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Going back to the basics – more choices, smoother sailing . . .  



Personnel/Payroll Association – Employee Self Service Changes

Agenda
■ ESS Reconfiguration

■ Online Leave Request Process

■ Centralized Security

■ New online recruiting system
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Personnel/Payroll Association – Employee Self Service Changes

Why reconfigure ESS now?
■ In the original project, the ESS iViews (screens) were 

customized to improve the user interface

■ SAP has since improved its standard iViews

■ Reconfiguring to standard SAP iViews makes sense 

– Improves user interface

– Enhances system efficiency

– Reduces cost and complexity of deploying future system 
upgrades

– Opens the capacity for future enhancements, like online leave 
request and approval functions
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When will change take place
■ New iViews will be implemented statewide in May

■ Tips and help will be available for users
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Personnel/Payroll Association – Employee Self Service Changes
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How will ESS change?
■ Basic functions will remain the same

– Personal Information
■ Mailing Address
■ Permanent Address
■ Email Address
■ Emergency Contact

– Earnings Statement
– Access to E-Recruiting

■ Look and feel will change

– DOP will reconfigure ESS to SAP’s standard iViews (screens) 

– iViews (screens) will reflect standard internet design principles 



Personnel/Payroll Association – Employee Self Service Changes

Preview of Standard ESS iViews
■ Overview
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Preview of Standard ESS iViews
■ Personal Information
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Preview of Standard ESS iViews
■ Address
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Preview of Standard ESS iViews
■ Email
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Preview of Standard ESS iViews
■ Emergency contact information
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Personnel/Payroll Association – Employee Self Service Changes

Preview of Standard ESS iViews
■ Earning Statement
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Preview of Standard ESS iViews
■ Select earning statement from list
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Personnel/Payroll Association – Employee Self Service Changes

Communications about the change
■ Payday FYIs 

■ April 10 – heads up that change is coming, help will be 
available at normal places

■ May 10 – reminder of change and help options (first payday 
after change)

■ ESS Welcome Page (update with rollout)

■ DOP Web site  -- ESS Tips and Instructions
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Personnel/Payroll Association – Employee Self Service Changes

Online leave processing
■ Request and approve leave online

■ Pilot project in progress with DOP and Office of Insurance 
Commissioner

■ Process will be tested and available to other agencies by 
December

■ Will process show real-time leave accrual?

■ Yes, the system will calculate the balance by subtracting 
leave requests that have not been rejected from the current 
earned leave balance. 

■ Will agencies be required to use the leave process?

– It is voluntary, but we believe it will provide a service 
improvement for most agencies 14
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Centralized Security
■ Why Centralized Security?

■ Audit review identified HRMS security issues concerning 
excessive access to functions and personal data.

■ Centralized security and monitoring will address all of the 
audit findings

■ Implementation planned for Fall

■ Impact on agencies

– Frees agency time and effort for other work in their agencies. 
– Reduces the administrative burden of agencies.
– Aligns with the Shared Services Directive by maximizing 

efficiencies of services, and reducing redundant activities 
supporting the same services.
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Personnel/Payroll Association – Employee Self Service Changes

New Online Recruiting System
■ Goes live on July 1

– NEOGOV is vendor – proven service, 11 other states use it
– Part of Governor’s Shared Services Directive – all agencies 

expected to use
– Several agencies participating in project team
– All agencies have Points of Contact who coordinate agency 

activities
– Data will not transfer from the current system. After July 1, job 

seekers need to reapply to be considered for job openings
– Learn more:  

http://www.dop.wa.gov/recruitment/RecruitmentSharedServices/
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