STATE OF WASHINGTON

WASHINGTON STUDENT ACHIEVEMENT COUNCIL
917 Lakeridge Way SW - PO Box 43430 - Olympia, WA 98504-3430 - 360-753-7800 - www.wsac.wa.gov

September 12, 2014

The Honorable Jay Inslee

Office of the Governor

P.O. Box 40002

Olympia, Washington 98504-0002

Dear Governor Inslee:

Enclosed is the operating budget request for the Washington Student Achievement Council for the
2015-17 biennium. As required by the budget instruction memorandum from David Schumacher,
Director of the Office of Financial Management, dated June 13, 2014, we provide both a series of
targeted reductions equal to 15 percent of unprotected Near-General Fund Maintenance Level
appropriations and a series of decision packages to convey the Council’s priority investments
needed to raise educational attainment in Washington.

The Council shares your first Results Washington goal that every child deserves a world-class
education that prepares him or her for a healthy, productive life. The state’s 2013 Roadmap
establishes two educational attainment goals for 2023:

e All adults in Washington, ages 25-44, will have a high school diploma or equivalent.

e At least 70 percent of Washington adults, ages 25-44, will have a postsecondary credential.

We must all work together as a state to make measurable improvement in the leading indicators of
access to education that prepares students to transition to elementary, middle, and high school,
postsecondary, career, and lifelong learning opportunities. And our schools must provide
innovative, high-quality opportunities and tools for every student to attain the 21st century skills
needed to succeed in school, job, career, and community.

Against the backdrop of the state Supreme Court’s McCleary decision that requires significantly
greater investments in K-12 education, you and the Legislature face a difficult challenge to enact a
budget for the next biennium. The Student Achievement Council’s 2014 Strategic Action Plan,
currently under development, will make specific policy and investment recommendations needed to
make progress toward the state’s goals. The Council will also advocate for postsecondary education
investments that advance the state’s educational goals and meet workforce needs. Stable,
predictable, and dedicated funding for higher education is essential for the well-prepared, motivated
students who graduate from our public schools to have access and opportunities to gain the skills to
succeed.



Among a number of possible reductions for your consideration, the largest would move the state in
the wrong direction. A $79.5 million reduction in State Need Grant would add 9,300 students to the
34,500 eligible, low-income students who are already not receiving this crucial state financial aid.
Restoration of this cut is the top priority for reinvestment in order to make additional strategic
biennial investments to eventually serve all eligible students by 2023. By phasing in $16 million
additional investments per year, the state would align funding with its policy commitment to ensure
that the cost of higher education is not a barrier for low-income students.

The Council also recommends investments of $4.9 million per year to coordinate and enhance
Scholar Success Support for students in secondary and postsecondary education who are from low-
income families, first-generation college students, or from backgrounds underrepresented in current
degree attainment levels. Access to work-based learning opportunities would also be improved by
phasing in $5.0 million additional investments per year in State Work Study to serve 2,900 more
students.

Our approach to achieve reductions equal to 15 percent of unprotected Near-General Fund
Maintenance Level budget was essentially the converse of the priority investments described above.
Funding for new awards under many of the state’s merit-based and workforce scholarship programs
was suspended in phases beginning in 2010 and continued through the next two biennia. Because
suspended funding returns in the agency’s estimated Carry Forward Level, we again propose
suspension of funding for the 2015-17 biennium. Because student financial aid exceeds $700
million at Carry Forward Level from all fund sources ($616 million of which is State Need Grant),
it is not possible to reach 15 percent without a substantial reduction to State Need Grant.

As Washington continues to grapple with slow economic recovery, we in state government face
difficult decisions around budgetary priorities, cuts, and investments. On behalf of the Washington
Student Achievement Council, thank you for your continued commitment to the goals and values
that support access to opportunity and success in education for all students in Washington. We look
forward to reviewing our budget request with your staff.

Sincerely,

oS hamakk

Gene Sharratt
Executive Director

Enclosure
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ACTO0O01 - Agency Activity Inventory by Agency Student Achievement Council

Appropriation Period: 2015-17  Activity Version: BS - 2015-17 Budget Submittal

340 - Student Achievement Council

A001 Higher Education Coordination

The Council coordinates policy for higher education to ensure a seamless post-secondary education
system from K-12 to higher education, and from community and technical colleges to baccalaureate
institutions.

Program 010 - Coordination and Policy

Account FY FY Biennial Total
FTE 7

996-Z Other 1.8 22 2.0
001-1 State 18.6 16.9 17.8
FTE Total 204 19.1 19.8

001 General Fund

001-1 State $2,495,032 $2,426,946 $4,921,978
001-2 Federal $2.,409,943 $2.413,786 $4.823,729
001 Account Total $4,904,975 $4,840,732 $9,745,707

Statewide Result Area: World Class Education
Statewide Strategy: Provide access to high-quality research opportunities

Expected Results
Students are prepared for and complete their education in a timely and efficient manner.

002509 Number of Advanced Degrees Awarded Annually
Biennium  Period Actual Target
2015-17 A3
A2
2013-15 A3 13,993
A2 12,821
Performance Measure Status: Approved

Washington Student Achievement Council

2015-17 Operating Budget Request
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ACTO0O01 - Agency Activity Inventory by Agency Student Achievement Council

Appropriation Period: 2015-17  Activity Version: BS - 2015-17 Budget Submittal

002507 Number of Associate Degrees Awarded Annually

Biennium  Period Actual Target
2015-17 A3
A2

2013-15 A3 34,017

A2 31,166

Performance Measure Status: Approved

002508 Number of Bachelor's Degrees Awarded Annually

Biennium  Period Actual Target
201517 A3
A2

2013-15 A3 37,810

A2 34,641

Performance Measure Status: Approved

002510 Number of Technology Transfer Licenses or Options
Executed By Public Research Universities

Biennium  Period Actual Target
2015-17 A3
A2
2013-15 A3
A2

Performance Measure Status: Approved

002511 Total Number of Degrees and Certificates Awarded In
High-Demand Fields

Biennium  Period Actual Target
2015-17 A3
A2

2013-15 A3 23,457

A2 22,959

Performance Measure Status: Approved

A002 Administration

Provide executive leadership (executive director, deputy director, and executive assistant) and
overhead services for the agency.

Washington Student Achievement Council 2015-17 Operating Budget Request A2 - Page 2 of 7



ACTO0O01 - Agency Activity Inventory by Agency Student Achievement Council

Appropriation Period: 2015-17  Activity Version: BS - 2015-17 Budget Submittal

Program 010 - Coordination and Policy

Account FY FY Biennial Total
FTE
001-1 State 7 1.8 1.8 1.8

001 General Fund

001-1 State $344,010 $341,479 $685,489
001-2 Federal $3,635 $3,636 $7,271
001 Account Total $347,645 $345,115 $692,760

Program 020 - Advanced College Tuition Payment

Account FY FY Biennial Total
FTE
996-Z Other 7 1.2 1.2 1.2

788 Advanced College Tuition Payment Program Account
788-6 Non-Appropriated $189,367 $190,867 $380,234

Program 030 - Student Financial Assistance

Account FY FY Biennial Total
FTE
996-Z Other 7 0.4 0.4 0.4

496 Future Teachers Conditional Scholarship Account
496-6 Non-Appropriated $7,090 $7,195 $14,285

001 General Fund

001-1 State $7,945 $7,938 $15,883
001-2 Federal $57,187 $57,780 $114,967
001 Account Total $65,132 $65,718 $130,850

785 State Educational Trust Fund Account
785-6 Non-Appropriated $285 $287 $572

Statewide Result Area: World Class Education
Statewide Strategy: Provide convenient and efficient post-secondary education

Expected Results
Agency operations allow it to successfully carry out its mission.
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ACTO0O01 - Agency Activity Inventory by Agency Student Achievement Council

Appropriation Period: 2015-17  Activity Version: BS - 2015-17 Budget Submittal

002503 Average Per-Student Funding
Biennium  Period Actual Target
2015-17 A3
A2
2013-15 A3 $5,153
A2 $5,023
Performance Measure Status: Approved

A003 Interstate Exchange Programs for Higher Education

Washington is a member of the Western Interstate Commission for Higher Education. Through this
program, Washington residents can obtain out-of-state tuition support to pursue optometric or
osteopathic medicine degrees in 15 member states. In addition, the Commission uses dues collected
from its member states to fund studies of higher education programs and policy issues.

Program 030 - Student Financial Assistance

Account FY Biennial Total
001 General Fund
001-1 State $137,000 $141,000 $278,000

Statewide Result Area: World Class Education
Statewide Strategy: Increase access to high-quality post-secondary education programs

Expected Results

Washington residents should pay lower tuition to pursue optometry or osteopathy degrees.
Washington institutions will receive the rough equivalent of non-resident tuition for students who are
residents of other states, while students pay the equivalent of resident tuition. Decision makers will
have access to WICHE studies in making policy decisions.

A004 Prepaid Tuition and Savings Plans

The Guaranteed Education Tuition (GET) activity allows families to purchase tuition units now and
use them later. The program invests these funds, and the purchaser is guaranteed a return that will
cover tuition at a future date at any eligible public or private accredited educational institution in the
nation.

Washington Student Achievement Council 2015-17 Operating Budget Request A2 - Page 4 of 7



ACTO0O01 - Agency Activity Inventory by Agency Student Achievement Council

Appropriation Period: 2015-17  Activity Version: BS - 2015-17 Budget Submittal

Program 020 - Advanced College Tuition Payment

Account Biennial Total
FTE
996-Z Other 7 39.3 38.2 38.8

788 Advanced College Tuition Payment Program Account
788-6 Non-Appropriated $6,398,292 $6,107,474 $12,505,766

Statewide Result Area: World Class Education
Statewide Strategy: Increase access to high-quality post-secondary education programs

Expected Results
As a result of this activity, Washington families will have a low-risk, tax-free option to save for
college.

000501 Number of students whose families began saving for
college this year using the GET program (new accounts
created).

Biennium  Period Actual Target

201517 A3
A2
2013-15 A3
A3 10,000
A2
A2 5,509
A2
A2
A1
A1
2011-13 A3
A3 7,635
A2
A2 9,440
A2
A2
A1
A1

Performance Measure Status: Approved

A005 Student Financial Aid Programs
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ACTO0O01 - Agency Activity Inventory by Agency Student Achievement Council

Appropriation Period: 2015-17  Activity Version: BS - 2015-17 Budget Submittal
The agency administers a number of state financial aid programs, including direct grants and

scholarships, reimbursement to qualifying organizations that employ eligible students, and scholarships
or loan repayments tied to a service requirement in a qualified teaching or health profession position.

Program 010 - Coordination and Policy

Account FY FY Biennial Total
FTE
996-Z Other ' 40 40 40
001-1 State 22.7 23.0 22.9
FTE Total 26.7 27.0 26.9

001 General Fund
001-1 State $2,957,958 $3,035,575 $5,993,533

Program 030 - Student Financial Assistance

Account FY FY Biennial Total
FTE
996-Z Other 12.7 12.9 12.8
001-1 State 48 3.7 43
FTE Total 17.5 16.6 171

835 Four Year Student Child Care in Higher Education Account
835-6 Non-Appropriated $75,000 $75,000 $150,000

08A Education Legacy Trust Account
08A-1 State $30,317,000 $30,148,500 $60,465,500

496 Future Teachers Conditional Scholarship Account
496-6 Non-Appropriated $263,410 $209,305 $472,715

001 General Fund

001-1 State $284,602,055 $305,104,062 $589,706,117
001-2 Federal $5,783,235 $5,788,798 $11,572,033
001-7 Private/Local $150,000 $150,000 $300,000
001 Account Total $290,535,290 $311,042,860 $601,578,150

747 Health Professionals Loan Repayment and Scholarship Program Account
747-6 Non-Appropriated $3,312,000 $3,312,000 $6,624,000

785 State Educational Trust Fund Account
785-6 Non-Appropriated $2,646,156 $2,645,272 $5,291,428

17F WA Opportunity Pathways Account
17F-1 State $67,500,000 $67,500,000 $135,000,000

Statewide Result Area: World Class Education
Statewide Strategy: Increase access to high-quality post-secondary education programs

Washington Student Achievement Council 2015-17 Operating Budget Request A2 - Page 6 of 7



ACTO0O01 - Agency Activity Inventory by Agency Student Achievement Council

Appropriation Period: 2015-17  Activity Version: BS - 2015-17 Budget Submittal

Expected Results

Over 80,000 students have better access to higher education because of financial aid facilitated by this
activity.

002512 Average Percent Of Tuition Covered By A State Need

Grant (SNG) Award
Biennium  Period Actual Target
2015-17 A3
A2
2013-15 A3 95.4%
A2 95.4%

Performance Measure Status: Approved

002513 Number Of Washington Residents Filing A Free
Application For Federal Student Aid (FAFSA)

Biennium  Period Actual Target
2015-17 A3
A2
2013-15 A3 441,000
A2 440,878

Performance Measure Status: Approved

Grand Total
. FY2016  FY2017 | Biennial Total
FTE's | 107.3 104.3| 105.8
GFS | $290,544,000 $311,057,000 $601,601,000
Other | $119,112,600 $118,609,900 $237,722,500
Total | $409,656,600| $429,666,900| $839,323,500
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BASS - BDS033 State of Washington
Agency Performance Measure
Incremental Estimates for the Biennial Budget

Agency: 340  Student Achievement Council Budget Period: 2015-17
Activity: A001 Higher Education Coordination
Output Measures 002507 Number of Associate Degrees Awarded Annually
FY 2014 FY 2015
CB 00 Current Biennium Base 37,818.00 41,619.00

This measure assesses a system-wide output that is not being captured elsewhere. It pertains to the WSAC'’s
objective to raise the level of educational attainment to create prosperity and opportunity in Washington
State.

Output Measures 002508 Number of Bachelor's Degrees Awarded Annually

FY 2014 FY 2015
CB 00 Current Biennium Base 42,034.00 46,259.00

This measure assesses a system-wide output that is not being captured elsewhere. It pertains to the WSAC'’s
objective to raise the level of educational attainment to create prosperity and opportunity in Washington

State.
Output Measures 002509 Number of Advanced Degrees Awarded Annually
FY 2014 FY 2015
CB 00 Current Biennium Base 15,557.00 17,120.00
This measure assesses a system-wide output that is not
being captured elsewhere. It pertains to the HECB'’s objective to raise
the level of educational attainment to create prosperity and opportunity
in Washington State.
Output Measures 002511 Total Number of Degrees and Certificates Awarded In High-Demand Fields
FY 2014 FY 2015
CB 00 Current Biennium Base 23,953.00 24,451.00
Activity: A002 Administration
Outcome Measures 002503 Average Per-Student Funding
FY 2014 FY 2015
CB 00 Current Biennium Base 5,153.00 5,153.00

This measure responds directly to

the governor’s Washington Learns initiative and its goal of reaching the
60th percentile in system-wide per-student funding in the Global

Challenge States. This measure communicates the degree to which

Washington is achieving its higher education policy goals, as well as

the WSAC'’s success at advocating for those goals.

Washington Student Achievement Council 2015-17 Operating Budget Request A3 - Page 1 0of 2



BASS - BDS033 State of Washington
Agency Performance Measure
Incremental Estimates for the Biennial Budget

Agency: 340  Student Achievement Council Budget Period: 2015-17

Activity: A004 Prepaid Tuition and Savings Plans

Output Measures 000501 Number of students whose families began saving for college this year using
the GET program (new accounts created).
FY 2014 FY 2015
CB 00 Current Biennium Base 10,000.00 10,000.00

Activity: A005 Student Financial Aid Programs
Outcome Measures 002512 Average Percent Of Tuition Covered By A State Need Grant (SNG) Award

FY 2014 FY 2015
CB 00 Current Biennium Base 95.40% 95.40%

Closing the gap between tuition amounts and the value of

an SNG award is an ongoing priority of the WSAC. In 1999, the
Legislature set a goal to make SNG awards "equivalent to the rate of
tuition charged to resident undergraduate students attending Washington
state public colleges and universities" (RCW 28B.92.020(1)). This
measure communicates the degree to which Washington is achieving its
higher education policy goals, as well as the WSAC'’s success at
advocating for those goals.

Caseload - Workload Measures 002513Number Of Washington Residents Filing A Free Application For Federal
Student Aid (FAFSA)
FY 2014 FY 2015
CB 00 Current Biennium Base 441,000.00 441,000.00

This measure pertains to the 2008 Master Plan objective

to raise the level of educational attainment to create prosperity and

opportunity in Washington State. It demonstrates higher education

aspirations on the part of Washington residents, as well as awareness of
financial aid opportunities that make college more affordable.
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2015-17 Activity Inventory Indirect Cost Allocation Approach

Agency: Washington Student Achievement Council
Date: August 25, 2014

Allocation Method Description: Total indirect costs were allocated to activities based on percent of salaries and benefits in each activity.

% Allocation
Activity Received Dollars Allocated FY16 Dollars Allocated FY17 Total Allocation
A001 20.9% $761,983 $762,549 $1,524,532
A002 15.1% $549,894 $549,396 $1,099,290
A003 0.0% $0 $0 $0
A004 30.7% $1,119,965 $1,120,748 $2,240,712
A005 33.3% $1,210,624 $1,215,303 $2,425,927
Agency Total Indirect 100.0% $3,642,466 $3,647,995 $7,290,461

Washington Student Achievement Council 2015-17 Operating Budget Request
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New Partnerships, New Pathways

ABOUT THIS PLAN

All Washington state agencies are required to have a strategic plan on file and to use
those plans to guide the budget development process. This plan was developed
through a collaborative process involving every single staff member at the Washington
Student Achievement Council.

Contact Information

Gene Sharratt, Ph.D.

Executive Director

Washington Student Achievement Council
360.753.7800
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tremendous efforts and contributions of the Planning Team and the Executive
Leadership Team.
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know you will do it together and with integrity.

Christy England-Siegerdt, Ph.D.
Director of Research and Planning
Washington Student Achievement Council
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Laura Bach, Ryan Betz, Connie Dunn, Katie Gross, Katherine Kersten, David Mitchell,
Marlena Rae Robbins, Marcie Sample, Becky Thompson, Jim West

Executive Leadership Team

Don Bennett, Christy England-Siegerdt, Becca Kenna-Schenk, Weiya Liang, Betty
Lochner, Karen Moton-Tate, Kristin Ritter, Rachelle Sharpe, Gene Sharratt, Marc
Webster, Aaron Wyatt
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New Partnerships, New Pathways

VISION, MISSION, AND VALUES

Our Vision

We inspire and foster excellence in educational attainment.

Our Mission

We advance educational opportunities and attainment in Washington. In pursuit of our
mission, the Washington Student Achievement Council:

Leads statewide strategic planning to improve educational coordination and
transitions.

Supports Washingtonians through the administration of financial aid, a college
savings plan, and support services.

Advocates for the economic, social, and civic benefits of postsecondary
education.

Our Values

Meaningful, mission-focused work

High-quality work

Commitment to ongoing learning and improvement
Humor, enthusiasm, and energy

Encouragement, support, and trust

Fidelity to our shared vision and integrity

Creativity and competency

Can-do and will-do attitudes

Joyful work

July 31, 2014



New Partnerships, New Pathways
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New Partnerships, New Pathways

THE JOURNEY BEGINS

On March 31, 2014 we started on a journey to develop a new internal strategic plan for
the Washington Student Achievement Council. The journey started with a map from
our Executive Director. Our task was to review and, if necessary, revise the agency’s
mission, vision, and values and identify three to five strategies that — if implemented with
fidelity — would help us achieve the vision.

To accomplish this task, a ten-member Planning Team and the Executive Leadership
Team (ELT) provided critical input and guidance during the development. They were
given the following set of responsibilities:

e Serve as a champion of the process and the plan.

e Provide relevant insights and innovative solutions.

e Rely upon facts and data rather than opinions and anecdotes.

e Question the status quo.

¢ Respect the viewpoints of other team members.

e Attend all required meetings.

e Complete all pre- and post-meeting assignments.

e Serve as a resource for other agency staff by collecting ideas and reporting out

on progress during division/unit/team staff meetings.

In addition, the journey required input and participation from all staff. All agency staff
were given opportunities to provide input via surveys, brown bag lunch sessions, open
forums, email, and through their representatives on the Planning Team and ELT.

In return, staff received status reports from the Director for Research and Planning. The
reports described the process and the results of the varying stages as we went along.
The reports were sent via email and posted to the agency’s intranet.

As a result of this open, collaborative process the internal strategic plan for the staff at
the Washington Student Achievement Council was developed.

July 31, 2014



New Partnerships, New Pathways

VISION, MISSION, AND VALUES

During the first phase of the journey, staff focused on the development of the mission,
vision, and values. The development of these critical, guiding components began with
a review of the existing vision, mission, and values; the agency-wide transitional work
done in 2012 as the Higher Education Coordinating Board transformed into the
Washington Student Achievement Council; and the agency’s statutory mission (see
Appendix A). From these, an all-staff survey was developed to collect input and
guidance on what - if any — revisions were needed to the existing vision, mission, and
values.

Our Vision

Vision statements answer the question, “What is our goal?” During the development of
the new vision statement, staff indicated a strong desire to have a close connection
with the agency’s statutory mission and to support the 10-Year Roadmap through a
short, memorable vision statement. The agency’s new vision statement is nearly
identical to the vision statement in place at the outset of this process. The agency’s
new vision statement is as follows:

We inspire and foster excellence in educational attainment.

Our Mission

Mission statements answer the question, “What is our purpose?” The previous mission
statement, while consistent with the statutory mission, did not provide sufficient
information about the specific functions of the agency. Therefore, the following two-
part mission statement was intentionally designed so that the first statement is short
enough to be memorable and concise enough to fit on business cards or other
materials. Three bulleted statements were added to provide additional information as
to how the agency carries out that mission. The agency’s new mission statement is as
follows.

We advance educational opportunities and attainment in Washington. In pursuit of our
mission, the Washington Student Achievement Council:

¢ Leads statewide strategic planning to improve educational coordination and
transitions.

¢ Supports Washingtonians through the administration of financial aid, a college
savings plan, and support services.

e Advocates for the economic, social, and civic benefits of postsecondary
education.
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New Partnerships, New Pathways

Our Values

Values are the guiding principles used to inform our work on a day-to-day basis. Staff
input indicated that the values in place at the outset were still valid and they remained
unchanged.

¢ Meaningful, mission-focused work

¢ High-quality work

¢ Commitment to ongoing learning and improvement

e Humor, enthusiasm, and energy

e Encouragement, support, and trust

e Fidelity to our shared vision and integrity

e Creativity and competency

e Can-do and will-do attitudes

e Joyful work

OUR GOALS

The next stage of the journey began with an assessment of our current position by
identifying our strengths, weaknesses, opportunities, and threats (SWOT). Strengths and
weaknesses are internal resources and capabilities we can control through various
means. Opportunities and threats are external forces that we can influence or
mitigate, but are not in our direct control.

The results of the SWOT analysis (Appendix B) were then used to inform the
development of goals while answering the following questions.
¢ How can we use our strengths to:
0 Take advantage of critical opportunities?
0 Avoid threats?
0 Overcome weaknesses?
¢ What weaknesses can be overcome by taking advantage of opportunities?
¢ How can we minimize weaknesses to avoid threats?

Over the course of several weeks, the Planning Team and ELT wrestled with these
guestions by analyzing the extensive staff input acquired through the initial
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New Partnerships, New Pathways

comprehensive survey and numerous brown bag sessions. At the end of this stage of
the journey, three primary goals emerged. These goals were chosen because they
were consistent with our mission and because they could help us achieve our vision.
The Planning Team and ELT also identified strategic types of activities that will have the
highest impact on our ability to achieve our vision based on the SWOT analysis. The
goals and strategic areas of focus are as follows.

Goal 1: Serve as a collaborative, educational advocate.

a) Engage partners & expand networks.
b) Inform external audiences of our work.

c) Advocate for legislation & resources that strengthen the education system.
Goal 2: Strive for exceptional work & continuous improvement.

a) Commit to ongoing staff development.

b) Ensure high-quality work.

c) Utilize LEAN or similar process improvement principles to continuously improve
work.

Goal 3: Create a culture of one agency.

a) Improve & expand agency-wide communication.
b) Utilize cross-division teams.

c) Provide inter-division cross-training opportunities.

OUR STRATEGIES

During the next stage of our journey, all division directors were charged with using an
open, collaborative process to develop detailed action plans based on the strategic
focus areas while keeping in mind the vision to inspire and foster excellence in
educational attainment. A total of 37 plans were submitted and reviewed by the
Planning Team and ELT. Appendix C contains the original versions submitted on July 11,
2014.

During the review process, the teams determined that most of the plans could be
incorporated into one of five agency-wide initiatives. The teams also determined that
temporary task forces may be useful in prioritizing the work within some of the specific
strategies. During implementation, the action plans will be revised to reflect the
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consolidation of action plans along with other refinements as needed. At a minimum,
plans will be reviewed and revised quarterly in preparation for the progress reports that
the Executive Director will provide at the quarterly all-staff meetings.

The five strategies are described below with notations as to which of the three goals
each strategy supports and references to the action plan numbers of the plans that are
encompassed by or related to the strategy. While most action plans aligned with at
least one the five agency-wide strategies below, not all action plans did - primarily
because they were too narrow in their scope. These plans are included in Appendix C
and it will be up to the divisions or units to determine whether - in light of the priorities
outlined below, the resources available, and action plans’ the potential impact on the
vision — whether to pursue implementation of those individual action plans.

Strategy 1: Establish an agency-wide outreach coordination task force to
coordinate external outreach & communication.
[Goals 1, 2, 3]

This strategy is designed to align the agency’s outreach and communication efforts
beginning with the appointment of a task force. Their first task will be to review, align,
and prioritize the agency’s outreach efforts. Examples of the specific actions under
consideration include the creation of a standing outreach coordination committee,
developing co-branded outreach materials to be used by all units at a variety of
events, cross-training staff attending outreach events, serving students and families
throughout Washington in a culturally competent manner, prioritizing the work of the
research team in order to lead educational research, and numerous others. See Action
Plans 1, 2, 3, 5 through 11, 18, 32, 34, and 38.

Strategy 2: Develop & implement a plan to ensure all staff receive
professional development & regular performance feedback.
[Goal 2]

The primary objective of this strategy is to ensure that all staff have the support
necessary to do exceptional work according to Goal 2. When fully implemented, all
staff will receive clear and regular guidance regarding expectations and performance,
and the training needed to support current work and future professional goals.

This strategy is based on an agency-wide plan submitted by Human Resources (Plan
15). Division-specific plans (Plans 12, 13, 14, 16, and 37) focused on staff development
should be incorporated into this agency-wide effort.
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Strategy 3: Develop & implement a plan to support an agency culture
that intentionally values, validates, & celebrates diversity.
[Goals 1, 2, 3]

This strategy supports all three goals and is an integral and foundational piece of this
strategic plan (Plan 34). This strategy has internal and external implications that are
intertwined. If implemented with fidelity, this strategy will create an internal culture that
intentionally validates and celebrates diversity in all its forms, including but not limited
to: race, ethnicity, nationality, gender, age, religion, ability, sexual orientation, and
socio-economic status. By improving our internal culture we will by extension, be better
positioned to better serve the students and families of Washington in a culturally
competent manner.

Strategy 4: Develop & implement a plan to provide inter-division cross-
training tools & opportunities for all staff.
[Goals 2, 3]

This strategy supports Goals 2 and 3 by helping staff across the agency learn more
about the roles and activities of the entire agency and by making that information
more readily available (Plans 12, 27, 28, 29, 30, 33, and 36). By implementing this
strategy all staff will be able to provide better customer service to students, families,
and our partners.

Strategy 5: Focus on continuous improvement for internal agency
processes, especially processes that impact staff agency-wide.
[Goals 2, 3]

This strategy is intended to respond to the need for more efficiencies that benefit all
staff rather than selected units or divisions, particularly for processes and functions
where technology can be used to replace or streamline manual and time-consuming
activities. Implementation of this strategy requires providing adequate IT resources to
devote to such process improvement activities.
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NEXT STEPS

Though this plan is considered ‘final’ today, in reality this is just the first of many drafts yet
to come. As we move into implementation, the action plans will be consolidated and
refined according to the five strategies outlined above. The steps and timelines for any
given plan will change in response to both internal and external changes. Resource
estimates will be adjusted based on better information and changes to the steps.
Action plans will be constantly reviewed and revised, which means that the plan is
alive.

Our Executive Director will take the lead in ensuring plan remains active and alive. All
members of ELT will do the same. The Executive Director will specifically and directly
hold ELT accountable but we will also hold one another accountable as well. At every
ELT meeting, one ELT member will be asked to report on progress. Quarterly progress
reports will be presented during all-staff meetings, posted to the intranet, and shared
with Council members as well as members of the Governor’s Cabinet. The Executive
Director will also provide verbal updates during every meeting of the Council and the
Governor’s Cabinet.

SUCCESSFUL FROM THE START

Though the ink is not dry yet on this report, we have already experienced numerous
successes throughout our journey. During every stage, staff suggested actions to help
us achieve our vision to inspire and foster excellence in educational attainment. Every
idea was documented, shared, and discussed. Then, somewhat unexpectedly, some
of the ideas were implemented right away within existing resources and often within a
matter of days. The list below represents those early successes, all of which have either
been implemented, or are in the process of being implemented.

1. Used an open, collaborative process to develop this strategic plan.

2. Used the 2012 transition work to inform development of this plan — especially the
mission, vision, values.

3. Regular all-staff meetings are now held quarterly, have an agency-wide focus,
and include time to recognize staff members’ professional and personal
accomplishments.

4. Notes from ELT meetings are now posted on the agency intranet in response to
staff inquiries about “what really happens at ELT meetings?” All staff are
encouraged to review the notes and follow up with any member of ELT with
guestions or suggestions. At the end of each ELT meeting, 3 meeting highlights
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are identified that all members of ELT share with their respective staff following
each meeting.

5. Joint meetings between the policy staff from the Policy, Planning, and Research
(PPR) Division and staff from the College Access and Support (CAS) Division are
held regularly to keep staff in both divisions informed about relevant work and
initiatives.

6. Inresponse to staff requests to know more about what their colleagues do on a
day-to-day basis for the purpose of providing better customer service:

a. Staff descriptions on the agency intranet will be expanded within the next
1-2 months to provide more detail about roles and responsibilities.

b. Front desk staff are in the process of working with IT to automatically
create a shortcut to a staff contact list by topic and area of expertise so
that a read-only copy is available on every staff members’ computer
desktop for easy reference.

c. Communications sends both Council newsletters — In Touch and Council
Conversations — to all staff.

7. Human Resources is now sending a staff comings and goings newsletter every
two weeks to help keep all staff informed about new hires, internal reassignments
and promotions, and staff departures.

8. At the outset of this planning process, staff who went through the transition from
the Higher Education Coordinating Board to the Washington Student
Achievement Council expressed a desire to know more about the outcomes of
the transition work that Don Bennett and Rick Kramer facilitated. Status updates
for all three committees were posted on the intranet as background materials to
inform the development of this plan.
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BASS - BDS024

Agency:

State of Washington

Recommendation Summary

340 Student Achievement Council

Dollars in Thousands

2013-15 Current Biennium Total

CL CF Carry Forward Level

Total Carry Forward Level
Percent Change from Current Biennium

M1 ML College Bound Caseload Adjustments

Carry Forward plus Workload Changes
Percent Change from Current Biennium

Total Maintenance Level
Percent Change from Current Biennium

PL
PL
PL
PL
PL
PL
PL
PL
PL
PL
PL
PL

A0
Al
A2
A3
A4
A5
A6
NO
N1
N2
N3
N4

Reduce Aerospace Loans

Suspend Small Grant Programs
Suspend WA Scholars and WAVE
Suspend Future Teachers Program
Suspend Health Prof Scholarship
Agency Budget Reduction

Reduce State Need Grant

Maintain State Need Grant
Maintain Agency Capabilities
Enhance Service in State Need Grant
Support Underrepresented Students
Reinvest in State Work Study

Subtotal - Performance Level Changes

2015-17 Total Proposed Budget
Percent Change from Current Biennium

M1 ML

College Bound Caseload Adjustments

Annual
Average FTEs

95.3

15

96.8
1.6%

96.8
1.6%

96.8
1.6%

5.0

4.0

9.0

105.8
11.0%

General
Fund State

505,397

24,188

529,585
4.8%

25,000

554,585
9.7%

554,585
9.7%

(2,000)
(1,016)
(8,300)
(2,000)
(7,650)
(1,000)

(79,521)
79,521

1,000
48,000
9,982
10,000

47,016

601,601
19.0%

10:32:57AM
9/15/2014

Other Funds Total Funds

262,443 767,840

(24,721) (533)

237,722 767,307
(9.4)% (1)%

25,000

237,722 792,307
(9.4)% 3.2%

237,722 792,307
(9.4)% 3.2%

(2,000)
(1,016)
(8,300)
(2,000)
(7,650)
(1,000)

(79,521)
79,521

1,000
48,000
9,982
10,000

47,016

237,722 839,323
(9.4)% 9.3%

Based on current projections, additional funding is likely required for College Bound Scholarship (CBS) payouts for the 2015-17
biennium as a maintenance level change to carryforward level. The amount needed to cover CBS payouts for this period will be
determined by the Caseload Forecast Council in its November and March forecasts; as such the figures in this request are estimates

only.

Washington Student Achievement Council

2015-17 Operating Budget Request
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PL A0 Reduce Aerospace Loans

The Aerospace Loan Program provides low-interest loans to students who are enrolled in authorized aerospace training or
education programs. The program was designed to be self-sustaining after initial funding as loan recipients finished training and
began repayment. The annual appropriation for Aerospace Loans increased from $250,000 to $1.25 million beginning in fiscal year

2013. Appropriations for the 2015-17 biennium can be reduced to prior levels and still meet projected loans together with
repayments from earlier loan recipients.

PL Al Suspend Small Grant Programs

Appropriations for small grant programs were suspended beginning in the 2011-13 biennium, and continued through the 2013-15
biennium. Funding for the Foster Care Endowed Scholarship Trust Fund, Community Scholarship Matching Grants, and
Professional Student Exchange through the Western Interstate Commission for Higher Education can be suspended again for the
2015-17 biennium with minimal or no impact on current service levels.

PL A2 Suspend WA Scholars and WAVE

Appropriations for Washington Scholars and Washington Award for Vocational Excellence (WAVE) were suspended in the
2011-13 biennium, after reducing award amounts and the number of students selected from three per legislative district to one per
district during the 2009-11 biennium. Suspension of both programs continued through the 2013-15 biennium, though laws remain
in effect to require the selection and recognition of Washington Scholars (RCW 28A.600.150) and WAVE (RCW 28C.04.535).

Students with remaining eligibility to use scholarships awarded in previous years will not be affected by continuing the suspension
of funding for new awards for the 2015-17 biennium.

PL A3 Suspend Future Teachers Program

Appropriations for the Future Teachers Conditional Scholarship Program were suspended beginning in the 2011-13 biennium, and
continued through the 2013-15 biennium. Future Teachers was designed to encourage outstanding students and paraprofessionals
to become teachers, and encourage current teachers to obtain additional endorsements in teacher shortage subjects. Students who
received scholarships in previous years will remain subject to the conditions of award, and collection of repayments will continue,
but no new scholarships will be made with the continued suspension of funding for new awards for the 2015-17 biennium.

PL A4 Suspend Health Prof Scholarship

Most appropriations for the Health Professional Loan Repayment and Scholarship Program were suspended beginning in the
2011-13 biennium, and continued through the 2013-15 biennium. State matching funds required to receive federal funds continued.
The program encourages health professionals to provide services in low-income rural and urban underserved communities through
loan repayment in exchange for multi-year service commitments. Scholarships and loan repayment commitments from previous
years will remain subject to the conditions of award, and collection of repayments will continue, but no new state-only
commitments will be made with continued suspension of funding for new awards for the 2015-17 biennium.

PL A5 Agency Budget Reduction

The Washington Student Achievement Council was created in 2012 (RCW 28B.77) to provide statewide strategic planning,
oversight, advocacy, and programs to support increased student success and higher levels of educational attainment in Washington.
A reduction of approximately 10 percent of appropriations for personnel and operating costs would negatively impact Council
responsibilities for strategic planning and policy coordination, administration of student financial aid and college access programs,
student consumer protection and advocacy, and agency administration. The Council would be unable to carry out all its statutory
duties which are essential for the coordinated push to reach the state's educational attainment goals.

PL A6 Reduce State Need Grant

State Need Grant would need to be reduced by $79.5 million in order to reach a level equal to 15 percent of the agency's state
appropriations. Over 103,000 eligible low-income students enrolled in Washington's public, independent and private colleges,
universities, and vocational schools last year, yet one-third of these students did not receive State Need Grant because institutions
had exhausted allocated funds to serve just over 70,000 students. Nearly 9300 more students from families with income less than
70 percent of the state Median Family Income would not be served each year as a result of this reduction.
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PL NO Maintain State Need Grant

An additional $79.5 million is required to maintain the current level of funding for State Need Grant, which is already below the
amount needed to serve all eligible students. Over 103,000 eligible low-income students enrolled in Washington's colleges,
universities, and vocational schools last year, yet one-third of them did not receive State Need Grant because institutions had
exhausted allocated funds to serve just over 70,000 students. Restoring this reduction will prevent another 9300 students from
families with income less than 70 percent of the state Median Family Income being added to the unserved.

PL N1 Maintain Agency Capabilities

The Washington Student Achievement Council was created in 2012 (RCW 28B.77) to provide statewide strategic planning,
oversight, advocacy, and programs to support increased student success and higher levels of educational attainment in Washington.
Restoring a reduction of approximately 10 percent of appropriations for personnel and operating costs will enable the Council to
carry out its statutory responsibilities for strategic planning and policy coordination, administration of student financial aid and
college access programs, student consumer protection and advocacy, and agency administration. Strategic Action Plan
recommendations to reach educational attainment goals depend on a foundation of current level resources.

PL N2 Enhance Service in State Need Grant

The State Need Grant program has provided critical tuition assistance to low-income students for 43 years. The service gap has
persisted and is likely to worsen without funding increases. Over 103,000 eligible students enrolled last year and one-third of these
students were not able to receive program funding as institutions had exhausted funding serving just over 70,000 students.

The Council believes affordability is critical to reaching the state's educational attainment goals. To provide an equal opportunity
for all eligible students, the Council proposes adding $16m in additional funding each year until all eligible students are served.

PL N3 Support Underrepresented Students

Reaching the state's educational attainment goals requires strategic support for students who are less likely to graduate from high
school and attain a postsecondary credential. Students in secondary and postsecondary education who are from low-income
families, are first-generation college, and are from backgrounds underrepresented in degree attainment are far more likely to
succeed with support services.

To optimize the return on the state's investment in College Bound, the Council proposes coordination of individualized support
services for underrepresented students in K-12 and on campuses, and the organization of collective impact coalitions to improve
educational attainment.

PL N4 Reinvest in State Work Study

State Work Study (SWS) has helped students earn money for college while gaining valuable work experience for 40 years.
Partnering with nearly 1,000 Washington employers, who match a portion of state funds, nearly 4,800 students earned about $13.5
million in 2012-13.

Program funding has been reduced by two-thirds and student and employer demand for SWS support exceeds program resources.
The Council proposes incrementally reinvesting in SWS with an additional $5 million annually to provide work-based learning
opportunities for nearly 3,000 eligible low and middle income resident students and generating more than $3 million in additional
employer matching contributions each year.
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BASS - BDS024 State of Washington
Recommendation Summary

Agency: 340 Student Achievement Council

Dollars in Thousands Annual
Average FTEs

Program: 010 Coordination and Administration

2013-15 Current Biennium Total 394

CL CF Carry Forward Level

Total Carry Forward Level 394
Percent Change from Current Biennium

Carry Forward plus Workload Changes 39.4
Percent Change from Current Biennium

Total Maintenance Level 39.4
Percent Change from Current Biennium

PL A5 Agency Budget Reduction

PL N1 Maintain Agency Capabilities 5.0

PL N3 Support Underrepresented Students 4.0
Subtotal - Performance Level Changes 9.0
2015-17 Total Proposed Budget 48.4
Percent Change from Current Biennium 22.8%

Program: 020 Guaranteed Education Tuition - Get

2013-15 Current Biennium Total 385
CL CF Carry Forward Level 15
Total Carry Forward Level 40.0
Percent Change from Current Biennium 3.9%
Carry Forward plus Workload Changes 40.0
Percent Change from Current Biennium 3.9%
Total Maintenance Level 40.0
Percent Change from Current Biennium 3.9%
Washington Student Achievement Council 2015-17 Operating Budget Request

General
Fund State

10,607

52

10,659
5%

10,659
5%

10,659
5%

(1,000)
1,000
942

942

11,601
9.4%

Other Funds

4,811

20

4,831
4%

4,831
4%

4,831
4%

4,831
4%

12,462

424

12,886
3.4%

12,886
3.4%

12,886
3.4%

10:37:43AM
9/15/2014

Total Funds

15,418

72

15,490
5%

15,490
5%

15,490
5%

(1,000)

1,000
942

942

16,432
6.6%

12,462

424

12,886
3.4%

12,886
3.4%

12,886
3.4%
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Subtotal - Performance Level Changes

2015-17 Total Proposed Budget
Percent Change from Current Biennium

0.0

40.0
3.9%

Program: 030 Student Financial Assistance

2013-15 Current Biennium Total

CL CF Carry Forward Level

Total Carry Forward Level
Percent Change from Current Biennium

17.5

17.5

M1 ML College Bound Caseload Adjustments

Carry Forward plus Workload Changes
Percent Change from Current Biennium

Total Maintenance Level
Percent Change from Current Biennium

PL
PL
PL
PL
PL
PL
PL
PL
PL
PL

AQ
Al
A2
A3
A4
A6
NO
N2
N3
N4

Reduce Aerospace Loans

Suspend Small Grant Programs
Suspend WA Scholars and WAVE
Suspend Future Teachers Program
Suspend Health Prof Scholarship
Reduce State Need Grant

Maintain State Need Grant

Enhance Service in State Need Grant
Support Underrepresented Students
Reinvest in State Work Study

Subtotal - Performance Level Changes

2015-17 Total Proposed Budget
Percent Change from Current Biennium

Washington Student Achievement Council

17.5

175

0.0

175

2015-17 Operating Budget Request

494,790

24,136

518,926
4.9%

25,000

543,926
9.9%

543,926
9.9%

(2,000)
(1,016)
(8,300)
(2,000)
(7,650)
(79,521)
79,521
48,000
9,040
10,000

46,074

590,000
19.2%

12,886
3.4%

245,170

(25,165)

220,005
(10.3)%

220,005
(10.3)%

220,005
(10.3)%

220,005
(10.3)%

12,886
3.4%

739,960

(1,029)

738,931
()%

25,000

763,931
3.2%

763,931
3.2%

(2,000)
(1,016)
(8,300)
(2,000)
(7,650)
(79,521)
79,521
48,000
9,040
10,000

46,074

810,005
9.5%
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Decision Package Summary - Maintenance Level

Decision
Package Total Proposed
Code Decision Package Title Dollars
ML College Bound Caseload Adjustments 25,000

Total $25,000
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State of Washington
Decision Package

Agency: 340 Student Achievement Council

Decision Package Code/Title: ML - College Bound Caseload Adjustments
Budget Period: 2015-17

Budget Level: M1 — Maintenance Level

Program: 030 — Student Financial Assistance

Agency Recommendation Summary Text:

Based on current projections, additional funding is likely required for College Bound Scholarship
(CBS) payouts for the 2015-17 biennium as a maintenance level change to carry-forward level. The
amount needed to cover CBS payouts for this period will be determined by the Caseload Forecast
Council in its November and March forecasts; as such the figures in this request are estimates only.

Fiscal Detalil:

FY 2016 FY 2017 Total

Operating Expenditures
001-1 General Fund — State
$10,000,000 $ 15,000,000 $ 25,000,000

Total Cost $10,000,000 $ 15,000,000 $ 25,000,000

Staffing
NONE

Total FTEs

Revenue Detail Fund Source
NONE

Total Revenues $0 $0 $0

Description:
The 2007 Legislature established the CBS program (28B.118 RCW) to encourage low-income

students to plan and prepare for postsecondary education and to remove financial barriers. Eligible
students who fulfill the conditions of the program receive state assistance to cover the cost of tuition
and fees at public institution rates and a small book allowance when they enroll in college.

To apply, a student must be in the 7th or 8th grade and eligible for free or reduced price lunch. All
foster youth also are eligible. Each student is required to submit a completed application, which
includes a signed pledge to graduate from high school with at least a 2.0 grade point average, to stay
felony-free, and apply for college admission and financial aid in a timely manner after graduation.
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To be eligible for the scholarship, a student’s family income must fall within 65 percent of the
state’s median family income (MFI), which is verified by the Free Application for Federal Student
Aid (FAFSA) annually.

The CBS program is intended to work in tandem with the State Need Grant (SNG) program and
other state aid. CBS funds cover costs for tuition, fees, and books not covered by other state aid.
College Bound students are encouraged to complete a FAFSA by the priority date of February 1 to
increase the likelihood they will receive SNG. Students who do not meet this deadline are
prioritized in SNG unless the institution has exhausted their funding, in which case CBS will cover
the full award.

The Legislature assigned the program to the Caseload Forecast Council (CFC) to include in its
forecasts for budget projections. The November 2014 forecast will utilize final 2013-14 academic
year data for 8th grade enrollments, high school graduates, and enrollment and persistence rates for
those cohorts in postsecondary institutions. The March 2015 forecast will use updated 2014-15
academic year postsecondary data.

The 2007 Legislature appropriated $7.4 million for CBS, which was invested in the Guaranteed
Education Tuition (GET) prepaid tuition program. That investment covered the scholarship costs of
the first cohort, in academic year 2012-13. The Legislature then appropriated $48 million for the
2013-15 biennium, covering another two cohorts, and also giving CBS students priority when
institutions award the State Need Grant.

The appropriation for the 2015-17 biennium will provide the final year of scholarship payments for
first cohort, two years of scholarship payments for next three cohorts, and the first year of the fifth

cohort. Fiscal year (FY) 17 will be the first year the program has four cohorts in the postsecondary
pipeline, and as such, the rate of future funding increases should begin to subside.

Please contact Rachelle Sharpe at 360.753.7872 or rachelles@wsac.wa.gov with any questions.

Narrative Justification and Impact Statement:

o What specific performance outcomes does the agency expect?

The College Bound Scholarship is modeled after another early commitment of financial aid
program in Indiana, the 21st Century Scholars program. The Indiana program has observed
significant increases in high school graduation, postsecondary participation, and degree completion
rates compared to rates of other low-income students.

e Performance Measure Detail:

High school graduation rates for the first two CBS cohorts were 19 and 15 percentage points higher
than for their respective low-income, non-CBS peers. College enrollment rates have been higher
than those expected of low-income students. CBS students have enrolled in four-year institutions at
higher rates than typical for low-income students, signaling that participation in the program
encouraged them to plan and prepare by taking more rigorous coursework. College Bound has been
described as both a dropout prevention program and a postsecondary achievement program.
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 Is this decision package essential to implement a strategy identified in the
agency’s strategic plan?
The Council is required to develop a ten-year Roadmap, proposing the state’s educational
attainment goals to reach by FY 2023. The Roadmap goals were adopted by the Legislature and
signed by the Governor in FY 2014. The Council is currently developing the Strategic Action Plan,
which outlines the funding and strategies required to make significant progress toward the statewide
attainment goals. This funding request is a critical aspect of keeping college affordable for low-
income students as well as encouraging them to plan and prepare for college. Fulfilling the state’s
obligation to College Bound students has been identified by the Council as a top priority critical to
reaching postsecondary educational attainment goals by providing access to higher education for
low-income students and ensuring college is affordable.

o Reason for change:

Because the Legislature pre-invested for College Bound students only once, annual appropriations
have been necessary. In addition, tuition rates have increased since 2007 and changes to the State
Need Grant program have driven cost to the CBS program (such as reduced awards for students
attending private institutions and reduced award for the upper-income ranges). Higher percentages
of eligible students have signed up for the program—reaching 89 percent for the 2014 8th grade
cohort. The assignment of the program to the Caseload Forecast Council signals the legislative
intent to fulfill the obligation made to students who have applied for the program and met program
requirements.

o Does this decision package provide essential support to one or more of the

Governor’s Results Washington priorities?
College Bound sign-up rates are a specific measure under Results Washington’s Goal 1 (Goal 1.3d).
As we sign up more students in middle school, the state must fulfill its promise to help these
students attend postsecondary education.

o What are the important connections or impacts related to this proposal?

This proposal is a priority of the Council, with support from the Council of Presidents, State Board
for Community and Technical Colleges, and Independent Colleges of Washington. As the program
is essentially an early promise of an enhanced SNG, funding for the SNG is a critical component of
a comprehensive strategy aimed at increasing postsecondary participation rates for low-income
students.

« What alternatives were explored by the agency and why was this alternative

chosen?
After FY 17, when cohorts begin to graduate and the program serves four cohorts in the
postsecondary pipeline at a time, funding increases will be a result of tuition increases, changes to
State Need Grant that increase costs to CBS, and improved enrollment and retention rates.

e What are the consequences of adopting this package?
Adopting this package will fulfill the state’s promise to support College Bound students with tuition
assistance and could avoid litigation that could result if the program is not funded.
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¢ Relationship to the state’s capital budget:
NONE.

e Revisions required in an existing statute, Washington Administrative Code

(WAC), contract, or state plan:
NONE.

e Expenditure and revenue calculations and assumptions:
Revenues Calculations and Assumptions:
NONE.

Expenditures Calculations and Assumptions:
Estimated expenditures based on June 2014 caseload projections
(http://www.cfc.wa.gov/Handouts/WSAC_CBSP.pdf) to be updated in November 2014.

Which costs and functions are one-time? Which are ongoing? What are the

budget impacts in future biennia?

The proposed funding is expected to be ongoing under the current assumptions of eligible student
population and program policies as reviewed and approved by the Caseload Forecast Council
technical workgroup for College Bound.

Obiject Detail:

FY 2016 FY 2017 Total
Operating Expenditures
— Salaries $0 $0 $0
B — Benefits $0 $0 $0
C — Personal Service Contracts $0 $0 $0
E — Goods and Services $0 $0 $0
G — Travel $0 $0 $0
— Equipment (over $5,000 per item) $0 $0 $0
M — Transfers to trust funds $0 $0 $0
N — Grants to students or others $10,000,000 $15,000,000 $25,000,000
Total Objects| $10,000,000 $15,000,000 $25,000,000

Washington Student Achievement Council 2015-17 Operating Budget Request C1-ML Page4of4


http://www.cfc.wa.gov/Handouts/WSAC_CBSP.pdf

Decision Package Summary - Performance Level

Decision
Package Total Proposed
Code Decision Package Title Dollars

A0 Reduce Aerospace Loans -2,000
Al Suspend Small Grant Programs -1,016
A2 Suspend WA Scholars and WAVE -8,300
A3 Suspend Future Teachers Program -2,000
A4 Suspend Health Prof Scholarship -7,650
A5 Agency Budget Reduction -1,000
A6 Reduce State Need Grant -79,521
NO Maintain State Need Grant 79,521
N1 Maintain Agency Capabilities 1,000
N2 Enhance Service in State Need Grant 48,000
N3 Support Underrepresented Students 9,982
N4 Reinvest in State Work Study 10,000

Total $47,016
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State of Washington
Decision Package

Agency: 340 Student Achievement Council
Decision Package Code/Title: A0 — Reduce Aerospace Loans
Budget Period: 2015-17

Budget Level: PL — Performance Level

Program: 030 — Student Financial Assistance

Agency Recommendation Summary Text:

The Aerospace Loan Program provides low-interest loans to students who are enrolled in authorized
aerospace training or education programs. The program was designed to be self-sustaining after
initial funding as loan recipients finished training and began repayment. The annual appropriation
for Aerospace Loans increased from $250,000 to $1.25 million beginning in fiscal year 2013.
Appropriations for the 2015-17 biennium can be reduced to prior levels and still meet projected

loans together with repayments from earlier loan recipients.

Fiscal Detail:

FY 2016 | FY 2017 Total

Operating Expenditures
001-1 General Fund - State

$-1,000,000 $-1,000,000 $-2,000,000

Total Cost $-1,000,000 $-1,000,000 $-2,000,000
Staffing
NONE 0.0 0.0 0.0

Total FTEs 0.0 0.0 0.0
Revenue Detail Fund Source
NONE $0 $0 $0

Total Revenues $0 $0 $0

Description:

The Aerospace Training Student Loan Program (also referred to as Aerospace Loan Program or
ALP) was established in 2011 to help financially eligible students pay for the tuition and fees
charged for short certificate aerospace training programs. Students who have access to other
financial assistance to cover these educational expenses are not eligible for ALP. To ensure long-
term viability for this loan program, available funds are prioritized to the lowest-risk applicants
(average-to-high credit scores or no credit) and applicants who do not have criminal backgrounds

that would prevent them from being hired in the industry.
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Appropriations for ALP increased to $1,250,000 for each fiscal year (FY) in the 2013-15 biennium.
Demand for aerospace loans rose in FY 13 with 372 applications received, and loans were made to
185 students in the aggregate amount of $823,000. Preliminary information for FY 14 shows a
decline in demand for loans, as 64 applications were submitted, from which 61students received
loans, and expenditures totaled just over $242,000.

With expenditures less than appropriations for two consecutive years, a reduction of $1,000,000 per
fiscal year in 2015-17 will not have an impact on the ability to make loans to eligible students. With
a reduced appropriation of $250,000 per fiscal year for 2016 and 2017, together with projected
repayments from earlier loan recipients (estimated at $500,000 for the biennium), the Aerospace
Training Student Loan Account (Fund 17R) will maintain adequate working capital to meet
expected demand for loans.

Please contact Rachelle Sharpe at 360.753.7872 or rachelles@wsac.wa.gov with any questions.

Narrative Justification and Impact Statement:

e What specific performance outcomes does the agency expect?
Applications from students eligible for Aerospace Training Student Loans will continue to be
evaluated and loans made to qualified borrowers.

e Performance Measure Detail:
Sixty (60) loan applications per fiscal year; loans made to all qualified borrowers.

o Is this decision package essential to implement a strategy identified in the
agency’s strategic plan?
Reduction in appropriations does not impact the agency’s strategic plan.

e Reason for change:

In FY 12, the first year ALP was in operation, $250,000 General Fund-State (GF-S) was
appropriated and transferred to the Aerospace Training Student Loan Account (Fund 17R). Fifty
(50) successful applicants received loans in the amount of $4,800 per recipient. The first cohort of
loan recipients began aerospace job training in January 2012.

For FY 13, appropriations increased to $1,250,000 GF-S. Another 185 students received loans in
FY 13 with expenditures totaling $823,000. For FY 14, annual appropriations continued at the
$1,250,000 GF-S level. Demand for aerospace training student loans has declined, with only
64applications submitted, from which 61students received loans. New loans from the Aerospace
Training Student Loan Account totaled just over $242,000 for FY 14.

A reduced appropriation level will still maintain adequate working capital for the loan program
during the 2015-17 biennium.
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o Does this decision package provide essential support to one or more of the
Governor’s Results Washington priorities?

The Aerospace Loan Program contributes to both increased educational attainment (Goal 1 —

World-class education) and increased employment in the important aerospace sector of the state’s

economy (Goal 2 — Prosperous economy). The proposed reduction should have no discernible

impact on the service level for eligible aerospace training students.

. What are the important connections or impacts related to this proposal?
Aerospace industry partners, including employers and employee organizations, might be concerned
by this reduced financial commitment. The Washington Aerospace Training and Research Center,
the primary training provider through Edmonds Community College and Renton Technical College,
might also be concerned if students are not able to obtain funding to complete the targeted training
program.

. What alternatives were explored by the agency and why was this
alternative chosen?

A number of other reductions are also required in order to achieve a 15 percent reduction in the
agency’s unprotected Near General Fund-State Maintenance Level budget. This decision package
was prioritized among reductions as most easily implemented with lowest impact on services.

o What are the consequences of adopting this package?
As described above, minimal to no impact on current level of service to students.

¢ Relationship to the state’s capital budget:
NONE

e Revisions required in an existing statute, Washington Administrative Code

(WACQ), contract, or state plan:
NONE

e Expenditure and revenue calculations and assumptions:
Revenues Calculations and Assumptions:
NONE.

Expenditures Calculations and Assumptions:
Appropriations allotted for expenditure as loans to students (Object N) are reduced by $1,000,000
each fiscal year.

Which costs and functions are one-time? Which are ongoing? What are the

budget impacts in future biennia?
Savings from reducing appropriation are likely to continue into future biennia, unless the program
has an unexpected surge in demand for aerospace training loans.
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Object Detail:

FY 2016 FY 2017 Total
Operating Expenditures
- Salaries $0 $0 $0
B - Benefits $0 $0 $0
C - Personal Service Contracts $0 $0 $0
E - Goods and Services $0 $0 $0
G - Travel $0 $0 $0
- Equipment (over $5,000 per item) $0 $0 $0
M - Transfers to trust funds $0 $0 $0
N - Grants to students or others $-1,000,000 $-1,000,000 $-2,000,000
Total Objects| $-1,000,000 $-1,000,000 $-2,000,000
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State of Washington
Decision Package

Agency: 340 Student Achievement Council

Decision Package Code/Title: Al — Suspend Small Grant Programs
Budget Period: 2015-17

Budget Level: PL — Performance Level

Program: 030 — Student Financial Assistance

Agency Recommendation Summary Text:

Appropriations for small grant programs were suspended beginning in the 2011-13 biennium, and
continued through the 2013-15 biennium. Funding for the Foster Care Endowed Scholarship Trust
Fund, Community Scholarship Matching Grants, and Professional Student Exchange through the
Western Interstate Commission for Higher Education can be suspended again for the 2015-17
biennium with minimal or no impact on current service levels.

Fiscal Detail:
FY 2016 | FY 2017 Total
Operating Expenditures
001-1 General Fund-State
$-510,000 $-506,000 $-1,016,000
Total Cost $-510,000 $-506,000 $-1,016,000
Staffing
NONE
Total FTEs
Revenue Detail Fund Source
NONE $0 $0 $0
Total Revenues $0 $0 $0
Description:

Appropriations for three small grant programs were suspended individually and in phases beginning
in the 2010 supplemental budget. For the 2011-13 biennium, the reductions were aggregated under
the same policy change titled “Suspend Small Grant Programs.” Suspension of funding for these
grants continued for the 2013-15 biennium. This proposed reduction for 2015-17 continues
suspension of funding as described below:
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Foster Care Endowed Scholarship (-$150,000). The Foster Care Endowed Scholarship program was
created in 2005 (codified as Ch. 28B.116 RCW). In its original design, state funds appropriated to
match private contributions for scholarships were transferred to the Foster Care Endowed
Scholarship Trust Account (Fund 08B). Private contributions were to be deposited in the Foster
Care Scholarship Endowment Account (Fund 852), together with a like amount of state matching
funds transferred from the trust account, for grants to eligible students. Annual appropriations of
$75,000 GF-S intended for transfer to the trust account as matching funds for private contributions
were first suspended in fiscal year 2010 and were suspended for each fiscal year since in succeeding
biennial budgets. In 2007, the Passport to College Promise Program was created (codified as Ch.
28B.117 RCW) to coordinate efforts to improve educational outcomes for former foster youth and
resulted in appropriations for support services and grants to eligible students. In 2011, the remaining
balance in the trust account ($400,000) was transferred to the state general fund.

Community Scholarship Matching Grants (-$492,000). No statutory framework exists for
community scholarship matching grants. From 1999 through 2008, annual appropriations supported
$2,000 matching grants to community-based organizations that conducted fundraising and awarded
scholarships to students. Grant support was also provided to Washington Dollars for Scholars, a
nonprofit charitable organization that mobilized support for community-based scholarships.
Appropriations for Community Scholarship Matching Grants were suspended in the 2011-13
biennial budget and continued for 2013-15.

Professional Student Exchange Program (-$374,000). The Professional Student Exchange Program
(PSEP) is one of a number of regional student exchanges facilitated by the Western Interstate
Commission for Higher Education (WICHE). Prior to suspension of funding for PSEP, Washington
residents were able to pursue degrees in optometry and osteopathy in other western states at reduced
tuition rates because those degree programs are not offered by any public university in Washington.
Funding for PSEP was phased out for currently enrolled students beginning in 2010 and suspended
for the 2011-13 and 2013-15 biennium. Funding for Washington’s continued participation in
WICHE (the regional compact ratified in Ch. 28B.70 RCW) remains in Maintenance Level
appropriations. In the time that PSEP has been suspended, WICHE dues have increased slightly to
$141,000 for FY16 and $145,000 for FY17, so the savings attributed to suspension of funding for
PSEP for 2015-17 is adjusted accordingly.

Please contact Rachelle Sharpe at 360.753.7872 or rachelles@wsac.wa.gov with any questions.

Narrative Justification and Impact Statement:

o What specific performance outcomes does the agency expect?
No measureable impact from suspension of funding for these grant programs over current
performance level.

e Performance Measure Detail:
N/A
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 Is this decision package essential to implement a strategy identified in the
agency’s strategic plan?
No.

o Reason for change:
Continuation of previous policy decisions to suspend funding as described above.

o Does this decision package provide essential support to one or more of the

Governor’s Results Washington priorities?
No.

e What are the important connections or impacts related to this proposal?
Continued state participation in WICHE, the regional compact, provides Washington residents who
attend undergraduate institutions in other western states reduced nonresident tuition through the
Western Undergraduate Exchange (WUE). WICHE also provides state policymakers and higher
education institutions with access to relevant policy and research information, as well as
coordination of the State Authorization Reciprocity Agreement through which distance education
programs are authorized across multiple states for regulatory consistency and effective student
consumer protection.

e What alternatives were explored by the agency and why was this alternative

chosen?
A number of other reductions are also required in order to achieve a 15 percent reduction in the
agency’s unprotected Near General Fund-State Maintenance Level budget. This decision package
was prioritized among reductions as more easily implemented with low impact on services.

e What are the consequences of adopting this package?
No measureable impact from suspension of funding for these grant programs over current
performance level.

¢ Relationship to the state’s capital budget:
NONE.

e Revisions required in an existing statute, Washington Administrative Code

(WAC), contract, or state plan:
NONE.

e Expenditure and revenue calculations and assumptions:
Revenues Calculations and Assumptions:
NONE
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Expenditures Calculations and Assumptions:
Foster Care Endowed Scholarship: Reduce carry-forward appropriation by $75,000 for each fiscal
year, for a total reduction of $150,000 for the biennium.

Community Scholarship Matching Grants: Reduce carry-forward appropriation by $246,000 for
each fiscal year, for a total reduction of $492,000.

Professional Student Exchange Program: Reduce carry-forward appropriation by $189,000 for FY
16 and $185,000 for FY 17, for a total reduction of $374,000.

Which costs and functions are one-time? Which are ongoing? What are the

budget impacts in future biennia?
Appropriations for these small grant programs have been suspended in previous biennia and may be
suspended for 2015-17, and on an ongoing basis thereafter.

Obiject Detail:

FY 2016 FY 2017 Total
Operating Expenditures
— Salaries $0 $0 $0
B — Benefits $0 $0 $0
C — Personal Service Contracts $0 $0 $0
E — Goods and Services $0 $0 $0
G — Travel $0 $0 $0
— Equipment (over $5,000 per item) $0 $0 $0
M — Transfers to trust funds $0 $0 $0
N — Grants to students or others $-510,000  $-506,000  $-1,016,000
Total Objects| $-510,000  $-506,000 $-1,016,000
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State of Washington
Decision Package

Agency: 340 Student Achievement Council

Decision Package Code/Title: A2 — Suspend Washington Scholars and WAVE
Budget Period: 2015-17

Budget Level: PL — Performance Level

Program: 030 — Student Financial Assistance

Agency Recommendation Summary Text:

Appropriations for Washington Scholars and Washington Award for VVocational Excellence
(WAVE) were suspended in the 2011-13 biennium, after reducing award amounts and the number
of students selected from three per legislative district to one per district during the 2009-11
biennium. Suspension of both programs continued through the 2013-15 biennium, though laws
remain in effect to require the selection and recognition of Washington Scholars (RCW
28A.600.150) and WAVE (RCW 28C.04.535). Students with remaining eligibility to use
scholarships awarded in previous years will not be affected by continuing the suspension of funding
for new awards for the 2015-17 biennium.

Fiscal Detail:
FY 2016 | FY 2017 Total
Operating Expenditures
001-1 General Fund-State
$-3,900,000 $-4,400,000 $-8,300,000
Total Cost $-3,900,000 $-4,400,000 $-8,300,000
Staffing
NONE
Total FTEs
Revenue Detail Fund Source
NONE $0 $0 $0
Total Revenues $0 $0 $0
Description:

Appropriations were reduced and then suspended for the state’s two merit-based scholarship
programs—Washington Scholars and the Washington Award for VVocational Excellence (WAVE)—
beginning by reducing the number of awards from three per legislative district to one per district in
2011. Appropriations for new awards were suspended completely for the 2011-13 biennium and
again for 2013-15. Students who received scholarship awards in 2011 or earlier may have eligibility
remaining during the 2015-17 biennium under the statutes governing the respective programs.

Please contact Rachelle Sharpe at 360.753.7872 or rachelles@wsac.wa.gov with any questions.
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Narrative Justification and Impact Statement:

o What specific performance outcomes does the agency expect?

Continue to make scholarship payments to the remaining eligible students who received scholarship
awards in 2011 or earlier. Continue to modify selection and recognition required in current law to
align with the lack of financial awards for students.

e Performance Measure Detail:
N/A.

o Is this decision package essential to implement a strategy identified in the
agency’s strategic plan?
No.

e Reason for change:
No measureable change over current performance level will result from suspension of funding for
these programs.

o Does this decision package provide essential support to one or more of the

Governor’s Results Washington priorities?
No.

o What are the important connections or impacts related to this proposal?

The statutory framework for the Washington Scholars program (RCW 28A.600.100-150; RCW
28B.76.660-665) involves a partnership with the secondary school principals’ association to
develop selection criteria, nominate, select, and recognize outstanding students. During suspension
of funding for new awards, Washington Student Achievement Council staff have worked to balance
the administrative effort needed to manage the selection and recognition process with the absence of
a scholarship award for students named as Washington Scholars.

Similar to Washington Scholars, WAVE (RCW 28C.04.520-550; RCW 28B.76.670) recognizes
and honors students who have distinguished themselves in occupational training programs at high
schools, community colleges, and technical colleges. The Workforce Training and Education
Coordinating Board is responsible for screening and selection of awardees, in consultation with the
state community and technical colleges, the Superintendent of Public Instruction, vocational
educators, and representatives from business, labor, and industry. The Washington Student
Achievement Council serves as the fiscal agent for administration of scholarship awards.

e What alternatives were explored by the agency and why was this alternative

chosen?
A number of other reductions are also required in order to achieve a 15 percent reduction in the
agency’s unprotected Near General Fund-State Maintenance Level budget. This decision package
was prioritized among reductions as more easily implemented with low impact on services.
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o What are the consequences of adopting this package?

No measureable change from the current performance level. However, suspension of new awards
for another two years undercuts the purpose of these merit-based programs to recognize and honor
outstanding academic achievement.

¢ Relationship to the state's capital budget:
NONE.

¢ Revisions required in an existing statute, Washington Administrative Code
(WAC), contract, or state plan:

An amendment to RCW 28C.04.535 was included in the 2013-15 biennial appropriations bill (Sec.

964, Ch. 4, Laws of 2013) to suspend selection of WAVE awards for the biennium. No similar

amendment was included for Washington Scholars.

e Expenditure and revenue calculations and assumptions:
Revenues Calculations and Assumptions:
NONE.

Expenditures Calculations and Assumptions:
Appropriations for Washington Scholars and WAVE can be reduced by $3,900,000 for FY 16 and
$4,400,000 for FY 17. This reduction will leave approximately $1,000,000 in Maintenance Level
appropriation that is needed for projected remaining eligibility during the 2015-17 biennium.

Which costs and functions are one-time? Which are ongoing? What are the

budget impacts in future biennia?

Reduced appropriations in the previous two biennia can be extended through 2015-17. A declining
number of students eligible for awards may allow remaining appropriations to be repurposed for
other priorities beginning in 2017-109.

Obiject Detail:

FY 2016 FY 2017 Total
Operating Expenditures
— Salaries $0 $0 $0
B — Benefits $0 $0 $0
C — Personal Service Contracts $0 $0 $0
E — Goods and Services $0 $0 $0
G — Travel $0 $0 $0
— Equipment (over $5,000 per item) $0 $0 $0
M — Transfers to trust funds $0 $0 $0
N — Grants to students or others $-3,900,000  $-4,400,000  $-8,300,000
Total Objects| $-3,900,000  $-4,400,000  $-8,300,000
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State of Washington
Decision Package

Agency: 340 Student Achievement Council

Decision Package Code/Title: A3 — Suspend Future Teachers Conditional
Scholarship and Loan Repayment

Budget Period: 2015-17
Budget Level: PL — Performance Level
Program: 030 — Student Financial Assistance

Agency Recommendation Summary Text:

Appropriations for the Future Teachers Conditional Scholarship program were suspended beginning
in the 2011-13 biennium, and continued through the 2013-15 biennium. Future Teachers was
designed to encourage outstanding students and paraprofessionals to become teachers, and
encourage current teachers to obtain additional endorsements in teacher shortage subjects. Students
who received scholarships in previous years will remain subject to the conditions of award, and
collection of repayments will continue, but no new scholarships will be made with the continued
suspension of funding for new awards for the 2015-17 biennium.

Fiscal Detail:

FY 2016 | FY 2017 Total

Operating Expenditures
001-1 General Fund-State $-1,000,000 $-1,000,000 $-2,000,000

Total Cost $-1,000,000 $-1,000,000 $-2,000,000

Staffing
NONE.

Total FTEs

Revenue Detail Fund Source
NONE. $0 $0 $0

Total Revenues $0 $0 $0

Description:

The Future Teachers Conditional Scholarship and Loan Repayment program was established in
1987 (codified as Ch. 28B.102 RCW) to encourage outstanding students to enter the teaching
profession. Students agree to teach in Washington schools for two years for each year of scholarship
received. Repayment obligations are incurred if the recipient fails to complete the service
requirement. Funding for new conditional scholarships was suspended beginning in fiscal year
2011. Suspension of new scholarships continued for the 2011-13 and 2013-15 biennia.

Please contact Rachelle Sharpe at 360.753.7872 or rachelles@wsac.wa.gov with any questions.
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Narrative Justification and Impact Statement:

o What specific performance outcomes does the agency expect?

No change in current performance outcomes. No new conditional scholarships will be awarded. At
the time the program was suspended, approximately 25 prospective teachers or current teachers
obtaining additional endorsements received scholarships each year. Billing and collection activity
will continue for repayment obligations incurred by previous scholarship recipients who did not
complete service requirements.

Performance Measure Detail:
No measureable impact from suspension of funding for these grant programs over current
performance level.

 Is this decision package essential to implement a strategy identified in the
agency’s strategic plan?
No.

o Reason for change:
No measureable change over current performance level will result from suspension of funding for
this program.

e Does this decision package provide essential support to one or more of the

Governor’s Results Washington priorities?
No.

e What are the important connections or impacts related to this proposal?

The statutory framework for the Future Teachers Conditional Scholarship and Loan Repayment
program (Ch. 28B.102 RCW) envisions a cooperative partnership with the Professional Educator
Standards Board and the Office of Superintendent of Public Instruction. A selection committee of
educators, college of education faculty, and education agency and association partners participated
in naming scholarship recipients. The program is closely allied with the Alternative Route Teacher
Certification program (Ch. 28A.660 RCW) as administered by the Professional Educator Standards
Board. The Washington Student Achievement Council serves as fiscal agent for that program by
managing funding and payments through the Future Teachers Conditional Scholarship Account
(Fund 496).

e What alternatives were explored by the agency and why was this alternative
chosen?

A number of other reductions are also required in order to achieve a 15 percent reduction in the

agency’s unprotected Near General Fund-State Maintenance Level budget. This decision package

was prioritized among reductions as more easily implemented with low impact on services.

e What are the consequences of adopting this package?

No measureable change from the current performance level. However, suspension of new
scholarship awards for another two years undercuts the purpose of encouraging outstanding students
to enter the teaching profession.
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¢ Relationship to the state’s capital budget:
NONE.

e Revisions required in an existing statute, Washington Administrative Code

(WAC), contract, or state plan:
NONE.

o Expenditure and revenue calculations and assumptions:
Revenues Calculations and Assumptions:
NONE.

Expenditures Calculations and Assumptions:
Appropriations for Future Teachers Conditional Scholarship and Loan Repayment are $1,000,000
per fiscal year for FY 16 and FY 17, for a reduction of $2,000,000 for the 2015-17 biennium.

Which costs and functions are one-time? Which are ongoing? What are the

budget impacts in future biennia?
Suspension of appropriations for new conditional scholarships has occurred for the two previous
biennia and can be continued for 2015-17.

Object Detail:
FY 2016 FY 2017 Total
Operating Expenditures
— Salaries $0 $0 $0
B — Benefits $0 $0 $0
C — Personal Service Contracts $0 $0 $0
E — Goods and Services $0 $0 $0
G — Travel $0 $0 $0
— Equipment (over $5,000 per item) $0 $0 $0
M — Transfers to trust funds $0 $0 $0
N — Grants to students or others $-1,000,000  $-1,000,000  $-2,000,000
Total Objects| $-1,000,000  $-1,000,000  $-2,000,000
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State of Washington
Decision Package

Agency: 340 Student Achievement Council

Decision Package Code/Title: A4 — Suspend Health Professional Loan Repayment
and Scholarship

Budget Period: 2015-17
Budget Level: PL — Performance Level
Program: 030 — Student Financial Assistance

Agency Recommendation Summary Text:

Most appropriations for the Health Professional Loan Repayment and Scholarship Program were
suspended beginning in the 2011-13 biennium, and continued through the 2013-15 biennium. State
matching funds required to receive federal funds continued. The program encourages health
professionals to provide services in low-income rural and urban underserved communities through
loan repayment in exchange for multi-year service commitments. Scholarships and loan repayment
commitments from previous years will remain subject to the conditions of award, and collection of
repayments will continue, but no new state-only commitments will be made with continued
suspension of funding for new awards for the 2015-17 biennium.

Fiscal Detail:
FY 2016 | FY 2017 Total

Operating Expenditures
001-1 General Fund-State $-3,825,000 $-3,825,000 $-7,650,000

Total Cost $-3,825,000 $-3,825,000 $-7,650,000
Staffing
NONE

Total FTEs
Revenue Detail Fund Source
747-6 — Health Professional Loan Repayment and
Scholarship Program Account 06 21 |$-3,825,000 $-3,825,000 $-7,650,000

Total Revenues $-3,825,000 $-3,825,000 $-7,650,000

Description:

The Health Professional Loan Repayment and Scholarship program was created in 1989 (now
codified as Ch. 28B.115 RCW) to address poor distribution of health care professionals. The
program encourages them to serve in shortage areas through repayment of student loans in
exchange for multiple year commitments to provide services in low-income rural and urban
underserved area of the state.
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Appropriations for new state-funded loan repayments were suspended beginning in 2010, and
continued to be suspended for the 2011-13 and 2013-15 biennia. State funding required to match a
federal Health Resources and Services Administration grant remains in the Maintenance Level
appropriation.

Please contact Rachelle Sharpe at 360.753.7872 or rachelles@wsac.wa.gov with any questions.

Narrative Justification and Impact Statement:

o What specific performance outcomes does the agency expect?

The Health Professional Loan Repayment and Scholarship program benefits the citizens of
Washington by encouraging eligible health care professionals to serve in the state’s most medically
underserved urban and rural communities. The goal of the program is to assist the state in reducing
barriers to access primary care health services. The program benefits students and health care
professionals by reducing their educational debt.

e Performance Measure Detail:
N/A

o Is this decision package essential to implement a strategy identified in the
agency’s strategic plan?
No.

e Reason for change:
No measureable change over current performance level will result from suspension of state funding
for this program.

o Does this decision package provide essential support to one or more of the

Governor’s Results Washington priorities?
No. Suspension of funding will make it more difficult to achieve Results Washington’s Goal 4
(healthy & safe communities) indicators for access to health care.

e What are the important connections or impacts related to this proposal?

The Washington Student Achievement Council has developed a long-standing working relationship
with the Department of Health, community health clinics, and professional associations to adapt this
program to changing workforce and health care shortage areas during throughout the program’s
duration.

e What alternatives were explored by the agency and why was this alternative
chosen?

A number of other reductions are also required in order to achieve a 15 percent reduction in the

agency’s unprotected Near General Fund-State Maintenance Level budget. This decision package

was prioritized as third to last among reductions that could be implemented and has greater impact

on services than other proposed reductions.
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o What are the consequences of adopting this package?

Washington’s rural communities have a variety of barriers to access primary health care. A notable
portion (24 percent) of Washington’s population is rural. Thirty-eight percent of the people who live
in rural Washington are at or below 200 percent of the federal poverty level, and 15 percent of the
rural population are elderly, according to an estimate by the U.S. Census Bureau.

Washington has an aging medical workforce. According to a recent study conducted by the
University of Washington Center for Health Workforce Studies, 70 percent of physicians in
Washington are 56 years old or older. The state also faces a primary health care provider shortage.
This program provides incentives for medical students in Washington to go into primary care
medicine instead of specialty medicine.

¢ Relationship to the state’s capital budget:
NONE.

¢ Revisions required in an existing statute, Washington Administrative Code

(WAC), contract, or state plan:
NONE.

o Expenditure and revenue calculations and assumptions:
Revenues Calculations and Assumptions:
NONE.

Expenditures Calculations and Assumptions:
Appropriations for Health Professional Loan Repayment and Scholarship would be reduced by
$3,825,000 per fiscal year for FY 16 and FY 17, for a total of $7,650,000 for the biennium.
$525,000 per fiscal year for FY 16 and FY 17 would remain as state matching funds for the federal
grant.

Which costs and functions are one-time? Which are ongoing? What are the

budget impacts in future biennia?
Funding for new state-only loan repayment and scholarship commitments was suspended for the
2011-13 and 2013-15 biennia.
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Object Detail:

FY 2016 FY 2017 Total
Operating Expenditures
— Salaries $0 $0 $0
B — Benefits $0 $0 $0
C — Personal Service Contracts $0 $0 $0
E — Goods and Services $0 $0 $0
G — Travel $0 $0 $0
— Equipment (over $5,000 per item) $0 $0 $0
M — Transfers to trust funds $0 $0 $0
N — Grants to students or others $-3,825,000 $-3,825,000 $-7,650,000
Total Objects| $-3,825,000 $-3,825,000  $-7,650,000
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State of Washington
Decision Package

Agency: 340 Student Achievement Council
Decision Package Code/Title: A5 — Agency Budget Reduction
Budget Period: 2015-17

Budget Level: PL — Performance Level

Program: 010 — Policy Coordination and Administration

Agency Recommendation Summary Text:

The Washington Student Achievement Council was created in 2012 (RCW 28B.77) to provide
statewide strategic planning, oversight, advocacy, and programs to support increased student
success and higher levels of educational attainment in Washington. A reduction of approximately
ten percent of appropriations for personnel and operating costs would negatively impact Council
responsibilities for strategic planning and policy coordination, administration of student financial
aid and college access programs, student consumer protection and advocacy, and agency
administration. The Council would be unable to carry out all its statutory duties which are essential
for the coordinated push to reach the state’s educational attainment goals.

Fiscal Detail:
FY 2016 | FY 2017 Total

Operating Expenditures
001-1 General Fund - State $-500,000 $-500,000 $-1,000,000

Total Cost $-500,000 $-500,000 $-1,000,000
Staffing
NONE

Total FTEs
Revenue Detail Fund Source
NONE $0 $0 $0

Total Revenues $0 $0 $0

Description:

Established as a new cabinet-level state agency in 2012, the Washington Student Achievement
Council (WSAC) provides statewide strategic planning, oversight, advocacy, and programs to
support increased student success and higher levels of educational attainment in Washington. The
agency supports the nine-member Council composed of education sector appointees and citizens
appointed by the Governor in its strategic planning and policy development roles, as well as
carrying out a variety of program administration and regulatory responsibilities.
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The Council adopted the 2013 Roadmap that sets a clear course to increase educational attainment
for Washingtonians, leading to better-prepared high school graduates and more adults who earn
postsecondary credentials—all primary contributors to a robust and prosperous Washington. WSAC
has engaged in continuous work to ensure that all programs and activities are aimed at reaching the
state’s attainment goals. The Council’s principal deliverable for 2014 is a Strategic Action Plan that
recommends the discrete policy and funding recommendations needed to make progress toward
state goals. The Council and its staff are required to constantly engage with a variety of education
partners in an ongoing planning and action cycle, updating the ten-year roadmap in odd-numbered
years and the strategic action plan in even-numbered years.

A reduction of approximately ten percent of General Fund-State appropriations intended for
personnel and operating costs would have impacts across the agency’s spectrum of responsibilities
for strategic planning and policy coordination, administration of student financial aid and college
access programs, student consumer protection and advocacy, and agency administration.

Please contact Don Bennett, Deputy Director, at 360.753.7831 or donb@wsac.wa.gov with any
questions.

Narrative Justification and Impact Statement:

e What specific performance outcomes does the agency expect?
Decreased staffing and related costs will impact timeliness and accuracy of information and data
analysis needed to support strategic planning, policy development, and program evaluation.

e Performance Measure Detail:
N/A

o Is this decision package essential to implement a strategy identified in the
agency’s strategic plan?

No. Reduced agency funding for personnel and operating costs will diminish agency effectiveness

in support of the Council’s key strategic planning responsibilities for state educational attainment.

The agency’s internal strategic plan sets goals to serve as a collaborative educational advocate, to

strive for exceptional work and continuous improvement, and to create a culture of one agency.

e Reason for change:

General-Fund State reductions to appropriations for Policy and Coordination (Program 010) directly
impact staffing and related costs to perform agency core functions. Human and fiscal resources
must be dedicated to effective financial and business operations to maintain accountability for over
$300 million in state financial aid funds, together with the capacity needed to support the
Guaranteed Education Tuition program, federal grant programs, and overall agency administrative
responsibilities. Duties with less financial risk necessarily get fewer resources, yet these planning,
policy, and program management and evaluation tasks are some of the most critical in support of
the Student Achievement Council’s statutory mission.
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o Does this decision package provide essential support to one or more of the
Governor’s Results Washington priorities?

No. Reduced effectiveness of the Washington Student Achievement Council will negatively impact

Results Washington’s Goal 1 (world-class education) and Goal 5 (efficient, effective, and

accountable government).

o What are the important connections or impacts related to this proposal?

The Washington Student Achievement Council was created in 2012 as successor to the Higher
Education Coordinating Board after nearly two years of review and discussion among legislators,
education stakeholders, and then-Governor Gregoire. Coincident with this examination of the role
and mission for a new education coordination agency, the effects of the Great Recession on the
state’s economy and revenues led to substantial budget reductions, especially for higher education
agencies and institutions. Beginning in 2009, a quick scan of agency detail budget notes show
targeted administrative reductions to this agency of: $2.3 million (09-11 biennial budget); $497,000
(2010 supplemental); $1.3 million efficiency savings (11-13 biennial); and $193,000 (2011
supplemental). With the creation of WSAC in 2012, $1 million of the earlier efficiency savings was
restored in that year’s supplemental budget. This is important context for understanding the
cumulative impact of earlier reductions in anticipation of another $1,000,000 reduction aimed at a
much smaller target.

e What alternatives were explored by the agency and why was this alternative

chosen?
A number of other reductions are also required in order to achieve a 15 percent reduction in the
agency’s unprotected Near General Fund-State Maintenance Level budget. This decision package
was prioritized as next to last among reductions as more difficult to implement and with greater
impact on services, second only to the substantial reduction in State Need Grant funding.

e What are the consequences of adopting this package?
Potential for elimination of up to five (5) staff positions, either through layoffs or attrition by
leaving positions vacant upon retirements or other separations from agency employment.

¢ Relationship to the state’s capital budget:
NONE.

e Revisions required in an existing statute, Washington Administrative Code

(WACQ), contract, or state plan:
NONE.

o Expenditure and revenue calculations and assumptions:
Revenues Calculations and Assumptions:
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Expenditures Calculations and Assumptions:
Amount of proposed reduction is approximately 10 percent of General Fund-State appropriations
intended for personnel and agency operating costs ($10.6 million). Calculations in the object detail
below assume the costs of three (3) Program Coordinator positions (annual salaries of $39,500) and
two (2) Program Manager positions (annual salaries of $51,800), together with associated benefits,
and standard agency estimates for personal service contracts, goods and services, and travel per
position.

No additional FTE reductions are attributed to this funding reduction due to Maintenance Level
FTE reductions in the 2014 Supplemental Budget (8.1 for FY 14; 9.1 for FY 15) with no
corresponding reduction in funding.

Which costs and functions are one-time? Which are ongoing? What are the

budget impacts in future biennia?
Reduced appropriation for the 2015-17 biennia would establish a lower base amount for future
biennia, subject to future policy decisions.

Obiject Detail:

FY 2016 FY 2017 Total
Operating Expenditures
— Salaries $-223,000 $-223,000  $-446,000
B — Benefits $ -88,000 $ -88,000 $-176,000
C — Personal Service Contracts $ -55,000 $ -55,000  $-110,000
E — Goods and Services $-130,000  $-130,000  $-260,000
G — Travel $ 4000 $ -4000 $ -8,000
— Equipment (over $5,000 per item) $ $ $
M — Transfers to trust funds $ $ $
N — Grants to students or others $ $ $
Total Objects| $-500,000  $-500,000  $-1,000,000
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State of Washington
Decision Package

Agency: 340 Student Achievement Council
Decision Package Code/Title: A6 — Reduce State Need Grant
Budget Period: 2015-17

Budget Level: PL — Performance Level

Program: 030 — Student Financial Assistance

Agency Recommendation Summary Text:

State Need Grant would need to be reduced by $79.5 million in order to reach a level equal to 15
percent of the agency’s state appropriations. Over 103,000 eligible low-income students enrolled in
Washington’s public, independent, and private colleges, universities, and vocational schools last
year, yet one-third of these students did not receive State Need Grant because institutions had
exhausted allocated funds to serve just over 70,000 students. Nearly 9,300 more students from
families with income less than 70 percent of the state Median Family Income would not be served
each year as a result of this reduction.

Fiscal Detail:

FY 2016 FY 2017 Total

Operating Expenditures
001-1 General Fund-State $-40,008,000 $-39,513,000 $-79,521,000

Total Cost $-40,008,000 $-39,513,000 $-79,521,000

Staffing
NONE

Total FTEs

Revenue Detail Fund Source
NONE $0 $0 $0

Total Revenues $0 $0 $0

Description:
The State Need Grant (SNG) is Washington’s primary student aid program for the state’s lowest-

income students attending Washington’s public, independent, and private colleges, universities, and
vocational schools. To qualify for SNG, a resident undergraduate student’s family income must be
at or below 70 percent of the state Median Family Income (MFI), which is $57,500 for a family of
four. Award amounts relate to a percent of public tuition and fees and are reduced as income rises.
Students attending participating private institutions receive reduced awards as a result of budget
action taken in fiscal year (FY) 2012.
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In academic year 2013-14, just over 70,100 students received approximately $303 million in State
Need Grant funds; however, nearly 34,500 additional eligible students were not able to receive SNG
as part of their financial aid. A reduction of nearly $40 million per year for State Need Grant would
add 9,300 more students to the unserved.

Please contact Rachelle Sharpe at 360.753.7872 or rachelles@wsac.wa.gov with any questions.

Narrative Justification and Impact Statement:

o What specific performance outcomes does the agency expect?
An additional 9,300 eligible, enrolled, low-income students would not be served each year.

e Performance Measure Detail:
Percent of eligible students who receive State Need Grant would decline from 67 percent for FY 14
to 58 percent for FY 16 and FY 17.

 Is this decision package essential to implement a strategy identified in the
agency’s strategic plan?

No. A reduction in State Need Grant is completely contrary to an essential strategy for reaching the

state’s educational attainment goals as described in the ten-year Roadmap and endorsed by the

Legislature and Governor in 2014.

o Reason for change:
A reduction of $79.5 million would result in fewer eligible students being awarded State Need
Grant as part of their financial aid.

o Does this decision package provide essential support to one or more of the

Governor’s Results Washington priorities?
No. A reduction in State Need Grant would be contrary to Results Washington’s Goal 1 (world-
class education) and make it more difficult to reach access and success objectives and specific
indicators for degree completion. SNG service levels would likely move backward from the desired
direction.

o What are the important connections or impacts related to this proposal?

One important connection to consider is the relationship between SNG funding and the state’s
commitment to students eligible for the College Bound Scholarship. As an early commitment
program targeted at eligible, low-income middle school students, College Bound is predicated on
SNG funding for this same eligible population once those students graduate from high school and
enroll in higher education institutions in Washington. A substantial reduction in SNG could result in
increased costs for College Bound or could disproportionately affect other SNG-eligible students if
available SNG funds are prioritized to College Bound students as directed by current budget
language.
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e What alternatives were explored by the agency and why was this alternative

chosen?
A number of other reductions were applied to reduce the size of this reduction to SNG funding. In
order to achieve a 15 percent reduction in the agency’s unprotected Near General Fund-State
Maintenance Level budget, all other appropriations to the agency could be eliminated and a
substantial reduction in SNG would still be required to reach that target. This decision package was
prioritized last among proposed reductions as the most difficult to implement with the highest and
most direct impact on services.

o What are the consequences of adopting this package?
As described above, an additional 9,300 students eligible for State Need Grant would not receive
financial aid through this source during the next two academic years.

¢ Relationship to the state’s capital budget:
NONE.

e Revisions required in an existing statute, Washington Administrative Code

(WAC), contract, or state plan:
NONE.

e Expenditure and revenue calculations and assumptions:
Revenues Calculations and Assumptions:
NONE.

Expenditures Calculations and Assumptions:
The reduction amounts were calculated to achieve the directed target of 15 percent of the agency’s
unprotected Near General Fund-State Maintenance Level budget after totaling all other proposed
reductions for each fiscal year. The relatively slight difference between fiscal years is due to
changes in other proposed reductions. The impact was calculated by dividing the total reduction by
the average award per student based on current award amounts.

Which costs and functions are one-time? Which are ongoing? What are the

budget impacts in future biennia?

Appropriation levels for SNG are determined in each biennial budget. Any reduction may establish
a new funding level for subsequent biennia, subject to policy decisions on tuition rates and financial
aid service levels.
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Object Detail:

FY 2016 FY 2017 Total
Operating Expenditures
— Salaries $0 $0 $0
B — Benefits $0 $0 $0
C — Personal Service Contracts $0 $0 $0
E — Goods and Services $0 $0 $0
G — Travel $0 $0 $0
— Equipment (over $5,000 per item) $0 $0 $0
M — Transfers to trust funds $0 $0 $0
N — Grants to students or others $-40,008,000 $-39,513,000 $-79,521,000
Total Objects| $-40,008,000 $-39,513,000 $-79,521,000

Washington Student Achievement Council

2015-17 Operating Budget Request

C2-A6 Page 4 of4



State of Washington
Decision Package

Agency: 340 Student Achievement Council
Decision Package Code/Title:  NO — Maintain State Need Grant
Budget Period: 2015-17

Budget Level: PL — Performance Level

Program: 030 — Student Financial Assistance

Agency Recommendation Summary Text:

An additional $79.5 million is required to maintain the current level of funding for State Need
Grant, which is already below the amount needed to serve all eligible students. Over 103,000
eligible low-income students enrolled in Washington’s colleges, universities, and vocational schools
last year, yet one-third of them did not receive State Need Grant because institutions had exhausted
allocated funds to serve just over 70,000 students. Restoring this reduction will prevent another
9,300 students from families with income less than 70 percent of the state Median Family Income
being added to the unserved.

Fiscal Detail:
FY 2016 FY 2017 Total

Operating Expenditures
001-1 General Fund-State $40,008,000 $39,513,000 $79,521,000

Total Cost $40,008,000 $39,513,000 $79,521,000
Staffing
NONE

Total FTEs
Revenue Detail Fund Source
NONE $0 $0 $0

Total Revenues $0 $0 $0

Description:

The State Need Grant (SNG) is Washington’s primary student aid program for the state’s lowest-
income students attending Washington’s public, independent, and private colleges, universities, and
vocational schools. To qualify for SNG, a resident undergraduate student’s family income must be
within 70 percent of the state Median Family Income (MFI), which is $57,500 for a family of four.
Award amounts relate to a percent of public tuition and fees and are reduced as income rises.
Students attending participating private institutions receive reduced awards as a result of budget
action taken in fiscal year (FY) 2012.
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In academic year 2013-14, just over 70,100 students received approximately $303 million in SNG
funds; however, nearly 34,500 additional eligible students were not able to receive SNG as part of
their financial aid. In order to maintain the current service level for State Need Grant, the nearly $40
million per year reduction in State Need Grant would need to be restored to avoid adding 9,300
more students to the unserved.

Please contact Rachelle Sharpe at 360.753.7872 or rachelles@wsac.wa.gov with any questions.

Narrative Justification and Impact Statement:

e What specific performance outcomes does the agency expect?
An additional 9,300 eligible, enrolled, low-income students would be served each year instead of
increasing the number unserved.

e Performance Measure Detail:
Percent of eligible students who receive State Need Grant would remain steady at 67 percent for FY
16 and FY 17.

 Is this decision package essential to implement a strategy identified in the
agency’s strategic plan?
Yes. The Council is required to develop a ten-year Roadmap, proposing the state’s educational
attainment goals to reach by FY 2023. The Roadmap goals were adopted by the Legislature and
signed by the Governor in FY 2014. The Council is currently developing the Strategic Action Plan,
which outlines the funding and strategies required to make significant progress toward the statewide
attainment goals. Increasing the number of eligible students served by State Need Grant is a top
priority critical to reaching postsecondary educational attainment goals by providing access to
higher education for low-income students and ensuring college is affordable. Maintaining the
current service level is a necessary foundation for moving toward the state’s goals.

e Reason for change:
Maintaining current funding and approximately same service level would not result in any change
in performance.

o Does this decision package provide essential support to one or more of the

Governor’s Results Washington priorities?
Yes. Closing the gap of unserved students is essential to Results Washington’s Goal 1 (world-class
education) to ensure every student has 21st century skills to succeed in school, job, career, and in
their communities. Access to and success in postsecondary education are key objectives toward this
goal. A specific access indicator (1.3.3) strives to increase the percentage of eligible students who
receive State Need Grant from 70 percent in 2013 to 85 percent in 2017. This proposal to maintain
current service level is essential to move forward with any increase in the percentage of eligible
students served by State Need Grant.
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e What are the important connections or impacts related to this proposal?

As described in the corresponding reduction decision package, it is important to consider the
connection between SNG funding and the state’s commitment to students eligible for the College
Bound Scholarship. As an early commitment program targeted at eligible, low-income middle
school students, College Bound is predicated on SNG funding for this same eligible population once
those students graduate from high school and enroll in higher education institutions in Washington.

Maintaining and enhancing State Need Grant is the highest priority for the Student Achievement
Council, with support from the Council of Presidents, State Board for Community and Technical
Colleges, and Independent Colleges of Washington. Additional stakeholders support the proposal,
including the Workforce Training and Education Coordinating Board and Northwest Federation of
Private Career Colleges. Serving more eligible students will be a top recommendation in the
Council’s Strategic Action Plan to be submitted to the Legislature in December 2014.

e What alternatives were explored by the agency and why was this alternative
chosen?

Unless tuition rates are decreased, there are few alternatives to ensure students from low-income

families have access to postsecondary education. The Council is exploring alternatives, including

changes to grant awards to serve more students within a given appropriation; however, according to

the Washington Institute for Public Policy’s 2013 study of the program, this would have negative

impacts on recipients’ persistence.

e What are the consequences of adopting this package?
State Need Grant funding will serve approximately 9,300 students who would otherwise be added to
the already 34,500 eligible students who did not receive SNG during the 2013-14 academic year.

¢ Relationship to the state’s capital budget:
NONE.

¢ Revisions required in an existing statute, Washington Administrative Code

(WAC), contract, or state plan:
NONE.

o Expenditure and revenue calculations and assumptions:
Revenues Calculations and Assumptions:
NONE.

Expenditures Calculations and Assumptions:
The amount added to State Need Grant reverses the reduction as calculated to achieve the directed
target of 15 percent of the agency’s unprotected Near General Fund-State Maintenance Level
budget. The slight difference between fiscal years is due to changes in other proposed reductions.
The number of students served was calculated by dividing the total additional funding by the
average award per student based on current award amounts. Because SNG awards are ordinarily
tied to tuition increases, each one percent increase in tuition would require an additional $6 million
in SNG funding to hold low-income students harmless from cost increases.
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Which costs and functions are one-time? Which are ongoing? What are the

budget impacts in future biennia?
Appropriation levels for State Need Grant are determined in each biennial budget. Maintaining
current level of effort would establish the funding level for subsequent biennia, subject to policy

decisions on tuition rates and financial aid service levels.

Obiject Detail:

FY 2016 FY 2017 Total
Operating Expenditures
A — Salaries $0 $0 $0
B — Benefits $0 $0 $0
C — Personal Service Contracts $0 $0 $0
E — Goods and Services $0 $0 $0
G — Travel $0 $0 $0
J — Equipment (over $5,000 per item) $0 $0 $0
M — Transfers to trust funds $0 $0 $0
N — Grants to students or others $40,008,000 $39,513,000 $79,521,000
Total Objects| $40,008,000 $39,513,000 $79,521,000
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State of Washington
Decision Package

Agency: 340 Student Achievement Council

Decision Package Code/Title: N1 — Maintain Agency Capabilities
Budget Period: 2015-17

Budget Level: PL — Policy Level

Program: 010 — Policy Coordination and Administration

Agency Recommendation Summary Text:

The Washington Student Achievement Council was created in 2012 (RCW 28B.77) to provide
statewide strategic planning, oversight, advocacy, and programs to support increased student
success and higher levels of educational attainment in Washington. Restoring a reduction of
approximately ten percent of appropriations for personnel and operating costs will enable the
Council to carry out its statutory responsibilities for strategic planning and policy coordination,
administration of student financial aid and college access programs, student consumer protection
and advocacy, and agency administration. Strategic Action Plan recommendations to reach
educational attainment goals depend on a foundation of current level resources.

Fiscal Detail:
FY 2016 |FY 2017 Total
Operating Expenditures
001-1 General Fund-State $500,000 $500,000 $1,000,000
Total Cost $500,000 $500,000 $1,000,000
Staffing
001-1 General Fund-State 5.0 5.0 5.0
Total FTEs 5.0 5.0 5.0
Revenue Detail Fund Source
$ $ $
Total Revenues $ $ $
Description:

Established as a new cabinet-level state agency in 2012, the Washington Student Achievement
Council (WSAC) provides statewide strategic planning, oversight, advocacy, and programs to
support increased student success and higher levels of educational attainment in Washington. The
agency supports the nine-member Council composed of education sector appointees and citizens
appointed by the Governor in its strategic planning and policy development roles, as well as
carrying out a variety of program administration and regulatory responsibilities.
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The Council adopted the 2013 Roadmap that sets a clear course to increase educational attainment
for Washingtonians, leading to better-prepared high school graduates and more adults who earn
postsecondary credentials—all primary contributors to a robust and prosperous Washington. WSAC
has engaged in continuous work to ensure that all programs and activities are aimed at reaching the
state’s attainment goals. The Council’s principal deliverable for 2014 is a Strategic Action Plan that
recommends the discrete policy and funding recommendations needed to make progress toward
state goals. The Council and its staff are required to constantly engage with a variety of education
partners in an ongoing planning and action cycle, updating the ten-year roadmap in odd-numbered
years and the strategic action plan in even-numbered years.

Restoration of an approximately ten percent reduction in General Fund-State appropriations
intended for personnel and operating costs will enable the agency to carry out its responsibilities for
strategic planning and policy coordination, administration of student financial aid and college
access programs, student consumer protection and advocacy, and agency administration.

Please contact Don Bennett, Deputy Director, at 360.753.7831 or donb@wsac.wa.gov with any
questions.

Narrative Justification and Impact Statement:

o What specific performance outcomes does the agency expect?

WSAC will be able to carry out its current statutory responsibilities and provide timely and accurate
information and data analysis needed to support strategic planning, policy development, and
program evaluation.

e Performance Measure Detail:
N/A

o Is this decision package essential to implement a strategy identified in the
agency’s strategic plan?
Maintaining the current level of funding for personnel and operating costs will ensure agency
effectiveness in support of the Council’s key strategic planning responsibilities for state educational
attainment. Strategic Action Plan recommendations will include increased effort in state financial
aid programs and support to underrepresented students in order to achieve state education goals.
Maintaining current agency capabilities is a pre-condition for carrying out enhanced efforts,
especially for coordination and grant administration for student support services. The agency’s
internal strategic plan sets goals to serve as a collaborative educational advocate, to strive for
exceptional work and continuous improvement, and to create a culture of one agency. Maintaining
current capabilities is essential to supporting both statewide and agency strategic goals.
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o Reason for change:

General-Fund State appropriations for Policy and Coordination (Program 010) directly support
staffing and related costs to perform agency core functions. Human and fiscal resources must be
dedicated to effective financial and business operations to maintain accountability for over $300
million in state financial aid funds, together with the capacity needed to support the Guaranteed
Education Tuition program, federal grant programs, and overall agency administrative
responsibilities. Duties with less financial risk necessarily often receive fewer resources, yet these
planning, policy, and program management and evaluation tasks are some of the most critical in
support of the Student Achievement Council’s statutory mission.

e Does this decision package provide essential support to one or more of the

Governor’s Results Washington priorities?
Effectiveness and capacity of the Washington Student Achievement Council provides support for
Results Washington’s Goal 1 (world-class education) and Goal 5 (efficient, effective, and
accountable government).

e What are the important connections or impacts related to this proposal?

By design, the Washington Student Achievement Council connects the work of multiple education
partners and serves as a policy development and research source for policymakers, including the
Governor and the Legislature. The Council members comprise appointees from K-12, public
community and technical colleges, public baccalaureate institutions, independent colleges, as well
as a student member and appointees from business and education. In order for the agency that
supports the Council’s work to be effective, it needs adequate staffing and financial resources.

e What alternatives were explored by the agency and why was this alternative
chosen?

Absorbing additional staff reductions and funding cuts as an alternative to seeking these funds was

considered. This decision package was prioritized second highest, behind only restoration of a

substantial reduction to State Need Grant funding. Maintaining agency capabilities is a necessary

foundation for the Strategic Action Plan priority for supporting underrepresented students.

o What are the consequences of adopting this package?

The Washington Student Achievement Council will be able to carry out its statutory responsibilities
and the foundation will be established for a priority Strategic Action Plan recommendation to
support underrepresented students.

¢ Relationship to the state’s capital budget:
NONE.

e Revisions required in an existing statute, Washington Administrative Code

(WAC), contract, or state plan:
NONE.
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e Expenditure and revenue calculations and assumptions:
Revenues Calculations and Assumptions:
NONE.

Expenditures Calculations and Assumptions:
The proposed funding restores an approximately ten percent reduction in General Fund-State
appropriations intended for personnel and agency operation costs. Calculations in the object detail
below assume the costs of three (3) Program Coordinator positions (annual salaries of $39,500) and
two (2) Program Manager positions (annual salaries of $51,800), together with associated benefits,
and standard agency estimates for personal service contracts, goods and services, and travel per
position.

Five (5.0) FTE are associated with this funding to regain a portion of the Maintenance Level FTE
reduction in the 2014 Supplemental Budget (8.1 for FY 14; 9.1 for FY 15).

Which costs and functions are one-time? Which are ongoing? What are the
budget impacts in future biennia?

Appropriations for Policy and Coordination are largely allotted for staffing and related costs of
agency operations. As such, any increase or restoration of the reduction would remain as an ongoing
cost.

Object Detail:
FY 2016 FY 2017 Total

Operating Expenditures

— Salaries $223.000 $223,000  $446,000
B — Benefits $ 88,000 $ 88,000 $176,000
C — Personal Service Contracts $ 55,000 $ 55,000 $110,000
E — Goods and Services $130,000  $130,000  $260,000
G — Travel $ 4,000 $ 4,000 $ 8,000

— Equipment (over $5,000 per item) $ $ $
M — Transfers to trust funds $ $ $
N — Grants to students or others $ $ $

Total Objects| $500,000 $500,000 $1,000,000
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State of Washington
Decision Package

Agency: 340 Student Achievement Council

Decision Package Code/Title: N2 — Expand Service in State Need Grant
Budget Period: 2015-17

Budget Level: PL — Performance Level

Program: 030- Student Financial Assistance

Agency Recommendation Summary Text:

The State Need Grant program has provided critical tuition assistance to low-income students for 43
years. The service gap has persisted and is likely to worsen without funding increases. Over
103,000 eligible students enrolled last year and one-third of these students were not able to receive
program funding as institutions had exhausted funding serving just over 70,000 students.

The Council believes affordability is critical to reaching the state’s educational attainment goals. T0
provide an equal opportunity for all eligible students, the Council proposes adding $16 million in
additional funding each year until all eligible students are served.

Fiscal Detalil:

FY 2016 FY 2017 Total

Operating Expenditures
001-1 General Fund-State $16,000,000 $ 32,000,000 $ 48,000,000

Total Cost $16,000,000 $ 32,000,000 $ 48,000,000

Staffing
NONE

Total FTEs

Revenue Detail Fund Source
NONE

Total Revenues $ $0 $0

Description:
The State Need Grant (SNG) program has provided tuition assistance to students from low-income

families for 43 years. Washington’s history of providing funding increases tied to tuition levels has
led the state to be nationally recognized for its commitment to providing opportunities to low-
income students, even during periods of economic downturn.*?

" Recession, Retrenchment, and Recovery: State Higher Education Funding & Student Financial Aid (2006). SHEEO.
http://education.illinoisstate.edu/downloads/csep/stateprofiles.pdf
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To qualify for the SNG program, a resident undergraduate student’s family income must be within
70 percent of the state Median Family Income (MFI), which is $57,500 for a family of four. Award
amounts are tied to public tuition and fees and are reduced as income rises. Students attending
participating private institutions receive reduced awards as a result of budget action taken in FY
2012.

In academic year 2013-14, over 70,100 students received over $303 million in State Need Grant
funding; however, nearly 34,500 additional eligible students were not able to receive program
funding. Although enrollments have decreased at public two-year institutions, average incomes
have declined and a higher portion of enrolled students are eligible for SNG. Historical patterns
would have indicated that the eligible students would decline as the economy improves and a higher
portion of eligible students would be served with stable funding. However, the trend of overall
enrollments of eligible students has not subsided in five years.

As our K-12 graduates become more diverse and less affluent, SNG is a key component of any
strategy to increase educational attainment. Grant assistance provides students from low-income
families with access to postsecondary education. The Washington State Institute for Public Policy
evaluated outcomes of State Need Grant students and found that for students with the lowest family
incomes, receipt of SNG is associated with higher re-enrollment and completion rates.® Additional
national studies have shown need-based grants increase the likelihood of attendance, support full-
time attendance and campus engagement, and improve retention and completion.*

In order to make significant strides toward providing an equal opportunity to eligible students, the
Council requests $16 million in FY 2016 and $32 million in FY 2017. This proposal would increase
the percentage of eligible students served by State Need Grant from 68 percent in FY 14 to 71
percent in FY 16 and 75 percent in FY 17.

Please contact Rachelle Sharpe at 360.753.7872 or rachelles@wsac.wa.gov with any questions.

Narrative Justification and Impact Statement:

o What specific performance outcomes does the agency expect?

Last year, 34,500 eligible students did not receive financial support from the state. Students who
receive State Need Grant will have decreased student loan debt, be more likely to attend full time,
and work fewer hours.

e Performance Measure Detail:
This proposal would increase the percentage of eligible students served by State Need Grant from
68 percent in FY 14 to 71 percent in FY 16 and 75 percent in FY 17.

2 Washington ranks first in need-based aid per undergraduate enroliments for 2011-12. National Association of State Student Grant Aid
Programs (NASSGAP) 2011-12 Survey, Table 12. file:///C:/Users/rachelles/Downloads/NASSGAP%20Report%2011-12%20-
%20revised%2011-18-13.pdf

3 The Effectiveness of the State Need Grant Program: Final Evaluation Report. January 2014. Washington State Institute for Public
Policy. http://www.wsipp.wa.gov/ReportFile/1545/Wsipp The-Effectiveness-of-Washingtons-State-Need-Grant-Program-Final-
Evaluation-Report Final-Report.pdf

4 Dynarski, Susan. 2003. “Does Aid Matter? Measuring the Effects of Student Aid on College Attendance and Completion.” American
Economic Review, 93(1):279-88.
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 Is this decision package essential to implement a strategy identified in the
agency’s strategic plan?
Yes. The Student Achievement Council developed the 2013 Roadmap—a ten-year strategic plan to
raise educational attainment—including proposed state attainment goals to reach by FY 2023. The
Roadmap goals were adopted by the Legislature and signed by the Governor in FY 2014. The
Council is currently finishing work on a strategic action plan that includes the funding and strategies
required to make significant progress toward the attainment goals in the next biennium. This
funding request has been identified by the Council as a top priority critical to reaching
postsecondary educational attainment goals by providing access to higher education for low-income
students and ensuring college is affordable.

e Reason for change:

The state’s goal, as outlined in RCW 28B.92 is to provide low-income Washington residents with
tuition assistance to provide them with the opportunity to access to the institution they have
selected. This proposal allows the state to work toward achieving this goal by providing additional
students with the opportunity to receive this critical financial assistance.

In academic year 2013-14, a record number of students who were eligible for state need-based grant
aid were unable to receive funding. Despite a recent leveling of enrollment and income, and freezes
on tuition increases in the current biennium, the unserved problem has persisted. This proposal
would ensure 7,400 of the 34,500 students would receive financial assistance to support their
academic progress and persistence. The Council’s ultimate goal is to ensure that by FY 2023, every
eligible student is able to receive assistance to finance their higher education costs.

The Council surveyed eligible students unable to receive the grant in FY 2013 and the results
indicated students who were able to attend without the grant had to adjust their educational plans
and lifestyle generally to make up for the lack of SNG in academic year 2012-13.°

Adjustments included taking out additional loans, working additional hours, and enrolling in fewer
classes. Students also reported the need to withdraw from classes in order to meet financial
obligations. In addition, students expressed considerable anxiety and stress over their financial
circumstances.

o Does this decision package provide essential support to one or more of the
Governor’s Results Washington priorities?

Closing the gap of unserved students is part of Results Washington’s Goal 1, to provide a world

class education and ensure all Washingtonians have access to postsecondary education. Goal 1.3.3

IS “to increase the percentage of eligible students who receive State Need Grant from 70 percent in
2013 to 85 percent in 2017.”8

This proposal would provide a more modest increase in the percentage of eligible students served
by State Need Grant from 68 percent in FY 14 to 71 percent in FY 16 and 75 percent in FY 17.

5 WSAC Survey of Unserved SNG Students, Fall 2013. http://wsac.wa.gov/sites/default/files/2014.03.04.SNGUnservedReport. FINAL .pdf
6 Results Washington: Governor Inslee’s Continuous Improvement System. http://www.results.wa.gov/what-we-do/measure-
results/world-class-education/goal-map
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e What are the important connections or impacts related to this proposal?
This proposal is a priority of the Council, with support from the Council of Presidents, State Board
for Community and Technical Colleges, and Independent Colleges of Washington. Additional
stakeholders support the proposal, including the Workforce Education and Training Board and
Northwest Federation of Private Career Colleges. This proposal will be included in the Council’s
Strategic Action Plan submitted to the Legislature in December 2014.

« What alternatives were explored by the agency and why was this alternative

chosen?
Unless tuition rates are decreased, there are few alternatives to ensuring students from low-income
families have access to postsecondary education. The Council is exploring alternatives, including
changes to grant awards to serve more students within a given appropriation; however, according to
the Washington Institute for Public Policy’s 2013 study of the program, this would have negative
impacts on recipients’ persistence.

o What are the consequences of adopting this package?

This proposal will allow 7,400 students to pursue their higher education aspirations by increasing
the likelihood they persist and complete a credential. Students will borrow less, work fewer hours,
and more actively engage in their academic pursuits. Washington will have a more highly educated
citizenry better prepared to enter needed positions in the workforce.

¢ Relationship to the state’s capital budget:
NONE.

¢ Revisions required in an existing statute, Washington Administrative Code

(WACQC), contract, or state plan:
NONE.

e Expenditure and revenue calculations and assumptions:
Revenues Calculations and Assumptions:
NONE.

Expenditures Calculations and Assumptions:
This funding request is based upon the enrollments of eligible students in the 2013-14 academic
year and serving an additional 7,400 students, or reducing the unserved population from one-third to
71 percent in the FY 16 and to 75 percent in FY 17.

Because SNG awards are tied to tuition increases, for every one percent increase to tuition, an
additional $6 million would be required to hold low-income students harmless from cost increases.

Which costs and functions are one-time? Which are ongoing? What are the

budget impacts in future biennia?
The proposed funding is expected to be ongoing under the current assumptions of eligible student
population and program policies.
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Object Detail:

FY 2016 FY 2017 Total
Operating Expenditures
— Salaries $0 $0 $0
B — Benefits $0 $0 $0
C — Personal Service Contracts $0 $0 $0
E — Goods and Services $0 $0 $0
G — Travel $0 $0 $0
— Equipment (over $5,000 per item) $0 $0 $0
M — Transfers to trust funds $0 $0 $0
N — Grants to students or others $16,000,000 $32,000,000 $48,000,000
Total Objects| $16,000,000 $32,000,000 $48,000,000
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State of Washington
Decision Package

Agency: 340 Student Achievement Council

Decision Package Code/Title: N3 —Support Underrepresented Students
Budget Period: 2015-17

Budget Level: PL — Performance Level

Program: 030 — Student Financial Assistance

Agency Recommendation Summary Text:

Reaching the state’s educational attainment goals requires strategic support for students who are
less likely to graduate from high school and attain a postsecondary credential. Students in secondary
and postsecondary education who are from low-income families, are first-generation college, and
are from backgrounds underrepresented in degree attainment are far more likely to succeed with
support services.

To optimize the return on the state’s investment in College Bound, the Council proposes
coordination of individualized support services for underrepresented students in K-12 and on
campuses, and the organization of collective impact coalitions to improve educational attainment.

Fiscal Detail:
FY 2016 FY 2017 Total
Operating Expenditures
General Fund-State
$4,991,000 $4,991,000 $9,982,000
Total Cost $4,991,000 $4,991,000 $9,982,000
Staffing
001-1 - General Fund-State 4.0 4.0 4.0
Total FTEs 4.0 4.0 4.0
Revenue Detalil Fund Source
NONE $0 $0 $0
Total Revenues $0 $0 $0
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Description:
The Washington State Legislature adopted statewide educational attainment goals in the FY 2014

session calling for 100 percent of Washington adults to have a high school diploma or equivalent
and at least 70 percent to have earned a postsecondary credential by FY 2023. Reaching these goals
requires concerted effort from all sectors of the education system that support student success. This
proposal targets support services for students from K-12 through postsecondary levels who are less
likely to graduate from high school and enroll in and complete postsecondary education.

Projected demographic changes in Washington predict that underrepresented students, including
those who participate in Washington’s College Bound Scholarship program, will be the state’s
future labor force.! Investing now to improve their academic success and educational attainment is
critical to ensure the state retains its leading position in innovation, will provide for future economic
prosperity for the state, and will provide an improved return on the state’s investment in the College
Bound Scholarship program.

Scholar Success Support — K-12

In 2013-14, 86 percent of students eligible for free and reduced price lunch signed up for the
College Bound Scholarship. There is not a statewide coordinated effort to ensure every student
participates in activities to plan, prepare, and pay for college. Most College Bound students would
be the first generation of their family to complete college and, as such, might not get support from
their families with college and career preparation and planning. College Bound Scholarship students
and their families apply for the program when the students are in middle school. There has been a
statewide emphasis on promotion and sign-up activities, but the degree to which students are
supported depends on the resources of the school and surrounding community. There is not a
coordinated, systematic approach to providing targeted individualized services provided to support
students’ academic preparation for college. Research has shown that an underrepresented student’s
academic, social, and financial success in graduating from high school and earning a postsecondary
credential depends on support services.?

Indiana 21st Century Scholars, the program upon which College Bound was modeled, was created
in 1990. Program outcomes in Indiana have shown significant improvements in high school
graduation and college enrollment for scholars; however, the postsecondary attainment rates are not
significantly different than other students. As a result, the program underwent several reforms in
2012, including implementation of statewide coordinated support services to require every scholar
to engage in student support activities throughout middle and high school. The Scholar Success
Program guides students and families every step of the way on their path to college completion and
career success, including activities that support their education and career interests, assistance with
admissions, scholarship and financial aid applications, development of educational plans, and career
exploration. Indiana also developed College Success Coalitions to develop statewide networks of
local organizations and businesses to design local plans to improve college readiness, college
access, and college completion to increase the number of residents with education and training
beyond high school.

T WICHE, Knocking at the college door: Projections of high school graduates by state and race/ethnicity, 1992-2022. 2008, Boulder,
CO: Western Interstate Commission for Higher Education (WICHE) Public Policy and Research.

2 Tierney, W. G., Corwin, Z. B., & Colyar, J. E. (Eds.). (2005). Preparing for college: Nine elements of effective outreach. SUNY Press.
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In Washington, far more students have signed up for the early commitment program than in Indiana.
College Bound students would benefit greatly from a statewide approach that moves from providing
a certificate in the 7th grade and periodic emails throughout high school to a coordinated effort that
ensures students visit college campuses, navigate the college application and financial aid process
accurately and on time, and are successful in their transition from middle school to high school and
from high school to college. The Washington Student Achievement Council (WSAC) receives
thousands of phone calls and inquiries from students and families seeking assistance to understand
admissions requirements, the financial aid application process, and scholarship requirements.

In addition to College Bound, WSAC also manages the federal GEAR UP2program designed to
increase the number of low-income students prepared to enter and succeed in postsecondary
education. WSAC received its third consecutive state grant in 2011, a six-year $27 million award
with dollar-for-dollar matching (including $1 million in state funds annually) providing a value of
$54 million to schools and students. Underrepresented students such as those in the College Bound
program need personalized assistance, higher expectations, exposure and experiences in an
“unfamiliar” environment such as a college campus, and guidance for step-by-step preparations for
college and financial aid applications. Program services including tutoring, mentoring, career
explorations, campus visits, and individualized assistance are crucial for their success. Programs
such as GEAR UP have shown significant improvement in students’ high school graduation, college
enrollment, persistence, and completion.* Currently the GEAR UP program serves 27 high-poverty
school districts and supports over 8,000 students. Ten additional federal programs serve an
additional 75 districts. This proposal would expand student support services to College Bound
Scholarship students in the 192 districts not receiving GEAR UP or similar services.

Scholar Success Support — on Campus

When College Bound students and others from low-income and first-generation college families
reach a college campus, their likelihood of academic success is lower than that of students from
college-educated and economically privileged families. Nationally, only about half of full-time
students pursuing a four-year degree graduate in six years. Only about 35 percent graduate on time
with bachelor’s degrees. Nearly 25 percent of full-time associate degree candidates graduate in
three years.> Washington State’s record is a little better than the national average, but the gaps of
performance among race/ethnicity and family income are quite big.®

A small portion of incoming students from low-income and underrepresented backgrounds are
invited to participate in one of 22 federal Student Support Service programs or may receive
individualized support services through other campus programs. While College Bound provides
financial assistance for tuition, recipients face additional barriers and often have difficulty managing
the academic systems or addressing challenges on campus. A state expansion of student support
programs would avoid duplication of services; leverage federal, private, and institutional funding
through a competitive grant process; and ensure more students at risk of not achieving academic
success receive the tutoring, mentoring, and support needed to reach their educational goals.

3 Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR UP)
4 Making a Dream a Reality. Social and Economic Sciences Research Center, WSU. 2012
5 Guided Pathways to Success: Boosting College Completion. Complete College America. 2013.

6 State Policy, Leadership Vacuum: Performance and Policy in Washington Higher Education. University of Pennsylvania, Institute for
Research on Higher Education. 2012
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Collective Impact Coalitions

When communities organize to increase educational attainment addressing the unique
characteristics and culture of the region, the results can be phenomenal. According to the Stanford
Social Innovation Review, “large-scale social change requires broad cross-sector coordination, yet
the social sector remains focused on the isolated intervention of individual organizations”.” There
are several examples in Washington of regional networks formed to increase educational attainment
that have been developed with key community partnerships to maximize the collective impact in
supporting youth and schools. The Community Center for Education Results (Seattle and South
King County), Northwest Alliance for College Access (Whatcom County), Tacoma College Support
Network (Tacoma), and Rural Alliance (Eastern Washington), along with regional officers placed in
each educational service district by the College Success Foundation, have improved educational
services in those communities. Each network has closely monitored outcomes for and supported
College Bound Scholarship students. This proposal would share the key components of each
partnership, recognize the unique needs of a community, and encourage fostering additional
networks in regions where they do not exist through a competitive grant application process.

Proposed Solution:
This budget request seeks a $4,991,000 annual investment to implement a three-pronged approach
to support the success of underrepresented students, including College Bound Scholars:

1. Provide Scholar Success Support middle and high school programming to include
individualized academic and social support services for College Bound students, including
tutoring, mentoring, and campus experiences, through collaborative efforts with schools and
partners as well as an established call center. ($3.508M)

a. Focus individual student support services from 7th/8th grade sign-up to high school
graduation through grants to Education Service Districts (ESDs) for specific student
support services for underrepresented students based on grade-level service benchmarks
in schools. Services include college visits and career exposure tours, helping students
and their families navigate the college admission, scholarship and financial aid
processes, and academic support. (3.317M)

b. Establish a call center to answer individual questions on academic preparations, college
and career planning, college admissions, financial aid, and transitions to postsecondary
education. ($191K)

One program manager position would be needed to oversee the competitive grant application
process and coordinate statewide services (a). Two program coordinator positions and 0.2
program manager would be needed to manage and supervise the call center and statewide
information and messaging (b).

7 Nonprofit Management: Collective Impact. Stanford Social Innovation Review. http://www.ssireview.org/articles/entry/collective _impact
Winter 2011.
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2. Provide College Bound and underrepresented students individualized support services on
campuses. ($853K)

Through eight grants at $100,000 each, WSAC will expand the reach of federal and other on-
campus support services to improve retention and academic success of underrepresented
students. This would help connect the on-campus services together with existing ones that are
funded by federal and institutional resources. It would also help identity and recruit individuals
who have earned significant college credits to connect those students with existing programs at
two- and four-year institutions.

Approximately 0.5 of a program manager position would be needed to oversee the competitive
grant application process for the campus support services funding.

3. Develop five collective impact coalitions that involve communities in improving educational
attainment, with a particular focus on the College Bound and other underrepresented students.
($.630M)

a. Through grants, WSAC will provide seed money to support local efforts to develop a
regional approach to improving educational attainment in underserved areas of the state.
($520K)

b. Hold a statewide convening to explore the unique needs of various communities and
ensure coalitions are sustainable. (110K)

Approximately 0.3 of a program manager position would be needed to oversee the competitive
grant application process for the development of the collective impact coalitions.

Questions about this proposal may be addressed to Rachelle Sharpe at rachelles@wsac.wa.gov or
Weiya Liang at weiyal@wsac.wa.gov .

Narrative Justification and Impact Statement:

In order for the state to reach the adopted degree attainment goal and support Washington’s
workforce needs, more students must complete high school prepared to enter and succeed in
postsecondary education. This proposal provides a strategy to ensure the state’s commitment to
College Bound students will have greater returns through providing support in middle school, high
school, and college to reach higher completion rates, and will also support other underrepresented
students, including returning adults who did not have the opportunity to apply for College Bound.

o What specific performance outcomes does the agency expect?

The high school graduation rates for College Bound students for the first two cohorts (2012 and
2013) were 19 and 15 percentage points higher than their low-income peers who did not sign-up for
the program. The program is too young to provide postsecondary completion rates; however, based
on national research studies and Indiana’s experience, a coordinated systematic approach to student
support will increase retention and degree completion.
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1. WSAC will issue RFPs to make subgrants to ESDs, school districts, and nonprofit
organizations for coordinated support services to College Bound students by summer 2015.

2. College Bound Scholarship students will receive direct support services starting fall of 2015.

3. A call center to handle inquiries from students and families will be established in winter
2016.

4. WSAC will issue RFPs to make subgrants to institutions of higher education for expanding
support services for underrepresented students by summer 2015.

5. Underrepresented students, including College Bound students, will receive on-campus

support services starting in fall of 2016.

WSAC will issue RFPs to develop regional collective impact coalitions by summer 2015.

Five collective impact coalitions will begin forming fall of 2015.

8. A statewide conference with a focus on student support services will take place in summer
2016 and summer 2017.

~No

e Performance Measure Detail:
WSAC proposes a strategic and comprehensive approach that spans the educational pipeline for
College Bound and underrepresented students, engaging key partnerships and leveraging proven
successful program strategies. Closing the opportunity gap for low-income and underrepresented
students, including students of color, is critical to reaching the state’s attainment goals and
providing a prosperous future for our citizens. WSAC will monitor the performance of those
support services by using/tracking:

e Inventory of program delivery to avoid duplication of services.

e Total number of organizations and institutions selected to provide student support services.

e Total number of students receiving services in K-12 and postsecondary.

- Grade service benchmarks for student and family engagement (mentoring, college
campus visits, student and parental meetings for college and career planning) and
academic support (education plans, tutoring).

- Number of college applications, scholarship applications, and financial aid applications.

e Total collective impact coalitions established and total organizations involved in each
region.

e Total calls and emails answered via the call center.

e Total matches of adult learners who are near degree/credential completion.

« Is this decision package essential to implement a strategy identified in the
agency’s strategic plan?

This decision package is essential to implement WSAC’s ten-year Roadmap to increase educational

attainment. The proposal addresses four of the twelve action items outlined in the Roadmap:

Ensure all high school graduates are career and college ready.

Increase support for all current and prospective students.

Encourage adults to earn a postsecondary credential.

Increase awareness of postsecondary opportunities.

Supporting underrepresented students is key to reaching the state’s educational attainment goals.
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o Reason for change:

College Bound students have characteristics that are associated with decreased likelihood of
academic success: They are from low-income backgrounds, tend to be first-generation college
students, and are more likely to be a student of color. About 59 percent of College Bound students
are students of color, compared to 42 percent of all students in Washington’s K-12 schools. Rates of
high school graduation, college enrollment, persistence, and degree completion are lower for these
populations, leading to the term “underrepresented” (in educational attainment). This proposal
directly addresses the opportunity gap in educational attainment and ensures that the millions of
dollars provided in the scholarship aspect of College Bound will be a good investment for the future
of students and the state.

o Does this decision package provide essential support to one or more of the

Governor’s Results Washington priorities?
This proposal supports the following Results Washington goals:

e 1.3.d. To increase the percentage of eligible students who sign up for the College Bound
Scholarship program.

e 2.2 Toincrease the percentage of K-12 students who score proficient or better... and
graduate college- and career-ready from high school.

e 2.2.d. To reduce opportunity gaps for all students through proficiency in reading, math,
science. ..

e 2.3 Toincrease attainment of certificates, credentials, apprenticeships, and degrees.

e What are the important connections or impacts related to this proposal?

This proposal was developed in part from recommendations by the Council’s committee on student
support, with representatives from education sectors including the Office of Superintendent for
Public Instruction, Council of Presidents, State Board for Community and Technical Colleges,
Independent Colleges of Washington, and the Workforce Education and Training Coordinating
Board. The nine-member Council, which consists of four sector representatives and five citizen
members, reviewed and approved the strategies. Supporting underrepresented students, including
College Bound Scholars, has been identified as a key strategy in the Council’s Strategic Action
plan, to be submitted December 2014.

o What alternatives were explored by the agency and why was this alternative

chosen?
The proposed strategies in this decision package are based on national research and evidence-based
practices in student support services and college access programming. The steps identified in this
decision package are most efficient to develop a statewide support structure. WSAC’s oversight and
administration of GEAR UP, College Bound Scholarship, theWashBoard.org, Passport to College
Promise Scholarship, American College Application Campaigns, College Goal Washington,
ReadySetGrad.org, and other student support initiatives, as well as its role in policy development to
increase educational attainment, positions the agency well to coordinate student support service
delivery.

Alternatives would be to provide funding to several state agencies and individual institutions,

without the coordination, leveraging of existing programs and funding sources, and program
evaluation to ensure the state is making significant progress to increase educational attainment.
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The Education Research and Data Center (ERDC) currently collects student longitudinal outcome
data. This longitudinal data is very useful in looking at trends but doesn’t provide timely, actionable
data to monitor student progress. ERDC does not provide any level of direct student services.

o What are the consequences of adopting this package?

Funding student support services across the educational spectrum using a strategic three-pronged
approach to support College Bound students in middle and high school, support underrepresented
students at the postsecondary level, and develop collective impact coalitions using a regional
approach to address educational attainment will allow Washington to become a well-educated state
responding to the state’s demographic trends and meeting the state’s future workforce needs with its
own residents.

¢ Relationship to the state’s capital budget:
NONE.

¢ Revisions required in an existing statute, Washington Administrative Code

(WAC), contract, or state plan:
NONE.

o Expenditure and revenue calculations and assumptions:

Over 90 percent of funding in this request will be contracted to support organizations (ESDs, higher
education institutions, nonprofit organizations, and regional coalitions). The remaining funding
would support four FTEs for program management, contract oversight, coordination of services,
and implementation of a call center.

Revenues Calculations and Assumptions:
NONE.

Expenditures Calculations and Assumptions:
Two program manager positions at $125,500 annually per position (including salary, benefits, and
associated goods, services, and travel), would be needed to 1) oversee the competitive grant
application process for K-12 College Bound support services and coordinate statewide service
delivery, and 2) supervise the call center and oversee the competitive grant application process for
both the campus support services funding and the development of the collective impact coalitions.
Two program coordinator positions at $105,000 per position annually (including salary, benefits,
and associated goods, services, and travel) would be needed to manage the call center and statewide
information and messaging.

In addition to staff costs, the call center would require $10,000 annually for toll-free service.

Grants to provide Scholar Success Support services to middle and high school College Bound
students would total $3,220,000 annually. On-campus support services grants would require
$800,000 each year. Seed grants to collective impact coalitions would cost $500,000 annually. Total
grants would be $4,520,000 annually.
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Which costs and functions are one-time? Which are ongoing? What are the
budget impacts in future biennia?

The needs for continued student support services will be ongoing and agency administration to
manage contracts, coordinate services, and develop a statewide strategy will be ongoing. The
collective impact coalitions will be sustained using local funding after the 2015-17 biennium

($500,000 per year, or $1,000,000 for the biennium).

Obiject Detail:

FY 2016 FY 2017 Total

Operating Expenditures

— Salaries $ 183,000 $ 183,000 $ 366,000
B — Benefits $ 71000 $ 71,000 $ 142,000
C — Personal Service Contracts $0 $0 $0
E — Goods and Services $ 214,000 $ 214,000 $ 428,000
G — Travel $ 3,000 $ 3,000 $ 6,000

— Equipment (over $5,000 per item) $0 $0 $0
M — Transfers to trust funds $0 $0 $0
N — Grants to students or others $4,520,000  $4,520,000  $9,040,000

Total Objects| $4,991,000 $4,991,000  $9,982,000
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State of Washington
Decision Package

Agency: 340 Student Achievement Council

Decision Package Code/Title: N4 — Reinvest in State Work Study
Budget Period: 2015-17

Budget Level: PL — Performance Level

Program: 030 — Student Financial Assistance

Agency Recommendation Summary Text:

State Work Study (SWS) has helped students earn money for college while gaining valuable work
experience for 40 years. Partnering with nearly 1,000 Washington employers, who match a portion
of state funds, nearly 4,800 students earned about $13.5 million in 2012-13.

Program funding has been reduced by two-thirds and student and employer demand for SWS
support exceeds program resources. The Council proposes incrementally reinvesting in SWS with
an additional $5 million annually to provide work-based learning opportunities for nearly 3,000
eligible low and middle income resident students and generating more than $3 million in additional
employer matching contributions each year.

Fiscal Detail:

FY 2016 FY 2017 Total

Operating Expenditures
001-1 General Fund- State $5,000,000 $5,000,000 $10,000,000

Total Cost $5,000,000 $5,000,000 $10,000,000

Staffing
NONE

Total FTEs

Revenue Detail Fund Source
NONE

Total Revenues $0 $0 $0

Description:
The State Work Study (SWS) program has provided work-based learning opportunities to students

from low- and middle-income families for 40 years. Participating students typically work between
10 and 19 hours a week and earn an average of nearly $3,000 per year toward college costs.
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To qualify for SWS, resident undergraduate and graduate students must have financial need. In the
2012-13 academic year, nearly 5,000 students earned over $13 million in gross SWS wages,
including nearly $5.4 million from employer matching funds. However, due to budget reductions,
the proportion of eligible students served by SWS has declined from about 1 in 15 to roughly 1 in
35 since 20009.

SWS’s diminished ability to serve eligible students comes despite research indicating that students
who work between 10 and 19 hours per week tend to persist in their degree programs at higher rates
than other needy students. Similarly, work-study experiences have been shown to enhance student
engagement while increasing affordability by enabling students to pay for part of their college costs
now rather than accumulating additional debt.! Participating students also develop valuable career
skills and future job connections, with SWS experiences helping to distinguish their resumes in an
increasingly competitive job market.

Taxpayers and employers also benefit from SWS. Annual employer contributions, totaling nearly
$5.4 million in academic year 2012-13 and representing a 40 percent return on program
appropriations, help the state leverage its financial aid resources to cover a greater number of
eligible students. Participating employers access a well-educated and highly motivated pool of
workers who help them operate more productively at a reduced cost. SWS participation also
provides employers with an opportunity to help institutions better align classroom learning with the
real-world skills employers need to grow Washington’s economy.

SWS provides students from low- and middle-income families with a means to both increase
college affordability and enhance post-graduation employability.

Please contact Rachelle Sharpe at 360.753.7872 or rachelles@wsac.wa.gov with any questions.

Narrative Justification and Impact Statement:

o What specific performance outcomes does the agency expect?
The Washington Student Achievement Council (WSAC) expects that a $5 million increase in
annual SWS funding will provide work opportunities and reduce borrowing for nearly 3,000
additional needy students, generate more than $3 million in additional employer matching
contributions each year, and improve the program’s student service ratio from a current 1 in 35
eligible students served to about 1 in 20 eligible students served.
e Performance Measure Detail:

— 3,000 additional students served

- $3 million in additional employer matching contributions

- Service expansion from 1 in 35 eligible students served to approximately 1 in 20

" Pike, G. R., Kuh, G. D., & Massa-McKinley, R. (2008). First-year students' employment, engagement and academic achievement:
Untangling the relationship between work and grades. NASPA Journal, 45, 560-582.
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 Is this decision package essential to implement a strategy identified in the
agency’s strategic plan?
The Council is required to develop a ten-year Roadmap, proposing the state’s educational
attainment goals to reach by FY 2023. The Roadmap goals were adopted by the Legislature and
signed by the Governor in FY 2014. The Council is currently developing the Strategic Action Plan,
which outlines the funding and strategies required to make significant progress toward the statewide
attainment goals. Providing enhanced work-based learning opportunities and reinvesting in State
Work Study have been identified as key strategies in the Roadmap.

e Reason for change:

Incremental reinvestment in SWS after reductions of 65 percent since 2009 will begin to restore the
program’s former student service levels and employer participation rates. Reinvestment in SWS will
increase total employer matching funds and provide a platform for additional work-based learning
opportunities for low- and middle-income resident undergraduate and graduate students.

o Does this decision package provide essential support to one or more of the

Governor’s Results Washington priorities?
Providing additional STEM work-based learning opportunities is part of Results Washington’s Goal
1, to provide a world class education and ensure all Washingtonians have access to postsecondary
education. Goal 1.3.g. states “Increase project-based, career, workplace, community learning
opportunities that provide STEM and 21st century skills...”?

This proposal is likely to increase opportunities for eligible students to earn money for college by
working in an SWS position at a STEM employer. STEM employers benefit from a lower match
rate requirement. Additional SWS funding could lead to additional available SWS jobs at current
STEM employers, as well as creating incentives for new STEM employers to participate who may
now be able to hire newly awarded SWS students as a result of the additional SWS resources
available to participating institutions.

e What are the important connections or impacts related to this proposal?

This proposal is a priority of the Student Achievement Council and has support from the Council of
Presidents, State Board for Community and Technical Colleges, and Independent Colleges of
Washington. Additional stakeholders supporting the proposal include the Washington Financial Aid
Association, the Washington State Association of Student Employment Administrators, and various
chambers of commerce and other business-related groups. This proposal will be included in the
Council’s Strategic Action Plan submitted to the Legislature in December 2014.

o What alternatives were explored by the agency and why was this alternative

chosen?
Decreases in tuition rates or increases in grant funds could provide some financial relief to students;
however, unless there is a strategic decision to move away from attempting to provide low- and
middle-income students with work-based earning and learning opportunities, there are few
alternatives to the combination of debt avoidance and skill development that SWS offers.

2 Results Washington: Governor Inslee’s Continuous Improvement System. http://www.results.wa.gov/what-we-do/measure-
results/world-class-education/goal-map
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o What are the consequences of adopting this package?

This proposal will provide nearly 3,000 additional low- and middle-income resident undergraduate
and graduate students with an enhanced opportunity to pursue their higher education aspirations by
increasing the likelihood they persist and complete a credential via work-based earning and learning
in SWS. Students will reduce borrowing and develop valuable career skills and post-graduation job
connections, all while more actively engaging in their academic pursuits. Washington will have a
more highly educated citizenry prepared to enter needed positions in the workforce.

¢ Relationship to the state’s capital budget:
NONE.

e Revisions required in an existing statute, Washington Administrative Code

(WAC), contract, or state plan:
NONE.

o Expenditure and revenue calculations and assumptions:
Revenues Calculations and Assumptions:
NONE.

Expenditures Calculations and Assumptions:
Assumptions:

e The state share of a student’s earnings has been estimated at a rate of approximately 60
percent, less than the historical average, based on increased employer matching rates
first implemented in academic year 2010-11 and again in 2011-12.

e In academic year 2009-10, SWS students represented about one in 16 needy students.
Student service levels in 2012-13 have declined considerably due to appropriation
reductions and currently represent service to about 1 in 35 needy students. This model
assumes the 2012-13 service levels as the base in estimating program cost and service
over the 2015-17 biennium.

Which costs and functions are one-time? Which are ongoing? What are the

budget impacts in future biennia?
The proposed funding is expected to be ongoing under the current assumptions of eligible student
population and program policies.

Washington Student Achievement Council 2015-17 Operating Budget Request C2-N4 Page 4 of 5



Object Detail:

FY 2016 FY 2017 Total
Operating Expenditures
— Salaries $0 $0 $0
B — Benefits $0 $0 $0
C — Personal Service Contracts $0 $0 $0
E — Goods and Services $0 $0 $0
G — Travel $0 $0 $0
— Equipment (over $5,000 per item) $0 $0 $0
M — Transfers to trust funds $0 $0 $0
N — Grants to students or others $5,000,000  $5,000,000  $10,000,000
Total Objects| $5,000,000  $5,000,000  $10,000,000

Washington Student Achievement Council
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BASS - BDS029 State of Washington
Summarized Revenue by Account and Source

Budget Period: 2015-17 9/15/2014
Dollars in thousands 2:41PM
340 - Student Achievement Council

Agency Level

BS - 2015-17 Budget Submittal

Supporting Text Excluded

Maintenance Level Performance Level Biennium Totals

FY2016 FY2017 FY2016 FY2017 FY2016 FY2017 Total
001 - General Fund
Total - 0234 - Educ Institutn Regis - S 179 115 179 115 294
Total - 0316 - Dept of Justice - F 228 228 228 228 456
Total - 0364 - Veterans Administrat - F 371 371 371 371 742
Total - 0384 - Dept of Education - F 7,655 7,665 7,655 7,665 15,320
Total - 0541 - Contributions Grants - P/L 150 150 150 150 300
001 - General Fund - State 179 115 179 115 294
001 - General Fund - Federal 8,254 8,264 8,254 8,264 16,518
001 - General Fund - Private/Local 150 150 150 150 300
Total - 001 - General Fund 8,583 8,529 8,583 8,529 17,112
496 - Future Teacher Schol
Total - 0444 - Grant Repayments - S 271 217 271 217 488
Total - 0621 - Operating Trans In - S 1,000 1,000 1,000 1,000 2,000
496 - Future Teacher Schol - State 1,271 1,217 1,271 1,217 2,488
Total - 496 - Future Teacher Schol 1,271 1,217 1,271 1,217 2,488
747 - HIth Profsnl Loan/Sc
Total - 0393 - Health & Human Svc - F 525 525 525 525 1,050
Total - 0444 - Grant Repayments - S 75 75 75 75 150
Total - 0487 - Recover Student Aid - S 97 109 97 109 206
0621 - Operating Trans In - S 4,350 4,350

A4 - Suspend Health Prof Scholarship (3,825) (3,825)

Total - 0621 - Operating Trans In - S 4,350 4,350 (3,825) (3,825) 525 525 1,050
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747 - Hith Profsnl Loan/Sc - State 4,522 4,534 (3,825) (3,825) 697 709 1,406
747 - Hith Profsnl Loan/Sc - Federal 525 525 525 525 1,050
Total - 747 - HIth Profsnl Loan/Sc 5,047 5,059 (3,825) (3,825) 1,222 1,234 2,456

785 - State Educ Trust Fun

Total - 0487 - Recover Student Aid - S 589 672 589 672 1,261
785 - State Educ Trust Fun - State 589 672 589 672 1,261
Total - 785 - State Educ Trust Fun 589 672 589 672 1,261

788 - Adv College Tuit Pay

Total - 0420 - Charges for Services - S 6,588 6,298 6,588 6,298 12,886
788 - Adv College Tuit Pay - State 6,588 6,298 6,588 6,298 12,886
Total - 788 - Adv College Tuit Pay 6,588 6,298 6,588 6,298 12,886

835 - 4 Yr Student Child C

Total - 0621 - Operating Trans In - S 75 75 75 75 150
835 - 4 Yr Student Child C - State 75 75 75 75 150
Total - 835 - 4 Yr Student Child C 75 75 75 75 150
340 - Student Achievement Council - State 13,224 12,911 (3,825) (3,825) 9,399 9,086 18,485
340 - Student Achievement Council - Federal 8,779 8,789 8,779 8,789 17,568
340 - Student Achievement Council - Private/Local 150 150 150 150 300
Total - 340 - Student Achievement Council 22,153 21,850 (3,825) (3,825) 18,328 18,025 36,353
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BASS BDS030 State of Washington

Form B9-1 Working Capital Reserve
Budget Period: 2015-17 09/11/2014
Agency: 340 Student Achievement Council 3:16:28PM
Version: BS  2015-17 Budget Submittal Page: 1
FUND ADMINISTRATOR AGENCY FUND ADMINISTRATOR AGENCY
ONLY ONLY
RECOMMENDED ENDING FUND RECOMMENDED ENDING FUND
RATANCE RALANCE
FUND FUND TITLE Current Biennium Ensuing Biennium

08B Foster Care Endowed Sch Trust Acct 15,000 15,000

08N State Financial Aid Account 1,608,000 1,607,000

12N GET Ready Math & Science Schlarship 2,000 6,000

17F WA Opportunity Pathways Account 9,351,000 13,696,000

17R Aerospace Training Student Loan Acc 4,046,202 4,086,202

18H Opportunity Expansion Account 4,010,000 4,010,000

496 Future Teacher Conditional Scholar 2,000,000 692,000

747 Health Prof Loan Repay/Scholar Prog 3,623,961 1,923,961

773 Com on Prof Student Exchange Prog T 51,200 51,200

785 State Educational Trust Fund Acct 1,000,000 1,000,000

788 Advanced Coll Tuition Payment Prog 160,000,000 212,676,000
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BASS BDS030

State of Washington

Form B9-1 Working Capital Reserve
Budget Period: 2015-17 09/11/2014
Agency: 340 Student Achievement Council 3:16:28PM
Version: BS  2015-17 Budget Submittal Page: 2
FUND ADMINISTRATOR AGENCY FUND ADMINISTRATOR AGENCY
ONLY ONLY
RECOMMENDED ENDING FUND RECOMMENDED ENDING FUND
RAT.ANCFE RAT.ANCFE
FUND FUND TITLE Current Biennium Ensuing Biennium
842 Amer Indian Scholarship Endowment 642,000 643,000
852 Foster Care Scholarship Endowment A 3,600 3,600
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Transfer In - Major Sourc/Source: 06 21

Transfer Reconciliation Statement

(Through Performance Level)

Fiscal Year Amount

From Account

To Account

Purpose

2014 238,154,000
2015 242,604,000
2016 243,140,000
2017 242,640,000

2014 6,000,000
2015 0
2016 6,000,000
2017 6,000,000

2014 67,500,000
2015 73,500,000
2016 67,500,000
2017 67,500,000

2014 525,000
2015 525,000
2016 525,000
2017 525,000
2014 75,000
2015 75,000
2016 75,000
2017 75,000
2014 1,250,000
2015 1,250,000
2016 250,000
2017 250,000
2014 25,354,000
2015 0
2016 0
2017 0

001-1 - General Fund - State
001-1 - General Fund - State
001-1 - General Fund - State
001-1 - General Fund - State

08A-1 - Education Legacy Trust Account
08A-1 - Education Legacy Trust Account
08A-1 - Education Legacy Trust Account
08A-1 - Education Legacy Trust Account

17F-1 - WA Opportunity Pathways Account
17F-1 - WA Opportunity Pathways Account
17F-1 - WA Opportunity Pathways Account
17F-1 - WA Opportunity Pathways Account

001-1 - General Fund - State
001-1 - General Fund - State
001-1 - General Fund - State
001-1 - General Fund - State

001-1 - General Fund - State
001-1 - General Fund - State
001-1 - General Fund - State
001-1 - General Fund - State

001-1 - General Fund - State
001-1 - General Fund - State
001-1 - General Fund - State
001-1 - General Fund - State

001-1 - General Fund - State
001-1 - General Fund - State
001-1 - General Fund - State
001-1 - General Fund - State

08N - State Financial Aid Account
08N - State Financial Aid Account
08N - State Financial Aid Account
08N - State Financial Aid Account

08N - State Financial Aid Account
08N - State Financial Aid Account
08N - State Financial Aid Account
08N - State Financial Aid Account

08N - State Financial Aid Account
08N - State Financial Aid Account
08N - State Financial Aid Account
08N - State Financial Aid Account

747 - Health Prof Loan Repay/Scholar Prog
747 - Health Prof Loan Repay/Scholar Prog
747 - Health Prof Loan Repay/Scholar Prog
747 - Health Prof Loan Repay/Scholar Prog

835 - 4 Yr Student Child Care Hi Ed Account
835 - 4 Yr Student Child Care Hi Ed Account
835 - 4 Yr Student Child Care Hi Ed Account
835 - 4 Yr Student Child Care Hi Ed Account

17R - Aerospace Student Loan Account
17R - Aerospace Student Loan Account
17R - Aerospace Student Loan Account
17R - Aerospace Student Loan Account

18G - Opportunity Scholarship Match Transfer Acct
18G - Opportunity Scholarship Match Transfer Acct
18G - Opportunity Scholarship Match Transfer Acct
18G - Opportunity Scholarship Match Transfer Acct

Fund the St Need Grant, St Work Study, WA Scholars & WAVE Programs
Fund the St Need Grant, St Work Study, WA Scholars & WAVE Programs
Fund the St Need Grant, St Work Study, WA Scholars & WAVE Programs
Fund the St Need Grant, St Work Study, WA Scholars & WAVE Programs

Fund the St Need Grant, St Work Study Programs
Fund the St Need Grant, St Work Study Programs
Fund the St Need Grant, St Work Study Programs
Fund the St Need Grant, St Work Study Programs

Fund the St Need Grant, St Work Study Programs
Fund the St Need Grant, St Work Study Programs
Fund the St Need Grant, St Work Study Programs
Fund the St Need Grant, St Work Study Programs

Fund Health Professional Loan Repayment/Scholarship Program
Fund Health Professional Loan Repayment/Scholarship Program
Fund Health Professional Loan Repayment/Scholarship Program
Fund Health Professional Loan Repayment/Scholarship Program

Fund Student Child Care Program
Fund Student Child Care Program
Fund Student Child Care Program
Fund Student Child Care Program

Fund Aerospace Student Loan Program
Fund Aerospace Student Loan Program
Fund Aerospace Student Loan Program
Fund Aerospace Student Loan Program

Fund Opportunity Scholarship Program
Fund Opportunity Scholarship Program
Fund Opportunity Scholarship Program
Fund Opportunity Scholarship Program

These programs are funded from appropriations from GF-State, Education Legacy Trust Account, and Opportunity Pathways Trust Account. Funds are transferred as expenditures using object "M".
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DATE

Page

Code

Title

AGENCY 340

WA Student Achievement Council

2015-17 Federal Funding Estimates Summary

Federal Fiscal State Fiscal State Match
CFDA NO.* Agency Year Year Amounts
Agency Total
FY 2014 6,314,621 6,314,621 5,025,000
FY 2015 6,307,310 6,307,310 5,025,000
FY 2016 6,307,310 6,307,310 5,025,000
FY 2017 6,307,310 6,307,310 5,025,000
Federal Agency Name
64.124 Veteran's Administration
All Volunteer Force Ed. Assistance
A001
FY 2014 302,928 302,928 -
FY 2015 295,481 295,481 -
FY 2016 295,481 295,481 -
FY 2017 295,481 295,481 -
Federal Agency Name
84.367B U. S. Department of Education
Improving Teacher Quality Grants-SAHE
A001
FY 2014 986,693 986,693 -
FY 2015 986,829 986,829 -
FY 2016 986,829 986,829 -
FY 2017 986,829 986,829 -
Federal Agency Name
84.334A U. S. Dept. of Ed.
Gaining Early Awareness and Readiness for
Undergrad. Programs (GEAR UP)
A005
FY 2014 4,500,000 4,500,000 4,500,000
FY 2015 4,500,000 4,500,000 4,500,000
FY 2016 4,500,000 4,500,000 4,500,000
FY 2017 4,500,000 4,500,000 4,500,000
Federal Agency Name
93.165 Dept. of Health and Human Services
A005
FY 2014 525,000 525,000 525,000
FY 2015 525,000 525,000 525,000
FY 2016 525,000 525,000 525,000
FY 2017 525,000 525,000 525,000
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Page

Code Title
AGENCY 340 | WA Student Achievement Council

2015-17 Federal Funding Estimates Summary

DATE

Federal Fiscal State Fiscal State Match
CFDA NO.* Agency Year Year Amounts
Federal Agency Name
16.816 Dept. of Justice

A005
FY 2014 64,637 64,637 -
FY 2015 34,496 34,496 -
FY 2016 34,496 34,496 -
FY 2017 34,496 34,496 -

* Catalog of Federal Domestic Assistance
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Page 1

Code Title
[aGENCY 340 Washington Student Achievement Council

WASHINGTON STUDENT ACHIEVEMENT COUNCIL NON-BUDGETED FUND SUMMARY

DATE: 09/09/14

6/30/15 2015-17 2015-17
FUND 7/1/13 FUND ESTIMATED ESTIMATED ESTIMATED 6/30/17 ESTIMATED
CODE FUND NAME BALANCE* |FUND BALANCE| REVENUES EXPENDITURES FUND BALANCE
08BJFoster Care Endowed Scholarship Trust 15,268 15,268 0 0 15,268
08N]State Financial Aid Account 2,292,000 1,608,000 632,980,000 633,580,000 1,008,000
12N]JGET Ready for Math and Science Scholarship Account 237,831 2,000 4,285 0 6,285
17R]Aerospace Training Student Loan Account 604,460 4,046,202 1,000,000 960,000 4,086,202
18G|Opportunity Scholarship Match Transfer Account 0 0 0 0 0
18H] Opportunity Expansion Account 2,000,327 4,009,795 0 0 4,009,795
496]Future Teachers Conditional Scholarship Account 3,006,437 2,000,000 591,450 1,899,550 691,900
534]Washington Graduate Fellowship Trust Account 490 490 0 0 490
653|Washington Distinguished Professorship Trust Account 0 0 0 0 0
742|American Indian Endowed Scholarship Trust Account 0 0 0 0 0
Commission on Higher Education Professional Student

773]Exchange Program Trust Account 51,200 51,200 0 0 51,200
788]Advanced College Tuition Payment Program Account -156,396,644 160,000,000 513,566,434 460,890,000 212,676,434
837|Washington Promise Scholarship Account 0 0 0 0 0
842|American Indian Scholarship Endowment Account 2,250 641,691 29,000 28,000 642,691
852]Foster Care Scholarship Endowment Account 3,600 3,600 0 0 3,600
0

0

0

0

0

0

0

* This column must agree with the 6/30/13 CAFR balance.

Washington Student Achievement Council 2015-17 Operating Budget Request D5 - Page 1 of 1



2015-17 Biennium

ELECTRONIC SUBMITTAL CONFIRMATION FORM

Agency Number: 340

Agency Name: Washington Student Achievement Council

Agencies are required to provide electronic access to each decision package in their budget request
as part of the submittal process. Confirm Option 1 or 2 below:

Option 1:

O This agency posts all decision packages for our 2015-17 budget request to our public
facing website at the following URL:

URL: http://

Option 2:

This agency does not post decision packages and has forwarded copies via e-mail to
OFM.Budget@ofm.wa.gov.

These decision packages conform to our agency’s ADA accessibility compliance policy.

Agency Don Alexander
Contact:

Contact Phone: 360-753-7816

Contact E-mail: DonA@WSAC.WA.Gov

Date: 09/18/14
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