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Time, Leave, and Attendance 
Program 
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Objective of TLA 

  
 
 The Time, Leave, and Attendance (TLA) Program 

is working to acquire and implement an enterprise 
timekeeping system that can be utilized by state 
agencies. 



11/30/2012 Time, Leave and Attendance 3 

Why TLA? 
• Lack of access to complete and accurate 

timekeeping data. 
• Current timekeeping processes are manual and 

labor intensive, increasing the risk of errors. 
• Difficulty implementing, tracking, and enforcing the 

provisions of the numerous CBAs. Increased 
complexity in complying with federal/state laws.  

• Duplication of effort exists across state government 
in the maintenance of multiple timekeeping 
systems.  
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Phase 1 Milestones 
Q3 ’13 Q2 ’13 Q1 ’13 Q4 ’12 Q2 ’12 Q1 ’12 Q4 ’11 Q3 ’12 

Pre-planning  

* All dates are preliminary 

Workshops Finalize 
Requirements 

Phase 2 
Planning 

Procurement (RFP) Vendor 
Demos 

DOT Planning, analysis and design 

Program 
Planning 

Development and readiness  

Communications 

Standardized Timekeeping Policies/Procedures (CBA matrix work has begun) 

Establish and staff subordinate projects 

ECY Planning  ECY project structure/readiness 

OCM with pilot agency readiness 

TLA Project structure 
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Architecture and infrastructure design, data integration and 
remediation planning ET
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Functional Requirements 

• Requirements gathering began early spring 2012. 
• Several workshops and forums have been 

conducted to refine the requirements. 
• Feedback from the statewide review is being 

incorporated into functional requirements. 
• Requirements are being prepared for inclusion in 

the RFP. 
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Technical Requirements 

• Original set of requirements have been revamped, 
the number of requirements has been greatly 
reduced. 

• The TLA Program is setting a new baseline for 
technical requirements. 

• The new set of requirements will be distributed for 
an additional review next week prior to inclusion in 
the RFP. 
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TLA Policy Team 
Agency Representatives 
• DOC – Tom Georg 
• DOR – Niki Pavlicek 
• DOH – Elizabeth Smith  
• DOL – Virginia Hansen 
• ECY – Lisa Darnell 
• DOT – Cindy Bellus 
• ATG – Janis Henry 
• WSP – Bob Maki 
• DNR – Cheryl Walpole 
• MIL – Laura Drybread 
• DSHS – Jay Minton 
 

Central Agency Representatives 
• DES – Nicole Dobson  
• DES – Jim Morgan  
• OSHRD – Connie Goff 
• LRD – Franklin Plaistowe 
• SWA – Ann LaRue 
• SWA – Steve Nielsen 
  
Oversight 
• QA – Julie Boyer 
• OCIO – Connie Michener 
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TLA Policy 

• The first set of recommendations were reviewed 
with business sponsors this week and will continue 
throughout the project. 
 

• Policy decisions will be posted to SharePoint as 
they are made. 
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Business Rules 

• The TLA Program is putting together matrices of 
WAC 357 and all Collective Bargaining 
Agreements. 

• Gaps are being identified across the matrices.  
• The TLA Program will work with the HR, Payroll, 

and Labor Relations community to validate and 
begin drafting business rules early next year to 
position ourselves for system design and 
configuration. 
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RFP 

• RFP development is currently underway. 
 

• The release of the RFP is targeted for mid-January. 
 

• The TLA Program plans to evaluate bidder 
proposals in the spring of 2013. 

 
• Once a contract is negotiated with the successful 

vendor, work will begin.  
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Questions? 

 
 

• Website: www.des.wa.gov/tla 
 
• Email: tla@des.wa.gov 
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