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Confidence in Government 

Elway Poll, April 2012 



Confidence in Government 
“During scouting trips, 
GSA “VIPs” were shown 
upgraded suites that they 
received as a perk for 
GSA contracting with the 
M Resort for the 2010 
WRC. Loft suites have 
2,400 square feet of 
space, two stories, 
multiple HD televisions 
and wet bars… 

GSA spent $6,325 on commemorative coins  



Confidence in Government 



TPI, 3178, PTI, 5931, X, Y, TCO 



We Are Not Alone… 



• Pioneers of Technology Business 
Management 

• The only solution purpose-built  
for IT Cost Transparency 

• Trusted independent solution 
provider to the World’s Leading  
IT Organizations 

Company Leadership 

Market Leadership 

TBM Adoption 

TBM & Apptio Momentum 

2010 Inductee 
Technology Hall 
of Innovation  

2011 
Vendor Management 
Demand Planning 
 

2009 
Budgeting & Forecasting 
IT Service Performance 

2010 
IT Benchmarking  

Customers 

Solutions 

2012 
TBM Analytics 

100 employees 

200 employees 

2008 IT Service Costing 
  



Gartner Excel Worksheet 



Beyond Excel… 



 Internal FTEs 

 Salary & 
wages 

 Benefits 

 Other 
overhead 
(e.g. T&E, 
training, etc.) 

 Contractors 

 Consultants 

 External 
Services  
(e.g. hosted 
data center, 
outsourced 
email, SaaS) 

 Hardware 
depreciation 

 Hardware 
expense (e.g. 
monitors, 
keyboards, 
drives) 

 Maintenance 
& Support 

 Software 
amortization 

 Software 
expense  
(e.g. software 
< $1k) 

 Licensing 

 Maintenance 
& support 

 

 Space / lease 

 Power 

 Leasehold 
Improvement 
(LHI) 
(e.g. raised 
floors, racks, 
cabling, etc.) 

 

 Circuits 

 Toll-free 

 Usage 

 Internet 
access 

 Content 
delivery 
network 
(CDN) 

 

Cost Pools 



Initial 
Focus 



Technology Business Management 

Optimize Infrastructure Provide Bill of IT 
(Cost, Quality, &  

Consumption) 

Forecast  
New  

Projects  

Choose  
Product & Service 

Consumption 

Forecast  
Service  
Demand 

Measure  
IT & Vendor  

Performance 

Define  
SLAs & KPIs 

Base Rates on Actual Cost 

 Base Rates on Planned Cost 

Forecast 
Business 
Growth 

Model  
(Cost | Quality | 

Utilization) 

Determine  
Rates 

(Cost | Price | Plan) 

Define  
Products &   

Services  

Benchmark 
Cost 

(Internal | External) 

Establish 
Fiscal  

Budget ($) 

Prioritize 
Business 
Demand 

Decompose 
Resource 

Plan (Units) 

Plan &  
Procure 

JIT 

Forecast 
& Manage 
Expense 

Benchmark  
Efficiency 

Assess 
Utilization & 

Conformance 

Reclaim / Retire  
Underutilized 

Assets 

Resources 
(RTB) 

Dollars 
(CTB) Continuous Sensing 

Actuals (ABC) 

Manage Budget Variance 
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Technology Business Management 



Data Sources Required 
• Sourced data: 

– GL Actuals 
– GL Budget 
– Chart of Accounts 
– Cost Center Master 
– Fixed Asset Register 
– Headcount by Department/Cost Center 
– IT Resource Tower List (we can provide a starting point) 
– Server Asset List 
– Mainframe apps/usage 
– Application List 
– Business Service List (we can provide a starting point) 

 
• Mapping tables (we would typically help construct 

these): 
– Account Code to Cost Pool Mapping 
– Cost Center to IT Resource Tower Mapping 
– Server to Application Mapping 
– Application to Business Service Mapping 

 



Business Impact 
• Drive IT accountability 

• Provide fair and 
defensible allocations 

Work Streams 
• Establish Governance 

Structure  

• Define IT Services & 
components  

• Understand report 
requirements  

• Design cost model & 
allocations  

• Analyze and review 
available data & process 
gaps.  

Business Impact 
• Foundation to support 4 

core TBM processes. 

• Drive TCO Transparency 
Finance, Supply Chain & 
Product Management. 

Work Streams 
• Understand TCO & actual 

cost vs. price   

• Compare Unit Costs to 
Benchmarks 

• Integrate utilization to 
understand “low” hanging 
fruit  

• Analyze & prioritize data 
cleanup  

• Provide clear & 
consistent stakeholder 
reporting 

Business Impact 
• Drive cost reduction & 

infrastructure 
optimization initiatives.  

Work Streams 
• Validate TCO & refine 

allocation methods 

• Identify & model cost 
opportunities (What-If’s) 

• Operational adoption  

• Improve inventory 
accuracy 

• Application 
Rationalization 

Business Impact 
• Begin to change business 

behavior. 

• Transparency into impact 
of chargeback changes.  

Work Streams 
• Introduce ProForma 

Invoice & new service 
catalog 

• Proactively engage & 
educate the business 

• Prepare for Chargeback 

Business Impact 
• Manage IT supply & 

business demand 

Work Streams 
• Provide business with 

tiered  service offerings  

• Align service with 
purpose  

• Implement chargeback 

Stair Step to Improvement 



Proposed Agency Grouping 

Agency Grouping Agency Grouping Agency Grouping
Department of Social and Health Services  Over30M Department of Ecology  Over10M University of Washington  HiEd 
Consolidated Technology Services  Over30M Department of Natural Resources  Over10M Military Department  Other 
Department of Employment Security  Over30M Department of Veterans' Affairs  OCIO/COE Department of Financial Institutions  Other 
Department of Enterprise Services  Over30M Washington State Health Care Authority  Other Western Washington University 
Department of Labor and Industries  Over30M Department of Retirement Systems  Other Department of Early Learning  Other 
Department of Corrections  Over30M Washington State Patrol  Over10M Department of Commerce  Other 
Department of Transportation  Over30M State Parks and Recreation Commission  Other Office of the Attorney General  Other 
Department of Health  Over10M Department of Agriculture  Other Utilities and Transportation Commission  OCIO/COE 
Department of Revenue  Over10M Department of Fish and Wildlife  Other Board of Industrial Insurance Appeals  Cabs 
Department of Licensing  Over10M Superintendent of Public Instruction  Over10M Office of the State Treasurer  Other 

Office of the State Auditor  Other 
Office of the Secretary of State  Other 

Agency Grouping Agency Grouping
Liquor Control Board  Cabs Eastern Washington University  HiEd 
State Investment Board  OCIO/COE Washington State University  HiEd 

Community and Technical College System  HiEd Central Washington University  HiEd 
Office of the Insurance Commissioner  Other Higher Education Coordinating Board  HiEd 
The Evergreen State College  HiEd Western Washington University  HiEd 
Office of Administrative Hearings  Cabs 
State Lottery Commission  Cabs 
Washington State Criminal Justice Training 
Commission 

 Cabs 

Recreation and Conservation Funding Board  Cabs 
Washington State Gambling Commission  Cabs 

Wave 1 Wave 2 Wave 3

Wave 4 Wave 5



Program Schedule - Phase 1 
Jun 12 Jul  12 Aug 12 Sep 12 Oct  12 Nov 12 

Infra & End-
User TCO - Foundation/ 

OCIO, CTS, DES 
and DSHS - DESIGN



Program Structure 

DOL 
DOH 
ECY 
DOR 
WSP 
DNR 
SPI 

DRS 
ATG 
DEL 
SEC 
AGR 
COM 
SAO 

SIB 
UTC 
DVA 

UW 
CTCS 
WSU 
EWU 
CWU 
TESC 
HECB 

LCB 
CJT 
RCFB 
OAH 
IND 
GMB 
LOT 

DSHS 
CTS 
ES 
L&I 
DOC 
DOT 
DES 

OST 
DFW 
HCA 
MIL 
PARKS 
INS 
DFI 



Organization  

General Ledger 

People 

Financial Schedules 

IT Inventory & 
Utilization 

Portfolio-Project 
Mgmt / Time 

Reporting 

Service Desk 

OpEx, Fixed Assets (Depreciation & Amortization), CapEx  
Source of IT operational costs and investments.   

Org Structure, Locations  
Drive Bill of IT reporting and analysis; define unit costs by location 

IT Employees/Contractors, Company Employees/Counts 
Drive IT labor allocations and end-user service allocations 

Asset Lists, CMDB and Enterprise Management Systems  
Drive DC, NW, Server, Storage, Desktop, App and other IT Service cost allocations 
and unit costs; analyze utilization and efficient use of assets 

Hardware/Software Schedules, Outside Services Schedules 
Drive high-level allocations of hardware, software and services 

Help Desk Tickets by Category, by Person/Dept 
Allocate support & maintenance costs by IT products, services and users 

Portfolio Categorization, Project Lists, Labor by Project 
Drive IT labor allocations, identify IT capital / project investments  

Data Sources That Drive Allocations 
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