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Vendor selection 
 Workforce Software of Livonia Michigan signed a 

contract earlier this week and is the apparently 
successful vendor 

 Currently in vendor debriefing and protest periods 
 Expect vendor representatives to join project staff 

in late October. 
 Learn more about Workforce Software 

http://workforcesoftware.com   
 
 
 
 TLA 

http://workforcesoftware.com/


What we get 
 Vendor contract managed by Enterprise Services 
 Modern software application that is designed and 

maintained to industry standards and configured to the 
state’s specifications 

 Employees can access application using a variety of 
devices 

 Data is stored in cloud environment that is maintained by 
the vendor 

 Sophisticated business intelligence/reporting processes 
that can be customized by agencies 

 Shares data with existing enterprise applications like 
HRMS, AFRS, etc. 

 Knowledge transfer and training provided by vendor  
 



TLA will provide flexibility 
 Configuration – Time codes and other rules can 

be changed using the system tables, not custom 
programming.  

 TLA will be configured to work within the state’s 
collective bargaining agreements (CBAs), 
Administrative Code (WACs), federal 
requirements, and other business policies and 
processes.  

  Agency requirements will be categorized as 
CORE, Shared, or Unique items 

TLA 



CORE, Shared, or Unique 
Configuration item:  A discrete unit of functionality 
or a rule that can be set or adjusted within the 
application without custom programming. For 
example: time codes, leave codes, time sheet 
templates, etc.  

 CORE: The set of configuration items that apply to 
every user of the system, regardless of agency. 

 Shared: Configuration items that apply to more 
than one agency, but not every agency. 

 Unique: Configuration items that apply to only one 
agency or a subset of one agency. 
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Configuring TLA 

Standard configuration – The set of CORE and shared configuration items that 
comprise a complete set of rules, workflows, etc.  Conceptually, this configuration could 
be used out of the box by agencies that have no unique business needs, or as a 
starting point by those that do. NOTE: The standard configuration is not in the original 
scope of the project, but is a desirable outcome. 
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Determining CORE 
 Project provides chosen vendor with the requirements 

information gathered to date 
 Vendor develops “candidate” CORE based on best 

practice, TLA rules, and known requirements 
 An inter-agency advisory group and TLA Project staff 

will participate in workshops led by the vendor to 
determine an initial CORE that can work across the 
enterprise   
Note:  Unrepresented agencies will be able to confer with Advisory 
Group members to ensure that their requirements are considered. 

 CORE will evolve over time as new business 
requirements are defined and additional agencies are 
added 
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TLA Advisory Group 
 DOL: Virginia Hansen 
 DOT: TBD 
 ECY: TBD 
 DSHS: Bennett Holmes, Jay Minton, Michelle Harvey 
 DOC: Tom George  
 DOR: Niki Pavlicek 
 DOH: Elizabeth Smith 
 MIL: Laura Drybread 
 DNR: Cheryl Walpole  
 WSP: Bob Maki 
 DES (small agency client service rep)  
 ESD: Mary Beth Strand 

 



Next steps . . . 
• Vendor Debriefing, protest period 

• Step-up change management activities in initial 
implementing agencies  

• DES to counter-sign contract in early October 
(after Protest Period) 

• Begin work on CORE 

• Discovery Workshops in November 
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Getting questions  
about TLA? 

This brochure provides answers to 
the what and why of TLA. It is a good 
starting point to understanding this 
change. 
 
The brochure is available on the TLA 
web site.   
 
http://www.des.wa.gov/about/pi/TLA 
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Thank you . . . 
 Our website is expanding, more information coming 

http://www.des.wa.gov/about/pi/TLA 
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