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STATE OF WASHINGTON
DEPARTMENT OF SOCIAL AND HEALTH SERVICES

September 20, 2022

To:  David Schumacher, Director
Office of Financial Management (OFM)

From: Rich Pannkuk, Assistant Secretary, Chief Financial Officer
Department of Social and Health Services (DSHS)

Re:  Submittal of the DSHS 2023-33 Capital Plan

I am submitting the DSHS 2023-33 Capital Plan in accordance with the OFM Budget
Instructions to state agencies. OFM has asked agencies to prioritize requests that maintain
programs or increase service that support our most vulnerable people and marginalized
communities.

The DSHS Capital Plan includes new funding requests to increase behavioral health bed
capacity, preserve our existing infrastructure and facilities, and create new capacity for people
with traumatic brain injuries.

The DSHS Capital Plan also reflects the Governor’s top priorities, such as Poverty Reduction
and Homelessness, and the Department’s strategic objectives that support those priorities. The
strategic objectives include:

Becoming a Pro-Equity and Anti-Racist Agency

Transitioning People to Community Living

Transforming Behavioral Health

Building a Sustainable Infrastructure

Staffing Stabilization

Modernizing the Agency’s Information Technology Infrastructure

We acknowledge that rampant construction cost escalation in the last two years have
significantly increased the costs of many of our capital projects. We’ve done our best to scale
these projects to focus on our highest priorities for the benefit of our clients, staff, and the State
of Washington.

We appreciate your consideration of the DSHS 2023-33 Capital Plan and we look forward to
working with your staff in the development of the Governor’s budget.
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September 16, 2022

Robert Hubenthal

Chief, Office of Capital Programs

WA State Dept. of Social and Health Services
PO Box 45848

Olympia, WA 98504-5848

In future correspondence please refer to:
Project Tracking Code: 2022-09-06176
Re: DSHS 2023-25 Capital Budget Submittal

Dear Robert Hubenthal:

Thank you for contacting the Washington State Department of Archaeology and Historic Preservation
(DAHP). The above referenced project has been reviewed on behalf of the State Historic Preservation
Officer (SHPO) under provisions of Governor’s Executive Order 21-02 (21-02). Our review is based upon
documentation contained in your communication.

Should projects become obligated with Washington State Capital Funding and include ground disturbing
activities, and/or alterations to the interior or exterior of buildings or structures 45 years in age or older,
we will request a related project review form to initiate consultation with DAHP under 21-02. If neither
ground disturbing activities nor alterations to a building or structure over 45 years old are related to a
project, consultation with DAHP is not required.

These comments are based on the information available at the time of this review and on behalf of the
SHPO in conformance with 21-02. Also, we appreciate receiving copies of any correspondence or
comments from concerned tribes and other parties that you receive as you consult under the
requirements of 21-02. Should additional information become available, our assessment may be revised.

Thank you for the opportunity to review and comment. Please ensure that the DAHP Project Number
(a.k.a. Project Tracking Code) is shared with any hired cultural resource consultants and is attached to
any communications or submitted reports. If you have any questions, please feel free to contact me.

Sincerely,

;%L»MM

Holly Borth

Preservation Design Reviewer
(360) 890-0174
Holly.Borth@dahp.wa.gov

State of Washington ¢ Department of Archaeology & Historic Preservation
P.O. Box 48343 » Olympia, Washington 98504-8343 « (360) 586-3065
www.dahp.wa.gov

21



22



4o

S9A S9A S9A umouyun 000°05C S udisapa.d Juawade|day ulyd|oq '@ 1e0|4 H20Q UlBN-PUE(S] [IINIIA SHSA/20d LE
ON ON a|qedijddy 10N 9|qediiddy 10N | 000°589 S ue|d JaiseN a1epdn ue|d Jaisel\ ‘sndwe)-axeq [ed1paN 9¢
oN oN oN 7861 000'S.0°E $ uo11oNJIsu0) pue ugisag sapes8dn ate) sis) g 9)dsay :sa8e10)-|ooyds Ajjlep ewea| g€
oN oN 9|qedlddy 10N 3|qeaiddy 1oN | 000°L6¥°C $ uo13oNJIsu0) pue ugisag 1usWde|day aulyde|n Sulysepn [erdJawwo) :Aipune]-jooyds Jajuley e
SOA SOA SOA umouyun 000°06%°C $ uo13oNJIsu0) pue ugisag sjuawanoIdw| WISAS J21B AN 1:2JNJ0NJISEISU|- el dSOH 18IS UIDISIM €€
SOA oN SOA vL6T - TL6T 000°StS‘C $ uo11oNJIsu0) pue ugisag sapes3dn a8e10) aJe) sisi) 1@ 9dsay :598e330D) 4)|-|00YDS 15342414 €
SO ON SO €61 000796°S S uolPNIIsuo) uo11e30|3Y d 1V :8ulp|ing SSIHAIIY-|O0YIS 15340414 153
SOA oN SOA €€6T 000°0VL‘T $ uo13oNJIsu0) pue ugisag sjuawanoidw| uoiels asinp :ejise3-|eldsoH 91e1S uidisey o€
OoN OoN 9|qeaijddy 10N 9|qearddy 3oN | 000‘0tL ‘T S uol3NJ3suo) pue udisaq jJuawade|day peaH Japjulads :s8uip|ing a|diyn|A-|eNdsoH 91e1S UJa1Sa 6C
SIA SIA 9|qeaijddy 10N 9|qearddy 3oN | 000's0z’‘E S uol3oNJ3suo) pue udisaq sape3dn J0iesauan Aduasiaw] 13 |ed14303|7 :8ulp|ing Adesay] 3 npy-|e3dsoH a1es uiaisel 8T
oN oN 9|qedlddy 10N 3|qeaiddy 1oN | 000vTO‘E $ uoldNIISU0) UOI1BZIUJIBPOIA J01BA3|T :S8ulp|ing 3|dI}N|A-|e}dSOH 21e1s uidisap| /T
SOA SOA SOA umouyun 000°€L6'T $ uo13oNJIsu0) pue ugisag siieday :Youipn g 3|peJD) 180G SULIBIN-PUE(S| [IINDIN SHSA/D0d 9z
OoN OoN 9|qeaijddy 10N 9|qealddy 3oN | 000‘SEVL S uol3NJ3suo) pue udisaq juawade|day :uamod Aduasiaw3-191ua) Juswieal] @ Apnis piyd (o4
oN oN oN 86T - 0861 000°00€‘T $ uo11oNJIsu0) pue ugisag Juswade|day Sulyooy :a8e110)-38e||IA puesye] e
SOA oN SOA 9€6T 000°SEY’S $ uo13oNJIsuo) pue ugisag ssieday Suipjing :AJessjwwo)-|e}dsoH 31els ulalse] €T
SOA SOA oN M3IN 000°0S€9 $ uo13oNJIsu0) pue ugisag Suip|ing a8eJ015 pazijesiua) map :sndwe)-axeq |edIpaN rad
OoN OoN 9|qeaijddy 10N 9|qealddy 1oN | 000°0TE Y S uol3NJ3suo) pue udisaq w33sAS |043u0)) SS32IY :sndwe)-|e}dsoH 23e1s ulaise] 1T
oN oN 9|qedlddy 10N 9|qediddy 1oN | 000°STT‘S $ uo11oNJIsu0) pue ugisag Juswade|day wue)y 3414 sndwe)-4a3ua) Juswpwwo) [epads| oz
Mo|ag 1sI 39S Mo|ag 11 39S Mo|ag 11 39S mo|ag 1sI133s | 000°TSY‘C $ uo11oNJIsu0) pue ugisag Gz-£20¢ sapessdn % suieday :a4njoniseljul-puels| [ISNIN SHSA/D0d 6T
oN oN 9|qedlddy 10N 9|qeaiddy 1oN | 000°592°s $ uo13oNJIsu0) pue ugisag JuawWade|day # Jo3esaudn 167 Sulp|ing-|endsoH 21e1s uidisap| 8T
oN oN oN 86T - 0861 000°LLE‘9 $ uo11oNJIsu0) pue ugisag juawade|day Sulyooy :sa8e110)-|0oyds Jaluley [T
SOA SOA 9|qedlddy 10N 9|qeaiddy 1oN | 000°2£0C $ uo11oNJIsu0) pue ugisag 1usWde|day Japaa4 |eal3dd|] :sndwe)-ayeT [edIpaIA 9T
SOA oN sallep sallep 000‘TEV'ET $ uo13oNJIsuo) pue ugisag G-£70¢ Siuawanoldw| Aajes Jualled YijeaH [eloineyag :apimalers| gt
SOA oN SOA V6T 000°0€€‘S $ uo11oNJIsuU0) pue ugisag JuawWde|day MopuIpy JolIIXT :Sulpjing ule|-jooyds AsjjeA eweA Sddd| ¢TI
SO SO oN M3IN 000T00‘E $ uo13oNJIsu0) pue ugisag suoliels Suidiey) sdIYaA 2II3|3 :apIMAleIS €T
Mo|3g 1517 935 Mo|ag 1511 935 Mo|ag 1511 935 molag 1sI793S | 000°02C‘8 S MO|3g 1517 39S GT-€T0T 2pIMa3ess :s103[0.d wea3oad SYIOM JouliA 4
ON ON a|qedijddy 10N a|qediiddy 10N | 000°2zL'E S uoldnJIsuo) pue usisag 1oV s3ulp|ing uea|d :3pIMa1eIS Sdad 1
OoN OoN 9|qeojddy 10N 9|qearddy 3oN | 000'829°C S uoI3dNJISU0) sapes3dn Jamod :sndwe) 3se3-|endsoH 91e1s UIa1Sapn ot
OoN OoN 9|qeajddy 10N 9|qealddy 3oN | 000°06T L S uoI3dNJISU0) juawade|day si00Q a4l :s8uipjing 3|d1N|A-|eHdSOH 931e1S UJD1SIM 6
SOA SOA oN /86T 000°78€‘T $ uoldNIISu0) uolsuedx3 yST :U0JIY 191U JudWILI] 8 APNIS PIIYD 8
SOA SO oN M3IN 000°€26°9T $ uoldNIISu0) M3 :Aluno) ysiwoyous-Alljioe4 uopisuel ] AHUNWWO) 94ndas L
oN oN 9|qedlddy 10N 9|qeaiddy 1oN | 0002629 $ JUBWISSISSY JUSWISSASSY UOIHPUO) SWIISAS SUOIIBIIUNWWOY) :DPIMIeLS 9
SO SO oN M3IN 000°009'VE $ uo13oNJIsu0) pue ugisag SJ91Ud) BWNEI] Ulelg YS1TY :Juelo S
OoN OoN 9|qeadjddy 10N 9|qealddy 3oN | 000'S0S‘E S uoI3dNJISU0) sapet8dn ainyonuisesyul sndwe) pasinbay apo) :a8e||IA puelaye] v
SOA SO oN M3IN 000'622vC $ uoldNIISu0) Ayoede) pag-8y |IAI) AHUNWWOD SN PaXIA ‘PIUMQ 31e1S-HY €
Mo|3g 1511 935 Mo|32g 1511 935 Mo|a2g 1sI1 935 mo|ag 1sI793S | 000°090°0€ S MO|39 1517 39S GT-E£70T dpIM33e]S 15109014 UOIIBAIDSAId SHIOM JOUlIA [4
SOA SOA oN M3IN 000°000's68 S uoldNIISuU0) |endsOH 2ISualo4 M3 :|eHdSOH 31e1S UJISIAN T
épannbay thed ¢8L6T 03 10lid Pa12n41su0) JB3A dlewWiIs] SZ-€£202 Suipung paisanbay ET TR RE](IF] Aond
MaIndY dHVA 4D T < squnasig pajnJisuo)

GZ-£20¢ s1aload tolep

|exnwgns 198png |ende) £z-£20¢ 19904 pasodoud
S92IAJISS Y3|ESH pue |e1do0s jo uawiiedaq



4]

oN oN 9|qeadjddy 10N 9|qediddy 10N | 000°8TC S uononIIsuo) pue udisag JWaWadp(day sub4 1snoyx3 IYAH Aipunpi-A7l o
SIA SIA 9|qeaijddy 10N 9|qediddy 10N | 000°€9€ S uononIIsuo) pue udisag sauawanoidw| uoiiois Hi7 :sndwbd-A7 6€
oN oN aiqedyddy 10N | e9jqeanddy ion | 000'sey S uondnJIsuo) pue ugisag sappabdp wawdinb3 Aipuno1 :g bulp|ing-HSM 8¢
ON ON ON 7861 000625 $ uoldnJIsuo) pue usisag Wwawaon|day mopuim pIoM HO :3Xb3saM-HST LE
oN oN 9|qedlddy 1oN | 9jqednddy 3oN | 000°06¢ S uononJIsuo) pue udisag Juawadp|day J3|iYD £z bulping-HSM 9€
SoA SoA a|qeaiddy 10N | 9jqeanddy 1on | 000°062 $ uonNJIsuo) pue usisaqg sipday abpuipiq IINDA AN :sndwod-HSM SE
oN oN 9|qeaiddy joN | 9)qednddy 3oN | 000°06¢ S uoldNIISUO) pue ugdisag siipday sainy) Aipuno1 :sbuipjing ajdina-HSM 143
oN oN 9|qeoijddy 10N 9|qediddy 10N | 000°60T S uononIIsuo) pue udisag UaWap|day 510123130 MOWS 41D IN-DIS €€
SoA SoA a|qeayddy 10N | e9jqeanddy ion | 000°TLY S uoldnJIsuo) pue ugisag sapo.bdn bunybrt 101d1x3 4135 IN-DIS [43
SIA SIA 9|qeaijddy 10N 9|qealddy 10N | 000062 S uol3oNnJ3suo) pue udisaq X¥20@ buippo7 :321n135 pOO4-AT T€
ON ON a|qedlddy JoN | 9|qedijddy 10N | 000°SEY $ uoldnJIsuo) pue usisag SPJOH 400Q WDy 314 WOOY WDX3 :6Z bulp|ing-HSM 0€
oN oN 9|qedlddy joN | 9jqednddy 3oN | 000°6.6 S uondnIIsuUo) pue udisag JuaWadp|day bulioo|4 SWooY 1U3NIDG NS :2Xb[ISPI-HST 6¢C
oN oN 9|qeolddy joN | 9jqednddy 3oN | 000°€9€ S uondnIIsuUo) pue udisag WawWadp|day s100Q 3414 J013u] :sbulpjing d|dINIA-DLSD 8¢
oN oN a|qeayddy 10N | 9jqeonddy 1on | 000°€9€ S uonnJIsuo) pue udisag Wwawaon|day s100q-fioH :sbuipjing A1 INA-HSM LT
SoA SoA a|qeanddy 10N | 9jqeanddy 1on | 000°062 S uondnJIsuo) pue ugisag u01UaA3Id MO|fyopg dooT IN :23IS-S4 9z
oN oN 9|qeoiddy 1oN | 9jqednddy 3oN | 000'8Ty S uononaIsuo) pue udisag Wawa20[day IYAH :sbulpjing 3jdiniN--413S Od IS S¢
SIA SIA 9|qeaijddy 10N 9|qediiddy 10N | 000'SEY S uononIIsuo) pue udisag sawanosduwl| g siipday aboulpiqg :a)s-215 144
oN oN aiqeayddy 1oN | e9iqeanddy ion | 000°s2L S uondnJIsuo) pue ugisaqg uoissa.ddns aJif :buipjing UoLASIUIWPY-HST 54
SIA SIA 9|qeaijddy 10N 9|qearddy 1oN | 000646 S uol3oNJ3suo) pue udisaq SJIpday UID 4930\ :sndwbd-A7 [44
oN oN 9|qeojddy 10N 9|qediddy 1oN | 000°269 S uo1PNIISUO) pue udisag uonLAOURY JaMOYS Z3/T3 ‘67 BUIP[ING-HSM T¢
SOA SIA S9A €€61 000'TLY S uopnIIsuo) pue usisag WawWadp|day dwpy i 4101S :3)D[ISDI-HST 0z
SIA SIA 9|qeajddy 10N 9|qearddy 1oN | 000826 S uol3oNJ3suo) pue udisag 31ppd[) $S07 3svYd :sndwp)-HS3F 61
oN oN 9|qeajddy 10N s|qeolddy 10N | 000°6.6 S uoldNIISUO) pue ugdisag Wwawaon(day aurt Aujnn :sndwo) [p43ua3 @ s360110D Y1ON-AT 8T
oN oN 9|qeajddy 10N 9|qearddy 3oN | 000646 S uol3oNnJ3suo) pue udisag uoyssauddng ail4 :buipjing 1v-HS3 LT
oN oN a|qeaiddy 10N | 9jqeanddy 1onN | 000°TLY S uoNIIsuo) pue usisag sjuawanoldwl| uoissaiddns aii4 :bulisip ® A13u3-308 9T
oN oN 9|qedljddy 10N 9|qedlddy 10N | 000‘SEY S uondnIIsuo) pue udisag JuaWadp|day $100Q 3414 401I33U| :S3BDI10D BIAINN-SAA ST
SIA OoN SIA 8€6T 000'86L S uo|3oNIIsuo) pue udisag sJ1bday 41an0D :sAbmyop 8 Aj1IN-SY v1
oN ON ON 861 000'sZL S uononJIsuo) pue udisag WaWaop[day MOPUIM SPIDM :2XD[ISIM-HST €T
oN oN 3|qedljddy 10N 9|qedlddy 10N | 000‘TS S uoPNIISUO) pue udisag uo130jp1SU| SaY2I0H foOY YIION :D[ISDI-HST (4"
SO OoN S9A TL6T 000°SEY S uoIdNIISUO) pue usdisag JuawWa0|day bufooy /v’ vt S260II0) 4D1-S4 1T
oN oN aqeayddy 10N | 9jqeanddy 1onN | 000°609 S uonIIsuo) pue udisag Wawaop[day youms Jafsunil :6z bulp|ing-HSM 0T
SIA SIA OoN 66T 000°€9¢€ S uoj3NnJ3suo) pue udisag siibday [pin3an.is :abp3110) 100fbiIg-NT 6

OoN OoN 9|qedlddy 10N 9|qealddy 3oN | 000626 S uoj3NJ3suo) pue udisag sappibdn waisAs 13|y 1U3IIDd [|0D 3sinN :Sndwb)-A7 8

SIA OoN SIA 8€6T 000906 S uol3oNJ3suo) pue udisag Wwawaop|day buifooy :uaysy-sy /

OoN OoN 9|qedjddy 10N 9|gealddy 3oN | 000°00€ S uol3NnJ3suo) pue udisag uawadp|day buifooy :asnoyiamod-sy 9

oN oN 9|qediddy 1oN | 9)qednddy 3oN | 000°08S S uononaIsuo) pue udisag spuawanosdwiy AN pajios g uba|d :sbuipjing A3 NA--HSM S

oN oN 9|qediddy 1oN | 9jqednddyioN | 000°sTL S uoPNIISUO) pue udisag siIpday abbuIpiq 9 43/00D UYIN-SY 14
oN oN 9|qedjddy 10N 9|qediddy 10N | 000°€9€ S uononIIsuo) pue udisag WawWadp[day 400Q 1IX3 aSN0YIaMOd :t BUIp[Ing-HSM €

oN OoN 3|qedljddy 10N 9|qearddy 3oN | 000646 S uoj3NJ3suo) pue udisag uaWadp|day 401043ua9 Aduabiaw3 :sndwp)-SAA C

SIA SIA SIA LV6T 000°6.6 S uopnIIsuo) pue usisag siipday aur 1amas :bulpjing UIDN-SAA T

épannbay thed ¢8L6T 03 10lid Pa310NJ3su0) JedA dlewis3 §Z-£20¢ Suipung pajsanbay 9311 aload Aioud
M3INDY dHVA 4D T < sqanisia pajnisuo)

GZ-£202 S13[01d UOIIBAIDSDId SHIOM JOUIAl

|exnwgns 198png |ende) £z-£20¢ 19904 pasodoud
S9IIAJDS Y}|ESH pue |e100s jo Juawiiedaq



£

SOA SOA SOA umouyun 000°StT $ uo13oNJIsu0) pue ugisag WaWadp|day buliooyy :$531n32N41S AULIDN-PUDIS] [IININ DOA/SHSA 9
SOA SIA SIA umouun 000°SEY S uondnJIsuo) pue ugisaqg 410day saulT 431D :34n3N43s0ul-pupys| [IBNIN D0A/SHSA S
SOA SOA SOA umouyun 000°0VS $ uo11oNJIsuU0) pue ugisag suioday dwpy dijs abiog-punjs| [IaNIN D0d/SHSA v
S9A SO SO umouxun 00€°€TT S uoldNJIsUO) pue ugisag siipday dwpy % 30Q Wo0ID|131S-PUDS| [IININ D0A/SHSA €
SOA SOA SO umouxyun 002'8t9 S uoPNIISUO) pue usisaq s4Ipday %20Q 40GIDH [|13S-puD|s] IANIN D0d/SHSA C
SOA SOA S9A umouyun 000°091 S uoiPNIISUO) pue usisaq siipday ulydjoq 00| :320Q UIDN-PUDS] [IININ D0A/SHSA T
épaiinbay Hel ¢8L6T 93 Jotd Pa19N431SU0) JedA dlewils] €2-120¢ Suipung paisanbay a1 18load Aond
MaIndY dHVA 4D T < sq4nisiga pajnJisuo)
GZ-£20T S13f0ud puels| |IDNIIN SHSA/D0Q SH40M Jouln
SIA SIA ON MIN SLE'SL6 S uol3PNJ3Isuo0) pue udisag buipjing abp.103s awpi4 [DIBN M3 :Sndwbd-AT v
ON ON 9|qedlddy 10N s|qedyddy 1oN | 00L°0TE S uol3PNJ3Isuo0) pue udisag SU01ILIS YsMaAF :sndwod-AT €T
SOA SOA OoN MIN 0S2°'6€6 S uol3oNIIsuU0) pue ugisag SW00.353Y PIDA [DUOIID3IIBY :SNAWD)-HST T
ON ON 9|qedlddy 10N s|qediddy 1oN | 00S‘viT S uol3oNnJ3Isuo) pue udisag uonpjipisul 434230\ A3y :sndwbl-315 T
ON ON 9|qedlddy 10N 9|qeayddy 1oN | 0SZ‘S0S S uol3aNJ3Isuo) pue udisag suawanoidwy ajqn) % IvQ :sndwpd-1d 0T
SOA SOA 9|qedijddy 10N o|qedlddy JoN | SZTVT9 S uol3PNJIsuo) pue udisag 42/0) Juawdinb3g map :22UbUIUIDIN-SY 6
OoN ON ON 0861 0S7'6€6 S uol3aNJI3Isuo0) pue udisag WAD Juanpd Wooy asodind-13 NNl :d4p[IsaM-HST 8
SSA ON S9A €€6T 00v‘TSL S uoNIISUO) pue udisag uoipAoudy 2o0ds 2O 1] :a30[IspI-HST L
oN oN a|qedyddy 1oN | 9jqednddyion | osz'tos $ uo1PNIISUO) pue usisad sappabdn 320ds AN13IY JUB1IDd 53601100 3|dININI-SAA 9
ON ON a|qedliddy 10N | 9jqediddy 10N | 006°SET S uoIdNIISUO) pue ugisag uon|jp3su| Mopuip Aipsuadsiq :bulpjing Lv-HSI S
oN ON ON /861 00S‘SEY 3 uoiIINJISUO) pue usisaq swooy wox3j map :sbuipjing a|duinN-315 v
SOA ON S9A L6t 000°298 S uol3oNnJ3suo) pue udisag |apoway :99 buipjing-S4 €
SIA SIA 9|qealddy 10N 9|qeaddy 1oN | SLE°SL6 S uol3oNJ3suo) pue udisag wa3sAs xoqjo) :s307 bupyIod-HST 4
ON ON 9|qeaiddy 10N 9|qeayddy 1oN | SZE€29T S uol3oNJI3suo) pue udisag uonpjjpisuj Juls qo7 :3pJIsaM-HSI T
¢paiinbay el ¢8L61 % loi\d pa1dnJIsuo) Jea) dlewils3 SZ-£202 Suipung paisanbay ETHTRRE](IF] Ayioud
M3IN3Y dHVA 40 T < squnisia panJisuo)
GZ-€20¢ s19load annewwessoad Sy40/\ J0UllAl
SoA SoA a|qeayddy 1oN | ejqeanddy on | 000°26€ S uondnJIsuo) pue ugisag sappbdn buinybry 20ua4 4313Wad :93S-20S 4
OoN oN 9|qeaijddy 10N 9|qediddy 10N | 0007969 S uondnIIsuUo) pue udisag SuaWaN0IdW| Woo.ying :s360330) ANf1o04 BUISINN-AT TS
SaA SaA a|qeayddy 10N | sjqeanddy 1on | 000°vtS S uoI3dNIISUO) pue usisag Si1pday aul] Woals :snAwp)-HSM 0S
S9A S9A 9|qedljddy 10N 9|qedlddy 1oN | 000°80S S uo13dNJIsuU0) pue ugisag appabdn 320 w0g :sndwbd-A7 (94
OoN OoN a|qeaiddy 10N | ajqeonddy 1on | 000°2€S S uoI3dNIISUO) pue usisag spawanosdul] A)n2as s :sndwpd-STN 8v
ON ON a|gedijddy 10N | 3|qedlddy 1oN | 0006 S uo1PNIISUO) pue usisaq wawWaop|day bufooy :sasnoH swopy g 1340g-11IS Id 2IS LY
oN oN 9|qedlddy 1oN | 9|qednddy loN | 000°CT8 S uononJIsuo) pue udisag sjuawanosdwy [p211323]3 L] :sbulpjing ajdnn-HSM 14
SIA SIA 9|qeojddy 10N 9|qediddy 1oN | 000°S6S S uo1PNIISUO) pue udisag $31nso[au3 Jomoys aopdn :s3b60330D Y1410N-AT 14
oN oN 9|qediddy 1oN | 9)qednddy 3oN | 0007968 S uolNIIsuU0) pue udisag Wawaop|day duwind uonpsuapuo) :sbuipjing a|diniA-HSM 144
SIA SIA 9|qeajddy 10N 3|qearddy 3oN | 000°0L8 S uolPNJIsuo) pue udisaq JuaWadp[day sault 1amas :sabn1io) 421-S4 (a4
OoN OoN 9|qeojddy 10N 9|qearddy 1oN | 000646 S uolPNIIsuUo) pue udisaq WdWa20|daY 13mo ) buljoo) :bulpjing UIDIN-SAA [44
oN oN 9|qedlddy 10N 9|qedlddy 1oN | 000‘vSe $ uo013oNJ1su0) pue ugisag UaWaIp|dayY 43109 :JUD|d WDIIS-IIS v
epauInbay el ¢8L6T 03 10lid Pa12n41su0) JB3A dlewWiIs] SZ-€£202 Suipung paisanbay ET TR RE](IF] Aond
MaIndY dHVA 4D T < sq4nisig pajnJisuo)

pPanuRuo) - GZ-£20Z S193[04d UOIIBAIBSDI] SHJOM JOUlIAl

|e2wgns 198png |elided £2-€20¢ $129/0.d pasodoud

S92IAJSS Y}BSH pue [e120S Jo Juswiiedaq



26



OFM

Version: WV 2023-25 Working Version

FTEs by Job Classification

Capital FTE Summary

2023-25 Biennium

*

300 - Department of Social and Health Services

Report Number: CBS004
Date Run: 9/12/2022 7:57AM

Authorized Budget
2021-23 Biennium

2023-25 Biennium

Job Class FY 2022 FY 2023 FY 2024 FY 2025
Administrative Assistant 3 1.0 1.0
Architect 2 1.0 1.0
Construction Project Coordinator 3 8.0 8.0
Construction Project Coordinator 4 4.0 4.0
Fiscal Analyst 2 2.0 2.0
Fiscal Analyst 4 1.0 1.0
Management Analyst 5 1.0 1.0
Self-Performed Agency Labor 2.0 2.0
Washington Management Services 3 1.0 1.0
Total FTEs 21.0 21.0
Account
Authorized Budget
2021-23 Biennium 2023-25 Biennium
Account - Expenditure Authority Type FY 2022 FY 2023 FY 2024 FY 2025
042-1 C E P and R | Acct-State 400,000 400,000
057-1 State Bldg Constr-State 1,800,000 1,800,000
Total Funding 2,200,000 2,200,000

Narrative
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OFM 300 - Department of Social and Health Services

Capital FTE Summary
2023-25 Biennium

*

Version: WV 2023-25 Working Version Report Number: CBS004
Date Run: 9/12/2022 7:57AM

Narrative
Professional project management by trained staff familiar with DSHS programs and facilities assures well-designed solutions
within available funding and established schedules. The DES/DSHS TEAM Program is expected to continue to provide effective
and efficient capital project management in the following areas:
+ Consultant selection, agreement negotiations, and contracting as delegated by the Department of Enterprise Services to the
DES/DSHS TEAM
Expertise in planning, design, renovation, construction, and permitting issues
Professional oversight of demolition, renovation, and construction activities
Measures and controls to assure compliance for project scope, schedule, and budget expectations
Liaison between program staff and a variety of architects, engineers, jurisdictions having authority, and contractors working on
DSHS capital projects
Technical expertise and consultation with program and maintenance staff in facility, infrastructure, environmental, and
sustainability issues
+ Identification and development of future preservation and program projects to be included in the DSHS Ten-Year Capital
Plan

+ + 4+ o+

+

The capital budget funds the salaries, benefits, and related costs for professional staff in the DSHS Office of Capital Programs
managing funded capital projects at 14 DSHS hospitals, residential habilitation centers, institutions, and community facilities
across the state. Additionally, two (2.0) FTEs are requested for self-performed agency labor when institutional staff undertakes
capital funded repairs or improvements. The DSHS Capital Budget also provides overhead support for Department of
Enterprise Services positions located at DSHS within the DES/DSHS TEAM Program.

The headquarters office is in Olympia. Satellite offices are located in Lakewood and Medical Lake.

The capital staffing costs are included as a project management fee in each capital project request in the 2023-25 biennium.
Furthermore, DSHS indicates on the C-100s that project management will be performed by the agency, while recognizing DSHS
receives services from the Department of Enterprise Services, Facility Professional Services, Engineering and Architectural
Services, for DES/DSHS TEAM oversight; contracting specialists; support for small works roster and reference file selections; costs
verification; and claims and disputes resolution.
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Washington State - Department of Social and Health Services
Facilities, Finance, and Analytics Administration — Office of Capital Programs

2021-31 Ten Year Capital Plan
Preservation Backlog Reduction Plan

Executive Summary:

The Department of Social and Health Services (DSHS) manages more than 4.3 million square
feet of owned facilities with more than 330 buildings on 12 campuses. The Department’s
owned facilities have an estimated replacement cost of $2.5 billion with a $700 million
preservation replacement backlog. This represents no change in the replacement cost and a
10% increase in preservation backlog in the last two years. The increasing backlog is primarily
due to aging facilities and site infrastructure combined with the lack of sufficient ongoing
funding for capital and component replacement. More than half of the Department’s property
is more than 50 years old with many building components are past industry standards for
expected useful life.

Already faced with a large preservation backlog ten years ago, DSHS has seen dramatic
decreases in dedicated maintenance and capital funding for facilities preservation. Much of the
previously proposed capital preservation work has been pushed out two, three, or more
biennia in the DSHS Ten-Year Capital Plan. This has resulted in adopting a run-to-failure
approach for many critical infrastructure and building components. These failures dramatically
increase the cost of recovery, and they have serious impacts on clients, patients, program
delivery, and program staff.

The Office of Capital Programs and Maintenance Operations Division uses the limited
maintenance and capital resources provided in a manner that sustains program services to the
best degree possible and supports the agency’s role as long term caretakers of public assets
and property. The purpose of this plan is to describe the current environment and suggest
concepts for addressing the Department’s current and future backlog preservation needs.

Agency Mission:

The mission of the Department of Social and Health Services is TRANSFORMING LIVES. This is
achieved using five goals:

1) Health - Each individual and each community will be healthy.
2) Safety - Each individual and each community will be safe.

3) Protection - Each individual who is vulnerable will be protected.
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4) Quality of Life - Each individual in need will be supported to attain the highest possible

quality of life.

5) Public Trust - Strong management practices will ensure quality and efficiency.

The successful application of these 5-goals will result in the following:

1) These facilities will be centers of excellence. Regardless of the duration an individual

resides in them, they will receive exceptional care and treatment for their underling
conditions.

2) The facilities will be able to attract the highest quality of personnel. It will take top

notch staff to produce desired patient healing and positive outcomes.

3) These facilities will have a very low rate of recidivism. The desired goal is to have

individuals who leave these facilities for the community or to a community-based facility
do not return. Thereby, reducing the number of people who are in one of our state
owned and operated facilities and/or opening capacity for others in need of our
services.

4) The public perception of these facilities will be enhanced.

Administration Responsibility:

In support of our agency mission, the Facilities, Finance, and Analytics Administration’s

responsibility is to meet the unique needs of DSHS clients, patients, and staff by ensuring safe,

secure, and efficient facilities in which to live, receive treatment and services, and work.

Challenges and Opportunities:

Our institutions are not only facilities for training, detention, rehabilitation, and
treatment; they are home to about 1,900 people who cannot live independently in the
population-at-large.

Our facilities must provide a safe and secure living environment for people who range
from being extremely medically fragile to people who are dangerously harmful to
themselves and others.

Our facilities must meet federal facility requirements which, if not met, will impact
federal funding.

Many residents are abusive, angry, and aggressive. In extreme situations, some level of
destructive behavior is allowed until the situation can be controlled in a safe manner.
This results in extraordinary wear-and-tear on the facilities and an increased need for
corrective maintenance.

We must provide a facility that is both “home-like” for the residents that live here long-
term and they must be secure or “hard” enough to resist abuse, maintain safety for staff
and residents, and be secure to prevent elopement and other security issues.
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e Many facilities and building components have reached or exceeded their expected life
without sufficient funding for component replacement, capital renovation, or to
construct new facilities. This creates an environment of reaction to immediate system
failures instead of increasing focus on performing backlog reducing preventative
maintenance or executing planned capital replacement.

e Capital and other preservation resources may not be effectively deployed because of a
lack of comprehensive and coordinated service level and facility planning.

e Stakeholders, such as the Legislature, Governor, or Courts can delay or quickly alter
agency facilities plans.

Major Obstacles:

The creation of the Maintenance and Operations Division (MOD) program in 2011 and the
computerized maintenance management information system has matured enough in its ability
to monitor performance to quantify obstacles noted in previous Backlog Reduction Plans.

e This data is showing resources are insufficient to meet demands. This data shows that
both programmatic service needs and asset preservation through preventative
maintenance are not being met. Currently, 42% of staff time is spent on corrective
maintenance and 48% of the time is spent on preventative. An exhaustive and detailed
analysis shows in order to perform all preventative maintenance across each facility
labor hours for preventative maintenance would need to increase to 60%. It is not
possible to accomplish this task at current staffing levels.

e Maintenance and program staff are challenged with making decisions to defer work
requests to complete higher priority work. This is a difficult balance with competing
programmatic and asset preservation priorities. Obstacles to success in the 2023-2025
biennium and beyond are:

v’ Obtaining the necessary level of funding for MOD staffing to address the extensive
and growing amount of preservation backlog/preventative maintenance, routine
corrective maintenance, and programmatic requests.

v Program management’s acceptance of the importance of backlog reduction,
preventive maintenance, and overall asset management in relation to programmatic
needs. Program management has historically had the ability to cut facilities
maintenance budgets without understanding the short and long term impacts on
sustaining safe and functional program space.

v’ Responding to urgent failure situations is routine. The agency was provided no
funding for unanticipated emergencies. These situations result in requesting special
funding from the Office of Financial Management or defunding planned projects.
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v’ The resources for the ongoing updating and monitoring of the computerized
facilities condition reporting system (FICAP) are limited. A fully functional condition
assessment system with complete and accurate data is essential for identifying and
prioritizing capital and maintenance issues as well as creating appropriate budget
requests to meet current facility needs and reduce backlog.

v’ Buildings that are currently vacant may or may not be usable for future program
needs. Many of these buildings, which are vacant, would require significant funds to
make them serviceable. The agency considers many of them candidates for
demolition. However, there is no consensus among stakeholders if these buildings
have any value for future use.

Strategies:

Emphasis on acquiring funding for more maintenance staff. Current projections show a
shortage of 87 FTEs across MOD. MOD is prioritizing FTE requests over the next three
biennia.

Emphasis on backlog reduction through the submission of maintenance level and capital
budget requests in the biennial and supplemental budget cycles.

Through regular meetings with program management, OCP and MOD will continue to
communicate the necessary aspects of asset preservation as part of an overall facilities
support plan that includes meeting programmatic and preservation facility needs.

OCP and MOD will effectively collaborate with program management and stakeholders,
like the Office of Financial Management, to create, communicate, receive approval, and
reduce backlog according to agency facilities plans. Planning ahead is especially
important as it takes four to eight years to plan, receive funding, and build or remodel a
major facility.

Improve accuracy of facility condition data in FICAP. Use qualified MOD trades staff and
consultants who are performing master planning efforts to maintain the database. This
will improve the accuracy of condition information to allow OCP and MOD to refine and
improve backlog reduction plans.

Continue to develop the Automated Maintenance Management System (AMMS)
preventive maintenance (PM) module to all DSHS facilities. This will include the ability to
assess individual component condition during the PM process for inclusion in a backlog
reduction plan. For long term planning where capital proje

cts include replacement of backlog items, OCP staff will require PM observation
information as part of the capital project development process.
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e Improve the process for MOD to request operating funds for non-capital preservation
activities. This effort will bring facilities and program budget staff together to properly
use the operating budget to fund both programmatic and facility preservation needs.

e MOD’s ability to recruit and retain will address the extensive and growing amount of
preservation backlog. Average building age is greater than 50 years old. Aged buildings
and system create an increased preventative and corrective maintenance needs.

e Facilities designated for demolition retain backlog and replacement cost. With
leadership approval, these buildings will be removed from any future consideration for
preservation planning.

Defining Terms:

Preservation Maintenance — Also referred to as Preventative Maintenance. This activity

includes performing the maintenance required by manufacturers and builders to maintain
warranties and prevent premature failures. National standards and best practices indicate that
at least 60% of maintenance resources should be spent on preservation maintenance.

Repair Maintenance — Also referred to as Corrective Maintenance. This activity usually results

from systems failure but can result from damage caused by clients or staff. National standards
indicate that no more than 20% of maintenance resources should be spent on repair
maintenance.

Operating Maintenance — Resources used to operate building heating and cooling systems,

campus boilers, sewage and storm water treatment plants, and other activities that support the
operation of buildings and building equipment.

Deferred Maintenance — Preservation or scheduled repair maintenance that was delayed

usually because of a lack of funds or conflicting priorities.

Preservation Backlog — The total cost of all delayed preservation maintenance and replacement

work. This is usually due to of a lack of funds or conflicting priorities. Unlike Deferred
Maintenance, Preservation Backlog takes into account building and site equipment and systems
that have exceeded their service life.

Maintenance Funding Levels — National industry standards indicate that annual preventative

maintenance alone should cost between 2.5% and 3.5% of building replacement cost.
Additional resources are required for facilities having multiple requirements such as a hospital
that also requires a higher level of security.
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OFM 300 - Department of Social and Health Services

Capital Project Request
2023-25 Biennium

*

Version: AN DSHS Submittal to OFM 2023-25 Report Number: CBS002
Date Run: 9/12/2022 5:57PM

Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

Description

Starting Fiscal Year: 2024
Project Class: Preservation
Agency Priority: 2

Project Summary
DSHS provides care, treatment, training, and rehabilitation for 1,900 of Washington’s most vulnerable citizens. More than
7,000 DSHS employees provide these services in 330 buildings with 4.3 million square feet of space on 12 institutional
campuses. DSHS requests an appropriation to addresses our highest priorities for critical renewal, repair, and replacement
projects to protect life; comply with life safety codes and regulations; maintain certification and licensing standards; and
preserve existing buildings, structures, infrastructure, and site features.

Project Description
1. WHAT IS THE PROBLEM OR OPPORTUNITY?

DSHS operates 12 hospitals, residential habilitation centers, institutions, and community facilities with 4.3 million square feet
of space in 330 buildings on approximately 600 developed acres. These facilities support a variety of residential programs for
the care, treatment, training, and habilitation of 1,900 clients. Nearly two-thirds of these buildings and much of this
infrastructure are older than 50 years of age.

These buildings and infrastructure require maintenance, repair, renewal, and upgrades to meet the ongoing needs of our
programs. The failure to fund necessary renewal and improvement projects results in a growing preservation backlog with
facilities that deteriorate faster than we can maintain them. DSHS capital and facilities staff prioritized these various
preservation needs in relation to OFM guidelines and the impacts to clients, staff, and services.

Timely attention to failing building components, building systems, and infrastructure minimizes disruptions to on-going
institutional operations providing services to clients. Completion of these subprojects allows our hospitals, residential
habilitation centers, institutions, and community facilities to maintain operations at their current levels of service.

The 2022 update to our Facilities Condition Assessment database identifies nearly 8,000 facility and infrastructure
deficiencies with an estimated cost of $700 million. Reduction of our preservation backlog directs more of the institution's
maintenance effort to preventative maintenance, which extends the life of our buildings and reduces the need for major
capital preservation projects.

2. WHAT IS THE PROJECT?

This project addresses our highest priorities for critical renewal, repair, and replacement projects to protect life; comply with
life safety codes and regulations; maintain certification and licensing standards; and preserve existing buildings, structures,
infrastructure, and site features at 12 hospitals, residential facilities, and institutions. DSHS will use these funds to address a
prioritized list of critical repair, renewal, and replacement projects for failing building elements, building systems,
infrastructure, and site features.

3. HOW DOES THE PROJECT ADDRES THE PROBLEM OR OPPORTUNITY?

This project provides funding to address identified health, safety, code, building, and infrastructure deficiencies in the DSHS
built environment. Generally, each of these subprojects addresses specific deficiencies rated as "poor" or
"unsatisfactory/failing" in the 2022 update to our Facilities Condition Assessment database. Because these projects
systematically target the worst preservation backlog issues, each project has a proportionally significant impact on reducing
the agency's preservation backlog. A dedicated funding source aimed at reducing the preservation backlog:
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

Description

+ Guarantees prompt attention

+ Preserves healthy and safe facilities where clients live and receive services

+ Preserves healthy and efficient facilities where staff work.

+ Minimizes disruption to client services due to failures and downtime in facility systems.

+ Avoids additional damage to compromised building components, building systems, infrastructure, and site features.

Capital and facility staff prioritized these preservation subprojects to address the Department's most critical facility needs as
identified in the 2022 update to the Facility Condition Assessment database. The preservation of failing facilities and
structures reduces the agency’s preservation backlog. This effort allows the programs to direct more of the operating budget
to the institution's preventative maintenance effort, which extends the life of our buildings and reduces the need and urgency
for future major capital preservation projects.

Generally, these preservation subprojects change a system's rating from "poor" or "unsatisfactory/failing" to "good" or "new" in
the Facility Condition Assessment database. Once completed, staff will upgrade the overall rating for the specific building.
The completed project extends the life of the building or infrastructure system.

4. WHAT ALTERNATIVES WERE EXPLORED?

1. Do Nothing

This option relies on the maintenance effort funded in the DSHS operating budget to preserve our existing campuses or on
the OFM Emergency Pool. With the significant preservation backlog and the limited resources available to the Maintenance
and Operations Division (MOD) and the strict limits placed on the OFM Emergency Pool, this is not a sustainable practice for
any period of time.

2. Fund Facility Preservation Projects from the Operating Budget

Though DSHS may be able to cover minor repairs in the operating budget for maintenance and operations, this is not a
reliable funding source for capital improvements that take many months to design, bid, and construct.

3. Appropriate Minor Works Preservation Funding to Address the DSHS Preservation Backlog - Preferred Option:

DSHS prefers this option - a specific capital appropriation. Funding this Minor Works Preservation project addresses our
highest priorities for critical renewal, repair, and replacement projects to protect life; comply with life safety codes and
regulations; maintain certification and licensing standards; and preserve existing buildings, structures, infrastructure, and
site features. This option provides the best outcomes for the clients in our care.

5. WHO BENEFITS FROM THE PROJECT?

DSHS provides a wide variety of essential services. For 1,900 clients, the programs provide services in hospitals, residential
habilitation centers, institutions, and community facilities operated by the Aging and Long-Term Care Administration, the
Behavioral Health Administration (including the Special Commitment Center), and the Developmental Disabilities
Administration. These preservation improvements provide continuity in the care and treatment of our clients.

6. WILL OTHER FUNDING BE USED TO COMPLETE THE PROJECT?

No.
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7. HOW DOES THIS PROJECT SUPPORT THE DSHS STRATEGIC PLAN OR IMPROVE AGENCY PERFORMANCE?

DSHS is Washington’s largest state agency. In any given month, DSHS provides some type of shelter, care, training, and/or
support to 2 million of our state’s 7.2 million people.

The DSHS strategic plans are our roadmap to the future. They identify where we currently are with our performance, where we
want to be, and how we’re going to get there. The plans are used to guide our day-to-day efforts and focus our resources.
They are integral to the work we do every day.

DSHS has published and broadly shared our 2023-25 strategic priorities and action plans. Our unifying mission is to
Transform Lives. Across our agency, and consistent with the governor’s priorities, we are focused on these priorities for our
future services.

Each of our six Strategic Priorities for 2023-25 is a critical path to transforming lives.
+ Support people in our care and custody.

+ Serve people in their home community.

+ Provide a pathway out of poverty and become healthier.

+ Prepare for aging Washingtonians.

+ Increase organizational efficiency, performance, and effectiveness.

+ Become an employer of choice.

This capital project supports the following Strategic Objects (SO) in the Aging and Long-Term Support Services
Administration

+ SO #1: Serve individuals in their homes or in community-based settings of their choice.

+ SO #5: Support people to transition from acute care hospitals to services in their homes or communities.

+ SO #6: Mental Health Transformation - Provide long-term services and supports for individuals transitioning or diverting
from state psychiatric hospitals.

+ SO #10: Expand case management services for specialized populations.

This capital project supports the following Strategic Objectives (SO) in the Behavioral Health Administration:

+ SO #1: Better prepare patients to successfully transition back to their communities.

+ SO #2: Promote a culture of safety for staff and patients.

+ SO #3: Reduce the demand for and provide timely competency evaluation and restoration services to forensic
behavioral health patients.

+ SO #5: Standardize and upgrade IT resources and processes across BHA and our facilities in alignment with DSHS
enterprise IT strategies.

+ SO #7: Provide site-specific hazard vulnerability mitigation through identification of vulnerabilities that pose the greatest
risk to interruption of daily operations.

This capital project supports the following Strategic Objectives (SO) in the Developmental Disabilities Administration:

+ SO #2: Support individuals with developmental disabilities to be able to receive services that support them in living in
their own communities rather than in facility-based settings.

+ SO #5: Ensure that services and supports provided to clients in certified residential settings meet regulatory
requirements and quality of care standards.

This capital project also supports the following Strategic Objectives (SO) in the Facilities, Finance, and Analytics

Administration:
+ SO #1: The Maintenance and Operations Division will maintain a preventative maintenance program at each DSHS

39


https://www.dshs.wa.gov/office-of-the-secretary/2023-2025-strategic-plan-guide
https://www.dshs.wa.gov/office-of-the-secretary/2023-2025-strategic-plan-guide
https://www.dshs.wa.gov/office-of-the-secretary/2023-2025-strategic-plan-guide
https://www.dshs.wa.gov/office-of-the-secretary/2023-2025-strategic-plan-guide

OFM 300 - Department of Social and Health Services

Capital Project Request
2023-25 Biennium

*

Version: AN DSHS Submittal to OFM 2023-25 Report Number: CBS002
Date Run: 9/12/2022 5:57PM

Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

Description

facility to meet the requirements of the Centers for Medicare and Medicaid Services and Joint Commission.

+ SO #11: Each administration and residential program’s continuity of operations plans will support the continued
performance of mission-essential functions during a wide range of emergencies or disasters.

+ SO #13: The Office of Capital Programs will coordinate with the Behavioral Health Administration,

Developmental Disabilities Administration, and the Maintenance and Operations Division to identify short and long-term
facility improvements to be included in the DSHS 10-Year Capital Plan.

+ SO #14: The Office of Capital Programs will manage design and construction projects funded in the Capital Budget for
the benefit of our hospitals, residential habilitation centers, the SCC total confinement facility and community facilities,
and our civil residential treatment facilities.

8. DOES THE PROJECT HAVE IT-RELATED COSTS?

No. While some of these subprojects may "touch" existing IT, data, or control systems, we anticipate no significant IT-related
costs outside the cost of the specific subproject.

9. 1S THIS PROJECT LINKED TO THE PUGET SOUND ACTION AGENDA?

No.

10. HOW DOES THIS PROJECT CONTRIBUTE TO THE STATEWIDE GOALS TO REDUCE CARBON POLUTION AND/OR

IMPROVE ENERGY EFFICIENCY?

The subprojects funded with this appropriation address a prioritized list of critical repair, renewal, and replacement projects
for failing building elements, building systems, infrastructure, and site features. To the greatest extent possible, DSHS will
take advantage of any opportunities to reduce carbon emissions, improve energy efficiency, and/or enhance maintainability
through these projects.

11. HOW DOES THIS PROJECT IMPACT EQUITY IN THE STATE?

DSHS provides care, treatment, training, and rehabilitation for 1,900 of Washington’s most vulnerable adults and children in
our Mental Health Hospitals, Residential Treatment Facilities, Long-term Care Center, Residential Habilitation Centers, SCC
Total Confinement, and SCC Shared Community Transition Facilities. These hospitals, institutions, and community facilities
provide jobs for over 7,000 staff and employees across the state allowing individuals to work in their local communities to
provide care and treatment is provided in our capital facilities mindful of our clients’ gender, race, religion, economic or
marital status, or special needs.

12. WHAT ELSE SHOULD DECISIONMAKERS KNOW TO EVALUATE THIS FUNDING REQUEST?

The effects of not funding these subprojects depend on the criticality of the affected building component or building system. If
the limited maintenance resources available in the operating budget cannot patch or mend these failing systems, any of the
following consequences are possible:

+ Building systems that fail must be temporarily patched. Such failures disrupt regular maintenance activities and
services to clients may be temporarily, or permanently, adversely impacted.

+ Buildings with critical building components that reach a point of absolute failure may need to be vacated or abandoned.
+ Displaced functions or services must be accommodated elsewhere with significant impacts to staff, client services,
community safety, and the operating budget.

+ Buildings may be closed by the local jurisdiction if serious code and life safety deficiencies are not corrected.
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+ Federal funding supporting the hospitals and residential habilitation centers may be withdrawn in the facilities do not
meet strict facility standards.

From a historical perspective, the capital appropriations allotted to DSHS in the 2021-23 biennium for facility preservation
funded less than 3% of our preservation needs. Consequently, many failing building systems scheduled for replacement
remain in service without necessary upgrades. Over time, these systems ultimately fail, requiring immediate attention to
repair, upgrade, or replace these systems to avoid disruption to essential client services. Without adequate capital
resources, we have had to reprioritize our Minor Works list or look to the operating budget for a share of their limited
resources.

Location
City: Statewide County: Statewide Legislative District: 098

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding
Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops ADDrons
042-1 C E P and R | Acct-State 30,982,000 5,190,000
057-1 State Bldg Constr-State 124,932,000 24,870,000
Total 155,914,000 0 0 0 30,060,000
Future Fiscal Periods

2025-27 2027-29 2029-31 2031-33

042-1 C E P and R | Acct-State 4,374,000 11,418,000 5,000,000 5,000,000

057-1 State Bldg Constr-State 26,342,000 23,720,000 25,000,000 25,000,000

Total 30,716,000 35,138,000 30,000,000 30,000,000

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProjects

SubProject Number: 40000933
SubProject Title: YVS-Main Building: Plumbing Repairs

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 040

Project Summary
This project replaces old, deteriorating sewer waste-lines located in the basement/boiler room of the YVS, Main Building to
prevent a sewage disruption to the building and damage to the boiler system.

Project Description
BACKGROUND:

Yakima Valley School (YVS) is a 112-bed Residential Habilitation center for approximately 46 individuals with intellectual and
developmental disabilities. Located on the site of a former tuberculosis hospital in Selah, the program operates as a Nursing
Facility and on average provides over 400 days of short-term respite care each month for individuals with developmental
disabilities.

The main building on the Yakima Valley School campus houses all administrative offices, client program services, the
pharmacy, nursing staff, the dental clinic, commissary, and many other amenities. This critical building is where all meals are
prepared, laundry is cleaned and handled, and hundreds of employees work each day.

PROBLEM STATEMENT:

The main discharge waste-lines, located in the basement of the main building, have been failing for many years. These
original cast-iron pipes, installed during the 1946 construction, continue to fail leaking onto the boiler system, directly below.

This is a very difficult area to conduct repairs due to the high-pressure boilers as well as the heat produced from the boilers.
The challenging location and ceiling height exceeds the capability of the mechanical lift. Maintenance is not able to keep up
with the replacement and repairs on these fragile, failing sewer lines resorting to just collecting the falling material.

If these pipes continue to deteriorate and fracture over the boilers, the situation will become catastrophic. Sewage from all
floors of the main building could burst into the boiler room and possibly cause a complete building shutdown until repairs
can be properly made.

PROPOSED PROJECT:

This project replaces old, deteriorating sewer waste-lines located in the basement/boiler room of the YVS, Main Building to
prevent a sewage disruption to the building and damage to the boiler system.

Project expectations include:
+ Perform camera and visual inspections on existing septic system.
+ Set up scaffolding to access all necessary plumbing lines.
+ Conduct repairs/replacement of current sewer system lines.

CONSEQUENCE OF NOT FUNDING:
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Not funding this project will result in a complete sewage system failure in the main building. Maintenance does not have the
tools or resources available to work safely on this system. If the sewer lines were to fail or the heating system disabled, the
main building had to be shut down, over 200 staff would be displaced and all support services for the residents would have to
be outsourced.

ENERGY EFFECIENCIES:

This project does not contribute to the reduction of energy consumption and greenhouse gas emissions

Location
City: Selah County: Yakima Legislative District: 015

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 979,000 979,000
Total 979,000 0 0 0 979,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProject Number: 40001048
SubProject Title: YVS-Campus: Emergency Generator Replacement

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 030

Project Summary
This project replaces the (4) emergency generators supplying backup power to the main building and resident cottages at the
Yakima Valley School campus.

Project Description
BACKGROUND:
Yakima Valley School (YVS) is a 112-bed Residential Habilitation center for approximately 46 individuals with intellectual and
developmental disabilities. Located on the site of a former tuberculosis hospital in Selah, the program operates as a Nursing
Facility and on average provides over 400 days of short-term respite care each month for individuals with developmental
disabilities.

There are four emergency generators that provide backup power for the campus.

PROBLEM STATEMENT:

In 2019, the campus fuel-powered stationary generators were inspected, serviced, and tested. This testing also provided
data showing reduced power output readings, indicating a risk to fail in an emergency. The (4) campus generators were
originally installed during the construction of the cottages in 1982 and have been in operation for 40 years. The risk of these
generators failing during an emergency could cause a great impact on the residents and staff. These generators have
exceeded their expected lifespan. Some of the generators serve up to three cottages, which could be an extreme hardship if
there is a failure in their operation.

PROPOSED PROJECT:

This project provides for design and installation of (4), fuel-powered, emergency backup generators, serving the main
building and residential cottages. Each generator will be designed and manufactured specifically for the cottage group it
serves. Automatic transfer switches, structural concrete pads, cabling, electrical panel upgrades and property restoration will
be the main elements of this project. Completion of this project is expected to take approximately 18-months from start of
design to completion of construction.

Generators:
+ Main Building: 450 kw Generator
+ Cottages 100’s: 60kw Generator
+ Cottages 200’s: 60kw Generator
+ Cottages 400’s: 100kw Generator

CONSEQUENCES OF NOT FUNDING:

New parts are no longer available for the existing generators and finding quality replacement parts is becoming more difficult.
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Risk of complete failure increases each time the generators are run. During an emergency, if the generators are needed, but
not available, the staff and fragile residents will be left in a very stressful situation.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

There is no energy efficiency component to this project. However, once the generators are replaced, the maintenance crew
will no longer need to spend time repairing to keep the generators running.

Location
City: Selah County: Yakima Legislative District: 015

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Apbprons
057-1 State Bldg Constr-State 979,000 979,000
Total 979,000 0 0 0 979,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProject Number: 40001026
SubProject Title: WSH-Building 4: Powerhouse Exit Door Replacement

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 030

Project Summary
This project replaces the emergency exit doors and door assemblies on the WSH Building 4, Powerhouse/Boiler room. The
expected benefit will ensure the highest level of safety for the building’s occupants during an emergency evacuation.

Project Description
BACKGROUND:

Established in 1871, Western State Hospital (WSH) is a 715-bed state psychiatric hospital serving adults from Western
Washington counties. Located in Lakewood, the hospital provides evaluation and in-patient treatment for individuals with
serious or long-term mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil
court system, or the criminal justice system.

Building 4 is the Powerhouse/Boiler Plant that provides electricity, heat, and hot water for the campus.

PROBLEM STATEMENT:

These emergency exit doors and door assemblies are beyond repair. Over time, multiple failed repair attempts to doors and
door assemblies by maintenance crews have resulted in costly man hours.

Chapter 11 of the International Building Code and Fire Prevention Division of West Pierce Fire & Rescue have cited these
doors and assemblies’ multiple times as being out of compliance with Local Fire Code and IBC Standards.

Current door arrangements do not swing in the direction of exit travel allowing occupants to move to a point of safety without
stopping to pull the door in the opposite direction of egress.

PROPOSED PROJECT:

This project replaces the emergency exit doors and door assemblies on the WSH Building 4, Powerhouse/Boiler.
This work includes:

+ Removal and replacement of the doors and frames.
+ Removal and replacement of the associate hardware.

New emergency exit doors will facilitate quick and efficient evacuation of building occupants in case of a fire emergency.

CONSEQUENCES OF NOT FUNDING:

Building 4 occupants will continue to work in an unsafe environment without the proper means of egress during an
emergency evacuation.
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SubProject Title: WSH-Building 4: Powerhouse Exit Door Replacement
MOD will continue to spend man hours doing repairs that do not meet or exceed the Local Fire Code and or International
Building Code to bring existing doors up to the required safety standards.

This correction is required by AHJ. Citations are issued annually. WSH will continue to be cited annually by West Pierce Fire &
Rescue due to failed door inspections.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Lakewood County: Pierce Legislative District: 028

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
042-1 C E P and R | Acct-State 363,000 363,000
Total 363,000 0 0 0 363,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

042-1 C E P and R | Acct-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProjects

SubProject Number: 40000862

SubProject Title: RS-Main Kitchen: Repairs
Starting Fiscal Year: 2024

Project Class: Preservation

Agency Priority: 2

Program: 040

Project Summary
This project repairs the failing refrigeration and freezer equipment and compressors needed for proper food storage and
replaces leaking drainage pipes to keep the Rainier School Main Kitchen fully functional.

Project Description
BACKGROUND:
Rainier School (RS) is a 222-bed Residential Habilitation Center for approximately 125 individuals with intellectual and
developmental disabilities. Located on a rural site in Buckley, the program provides a wide variety of care as an Intermediate
Care Facility (ICF) and provides individualized habilitative services that support and enhance an individual’s skills and

strengths.

The main kitchen provides three meals a day plus specialty meals to the residents at Rainier School. It was built in 1938, and
last renovated almost forty years ago in 1984.

PROBLEM STATEMENT:

The Rainier School Main Kitchen has two operational problems:

+ The drainage system around the Main kitchen was installed in the early 1940s. This system is decades beyond its useful
life cycle and water intrusion into the basement has occurred for decades. Water leaks into the basement of the kitchen
flooding the transformer that supplies power the Rainier School’s main kitchen. This has been a problem for an extended
length of time most likely decades looking at the water marks and corrosion around the base and sides of the kitchen
transformer. In addition, water intrusion in the basement can lead to other health issues.

+ The walk-in refrigerator and freezer refrigeration and compressor components have exceeded their useful life and are no
longer repairable. The failure of the refrigeration/freezer capability of the main kitchen puts the safety of clients at risk.

PROPOSED PROJECT:

This project repairs the failing refrigeration and freezer equipment and compressors needed for proper food storage and
replaces leaking drainage pipes to keep the Rainier School Main Kitchen fully functional.

CONSEQUENCES OF NOT FUNDING:

Not funding this project puts clients and staff at risk of a total failure of the refrigeration and freezer capability for the campus.
Food not kept at proper temperatures could lead to food borne ilinesses or death. If not replaced, the leaking pipes will
continue to flood the basement impacting the transformer which provides power for the building. A power failure to the
building will shut down operations and require the use of leased generators.
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ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Buckley County: Pierce Legislative District: 031

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 725,000 725,000
Total 725,000 0 0 0 725,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProject Number: 40001044
SubProject Title: WSH-Multiple Buildings: Clean & Soiled Utility Improvements

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 030

Project Summary
This project installs a HVAC system, room gauges, dampers, and equipment necessary to maintain proper room pressures
in clean and soiled utility rooms in multiple buildings on the WSH campus.

Project Description
BACKGROUND:

Established in 1871, Western State Hospital (WSH) is a 715-bed state psychiatric hospital serving adults from Western
Washington counties. Located in Lakewood, the hospital provides evaluation and in-patient treatment for individuals with
serious or long-term mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil
court system, or the criminal justice system.

The clean and soiled utility rooms store the clean and dirty laundry, hazardous materials, and supplies on each of the wards.

PROBLEM STATEMENT:

Multiple clean and contaminated specified rooms located at Western State Hospital have improper room air pressure. As
such, it is essential to carefully measure, monitor, and maintain correct air pressure inside and outside of these rooms to
confirm the differential remains within the acceptable and required range.

Multiple rooms that store hazardous materials, IV’s, syringes, blood contaminants, COVID-19 contaminants, airflow needs to
be directed either into or out of the room. During recent functional testing of HVAC systems at Western State Hospital, part of
the testing scope was to verify room static pressure relationships between adjacent sterile and contaminated spaces.

The results revealed that supply/exhaust airflow setpoints were configured in reverse of their intended configuration; Multiple
rooms designed to have 30% more supply than exhaust airflow had 30% less resulting in an opposite pressure than

required. This could potentially blow contaminated air into clean air environments causing illness to patients and staff.

PROPOSED PROJECT:

This project installs a HVAC system, room gauges, dampers, and equipment necessary to maintain proper room pressures
in clean and soiled utility rooms in multiple buildings on the WSH campus.

The resulting project will provide a cleaner environment for patients and staff preventing contaminated air from entering ward
spaces.

CONSEQUENCES OF NOT FUNDING:

If these rooms are not properly pressurized (positive or negative), an imbalance will exist between the supply and exhaust
rates for the room. This inconsistency can promote airborne pathogens or fabric contaminants to enter the room’s
atmosphere either to be passed on or ingested.
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SubProjects

SubProject Number: 40001044
SubProject Title: WSH-Multiple Buildings: Clean & Soiled Utility Improvements

CMS requirements for temperature, humidity, and pressure differentials will result in CMS Condition Level Deficiency.

DOH has cited these rooms during a recent survey due to room air pressure differentials being non-compliant.
With COVID-19 on the rise it has never been more important to comply with this requirement.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Lakewood County: Pierce Legislative District: 028

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 580,000 580,000
Total 580,000 0 0 0 580,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProject Number: 40001064
SubProject Title: RS-Powerhouse: Roofing Replacement

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 040

Project Summary
This project replaces the 9,072 square foot failing roofing system on the Rainier School Power House to prevent further
damage caused by water intrusion to the roof support members, the interior of the structure, and damage to the power
equipment vital to the campus.

Project Description
BACKGROUND:
Rainier School (RS) is a 222-bed Residential Habilitation Center for approximately 125 individuals with intellectual and
developmental disabilities. Located on a rural site in Buckley, the program provides a wide variety of care as an Intermediate
Care Facility (ICF) and provides individualized habilitative services that support and enhance an individual’s skills and
strengths.

The Powerhouse provides steam and energy to the residents at Rainier School 24/7.

PROBLEM STATEMENT:

This 9,072 square foot facility was built in 1938, and last renovated forty eight years ago in 1973. The roof had some repairs
made in 1995. Currently, this roof has several active leaks.

The roof system is failing because it is decades beyond its normal life cycle. This repair of the roof is beyond the ability of staff
to repair and maintain. Currently, this roof leaks water into the interior of the structure. Water leaks down between the wall and
the main electrical panel that serves the entire campus. This is causing a safety issue and hazardous environment that could
shut off electrical power to staff and clients.

PROPOSED PROJECT:

This project replaces the 9,072 square foot failing roofing system on the Rainier School Power House to prevent further
damage caused by water intrusion to the roof support members, the interior of the structure, and damage to the power
equipment vital to the campus.

This project includes the following tasks:
+ Tear off both roofing systems to roof sheathing.
+ Replace sheathing that shows signs of water damage.
+ Replace structural members that may have water damage.
+ Remove metal flashings, scuppers, roof vents, and drains.
+ Install new membrane.
+ Install new metal flashings, scuppers, roof vents, and drains.

CONSEQUENCES OF NOT FUNDING:
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If this project is not funded, the existing roofing system will keep deteriorating developing more leaks and water intrusion will
increase threatening the structure with damage causing it to become unsafe.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Buckley County: Pierce Legislative District: 031

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 300,000 300,000
Total 300,000 0 0 0 300,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProject Number: 40000863

SubProject Title: RS-Main Kitchen: Roofing Replacement
Starting Fiscal Year: 2024

Project Class: Preservation

Agency Priority: 2

Program: 040

Project Summary
This project replaces the 23,058 square foot failing clay tile roof and underlayment system on the Rainier School Main
Kitchen to prevent water intrusion and disruption to food service on campus.

Project Description

BACKGROUND:

Rainier School (RS) is a 222-bed Residential Habilitation Center for approximately 125 individuals with intellectual and
developmental disabilities. Located on a rural site in Buckley, the program provides a wide variety of care as an Intermediate
Care Facility (ICF) and provides individualized habilitative services that support and enhance an individual’s skills and
strengths.

The main kitchen provides three meals a day plus specialty meals to the residents at Rainier School. This 23,353 square foot
facility was built in 1938, and last renovated almost forty years ago in 1984. Currently, this roof has several active leaks

PROBLEM STATEMENT:

The roof systems are failing because they are decades beyond their normal life cycle. The tiled sections of roof were
originally installed in 1938. Tile roofs are difficult to maintain and are not safe for staff to walk on to perform routine
maintenance. Areas of the existing low-pitch roofing system are leaking profusely causing disruption to the food service and
creating a hazardous environment in the work areas for staff and residents. Replacing the roof with modern roofing materials
solves issues of reliability, efficiency, and safety.

PROPOSED PROJECT:

This project replaces the 23,058 square foot failing clay tile roof and underlayment system on the Rainier School Main
Kitchen to prevent water intrusion and disruption to food service on campus.

This work includes:
+ Remove the current roofing system and sheathing.
+ Replace structural members that may be water damaged.
+ Install new roof membrane, flashings, gutters, downspouts and roof vents.

A properly and reliably functioning roof at this Main Kitchen is a crucial element for it to function and a new roof will prevent
further damage to expensive equipment in the central kitchen and prevent loss of these assets.

CONSEQUENCE OF NOT FUNDING:

A leaking roof will likely lead to disruption of food service to the campus and may render the building unusable. The ability to
maintain essential operations of other facilities on the campus will be compromised.
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ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Buckley County: Pierce Legislative District: 031

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 906,000 906,000
Total 906,000 0 0 0 906,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProject Number: 40000835
SubProject Title: LV-Campus: Nurse Call Patient Alert System Upgrades

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 040

Project Summary
This project will enhance the safety and proper care for the residents in Evergreen, Hillside, and Pinewood cottages by
upgrading the existing nurse-call systems in three of the LV, Intermediate Care Facility (ICF) cottages does not meet current
code, leaving the residents vulnerable.

Project Description
BACKGROUND:
Lakeland Village (LV) is a 244-bed Residential Habilitation Center for approximately 152 individuals with intellectual and
developmental disabilities, many with co-occurring physical disabilities and medical fragility. Located in Medical Lake, the

program operates as a Nursing Facility, an Intermediate Care Facility, and a provider of short-term respite services.

This project will enhance the safety of Lakeland Village’s fragile residents by installing a new nurse-call system in three
cottages.

PROBLEM STATEMENT:

The existing PC-based annunciator monitoring system (nurse-call) in Evergreen, Hillside, and Pinewood cottages is not UL
2560 listed, and now faces limited availability of replacement parts. The major components that are missing in these three
cottages include: pull strings, door and window contact with transmitter, and dome lights outside client bedrooms and
bathrooms.

In order to provide proper care of each resident, a new code-compliant monitoring and alarm system needs to be installed in
each cottage that will connect each resident to the staff.

PROPOSED PROJECT:

This project will install a new code-compliant monitoring and alarm system in three ICF cottages by:

+ Upgrading the resident call system to monitor all bedroom windows, doors and cottage exit doors.

+ Adding emergency call devices at all resident restroom/shower rooms.

+ Installing alarm activation / de-activation for occupied / unoccupied rooms.

+ Installing programmable controls for daytime audible alert and nighttime silence mode alert.

+ Installing call system notification to ceiling or wall mounted audible, strobe lights devices, same-time reporting to central
monitoring computer, and staffs monitoring alarm pendant.

This project will enhance the proper care of the residents and add aid the staff in their many duties.

CONSEQUENCE OF NOT FUNDING:

If this project is not funded, these three intermediate care facility cottages will not be able to provide the code-compliant care
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that is required for all residents.

ENERGY EFFECIENCIES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Medical Lake County: Spokane Legislative District: 006

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
042-1 C E P and R | Acct-State 979,000 979,000
Total 979,000 0 0 0 979,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

042-1 C E P and R | Acct-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProject Number: 40001030

SubProject Title: LV-Bigfoot Cottage: Structural Repairs
Starting Fiscal Year: 2024

Project Class: Preservation

Agency Priority: 2

Program: 040

Project Summary
This project provides structural repairs to the LV, Bigfoot Cottage to bring the unstable cottage back online and make it
habitable for clients and staff.

Project Description
BACKGROUND:
Lakeland Village (LV) is a 244-bed Residential Habilitation Center for approximately 152 individuals with intellectual and
developmental disabilities, many with co-occurring physical disabilities and medical fragility. Located in Medical Lake, the

program operates as a Nursing Facility, an Intermediate Care Facility, and a provider of short-term respite services.

Bigfoot Cottage is an Intermediate Care Facility cottage for individuals with Intellectual Disabilities (ICF/ID) provides
individualized habilitative services that support and enhance an individual’s skills and strengths.

PROBLEM STATEMENT:

Bigfoot cottage is currently vacant an uninhabitable in its current condition. The structure of the building needs to be repaired
in the Southeast corner. The ceiling and walls have separated allowing water intrusion and instability. The required repairs
include work to the attic framing, wall framing, foundation repair, and stabilization.

There is a growing need for additional cottage space for ITF clients. Currently this cottage is uninhabitable. Bringing it online
would accommodate 8-10 more residents.

PROPOSED PROJECT:

This project provides structural repairs to the LV, Bigfoot Cottage to bring the unstable cottage back online and make it
habitable for clients and staff.

This project includes:
+ Repairs to the foundation, stabilizing the building.
+ Repairs to the walls, attic, and flooring structure.
+ Patch and repair finishes including walls, ceiling, and floors.

CONSEQUENCES OF NOT FUNDING:

If this project is not funded the cottage will remain unoccupied and slowly deteriorating. Lakeland Village residents will
continue to be limited in number by cottages that cannot be occupied.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:
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Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Medical Lake County: Spokane Legislative District: 006

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 363,000 363,000
Total 363,000 0 0 0 363,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40000903
SubProject Title: WSH-Building 29: Transfer Switch Replacement

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 030

Project Summary
A transfer switch is an electrical switch that switches between electrical power coming from the utility and the generator. The
current Automatic Transfer Switch (ATS) for building 29 does not function properly during a loss of power. To make the switch
respond properly takes MOD'’s staff to manually operate the switch. This project replaces the Building 29 switch gear.

Project Description
BACKGROUND:

Established in 1871, Western State Hospital (WSH) operates as one of two state psychiatric hospitals serving up to 837
adults (FY20 funded level) from Western Washington counties. Located in Lakewood, the hospital provides evaluation and
in-patient treatment for individuals with serious or long-term mental illness that have been referred to the hospital through the
Behavioral Health Organizations, the civil court system, or the criminal justice system. Building 29 houses six adult
geropsychiatric and two comprehensive rehabilitation wards.

PROBLEM STATEMENT:

A transfer switch is an electrical switch that switches between electrical power coming from the utility and the generator. The
current Automatic Transfer Switch (ATS) for building 29 does not function properly during a loss of power. To make the switch
respond properly requires the Maintenance and Operations Division staff to manually operate the switch.

Centers for Medicare and Medicaid Codes of Federal Regulations (CFR) part 482. Section 482.15 states that the Emergency
Power System (EPS) must meet the requirement of the 2012 NFPA 101, 99, and the 2010 version of NFPA 110. According to
NFPA 99-2012, 6.4.4.1.1, the essential electrical system must be maintained to supply emergency power within 10 seconds
of loss of power that comes from the utility. If the 10-second criteria is not met, WSH must have a permanent remedy to
ensure the 10-second criteria is met. Many of the security systems depend on power. Without power, security systems fail
and elopement risk increases.

PROPOSED PROJECT:

This project replaces the switchgear for Building 29.

CONSEQUENCE OF NOT FUNDING:

This impacts about 800 staff members about 200-400 residents. Currently, during the required testing the ATF fails. The ATF
fails when there is a power outage. The effort to connect the building to the power coming from the generator is time and
energy that could be places elsewhere in an outage.

ENERGY EFFECIENCIES:

This project does not provide any energy efficiencies or maintenance advantages.
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40000903
SubProject Title: WSH-Building 29: Transfer Switch Replacement

Location
City: Lakewood County: Pierce Legislative District: 028

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 609,000 609,000
Total 609,000 0 0 0 609,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40000817
SubProject Title: FS-ICF Cottages 44-47: Roofing Replacement

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 040

Project Summary
This project replaces the existing asphalt architectural roofing systems for two residential cottages. Replacing these roofs
will help keep Fircrest residents safe, warm, and dry. The roofing systems on the Intermediate Care Facility cottages are at
the end of expected life cycle.

Project Description
BACKGROUND:
Fircrest School (FS) is a 243-bed Residential Habilitation Center providing support to about 192 individuals with intellectual
and developmental disabilities. Located in Shoreline on the site of a former WWII navy hospital, the program operates as

both a Nursing Facility and an Intermediate Care Facility.

The Fircrest Intermediate Care Facility Cottages 47 and 51 were built in 1974 and 1971 respectively. Each cottage provides
housing and care for 12 developmentally disabled residents.

PROBLEM STATEMENT:

Each Cottage consists of 6,582 square feet of asphalt roofing and 300 square feet of low slope membrane roofing. The
cottages are showing signs of water intrusion due deteriorating roofing systems. The roofing systems were installed in 1997;
25 years ago. The typical life expectancy is 20-25 years.

MOD has performed thirty-six work orders in the past two years related to roof leaks at these cottages. These work orders
resulted in 107 hours of labor hours in repairing these roof leaks.

This project is needed to keep the residential cottages performing at a high level. If the replacement of the roofing systems is
not completed additional water intrusion will occur creating a potential for mold in attic spaces, structural damage, and water

intrusion in common areas and sleeping rooms.

PROPOSED PROJECT:

This project will replace the roofing systems and associated items on cottage 47 & 51.

This project includes the following tasks:
+ Tear off both roofing systems to roof sheathing.
Replace sheathing that shows signs of water damage.
Replace structural members that may have water damage.
Remove metal flashings, gutters and downspouts, and roof vents.
Install new asphalt roofing shingles.
Install new metal flashings, gutters and downspouts, and roof vents.
Install new roof fall protection anchors.

+ + + + + +
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40000817
SubProject Title: FS-ICF Cottages 44-47: Roofing Replacement
+ Demolition of existing membrane roof and insulation down to roof deck.
Install self-adhered vapor barrier and poly-iso insulation.
Install TPO membrane roofing.
Install metal scuppers.
Install membrane flashings at parapet walls, rooftop units, pipe boots, and walls of penthouse roof.
Install metal coping and reglet flashing.
Repair cap stones and masonry along the top of the parapet.

+ + + + + 4+

The new fall protection anchors will allow MOD staff to safely maintain the roof while safely being tied off to these anchors.

CONSEQUENCES OF NOT FUNDING:

Several of the transformers will continue to operate unsafely. Labor & Industries has been notified when these non-compliant
transformers will be replaced and DSHS committed to this phased plan. When an electrical transformer fails electrical power
will be lost for those buildings supported by the transformer. Building(s) will need to be supported using emergency
generator power for the duration of the power outage. Program may have to be moved during outage depending on use of
buildings.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Shoreline County: King Legislative District: 032

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 435,000 435,000
Total 435,000 0 0 0 435,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40000817
SubProject Title: FS-ICF Cottages 44-47: Roofing Replacement

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Project Number: 40000954

Project Title: Minor Works Preservation 2023-25
SubProjects

SubProject Number: 40001000

SubProject Title: ESH-Eastlake: North Roof Hatches Installation
Starting Fiscal Year: 2024

Project Class: Preservation

Agency Priority: 2

Program: 030

Project Summary
This project adds two roof hatches to allow access to two inaccessible sprinkler heads over the 3N3 ward in Eastlake at
Eastern State Hospital.

Project Description
BACKGROUND:

Eastern State Hospital (ESH) is a 367-bed state psychiatric hospital serving adults from Eastern Washington counties.
Located in Medical Lake, the hospital provides evaluation and in-patient treatment for individuals with serious or long-term
mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil court system, or
through the criminal justice system.

During a yearly fire sprinkler inspection, it was discovered that a previous renovation on the 3N3 ward at Eastern State
Hospital had obscured access to two sprinkler heads.

PROBLEM STATEMENT:

During the 3N3 ward renovation at Eastern State Hospital, two existing fire sprinkler heads, located under the N3 roofing,
became inaccessible. Access of all sprinkler heads is required for inspections and maintenance. The only way to resolve to
access these heads is to install two roof hatches above each.

PROPOSED PROJECT:

This project will create access to two obscured sprinkler heads by:
+ Cutting an opening through the existing roofing.
+ Frame for 4’x4’ roof hatches.

+ Patch and seal the roofing around the new roof hatches.

This project will benefit the facility maintenance crew by providing access to all fire sprinkler heads and allow for conformance
with inspection requirements.

CONSEQUENCES OF NOT FUNDING:

If this project is not funded, two fire sprinkler heads will remain inaccessible. This will hinder maintenance and trigger a
non-conformance with the fire code requirement that could lead to citations or failure of the system.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40001000
SubProject Title: ESH-Eastlake: North Roof Hatches Installation

Location

City: Medical Lake County: Spokane

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts

Legislative District: 006

This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Apbprons
057-1 State Bldg Constr-State 51,000 51,000

Total 51,000 0 0 0 51,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State

Total 0 0 0 0

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional

operating budget FTEs.
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40001020
SubProject Title: ESH-Westlake: Wards Window Replacement

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 030

Project Summary
This project replaces all original windows located on the wards and day rooms in Westlake at Eastern State Hospital with
new energy efficient thermal insulated windows.

Project Description
BACKGROUND:

Eastern State Hospital (ESH) is a 367-bed state psychiatric hospital serving adults from Eastern Washington counties.
Located in Medical Lake, the hospital provides evaluation and in-patient treatment for individuals with serious or long-term
mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil court system, or
through the criminal justice system.

The Geropsychiatirc Unit (GPU) provides inpatient psychiatric evaluation and treatment for individuals 50 years of age and
older, or persons under 50 years of age with medical concerns. Included in GPU is the Habilitation Mental Health (HMH) Unit.
The HMH consists of individuals who are dually diagnosed with a mental iliness and a developmental disability.

Westlake was built in 1982 and the windows are original to the construction.

PROBLEM STATEMENT:

The windows at Westlake are original to the construction in 1982 and are 40 years old. The seals are broken, the interior
surface of the glass is cloudy from moisture infiltration and some windows have rubber that has fallen between the glass
panes. The windows are inefficient for protection from heat or cold.

Insects have access to the space between the glass panes. Some windows have spider webs and contain both live and
dead insects. The migration of water into the building through failed seals is a health concern. Water migration to the interior

of a wall creates a potential mold hazard and this is an infection control risk.

The window washing company will no longer clean the windows due to the high risk of breaking windows because of their
fragile condition. Loose glass panes pose a safety concern for the patients and staff.

CSS has responded to 40 work orders in 8 years.

PROPOSED PROJECT:

This project replaces all original windows located on the wards and day rooms in Westlake at Eastern State Hospital with
new energy efficient thermal insulated windows. The new windows will be installed meeting current code requirements.

This project:

+ Removes the existing windows on the wards.
+ Installs new energy efficient thermal insulated windows.
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40001020
SubProject Title: ESH-Westlake: Wards Window Replacement
+ Paints and repairs finishes.

If funded the major Eastern State Hospital-Westlake: Window Replacement request will be withdrawn. The minor
ESH-Westlake: Off Ward Window Replacement will remain to address the windows not funded.

CONSEQUENCES OF NOT FUNDING:

The consequence of not funding this project is the continued safety concerns for the patients and staff. Water will continue to
migrate into the building potentially allowing mold to grow and cause health issues for the occupants. Loose glass panes

will be a continued hazard for the occupants. There is a decreased energy efficiency that increases heating and cooling
costs. The window washers have already refused to service the windows and there will be a continued issue of cleaning the
windows in a safe manner.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages. The new windows will be installed meeting current code requirements.

Location
City: Medical Lake County: Spokane Legislative District: 006

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 725,000 725,000
Total 725,000 0 0 0 725,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40001020

SubProject Title: ESH-Westlake: Wards Window Replacement

Narrative
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40000872
SubProject Title: RS-Utility & Walkways: Cover Repairs

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 040

Project Summary
This project repairs and replaces failing protective covering over the lengthy utility chase ways. The utility chase ways provide
protection for numerous infrastructures supporting the campus. The chase ways are pathways for and protect electrical, data,
phone, fire alarm, and steam lines.

Project Description

BACKGROUND:

Rainier School (RS) is a 222-bed Residential Habilitation Center for approximately 125 individuals with intellectual and
developmental disabilities. Located on a rural site in Buckley, the program provides a wide variety of care as an Intermediate
Care Facility (ICF) and provides individualized habilitative services that support and enhance an individual’s skills and
strengths.

The utility chase ways were built in the late 1930s as long covered walkways covered with the historic red tiles found on the
campus. The pathways provide protection for Rainier Schools critical infrastructure, and clients and staff.

PROBLEM STATEMENT:

The existing protection system has exceeded its useful life. This structure has two valuable functions. It supports
infrastructure throughout the campus and provides covered walkways for clients and staff between buildings. The
infrastructure includes steam lines, data, fire alarm systems, communication lines, and internet lines. Water leaks are
damaging the utility chase and walkway covers.

PROPOSED PROJECT:

This project removes and replaces the existing clay tile roof, replacing it with maintenance friendly three-tab shingles, repair
any damaged sheathing, gutters, and downspouts restoring the chase way back to the proper function of protecting the
structure from water intrusion.

This work will prevent further damage to expensive infrastructure in the utility chase and walkway covers preventing loss of
these assets.

CONSEQUENCE OF NOT FUNDING:

If this project is not funded, the existing roofing system will keep deteriorating and water intrusion will continue to damage the
infrastructure protected underneath. The fragile tiles are becoming loose and could fall and injure staff and clients.

ENERGY EFFECIENCIES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40000872
SubProject Title: RS-Utility & Walkways: Cover Repairs
advantages.

Location
City: Buckley County: Pierce Legislative District: 031

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 798,000 798,000
Total 798,000 0 0 0 798,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40001054
SubProject Title: YVS-Multiple Cottages: Interior Fire Doors Replacement

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 030

Project Summary
This project replaces three interior fire doors in each of the fourteen residential cottages on the Yakima Valley School
campus. The cottage fire doors are original to the construction in 1982. Having exceeded their functional service life, the new
fire doors will improve the life safety protection of the residents that are housed in each cottage.

Project Description
BACKGROUND:
Yakima Valley School (YVS) is a 112-bed Residential Habilitation center for approximately 46 individuals with intellectual and
developmental disabilities. Located on the site of a former tuberculosis hospital in Selah, the program operates as a Nursing
Facility and on average provides over 400 days of short-term respite care each month for individuals with developmental
disabilities.

The cottages were constructed in 1982 and serve as housing for nursing and respite clients.

PROBLEM STATEMENT:

Due to heavy use for 40 years, the fire door assemblies have exceeded their functional service life. During inspections, the
campus has been warned that the doors do not always close fully. The hardware is warn-out, causing the doors to stick,
jamb or not close. Maintenance is continually adjusting the doors and repairing the hardware to make them functional, but the
doors and hardware are beyond repair.

PROPOSED PROJECT:

This project replaces three interior fire doors in each of the fourteen residential cottages on the Yakima Valley School
campus.

This work includes:
+ Replace hollow metal doors.
+ Replace frames.
+ Replace Hardware assemblies.
+ Inspect and certify doors with local jurisdictions having authority.

Having exceeded their functional service life, the new fire doors will improve the life safety protection of the residents and staff
that occupy the cottages.

CONSEQUENCES OF NOT FUNDING:

If these doors are not replaced, the residents and staff remain exposed to serious injury or loss of life due to system failure.
The State also remains exposed to liability if an accident should occur due to the compromised condition of the fire door
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40001054
SubProject Title: YVS-Multiple Cottages: Interior Fire Doors Replacement
assemblies.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Selah County: Yakima Legislative District: 015

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
042-1 C E P and R | Acct-State 435,000 435,000
Total 435,000 0 0 0 435,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

042-1 C E P and R | Acct-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40001070
SubProject Title: SCC-Entry & Visiting: Fire Suppression Improvements

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 030

Project Summary
This project repairs the fire suppression system, clapper assembly, and other repairs necessary to operate in the SCC Entry
& Visiting tunnel to restore operation to the fire suppression system.

Project Description
BACKGROUND:
The Secure Commitment Center (SCC) on McNeil Island is a Total Confinement Facility for sexually violent predators under
civil commitment or sex offenders designated as court detainees. The 216-bed facility provides residential care, counseling,
treatment, and training for about 140 individuals.

The SCC Entry & Visiting tunnel is the primary entrance for all staff and visitors to the SCC.

PROBLEM STATEMENT:

The fire suppression system is a dry system located that runs the length of the tunnel of Entry & Visiting Building. It is
non-operable and needs to be repaired due to water mixing in the suppression system. The raiser clapper assembly has
failed and mixing the dry materials with water. Inspections recommend repairs or replacement to restore operation to fire
suppression system. Providing repairs to this system will keep clients, visitors, and staff safe during an emergent situation.

PROPOSED PROJECT:

This project repairs the fire suppression system, clapper assembly and other repairs necessary to operate in the entry
visiting tunnel. Repairs to this system will include replacing the clapper assembly, testing of installed repairs, and necessary
code required upgrades. Upon completion, this system will be fully functional and meet fire code.

CONSEQUENCES OF NOT FUNDING:
This space is the main entrance/exit for all visitors and staff. In the event of an emergency, this area will no longer be
accessible for people to access the campus. Staff and visitors will be required to only use the Sally port. Additional access

through the Sally port will impact staff and equipment located at those access points.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Buckley County: Pierce Legislative District: 031
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

Project Type

SubProject Number: 40001070
SubProject Title: SCC-Entry & Visiting: Fire Suppression Improvements

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 471,000 471,000
Total 471,000 0 0 0 471,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Starting Fiscal Year: 2024
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Agency Priority: 2
Program: 030

Project Summary
This project will add a fire sprinkler system to the Eastern State Hospital, Adult Therapy (AT) Building.

Project Description
BACKGROUND:

Eastern State Hospital (ESH) is a 367-bed state psychiatric hospital serving adults from Eastern Washington counties.
Located in Medical Lake, the hospital provides evaluation and in-patient treatment for individuals with serious or long-term
mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil court system, or
through the criminal justice system.

When the Adult Therapy (AT) building was built at Eastern State Hospital in 1962, it did not include a fire sprinkler system.
Now 60 years old and used daily to help rehabilitate hundreds of patients.

PROBLEM STATEMENT:

When the 53,462 square foot Adult Therapy Building was building in 1962, a fire sprinkler system was not required by code. It
is an expectation now that all commercial buildings have a fire sprinkler system. There is pressure from the agency
inspectors to add an automatic fire protection system.

The AT Building contains a gym, four bowling alley lanes, library, wood shop, wellness center, indoor horticulture garden,
teaching kitchen, crafts shop, offices, and multiple group rooms. All these areas help the patients to develop emotional and
cognitive behavioral management, seven days a week, to prepare them to return to society.

For the safety of the staff and patients, and automatic fire suppression system is needed in the Adult Therapy building.

PROPOSED PROJECT:

This project will install an automatic fire sprinkler system in the Eastern State Hospital, Adult Therapy Building.

This work includes:
+ Tying into the existing water main.
+ Adding a fire riser to supply water to the sprinkler system.
+ Linking the new fire sprinkler system to the existing fire alarm system.

CONSEQUENCES OF NOT FUNDING:
This project will increase the safety of the staff working in the building, as well as the hundreds of patients that visit the

building daily. If the project is not funded, the staff and patients will continue to be exposed to the potential harm of fire and
smoke in a fire emergency.
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ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages. This project increases the safety for staff and patients.

Location
City: Medical Lake County: Spokane Legislative District: 006

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 979,000 979,000
Total 979,000 0 0 0 979,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Starting Fiscal Year: 2024
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Agency Priority: 2
Program: 040

Project Summary
This project replaces the existing leaking chilled-water and hot-water service lines, which serve the central and north areas of
Lakeland Village campus.

Project Description
BACKGROUND:
Lakeland Village (LV) is a 244-bed Residential Habilitation Center for approximately 152 individuals with intellectual and
developmental disabilities, many with co-occurring physical disabilities and medical fragility. Located in Medical Lake, the

program operates as a Nursing Facility, an Intermediate Care Facility, and a provider of short-term respite services.

These water lines serve the central and north ends of the campus. In 2019, these lines were replaced in the south area of
campus.

PROBLEM STATEMENT:

The utility lines were installed in the 1950’s and have reached the end of their design life. When repairs are needed, the
cottage’s utilities can be down for several hours, directly impacting the quality of the environment for residents who are often
sensitive to change. When these utility lines have been exposed, it has been noted that the piping appears rusted and in poor
condition. Leaks have been noted with hot spots from steam melting snow in the winter. A related project was completed in
the 2019-2021 biennium replacing these existing utilities at the south area of campus. This project will conduct the same
work on the central and north buildings of the campus.

PROPOSED PROJECT:

This project will replace the existing, leaking piping system, currently located inside underground steam tunnels, with a new
steam piping system, which includes the chilled-water piping and hot-water loop piping. In addition to this infrastructure, a
new 4” dia. PVC conduit with (3) 1” dia. inner-duct inside, for communication wire, will also be installed.

CONSEQUENCE OF NOT FUNDING:

The piping will continue to degrade, leading to increased maintenance and shutdowns. Eventually, the piping will fail and
require emergency replacement with long utility outages experienced by the staff and residents.

ENERGY EFFECIENCIES:

The new piping will improve the energy efficiency of the system and reduce the constant labor and material expenses.
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Location
City: Medical Lake County: Spokane Legislative District: 006

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 979,000 979,000
Total 979,000 0 0 0 979,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 030

Project Summary
This project installs new phase-loss equipment that will protect all connected electrical equipment on Easter State Hospital’s
campus. When the electrical current is compromised the phase-loss equipment stops the flow from the regular electrical
source, preventing potential damage to connected equipment. MOD and the State will benefit from the time and expense
saved from replacing damaged equipment.

Project Description
BACKGROUND:

Eastern State Hospital (ESH) is a 367-bed state psychiatric hospital serving adults from Eastern Washington counties.
Located in Medical Lake, the hospital provides evaluation and in-patient treatment for individuals with serious or long-term
mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil court system, or
through the criminal justice system.

New phase-loss equipment will protect all connected equipment. When the electrical current is compromised the phase-loss
equipment stops the flow from the regular electrical source preventing potential damage to connected equipment.

PROBLEM STATEMENT:

The current phase-loss equipment has failed to stop the flow of electricity when a phase has been dropped. The equipment
is old and has failed to protect what is connected to the electrical source when the electrical current is comprised. Failure to
protect the connected equipment may be expensive to replace when the connected equipment is damaged due to
compromised electrical current. Failure to replace this equipment may cause electrical fires throughout the buildings while
the electrical source is single phasing. MOD electrical shop has been able to quickly respond to, and protect, the connected
equipment. An example, the lights in a section of Eastlake were partially off due to the electricity losing a phase. They were
able to prevent damage to the lights that would require replacement.

PROPOSED PROJECT:

This project installs new phase-loss equipment that will protect all connected electrical equipment on Easter State Hospital’s
campus.

+ Install new concrete pad for new phase-loss equipment.
+ Connect source electricity to new phase-loss equipment.
+ Connect campus power cables to new phase-loss equipment.
+ Demo existing phase-loss equipment and concrete pad.

CONSEQUENCES OF NOT FUNDING:

Failure to protect the connected equipment may be expensive to replace when the connected equipment is damaged due to
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compromised electrical current. Failure to replace this equipment may cause electrical fires throughout the buildings while
the electrical source is single phasing.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Medical Lake County: Spokane Legislative District: 006

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 928,000 928,000
Total 928,000 0 0 0 928,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProject Number: 40001003
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Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 030

Project Summary
This project replaces the entrance stairs, ramp, walkway lighting and sidewalk in front of the Administration Building at
Eastern State Hospital.

Project Description
BACKGROUND:

Eastern State Hospital (ESH) is a 367-bed state psychiatric hospital serving adults from Eastern Washington counties.
Located in Medical Lake, the hospital provides evaluation and in-patient treatment for individuals with serious or long-term
mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil court system, or
through the criminal justice system.

PROBLEM STATEMENT:

The concrete entrance stairs at the Administration Building at Eastern State Hospital are deteriorated. The chipped concrete
has been patched and is now uneven, posing a trip hazard. Rebar rust has penetrated the stair concrete as a result of the
concrete’s age and putting ice-melt on the stairs. The wing walls and concrete ramp has deteriorated with cracks and chips.
Where the sidewalk and parking meet, there is a step that is not code compliant, creating another trip hazard. The drain culver
in the parking lot sits very low. This needs to be made code compliant to alleviate an existing trip hazard.

PROPOSED PROJECT:

This project replaces the concrete stairs and ramp, handrails and walkway lights, sidewalk and asphalt in an adjacent
parking lot near the sidewalk.

Project includes:
+ Replace the concrete stairs.
Install a center handrail and heating elements in the stairs, and at both top and bottom landings.
Install lights on the stair wing walls and along building to light walkways.
Replace ramp and handrails.
Replace concrete sidewalk from bottom of the ramp to Maple Street.
Replace asphalt parking and storm drain catch basin in adjacent parking lot.

+ + + + +

Staff and visitors will benefit from the replacement. Removal of tripping hazards will make it safer to walk on. Slipping hazards
will be removed from the stairs during snow and sleet events due to the stairs being heated. MOD will save time from
clearing the stairs and applying snowmelt.

CONSEQUENCES OF NOT FUNDING:

Not funding this project will allow the stairs to remain chipped and poorly repaired with rebar rust stains coming through the
concrete. The stairs will remain a slipping hazard when snowing or sleeting. The sidewalk and asphalt will continue as a trip
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hazard with potential injuries for staff, clients, and visitors.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

There will be energy efficiencies seen with new LED lighting. MOD will not have to clear the snow from the steps, therefore
avoiding potential slipping injuries. MOD will also save the time spent clearing snow and putting down ice-melt.

Location
City: Medical Lake County: Spokane Legislative District: 006

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 471,000 471,000
Total 471,000 0 0 0 471,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProject Number: 40001022
SubProject Title: WSH-Building 29: E1/E2 Shower Renovation

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 030

Project Summary
This project installs durable finishes and improves exhaust systems in the showers and bathrooms in WSH, Building 29 to
reduce mold and damage due to abuse from patients.

Project Description
BACKGROUND:

Established in 1871, Western State Hospital (WSH) is a 715-bed state psychiatric hospital serving adults from Western
Washington counties. Located in Lakewood, the hospital provides evaluation and in-patient treatment for individuals with
serious or long-term mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil
court system, or the criminal justice system.

WSH, Building 29 was built in 1989, and houses both forensic and civil patients. WSH treats adults who cannot be safely
served in less restrictive settings in the community.

PROBLEM STATEMENT:

The shower and bathing rooms in WSH, Building 29 have been abused by patients and are now prone to excessive mold
growth putting patients and staff at risk for exposure to toxic mold.

The patients often violently kick and beat the walls in the shower rooms. This creates very small cracks in the tile grout that
allows water to penetrate the walls and moisture to spread from there. This abuse, caused by the patients, causes the grout
to fail, and fall out. In addition, it causes the tile to fall out. The cracks are not always obvious.

Due to missing tile, missing grout, and cracks in the grout water is seeping into the walls. The water in the walls has
damaged walls in the adjacent sleeping rooms. This wall damage has made the adjacent sleeping room unlivable.

Maintenance is not able to keep up with the excessive repairs required to address the damage caused by patients.
Sleeping rooms are now vacate due to the extent of the mold and water damage.

PROPOSED PROJECT:

This project installs durable finishes and improves exhaust systems in the showers and bathrooms in WSH, Building 29 to
reduce mold and damage due to abuse from patients.

This work includes:
+ Removal of existing tile and backer.
+ Mold remediation.
+ Installation of durable backer board suited for wet environments.
+ Installation of polymer coatings on the shower pan and up the walls.
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+ Installation of large tiles to act as a waterproof barrier.
+ Repair exhaust system.

The finished showers and bathing areas will provide a durable, sealed, hygienic surfaces, and improved ventilation in a more
homelike setting.

CONSEQUENCES OF NOT FUNDING:

Not doing this work will have the following impacts:
+ The grout will crack, moisture will penetrate the walls and mold will form.
+ Tile that falls out creates a hazards
+ Compromised air quality.
+ Force vacating the ward due to an unsafe environment.
+ The health of both staff and patients will be at risk.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Lakewood County: Pierce Legislative District: 028

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 697,000 697,000
Total 697,000 0 0 0 697,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts
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No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.

89



90



OFM 300 - Department of Social and Health Services

Capital Project Request
2023-25 Biennium

*

Version: AN DSHS Submittal to OFM 2023-25 Report Number: CBS002
Date Run: 9/12/2022 5:57PM

Project Number: 40000954

Project Title: Minor Works Preservation 2023-25
SubProjects

SubProject Number: 40001034

SubProject Title: LV-Campus: Water Main Repairs
Starting Fiscal Year: 2024

Project Class: Preservation

Agency Priority: 2

Program: 040

Project Summary
This project replaces multiple branches of the underground water mains across the Lakeland Village campus that are
corroded and leaking.

Project Description
BACKGROUND:
Lakeland Village (LV) is a 244-bed Residential Habilitation Center for approximately 152 individuals with intellectual and
developmental disabilities, many with co-occurring physical disabilities and medical fragility. Located in Medical Lake, the
program operates as a Nursing Facility, an Intermediate Care Facility, and a provider of short-term respite services.

The campus was built in the early 1900s. Many of the water mains are original to the campus construction.

PROBLEM STATEMENT:

It is estimated that approximately 15,000 million gallons of water are being lost due to the leaking water mains each year on
the Lakeland Village campus. Small repairs have been on-going, but the maintenance crew is unable to keep up with this
issue.

PROPOSED PROJECT:

This project replaces approximately 12,000 linear feet of domestic water pipes across the Lakeland Village campus.

This work includes:
+ Location of the pipes.
+ Excavation, disconnection, and removal of the old pipes.
+ Installation and replacement of the pipes including burial.
+ Reinstallation of surface conditions including concrete, asphalt, grass, and/or mulch.

The replacement of these lines will mean that the maintenance crews will no longer need to put forth energy of constantly
replacing leaking lines.

CONSEQUENCES OF NOT FUNDING:

If no improvements are made to the leaking water mains, the lines will continue to corrode, become more fragile and lose
more water.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
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advantages. With new lines in place, the loss of water will cease, improving the efficiency of the campus utilities.

Location
City: Medical Lake County: Spokane Legislative District: 006

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 979,000 979,000
Total 979,000 0 0 0 979,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProject Number: 40000788

SubProject Title: ESH-Administration Building: Fire Suppression
Starting Fiscal Year: 2024

Project Class: Preservation

Agency Priority: 2

Program: 030

Project Summary
This project installs an automatic fire sprinkler system in the Eastern State Hospital Administration Building to provide fire
safety and protect staff and records.

Project Description
BACKGROUND:

Eastern State Hospital (ESH) is a 367-bed state psychiatric hospital serving adults from Eastern Washington counties.
Located in Medical Lake, the hospital provides evaluation and in-patient treatment for individuals with serious or long-term
mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil court system, or
through the criminal justice system.

When the Administration building was built at Eastern State Hospital in 1933, it did not include a fire sprinkler system. Now 89
years old, it currently houses key staff and stores vital records.

PROBLEM STATEMENT:

When the 19,530 square foot Administration Building was built in 1933, a fire sprinkler system was not required by code. Now
it is an expectation that all commercial buildings have a fire sprinkler system. There is pressure from the agency inspectors
to add an automatic fire protection system.

The Administration Building is a working environment to: the CEO, COO, Administration Assistants, CMO of Medical Staff
Services with Assistants, Finance CFO, Finance Manager, Budget Analysts, Revenue Cycle Manger, Program Manager,
Financial Benefits Coordinators , Revenue Agents, Compliance Officers, Management Analysts, Data Consultants,
Organizational Development Director, Community Resource Manager, Chaplains, Quality Management, Director and
Assistants, Management Analysts, Patient Advocate, Counselor Risk Management RN, UR Rn, Security, and the Visitor
Center. In addition to these occupants, there are also several storage rooms full of vital patient records.

For the safety of the employees, electronic equipment and the vital records, an automatic fire suppression system is needed
in the Administration building.

PROPOSED PROJECT:

This project installs an automatic fire sprinkler system in the Eastern State Hospital, Administration Building.

This work includes:
+ Tying into the existing water main.
+ Adding a fire riser to supply water to the sprinkler system.
+ Linking the new fire sprinkler system to the existing fire alarm system.

CONSEQUENCES OF NOT FUNDING:
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This project will increase the safety of the staff working in the building, as well as the hundreds of patients in the adjacent
buildings. If the project is not funded, the staff and patients will continue to be exposed to the potential harm of fire and smoke
in a fire emergency.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages. This project increases the safety for staff and patients.

Location
City: Medical Lake County: Spokane Legislative District: 006

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 725,000 725,000
Total 725,000 0 0 0 725,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 030

Project Summary
This project identifies and repairs storm water lines around the Administration Building, Ketron, Camano, Orcas and San
Juan resident cottages. It replaces non-functioning sump pumps, drywells, shutoffs, and associated valves. This project also
incorporates a berms and rain gardens to protect infrastructure.

Project Description
BACKGROUND:

The Child Study and Treatment Center (CSTC) is the only state psychiatric hospital for children and youth aged 6 to 18 years
old. Accredited by The Joint Commission, the 47-bed facility located in Lakewood, provides culturally competent care to
children and youth with severe emotional and behavioral disorders that are typically complicated by medical, social, legal,
and developmental issues. CSTC treats children who cannot be safely served in less restrictive settings in the community.
The storm water system is original to the campus and is now 35 years old. It has reached its end of life.

PROBLEM STATEMENT:

The storm water system is failing. Roof runoff in combination with the ground saturation by rainwater quickly overwhelms the
existing storm water system. Patients, staff, and visitors routinely negotiate around the large pools of water and through
unsafe, slippery, muddy areas during rainy seasons due to improper drainage.

Storm water cleanouts and connections are broken, no longer function, and/or simply cannot be located. Drywells have failed.
Storm water routinely flows into buildings where sump pumps often fail to remove the water allowing for flooding in
mechanical spaces in the basements and utility vaults

Additionally, when the ground becomes saturated the pooling water around the resident cottages and the Administration
Building has the potential to damage infrastructures and promote mold growth, putting patients and staff at risk.

PROPOSED PROJECT:

This project performs a comprehensive assessment of storm water issues then repairs or replaces portions of an aging
storm water system across the CSTC campus.

It identifies and repairs storm water lines around the CSTC Administration Building, Ketron, Camano, Orcas and San Juan
Cottages, replaces non-functioning sump pumps, drywells, shutoffs, and associated valves, and incorporates berms and

rain gardens to protect campus infrastructure.

CONSEQUENCES OF NOT FUNDING:

If the failing storm water system is not addressed, site conditions around the cottages continue to allow water to spill into
cottage basements, electrical vaults, building entrances the buildings will begin to deteriorate and mold growth will create far
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greater issues to resolve. Pooling water invites slips and falls during rainy seasons resulting in injuries to patients, staff, and
visitors putting the facility at risk for lawsuits and L&l claims.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Lakewood County: Pierce Legislative District: 028

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 435,000 435,000
Total 435,000 0 0 0 435,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 135

Project Summary
This project will remove and replace three high efficiency 4-ton HVAC units on the SCTF-PC Pilchuck and Constance
buildings. This work includes minor repairs to existing ducts, exhaust fans, HVAC controls, and Variable air volume (VAV)
systems to meet facility and code requirements.

Project Description
BACKGROUND:

The Special Commitment Center’'s Secure Community Transition Facility in Pierce County (PC SCTF) is an eighteen-bed
facility providing treatment in a community setting on McNeil Island near the secure facility.

Pilchuck and Constance Buildings were built in 2004 and are the primary buildings used for program operations and
services for residents.

PROBLEM STATEMENT:

The cooling systems for these buildings were installed during the original 2004 construction. The cooling systems consists
of three heat pumps and are the only source of temperature control. They require excess maintenance attention and need to
be replaced as they have extended their expected manufacturers life.

PROPOSED PROJECT:

This project will remove and replace three high efficiency 4-ton HVAC units on the SCTF-PC Pilchuck and Constance
buildings. This work includes minor repairs to existing ducts, exhaust fans, HVAC controls, and Variable air volume (VAV)
systems to meet facility and code requirements.

CONSEQUENCES OF NOT FUNDING:

Not replacing these HVAC units will run the risk of failure and loss of temperature control in the buildings putting residents
and staff at risk and may disrupt programming to move residents to other locations.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Minimal energy saving can be expected with these High Efficiency HVAC units. Maintenance to the systems will be reduced.

Location
City: Steilacoom County: Pierce Legislative District: 028

Project Type
Facility Preservation (Minor Works)
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Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 428,000 428,000
Total 428,000 0 0 0 428,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 040

Project Summary
North City Water District contacted Fircrest School shortly after the 2017 Laundry Building fire. At that time DSHS learned of a
lack in water pressure through the existing two water mains feeding the campus. A third water line which ties this campus to
the upper fields of Hamlin Park. This third line does not have adequate backflow devices in place to help with stagnant water
between the two systems.

Project Description
BACKGROUND:
Fircrest School (FS) is a 243-bed Residential Habilitation Center providing support to about 192 individuals with intellectual
and developmental disabilities. Located in Shoreline on the site of a former WWII navy hospital, the program operates as

both a Nursing Facility and an Intermediate Care Facility.

The campus is served by three water mains. Stagnant water in the lines can lead to Legionella. Legionella causes
Legionellosis, Pontiac fever, and Legionnaires’ disease. These can result in sickness that can lead to death.

PROBLEM STATEMENT:

After the Laundry Building fire in 2017, it was determined that there was a lack of effective water pressure in the two water
mains feeding the campus and a third line running through Hamlin Park lacks adequate backflow devices to help with
stagnant water which can cause Legionella.

There have been growing concerns of legionella and cross contamination through Fircrest’s Class A water system. A water
management plan has been instituted and is being followed per Center for Medicare Services guidelines. Safe and reliable
potable water is imperative for the continued operations. There is a lack of water pressure It has been determined that to
manage a safe and reliable water system that a back-flow preventer should be installed on a third water main to this campus
to help with stagnant water between the two systems.

Fircrest School needs the ability to prevent stagnant water from sitting in this line. The combination of stagnant water and
cross contamination provides a scenario for legionella to grow. The safety of Fircrest residents and staff is a number one
priority.

PROPOSED PROJECT:

This project replaces the undersized 6” water main with a 12” water main serving the campus. This line will come from 25th
Ave NE running through the Hamlin Park ball field and down the hill to Fircrest property and tie into the existing water main
line with a backflow device.

North City Water District has expressed interest to help fund the installation as a joint venture.
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This project will reduce the potential for legionella and cross contamination. It will also help increase water pressure and fire
flow by replacing an undersized water main.

CONSEQUENCES OF NOT FUNDING:

The potential legionella and cross contamination problem will persist and could result in a significant safety risk for residents
and staff. Reduced pressure in the current main puts the campus at risk of not having enough pressure in the event of a fire.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Shoreline County: King Legislative District: 032

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 290,000 290,000
Total 290,000 0 0 0 290,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 030

Project Summary
This project replaces 30 previously modified doors with a new door containing a secure pass-through in multiple buildings
on the WSH campus to protect staff and patients when distributing medications and supplies.

Project Description
BACKGROUND:

Established in 1871, Western State Hospital (WSH) is a 715-bed state psychiatric hospital serving adults from Western
Washington counties. Located in Lakewood, the hospital provides evaluation and in-patient treatment for individuals with
serious or long-term mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil
court system, or the criminal justice system.

Buildings 28, 29, 17, 19, and 20 provide ward and treatment space for both civil and forensic patients.

PROBLEM STATEMENT:

Western State Hospital staff provide patient meals, medications, hygiene, and clothing items. In these locations’ residents
have charged, knocked, or pushed staff down resulting in injury. The interaction between patients and staff can often be a
dangerous situation if the patients are agitated or acting out as the staff member is preparing or acquiring items.

Mitigation efforts have compromised the fire rating of the door assemblies. Installing proper doors outfitted with a secure
pass-through in buildings 28, 29, 17, 19, and 20 would provide a safety barrier as well as avoid further citations from
Authorities Having Jurisdiction.

PROPOSED PROJECT:

This project replaces 30 previously modified doors with a new door containing a secure pass-through in multiple buildings
on the WSH campus to protect staff and patients when distributing medications and supplies.

This work includes:
+ Removing current doors and frames.
+ Replacing doors and frames with a door that contains a pass-through window.
+ Restore finishes as needed.

The doors will be certified and installed according to current smoke and fire codes.

CONSEQUENCES OF NOT FUNDING:

Not funding this project means that patients will continue to charge, knock down, or push staff resulting in injury. The hospital
will continue to be cited for not meeting fire code requirements on these doors.
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ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Lakewood County: Pierce Legislative District: 028

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
042-1 C E P and R | Acct-State 363,000 363,000
Total 363,000 0 0 0 363,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

042-1 C E P and R | Acct-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 030

Project Summary
This project replaces circulation pumps in multiple buildings on the Child Study and Treatment Center campus to ensure hot
water service is maintained in each building.

Project Description
BACKGROUND:
The Child Study and Treatment Center (CSTC) is the only state psychiatric hospital for children and youth aged 6 to 18 years
old. Accredited by The Joint Commission, the 65-bed facility located in Lakewood, provides culturally competent care to
children and youth with severe emotional and behavioral disorders that are typically complicated by medical, social, legal,

and developmental issues. CSTC treats children who cannot be safely service in less restrictive settings in the community.

PROBLEM STATEMENT:

The CSTC campus was built in the early 1960s. The circulation pumps are original to the buildings and have exceeded their
expected life and are no longer viable for repairs as the internal bearing tolerances are going out.

PROPOSED PROJECT:

This project replaces circulation pumps in multiple buildings on the Child Study and Treatment Center campus to ensure hot
water service is maintained in each building.

CONSEQUENCES OF NOT FUNDING:

If this project is not funded there is a greater risk of the circulation pumps failing. Failure of the pumps will prevent hot water
from reaching the sinks and showers the residents use on a daily basis. This will cause an interruption to the program while
maintenance allocates time and resources to fix this issue.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Lakewood County: Pierce Legislative District: 028

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

103



OFM 300 - Department of Social and Health Services

Capital Project Request
2023-25 Biennium

*

Version: AN DSHS Submittal to OFM 2023-25 Report Number: CBS002
Date Run: 9/12/2022 5:57PM

Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40000542
SubProject Title: CSTC-Multiple Buildings: Interior Fire Doors Replacement

Growth Management impacts
This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
042-1 C E P and R | Acct-State 363,000 363,000
Total 363,000 0 0 0 363,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

042-1 C E P and R | Acct-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProject Number: 40000999

SubProject Title: ESH-Eastlake: FSU Patient Rooms Flooring Replacement
Starting Fiscal Year: 2024

Project Class: Preservation

Agency Priority: 2

Program: 030

Project Summary
This project removes and replaces the existing flooring in the bedrooms in the FSU ward to protect patients from cracking,
pealing, unsanitary flooring.

Project Description
BACKGROUND:

Eastern State Hospital (ESH) is a 367-bed state psychiatric hospital serving adults from Eastern Washington counties.
Located in Medical Lake, the hospital provides evaluation and in-patient treatment for individuals with serious or long-term
mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil court system, or
through the criminal justice system.

The Forensic Services Unit (FSU) is an inpatient unit for patients who enter the forensic unit through the criminal justice
system. Evaluation and treatment services are provided for adults prior to their trial, after they are convicted, or after they are
acquitted by reason of insanity.

PROBLEM STATEMENT:

The flooring in the FSU ward at Eastern State Hospital is in poor condition. The flooring is peeling and cracking, making it
hard to clean, raising concerns with infection-control. The flooring is also becoming ‘pickable’ by the patients, which can lead
to harmful conditions for themselves and others. The existing flooring must be replaced to maintain a safe and healthy
environment for the welfare of the patients at Eastern State Hospital.

PROPOSED PROJECT:

This project removes and replaces the existing flooring in the bedrooms in the FSU ward to protect patients from cracking,
pealing, unsanitary flooring.

CONSEQUENCES OF NOT FUNDING:

If this project is not funded, the flooring will continue to deteriorate, causing unsafe, unsanitary conditions for the patients and
staff.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Medical Lake County: Spokane Legislative District: 006
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Project Type

Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts

This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
042-1 C E P and R | Acct-State 979,000 979,000
Total 979,000 0 0 0 979,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

042-1 C E P and R | Acct-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProject Number: 40001024
SubProject Title: WSH-Building 29: Exam Room Fire Alarm Door Holds

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 030

Project Summary
This project installs 36 magnetic door holds in the WSH, Building 29, Patient Clinic on each examination door and tie into the
existing fire alarm system to close automatically if the fire alarm is triggered.

Project Description
BACKGROUND:

Established in 1871, Western State Hospital (WSH) is a 715-bed state psychiatric hospital serving adults from Western
Washington counties. Located in Lakewood, the hospital provides evaluation and in-patient treatment for individuals with
serious or long-term mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil
court system, or the criminal justice system.

Building 29 provides ward and treatment space for forensic and civil patients.

PROBLEM STATEMENT:

The examination room doors in the patient clinic are often propped open to prevent staff from being locked into a tight space
with a patient. In the event of a fire, the doors are not able to automatically close protecting the staff and patient inside from the
fire. The Fire Department has threatened to cite the hospital for manually propping multiple fire doors open.

PROPOSED PROJECT:

This project installs 36 magnetic door holds in the Building 29, Patient Clinic on each examination door and tie into the
existing fire alarm system to close automatically if the fire alarm is triggered.

CONSEQUENCES OF NOT FUNDING:

Staff who decide to comply with the AHJ are at risk of being assaulted when entering an exam room with a patient and
allowing the door to be shut.

The AHJ will continue to site each occurrence for these doors being propped open manually.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Lakewood County: Pierce Legislative District: 028
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Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 435,000 435,000
Total 435,000 0 0 0 435,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProject Number: 40001037
SubProject Title: LV-Food Service: Loading Dock

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 040

Project Summary
This project replaces the existing loading dock platforms and mechanisms located at the food services building at Lakeland
Village. The three bays will be updated with new docks and safety equipment to improve the delivery system and safety
measures for the employees and truck drivers.

Project Description
BACKGROUND:
Lakeland Village (LV) is a 244-bed Residential Habilitation Center for approximately 152 individuals with intellectual and
developmental disabilities, many with co-occurring physical disabilities and medical fragility. Located in Medical Lake, the
program operates as a Nursing Facility, an Intermediate Care Facility, and a provider of short-term respite services.

The loading dock receives approximately 25 deliveries on a daily/weekly basis.

PROBLEM STATEMENT:

The existing loading dock area is in very poor condition. The concrete is disintegrating; the metal is rusting away; and the
safety guards are antiquated. CSS (Consolidated Support Services) has put a great deal of labor into repeated repairs, but
the docks have exceeded their useful, safe life and have reached the end of possible repairs. There are approximately 25
deliveries made on a daily/weekly basis. This is a significant amount of interaction between the truck drivers, receivers, and
the unsafe dock equipment, resulting in repeated opportunities for injuries to occur.

PROPOSED PROJECT:

This project replaces the old, unsafe dock equipment, and provides a new, safe environment for deliveries.

This work includes:

+ Removal of the old equipment and concrete.

+ Installation of reinforced concrete to meet the height and weight requirements of the current shipments and delivery
vehicles.

+ Installation of dock bumpers.

+ Installation of edge-of-dock leveler (20,000lb capacity)

+ Pit style dock leveler (20,000lb capacity)

+ Installs new safety rails along entire platform.

These improvements will provide a more efficient receiving and shipping area creating a safer environment for delivery truck
drivers and LV staff.

CONSEQUENCES OF NOT FUNDING:
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The staff has expressed concerns that the existing loading dock equipment is unsafe for the employees to interact with.
Without improvement, the risk of injury will continue to plague those who must interact with the loading dock.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Medical Lake County: Spokane Legislative District: 006

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 290,000 290,000
Total 290,000 0 0 0 290,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProject Number: 40001072
SubProject Title: SCC-KC SCTF: Exterior Lighting Upgrades

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 030

Project Summary
This project upgrades the light fixtures outside the King County STCF building and in the parking lot areas to LED. A timer will
be installed to control the specific times the lights will operate. Upgrading these lights to LED will provide better lighting,
reduce electrical cost, and no longer require to be manually operated.

Project Description
BACKGROUND:

The Special Commitment Center’'s Secure Community Transition Facility in King County (KC SCTF) is a twelve-bed facility
providing treatment in a community setting in south Seattle.

The facility has 28 staff that provide coverage 24/7.

PROBLEM STATEMENT:

Currently the exterior lights on the building and in the parking-lot are old halogen style fixtures and provide inefficient
illumination and visibility. These lights are operated with a manual switch and must be managed daily. This is inefficient and
would be better controlled on a light sensing timer.

PROPOSED PROJECT:

This project upgrades the light fixtures outside the King County STCF building and in the parking lot areas to LED. A timer will
be installed to control the specific times the lights will operate. Upgrading these lights to LED will provide better lighting,
reduce electrical cost, and no longer require to be manually operated.

CONSEQUENCES OF NOT FUNDING:

Not funding this project will require staff to continue to manually turn off/on the exterior lights along with the higher expense to
operate them.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

This project will provide energy efficiency through better power management and more efficient lighting systems.

Location
City: Seattle County: King Legislative District: 011

Project Type

Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

Project Type

SubProject Number: 40001072
SubProject Title: SCC-KC SCTF: Exterior Lighting Upgrades
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 471,000 471,000
Total 471,000 0 0 0 471,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40000882
SubProject Title: SCC-SCTF KC: Smoke Detectors Replacement

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 135

Project Summary
The project installs addressable smoke detectors in the North portion of the King County SCTF to complete the fire alarm
upgrades started in the recent six-bed expansion.

Project Description

BACKGROUND:

The Special Commitment Center’s Secure Community Transition Facility in King County (KC SCTF) is a twelve-bed facility
providing treatment in a community setting in south Seattle.

The building provides housing for 12 residents and funded for 28 staff.

PROBLEM STATEMENT:

At the completion of the 6-bed expansion project it was identified that the existing smoke detectors in the North end of the
building needed to be replaced due to age of devices. The smoke detectors do not operate properly with the new fire alarm
control panel. The smoke detectors are not addressable and do not match the renovated South end of the facility. This puts
the facility at risk of the system not working if a fire/smoke were to break out.

PROPOSED PROJECT:

The project installs addressable smoke detectors in the North portion of the King County SCTF to complete the fire alarm
upgrades started in the recent six-bed expansion.

This work includes:
+ Remove and replace system cabling
+ Removal and installation of smoke detectors, strobes, and enunciators.
+ Update fire alarm control panel and testing of the system.

This project provides a fully functional system consistent with modern standards and technology extending the life of the
system 10-15 years.

The facility and the Department’s Maintenance and Operations Division (MOD) will benefit from consistent manufactures,
similar equipment, reliability of components, and the ability to meet modern standards and use of modern technology.

CONSEQUENCE OF NOT FUNDING:

Not replacing the smoke detectors will put the system a risk of failing creating an emergent situation where the Department
will need to provide 24-hour fire watch. Smoke detectors are reaching end of useful life.
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Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40000882
SubProject Title: SCC-SCTF KC: Smoke Detectors Replacement
ENERGY EFFECIENCIES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Seattle County: King Legislative District: 011

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 109,000 109,000
Total 109,000 0 0 0 109,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40000908
SubProject Title: WSH-Buildings 9, 17 & 29: Laundry Chutes Repairs

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 030

Project Summary
This project upgrades and repairs the laundry chutes in Buildings 28, 29, 17, 19, and 20 to bring the chutes up to current fire
code requirements.

Project Description
BACKGROUND:
Established in 1871, Western State Hospital (WSH) is a 715-bed state psychiatric hospital serving adults from Western
Washington counties. Located in Lakewood, the hospital provides evaluation and in-patient treatment for individuals with
serious or long-term mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil
court system, or the criminal justice system.

WSH Building 28, 29, 17, 19, and 10 provide ward and treatment space for both civil and forensic patients.

PROBLEM STATEMENT:

The laundry chutes fire and smoke containment systems are failing. The fusible-links, chute fire dampers, self-closing and
auto-locking chute fire doors are not operating as intended. The extensive damage, wear, and tear from decades of use have
rendered these systems non-operational and in need of replacement to comply with the current Fire Code Standard.

PROPOSED PROJECT:

This project upgrades and repairs the laundry chutes in Buildings 28, 29, 17, 19, and 20 to bring the chutes up to current fire
code requirements.

This work includes:
+ Replace fusible links.
+ Repair chute fire dampers
+ Update the self-closing and auto-locking chute fire doors

This work will bring the laundry chutes up to CMS and Fire Code Standards.

CONSEQUENCE OF NOT FUNDING:

Multiple laundry chutes will remain locked out for use by the fire department. These chutes will not be available for daily use
by staff until such time that adequate repairs or replacements can be made.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:
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SubProject Number: 40000908

SubProject Title: WSH-Buildings 9, 17 & 29: Laundry Chutes Repairs
Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Lakewood County: Pierce Legislative District: 028

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 290,000 290,000
Total 290,000 0 0 0 290,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40000915
SubProject Title: WSH-Campus: Utility Vault Drainage Repairs

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 030

Project Summary
This project installs a proper drainage system in the WSH utility vaults across campus to pump out storm water and de-icing
chemicals to provide a dry, stable environment for proper utility operation.

Project Description
BACKGROUND:

Established in 1871, Western State Hospital (WSH) is a 715-bed state psychiatric hospital serving adults from Western
Washington counties. Located in Lakewood, the hospital provides evaluation and in-patient treatment for individuals with
serious or long-term mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil
court system, or the criminal justice system.

The utility vaults provide maintenance access to the utility lines between buildings.

PROBLEM STATEMENT:

Multiple utility vaults throughout Western State Hospital become full of storm water and anti-ice chemicals during the winter
months. These utility vaults are housing electrical panels, IT cables, and fire/life-safety cabling. Water and harsh anti-ice
chemicals deteriorate, rot, and compromise the effectiveness of these utilities to the point of constant repair efforts by the
maintenance team.

PROPOSED PROJECT:

This project installs a proper drainage system in the WSH utility vaults across campus to pump out storm water and de-icing
chemicals to provide a dry, stable environment for proper utility operation.

CONSEQUENCES OF NOT FUNDING:

If this project is not funded the maintenance team will continue to spend more time repairing and replacing lines in the utility
vaults creating constant disruptions to programs affected by those repairs.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish
maintenance advantages.

Location
City: Lakewood County: Pierce Legislative District: 028
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

Project Type

SubProject Number: 40000915
SubProject Title: WSH-Campus: Utility Vault Drainage Repairs

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Apbprons
057-1 State Bldg Constr-State 290,000 290,000
Total 290,000 0 0 0 290,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40001013
SubProject Title: WSH-Building 27: Chiller Replacement

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 030

Project Summary
This project replaces the failing chiller unit in the HVAC system on WSH Building 27. Replacing the chiller will provide
consistent and improved indoor air quality and temperature control for Building 27.

Project Description
BACKGROUND:

Established in 1871, Western State Hospital (WSH) is a 715-bed state psychiatric hospital serving adults from Western
Washington counties. Located in Lakewood, the hospital provides evaluation and in-patient treatment for individuals with
serious or long-term mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil
court system, or the criminal justice system.

Building 27 provides space for the Habilitative Mental Health Unit and a Competency Restoration Unit.

PROBLEM STATEMENT:

The chiller in the HVAC system in WSH Building 27 is failing and requires frequent maintenance and repairs to ensure the
consistent air quality and temperature control. The system is beyond it's expected life.

PROPOSED PROJECT:
This project replaces the failing chiller unit in the HVAC system on WSH Building 27.
Replacing the chiller will provide consistent and improved indoor air quality and temperature control for Building 27.

CONSEQUENCES OF NOT FUNDING:

By not funding the chiller replacement, there will be continued efforts by MOD and WSH to work around the re-occurring
issues. The patients and staff will also be impacted by the inconsistent and potentially uncomfortable indoor environment.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Lakewood County: Pierce Legislative District: 028

Project Type
Facility Preservation (Minor Works)
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

Project Type

SubProject Number: 40001013

SubProject Title: WSH-Building 27: Chiller Replacement
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTE's.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 290,000 290,000
Total 290,000 0 0 0 290,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40001014
SubProject Title: ESH-Westlake: Off Ward Window Replacement

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 030

Project Summary
This project replaces the original 40-year-old exterior windows in offices, medical rooms, storage, and lobby at Westlake at
Eastern State Hospital. The seals are broken, windows are drafty, have water leaks and the surface of the glass has
degraded making for poor visibility.

Project Description
BACKGROUND:

Eastern State Hospital (ESH) is a 367-bed state psychiatric hospital serving adults from Eastern Washington counties.
Located in Medical Lake, the hospital provides evaluation and in-patient treatment for individuals with serious or long-term
mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil court system, or
through the criminal justice system.

Westlake was built in 1982 and the windows are original to the construction.

PROBLEM STATEMENT:

The windows at Westlake are original to the construction in 1982 and are 40 years old. The seals are broken, the interior
surface of the glass is cloudy from moisture infiltration and some windows have rubber that has fallen between the glass
panes. The windows are inefficient for protection from heat or cold. Insects have access to the space between the glass
panes. Some windows have spider webs and contain both live and dead insects. The migration of water into the building
through failed seals is a health concern. Water migration to the interior of a wall creates a potential mold hazard and this is
an infection control risk. The window washer company will not clean the windows due to the high risk of breaking windows
because of their fragile condition. Loose glass panes pose a safety concern for the patients and staff.

Maintenance has responded to 40 work orders in 8 years.
PROPOSED PROJECT:

Replace all original windows located off the wards with new energy efficient thermal insulated windows in Westlake at
Eastern State Hospital. The new windows will be installed meeting current code requirements.

This window project:
+ Removes the existing windows and replaces them with energy efficient thermal insulated windows.
+ Repairs to the finishes to restore to previous condition.

If major Eastern State Hospital-Westlake: Window Replacement is funded, this minor works request will not be needed.

CONSEQUENCES OF NOT FUNDING:

The consequence of not funding this project is the continued safety concerns for the patients and staff. Water will continue to
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40001014

SubProject Title: ESH-Westlake: Off Ward Window Replacement
migrate into the building potentially allowing mold to grow and cause health issues for the occupants. Loose glass panes
will be a continued hazard for the occupants. There is a decreased energy efficiency that increases heating and cooling
costs. The window washers have already refused to service the windows and there will be a continued issue of cleaning the
windows in a safe manner.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Medical Lake County: Spokane Legislative District: 006

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 529,000 529,000
Total 529,000 0 0 0 529,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40001027
SubProject Title: WSH-Building 5: Laundry Equipment Upgrades

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 030

Project Summary
This project replaces the mangle and the washer/extractor in the WSH Laundry Building 5 to ensure continued operation of
the on-campus laundry services.

Project Description
BACKGROUND:

Established in 1871, Western State Hospital (WSH) is a 715-bed state psychiatric hospital serving adults from Western
Washington counties. Located in Lakewood, the hospital provides evaluation and in-patient treatment for individuals with
serious or long-term mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil
court system, or the criminal justice system.

Building 5 serves as the WSH Laundry processing all the patient laundry for the campus.

PROBLEM STATEMENT:

The laundry equipment in the WSH Building 5 is over 30 years old and has exceeded it's useful life. The mangle and
washer/extractor have seen an increase in work orders and parts are more difficult to find.

PROPOSED PROJECT:

This project replaces the mangle and the washer/extractor in the WSH Laundry Building 5 to ensure continued operation of
the on-campus laundry services.

The finished project will result in an improved laundry facility to support Western State Hospital campus needs.

CONSEQUENCES OF NOT FUNDING:

The alternative option of doing nothing will allow the problem to continue to worsen with time. Maintenance has been
impacted by constant repairs in support of maintaining the current equipment operations.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Lakewood County: Pierce Legislative District: 028

Project Type
Facility Preservation (Minor Works)
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

Project Type

SubProject Number: 40001027

SubProject Title: WSH-Building 5: Laundry Equipment Upgrades
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 435,000 435,000
Total 435,000 0 0 0 435,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Project Title: Minor Works Preservation 2023-25
SubProjects

SubProject Number: 40000834

SubProject Title: LV-Campus: Lift Station Improvements
Starting Fiscal Year: 2024

Project Class: Preservation

Agency Priority: 2

Program: 040

Project Summary
This project replaces pumps, generators, and Variable Frequency Devices that operate the Lakeland Village lift station. Due
to heavy use and age of the equipment, the lift station is in critical need of modernization.

Project Description
BACKGROUND:
Lakeland Village (LV) is a 244-bed Residential Habilitation Center for approximately 152 individuals with intellectual and
developmental disabilities, many with co-occurring physical disabilities and medical fragility. Located in Medical Lake, the
program operates as a Nursing Facility, an Intermediate Care Facility, and a provider of short-term respite services.

The lift station is used to pressurize the wastewater pipelines to maintain flow and movement of the sewer lines.

PROBLEM STATEMENT:

The lift station is vital to the running of the sewer system at Lakeland Village. If this system fails, the campus would not be
able to utilize the sinks or toilets, which are vital to the staff and residents. The major components of the lift station include
four pumps, four variable frequency drives (VFDs), and one generator, all housed in a small building. Two pumps were
replaced a few years ago. The other two pumps are showing signs that they are at the end of their life. The internal rotating
assemblies have begun to fail and have needed replacement for two years.

PROPOSED PROJECT:

This project replaces pumps, generators, and Variable Frequency Devices that operate the Lakeland Village lift station.

This work includes:
+ Replacement of two existing pumps.
+ Replacement of four VFDs.
+ Adding another generator so that all four pumps can be run at the same time if necessary.
+ Repair the leaking roof on the lift station enclosure.

The new pumps will be engineered for the capacity of the lift station to optimize the efficiency of the system, which will help
reduce energy costs and increase the reliability of the lift station.

CONSEQUENCE OF NOT FUNDING:
If the pumps fail, the sewage will overflow into wetlands and the nearby lakes causing fines and environmental issues.

Shutting down the lift station because of pump failure will mean that sinks and toilets cannot be used by the staff and
residents, which is an unacceptable condition, and would require that the campus be evacuated.
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SubProject Number: 40000834
SubProject Title: LV-Campus: Lift Station Improvements
ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Medical Lake County: Spokane Legislative District: 006

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 363,000 363,000
Total 363,000 0 0 0 363,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40000839
SubProject Title: LV-Laundry: HVAC Exhaust Fans Replacement

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 040

Project Summary
This project replaces the twenty 40-year-old exhaust fans that are responsible for venting and cooling the 67-year-old laundry
building that supports the entire Medical Lake campus, which includes Eastern State Hospital and Lakeland Village.

Project Description

BACKGROUND:

Lakeland Village (LV) is a 244-bed Residential Habilitation Center for approximately 152 individuals with intellectual and
developmental disabilities, many with co-occurring physical disabilities and medical fragility. Located in Medical Lake, the
program operates as a Nursing Facility, an Intermediate Care Facility, and a provider of short-term respite services.

Eastern State Hospital (ESH) is a 287-bed state psychiatric hospital serving adults from Eastern Washington counties.
Located in Medical Lake, the hospital provides evaluation and in-patient treatment for individuals with serious or long-term
mental iliness that have been referred to the hospital through the Behavioral Health Organizations, the civil court system, or
through the criminal justice system.

The laundry provides services for both Eastern State Hospital and Lakeland Village.
PROBLEM STATEMENT:

The exhaust fans are responsible for properly cooling and ventilating the laundry building. Unfortunately, the 20+ exhaust fans
are approximately 30-40 years old and are no longer able to operate without a lot of regular maintenance. The building has
very little insulation and single pane windows, which causes the interior temperature to fluctuate greatly inside the building.
When the exhaust fans fail, the work environment in the laundry facility becomes dangerous for employees due to excessive
heat.

PROPOSED PROJECT:

This project replaces the twenty 40-year-old exhaust fans that are responsible for venting and cooling the 67-year-old laundry
building that supports the entire Medical Lake campus, which includes Eastern State Hospital and Lakeland Village.

CONSEQUENCE OF NOT FUNDING:

If this project is not funded, the exhaust fans will continue to fail, causing extremely hot and unsafe work conditions for the
laundry personnel, as well as repeated repairs by the maintenance staff

ENERGY EFFECIENCIES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40000839
SubProject Title: LV-Laundry: HVAC Exhaust Fans Replacement

Location
City: Medical Lake County: Spokane Legislative District: 006

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 218,000 218,000
Total 218,000 0 0 0 218,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Project Number: 40000954
Project Title: Minor Works Preservation 2023-25

SubProjects

SubProject Number: 40001085
SubProject Title: SCC-Steam Plant: Boiler Replacement

Project Phase Title: SCC-Steam Plant: Boiler Replacement
Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 2
Program: 030

Project Summary
This project replaces the original boiler unit with a more efficient and effective, diesel fueled 125-gallon boiler in the SCC
Steam Plant. The boiler continues to be a maintenance problem and requires ongoing repairs. This boiler has performed
beyond its expected life and requires replacement.

Project Description
BACKGROUND:
The Secure Commitment Center (SCC) on McNeil Island is a Total Confinement Facility for sexually violent predators under
civil commitment or sex offenders designated as court detainees. The 216-bed facility provides residential care, counseling,

treatment, and training for about 140 individuals.

The Steam Plant is original to the campus and was installed in 2002. It provides heating and hot water to buildings
throughout the campus.

PROBLEM STATEMENT:

A 125-gallon boiler in