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Evidence-Based Framework for Corrections

/ ASSESS RISK
Assess offender risk level

and prioritize resources for offenders who
pose the highest
rigk for re-offending.

Administer Static Risk
Assessment

1

ASSESS NEEDS

Administer assessments to
identify the offender’s criminogenic needs/
dynamic risk factors.

Assess Criminogenic Needs

v Amti-sociol atifdes

ational, and financial

. . ital, ond relationship
v Suhstance ohuse

= Sexunl Deviancy

Assess Responsivity Needs

& Demographics

/ PLAN
Utilize risk, need, and responsivity

assessment results to inform the development
of an individualized case plan guiding the
Lype, ntensity and duration of services
reguired to adidress needs,

Engage Offender in Developing an
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DELIVER

Deliver Cognitive Behavioral Programs,
affering varving levels of dosage (duration
and intensity) commensurate with risk.

Deliver Evidence-Based Programs

r' Provide Services to Assist with
Reentry

= Lemngth of stay,/supervision
* Custody, clossification and supervision level

= Court ordered condifions

= Securily threat group, separatees and
gengraphical houndaries

= Reentry to community/ mansition off

Supervision

Individual Case Plan to Address H"fh}"\,
Risk, Needs and Reentry MoD

o timing of intervertions and
Low

REINTEGRATE

Pravide continuing care and facifitate o
successful reentry through collaboration
with community providers.

Preparing for
Reintegration and

Provide Services to Assist with
Reentry
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PREPARE

Develap and update formal reentry plan to ensure a continuum of care.

= Maintain rehatifitative gains

= Address unmer neads

= ldentify on-gaing services and needs
* Liase mamagement

= Transitional senvives

Develop Reentry Plan
i Based on Assessment(s)

Supervision

Required?

= Expectations

= Relatin nsconmection b commuRity

* [Determine level of supervision required

Mo

Intensive Community
Supervision

Provide aftercare and/or
address an-going risk and
needs

Inberventions

Family and

relationships

» Education and
voratiomal

= Sex affender treatiment

o Community Support

* Trun !

Mno e

(e, housing, fob

placement)

nt Services

Violations of the
conditions of supervision, »
sanctions and revocations
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Measure to ensure we are doing what we are supposed to do, the way we are supposed to do it, and getting the intended resuﬂs—..-

Folfow-tip:
Conduct Research, Measure Outcomes
and Make Necessary Adjustments




CCD Population Statewide

1+ 16,531 offenders supervised throughout
Washington State

+ 40% current released from prison
1+ 60% current release from courts or jail

+ All identified as higher risk to reoffend in the
community (exception of alternative
sentences, interstate cases and sex offenders)

+ Highest needs in aggression, employment
and substance use
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Community Supervision Caseload

Community Supervision Caseload
Number of offenders on active supervision
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Change in Risk Level After Major
Law Changes

Percentage of Offenders Assessed as High Risk to
Reoffend

July 2009 July 2010 September 2011
m High Risk to Reoffend Moderate Risk to Reoffend B Low Risk to Reoffend




Path to Evidence Based Community Custody

1+ Risk and needs assessment implemented in 2008

+ Passed in 2007, 6157 addressed reentry through case
management to include individualized reentry plans

+ Funds were appropriated for evidence based programs
but these were lost in successive years of budget cuts

+ 12,000 low and moderate offenders removed from
community supervision as a result of 5288 passed iIn
2009

1+ These offenders did not recidivate at a higher rate than
anticipated




Reengineering Community Custody
Offender Change = Increased Public Safety

s To gain offender accountability while on
supervision, responses to violations must be
swift and sure

s Research demonstrates that limited and
deliberate use of jail beds Is a successful
deterrent

s Low and high seriousness level violations
differentiated

s Prescriptive responses to violations ensure
certainty for staff and offenders




WSIPP Report

+ Traditional surveillance-based supervision
without treatment Is not effective In
reducing recidivism and has little effect on
re-arrest rates of released offenders;

+ Intensive supervision coupled with
treatment produces an average reduction In
recidivism of 17%, equating to a benefit of
almost $12,000 per offender
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Reinvestment in Evidence Based

Programs and Interventions

+ Savings from limited and deliberate use of jail
beds partially reinvested into evidence based
Interventions

+ Front-loaded supervision and programs targeted
to address individual needs

+ Programs subject to quality assurance to monitor
fidelity and ongoing program evaluation

+ Outcomes tracked, measured and analyzed
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Evidence Based Interventions
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Dependency
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Interviewing

Work and N Mental
Education N Health
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] PERCENTAGE DISTRIBUTION RISK LEVEL CLASSIFICATION
Targ etl ng the DOM AIN MEED | HWV HNY | MOD | LOW
HIGH 20% 8% 194 o
R' ht P AGGRESSIOM MDD 18% 13% 435 0%
Ig rog ram LOW g 23 a%g 0%
. HIGH 20%| 19% 2% 0%
For the nght ALCOHOL f DRUG USE MOD 19%| 21% A% 0%
LOW 59 6% 7% 0%
POpu IatiOn HIGH 8% 4% 0% 0%
ATTITUDES / BEHAVIORS MOD 182 17 3% 0%
LOW 19%| 259% 6% 195
HIGH 1435  129% 195 0%
. COMMU NITY EMPLOYMENT |[MOD 213 25% 6% 0%
Need Domains ow | o  ws| 24| o%
HIGH 4% 3% 19 0%
Based On Offender COPING SKILLS MOD 11%| 10% 1% 0%
LOW 29%| 339% 7% 19
HIGH 194 0% 0% 0%
Needs Assessment [oucarion — T T
LOW 252 2ems 5% 195
HIGH 0% 0% 0% 0%
FANMILY PO 39 29 0% 0%
LOW a1%| aa Q% 19
HIGH 10% 7% 19 0%
FRIENDS MOD 1m%| 213 a%g 0%
LOW 16%| 18% %% 0%
HIGH 39 395 195 0%
MENTAL HEALTH MOD A% 3% 1% 034
LOW 373 aoss 7 195
HIGH 834 B34 2% 0%
RESIDENTIAL MO 8% 5% 0% 0%
LOW 28%| 31% 7% 0%
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Quality Assurance

+ Are we doing what we’re supposed to
do?

+ Are we doing it the way we’re
supposed to do Iit?

1+ Are we getting the outcomes we
Intended?
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Evidence Based Framework

» Continuum of Assessment and Intervention

+ EXisting Statewide Infrastructure
oDOC has necessary authority

olnfrastructure in place: staff, locations,
training, technology, equipment, safety
protocols, and now quality assurance

} Economy of Scale

FY 2011 cost of supervision $15.24 per
offender per day
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