
What is a Mentor?

A mentor is a coach, guide, counselor, colleague and trusted advisor. A 
mentor is someone willing to spend his or her time and expertise to 
guide the development of another person.

What is a Mentee?
A mentee is a student, protégé, apprentice and eager learner. A 
mentee is someone who wants to learn from someone who knows and 
seeks their valuable advice in order to grow personally and/or 
professionally.
What is a Mentorship?

A mentorship is a relationship formed between a mentor and mentee 
with the goal of sharing knowledge and expertise between the two. It 
can be a formal relationship with written goals and scheduled meeting 
times or it can be as informal as an occasional chat or email exchange.

Source: http://mentorscout.com/about/mentor.cfm
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Leadership Development Program (LDP) Goals



Requirements Subjects

Guest speakers  Senior leadership
 Budget

External OSSD experiences  RBC visit
 Facility visit

Job shadowing  Mentor assignments

Self-awareness activities  Style behaviors
 Emotional intelligence
 Personal Vision/Timeline

Hands-on activities and discussions

 Problem solving/A3
 Public speaking
 Communication 
 Diversity and Inclusion
 Participatory Leadership
 Coaching
 Giving and Receiving Feedback
 Networking/relationship building
 Continuous process improvement
 Capstone project

LDP Overview
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• Mentor/mentee will meet a minimum of two (2) 
hours per month
• In-person, via WebEx (webcam), telephone, etc.

• Create opportunities for mentee to job shadow, 
attend office meetings, leadership team meetings, 
and/or participate on projects/in workgroups  

• Give mentee an active role 
• Be creative, be patient, have fun! 

Mentoring Expectations



• Identify initial learning goals
• Take an active role in their own learning 
• Be a risk taker
• Patient
• Positive attitude
• Be open-minded and curious
• Build trust
• Follow through on commitments

Key mentee competencies

Source: https://www.td.org/Publications/Blogs/Management-Blog/2014/01/What-Exactly-Is-the-Mentor-Role

https://www.td.org/Publications/Blogs/Management-Blog/2014/01/What-Exactly-Is-the-Mentor-Role


• Listen – ask open-ended (powerful) questions
• Be fully present, actively participate
• Find out what your mentee is truly passionate 

about
• Tell your story
• Be open-minded, compassionate, curious, and 

accessible
• Advise NOT advice
• Act as a sounding board
• Be patient
• Be a role model – be credible
• Care about the relationship
• Build trust

 

Key mentor competencies

Sources: http://www.blueskycoaching.com.au/pdf/v4i10_mentor.pdf
http://www.asaecenter.org/Resources/ANowDetail.cfm?ItemNumber=49760, 

http://www.forbes.com/sites/jacquelynsmith/2013/05/17/how-to-become-a-great-mentor
http://www.powershow.com/view/37e7c6-NGJkO/Mentoring_in_the_Workplace_powerpoint_ppt_presentation

http://www.blueskycoaching.com.au/pdf/v4i10_mentor.pdf
http://www.asaecenter.org/Resources/ANowDetail.cfm?ItemNumber=49760
http://www.forbes.com/sites/jacquelynsmith/2013/05/17/how-to-become-a-great-mentor/
http://www.powershow.com/view/37e7c6-NGJkO/Mentoring_in_the_Workplace_powerpoint_ppt_presentation


Benefits of Mentoring



Pilot Program 

• 3 months
• 10 participants
• Mentees to obtain supervisor approval and email interest 

along w/goals
• Leadership to identify mentors & match mentor/mentee

• Based on similar goals/strengths
• Mentorship kick-off meeting
• Mentor training 



1st Cohort – 20 participants for 6 months  

2nd Cohort – 20 participants for 6 months

What did we learn?
• Mentor/mentee pairings
• Check-in meetings 

• Participants to facilitate 





"It is essential to surround yourself with individuals who are ALREADY where 
you want to be." I am glad that I participated in the mentoring program; this 
is an opportunity for me to experience what this quote is implying. I am very 
shy and reserved but being in the mentoring program has helped me 
overcome those feelings. – Priscilla Johnson (RBC3)

Participant feedback 

My mentor has really given me some tools to use in my every day dealings with 
staff & co-workers this has given me more self-confidence. I just needed someone 
to support me and let me know that I am okay. – Debbie Agee (CIBS - Naselle)

I'm learning to trust myself and am working on trusting others again 
too. – Gwen Cook (RBC1)



Questions / Comments

Teresa Guy: teresa.guy@dshs.wa.gov or 360-902-8105

mailto:teresa.guy@dshs.wa.gov
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