project outcomes in the form of a contractual agreement

with Vendor.
4. Clear visibility of project work and progress through the use of a Project Steering Committee

and regular review of the project schedule.
5. Formally managed communication between the agency, the vendor and other services

providers who may be affected by this implementation.
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Technology Strategy Alignment – This set of criteria will be used to assess the 
alignment of the request to the larger technology strategy of the state. 

 
 Security:  Improve agency security. This criterion will be used to assess the improvements 

to the overall security posture for an agency.  
(INTENT: Award additional points to projects where intent is to improve the security 
across an agency.)  

 
DOC’s Cybersecurity Unit will be involved at project initiation – including the RFQQ process – to 
help with identifying a system that meets both agency and OCIO security parameters.  Given that 
the patient information is category three (3) and four (4), security will be of fatal importance. 

 
Modernization of state government:  Cloud first. This criterion will be used to assess if the 
initiative will result in replacing legacy systems with contemporary solutions that drive our 
cloud-first strategy.  
(INTENT: Drive agencies to look more intently at leveraging cloud-based solutions.) 
 
EMR is not a legacy system within DOC.  While some systems are cloud-based, this decision will be 
formulated with input from DOC Cybersecurity, WaTech and the successful vendor.  The 
procurement documents will be focused on purchasing forward thinking technology with state 
guidelines. 
 
Mobility:  New mobile services for citizens. This criterion will be used to assess the 
contribution of the initiative to support mobile government services for citizens and a 
mobile workforce.  
(INTENT: Drive agencies to look for ways to deliver results and services that are 
accessible to citizens from mobile devices. While we also value mobility for employees, we 
place greater value on mobility for citizens.) 
 
This system will not be accessed by state citizens.  The options for developing a mobile workforce 
are worth investigating, as it could increase efficiency.  A pilot with the use of mobile devices could 
be pursued.  
 
Interoperability:  Adds value in six months. This criterion will be used to determine if the 
initiative provides a technology system or software application that distributes, consumes 
or exchanges data.  
(INTENT: Drive agencies to acquiring and/or developing systems that are interoperable 
across the state enterprise.) 
 
The value of an EMR will be apparent in its ability to amass data.  That data will be the basis for 
reports on patient visits, medication costs, efficacy of chronic care management programs and 
staffing needs. 
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Financial – This set of criteria will be used to assess the initiative’s financial contribution, 
including the extent the initiative uses other fund sources, reduces cost for the state, or 
captures new or unrealized revenue. 

 
Captures new or unrealized revenue:  This criterion is calculated based on the amount of new 
or unrealized revenue captured by the end of the 2017-19 biennium as a proportion of total 
investment. To get the full points in this category, projects must capture at least five times 
the amount of the investment by the end of the 2017-19 biennium. 
 
This investment will not capture new or unrealized revenue. 
 
Reduces costs:  This criterion is calculated based on the amount of cost reduction by the end 
of the 2017-19 biennium as a proportion of total investment. To get the full points for this 
criterion, projects must reduce costs by at least two times the amount of the investment by 
the end of the 2017-19 biennium. 
 
Initially the EMR system will not reduce costs due to the initial cost outlay but over time through the 
reduction of repetitive tasks, staff time for locating files and transport – some cost savings could be 
realized. 
 
Leverages federal/grant funding:  This criterion is to calculate the degree in which projects 
are funded by federal or grant dollars. Projects that are fully funded by federal or grant 
sources receive full points.   
 
The DOC EMR will not be federal or grant funded. 

 
 
 
 
   

   
  
  
  
  
  
  
  

  
      
      
 



BASS - BDS027 State of Washington 
Decision Package 

FINAL 
Agency: 310 Department of Corrections 
Decision Package Code/Title: G3 Evidence Based Prison Programming 

Budget Period: 2015-17 
Budget Level: PL - Performance Level 

Recommendation Summary Text: 

The Department of Corrections (DOC) requests 5.7 FTEs and $852,000 in the 2015-17 biennium to implement a dedicated facilitator model 
in prisons for Evidence Based Programs and address recommendations made in the Evidence Based Programming Proviso report so that  
DOC can improve programming fidelity, efficacy, participation, staff satisfaction, and community safety. 

Agency Total 
Fiscal Detail 

Operating Expenditures FY 2016 FY 2017 Total 
 199,000 

001-1 -General Fund - Basic Account-State  653,000  852,000 
Staffing  FY 2016 FY 2017 Annual Average 

FTEs  2.3  9.0  5.7 

Program 700-Offender Change 
Operating Expenditures FY 2016 FY 2017 Total 

 199,000 
001-1 -General Fund - Basic Account-State  653,000  852,000 

Staffing FY 2016 FY 2017 Annual Average 
FTEs  2.3  9.0  5.7 

Package Description: 
DOC requests 2.3 FTEs and $199,000 in Fiscal Year (FY) 2016 and 9.0 FTEs and $653,000 in FY2017 to implement a dedicated  
facilitator model in prisons for Evidence Based Programs and address recommendations made in the Evidence Based Programming 
Proviso report so that DOC can improve programming fidelity, efficacy, participation, staff satisfaction, and community safety. 

According to the Thinking for a Change (T4C) outcomes evaluation report from December of 2014, two (2) concerns were identified 
regarding our implementation and subsequent delivery of the T4C program: 

1. that DOC is not adequately staffed to deliver the programs as intended on a sustainable basis and,
2. our delivery staff should be more closely dedicated to the programs they deliver rather than dividing their time between regular
classification duties and program delivery. 

DOC is requesting additional positions to adequately staff Evidence-based Programming at the following locations: 
Clallam Bay Corrections Center (CBCC) IMU 
Monroe Corrections Center (MCC) IMU 
Washington corrections Center for Women (WCCW) 
Mission Creek Corrections Center for Women (MCCCW) 
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Similarly to T4C, Aggression Control Training (ACT) and Moving On, which are our other evidence-based/research-based programs, 

must be implemented and administered with the same dedication in order to reap returns in reduced offender recidivism as well as other  
identified desirable intermediate outcomes.  Currently, the T4C program is delivered at AHCC, CRCC, CRCC MSU, and LCC.  The  
ACT program is delivered at WSP IMU and Close, MCC IMU, and CBCC IMU.  The female-specific Moving On program is delivered 
at WCCW and MCCCW.  

The following 3.0 FTEs are required to fully staff each facility where evidence/research based programming is currently delivered, 
starting April 1, 2016: 
CBCC IMU - 1 Correctional Specialist 2 (CS2),1 Office Assistant 3 (OA3) 
MCC IMU - 1 Program Specialist (PS4) 

And 

The following 6.0 FTEs are required to fully staff each facility where evidence/research based programming will be expanded to in 
FY2016, starting April, 1 2016: 

MCCCW - 2 CS2s, 1 OA3 
WCCW - 1 PS4, 1 CS2, 1 OA3 

Please contact Heather Twilla, at (360) 725- 8319 with questions. 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

DOC expects to increase the number of offenders participating in these programs as well as the number of locations these programs are  
delivered, increase the fidelity with which the program is delivered to offenders, increase the validity of the programs by better ensuring 
the appropriate offender is in the appropriate program, and increase the efficacy of these programs by showing a reduction in recidivism 
as well as a reduction in violence-related infractions amongst participants. 

Performance Measure Detail 

Activity A008 Programs to Reduce Recidivism Incremental Changes 

No measures submitted for package 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 

This request ensures that DOC has the necessary resources in order to provide utilities for offenders and staff required to maintain 
Correctional Operations. 

Reducing recidivism and increasing the safety of both staff and offender are at the core of the Department's strategic plan.  This decision 
package works towards both of those goals through better and increased implementation, delivery, and evaluation of evidence and  
research based cognitive-behavioral programming. 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 

Yes, this request aligns with Results Washington; specifically, Goal 4: Health and Safe Communities - Safe People. 

What are the other important connections or impacts related to this proposal? 

This package supports increased safety and security of the public, staff members, and offenders. 
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The alternative is to continue using volunteer staff as facilitators.  This alternative was sufficient to begin implementation of  
evidence/research based cognitive-behavioral programming but was not meant to be, nor can it, be self-sustaining.  The original and  
limited number of designated programming staff were never meant to sustain prisons-wide cognitive-behavioral programming but to  
augment the volunteer staff.  Now more than three (3) years into the implementation, the volunteer ranks have declined and programs are 
often supported by line cooks, office assistants, and other staff whose job duties do not involve therapeutic (or sometimes any) interaction 
with offenders. 

What are the consequences of adopting or not adopting this package? 

If this package is not funded, DOC will overspend our general fund state dollars given this request is the cost of doing business. 

What is the relationship, if any, to the state's capital budget? 

None. 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 

None. 
Expenditure and revenue calculations and assumptions 

Please see attached, "PL-G3_Evidence Based Prison Programming_Attachment_1 and 
PL-G3_Evidence Based Prison Programming_Attachment_2". 

These costs are estimates based on the best information currently available. 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

One-time costs include: 
Start up Goods and services for 9.0 FTEs: $45,000 in FY2016 

Ongoing costs include: 
Salaries, benefits and goods and services for 9.0 FTEs: $ 154,000 in FY2016, and $653,000 in FY2017. 

AND 
2017-19 Carry Forward Level Need: 
FY2018: 9.0 FTEs and $852,000 
FY2019: 9.0 FTEs and $852,000 

Staffing Assumptions: 
Start date: April 1, 2016 

350C-Correction Specialist 2: 
Range: 51 
Step: I 

107K-Program Specialist 4: 
Range: 55 
Step: I 

100J-Office Assistant 3: 
Range: 31 

October 4, 2015 

What alternatives were explored by the agency, and why was this alternative chosen? 



Step: I 

Object Detail FY 2016 FY 2017 Total 
A Salaries And Wages  106,000  455,000  561,000 
B Employee Benefits  42,000  177,000  219,000 
E Goods\Other Services  6,000  18,000  24,000 
G Travel  0  3,000  3,000 
J Capital Outlays  45,000  0  45,000 

Total Objects  199,000  653,000  852,000 
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DEPARTMENT OF CORRECTIONS Printed 10/4/2015
Attachment 1

Prepared by DOC Budget Office
HT 9-28-15 1 of 2 PL-G3_Evidence Based Prison Programming_Attachment_1

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

G3-Evidence Based Prison Programming 72210 001-1 2.0  106,000  42,000  -  51,000  -  -  -  199,000  
-  

Decision Package Total 2.0  106,000  42,000  -  51,000  -  -  -  199,000  
Program 700 Total 2.0  106,000.0  42,000.0  -  51,000.0  -  -  -  199,000.0  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

G3-Evidence Based Prison Programming 72210 001-1 9.0  455,000  177,000  -  18,000  3,000  -  -  653,000  
0 0 0 -  

 Decision Package Total 9  455,000  177,000  -  18,000  3,000  -  -  653,000  
Program 700 Total 9.0  455,000.0  177,000.0  -  18,000.0  3,000.0  -  -  653,000.0  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

G3-Evidence Based Prison Programming 72210 001-1 5.5  561,000  219,000  -  69,000  3,000  -  -  852,000  
0 0 0 -  -  -  -  -  -  -  -  -  

 Decision Package Total 6  561,000  219,000  -  69,000  3,000  -  -  852,000  
Program 700 Total 5.5  561,000  219,000  -  69,000  3,000  -  -  852,000  

Summary of all components
In the yellow sections sum the total of the objects by Program

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals
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Evidence Based Programming Expansion - Prison
Staff Estimates

Type Job Class Range\Step
FY2016 

Annual Salary

FY2016 
Annual 

Benefits

Total FY2016 
Salary & 
Benefits

FY2017 
Annual 
Salary

FY2017 
Annual 

Benefits

Total FY2017 
Salary & 
Benefits FTE Need

Total FY2016 
salary & 
benefits

Total FY2017 
salary & 
benefits FY2016 Salary FY2017 Salary

FY2016 
Benefits

FY2017 
Benefits

CS2 350C 51I 52,080 20,424 72,504 56,244 21,432 77,676 4.0 290,016  310,704  208,320  224,976  81696 85728
PS4 (QA) 107K 55I 58,956 22,200 81,156 63,036 23,652 86,688 2.0 162,312  173,376  117,912  126,072  44400 47304
OA3 100J 31I 32,112 14,448 46,560 34,680 14,904 49,584 3.0 139,680  148,752  96,336    104,040  43344 44712

35,787.00 14,268.00 Total: 9.0 592,008$        632,832$        422,568$        455,088$        169,440$  177,744$  
3 mos 148,002$        TRUE

Cost per location (FY2016)
Annual Salary 
& Benefits Misc Total 3 mos 105,642$        3 mos 42,360$     

Existing Locations:
CBCC 1 CS2, 1 OA3 29,766$         11,398$    41,164$        45,000  11,097    

6,291    6,291    
MCC 1 PS4 20,289$         5,699$      25,988$        -   2,709    

Existing Total: 50,055$         17,097$    67,152$        51,291$          20,097$          

New Locations:
MCCCW 2 CS2s, 1 OA3 47,892$         17,097$    64,989$        643,299$     652,929$     
WCCW 1 PS4, 1 CS2, 1 OA3 50,055$         17,097$    67,152$        

New Total: 97,947$         34,194$    132,141$      FY Totals 199,293$        652,929$        
Grand Total: 148,002$       51,291$    199,293$      Biennial total 852,222$     

TRUE TRUE TRUE

Notes:
FY2016 start date is April 1, 2016

Goods & Services - Object E
Leased PC's - Object EL

Travel - Object G

Total Miscellaneous:

Grand Total: 



perating Expenditures FY 2016 FY 2017 Total 
001-1 -General Fund - Basic Account-State 175,000 701,000 876,000 

 

perating Expenditures FY 2016 FY 2017 Total 
001-1 -General Fund - Basic Account-State 175,000 701,000 876,000 

BASS - BDS027 

Agency: 
Decision Package Code/Title: 

Budget Period: 
Budget Level: 

State of Washington 
Decision Package 

310 Department of Corrections 
G4  DOSA Co-Occurring Beds Community 

2015-17 
PL - Performance Level 

FINAL 

Recommendation Summary Text: 

The Department of Corrections (DOC) requests $876 ,000 in the 2015-17 biennium to fund 15 contracted co-occurring Residential Drug 
Offender Sentencing Alternative (DOSA) treatment beds so that offenders sentenced to a DOSA and diagnosed with substance use and 
mental health disorders will receive integrated residential treatment services which will contribute to positive behavior change and increase 
successful recovery efforts and illness management . 

Agency Total 
Fiscal Detail 

O 

Staffing 
FTEs 

Program 700-Offender Change 
O 

Package Description: 
DOC requests $175,000 in Fiscal Year (FY) 2016 and $701 ,000 in FY2017 to cover costs for 15 contracted co-occurring Residential 
DOSA beds so that offenders sentenced to a DOSA sentence are ensured their healthcare needs are appropriately met in programming 
that will address co-occurring mental health and substance use disorders . 

Dually diagnosed individuals involved in the criminal justice system have complex needs to include untreated mental and substance use 
disorders, lack of stable housing, deficits in education, employment and medical care . The failure to provide an integrated approach 
results in service fragmentation and an acceleration of symptoms contributing to arrest, incarceration with the result of reduced public 
safety. 

The high need prevalence of co-occurring substance use and mental health for DOC offenders is exemplified by examining Offender 
Needs Assessments (ONA) risk data. Active Field Supervision population on August 31 , 2015 indicated 2,135 offenders were identified 
as moderate to high need in co-occurring mental health and substance use, and identified as moderate to high need in non co-occurring 
mental health was 702 offenders and non co-occuring substance use 8 ,327 offenders. 

Co-occurring programming addresses both disorders (substance and mental health) in the same treatment setting with professionals cross-
trained in both disciplines and oversight by psychiatric medical staff . Integrating substance use and mental health disorders treatment 
with justice involved individuals leads to improved outcomes in illness management and recovery efforts by delivering educational 
programming and disease management skills to manage symptoms and achieve recovery goals . Justice involved individuals diagnosed 
with dual conditions have experienced significant trauma . Trauma informed treatment approaches are vital to successfully 
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intervene and increase the likelihood of positive outcomes including treatment retention and completion . Positive outcomes (1) are more 
likely when risks and needs are integrated into illness management and recovery treatment delivery systems . 

Integrated Services Model 
* Medication management
* Psycho-educational groups
* Individual and group counseling that addresses mental health symptoms and addictive cycle
* Evaluation and consultation
* Case management services to address socioeconomic issues such as funding, housing, employment, education, and clothing
* Transportation
* Discharge planning coordination of care

DOC's current Residential DOSA contractor, American Behavioral Health Systems (ABHS), is positioned to provide co-occurring 
treatment. Offenders sentenced to a Residential DOSA arrive at treatment experiencing acute detoxification symptoms . After the initial 
resolution of detox symptomology, mental health conditions not previously identified or assessed are expressed and the offender's 
untreated condition is unmanageable in a residential treatment setting . If the mental health condition is determined unmanageable in the 
residential treatment milieu, the offender's treatment is terminated and the DOSA sent back to the court for revocation thus, sending the 
offender to prison. 

Washington State is known across the country for being a leader in health care and in 2014 passed Senate Bill 6312 instituting a fully 
integrated mental health and substance use disorder treatment system . Funding for co-occurring treatment is in alignment with SB 6312 . 

(1)Mueser, K. & MacKain, S. (2006, rev. 2008). Illness Management and Recovery. Delmar, NY: CMHS National GAINS Center 

Please contact Peter Campbell, at (360) 725- 8838 with questions . 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

Offenders on a DOSA Sentence diagnosed with substance use and mental health disorders will receive integrated residential treatment 
services which will contribute to positive behavior change and increase successful recovery efforts and illness management and increased 
completion of the DOSA. The acquisition of proper diagnosis and placement into services aligning with need will ensure offenders are 
equipped with skills leading to positive gains in recovery and illness management thus increasing ODC staff and offender safety and 
reducing sanctions and recidivism. Placing individuals in services aligning with diagnostic and service needs will contribute to increased 
treatment retention and successful program completion. 

Performance Measure Detail 

Activity Incremental Changes 

No measures submitted for package 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 

Yes, research (2) indicates the provision of integrated substance use and mental health disorders treatment for justice system involved 
individuals leads to improved recovery outcomes and reductions in arrest and incarceration . DOC's mission to improve public safety and 
provide positive gains in offender behavior is in alignment with the request to fund Residential DOSA treatment beds for dually 
diagnosed offenders. 

This request supports DOC Results Core Processes . Specifically, OP04 - Providing programming pathways for Improvement, OM06 - 
Offender Safety, and OM14 - Offender Accomplishments . 

(2)Sacks, S., Sacks, J., McKendrick, K., Banks, S., & Stommel, J. (2004). Modified therapeutic community for MICA offenders : Crime 
outcomes. Behavioral Sciences and the Law, 22 , 477-501. 
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Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 

Yes, this request aligns with Results Washington; specifically, Goal 4: Health and Safe Communities - Safe People. 
 

What are the other important connections or impacts related to this proposal? 
 

Untreated substance use and mental health disorders contribute to increased crime, homelessness, un-employment, family problems, and 
negatively impact community safety. Ensuring individuals are properly diagnosed, treated and are provided medically assisted therapies 
will contribute to healthy and safe communities. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 

No other alternatives are available. DOC has explored many different options to include housing, mental health counseling, substance use 
disorder counseling in a bifurcated approach which is problematic as one discipline fails to communicate and coordinate with the other . 
The integrated care model offers a multi-systems response to complex health care issues, increases collaboration and communication 
between the mental health, substance use disorder treatment systems and the community . 

 
Co-occurring mental health and substance use disorder treatment beds are needed for offenders who have failed to respond to traditional 
therapies which treat these medical conditions separately. This program was specifically designed for offenders with high needs in both 
substance use and mental health disorders . Drug addiction has exacerbated mental health symptomology rendering isolated treatment 
programming ineffective for this population. The failure to treat these medical conditions holistically impacts staff safety, offender safety 
and recidivism. Positive gains are evidenced by treating both conditions simultaneously with medical interventions to include psychiatric 
medication management and coordinated care planning specific to release linking offenders with mental health and substance use 
counseling once their conditions are stabilized . 

 

What are the consequences of adopting or not adopting this package? 
 

If this package is not funded, DOC will overspend our general fund state dollars given this request is the cost of doing business. 
 

What is the relationship, if any, to the state's capital budget? 
 

None. 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 

None. 
Expenditure and revenue calculations and assumptions 

 

Please see attached, "PL-G4_DOSA Co-Occurring Beds Community_Attachment_1". 

These costs are estimates based on the best information currently available . 

Bed Cost: $128/day 
FY2016: Effective date April 1, 2016 
[128x91x15=$175,720/FY2016 (rounded = $175,000)] 

 
FY2017: Effective July 1, 2016 
[128 x365x15=$700,800/FY2017 (rounded = $701,000)] 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 

All costs are assumed to be ongoing. 
 

2017-19 Carry Forward Level Need: 
FY2018: $701,000 
FY2019: $701,000 

 
Object Detail  FY 2016  FY 2017  Total 

N  Grants, Benefits & Client Services 175,000 701,000  876,000 
 

Total Objects  175,000  701,000  876,000 
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DEPARTMENT OF CORRECTIONS Printed 10/4/2015
Attachment 1

Prepared by DOC Budget Office
HT 9-28-15 1 of 52 PL-G4_DOSA Co-Occurring Beds Community_Attachment_1

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

PL-G4_DOSA Co-Occurring Beds Community 72331 001-1 -  -  -  -  -  -  -  175,000  175,000  
-  

Decision Package Total -  -  -  -  -  -  -  175,000  175,000  
Program 700 Total -  -  -  -  -  -  -  175,000.0  175,000.0  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

PL-G4_DOSA Co-Occurring Beds Community 72331 001-1 -  -  -  -  -  -  -  701,000  701,000  
0 0 0 -  

 Decision Package Total -  -  -  -  -  -  -  701,000  701,000  
Program 700 Total -  -  -  -  -  -  -  701,000.0  701,000.0  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

PL-G4_DOSA Co-Occurring Beds Community 72331 001-1 -  -  -  -  -  -  -  876,000  876,000  
0 0 0 -  -  -  -  -  -  -  -  -  

 Decision Package Total -  -  -  -  -  -  -  876,000  876,000  
Program 700 Total -  -  -  -  -  -  -  876,000  876,000  

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals

Summary of all components
In the yellow sections sum the total of the objects by Program



BASS - BDS027 State of Washington 
Decision Package 

FINAL 
Agency: 310 Department of Corrections 
Decision Package Code/Title: G5 Supervision of Offenders 

Budget Period: 2015-17 
Budget Level: PL - Performance Level 

Recommendation Summary Text: 

This decision package reduces the Department of Corrections (DOC) <13.8 > FTEs  and <$2,268,000> in the 2015-17 biennium through  
Agency Request Legislation (ARL) by reducing caseload impact by reverting the length of community supervision that is required to be  
served pursuant to a recent Washington State Supreme Court decision, to the period of time offenders were supervised prior to the decision.   
This request results in a reduction to the community supervision offender caseload. 

Agency Total 
Fiscal Detail 

Operating Expenditures FY 2016 FY 2017 Total 
(523,000) 

001-1 -General Fund - Basic Account-State (1,745,000) (2,268,000) 
Staffing  FY 2016 FY 2017 Annual Average 

FTEs (6.5) (21.1) (13.8) 

Program 300-Community Corrections 
Operating Expenditures FY 2016 FY 2017 Total 

(523,000) 
001-1 -General Fund - Basic Account-State (1,745,000) (2,268,000) 

Staffing FY 2016 FY 2017 Annual Average 
FTEs (6.5) (21.1) (13.8) 

Package Description: 
The DOC requests <6.5> FTE's and <$523,000> in Fiscal Year (FY) 2016 and <21.1> FTE's and <$1,745,000> in FY2017 to change 
two (2) Statutes.   The Z draft bill is Z-0595.   

State vs Bruch 
In March of 2015, the Court issued a ruling in the State v. Bruch case that impacts the length of time that DOC is required to supervise  
certain offenders in the community.  Based on the Court decision, DOC is required to supervise an offender for the period of the prison 
earned release time when it exceeds the length of the court-imposed term of community supervision.  The result is that some offenders 
are now required to serve longer periods of community supervision.  This occurs when their period of earned release is longer than the 
term of community supervision as ordered by the court.  This proposal would align DOC's supervision requirement to that of previous 
practice - supervising for the length of time as ordered by the court at sentencing reducing the Average Daily Population (ADP) by 
<134> in FY2016, <373> in FY2017 and reaching the estimated maximum reduction by FY2020 of <532>. 

ADP impacts were calculated based on a review of active offender records and any future supervision causes they may have. 

Fiscal impact of this proposal by FY: 
FY2016 <134> ADP; <6.5> FTE's and <$523,000>; 
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 FY2017 <373> ADP; <21.1> FTE's and <$1,745,000>; 
 
 
 FY2018 <492> ADP; <27.2> FTE's and <$2,241,000>; 
 FY2019 <519> ADP; <29.3> FTE's and <$2,404,000>; 
 FY2020 <532> ADP; <30.0> FTE's and <$2,464,000>; 
 FY2021 <532> ADP; <30.0> FTE's and <$2,464,000>. 

 
 Senate Bill (SB) 5070 
 In addition, this request also includes a technical change amending language that was enacted by the 2015 Legislature in Chapter 290,  
 Laws of 2015 (SB 5070).  SB 5070 required supervision of domestic violence (DV) offenders regardless of risk, when the offense was  
 plead and proven as a DV conviction.  The new language did not explicitly indicate that the law should apply to only those with a current  
 conviction for plead and proven DV.  If not amended, not only will DOC be responsible for supervising offenders with a current DV  
 offense (regardless of risk), DOC will also have to supervise those that have a prior plead and proven DV offense that are currently  
 convicted of a non-DV offense.  This proposal would clarify that an offender with a current plead and proven DV conviction would be  
 supervised regardless of risk.  
 The technical change associated with amending language that was enacted in SB 5070 has no ADP impacts included in this request, as it  
 is unknown how many offenders would be required to be supervised based on the language in SB 5070.  In addition, most of the ADP  
 impacts associated with supervision of offenders with a prior DV offense would not be realized for several fiscal years, as the prior  
 offense must have occurred after the effective date of the bill (July 24, 2015), and then a subsequent offense must have also occurred. 
 
 Please contact Alan Haskins, at (360) 725- 8264 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 This request will allow DOC to continue to supervise offenders for the length of time that was previously served prior to the Court's  
 decision. 
 
 Performance Measure Detail 

 

 Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 Yes, this request ensures that DOC has the necessary resources in order.  It is essential to providing Positively Changed Offenders as  
 identified in the agency's strategic plan, specifically addressing outcome measures OM12 Case Plan Compliance and OM14 Offender  
 Accomplishments, as well as, Operating Process 4, Providing Programming Pathways for Improvement, and Operating Process 7,  
 Managing Offenders in the Community. 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Health and Safe Communities - Safe People. 
 
 What are the other important connections or impacts related to this proposal? 
 
 The Washington Federation of State Employees - General Government Coalition is impacted by funding or rejection of this decision  
 package. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 As this is a result of the Supreme Court's decision, there is no alternative to supervising impacted offenders for the longer term of  
 community supervision without this proposal. 
 
 What are the consequences of adopting or not adopting this package? 
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If this request is not approved, DOC community supervision offender caseload will continue to increase as offenders serve longer terms of 
community supervision. 

What is the relationship, if any, to the state's capital budget? 

None. 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 

To reverse the Court decision and to implement the technical change amending language that was enacted by the 2015 Legislature in 
Chapter 290, Laws of 2015 (SB 5070), RCW 9.94A.501 would need to be amended. 
Expenditure and revenue calculations and assumptions 

Please see attached, "PL-G5 Supervision of Offenders"_Attachment_1 and 2. 

State vs Bruch 
The achievement of the savings estimated for this proposal is contingent upon the Caseload Forecast Council (CFC) adopting the  
step-adjustment associated with the Court's decision to the community supervision offender caseload.  The DOC supervision offender  
caseload has been increasing since July of 2015 as a result of the Court's decision.  In order for DOC to achieve the reduction shown, the 
CFC community supervision offender caseload forecast must have the increase included, and the legislature must approve the caseload,  
including the step adjustment.  

The Court's decision was published in March of 2015.  DOC immediately began identifying offenders that were impacted by the decision 
and calculating new supervision end dates.  By July of 2015, offenders impacted had their supervision times extended.  

The ADP savings estimated was provided by DOC based on a look at retroactive and prospective application of the law change.  For any 
offender entering community supervision on or after the effective date of the bill, he or she would be required to serve the length of the  
court-ordered term of supervision, regardless of the length of earned release time the offender had been awarded.  Also, offenders  
currently being supervised on the effective date of the bill for a period of time longer than their court-ordered term of community  
supervision would have their supervision end date recalculated back to the period of time as ordered by the court.  This results in  
immediate ADP savings that would continue to increase for two fiscal years, and then the retroactive ADP savings would slowly decline, 
as the prospective ADP savings would increase. 

SB 5070 
This proposal is a technical change to the statute to correctly reflect the supervision policy that was in place prior to the Court's decision. 
The technical change associated with amending language that was enacted in SB 5070 has no ADP impacts included in this request, as it 
is unknown how many offenders would be required to be supervised based on the language in SB 5070.  In addition, most of the ADP  
impacts associated with supervision of offenders with a prior DV offense would not be realized for several fiscal years, as the prior  
offense must have occurred after the effective date of the bill (July 24, 2015), and then a subsequent offense must have also occurred. 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

All savings are assumed to be ongoing in the ensuing biennia. 

2017-19 Carry Forward Level Needs: 
FY2018 :  <21.1> FTE's and <$1,745,000> 
FY2019 :  <21.1> FTE's and <$1,745,000> 

ADP impacts were calculated based on a review of active offender records and any future supervision causes they may have. 

Future biennia fiscal impact of this proposal by FY: 
FY2018 <492> ADP; <27.2> FTE's and <$2,241,000>; 
FY2019 <519> ADP; <29.3> FTE's and <$2,404,000>; 
FY2020 <532> ADP; <30.0> FTE's and <$2,464,000>; 
FY2021 <532> ADP; <30.0> FTE's and <$2,464,000>. 

Object Detail FY 2016 FY 2017 Total 
A Salaries And Wages -316,000 -1,059,000 -1,375,000 
B Employee Benefits -141,000 -477,000 -618,000 
E Goods\Other Services -45,000 -144,000 -189,000 
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G Travel -1,000 -9,000 -10,000 
N Grants, Benefits & Client Services -20,000 -56,000 -76,000 

Total Objects -523,000 -1,745,000 -2,268,000 
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Community Supervision Workload 31006 001-1 (6.5)  (316,000)  (141,000)    -  (41,000)  (1,000)  (20,000)  (519,000)  
Hearings Unit 31010 001-1 -  -  -  -  -  -  -  -  
Statewide Records Unit 34001 001-1 -  -  -  -  -  -  -  -  -  
Warrants Records Unit 34002 001-1 -  -  -  -  -  -  -  -  -  
Information Technology 35098 001-1 -  -  -  -  (4,000)  -  -  -  (4,000)  
Decision Package Total (6.5)  (316,000)  (141,000)    -  (45,000)  (1,000)  -  (20,000)  (523,000)  
Program 300 Total (6.5)  (316,000)  (141,000)    -  (45,000)  (1,000)  -  (20,000)  (523,000)  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Community Supervision Workload 31006 001-1 (18.1)  (902,000)  (411,000)    -  (116,000)  (3,000)  -  (56,000)  (1,488,000)   
Hearings Unit 31010 001-1 (1.0)  (67,000)  (26,000)  -  (6,000)  (6,000)  -  -  (105,000)  
Statewide Records Unit 34001 001-1 (1.0)  (45,000)  (20,000)  -  (5,000)  -  -  -  (70,000)  
Warrants Records Unit 34002 001-1 (1.0)  (45,000)  (20,000)  -  (6,000)  -  -  -  (71,000)  
Information Technology 35098 001-1 -  -  -  -  (11,000)  -  -  -  (11,000)  
 Decision Package Total (21.1)  (1,059,000)     (477,000)    -  (144,000)  (9,000)  -  (56,000)  (1,745,000)   
Program 300 Total (21.1)  (1,059,000)     (477,000)    -  (144,000)  (9,000)  -  (56,000)  (1,745,000)   

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Community Supervision Workload 31006 001-1 (12.3)  (1,218,000)     (552,000)    -  (157,000)  (4,000)  -  (76,000)  (2,007,000)   
Hearings Unit 31010 001-1 (0.5)  (67,000)  (26,000)  -  (6,000)  (6,000)  -  -  (105,000)  
Statewide Records Unit 34001 001-1 (0.5)  (45,000)  (20,000)  -  (5,000)  -  -  -  (70,000)  
Warrants Records Unit 34002 001-1 (0.5)  (45,000)  (20,000)  -  (6,000)  -  -  -  (71,000)  
Information Technology 35098 001-1 -   -  -  -  (15,000)  -  -  -  (15,000)  
 Decision Package Total (13.8)  (1,375,000)     (618,000)    -  (189,000)  (10,000)    -  (76,000)  (2,268,000)   
Program 300 Total (13.8)  (1,375,000)     (618,000)    -  (189,000)  (10,000)    -  (76,000)  (2,268,000)   

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals

Summary of all components
PL-G5 Agency Request Legislation:  Supervision of Offenders



BILL REQUEST - CODE REVISER'S OFFICE

BILL REQ. #: Z-0595.1/15
ATTY/TYPIST: AI:akl
BRIEF DESCRIPTION: Changing who the department of corrections is

required to supervise.
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AN ACT Relating to changing who the department of corrections is1
required to supervise; and reenacting and amending RCW 9.94A.501.2

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF WASHINGTON:3

Sec. 1.  RCW 9.94A.501 and 2015 c 290 s 1 and 2015 c 134 s 1 are4
each reenacted and amended to read as follows:5

(1) The department shall supervise the following offenders who6
are sentenced to probation in superior court, pursuant to RCW7
9.92.060, 9.95.204, or 9.95.210:8

(a) Offenders convicted of:9
(i) Sexual misconduct with a minor second degree;10
(ii) Custodial sexual misconduct second degree;11
(iii) Communication with a minor for immoral purposes; and12
(iv) Violation of RCW 9A.44.132(2) (failure to register); and13
(b) Offenders who have:14
(i) A current conviction for a repetitive domestic violence15

offense where domestic violence has been plead and proven after16
August 1, 2011; and17

(ii) A prior conviction for a repetitive domestic violence18
offense or domestic violence felony offense where domestic violence19
has been plead and proven after August 1, 2011.20

Code Rev/AI:akl 1
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(2) Misdemeanor and gross misdemeanor offenders supervised by the1
department pursuant to this section shall be placed on community2
custody.3

(3) The department shall supervise every felony offender4
sentenced to community custody pursuant to RCW 9.94A.701 or 9.94A.7025
whose risk assessment classifies the offender as one who is at a high6
risk to reoffend.7

(4) Notwithstanding any other provision of this section, the8
department shall supervise an offender sentenced to community custody9
regardless of risk classification if the offender:10

(a) Has a current conviction for a sex offense or a serious11
violent offense and was sentenced to a term of community custody12
pursuant to RCW 9.94A.701, 9.94A.702, or 9.94A.507;13

(b) Has been identified by the department as a dangerous mentally14
ill offender pursuant to RCW 72.09.370;15

(c) Has an indeterminate sentence and is subject to parole16
pursuant to RCW 9.95.017;17

(d) Has a current conviction for violating RCW 9A.44.132(1)18
(failure to register) and was sentenced to a term of community19
custody pursuant to RCW 9.94A.701;20

(e)(i) Has a current conviction for a domestic violence felony21
offense where domestic violence has been plead and proven after22
August 1, 2011, and a prior conviction for a repetitive domestic23
violence offense or domestic violence felony offense where domestic24
violence was plead and proven after August 1, 2011. This subsection25
(4)(e)(i) applies only to offenses committed prior to July 24, 2015;26

(ii) Has a current conviction for a domestic violence felony27
offense where domestic violence was plead and proven ((and that was28
committed after July 24, 2015)). The state and its officers, agents,29
and employees shall not be held criminally or civilly liable for its30
supervision of an offender under this subsection (4)(e)(ii) unless31
the state and its officers, agents, and employees acted with gross32
negligence;33

(f) Was sentenced under RCW 9.94A.650, 9.94A.655, 9.94A.660, or34
9.94A.670;35

(g) Is subject to supervision pursuant to RCW 9.94A.745; or36
(h) Was convicted and sentenced under RCW 46.61.520 (vehicular37

homicide), RCW 46.61.522 (vehicular assault), RCW 46.61.502(6)38
(felony DUI), or RCW 46.61.504(6) (felony physical control).39

Code Rev/AI:akl 2 Z-0595.1/15
PL-G5 Supervision of Offenders Attachment 2



(5) The department shall supervise any offender who is released1
by the indeterminate sentence review board and who was sentenced to2
community custody or subject to community custody under the terms of3
release.4

(6) The department is not authorized to, and may not, supervise5
any offender sentenced to a term of community custody or any6
probationer unless the offender or probationer is one for whom7
supervision is required under this section or RCW 9.94A.5011.8

(7) The department shall conduct a risk assessment for every9
felony offender sentenced to a term of community custody who may be10
subject to supervision under this section or RCW 9.94A.5011.11

(8) The period of time the department is authorized to supervise12
an offender under this section may not exceed the duration of13
community custody specified under RCW 9.94B.050, 9.94A.701 (1)14
through (8), or 9.94A.702, except in cases where the court has15
imposed an exceptional term of community custody under RCW 9.94A.535.16

--- END ---
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BASS - BDS027 State of Washington 
Decision Package 

FINAL 
Agency: 310 Department of Corrections 
Decision Package Code/Title: G6 Concurrent Supervision 

Budget Period: 2015-17 
Budget Level: PL - Performance Level 

Recommendation Summary Text: 

The Department of Corrections (DOC) requests <$1,538,000> and <20.9> FTEs in Fiscal Year (FY) 2017 through Agency Request  
Legislation (ARL) by reducing the offender caseload in Community Supervision through a sentencing change. Specifically, this request  
reduces the community supervision caseload by requiring multiple terms of supervision to be served concurrently, rather than consecutively. 

Agency Total 
Fiscal Detail 

Operating Expenditures FY 2016 FY 2017 Total 
 0 

001-1 -General Fund - Basic Account-State (1,538,000) (1,538,000) 
Staffing  FY 2016 FY 2017 Annual Average 

FTEs  0.0 (20.9) (10.5) 

Program 300-Community Corrections 
Operating Expenditures FY 2016 FY 2017 Total 

 0 
001-1 -General Fund - Basic Account-State (1,538,000) (1,538,000) 

Staffing FY 2016 FY 2017 Annual Average 
FTEs  0.0 (20.9) (10.5) 

Package Description: 
The DOC requests an ARL sentencing change, which will result in a reduction of the offender caseload in Community Supervision 
beginning in FY 2017. The proposal reduces DOC by <20.9> FTE's and <$1,538,000> in FY2017. The Z draft bill is Z-0612. 

This proposal will amend the sentencing laws that govern how multiple terms of community supervision are currently served. Under  
current law, there are circumstances in which offenders may have multiple terms of community supervision, and such terms are required 
to be run consecutively. Under current law, when an offender is sentenced to more than one (1) offense for certain types of offenses, the 
court is required to order the sentences to be served consecutively, including the terms of community supervision. Also, while an  
offender is in the community serving a term of community supervision and commits a new offense that includes a term of community  
supervision, the term that was being served at the time of the new offense tolls (or is placed on hold) while the offender is in  
confinement. Once the offender releases from confinement, the first term must be completed prior to the new next term starting. 

This proposal would amend the current law under RCW's 9.94A.589 (consecutive or concurrent sentences) and 9.94B.050 (community  
placement) requiring consecutive terms of community supervision to be served concurrently, unless the court expressly orders the terms 
to be served consecutively. 

The ADP savings estimate assumes a retrospective and prospective application of the proposed sentencing changes. Any offender 
currently on community supervision would have his or her record reviewed and if the offender had multiple terms of community  

October 4, 2015 



 supervision being served consecutively, the supervision end date would be recalculated assuming the terms of supervision would be  
 
 
 considered concurrent to one another. In addition, at the time any offender releases from confinement, the calculated end-date for  
 supervision would be based on the terms running concurrent. 
 
 Currently, offenders with multiple terms of community supervision may have different conditions of supervision associated with each  
 term.. The DOC requests this change in order to simplify supervision, accurately track adherence with conditions, and ensure treatment  
 for the offender is delivered at the most appropriate time, rather than based on when a term of community supervision begins. For  
 example, if an offender has a term of community supervision that does not have a condition of treatment and also has a future community  
 supervision sentence that does have a treatment condition, staff may be delayed in imposing the condition until the second cause is  
 active. This can delay treatment and generate gaps in community services. 
 
 ADP impacts were calculated based on a review of active offender records and any future supervision causes they may have. Offenders  
 with lifetime supervision were excluded.  
 
 Fiscal impact of this proposal by FY: 
 FY2017 <331> ADP; <20.9> FTE's and <$1,538,000>; 
 FY2018 <435> ADP; <28.4> FTE's and <$2,324,000>; 
 FY2019 <234> ADP; <14.1> FTE's and <$1,173,000>; 
 FY2020 <241> ADP; <13.6> FTE's and <$1,129,000>; 
 FY2021 <269> ADP; <14.4> FTE's and <$1,203,000>. 
 
 Please contact Alan Haskins, at (360) 725- 8264 with questions. 
 
 Narrative Justification and Impact Statement 
 
 What specific performance outcomes does the agency expect? 
 
 By allowing multiple terms of community supervision to be served concurrently, the conditions of supervision will be tracked more  
 efficiently and treatment will be delivered and tracked. 
 
 Performance Measure Detail 

 

 Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 

 
 No measures submitted for package 
 
 
 Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
 Yes, this request ensures that DOC has the necessary resources in order. It is essential to providing positively changed offenders as  
 identified in the agency's strategic plan, specifically addressing outcome measures OM12 Case Plan Compliance and OM14 Offender  
 Accomplishments, as well as, Operating Process 4, Providing Programming Pathways for Improvement, and Operating Process 7,  
 Managing Offenders in the Community. 
 
 Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
 Yes, this request aligns with Results Washington; specifically, Goal 4: Health and Safe Communities - Safe People. 
 
 What are the other important connections or impacts related to this proposal? 
 
 The Washington Federation of State Employees - General Government Coalition is impacted by funding or rejection of this decision  
 package. 
 
 What alternatives were explored by the agency, and why was this alternative chosen? 
 
 No other alternatives are available as DOC is required by current statute to certain terms of supervision consecutively. 
 
 What are the consequences of adopting or not adopting this package? 
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If this request is not approved, DOC community supervision offender caseload will continue to increase as offenders serve longer terms of 
community supervision. 

What is the relationship, if any, to the state's capital budget? 

None. 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 

This request would require RCW 9.94A.589, 9.94B.050 be amended; and would establish three (3) new statutes codified in Chapter 
9.94A RCW. 
Expenditure and revenue calculations and assumptions 

Please see attached, "PL-G6 _Concurrent Supervision_Attachments_1 and 2. 

These costs are estimates based on the best information currently available and were calculated by DOC based on the current population 
of offenders on community supervision with multiple sentencing terms. Assumptions used in ADP calculation: 

Current Population 
(1)   We reviewed all active field offenders and any future supervision causes they may have. We assume that all causes should be  
concurrent. If an offender has multiple causes where the end date of one cause is the same as the start date of another cause, we shift their 
supervision end date to that of the first cause. We exclude offenders with lifetime supervision. We then calculated the days between the  
current supervision end date to the newly calculated supervision end date. These savings are then aggregated to an Average Daily  
Population, by the risk level for the offender.   

Potential Future Population 
(2)   We looked at the number of offenders in our current snapshot, who came onto supervision in the last month, who would have had 
their supervision end date recalculated based on concurrent supervision. We then annualized this number, and assumed that each month 
we would have a similar number of offenders enter onto the caseload. The savings for these populations are based on assumptions that  
high violent, high non-violent and moderate risk offenders on average save 365 days on supervision, while the LOW offender save  
approximately 2 years. After building successive cohorts, the ADP savings build to 294 ADP (where it plateaus). 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

Object Detail FY 2016 FY 2017 Total 
A Salaries And Wages  0 -1,050,000 -1,050,000 
B Employee Benefits  0 -286,000 -286,000 
E Goods\Other Services  0 -142,000 -142,000 
G Travel  0 -10,000 -10,000 
N Grants, Benefits & Client Services  0 -50,000 -50,000 

Total Objects  0 -1,538,000 -1,538,000 
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Community Supervision Workload 31006 001-1 -  -  -  -  
Hearings Unit 31010 001-1 -  -  -  -  -  -  -  
Records Unit 34001 001-1 -  -  -  
Information Technology 35098 001-1 -  
Decision Package Total -  -  -  -  -  -  -  -  -  
Program 300 Total -  -  -  -  -  -  -  -  -  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Community Supervision Workload 31006 001-1 (18.9)  (938,000)  (240,000)    (121,000)  (4,000)  (50,000)  (1,353,000)   
Hearings Unit 31010 001-1 (1.0)  (67,000)  (26,000)  -  (6,000)  (6,000)  -  -  (105,000)  
Records Unit 34001 001-1 (1.0)  (45,000)  (20,000)  -  (6,000)  -  -  -  (71,000)  
Information Technology 35098 001-1 (9,000)  (9,000)  
 Decision Package Total (20.9)  (1,050,000)     (286,000)    -  (142,000)  (10,000)    -  (50,000)  (1,538,000)   
Program 300 Total (20.9)  (1,050,000)     (286,000)    -  (142,000)  (10,000)    -  (50,000)  (1,538,000)   

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Community Supervision Workload 31006 001-1 (9.5)  (938,000)  (240,000)    -  (121,000)  (4,000)  -  (50,000)  (1,353,000)   
Hearings Unit 31010 001-1 (0.5)  (67,000)  (26,000)  -  (6,000)  (6,000)  -  -  (105,000)  
Records Unit 34001 001-1 (0.5)  (45,000)  (20,000)  -  (6,000)  -  -  -  (71,000)  
Information Technology 35098 001-1 -  -  -  -  (9,000)  -  -  -  (9,000)  
 Decision Package Total (10.5)  (1,050,000)     (286,000)    -  (142,000)  (10,000)    -  (50,000)  (1,538,000)   
Program 300 Total (10.5)  (1,050,000)     (286,000)    -  (142,000)  (10,000)    -  (50,000)  (1,538,000)   

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals

Summary of all components
PL-G6 Agency Request Legislation:  Concurrent Supervision



 
 BASS - BDS027 State of Washington 
 Decision Package  
 
 FINAL 
 Agency: 310 Department of Corrections 
 Decision Package Code/Title: G7 Positive Time & Property 
 
 Budget Period:  2015-17  
 Budget Level: PL - Performance Level 
 
 
 Recommendation Summary Text: 
 
 The Department of Corrections (DOC) requests 2.9 FTE's and $329,000 in Fiscal Year (FY) 2017 through Agency Request Legislation  
 (ARL) to fund the proposed changes to the offender caseload in Community Supervision through two (2) sentencing changes. Specifically,  
 this request reduces the community supervision caseload by allowing certain offenders to earn time off of their terms of supervision and also  
 adds supervision requirements for high risk felony property offenders that are currently not all supervised. 
 
 Agency Total 
 Fiscal Detail 
 Operating Expenditures FY 2016 FY 2017 Total 
  0  
 001-1 -General Fund - Basic Account-State  329,000   329,000  
 Staffing  FY 2016 FY 2017 Annual Average 
 
 FTEs  0.0   2.9   1.5  

 
 
 Program 300-Community Corrections 
 Operating Expenditures FY 2016 FY 2017 Total 
  0  
 001-1 -General Fund - Basic Account-State  209,000   209,000  
 
 Staffing FY 2016 FY 2017 Annual Average 
 FTEs  0.0   2.2   1.1  

 
 
 Program 700-Offender Change 
 Operating Expenditures FY 2016 FY 2017 Total 
  0  
 001-1 -General Fund - Basic Account-State  120,000   120,000   
 Staffing FY 2016 FY 2017 Annual Average 
 FTEs  0.0   0.7   0.4  

 

 Package Description: 
 The DOC requests 2.9 FTE's and $329,000 in FY2017 for the ARL. The DOC requests two (2) sentencing changes, which combined will  
 temporarily result in an increase of the offender caseload in Community Supervision beginning in FY2017 and will begin decreasing  
 offender caseload by FY2019. The Z draft for this ARL is Z-0605. 
 
 Positive Achievement Time (PAT) 
 Currently, offenders may have a court-ordered term of community supervision included in their sentence.  
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For offenders releasing from a prison sentence with a standard range sentence, the courts are required to order the following terms: 

* Sex or Serious Violent offenses - 36 months (DOC supervised is required to supervise all offenders, regardless of risk).
* Violent offenses  - 18 months (DOC is authorized to supervise high risk offenders)
* Drug and Crimes Against a Person offenses - 12 months (DOC is authorized to supervise high risk offenders)

For offenders releasing from a jail or other sentence (sentences in which confinement is 12 months or less) with a standard range  
sentence, the courts may order up to one (1) year community supervision for Sex, Serious Violent, Violent, Drug or Crime Against a 
Person offenses. For those convicted of Sex and Serious Violent offenses, DOC has authority to supervise all; and for those with a  
Violent, Drug, or Crime Against a Person, DOC has authority to supervise those that are assessed as a high risk to reoffend. 

This proposal establishes legislative authority for DOC to implement a program in which certain offenders may earn time off of their 
term of community supervision when they are in compliance with their terms of supervision and are participating in treatment and/or 
programming. PAT would be one (1) of the three (3) chief components of DOC's comprehensive supervision model: 
accountability; 
program intervention; and 
positive behavior reinforcement. 

Evidence-based correctional practices support the use of both positive and negative re-enforcers to effectively change behavior. To earn 
PAT, offenders will be required to participate in programming (such as Chemical Dependency or Cognitive Behavioral Interventions),  
and/or in other activities that provide targeted, risk-specific treatment that reduce the risk to reoffend and that build stability in the  
community. 

PAT would allow an offender to earn 15 days off of their term of supervision for each month (excluding the first 30 days an offender is 
on supervision) they are in compliance with their conditions of supervision and have participated in programming or other targeted  
interventions.   

We estimate an ADP reduction for PAT of <102> in FY2017; <827> in FY2018; <1,806> in FY2019; <2,063> in FY2020; and <2,090> 
in FY2021. 

Supervision of Property Offenders 
Under current law, courts only have authority to order community supervision for offenders that have been convicted of the following  
types of offenses:  sex; violent; serious violent; drug; or offenses categorized as a crime against a person. Courts do not have authority to 
order community supervision pursuant to a property offense as a standard sentence. 

According to the Council of State Governments' report on Justice Reinvestment in Washington, the State of Washington (January 2015) 
has the highest reported property crime rate in the country (citing the United States Department of Justice "Crime in the United States  
2013") and yet is the only state where community supervision is not available for most people convicted of a property offense. 

This proposal adds statutory language that would allow courts to order up to 12 months of community supervision for offenders  
sentenced to confinement of 12 months or less, and would require courts to order 12 months of community supervision for offenders  
sentenced to a prison sentence. DOC would have authority to supervise those with orders of community supervision whose risk  
assessment categorizes the offender as a high risk to reoffend, consistent with current authority for offenders convicted of a violent, drug, 
or crime against a person offense. 

We estimate an ADP increase for supervising all property offenders of 176 in FY2017; 1,142 in FY2018; 1,872 in FY2019; 2,199 in 
FY2020; and 2,344 in FY2021. 

A reduction in ADP will occur for property offenders when PAT is applied of <44> in FY2017; <285> in FY2018; <467> in FY2019; 
<549> in FY2020; and <586> in FY2021. 

Offenders serving a term of community supervision are assessed for substance abuse needs and other factors that may contribute to their 
criminal behavior. While on supervision, those offenders with high needs may have the opportunity to participate in chemical  
dependency treatment and/or cognitive behavioral therapy, and are held accountable for their behavior in the community.   
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FY2018 30 ADP; 14.3 FTE's and $1,567,000 
FY2019 <401> ADP; <0.4> FTE's and $140,000 
FY2020 <413> ADP; 3.2 FTE's and $509,000 
FY2021 <332> ADP; 10.7 FTE's and $1,244,000 

Please contact Alan Haskins, at (360) 725- 8264 with questions. 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

This request ensures that DOC has sufficient and available resources in order to maintain core business and correctional operations. It is  
essential to provide Safer Operations, Engaged and Respected Staff, Innovative, Efficient, and Positively Changed Offenders as identified 
in the agency's strategic plan, specifically addressing outcome measures OM04 Well Trained and Educated Staff, OM05 Staff Safety,  
OM06 Offender Safety, OM12 Case Plan Compliance, and OM14 Offender Accomplishments, as well as Operating Process 4, Providing  
Programming Pathways for Improvement, and Operating Process 7, Managing Offenders in the Community.  

Supervision of Property Offenders 
The intent of this request is that by providing the accountability post-release, the rate of recidivism for this population could be decreased. 

PAT 
The intent of this request is to give offenders more incentive to participate in treatment or programs that have been shown to reduce  
recidivism. For those that do not assess as needing treatment, the other targeted interventions are intended to increase the success of the 
offender in the community. 

Performance Measure Detail 

Activity A007 Supervise  Adult Offenders in the Community Incremental Changes 

No measures submitted for package 

Activity A008 Programs to Reduce Recidivism Incremental Changes 

No measures submitted for package 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 

Yes, this request ensures that DOC has the necessary resources in order. It is essential to provide Safer Operations, Engaged and  
Respected Staff, Innovative, Efficient, and Positively Changed Offenders as identified in the agency's strategic plan, specifically  
addressing outcome measures OM04 Well Trained and Educated Staff, OM05 Staff Safety, OM06 Offender Safety, OM12 Case Plan 
Compliance, and OM14 Offender Accomplishments, as well as Operating Process 3, Providing Basic Needs, Operating Process 4,  
Providing Programming Pathways for Improvement, and Operating Process 7, Managing Offenders in the Community. 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 

Yes, and this package is critical to realize the Results Washington's Goal 4: Healthy and Safe Communities - Safe People by decreasing 
the rate of return to institutions for offenders from 27.8% to 25.0% by 2020. 

What are the other important connections or impacts related to this proposal? 
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The net effect of this proposal will have the following fiscal impact by FY: 
FY2017 30 ADP; 2.9 FTE's and $329,000 



The Washington Federation of State Employees - General Government Coalition is impacted by funding or rejection of this decision 
package. 

What alternatives were explored by the agency, and why was this alternative chosen? 

No other alternatives were considered, if this request is not approved, DOC will still be unable to provide community supervision for most 
people convicted of a property offense. In addition, if PAT is not approved community supervision will remain in its current state. 

What are the consequences of adopting or not adopting this package? 

If this package is not funded, DOC will continue to have the highest reported property crime rate in the country and not provide  
community supervision for most people convicted of a property offense. In addition, if PAT is not approved community supervision 
offender caseload will continue to increase based on current policy and the population growth forecasted in our state. 

What is the relationship, if any, to the state's capital budget? 

None. 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 

Supervision of Property Offenders 
The following RCWs would need to be amended: 9.94A.030, 9.94A.702, and 9.94A.701. 

Positive Achievement Time 
RCW 9.94A.501 would need to be amended, and a new section added outlining the PAT policy. 
Expenditure and revenue calculations and assumptions 

Please see attached, "PL-G7_Positive Time and Property_Attachment_1 and 2. 

These cost estimates are based on the best information currently available and are calculated from the combined Average Daily  
Population (ADP) impacts for both policy changes. While the net ADP is used for the community supervision offender caseload, the 
impacts of the two (2) proposals are different from one (1) another.   

The Supervision of Property Offenders impacts high risk offenders only - the offenders that require the greatest staff resources. The PAT 
policy would impact offenders at all risk levels, including those that are at a low risk to reoffend, those requiring the least staff resource.  

Another difference between the two (2) groups is the expenditures associated with offender programming. With the Supervision of  
Property Offenders, there is an addition of new offenders to caseload that are in need of treatment and programming and will increase  
expenditures in Offender Programs. A portion of the treatment costs associated with Outpatient Chemical Dependency (CD) is assumed to 
be covered by the Department of Social and Health Services (DSHS) and Medicaid, while the costs for Inpatient CD treatment, and  
Outpatient CD treatment for offenders not qualified for Medicaid, will be the financial responsibility of DOC. Additionally, we will also  
have cognitive behavioral change programming. 

Per calculations provided in the 2015 Legislative Session by the House Analysts: Outpatient CD treatment will be funded 52.8% GFS for 
DOC (for clients not eligible for Medicaid and for services for Medicaid eligible clients not covered by Medicaid) and 47.2% for services 
covered by Medicaid (Non-DOC). 

In addition, for offenders that release from prison onto community supervision, DOC must, as a part of its program for release to the 
community in lieu of earned release, require the offender to propose a release plan that includes an approved residence and living  
arrangement. As the Supervision of Property Offenders is adding a new population of offenders releasing to community supervision, 
additional resources are needed for prison classification staff to perform this work.   

For PAT, the ADP reduction is a result of shorter times spent on community supervision and not a reduction to the actual number of 
offenders so the resources needed for Offender Programs is unchanged.  

While the ADP of the two (2) proposals has a net reduction beginning in FY2019, the cost associated with Offender Programs and 
additional release plans results in increased expenditures, rather than a reduction in FY2017 and FY2018 only. 

Supervision of Property Offenders 
The request to add authority for Courts to order, and DOC to supervise property offenders, will increase the caseload for high risk 
offenders to the community supervision offender caseload. ADP impacts were calculated by the Caseload Forecast Council. 
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Positive Achievement Time  
The request to create a program for PAT will reduce the amount of time offenders at all risk levels may serve on community supervision, 
resulting in a decrease to the community supervision offender caseload. ADP impacts were calculated by the DOC data team. 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

All costs are assumed to be ongoing in the ensuing biennia. 

2017-19 Carry Forward Level Need: 
FY2018:  14.3 FTE's and $1,567,000 with an ADP change of 30 
FY2019 <0.4> FTE's and $140,000 with an ADP change of <401> 

Object Detail FY 2016 FY 2017 Total 
A Salaries And Wages  0  143,000  143,000 
B Employee Benefits  0  63,000  63,000 
E Goods\Other Services  0  18,000  18,000 
N Grants, Benefits & Client Services  0  105,000  105,000 

Total Objects  0  329,000  329,000 
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Prepared by DOC Budget Office
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Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Community Supervision Workload 31006 001-1 -  
Information Technology 35098 001-1 -  
Community Custody Violators 31004 001-1 -  
Offender Programming 72310 001-1 -  
Decision Package Total -  -  -  -  -  -  -  -  -  
Program 300 Total -  -  -  -  -  -  -  -  -  
Program 700 Total -  -  -  -  -  -  -  -  -  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Community Supervision Workload 31006 001-1 2.2  108,000  49,000  -  14,000  -  -  5,000  176,000  
Information Technology 35098 001-1 -  -  -  -  2,000  -  -  -  2,000  
Community Custody Violators 31004 001-1 -  -  -  -  -  -  -  31,000  31,000  
Offender Programming 72310 001-1 0.7  35,000  14,000  -  2,000  -  -  69,000  120,000  
 Decision Package Total 2.9  143,000  63,000  -  18,000  -  -  105,000  329,000  
Program 300 Total 2.2  108,000  49,000  -  16,000  -  -  36,000  209,000  
Program 700 Total 0.7  35,000  14,000  -  2,000  -  -  69,000  120,000  

Components
Program 

Index Fund FTE Obj A Obj B Obj C Obj E Obj G Obj J Obj N Obj Total

Community Supervision Workload 31006 001-1 1.1  108,000  49,000  -  14,000  -  -  5,000  176,000  
Information Technology 35098 001-1 -  -  -  -  2,000  -  -  -  2,000  
Community Custody Violators 31004 001-1 -  -  -  -  -  -  -  31,000  31,000  
Offender Programming 72310 001-1 0.4  35,000  14,000  -  2,000  -  -  69,000  120,000  
 Decision Package Total 1.5  143,000  63,000  -  18,000  -  -  105,000  329,000  
Program 300 Total 1.1  108,000  49,000  -  16,000  -  -  36,000  209,000  
Program 700 Total 0.4  35,000  14,000  -  2,000  -  -  69,000  120,000  

Fiscal Year 2016

Fiscal Year 2017

Biennial Totals

Summary of all components
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AN ACT Relating to felony property offender supervision; amending1
RCW 9.94A.702; reenacting and amending RCW 9.94A.030, 9.94A.501, and2
9.94A.701; adding a new section to chapter 9.94A RCW; creating a new3
section; and providing an effective date.4

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF WASHINGTON:5

Sec. 1.  RCW 9.94A.030 and 2015 c 287 s 1 and 2015 c 261 s 12 are6
each reenacted and amended to read as follows:7

Unless the context clearly requires otherwise, the definitions in8
this section apply throughout this chapter.9

(1) "Board" means the indeterminate sentence review board created10
under chapter 9.95 RCW.11

(2) "Collect," or any derivative thereof, "collect and remit," or12
"collect and deliver," when used with reference to the department,13
means that the department, either directly or through a collection14
agreement authorized by RCW 9.94A.760, is responsible for monitoring15
and enforcing the offender's sentence with regard to the legal16
financial obligation, receiving payment thereof from the offender,17
and, consistent with current law, delivering daily the entire payment18
to the superior court clerk without depositing it in a departmental19
account.20

(3) "Commission" means the sentencing guidelines commission.21
Code Rev/AI:eab 1 Z-0605.2/15 2nd draft
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(4) "Community corrections officer" means an employee of the1
department who is responsible for carrying out specific duties in2
supervision of sentenced offenders and monitoring of sentence3
conditions.4

(5) "Community custody" means that portion of an offender's5
sentence of confinement in lieu of earned release time or imposed as6
part of a sentence under this chapter and served in the community7
subject to controls placed on the offender's movement and activities8
by the department.9

(6) "Community protection zone" means the area within eight10
hundred eighty feet of the facilities and grounds of a public or11
private school.12

(7) "Community restitution" means compulsory service, without13
compensation, performed for the benefit of the community by the14
offender.15

(8) "Confinement" means total or partial confinement.16
(9) "Conviction" means an adjudication of guilt pursuant to Title17

10 or 13 RCW and includes a verdict of guilty, a finding of guilty,18
and acceptance of a plea of guilty.19

(10) "Crime-related prohibition" means an order of a court20
prohibiting conduct that directly relates to the circumstances of the21
crime for which the offender has been convicted, and shall not be22
construed to mean orders directing an offender affirmatively to23
participate in rehabilitative programs or to otherwise perform24
affirmative conduct. However, affirmative acts necessary to monitor25
compliance with the order of a court may be required by the26
department.27

(11) "Criminal history" means the list of a defendant's prior28
convictions and juvenile adjudications, whether in this state, in29
federal court, or elsewhere.30

(a) The history shall include, where known, for each conviction31
(i) whether the defendant has been placed on probation and the length32
and terms thereof; and (ii) whether the defendant has been33
incarcerated and the length of incarceration.34

(b) A conviction may be removed from a defendant's criminal35
history only if it is vacated pursuant to RCW 9.96.060, 9.94A.640,36
9.95.240, or a similar out-of-state statute, or if the conviction has37
been vacated pursuant to a governor's pardon.38

(c) The determination of a defendant's criminal history is39
distinct from the determination of an offender score. A prior40
Code Rev/AI:eab 2 Z-0605.2/15 2nd draft
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conviction that was not included in an offender score calculated1
pursuant to a former version of the sentencing reform act remains2
part of the defendant's criminal history.3

(12) "Criminal street gang" means any ongoing organization,4
association, or group of three or more persons, whether formal or5
informal, having a common name or common identifying sign or symbol,6
having as one of its primary activities the commission of criminal7
acts, and whose members or associates individually or collectively8
engage in or have engaged in a pattern of criminal street gang9
activity. This definition does not apply to employees engaged in10
concerted activities for their mutual aid and protection, or to the11
activities of labor and bona fide nonprofit organizations or their12
members or agents.13

(13) "Criminal street gang associate or member" means any person14
who actively participates in any criminal street gang and who15
intentionally promotes, furthers, or assists in any criminal act by16
the criminal street gang.17

(14) "Criminal street gang-related offense" means any felony or18
misdemeanor offense, whether in this state or elsewhere, that is19
committed for the benefit of, at the direction of, or in association20
with any criminal street gang, or is committed with the intent to21
promote, further, or assist in any criminal conduct by the gang, or22
is committed for one or more of the following reasons:23

(a) To gain admission, prestige, or promotion within the gang;24
(b) To increase or maintain the gang's size, membership,25

prestige, dominance, or control in any geographical area;26
(c) To exact revenge or retribution for the gang or any member of27

the gang;28
(d) To obstruct justice, or intimidate or eliminate any witness29

against the gang or any member of the gang;30
(e) To directly or indirectly cause any benefit, aggrandizement,31

gain, profit, or other advantage for the gang, its reputation,32
influence, or membership; or33

(f) To provide the gang with any advantage in, or any control or34
dominance over any criminal market sector, including, but not limited35
to, manufacturing, delivering, or selling any controlled substance36
(chapter 69.50 RCW); arson (chapter 9A.48 RCW); trafficking in stolen37
property (chapter 9A.82 RCW); promoting prostitution (chapter 9A.8838
RCW); human trafficking (RCW 9A.40.100); promoting commercial sexual39
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abuse of a minor (RCW 9.68A.101); or promoting pornography (chapter1
9.68 RCW).2

(15) "Day fine" means a fine imposed by the sentencing court that3
equals the difference between the offender's net daily income and the4
reasonable obligations that the offender has for the support of the5
offender and any dependents.6

(16) "Day reporting" means a program of enhanced supervision7
designed to monitor the offender's daily activities and compliance8
with sentence conditions, and in which the offender is required to9
report daily to a specific location designated by the department or10
the sentencing court.11

(17) "Department" means the department of corrections.12
(18) "Determinate sentence" means a sentence that states with13

exactitude the number of actual years, months, or days of total14
confinement, of partial confinement, of community custody, the number15
of actual hours or days of community restitution work, or dollars or16
terms of a legal financial obligation. The fact that an offender17
through earned release can reduce the actual period of confinement18
shall not affect the classification of the sentence as a determinate19
sentence.20

(19) "Disposable earnings" means that part of the earnings of an21
offender remaining after the deduction from those earnings of any22
amount required by law to be withheld. For the purposes of this23
definition, "earnings" means compensation paid or payable for24
personal services, whether denominated as wages, salary, commission,25
bonuses, or otherwise, and, notwithstanding any other provision of26
law making the payments exempt from garnishment, attachment, or other27
process to satisfy a court-ordered legal financial obligation,28
specifically includes periodic payments pursuant to pension or29
retirement programs, or insurance policies of any type, but does not30
include payments made under Title 50 RCW, except as provided in RCW31
50.40.020 and 50.40.050, or Title 74 RCW.32

(20) "Domestic violence" has the same meaning as defined in RCW33
10.99.020 and 26.50.010.34

(21) "Drug offender sentencing alternative" is a sentencing35
option available to persons convicted of a felony offense other than36
a violent offense or a sex offense and who are eligible for the37
option under RCW 9.94A.660.38

(22) "Drug offense" means:39
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(a) Any felony violation of chapter 69.50 RCW except possession1
of a controlled substance (RCW 69.50.4013) or forged prescription for2
a controlled substance (RCW 69.50.403);3

(b) Any offense defined as a felony under federal law that4
relates to the possession, manufacture, distribution, or5
transportation of a controlled substance; or6

(c) Any out-of-state conviction for an offense that under the7
laws of this state would be a felony classified as a drug offense8
under (a) of this subsection.9

(23) "Earned release" means earned release from confinement as10
provided in RCW 9.94A.728.11

(24) "Electronic monitoring" means tracking the location of an12
individual, whether pretrial or posttrial, through the use of13
technology that is capable of determining or identifying the14
monitored individual's presence or absence at a particular location15
including, but not limited to:16

(a) Radio frequency signaling technology, which detects if the17
monitored individual is or is not at an approved location and18
notifies the monitoring agency of the time that the monitored19
individual either leaves the approved location or tampers with or20
removes the monitoring device; or21

(b) Active or passive global positioning system technology, which22
detects the location of the monitored individual and notifies the23
monitoring agency of the monitored individual's location.24

(25) "Escape" means:25
(a) Sexually violent predator escape (RCW 9A.76.115), escape in26

the first degree (RCW 9A.76.110), escape in the second degree (RCW27
9A.76.120), willful failure to return from furlough (RCW 72.66.060),28
willful failure to return from work release (RCW 72.65.070), or29
willful failure to be available for supervision by the department30
while in community custody (RCW 72.09.310); or31

(b) Any federal or out-of-state conviction for an offense that32
under the laws of this state would be a felony classified as an33
escape under (a) of this subsection.34

(26) "Felony traffic offense" means:35
(a) Vehicular homicide (RCW 46.61.520), vehicular assault (RCW36

46.61.522), eluding a police officer (RCW 46.61.024), felony hit-and-37
run injury-accident (RCW 46.52.020(4)), felony driving while under38
the influence of intoxicating liquor or any drug (RCW 46.61.502(6)),39
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or felony physical control of a vehicle while under the influence of1
intoxicating liquor or any drug (RCW 46.61.504(6)); or2

(b) Any federal or out-of-state conviction for an offense that3
under the laws of this state would be a felony classified as a felony4
traffic offense under (a) of this subsection.5

(27) "Fine" means a specific sum of money ordered by the6
sentencing court to be paid by the offender to the court over a7
specific period of time.8

(28) "First-time offender" means any person who has no prior9
convictions for a felony and is eligible for the first-time offender10
waiver under RCW 9.94A.650.11

(29) "Home detention" is a subset of electronic monitoring and12
means a program of partial confinement available to offenders wherein13
the offender is confined in a private residence twenty-four hours a14
day, unless an absence from the residence is approved, authorized, or15
otherwise permitted in the order by the court or other supervising16
agency that ordered home detention, and the offender is subject to17
electronic monitoring.18

(30) "Homelessness" or "homeless" means a condition where an19
individual lacks a fixed, regular, and adequate nighttime residence20
and who has a primary nighttime residence that is:21

(a) A supervised, publicly or privately operated shelter designed22
to provide temporary living accommodations;23

(b) A public or private place not designed for, or ordinarily24
used as, a regular sleeping accommodation for human beings; or25

(c) A private residence where the individual stays as a transient26
invitee.27

(31) "Legal financial obligation" means a sum of money that is28
ordered by a superior court of the state of Washington for legal29
financial obligations which may include restitution to the victim,30
statutorily imposed crime victims' compensation fees as assessed31
pursuant to RCW 7.68.035, court costs, county or interlocal drug32
funds, court-appointed attorneys' fees, and costs of defense, fines,33
and any other financial obligation that is assessed to the offender34
as a result of a felony conviction. Upon conviction for vehicular35
assault while under the influence of intoxicating liquor or any drug,36
RCW 46.61.522(1)(b), or vehicular homicide while under the influence37
of intoxicating liquor or any drug, RCW 46.61.520(1)(a), legal38
financial obligations may also include payment to a public agency of39
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the expense of an emergency response to the incident resulting in the1
conviction, subject to RCW 38.52.430.2

(32) "Minor child" means a biological or adopted child of the3
offender who is under age eighteen at the time of the offender's4
current offense.5

(33) "Most serious offense" means any of the following felonies6
or a felony attempt to commit any of the following felonies:7

(a) Any felony defined under any law as a class A felony or8
criminal solicitation of or criminal conspiracy to commit a class A9
felony;10

(b) Assault in the second degree;11
(c) Assault of a child in the second degree;12
(d) Child molestation in the second degree;13
(e) Controlled substance homicide;14
(f) Extortion in the first degree;15
(g) Incest when committed against a child under age fourteen;16
(h) Indecent liberties;17
(i) Kidnapping in the second degree;18
(j) Leading organized crime;19
(k) Manslaughter in the first degree;20
(l) Manslaughter in the second degree;21
(m) Promoting prostitution in the first degree;22
(n) Rape in the third degree;23
(o) Robbery in the second degree;24
(p) Sexual exploitation;25
(q) Vehicular assault, when caused by the operation or driving of26

a vehicle by a person while under the influence of intoxicating27
liquor or any drug or by the operation or driving of a vehicle in a28
reckless manner;29

(r) Vehicular homicide, when proximately caused by the driving of30
any vehicle by any person while under the influence of intoxicating31
liquor or any drug as defined by RCW 46.61.502, or by the operation32
of any vehicle in a reckless manner;33

(s) Any other class B felony offense with a finding of sexual34
motivation;35

(t) Any other felony with a deadly weapon verdict under RCW36
9.94A.825;37

(u) Any felony offense in effect at any time prior to December 2,38
1993, that is comparable to a most serious offense under this39
subsection, or any federal or out-of-state conviction for an offense40
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that under the laws of this state would be a felony classified as a1
most serious offense under this subsection;2

(v)(i) A prior conviction for indecent liberties under RCW3
9A.44.100(1) (a), (b), and (c), chapter 260, Laws of 1975 1st ex.4
sess. as it existed until July 1, 1979, RCW 9A.44.100(1) (a), (b),5
and (c) as it existed from July 1, 1979, until June 11, 1986, and RCW6
9A.44.100(1) (a), (b), and (d) as it existed from June 11, 1986,7
until July 1, 1988;8

(ii) A prior conviction for indecent liberties under RCW9
9A.44.100(1)(c) as it existed from June 11, 1986, until July 1, 1988,10
if: (A) The crime was committed against a child under the age of11
fourteen; or (B) the relationship between the victim and perpetrator12
is included in the definition of indecent liberties under RCW13
9A.44.100(1)(c) as it existed from July 1, 1988, through July 27,14
1997, or RCW 9A.44.100(1) (d) or (e) as it existed from July 25,15
1993, through July 27, 1997;16

(w) Any out-of-state conviction for a felony offense with a17
finding of sexual motivation if the minimum sentence imposed was ten18
years or more; provided that the out-of-state felony offense must be19
comparable to a felony offense under this title and Title 9A RCW and20
the out-of-state definition of sexual motivation must be comparable21
to the definition of sexual motivation contained in this section.22

(34) "Nonviolent offense" means an offense which is not a violent23
offense.24

(35) "Offender" means a person who has committed a felony25
established by state law and is eighteen years of age or older or is26
less than eighteen years of age but whose case is under superior27
court jurisdiction under RCW 13.04.030 or has been transferred by the28
appropriate juvenile court to a criminal court pursuant to RCW29
13.40.110. In addition, for the purpose of community custody30
requirements under this chapter, "offender" also means a misdemeanant31
or gross misdemeanant probationer ordered by a superior court to32
probation pursuant to RCW 9.92.060, 9.95.204, or 9.95.210 and33
supervised by the department pursuant to RCW 9.94A.501 and34
9.94A.5011. Throughout this chapter, the terms "offender" and35
"defendant" are used interchangeably.36

(36) "Partial confinement" means confinement for no more than one37
year in a facility or institution operated or utilized under contract38
by the state or any other unit of government, or, if home detention,39
electronic monitoring, or work crew has been ordered by the court or40
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home detention has been ordered by the department as part of the1
parenting program, in an approved residence, for a substantial2
portion of each day with the balance of the day spent in the3
community. Partial confinement includes work release, home detention,4
work crew, electronic monitoring, and a combination of work crew,5
electronic monitoring, and home detention.6

(37) "Pattern of criminal street gang activity" means:7
(a) The commission, attempt, conspiracy, or solicitation of, or8

any prior juvenile adjudication of or adult conviction of, two or9
more of the following criminal street gang-related offenses:10

(i) Any "serious violent" felony offense as defined in this11
section, excluding Homicide by Abuse (RCW 9A.32.055) and Assault of a12
Child 1 (RCW 9A.36.120);13

(ii) Any "violent" offense as defined by this section, excluding14
Assault of a Child 2 (RCW 9A.36.130);15

(iii) Deliver or Possession with Intent to Deliver a Controlled16
Substance (chapter 69.50 RCW);17

(iv) Any violation of the firearms and dangerous weapon act18
(chapter 9.41 RCW);19

(v) Theft of a Firearm (RCW 9A.56.300);20
(vi) Possession of a Stolen Firearm (RCW 9A.56.310);21
(vii) Malicious Harassment (RCW 9A.36.080);22
(viii) Harassment where a subsequent violation or deadly threat23

is made (RCW 9A.46.020(2)(b));24
(ix) Criminal Gang Intimidation (RCW 9A.46.120);25
(x) Any felony conviction by a person eighteen years of age or26

older with a special finding of involving a juvenile in a felony27
offense under RCW 9.94A.833;28

(xi) Residential Burglary (RCW 9A.52.025);29
(xii) Burglary 2 (RCW 9A.52.030);30
(xiii) Malicious Mischief 1 (RCW 9A.48.070);31
(xiv) Malicious Mischief 2 (RCW 9A.48.080);32
(xv) Theft of a Motor Vehicle (RCW 9A.56.065);33
(xvi) Possession of a Stolen Motor Vehicle (RCW 9A.56.068);34
(xvii) Taking a Motor Vehicle Without Permission 1 (RCW35

9A.56.070);36
(xviii) Taking a Motor Vehicle Without Permission 2 (RCW37

9A.56.075);38
(xix) Extortion 1 (RCW 9A.56.120);39
(xx) Extortion 2 (RCW 9A.56.130);40

Code Rev/AI:eab 9 Z-0605.2/15 2nd draft
PL-G6 Positive Time & Property_Attachment 2



(xxi) Intimidating a Witness (RCW 9A.72.110);1
(xxii) Tampering with a Witness (RCW 9A.72.120);2
(xxiii) Reckless Endangerment (RCW 9A.36.050);3
(xxiv) Coercion (RCW 9A.36.070);4
(xxv) Harassment (RCW 9A.46.020); or5
(xxvi) Malicious Mischief 3 (RCW 9A.48.090);6
(b) That at least one of the offenses listed in (a) of this7

subsection shall have occurred after July 1, 2008;8
(c) That the most recent committed offense listed in (a) of this9

subsection occurred within three years of a prior offense listed in10
(a) of this subsection; and11

(d) Of the offenses that were committed in (a) of this12
subsection, the offenses occurred on separate occasions or were13
committed by two or more persons.14

(38) "Persistent offender" is an offender who:15
(a)(i) Has been convicted in this state of any felony considered16

a most serious offense; and17
(ii) Has, before the commission of the offense under (a) of this18

subsection, been convicted as an offender on at least two separate19
occasions, whether in this state or elsewhere, of felonies that under20
the laws of this state would be considered most serious offenses and21
would be included in the offender score under RCW 9.94A.525; provided22
that of the two or more previous convictions, at least one conviction23
must have occurred before the commission of any of the other most24
serious offenses for which the offender was previously convicted; or25

(b)(i) Has been convicted of: (A) Rape in the first degree, rape26
of a child in the first degree, child molestation in the first27
degree, rape in the second degree, rape of a child in the second28
degree, or indecent liberties by forcible compulsion; (B) any of the29
following offenses with a finding of sexual motivation: Murder in the30
first degree, murder in the second degree, homicide by abuse,31
kidnapping in the first degree, kidnapping in the second degree,32
assault in the first degree, assault in the second degree, assault of33
a child in the first degree, assault of a child in the second degree,34
or burglary in the first degree; or (C) an attempt to commit any35
crime listed in this subsection (38)(b)(i); and36

(ii) Has, before the commission of the offense under (b)(i) of37
this subsection, been convicted as an offender on at least one38
occasion, whether in this state or elsewhere, of an offense listed in39
(b)(i) of this subsection or any federal or out-of-state offense or40
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offense under prior Washington law that is comparable to the offenses1
listed in (b)(i) of this subsection. A conviction for rape of a child2
in the first degree constitutes a conviction under (b)(i) of this3
subsection only when the offender was sixteen years of age or older4
when the offender committed the offense. A conviction for rape of a5
child in the second degree constitutes a conviction under (b)(i) of6
this subsection only when the offender was eighteen years of age or7
older when the offender committed the offense.8

(39) "Predatory" means: (a) The perpetrator of the crime was a9
stranger to the victim, as defined in this section; (b) the10
perpetrator established or promoted a relationship with the victim11
prior to the offense and the victimization of the victim was a12
significant reason the perpetrator established or promoted the13
relationship; or (c) the perpetrator was: (i) A teacher, counselor,14
volunteer, or other person in authority in any public or private15
school and the victim was a student of the school under his or her16
authority or supervision. For purposes of this subsection, "school"17
does not include home-based instruction as defined in RCW18
28A.225.010; (ii) a coach, trainer, volunteer, or other person in19
authority in any recreational activity and the victim was a20
participant in the activity under his or her authority or21
supervision; (iii) a pastor, elder, volunteer, or other person in22
authority in any church or religious organization, and the victim was23
a member or participant of the organization under his or her24
authority; or (iv) a teacher, counselor, volunteer, or other person25
in authority providing home-based instruction and the victim was a26
student receiving home-based instruction while under his or her27
authority or supervision. For purposes of this subsection: (A) "Home-28
based instruction" has the same meaning as defined in RCW29
28A.225.010; and (B) "teacher, counselor, volunteer, or other person30
in authority" does not include the parent or legal guardian of the31
victim.32

(40) "Private school" means a school regulated under chapter33
28A.195 or 28A.205 RCW.34

(41) "Property offense" means:35
(a)(i) Arson 2 (RCW 9A.48.030);36
(ii) Counterfeiting (RCW 9.16.035(4));37
(iii) Identity Theft 1 (RCW 9.35.020(2));38
(iv) Residential Burglary (RCW 9A.52.025);39
(v) Theft of Livestock 1 (RCW 9A.56.080);40
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(vi) Trafficking in Stolen Property 1 (RCW 9A.82.050);1
(vii) Unlawful Factoring of a Credit Card or Payment Card2

Transaction (RCW 9A.56.290(4)(b));3
(viii) Burglary 2 (RCW 9A.52.030);4
(ix) Organized Retail Theft 1 (RCW 9A.56.350(2));5
(x) Retail Theft with Special Circumstances 1 (RCW 9A.56.360(2));6
(xi) Theft of Livestock 2 (RCW 9A.56.083);7
(xii) Theft with the Intent to Resell 1 (RCW 9A.56.340(2));8
(xiii) Trafficking in Stolen Property 2 (RCW 9A.82.055);9
(xiv) Unlawful Hunting of Big Game 1 (RCW 77.15.410(3)(b));10
(xv) Commercial Fishing Without a License 1 (RCW11

77.15.500(3)(b));12
(xvi) Counterfeiting (RCW 9.16.035(3));13
(xvii) Engaging in Fish Dealing Activity Unlicensed 1 (RCW14

77.15.620(3)(b));15
(xviii) Health Care False Claims (RCW 48.80.030);16
(xix) Identity Theft 2 (RCW 9.35.020(3));17
(xx) Malicious Mischief 1 (RCW 9A.48.070);18
(xxi) Organized Retail Theft 2 (RCW 9A.56.350(3));19
(xxii) Possession of Stolen Property 1 (RCW 9A.56.150);20
(xxiii) Possession of a Stolen Vehicle (RCW 9A.56.068);21
(xxiv) Retail Theft with Special Circumstances 2 (RCW22

9A.56.360(3));23
(xxv) Scrap Processing, Recycling, or Supplying Without a License24

(second or subsequent offense) (RCW 19.290.100(2)(b));25
(xxvi) Theft 1 (RCW 9A.56.030);26
(xxvii) Theft of a Motor Vehicle (RCW 9A.56.065);27
(xxviii) Theft of Rental, Leased, Lease-purchased, or Loaned28

Property (valued at five thousand dollars or more) (RCW29
9A.56.096(5)(a));30

(xxix) Theft with the Intent to Resell 2 (RCW 9A.56.340(3));31
(xxx) Trafficking in Insurance Claims (RCW 48.30A.015);32
(xxxi) Unlawful Factoring of a Credit Card or Payment Card33

Transaction (RCW 9A.56.290(4)(a));34
(xxxii) False Verification for Welfare (RCW 74.08.055);35
(xxxiii) Forgery (RCW 9A.60.020);36
(xxxiv) Malicious Mischief 2 (RCW 9A.48.080);37
(xxxv) Possession of Stolen Property 2 (RCW 9A.56.160);38
(xxxvi) Reckless Burning 1 (RCW 9A.48.040);39
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(xxxvii) Taking Motor Vehicle Without Permission 2 (RCW1
9A.56.075);2

(xxxviii) Theft 2 (RCW 9A.56.040);3
(xxxix) Theft of Rental, Leased, Lease-purchased, or Loaned4

Property (valued at seven hundred fifty dollars or more but less than5
five thousand dollars) (RCW 9A.56.096(5)(b));6

(xl) Unlawful Issuance of Checks or Drafts (RCW 9A.56.060);7
(xli) Unlawful Possession of Fictitious Identification (RCW8

9A.56.320(4));9
(xlii) Unlawful Possession of Instruments of Financial Fraud (RCW10

9A.56.320(5));11
(xliii) Unlawful Possession of Payment Instruments (RCW12

9A.56.320(2));13
(xliv) Unlawful Possession of a Personal Identification Device14

(RCW 9A.56.320(3));15
(xlv) Unlawful Production of Payment Instruments (RCW16

9A.56.320(1));17
(xlvi) Unlawful Trafficking in Food Stamps (RCW 9.91.142);18
(xlvii) Unlawful Use of Food Stamps (RCW 9.91.144);19
(xlviii) Taking Motor Vehicle without Permission 1 (RCW20

9A.56.070);21
(xlvix) Theft of a Firearm (RCW 9A.56.300);22
(b) An attempt, criminal solicitation, or criminal conspiracy to23

commit a property offense under (a) of this subsection; or24
(c) Any federal or out-of-state conviction for an offense that25

under the laws of this state would be a felony classified as a26
property offense under (a) or (b) of this subsection.27

(42) "Public school" has the same meaning as in RCW 28A.150.010.28
(((42))) (43) "Repetitive domestic violence offense" means any:29
(a)(i) Domestic violence assault that is not a felony offense30

under RCW 9A.36.041;31
(ii) Domestic violence violation of a no-contact order under32

chapter 10.99 RCW that is not a felony offense;33
(iii) Domestic violence violation of a protection order under34

chapter 26.09, 26.10, 26.26, or 26.50 RCW that is not a felony35
offense;36

(iv) Domestic violence harassment offense under RCW 9A.46.02037
that is not a felony offense; or38

(v) Domestic violence stalking offense under RCW 9A.46.110 that39
is not a felony offense; or40
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(b) Any federal, out-of-state, tribal court, military, county, or1
municipal conviction for an offense that under the laws of this state2
would be classified as a repetitive domestic violence offense under3
(a) of this subsection.4

(((43))) (44) "Restitution" means a specific sum of money ordered5
by the sentencing court to be paid by the offender to the court over6
a specified period of time as payment of damages. The sum may include7
both public and private costs.8

(((44))) (45) "Risk assessment" means the application of the risk9
instrument recommended to the department by the Washington state10
institute for public policy as having the highest degree of11
predictive accuracy for assessing an offender's risk of reoffense.12

(((45))) (46) "Serious traffic offense" means:13
(a) Nonfelony driving while under the influence of intoxicating14

liquor or any drug (RCW 46.61.502), nonfelony actual physical control15
while under the influence of intoxicating liquor or any drug (RCW16
46.61.504), reckless driving (RCW 46.61.500), or hit-and-run an17
attended vehicle (RCW 46.52.020(5)); or18

(b) Any federal, out-of-state, county, or municipal conviction19
for an offense that under the laws of this state would be classified20
as a serious traffic offense under (a) of this subsection.21

(((46))) (47) "Serious violent offense" is a subcategory of22
violent offense and means:23

(a)(i) Murder in the first degree;24
(ii) Homicide by abuse;25
(iii) Murder in the second degree;26
(iv) Manslaughter in the first degree;27
(v) Assault in the first degree;28
(vi) Kidnapping in the first degree;29
(vii) Rape in the first degree;30
(viii) Assault of a child in the first degree; or31
(ix) An attempt, criminal solicitation, or criminal conspiracy to32

commit one of these felonies; or33
(b) Any federal or out-of-state conviction for an offense that34

under the laws of this state would be a felony classified as a35
serious violent offense under (a) of this subsection.36

(((47))) (48) "Sex offense" means:37
(a)(i) A felony that is a violation of chapter 9A.44 RCW other38

than RCW 9A.44.132;39
(ii) A violation of RCW 9A.64.020;40
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(iii) A felony that is a violation of chapter 9.68A RCW other1
than RCW 9.68A.080;2

(iv) A felony that is, under chapter 9A.28 RCW, a criminal3
attempt, criminal solicitation, or criminal conspiracy to commit such4
crimes; or5

(v) A felony violation of RCW 9A.44.132(1) (failure to register6
as a sex offender) if the person has been convicted of violating RCW7
9A.44.132(1) (failure to register as a sex offender) or 9A.44.1308
prior to June 10, 2010, on at least one prior occasion;9

(b) Any conviction for a felony offense in effect at any time10
prior to July 1, 1976, that is comparable to a felony classified as a11
sex offense in (a) of this subsection;12

(c) A felony with a finding of sexual motivation under RCW13
9.94A.835 or 13.40.135; or14

(d) Any federal or out-of-state conviction for an offense that15
under the laws of this state would be a felony classified as a sex16
offense under (a) of this subsection.17

(((48))) (49) "Sexual motivation" means that one of the purposes18
for which the defendant committed the crime was for the purpose of19
his or her sexual gratification.20

(((49))) (50) "Standard sentence range" means the sentencing21
court's discretionary range in imposing a nonappealable sentence.22

(((50))) (51) "Statutory maximum sentence" means the maximum23
length of time for which an offender may be confined as punishment24
for a crime as prescribed in chapter 9A.20 RCW, RCW 9.92.010, the25
statute defining the crime, or other statute defining the maximum26
penalty for a crime.27

(((51))) (52) "Stranger" means that the victim did not know the28
offender twenty-four hours before the offense.29

(((52))) (53) "Total confinement" means confinement inside the30
physical boundaries of a facility or institution operated or utilized31
under contract by the state or any other unit of government for32
twenty-four hours a day, or pursuant to RCW 72.64.050 and 72.64.060.33

(((53))) (54) "Transition training" means written and verbal34
instructions and assistance provided by the department to the35
offender during the two weeks prior to the offender's successful36
completion of the work ethic camp program. The transition training37
shall include instructions in the offender's requirements and38
obligations during the offender's period of community custody.39
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(((54))) (55) "Victim" means any person who has sustained1
emotional, psychological, physical, or financial injury to person or2
property as a direct result of the crime charged.3

(((55))) (56) "Violent offense" means:4
(a) Any of the following felonies:5
(i) Any felony defined under any law as a class A felony or an6

attempt to commit a class A felony;7
(ii) Criminal solicitation of or criminal conspiracy to commit a8

class A felony;9
(iii) Manslaughter in the first degree;10
(iv) Manslaughter in the second degree;11
(v) Indecent liberties if committed by forcible compulsion;12
(vi) Kidnapping in the second degree;13
(vii) Arson in the second degree;14
(viii) Assault in the second degree;15
(ix) Assault of a child in the second degree;16
(x) Extortion in the first degree;17
(xi) Robbery in the second degree;18
(xii) Drive-by shooting;19
(xiii) Vehicular assault, when caused by the operation or driving20

of a vehicle by a person while under the influence of intoxicating21
liquor or any drug or by the operation or driving of a vehicle in a22
reckless manner; and23

(xiv) Vehicular homicide, when proximately caused by the driving24
of any vehicle by any person while under the influence of25
intoxicating liquor or any drug as defined by RCW 46.61.502, or by26
the operation of any vehicle in a reckless manner;27

(b) Any conviction for a felony offense in effect at any time28
prior to July 1, 1976, that is comparable to a felony classified as a29
violent offense in (a) of this subsection; and30

(c) Any federal or out-of-state conviction for an offense that31
under the laws of this state would be a felony classified as a32
violent offense under (a) or (b) of this subsection.33

(((56))) (57) "Work crew" means a program of partial confinement34
consisting of civic improvement tasks for the benefit of the35
community that complies with RCW 9.94A.725.36

(((57))) (58) "Work ethic camp" means an alternative37
incarceration program as provided in RCW 9.94A.690 designed to reduce38
recidivism and lower the cost of corrections by requiring offenders39
to complete a comprehensive array of real-world job and vocational40
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experiences, character-building work ethics training, life management1
skills development, substance abuse rehabilitation, counseling,2
literacy training, and basic adult education.3

(((58))) (59) "Work release" means a program of partial4
confinement available to offenders who are employed or engaged as a5
student in a regular course of study at school.6

Sec. 2.  RCW 9.94A.501 and 2015 c 290 s 1 and 2015 c 134 s 1 are7
each reenacted and amended to read as follows:8

(1) The department shall supervise the following offenders who9
are sentenced to probation in superior court, pursuant to RCW10
9.92.060, 9.95.204, or 9.95.210:11

(a) Offenders convicted of:12
(i) Sexual misconduct with a minor second degree;13
(ii) Custodial sexual misconduct second degree;14
(iii) Communication with a minor for immoral purposes; and15
(iv) Violation of RCW 9A.44.132(2) (failure to register); and16
(b) Offenders who have:17
(i) A current conviction for a repetitive domestic violence18

offense where domestic violence has been plead and proven after19
August 1, 2011; and20

(ii) A prior conviction for a repetitive domestic violence21
offense or domestic violence felony offense where domestic violence22
has been plead and proven after August 1, 2011.23

(2) Misdemeanor and gross misdemeanor offenders supervised by the24
department pursuant to this section shall be placed on community25
custody.26

(3) The department shall supervise every felony offender27
sentenced to community custody pursuant to RCW 9.94A.701 or 9.94A.70228
whose risk assessment classifies the offender as one who is at a high29
risk to reoffend.30

(4) Notwithstanding any other provision of this section, the31
department shall supervise an offender sentenced to community custody32
regardless of risk classification if the offender:33

(a) Has a current conviction for a sex offense or a serious34
violent offense and was sentenced to a term of community custody35
pursuant to RCW 9.94A.701, 9.94A.702, or 9.94A.507;36

(b) Has been identified by the department as a dangerous mentally37
ill offender pursuant to RCW 72.09.370;38
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(c) Has an indeterminate sentence and is subject to parole1
pursuant to RCW 9.95.017;2

(d) Has a current conviction for violating RCW 9A.44.132(1)3
(failure to register) and was sentenced to a term of community4
custody pursuant to RCW 9.94A.701;5

(e)(i) Has a current conviction for a domestic violence felony6
offense where domestic violence has been plead and proven after7
August 1, 2011, and a prior conviction for a repetitive domestic8
violence offense or domestic violence felony offense where domestic9
violence was plead and proven after August 1, 2011. This subsection10
(4)(e)(i) applies only to offenses committed prior to July 24, 2015;11

(ii) Has a conviction for a domestic violence felony offense12
where domestic violence was plead and proven and that was committed13
after July 24, 2015. The state and its officers, agents, and14
employees shall not be held criminally or civilly liable for its15
supervision of an offender under this subsection (4)(e)(ii) unless16
the state and its officers, agents, and employees acted with gross17
negligence;18

(f) Was sentenced under RCW 9.94A.650, 9.94A.655, 9.94A.660, or19
9.94A.670;20

(g) Is subject to supervision pursuant to RCW 9.94A.745; or21
(h) Was convicted and sentenced under RCW 46.61.520 (vehicular22

homicide), RCW 46.61.522 (vehicular assault), RCW 46.61.502(6)23
(felony DUI), or RCW 46.61.504(6) (felony physical control).24

(5) The department shall supervise any offender who is released25
by the indeterminate sentence review board and who was sentenced to26
community custody or subject to community custody under the terms of27
release.28

(6) The department is not authorized to, and may not, supervise29
any offender sentenced to a term of community custody or any30
probationer unless the offender or probationer is one for whom31
supervision is required under this section or RCW 9.94A.5011.32

(7) The department shall conduct a risk assessment for every33
felony offender sentenced to a term of community custody who may be34
subject to supervision under this section or RCW 9.94A.5011.35

(8) The period of time the department is authorized to supervise36
an offender under this section may be reduced by the earned award of37
positive achievement time pursuant to section 5 of this act.38
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Sec. 3.  RCW 9.94A.701 and 2010 c 267 s 11 and 2010 c 224 s 5 are1
each reenacted and amended to read as follows:2

(1) If an offender is sentenced to the custody of the department3
for one of the following crimes, the court shall, in addition to the4
other terms of the sentence, sentence the offender to community5
custody for three years:6

(a) A sex offense not sentenced under RCW 9.94A.507; or7
(b) A serious violent offense.8
(2) A court shall, in addition to the other terms of the9

sentence, sentence an offender to community custody for eighteen10
months when the court sentences the person to the custody of the11
department for a violent offense that is not considered a serious12
violent offense.13

(3) A court shall, in addition to the other terms of the14
sentence, sentence an offender to community custody for one year when15
the court sentences the person to the custody of the department for:16

(a) Any crime against persons under RCW 9.94A.411(2);17
(b) An offense involving the unlawful possession of a firearm18

under RCW 9.41.040, where the offender is a criminal street gang19
member or associate;20

(c) A felony offense under chapter 69.50 or 69.52 RCW, committed21
on or after July 1, 2000; ((or))22

(d) A felony violation of RCW 9A.44.132(1) (failure to register23
as a sex offender) that is the offender's first violation for a24
felony failure to register as a sex offender; or25

(e) Any property offense as defined in RCW 9.94A.030.26
(4) If an offender is sentenced under the drug offender27

sentencing alternative, the court shall impose community custody as28
provided in RCW 9.94A.660.29

(5) If an offender is sentenced under the special sex offender30
sentencing alternative, the court shall impose community custody as31
provided in RCW 9.94A.670.32

(6) If an offender is sentenced to a work ethic camp, the court33
shall impose community custody as provided in RCW 9.94A.690.34

(7) If an offender is sentenced under the parenting sentencing35
alternative, the court shall impose a term of community custody as36
provided in RCW 9.94A.655.37

(8) If a sex offender is sentenced as a nonpersistent offender38
pursuant to RCW 9.94A.507, the court shall impose community custody39
as provided in that section.40
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(9) The term of community custody specified by this section shall1
be reduced by the court whenever an offender's standard range term of2
confinement in combination with the term of community custody exceeds3
the statutory maximum for the crime as provided in RCW 9A.20.021.4

Sec. 4.  RCW 9.94A.702 and 2010 c 267 s 12 are each amended to5
read as follows:6

(1) If an offender is sentenced to a term of confinement for one7
year or less for one of the following offenses, the court may impose8
up to one year of community custody:9

(a) A sex offense;10
(b) A violent offense;11
(c) A crime against a person under RCW 9.94A.411;12
(d) A felony violation of chapter 69.50 or 69.52 RCW, or an13

attempt, conspiracy, or solicitation to commit such a crime; ((or))14
(e) A felony violation of RCW 9A.44.132(1) (failure to register15

as a sex offender); or16
(f) Any property offense as defined in RCW 9.94A.030.17
(2) If an offender is sentenced to a first-time offender waiver,18

the court may impose community custody as provided in RCW 9.94A.650.19

NEW SECTION.  Sec. 5.  A new section is added to chapter 9.94A20
RCW to read as follows:21

(1) If an offender sentenced under this chapter or chapter 9.94B22
RCW is supervised by the department, the offender may earn positive23
achievement time in accordance with procedures that are developed and24
adopted by the department. The positive achievement time may be25
awarded to offenders who are in compliance with supervision terms,26
including participation in targeted interventions, programming or27
treatment, as determined by the department. For each month of28
community custody served, offenders may earn positive achievement29
time of fifteen days.30

(2) An offender is not eligible to earn positive achievement time31
if he or she:32

(a) Was sentenced under RCW 9.94A.507 or 10.95.030;33
(b) Was sentenced under RCW 9.94A.650, 9.94A.655, 9.94A.660, or34

9.94A.670;35
(c) Is subject to supervision pursuant to RCW 9.94A.745;36
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(d) Has been identified by the department as an offender with1
mental illness who is believed to be dangerous pursuant to RCW2
72.09.370;3

(e) Has an indeterminate sentence and is subject to parole4
pursuant to RCW 9.95.017; or5

(f) Is serving community custody pursuant to early release under6
RCW 9.94A.730.7

NEW SECTION.  Sec. 6.  The department of corrections has8
discretion to implement section 5 of this act over a period of time9
not to exceed twelve months. For any offender under active10
supervision by the department of corrections as of the effective date11
of this section, he or she is not eligible to earn positive12
achievement time pursuant to section 5 of this act until he or she13
has received an orientation by the department regarding positive14
achievement time.15

NEW SECTION.  Sec. 7.  This act takes effect July 1, 2016.16

--- END ---
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