State of Washington

Status of Audit Resolution

December 2007

Pierce College (PIE) Agency: 637
Audit Report: 6610

Finding Number: 001

Finding: Pierce College did not have adequate internal controls to ensure all vacation leave taken by

employees was recorded in the payroll system.

Resolution: As a result of this finding, the College has taken the following actions:

The College reviewed current leave balances and leave-taking patterns and investigated
anomalies. The College verified that employees who had little or no leave recorded had not
taken leave that was unrecorded. In regards to the employees specifically identified by the
auditor, three employees’ leave balances were adjusted to reflect the unrecorded leave. The
other is no longer employed by the College. The College was unable to recover the cost of
the excess leave before the employee left and determined it would not be cost effective to
pursue recovery.

The vice president of Administrative Services notified supervisors they are required to
maintain physical control over signed leave slips until they forward them to payroll and
reminded them of the College policy that requires supervisors to reconcile leave slips with
official payroll leave balances.

The College is adapting a leave tracking system developed by another college. The system
will allow online viewing of employee leave balances by employees and their supervisors.
Implementation of the new system is planned for January 2008.

In conjunction with the leave tracking system implementation, the College plans to update its
administrative policy and procedures on leave reporting and reconciliation. These
documents will clearly establish responsibilities and standardize the reconciliation of
approved leave and payroll leave records.

Once the new system and policy are in place, the College will conduct mandatory supervisor
training on leave procedures.

The College will continue to monitor procedures over leave reporting and reconciliation by
including targeted questions in the annual risk assessment.
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