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540 - Employment Security Department

A001 Administrative Overhead Costs

Administrative Overhead consists of the core functions essential to operate the Employment Security 
Department.   Resources dedicated to these functions include the Commissioner's Office and the 
agency's executive policy staff.  Also included are the centralized functions for Information Technology, 
Human Resources, Fiscal and Budget, Contracts, Communications, and Office Services. (General 
Fund-Federal, General Fund-Local, Administrative Contingency Account-State, Employment Services 
Admin Account-State, Unemployment Compensation Admin Account-Federal).

FTE's
GFS

Other
Total

FY 2008 FY 2009
126.4 130.5

$0
$16,544,000
$16,544,000

$0
$16,799,000
$16,799,000

Biennial Total
128.5

$0
$33,343,000
$33,343,000

Improve the economic vitality of businesses and individualsStatewide Result Area: 
Return unemployed, underemployed or injured workers to workStatewide Strategy:

Expected Results
Provide executive leadership and overall management direction.  Conduct operations that cut across 
agency statutory programs in an efficient and effective manner towards achievement of agency goals 
and objectives. 

Agency cost containment
Target Actual VariancePeriodBiennium

2007-09 $1,131,0008th Qtr
$583,000$919,0002005-07 $336,0008th Qtr

This measure will not have data available until Q8

A002 One-Stop WorkSource System
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This activity matches employers who need workers with people seeking jobs.  Services provided to 
businesses include assessing employer needs, listing employer job openings, screening and referring 
applicants, providing a database of job seekers, assisting with recruitment efforts, and working with 
local economic development councils on potential new businesses.  Services for job seekers include 
doing skills assessments, offering workshops on resume writing and job skills development, making 
referrals to local training and education programs, providing an automated job bank, offering 
reemployment services for unemployment claimants, and meeting local area job skills in demand.  Some 
of the federal funds pay for job training programs to improve employment prospects of economically 
disadvantaged adults, youth, and dislocated workers. (General Fund-State, General Fund- Federal, 
General Fund-Local, Unemployment Compensation Admin Account-Federal, Administrative 
Contingency Account-State and Employment Services  Administrative Account-State ).

FTE's
GFS

Other
Total

FY 2008 FY 2009
940.7 942.1

$60,000
$177,655,000
$177,715,000

$60,000
$181,826,000
$181,886,000

Biennial Total
941.4

$120,000
$359,481,000
$359,601,000

Improve the economic vitality of businesses and individualsStatewide Result Area: 
Return unemployed, underemployed or injured workers to workStatewide Strategy:

Expected Results
Provide employers with screened, qualified workers for their job openings and provide job seekers the 
means and opportunity for gainful employment.

Median days from the date the job order was opened to the date 
that each job opening was filled.

Target Actual VariancePeriodBiennium
(3)142005-07 178th Qtr
(1)16177th Qtr

219176th Qtr
(4)13175th Qtr

118174th Qtr
118173rd Qtr

(1)16172nd Qtr
(2)15171st Qtr

2



ACT001 - Agency Activity Inventory by Agency 540 - Employment Security Department

Appropriation Period: 2007-09   Activity Version: 2C - 08 Supplemental Enacted Recast

Median days from when a job seeker receives a key service to 
when he or she becomes employed.

Target Actual VariancePeriodBiennium
2005-07 278th Qtr

(27)0277th Qtr
330276th Qtr

(4)23275th Qtr
There is a six month lag on receiving actual data for this 
performance measure.

Median days to fill job openings
Target Actual VariancePeriodBiennium

(2)142005-07 168th Qtr
(1)15167th Qtr

319166th Qtr
(1)15165th Qtr

Median days from the date the job order from the employer 
was opened to the date (this is the day that WorkSource begins 
providing referrals) that each job opening was filled. (the job 
order may include multiple openings)

Number of staff screened job openings filled from among the list 
of staff screened job orders.

Target Actual VariancePeriodBiennium
(2,683)6,2202005-07 8,9038th Qtr
(3,154)4,1307,2847th Qtr
(2,006)6,9098,9156th Qtr
(2,752)9,45512,2075th Qtr
(1,954)6,9498,9034th Qtr
(2,265)5,0197,2843rd Qtr

(446)8,4698,9152nd Qtr
(2,695)9,51212,2071st Qtr
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Number of WorkSource customers who get a job after receiving a 
WorkSource staff assisted service.

Target Actual VariancePeriodBiennium
2005-07 35,7218th Qtr

35,7457th Qtr
29,6046th Qtr
37,6235th Qtr

(9,835)25,88635,7214th Qtr
(6,244)29,50135,7453rd Qtr
(1,512)28,09229,6042nd Qtr
(2,196)35,42737,6231st Qtr

Percent of WorkSource job seekers entering employment
Target Actual VariancePeriodBiennium

2005-07 60%8th Qtr
60%7th Qtr
60%6th Qtr

(5)%55%60%5th Qtr
(6)%54%60%4th Qtr
(6)%54%60%3rd Qtr
(6)%54%60%2nd Qtr
(1)%59%60%1st Qtr

SW2
Numerator = Number of job seekers receiving a key service
Denominator = Of those job seekers, the number that got a 
job within 90 days.
Key services: 1) interviewing;2) resume assistance;3) job 
search planning written or verbal plan;4) staff assisted job 
matching a job seeker to job openings;5) job referrals 
referring a job seeker to a job opening listed with 
WorkSource;6) job development WorkSource facilitates a 
meeting with the job seeker and an employer;7) employment 
referral referring
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The number of job openings filled for employers through 
Employment Security Department - WorkSource

Target Actual VariancePeriodBiennium
2007-09 8,3738th Qtr

4,8457th Qtr
6,2086th Qtr

11,8355th Qtr
8,6194th Qtr
5,1273rd Qtr
6,8302nd Qtr

10,1561st Qtr
(2,389)6,0632005-07 8,4528th Qtr
(3,694)4,4248,1187th Qtr
(1,334)6,7848,1186th Qtr
(2,446)8,06210,5085th Qtr

The target represents 33 percent of the total number of 
employer job openings received by WorkSource.

The number of job seekers who get a job in a timely manner.
Target Actual VariancePeriodBiennium

2007-09 29,8398th Qtr
29,9207th Qtr
28,7066th Qtr
36,0005th Qtr
33,7954th Qtr
34,6453rd Qtr
32,6722nd Qtr
39,7841st Qtr

3,14419,5882005-07 16,4448th Qtr
7,66921,80414,1357th Qtr
1,89916,03414,1356th Qtr
5,74123,52317,7825th Qtr

The number of job seekers who go to work within a quarter of 
receiving first services.

A003 Labor Market and Economic Analysis
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Labor Market and Economic Analysis provides economic data to businesses, private planners, 
educators, legislators, government agencies, media, and the general public.  Some of this information 
includes industry and occupational employment and earnings, labor supply and demand, economic 
forecasts, unemployment rates, and wage statistics.  It is the primary source of labor market information 
supplied to key decision-makers throughout Washington State.  (General Fund-Federal, Administrative 
Contingency Account-State, Employment Services Admin Account-State, Unemployment 
Compensation Admin Account-Federal)

FTE's
GFS

Other
Total

FY 2008 FY 2009
69.8 68.9

$0
$5,589,000
$5,589,000

$222,000
$5,735,000
$5,957,000

Biennial Total
69.4

$222,000
$11,324,000
$11,546,000

Improve the economic vitality of businesses and individualsStatewide Result Area: 
Return unemployed, underemployed or injured workers to workStatewide Strategy:

Expected Results
Collect, analyze and disseminate labor market and economic data to policy makers, stakeholders, and 
the general public in a manner that provides for the timely informing of policy decisions and public 
discussion.

90% of inquiries responded to within two hours
Target Actual VariancePeriodBiennium

9%99%2005-07 90%8th Qtr
0%90%90%7th Qtr
6%96%90%6th Qtr
2%92%90%5th Qtr

Percent of data and reports completed on time
Target Actual VariancePeriodBiennium

(1)%94%2005-07 95%8th Qtr
(5)%90%95%7th Qtr

3%98%95%6th Qtr
3%93%90%5th Qtr
8%98%90%4th Qtr
5%95%90%3rd Qtr
5%95%90%2nd Qtr

(3)%87%90%1st Qtr

A004 Unemployment Insurance Benefits
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Established in 1935 by the federal Social Security Act, the unemployment insurance program provides 
partial replacement of wages to workers unemployed through no fault of their own.  Unemployed 
residents receive benefits each week while they are searching for new employment.  Agency staff 
administer benefits, detect and collect money for overpayments, manage the unemployment trust fund, 
and administer the Old Age Survivors Insurance.   (Unemployment Compensation Admin 
Account-Federal, Administrative Contingency Account-State, Employment Services Administrative 
Account-State)

FTE's
GFS

Other
Total

FY 2008 FY 2009
619.6 623.0

$0
$75,658,000
$75,658,000

$0
$73,039,000
$73,039,000

Biennial Total
621.3

$0
$148,697,000
$148,697,000

Improve the economic vitality of businesses and individualsStatewide Result Area: 
Return unemployed, underemployed or injured workers to workStatewide Strategy:

Expected Results
Provide benefits to claimant in a timely and accurate manner.  Prevent fraudulent benefit payments.

"Call-center system availability" displays the percent of time, 
during business hours, that unemployment-insurance call centers 
are available to the general public. This measure depends on an 

intact, functioning IT system.
Target Actual VariancePeriodBiennium

2007-09 99.9%8th Qtr
99.9%7th Qtr
99.9%6th Qtr
99.9%5th Qtr

Amount of overpayment detected
Target Actual VariancePeriodBiennium

$(723)$3,9772005-07 $4,7008th Qtr
$300$3,800$3,5007th Qtr

$(146)$3,854$4,0006th Qtr
$186$3,986$3,8005th Qtr

Amounts are in thousands.
Projections are based on workload forecast for the 07-09 
biennium.
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Amount of overpayment prevented
Target Actual VariancePeriodBiennium

$828$2,5282005-07 $1,7008th Qtr
$0$2,100$2,1007th Qtr

$(292)$2,508$2,8006th Qtr
$331$2,031$1,7005th Qtr

Amounts are in thousands.
Projections are based on workload forecast for the 07-09 
biennium.

Claims agents in telecenters receive calls from unemployed 
individuals who apply for benefits. This measure, "number of 

eligibility decisions per hour," tracks volume of activity.
Target Actual VariancePeriodBiennium

2007-09 18th Qtr
17th Qtr
16th Qtr
15th Qtr
14th Qtr
13rd Qtr
12nd Qtr
11st Qtr
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Percent of first payment of unemployment benefits made within 14 
days.

Target Actual VariancePeriodBiennium
(2.2)%87.8%2005-07 90%8th Qtr
(1.9)%88.1%90%7th Qtr

(1)%89%90%6th Qtr
(1.7)%88.3%90%5th Qtr

0.7%90.7%90%4th Qtr
1.9%91.9%90%3rd Qtr
2.6%92.6%90%2nd Qtr
1.3%91.3%90%1st Qtr
2.6%92.6%2003-05 90%8th Qtr
1.3%91.3%90%7th Qtr
1.7%91.7%90%6th Qtr

(1.7)%88.3%90%5th Qtr
0.9%90.9%90%4th Qtr
0.2%90.2%90%3rd Qtr
0.1%90.1%90%2nd Qtr
(1)%89%90%1st Qtr

The U.S. Department of Labor measures the quality of 
unemployment-insurance benefits. The U.S. DOL expects 

eligibility to be accurate at least 85 percent of the time.
Target Actual VariancePeriodBiennium

2007-09 85%8th Qtr
85%7th Qtr
85%6th Qtr
85%5th Qtr
85%4th Qtr
85%3rd Qtr
85%2nd Qtr
85%1st Qtr

A005 Unemployment Insurance Taxation

Established in 1935 by the federal Social Security Act, unemployment benefits are paid for and financed 
by a tax on employers.  The department administers the state's unemployment tax law, ensuring that all 
employers pay their unemployment taxes.  Staff are also responsible for maintaining systems that 
deposit and record employers' tax filings and statements in an accurate and timely manner.  
(Unemployment Compensation Admin Account- Federal)
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FTE's
GFS

Other
Total

FY 2008 FY 2009
193.4 205.1

$0
$23,872,000
$23,872,000

$0
$27,546,000
$27,546,000

Biennial Total
199.3

$0
$51,418,000
$51,418,000

Improve the economic vitality of businesses and individualsStatewide Result Area: 
Return unemployed, underemployed or injured workers to workStatewide Strategy:

Expected Results
Ensure timely employer tax reporting and accuracy of wage records.

Number of new employees discovered through tax audits
Target Actual VariancePeriodBiennium

2,8373,1872005-07 3508th Qtr
9041,2543507th Qtr
7621,1123506th Qtr

1,0951,4453505th Qtr

Percent of employer taxes paid timely.
Target Actual VariancePeriodBiennium

2005-07 98%8th Qtr
98%7th Qtr
98%6th Qtr
98%5th Qtr

1.3%99.3%98%4th Qtr
0%98%98%3rd Qtr

0.8%98.8%98%2nd Qtr
1.1%99.1%98%1st Qtr
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Percent of new employer accounts established on time.
Target Actual VariancePeriodBiennium

5%95%2005-07 90%8th Qtr
(3.2)%86.8%90%7th Qtr

4.9%94.9%90%6th Qtr
5.3%95.3%90%5th Qtr
4.6%94.6%90%4th Qtr

(0.3)%89.7%90%3rd Qtr
(2.6)%87.4%90%2nd Qtr
(0.9)%89.1%90%1st Qtr

The estimates for the 07-09 biennium reflect the need for 
additional research required by the SUTA dumping laws 
before a new employer can be registered.

Total unpaid taxes detected and charged to employers by 
Employment Security Department investigations unit.

Target Actual VariancePeriodBiennium
2005-07 $3,3008th Qtr

$(747)$2,078$2,8257th Qtr
$292$2,067$1,7756th Qtr
$978$1,813$8355th Qtr

Amounts are in thousands.
Increased projections are due to new staff approved by the 
legislature for investigations in SUTA dumping and the 
underground economy.

A006 Washington Service Corps

Established under RCW 50.65, the Washington Service Corps addresses locally identified needs through 
community service in five priority areas: education, environment, homeland security, human needs, and 
public safety.  In exchange for successfully completing their term of service, program participants earn a 
$4,725 education award to help pay the cost of attending institutions of higher education or to repay 
qualified student loans.  In addition, the Washington Service Corps administers the Washington Reading 
Corps program to improve the reading skills of 16,000 struggling readers in grades K-6 across 
Washington State. (General Fund-Federal, General Fund-Local, Administrative Contingency 
Account-State)

FTE's
GFS

Other
Total

FY 2008 FY 2009
15.1 15.1

$0
$3,626,000
$3,626,000

$0
$3,702,000
$3,702,000

Biennial Total
15.1

$0
$7,328,000
$7,328,000
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Improve the economic vitality of businesses and individualsStatewide Result Area: 
Return unemployed, underemployed or injured workers to workStatewide Strategy:

Expected Results
Increase the number of community volunteers who will contribute time and effort in support of 
Washington Service Corps sponsored service activities which address unmet community needs.

Hours of service contributed by community volunteers.
Target Actual VariancePeriodBiennium

40,119117,1192005-07 77,0008th Qtr
(6,951)73,04980,0007th Qtr

57163,57163,0006th Qtr
(82,109)102,891185,0004th Qtr
(7,093)92,907100,0003rd Qtr
20,096120,096100,0002nd Qtr

Percentage of volunteers recruited, compared to year-end target
Target Actual VariancePeriodBiennium

76.6%176.6%2005-07 100%8th Qtr
(1)%65%66%7th Qtr
(5)%25%30%6th Qtr

No data is available until Q6

A010 Family Medical Leave Program

Chapter 357, Laws of 2007, established a family leave insurance program that allows parents to bond 
with a newborn or newly adopted child by providing temporary income for up to five weeks.  The 
Employment Security Department (ESD) will administer claims and pay benefits from the premiums 
collected and deposited into the Family Leave Insurance Account.  

FTE's
GFS

Other
Total

FY 2008 FY 2009
5.0 27.0
$0

$1,276,000
$1,276,000

$0
$4,942,000
$4,942,000

Biennial Total
16.0

$0
$6,218,000
$6,218,000

Improve the economic vitality of businesses and individualsStatewide Result Area: 
Provide support services to familiesStatewide Strategy:

Expected Results
new activity
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Grand Total

1,990.9
$342,000

$617,809,000
$618,151,000

FTE's
GFS

Other
Total

FY 2008 FY 2009 Biennial Total

$304,280,000 $313,871,000

1,970.0 2,011.7
$60,000 $282,000

$304,220,000 $313,589,000

14


