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Developing & Retaining AFS Employees
AFS Fundamentals Map – Core Process #1

• Alignment with WSDOT 
Agency Emphasis Area 
“Workforce Development”

• Most Important Process –
Must Do This Well



Developing & Retaining AFS Employees
Quarterly Results

No. Measure Name Measure Calculation Red Yellow Green Target
Collection 
Frequency

Q4-15
Oct-Dec

Q1-16
Jan-Mar

Q2-16
Apr-Jun

Q3-16
Jul-Sep

Q4-16
Oct-Dec TREND

1a Employee Promotions (WD)
% employees receiving 
promotions

<50% 50-69% >=70% N/A Quarterly N/A 71% 91% 78% 100%

1b
Employee Development 
(WD)

% employees responding 
"Agree" or "Strongly Agree" 
on Employee Survey question 
about development

<80% 80-89% >=90% 100%
Semi 

Annually
58% 83% 84%

1c Sick Leave Balance
% employees with S/L balance 
of more than 80 hours (w/ 
Anniversary Date > 1 year)

<65% 65-79% >=80% 100% Monthly N/A 68% 66% 62% 66%

1d Employee Recognition (WD)

% employees responding 
"Agree" or "Strongly Agree" 
on Employee Survey question 
about recongnition

<60% 60%-74% =>75% 100%
Semi 

Annually
52% 72% 78%

1e Timely Recruitments
% recruitments completed 
within 45 days (Request to 
Recruit to Request to Hire) 

<80% 80%-89% >=90% 100% Monthly N/A 78% 63% 87% 50%

1f
Timely New Employee 
Checklists

# checklists NOT completed 
w/in 10 business days of start

>2 2              1            0 Quarterly N/A N/A 1 13 4

1g Telework
% employees in eligible 
positions who telework at 
least 1 day every 2 weeks

<10% 10%-14% >=15% 18% Quarterly

1h Flex-Schedules
% employees who work a 
flexible schedule

<25% 25%-39% >=40% Quarterly

RANGE



Ongoing AFS Initiatives
Employee Development

• Onboarding New Employees
• Employee Survey
• Annual AFS Training Plan
• Individual Development Plans (IDPs)
• Book Clubs / TED Talks
• Strengths Finder / Speed of Trust / 4 Lenses 
• Financial Services Training Program
• Spike Team



Onboarding New Employees

• Consistent 
Experience for 
Employees

• Guidance for 
Supervisors

• Compliance with 
Agency 
Requirements



Employee Survey

No. Survey Statement Measure Calculation Target Red Yellow Green Q4-15 Q2-16 Q4-16 Q1-17 TREND

1
I know what is expected of me at 
work.

% employees who responde "Agree" or 
"Strongly Agree"

100% <80% 80%-94% =/>95% 92% 95% 94% 96%

2
I have the materials and equipment 
I need to do my work.

% employees who responde "Agree" or 
"Strongly Agree" 100% <80% 80%-94% =/>95% 94% 95% 94% 95%

3
At work, I have the opportunity to 
do what I do best every day.

% employees who responde "Agree" or 
"Strongly Agree" 100% <70% 70%-84% =/>85% 64% 74% 72% 77%

4

In the last seven days, I have 
received recognition or praise for 
doing good work.

% employees who responde "Agree" or 
"Strongly Agree"

100% <60% 60%-74% =/>75% 52% 72% 78% 77%

5

My supervisor, or someone at 
work, seems to care about me as a 
person.

% employees who responde "Agree" or 
"Strongly Agree"

100% <75% 75%-89% =/>90% 83% 100% 90% 90%

6
There is someone at work who 
encourages my development.

% employees who responde "Agree" or 
"Strongly Agree" 100% <75% 75%-89% =/>90% 58% 83% 84% 88%

7
At work, my opinions seem to 
count.

% employees who responde "Agree" or 
"Strongly Agree"

100% <75% 75%-89% =/>90% 78% 75%

8

My co-workers are committed to 
doing quality work.

% employees who responde "Agree" or 
"Strongly Agree" 100% <80% 80%-94% =/>95% 91% 97%

9

The mission/purpose of my 
organization makes me feel my job 
is important.

% employees who responde "Agree" or 
"Strongly Agree" 100% <75% 75%-89% =/>90% 82% 90%

10

In the last three months, someone 
at work has talked to me about my 
progress.

% employees who responde "Agree" or 
"Strongly Agree" 100% <80% 80%-94% =/>95% 81% 93%

11

In the last three months, I have had 
opportunities at work to learn and 
grow.

% employees who responde "Agree" or 
"Strongly Agree" 100% <75% 75%-89% =/>90% 87% 92%

Accounting and Financial Services
Employee Survey - February 2017



Annual AFS Training Plan

• Secretary’s Executive Order

• Based on Employee 
Feedback

• One-Year Initiatives

• Quarterly Status Reports



Individual Development Plans (IDPs)
• Secretary’s Executive 

Order

• Employee Driven

• Not Tied to Annual Performance 
Reviews

• Supported by Management



Book Clubs / TED Talks

• Leadership Development

• Applying Concepts from 
Books

• Topics Support Culture

• Rotate Facilitators

• Monthly TEDTalk Thursdays

• Rotate Facilitators



Strengths Finder / Speed of Trust / 
4 Lenses
Strengths Finder – Started in 2015

• Assessments

• Workshops

Speed of Trust – Started in 2015
• Agency-wide initiative

• Team “Trust Huddles”

4 Lenses – Started in 2016
• Started in Eastern Region 

Maintenance 

• Workshops

Strengths Finder
Jennifer Cindy

Analytical (ST) Strategic (ST)
Achiever (EX) Relator (RB)
Strategic (ST) Achiever (EX)
Learner (ST) Command (IN)
Responsibility 
(EX)

Competition (IN)

4 Lenses
Jennifer Cindy

Competence Freedom

Order & Structure Order & Structure

Freedom Competence

Relationship Relationship

EX = Executing    IN = Influencing
RB = Relationship Building     ST = Strategic Thinking



Financial Services Training Program

Phase 1 (2016 – 2017)
• AFS Leadership “Meet & Greet”

• AFS New Employee Orientation

• AFS Position Matrix
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Financial Services Training Program

Phase 1 (2016 – 2017)
• AFS Leadership “Meet & Greet”

• AFS New Employee Orientation

• AFS Position Matrix

Phase 2 (2017-2018)
• Identify 100, 200 and 300 Level Courses

• Develop 100 Level Courses

• Annual Customized Region Training

Phase 3 (2019 - ?)
• Develop 200 and 300 Level Courses

• Identify Additional Needs



Spike Team

• Scheduled to Launch in May 2017

• Promotes Employee Development

• Supports Succession Planning

• Creates “Bench Strength”



Questions?
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